
 

  
Credit Hours: 3   
Contact Hours: This is a 3-credit course, offered in accelerated format. This means that 16 weeks of material is 

covered in 8 weeks. The exact number of hours per week that you can expect to spend on each course will 
vary based upon the weekly coursework, as well as your study style and preferences. You should plan to 
spend 14-20 hours per week in each course reading material, interacting on the discussion boards, writing 
papers, completing projects, and doing research.  

Faculty Information: Faculty contact information and office hours can be found on the faculty profile page.  
 

COURSE DESCRIPTION AND OUTCOMES  
 

Course Description:  

In this course the student is provided with an understanding of healthcare quality improvement including 
methods and tools to increase patient safety, improve healthcare outcomes and reduce risk in the healthcare 
setting. It focuses on applying expert knowledge and management expertise to the multiple challenges’ 
managers face in healthcare organizations. Special emphasis is placed on the role of work teams in quality 
improvement and risk reduction, including understanding the critical success factors for effective team 
performance. Additional reading and course discussions include assessing risk in complex healthcare 
organizations, assessing the value of different management techniques to monitor, anticipate, reduce, and 
eliminate disruptive and dangerous risks. The fundamental objective of this course is for the student to be able 
to apply quality and risk management principles in diverse healthcare environments in order to improve patient 
safety and clinical outcomes.  

Course Overview:  

This course examines the relationships between healthcare quality, risk management, operational objectives, 
and organizational performance. The course focuses on topics such as the role of a health care manager, as well 
as, the risk manager, identification and amelioration of medical errors, proactively managing known risks, 
medical error causation theories, and ensuring compliance with the quality and safety standards of regulatory 
and accreditation organizations. Healthcare management, including ways to improve the delivery of quality 
care, is discussed. Risk management, including risk behavior and risk prevention, is examined across a variety of 
healthcare organization and patient care settings.  

Course Learning Outcomes:  

1. Explain the major principles and importance of applying quality and risk management principles in 
healthcare environments.  
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2. Assess system characteristics that influence organizational performance and contribute to dynamic 
complexity in healthcare organizations.  

3. Contrast managerial approaches used for systematic quality improvement and risk reduction in complex 
healthcare systems.  

4. Identify key governmental regulations relative to patient care, risk management, and quality 
improvement.  

5. Determine the duties of risk management in ensuring organizational compliance with regulatory 
requirements and accreditation standards.  

6. Evaluate techniques for managing, controlling, and financing risk reduction and quality improvement 
techniques in healthcare organizations.  

 

PARTICIPATION & ATTENDANCE  
 

Prompt and consistent attendance in your online courses is essential for your success at CSU Global Campus. 
Failure to verify your attendance within the first 7 days of this course may result in your withdrawal. If for some 
reason you would like to drop a course, please contact your advisor.    
  
Online classes have deadlines, assignments, and participation requirements just like on-campus classes. Budget 
your time carefully and keep an open line of communication with your instructor.  If you are having technical 
problems, problems with your assignments, or other problems that are impeding your progress, let your 
instructor know as soon as possible.  

 

COURSE MATERIALS  
 

Required:  

Spath, P. L. (2018). Introduction to healthcare quality management (3rd ed.). Health Administration Press.   

eISBN-13: 9781567939880  

  

NOTE: All non-textbook required readings and materials necessary to complete assignments, discussions, and/or 
supplemental or required exercises are provided within the course itself. Please read through each course module 
carefully.  

 

COURSE SCHEDULE  
 

Due Dates  
The Academic Week at CSU Global begins on Monday and ends the following Sunday.  

• Discussion Boards:  The original post must be completed by Thursday at 11:59 p.m. MT and Peer 
Responses posted by Sunday 11:59 p.m. MT. Late posts may not be awarded points.  



• Opening Exercises:  Take the Opening Exercise before reading each week’s content to see which areas 
you will need to focus on. You may take these exercises as many times as you need. The Opening 
Exercises will not affect your final grade.  

• Mastery Exercises:  Students may access and retake Mastery Exercises through the last day of class until 
they achieve the scores they desire.  

• Critical Thinking:  Assignments are due Sunday at 11:59 p.m. MT.  
 

