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Student Learning Outcomes and Enabling Objectives 
1.  Explore the role of operations management within various types of organizations. 

a. Define the terms of operations management. 
b. Explain the key aspects of operations management decision-making. 
c. Identify the three major functional areas of organizations and describe how they are interrelated. 
d. Use Quality Improvement Measures to improve efficiency and effectiveness. 

 
2.  Analyze the process for purposes of improvement. 

a. Map out the process. 
b. Define the current process. 
c. Determine how to measure the process. 
d. Determine what to measure. 
e. Explore Tools for Improvement. 
f.  Compare the four basic processing types. 
g. Measure Capacity. 
           -Three key questions in capacity planning 

-Explain the importance of capacity planning 
-Describe ways of defining and measuring capacity 
-Name several determinants of effective capacity 
-Measurement after Improvement 
-Impact to customer 

 
3.  Analyze supply chain performance to measure for current state and process improvement purposes. 

a. Describe supply chain management. 
b. Identify similarities and differences between production and service operations. 
c. Explain the need to manage the supply chain. 
d. Identify Nonfinancial vs. Financial measures. 
e. Explain the terms supply chain and logistics. 
f. Discuss the importance of supply chain management. 
g. Describe what bullwhip effect is. 
h. Explain the causes and remedies for the bullwhip effect. 

 
4. Use forecasting tools and techniques to identify issues and make improvements. 

a. Explain the importance of Planning/Scheduling. 
b. Identify the variables decision makers have to work with in aggregate planning. 
c. Describe some of the graphical and quantitative techniques planners use. 
d. Prepare aggregate plans and compute their costs. 
e. Discuss aggregate planning in services. 
f.  Explain Muther’s Grid. 
g. Explain Little’s Law. 
h. Describe product layouts and their main advantages and disadvantages. 
i.  Describe process layouts and their main advantages and disadvantages. 
j.  Explain JIT inventory systems and processes. 
           -Inventory management 

-Forecast Financial Impact 



-Perform cost-volume profit analysis 
 -Cost control & cost management  

 

Big Ideas and Essential Questions 

Big Ideas 

 

Role of Operations Management 

Analyze the Process 

Supply Chain Performance 

Forecasting 

 

Essential Questions 

1. What is the role that operations management plays in business today? 
2. What role does the operations manager play in the competitive strategy of the company? 
3. How does a company sustain the concept of managing for quality? 
4. How does a process work? 

 

These SLOs are approved for experiential credit. 
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