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MNUR 617: 

 Ethical & Legal Issues in Health Care 
Organizations 

Course Welcome 

Welcome of MNUR 617!  I look forward to exploring ethical and legal issues with you over the 
next 7 weeks.  Feel free to contact me with any questions. 

Instructor Contact Information 

Deborah Gillum, PhD, MSN, RN, CNE 

Office: 574-807-7015 

Cell: 574-807-7015 

Deborah.Gillum@BethelUniversity.edu 

Office Hours 8-5, but available after hours via text 

Instructor Email Response Policy 

Any course related email sent to the instructor will have a response either by email, phone, or 
through the LMS within 48 hours. 

Course Description and Credit Hours 

This course explores the impact of ethical and legal issues in healthcare organizations with 
special attention to the Christian worldview. This course has the equivalent of 4 hours of class 
for 7 weeks.  3 credit hours 

Course Objectives 

At the conclusion of the course, students should be able to: 
1. Exhibit nursing judgment and effective decision making related to ethical dilemmas to optimize holistic 
patient/family-centered care. (PSLO 1 & 3) 
2. Model spirituality as a nurse leader in health care while integrating and interpreting disparate points of 
view. (PSLO 1) 
3. Evaluate best evidence of ethical issues encountered by nurse executives. (PSLO 4) 
4. Incorporate self-evaluation to promote personal growth as nurse executives using legal & ethical 
principles. (PSLO 6) 
5. Facilitate collaborative communication with ethical conflict encountered in health care organizations. 
(PSLO 2) 
6. Illustrate how the law and professional codes of ethics confer autonomy, authority and accountability 
on nurse executives. (PSLO 6) 
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Program Core Competencies  

At the completion of the program, the student should: 

1. Exhibit nursing judgment and effective decision making in the academic, administrative, and/or clinical 
settings that promotes excellence in holistic patient/family-centered care. 

2. Facilitate effective communication and collaboration in the academic, administrative, and/or clinical 
settings.    

3. Appraise safety and continuous quality improvement that facilitates optimal functioning in the 
academic, administrative, and/or clinical setting. 

4. Create evidence-based practice/research in the academic, administrative, and/or clinical settings. 

5. Integrate nursing informatics to support quality improvement, enhance communication, and inform 
nursing judgment in the academic, administrative, and/or clinical settings. 

6. Model nursing behaviors of leadership and professionalism that exemplify legal and ethical standards 
in the academic, administrative, and/or clinical settings. 

 

Required Textbook / Materials  

Title: Publication Manual of the American Psychological Association (6th ed.) 
Author: American Psychological Association 
Publisher: American Psychological Association 
Published ISBN: 10:1-4338-0561-8 
 
Title: Law for Nurse Leaders (2nd ed.) 
Authors: Paula Dimeo Grant & Diana C. Ballard 
Publisher: Springer Publishing Co. 
Published ISBN: 978-0-8261-3356-4 
 
Title: Ethical Competence in Nursing Practice: Competencies, Skills, Decision Making 
Editor: Catherine Robichaux 
Publisher: Springer Publishing Co. 
Published ISBN: 978-0-8261-2637-5 
 

Textbooks and other required course materials can be purchased from the online campus 
bookstore. 

Course Requirements 

Any online course activities assigned to the course are performed within Canvas.   

Additional web sites and related web-based activities, if assigned, will be accessed through the 
course or through web links provided for web sites located outside the course.  

http://www.bethelcollege.edu/textbooks
http://www.bethelcollege.edu/textbooks
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Final Grade Calculation 

Grade Distribution 

Assignment Point Value 

Online Discussions 75 (5 pts/each x 15 posts) 

Hospital Ethical Climate Reflection 20 

Moral Distress Case Study 20 

Root Cause Analysis 20 

Ethics Committee Critique Paper 80 

Ethics Committee Critique Presentation 20 

Total 235 

Grading Scale 

Letter Grade Percent 

A 100% - 95% 

A- 94.9% - 92% 

B+ 91.9% - 89% 

B 88.9% - 86% 

B- 85.9% - 83% 

C+ 82.9% - 80% 

C 79.9% - 78% 

C- 77.9% - 75% 

D+ 74.9% - 72% 

D 71.9% - 69% 

D- 68.9% - 66% 

F 65.9% and below 

Netiquette Policy 

In an online course, almost all your interactions with other people will be through the internet. 
This netiquette policy applies to all your interactions with the instructor and your fellow students, 
and you are expected to follow the guidelines outlined below. 