WEEKLY READING AND ASSIGNMENT DETAILS  
 

Module 1  

Readings  

 ·  Chapters 1 & 2 in Introduction to healthcare quality management   
·  Institute of Medicine. (2000). To err is human: Building a safer health system (Report Brief). National 

Academy Press. https://www.nap.edu/resource/9728/To-Err-is-Human-1999--report-brief.pdf 
https://doi.org/10.17226/9728   

·  McCalman, J., Bailie, R., Bainbridge, R., McPhail-Bell, K., Percival, N., Askew, D., Fagan, R., & Tsey, K. 
(2018). Continuous quality improvement and comprehensive primary health care: A systems 
framework to improve service quality and health outcomes. Frontiers in Public Health, 6(76).  
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5874897/ 
https://doi.org/10.3389/fpubh.2018.00076  

·  Neuhauser, D., Myhre, S., & Alemi, F. (n.d.). Personal continuous improvement work book—An 
engaging way to using quality improvement tools (7th ed.). 
https://qsen.org/wpcontent/uploads/2019/08/personal_continuous_improvement_work_book-
2.pdf  

Opening Exercise (0 points)  

Discussion (25 points)  

Mastery Exercise (10 points)  

Critical Thinking (60 points)  

Option #1: Risk Management Handbook, Part 1  
  
Your role as the risk manager is to create a handbook that will provide an overview of the health care 
employees’ roles toward ensuring that they are adhering to risk management functions. The goal is to 
create an atmosphere where quality care is delivered. The handbook will be given out at orientation. In 
each module, you will create the next section of the handbook as it pertains to the module topics.  
  
In week one, section one, of your handbook, you will provide an introduction to the concept of risk 
management and its relationship to quality management functions in healthcare organizations. You will 
then provide an overview of the major principles of quality and risk management and why it is 
important that the employee integrate such principles into their role.   
  
Submission Requirements:   



  
Your paper should be three to four pages in length and conform to APA guidelines in the CSU Global 
Writing Center. Include at least two to four scholarly references in addition to the course textbook. The 
CSU Global Library is a good place to find these references.  
  
Option #2: Risk Management Training, Part 1  
  
Your role as the risk manager is to create a training that will provide an overview of the role of the 
responsibility of each of the health care employees toward ensuring that they are adhering to risk 
management functions in an effort to create an atmosphere where quality care is delivered. The training 
will be conducted at orientation and annually thereafter. In each module, you will create the next 
section of the training as it pertains to the module topics.  
  
In week one, part one, of your training, you will provide an introduction to the concept of risk 
management and its relationship to quality management functions in healthcare organizations. You will 
then provide an overview of the major principles of quality and risk management and why it is 
important that the employee integrate such principles into their role.   
  
Submission Requirements:   

  
Your paper should be three to four pages in length and conform to APA guidelines in the CSU Global 
Writing Center. Include at least two to four scholarly references in addition to the course textbook. The 
CSU Global Library is a good place to find these references.  

Module 2  

Readings  

 ·  Chapters 3 & 4 in Introduction to healthcare quality management   
·  Neuhauser, D., Myhre, S., & Alemi, F. (n.d.). Personal continuous improvement work book: An 

engaging way to using quality improvement tools (7th ed.). 
https://qsen.org/wpcontent/uploads/2019/08/personal_continuous_improvement_work_book-
2.pdf  

 ·  Office of Inspector General. (2019, July 19). ACOs’ strategies for transitioning to value-based care:  
Lessons from the Medicare shared savings program. https://oig.hhs.gov/oei/reports/oei-02-
1500451.pdf  

 ·  Zaadoud, B. (2019). The performance measurement of the primary health care quality. International  
Journal of Integrated Care, 19(4). https://doi.org/10.5334/ijic.s3268  

Opening Exercise (0 points)  

Discussion (25 points)  

Mastery Exercise (10 points)  

Critical Thinking (60 points)  

Option #1: Risk Management Handbook, Part 2  
  



In Week 2, you will create part 2, section 2 of the handbook. In this section, you will focus on the 
different processes or behaviors that can potentially result in unintentional harm, medical errors, or 
other consequences to a patient as a result of human factors and behaviors by the healthcare staff or 
other personnel. You will then identify a quality improvement tool of your choice and alert the staff of 
the tool, as well as what it monitors. You may choose to include graphics or charts to explain the tool.   
  
Submission Requirements:   
  
Your paper should be three to four pages in length and conform to APA guidelines in the CSU Global 
Writing Center. Include at least two to four scholarly references in addition to the course textbook. The 
CSU Global Library is a good place to find these references.  
  