Respect other people and be willing to share your ideas and thoughts in a respectful way. 
Simply, respect others' views. You may disagree with someone, but do so graciously and 
constructively. Pause before writing emails or posts when you are angry, and reread what you 
wrote carefully before clicking ‘send.’ Treat others the way you wish to be treated—with respect. 

Do not post or communicate offensive or hateful content. Bethel University does not permit 
discussions that are obscene, harassing, sexually explicit, or derogatory toward individuals or 
groups. These will be deleted, and repeat offenders may be barred from future participation. 

Do not post or share personal information. Do not post or share information such as addresses, 
telephone numbers, etc., and do not post or share someone else's personal information. 
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Learning Activities and Tests 

Online Discussion  

Class Participation 

In the event of classroom meeting cancelation due to a campus scheduled holiday or severe 
weather, the scheduled class session will continue online.  The following requirements are for 
online discussions: 

The student will submit an initial discussion post per discussion topic. This initial discussion is a 
minimum of 250 words. This initial discussion post must include a level of detail, analysis and 
reflection related to the discussion topic. The student is expected to cite references to support 
their opinion. Any use of references must be properly cited using APA format.  

Each student is required to reply to a minimum of two student initial posts. The reply post is a 
minimum of 100 to 150 words. This post must include a level of detail, analysis and reflection. 

To receive the minimum points possible for a weekly discussion requires each student to post 
their initial discussion response on the regular night of the class session and two student reply 
posts by day four of the session – unless otherwise directed by the professor.  

Post / Response Guidelines 

In an online classroom the majority of discussion among class members will take place in the 
discussion forum. Online discussion forums are designed to allow the class to engage in a 
healthy dialog on the lesson topic or question being presented. However, for the dialog to 
remain productive Bethel University requires each person to conduct themselves in a 
responsible manner by following the simple guidelines below. These help to maintain a 
collaborative and congenial environment by reminding us all that, when we communicate online, 
we are still engaging real people. 

Stay on the discussion topic. Be respectful of participants and their time by staying on-topic and 
not commandeering a discussion with vague or unrelated comments. Contribute productive 
information when participating in a discussion by stating a complete and logical idea or concept. 
The goal in the discussion is to delve into a topic and “learn,” so when you post a comment stay 
on topic and explain your point of view. 

Access the discussions several times in the weekly sessions to remain current and active in the 
discussion. 

Do not post copyrighted material without the expressed, documented permission of the 
copyright holder or following proper source citation of the information, just as you would when 
writing an essay or term paper. Cite a source if you use it. 

Contact your instructor if you have any questions. 
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Weekly Assignments 

Each week there are 2-3 discussion forum questions that you will answer after completing all 
reading for the Module. 

Major Assignments 

Hospital Ethical Climate Reflection- Complete the Hospital Ethical Climate Survey on pp. 200-
203 (Robichaux), answering the questions based on your work setting.  Submit a 3 to 4-page 
reflection on your results and any recommendations you have to address/improve the ethical 
climate in your healthcare setting.  Submit your survey results with your reflection.  

Moral Distress Case Study- Read and answer the questions in this case study on nursing staff 
moral distress:  https://practicalbioethics.org/case-studies-freda-reflecting-on-cases-involving-
moral-distress.html  

Root Cause Analysis- Apply the root cause analysis guide to address an area of concern in your 
healthcare agency. 

Ethics Committee Critique Paper- Complete a thorough review of a healthcare agencies Ethics 
Committee, analyzing their structure, expectations, processes and make recommendations for 
improvement based on a critical analysis. 

Ethics Committee Critique Presentation- Professionally present the findings detailed in the 
Ethics Committee Critique Paper. 

Course Schedule  

Week # Required Reading Assignment / Activity 

1  1.  Read Robichaux  chapters 1, 6 & 12  

2.   Read ANA Code of Ethics for Nursing.  May be accessed at 
https://www.nursingworld.org/practice-policy/nursing-excellence/ethics/ 

 1.  Module 1 Discussion Forum 1:  An 
ethical dilemma is a “conflict over 
values.”  Describe how you identified a 
recent practice situation as an ethical 
dilemma. 

2.  Module 1 Discussion Forum 2: 
Address how applying ethical decision-
making models in the clinical practice 
setting could impact patient/family-
centered care. 

3.  Module 1 Discussion Forum 3:  Apply 
the Integrated Ethics Iceburg Model to 
analyze the root cause of an ethical 
issue in the healthcare setting.  

2  1.  Read Robichaux chapters 2, 5, & 8  

2.   Watch https://www.ted.com/talks/damon_horowitz_we_need_a_moral_operating_system 

 1.  Module 2 Discussion Forum 1:  

Understanding one’s own values is 
important in ethical decision making.  
Describe your Instrumental and Terminal 

https://practicalbioethics.org/case-studies-freda-reflecting-on-cases-involving-moral-distress.html
https://practicalbioethics.org/case-studies-freda-reflecting-on-cases-involving-moral-distress.html
https://www.nursingworld.org/practice-policy/nursing-excellence/ethics/
https://www.ted.com/talks/damon_horowitz_we_need_a_moral_operating_system
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Values.  Reflect on how they impact your 
ethical decision making. 

2.  Module 2 Discussion Forum 2:   
Identify 2 nurse leaders in your current 
workplace who have different leadership 
styles.  See the characteristics in Figure 
8.1 (p. 185).  Contrast their leaderships 
styles, how they communicate, 
effectiveness in dealing with personnel 
issues, etc…  Does their leadership style 
work well for the culture of their 
unit/department/division? 

3.  Complete the Hospital Ethical Climate 
Survey on pp. 200-203, answering the 
questions based on your work setting.  
Submit a 3 to 4-page reflection on your 
results and any recommendations you 
have to address/improve the ethical 
climate in your healthcare setting.  
Submit your survey results with your 
reflection.  

3 1.  Read Grant & Ballard chapters 1, 8 & 10 

2.  Review Indiana State Board of Nursing rules and Regulations: 
https://secure.in.gov/pla/3868.htm 

3. Review  https://www.ncsbn.org/2016_TERCAP_PPT_BOD1130V2.pdf 

4. Review 
http://www.lsbn.state.la.us/Portals/1/newsletters/Issue32015/15_TERCAP_10yearsafterIOM.pdf 

 1.  Module 3 Discussion Forum 1:  
Reflect on Title VII and the pay 
differences between women and men. Is 
this a concern in the field of nursing 
which is primarily staffed by females?  

2.  Module 3 Discussion Forum 2:  The 
ANA has created numerous guidelines to 
protect and facilitate the expectations of 
RNs.  Discuss these principles and how 
they impact you as a nurse leader. 

4  1.  Review Grant & Ballard pp. 244-253; Read Robichaux chap 4 

2.  Read Esposito, C. L. (2017). Analysis of an ethical conflict in practice. Journal of the New 
York State Nurses Association, 45(2), 13-18.   

3.  Read Crawford, C.L., Chu, J., Judson, L.H., Cuenca, E., Jadalla, A.A., Tze-Polo, L.,… 
Garvida, R. (2019). An integrative review of nurse-to-nurse incivility, hostility, and workplace 
violence: A GPS for nurse leaders. Nursing Administration Quarterly, 43(2), 138-156. doi: 

10.1097/NAQ.0000000000000338  

 1.  Module 4 Discussion Forum 1:  
Reflect on any experience you have had 
with collective bargaining.  Detail the 
pros and cons of collective bargaining, 
both from the employer and employee 
perspective. 

2.  Module 4 Discussion Forum 2: 
Consider the case study that can be 
found in the boxes in Robichaux pp. 76-
78, 81 & 83.  If this situation was 
occurring with a new graduate nurse on 
your unit, as a nursing leader, how would 
you address this situation? 

3.  Read and answer the questions in 
this case study on nursing staff moral 
distress:  
https://practicalbioethics.org/case-

https://secure.in.gov/pla/3868.htm
https://www.ncsbn.org/2016_TERCAP_PPT_BOD1130V2.pdf
http://www.lsbn.state.la.us/Portals/1/newsletters/Issue32015/15_TERCAP_10yearsafterIOM.pdf
https://practicalbioethics.org/case-studies-freda-reflecting-on-cases-involving-moral-distress.html
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studies-freda-reflecting-on-cases-
involving-moral-distress.html 

5 1.  Read Grant & Ballard, chapters 9 & 12 

2.  Read Lyle-Edrosolo, G., & Waxman, K.T. (2016). Aligning healthcare safety and quality 
competencies: Quality and Safety Education for Nurses (QSEN), the Joint Commission, and 
American Nurses Credentialing Center (ANCC) Magnet standards crosswalk. Nurse Leader, 
14(1), 70-75. doi: 10.1016/j.mnl.2015.08.005 

3.  Read Schneider, M. (2016). Affiliation and its benefits to the hospital and community. 
Nursing Administration Quarterly, 40(4), 342-345. doi: 10.1097/NAQ.0000000000000187 

4.  Read Karim, S.A., Pink, G.H., & Reiter, K.L., Holmes, G.M., Jones, C.B., & Woodard, E.K. 
(2018). The effect of the Magnet recognition signal on hospital reimbursement and market 

share. Nursing Economics$, 36(3), 110-120.   