Option #2: Risk Management Training, Part 2  
  
In Week 2, you will create part 2, section 2 of the training. In this section, you will focus on the different 
processes or behaviors that can potentially result in unintentional harm, medical errors, or other 
consequences to a patient as a result of human factors and behaviors by the healthcare staff or other 
personnel. You will then identify a quality improvement tool of your choice and alert the staff of the 
tool, as well as what it monitors. You may choose to include graphics or charts to explain the tool.   

  
Submission Requirements:   

  
Your paper should be three to four pages in length and conform to APA guidelines in the CSU Global 
Writing Center. Include at least two to four scholarly references in addition to the course textbook. The 
CSU Global Library is a good place to find these references.  

Module 3  

Readings  

 ·  Chapter 5 in Introduction to healthcare quality management   
·  Stockdale, S. E., Hamilton, A. B., Bergman, A. A., Rose, D. E., Giannitrapani, K. F., Dresselhouas, T. R., 

Yano, E. M., & Rubenstein, L. V. (2020). Assessing fidelity to evidence-based quality improvement as 
an implementation strategy for patient-centered medical home transformation in the Veterans 
Health Administration. Implementation Science, 15, 18.  
https://implementationscience.biomedcentral.com/articles/10.1186/s13012-020-0979-y Opening 

Exercise (0 points)  

Discussion (25 points)  

Mastery Exercise (10 points)  

Critical Thinking (60 points)  

Option #1: Risk Management Handbook, Part 3  
  
This week, you will create section 3 of the handbook. You will begin by providing a brief overview of the 
concept of total quality management and continuous quality improvement. You will then provide a 
visual and written description of each of the three common models used: FOCUS-PDCA, Rapid Cycle 



Improvement, and Six Sigma. Beneath each explanation, you will discuss under what circumstances the 
staff may be expected to apply a particular tool and how to do so effectively, thus resulting in reduced 
chance of risk to the patients, staff, and organization.   

  
Submission Requirements:   

  
Your assignment should be three to four pages plus a title page and a reference page and conform to 
APA guidelines in the CSU Global Writing Center. Include at least two to four scholarly references in 
addition to the course textbook. The CSU Global Library is a good place to find these references.  
  
Option #2: Risk Management Training, Part 3  
  
This week, you will create section 3 of the training. You will begin by providing a brief overview of the 
concept of total quality management and continuous quality improvement. You will then provide a 
visual and written description of each of the three common models used: FOCUS-PDCA, Rapid Cycle 
Improvement, and Six Sigma. Beneath each explanation, you will discuss under what circumstances the 
staff may be expected to apply a particular tool and how to do so effectively, thus resulting in reduced 
chance of risk to the patients, staff, and organization.   
  
Submission Requirements:   
  
Your assignment should be three to four pages plus a title page and a reference page and conform to 
APA guidelines in the CSU Global Writing Center. Include at least two to four scholarly references in 
addition to the course textbook. The CSU Global Library is a good place to find these references.  

Module 4  

Readings  

 ·  Chapter 6 in Introduction to healthcare quality management   
·  Blouin-Delisle, C. H., Drolet, R., Hains, M., Tailleur, L., Allaire, N., Coulombe, M., & Vézo, A. (2020). 

Improving interprofessional approach using a collaborative lean methodology in two geriatric care 
units for a better patient flow. Journal of Interprofessional Education & Practice, 19.  
https://doi.org/10.1016/j.xjep.2020.100332  

· Galvin, J. W., Thompson, J. C., Thompson, A. M., Parada, S. A., Eichinger, J. K., Dickens, J. F., & 
Gillingham, B. L. (2019). A guide to understanding reimbursement and value-based care in the 
military health system. Military Medicine, 184(3/4), e205–e210.  
https://doi.org/10.1093/milmed/usy206  

 ·  Röhsig, V., Maestri, R. N., Parrini Mutlaq, M. F., Brenner de Souza, A., Seabra, A., Farias, E. R., &  
Lorenzini, E. (2020). Quality improvement strategy to enhance compliance with the World Health  
Organization Surgical Safety Checklist in a large hospital: Quality improvement study. Annals of 
Medicine and Surgery, 55, 19–23. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7229269/ 
https://doi.org/10.1016/j.amsu.2020.04.027  

Opening Exercise (0 points)  

Discussion (25 points)  



Mastery Exercise (10 points)  

Critical Thinking (60 points)  

Option #1: Risk Management Handbook, Part 4  
  
This week, you will create section 4 of the handbook. You will begin by providing an overview of why we 
must identify risks in the health care setting and why it is important for each member of the 
organization to be involved in the identification and in taking action for addressing the risks, all of which 
should ultimately result in a reduction of overall risk. You should then introduce and describe at least 
two different tools that can be implemented to improve performance and reduce risk. Visual tools may 
be included.   
  