 1.  Module 5 Discussion Forum 1: 
Contrast the strengths and limitations of 
Magnet accreditation.  If you were on an 
advisory council that was tasked to 
determine if your healthcare organization 
should invest their resources with this 
endeavor, what would you recommend? 

2.  Module 5 Discussion Forum 2: 
Reflect on the role of a nurse leader 
during disputes between nurses that you 
supervise and 
physicians/clients/families/administration. 

6  1.  Read Grant & Ballard, chapters 3, 4, 5, & 6 

2.  Watch The Impaired Nurse – Safe to Practice  https://www.ncsbn.org/1012.htm 

3.  Review the 5 Whys Root Cause Analysis Guide and Template  

 1.  Module 6 Discussion Forum 1:  
Discuss how your organization uses 
national and state guidelines to address 
patient safety concerns that impact 
patient outcomes. 

2.  Module 6 Discussion Forum 2:  What 
potential concerns can you identify 
related to obtaining informed consents 
from patients in your organization.  What 
action steps could be put in place to 
address these potential concerns? 

3.  Apply the root cause analysis guide 
to address an area of concern in your 
healthcare agency.  

7 
 1.  VandeWaa, E.A., Turnipseed, D.L., & Lawrence, S. (2019). A leadership opportunity: 
Nurses’ political astuteness and participation. The Journal of Nursing Administration, 49(12), 
628-630.  

doi: 10.1097/NNA.0000000000000827 

2.   Embree, J.L. (2019). Leadership and ISNA: Planning for the future of nursing 2020-2030 
and a culture of health. The Bulletin, 45(3), 1-2.  

3.  Sherman, R.O., & Cohn, T.M. (2018). Why your nursing networks matter. American Nurse 
Today, 13(3). 

4. Echevarria, I.M. (2018). Make connections by joining a professional nursing organization. 
Nursing2018, 48(12), 35-38. doi: 10.1097/01.NURSE.0000547721.84857.cb 

5. Levine, M.E. (2020). When new nurses talk, nursing organizations listen. Nursing2020, 50(1), 
53-57. doi: 10.1097/01.NURSE.00006047220.20331.54 

 1.  Module 7 Discussion Forum 1: 
Reflect on your current professional 
nursing network.  What gaps do you 
identify in this network?  Develop a plan 
to further develop your network.   

2.  Module 7 Discussion Forum 2: 
Discuss how you can promote 
professional nursing organization 
participation in nurses that you lead. 

3.  Ethics Committee Critique and 
Presentation 

  

https://practicalbioethics.org/case-studies-freda-reflecting-on-cases-involving-moral-distress.html
https://practicalbioethics.org/case-studies-freda-reflecting-on-cases-involving-moral-distress.html
https://www.ncsbn.org/1012.htm
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Bethel University Policies and Resources 

To view all Bethel University policies and information, please review the Student Handbook. 

Online Attendance 

Online attendance is recorded each time that you log into the learning management system. 
The academic week is seven days for an online session and is based on the night the class 
normally meets (i.e. if the class meets on Monday night then the online session will be from 
Monday night through Sunday night of the following week). To receive full credit for attending 
online, you must login AND one of the following items must be completed as directed by the 
instructor:  

• Submit an academic assignment.  

• Participate in a posted online academic discussion.  

Note that the following actions will not count as attendance:  

• Logging into class without active participation does not constitute attendance.  

• Work done in a lab or other outside environment will not count toward online attendance. 

• Assignments completed the week after the online assignment is due will not count 
toward attendance for the previous week.  

Students are strongly encouraged to log into the course a minimum of three days during the 
week the course is “online” in order to understand the subject fully and to be successful in class.  

An online absence is counted the same as an in-class absence. 

Late or Make Up Work 

It is important for students to submit work on time as scheduled in the class. This allows the 
instructor time to grade the material and provide feedback if necessary. Circumstances may 
interfere with the ability to submit an assignment on time. However, as a student you agree to 
take the class and therefore agree to submit work on time. 