Submission Requirements:   

  
Your paper should be three to four pages in length and conform to APA guidelines in the CSU Global 
Writing Center. Include at least two to four scholarly references in addition to the course textbook. The 
CSU Global Library is a good place to find these references.  
  
Option #2: Risk Management Handbook, Part 4  
  
This week, you will create section 4 of the training. You will begin by providing an overview of why we 
must identify risks in the health care setting and why it is important for each member of the 
organization to be involved in the identification and in taking action for addressing the risks, all of which 
should ultimately result in a reduction of overall risk. You should then introduce and describe at least 
two different tools that can be implemented to improve performance and reduce risk. Visual tools may 
be included.   
  
Submission Requirements:   

  
Your paper should be three to four pages in length and conform to APA guidelines in the CSU Global 
Writing Center. Include at least two to four scholarly references in addition to the course textbook. The 
CSU Global Library is a good place to find these references.  

Portfolio Milestone (25 points)  

Portfolio Project: Submit a Bibliography   
  
Review the requirements for the Portfolio Project. Prepare and submit an annotated bibliography of 
research sources that you plan to use for the Portfolio Project. The bibliography should include at least 
six credible reference sources including at least one peer-reviewed article from the CSU Global Library. 
The bibliography entries must be formatted per APA guidelines in the CSU Global Writing Center.  
  
Include a brief one- to two-sentence description of your selected topic for this Portfolio Project option.  
  
Submission Requirements:   
  



This submission is worth 25 points of your Portfolio Project, which is due in Module 8. Additionally, you 
will be expected to account for the instructor’s feedback in the final version of the Portfolio Project 
assignment.  

  
Note: Portfolio Milestones are due during the weeks they are assigned; however, Milestones may be 
submitted up to 7 days after the due date with no penalty and up to 14 days after the due date with a 
10% penalty.   

Module 5  

Readings  

· Chapter 7 in Introduction to healthcare quality management  
· Blanchard, K. (2019). Leading the 4 Stages of Team Development. Chief Learning Officer, 18(6), 18. 

https://csuglobal.idm.oclc.org/login?url=https://search.ebscohost.com/login.aspx?direct=true&db=l
0r&AN=136836342&site=ehost-live 

• Curtin, A.G., Anderson, V., Brockhus, F., & Cohen, D. R. (2020). Novel team-based approach to 
quality improvement effectively engages staff and reduces adverse events in healthcare settings. 
BMJ Open Quality, 9(2), e000741. https://bmjopenquality.bmj.com/content/9/2/e000741.full 
https://doi.org/ 10.1136/bmjoq-2019-000741   

· Higgins, A., Downes, C., Varley, J., Doherty, C. P., Begley, C., & Elliott, N. (2018). Rising to the 
challenge: Epilepsy specialist nurses as leaders of service improvements and change (SENsE 
study). Seizure: European Journal of Epilepsy, 63, 40–47.  

 https://doi.org/10.1016/j.seizure.2018.10.013   
· Kronebusch, B. J., Rismeyer, D. L., Enos, M. M., Swenson, L. L., Witwer, S. G., & Hunt, V. L. 

(2020). Registered nurse visits to improve hypertension management: A quality improvement 
project. Nursing Economic$, 38(3), 121–132.   

· Pronovost, P. J., Armstrong, C. M., Demski, R., Peterson, R. R., & Rothman, P. B. (2018). Next level of 
board accountability in health care quality. Journal of Health Organization and Management, 32(1), 
2–8. https://doi.org/10.1108/JHOM-09-2017-0238  

Opening Exercise (0 points)  

Discussion (25 points)  

Mastery Exercise (10 points)  

Critical Thinking (60 points)  

Option #1: Risk Management Handbook, Part 5  
  
This week, you will create section 5 of the handbook. You will identify some of the different process 
opportunities that may exist within a healthcare organization and why it is important for progressive 
health care organizations to address these challenges. You will then discuss what considerations need to 
be made in order to address the challenge including, but not limited to, the size of the team, specific 
positions and roles of each member, creation of a problem statement and team charter, and creation of 
a draft agenda and Gantt Chart of timeline. Visual graphics should be included to support your 
explanation of each of these considerations so that they can be replicated by staff.   
  