Students are encouraged to work ahead to avoid late assignments.  Please communicate with 
your professor promptly if you have extenuating circumstances that may contribute to a late 
assignment. 

Assignments (excluding discussion questions) will be accepted late, subject to a 10% deduction 
off the earned grade per day late (24-hour period), for up to 3 days. No assignments will be 
accepted after 3 days. Discussion posts and responses that are not posted by the due date will 
receive 0 points and are not accepted past the due date. 

All work must be completed and submitted by the end of Week 7 of the course. No work will be 
accepted after the last day of the course. 

https://www.bethelcollege.edu/academics-programs/adult-and-graduate/ags-student-handbook/
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Class Cancelation / Weather Policy for Online Courses 

In the advent of in-classroom meeting cancelation due to a campus scheduled holiday or severe 
weather, the online course schedule will be maintained. Campus closures do not affect the 
online course schedule.  

Plagiarism 

Any act of deceit, falsehood or stealing by unethically copying or using someone else’s work in 
an academic situation is prohibited. A student found guilty of plagiarism will receive an “F” for 
that paper, assignment or exam. The professor will have an interview with the student and 
submit a written report to the Program Director or Coordinator for the area in which the student 
is enrolled. If a second offense should occur, the student will be required to appear before the 
professor, the director and the vice president for adult and graduate studies. At this point the 
student’s continuation in the course and academic career are in jeopardy. Students are 
encouraged to refer to the Bethel Library’s online help for proper citation. 

Disability Services 

The Americans with Disabilities Act (ADA) is a law that provides civil rights protection for people 
with disabilities. Bethel University is compliant with equal access laws and requests students 
with disabilities The Center for Academic Success (CAS) is located in the lower level of the 
Miller/Moore Academic Center.  

If you have a disability, or think you have a disability, please make an appointment by calling 
Disability Services at the Center for Academic Success at (574) 807-7460 or (574) 807-7462 or 
email academicsucccess@betheluniversity.edu. 

Bethel’s website offers more detailed information under CAS. Please check out the Student 
Guide for Disability Services.  

Information Technology Help Desk 

The Help Desk is open Monday-Thursday from 7:30 a.m. - 6 p.m. and Friday, 7:30 a.m. - 5 p.m., 
during the fall and spring semesters, and 8 a.m. - 5 p.m. during the summer (starting May 1). 
Hours may vary on holidays and breaks.  

Contact the Help Desk at helpdesk@betheluniversity.edu or by calling (574) 807-7777. 

Library 

Bethel’s Bowen Library offers a range of resources and services, both online and physical, to all 
students enrolled at Bethel University. All online resources are available at the library website.  

Almost all periodicals and journals are available online, and there is a wide selection of e-books 
available as well. Off-campus access to these resources requires an active Bethel login 
account. For assistance in locating information, librarians are available to answer questions via 
email (Ask a Librarian), phone, or in person during regular business hours. For physical 
resources, students are able to use the library catalog to locate books and resources that are 

https://www.bethelcollege.edu/library/info/citation.html
mailto:academicsucccess@betheluniversity.edu
https://www.bethelcollege.edu/assets/images/visitor/PDFs/Student_guide_disability_svcs.pdf
https://www.bethelcollege.edu/assets/images/visitor/PDFs/Student_guide_disability_svcs.pdf
mailto:helpdesk@betheluniversity.edu
http://www.bethelcollege.edu/library
https://www.bethelcollege.edu/library/ask-a-librarian.html
https://bethelindiana.on.worldcat.org/discovery
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held either by Bethel or any other library. Students may use the catalog to request books from 
another library and have them delivered to the Bowen Library.  

Students may also go to any PALNI library or to Notre Dame or Holy Cross and check material 
out in person with a valid student ID. PALNI is a consortium of several academic libraries in 
Indiana of which Bethel is a member; some nearby member libraries include Saint Mary’s, 
Associated Mennonite Biblical Seminary, Goshen, and Grace. In addition, physical books and 
journals, the Bowen Library provides study spaces, computers, and printers (included a web 
print station) to all students. 

Syllabus Acknowledgment  

Enrollment in this course is considered an acknowledgment that the student will review and 
follow the course syllabus and additional college policies as stated within the student handbook, 
college catalog and student information provided by the college through the campus website.  

This syllabus is not a legal contract, but serves as a general outline for the semester. The 
professor reserves the right to make adjustments to the course as the need arises. 

 

 

http://www.palni.org/governance-organization/what-we-do/