Submission Requirements:   



  
Your paper should be three to four pages in length (excluding title page, reference list, and exhibits) and 
conform to APA guidelines in the CSU Global Writing Center. Include at least two to four scholarly 
references in addition to the course textbook. The CSU Global Library is a good place to find these 
references.  
  
Option #2: Risk Management Training, Part 5   
  
Process Improvement Opportunity  
  
This week, you will create section 5 of the training. You will identify some of the different process 
opportunities that may exist within a healthcare organization and why it is important for progressive 
health care organizations to address these challenges. You will then discuss what considerations need to 
be made in order to address the challenge including, but not limited to, the size of the team, specific 
positions and roles of each member, creation of a problem statement and team charter, and creation of 
a draft agenda and Gantt Chart of timeline. Visual graphics should be included to support your 
explanation of each of these considerations so that they can be replicated by staff.   
  
Submission Requirements:   

  
Your paper should be three to four pages in length (excluding title page, reference list, and exhibits) and 
conform to APA guidelines in the CSU Global Writing Center. Include at least two to four scholarly 
references in addition to the course textbook. The CSU Global Library is a good place to find these 
references.  

Module 6  

Readings  

 ·  Chapters 8 & 9 in Introduction to healthcare quality management  
·  Ferdosi, M., Rezayatmand, R., & Molavi Taleghani, Y. (2018). Risk management in executive levels of 

healthcare organizations: Insights from a scoping review. Risk Management Healthcare Policy, 
2020(13), 215–243. https://www.dovepress.com/risk-management-in-executive-levels-
ofhealthcare-organizations-insigh-peer-reviewed-fulltext-article-RMHP 
https://doi.org/10.2147/RMHP.S231712   

 ·  Patient Safety Network. (2019, September). Systems approach.  
https://psnet.ahrq.gov/primer/systems-approach   

 ·  The Joint Commission. (n.d.). Quick safety 24: Bullying has no place in health care.  
https://www.jointcommission.org/en/resources/news-
andmultimedia/newsletters/newsletters/quick-safety/quick-safety-issue-24-bullying-has-no-place-
inhealth-care/bullying-has-no-place-in-health-care/  

Opening Exercise (0 points)  

Discussion (25 points)  

Mastery Exercise (10 points)  

Critical Thinking (70 points)  



Option #1: Risk Management Handbook, Part 6  
  
This week, you will create section 6 of the handbook. Your goal for this section is to enlighten the staff of 
some of the different challenges that the risk manager faces and why it is so important for all staff to 
become familiar with how they can apply risk analysis techniques and tools to ensure that risk reduction 
strategies are being applied in all aspects of patient care. Explain and justify four to six different 
strategies that could be implemented to prevent such events from occurring.   
  
Submission Requirements:   

  
Your paper should be three to four pages in length (excluding title page, reference list, and exhibits) and 
conform to APA guidelines in the CSU Global Writing Center. Include at least two to four scholarly 
references in addition to the course textbook. The CSU Global Library is a good place to find these 
references.  
  
Option #2: Risk Management Training Part 6  
  
This week, you will create section 6 of the training. Your goal for this section is to enlighten the staff of 
some of the different challenges that the risk manager faces and why it is so important for all staff to 
become familiar with how they can apply risk analysis techniques and tools to ensure that risk reduction 
strategies are being applied in all aspects of patient care. Explain and justify four to six different 
strategies that could be implemented to prevent such events from occurring.   

  
Submission Requirements:   

  
Your paper should be three to four pages in length (excluding title page, reference list, and exhibits) and 
conform to APA guidelines in the CSU Global Writing Center. Include at least two to four scholarly 
references in addition to the course textbook. The CSU Global Library is a good place to find these 
references.  

Module 7  

Readings  

 ·  Chapter 10 in Introduction to healthcare quality management  
·  Fabbri, E., De Maria, M., & Bertolaccini, L. (2017). Case management: An up-to-date review of 

literature and a proposal of a county utilization. Annals of Translational Medicine, 5(20), 396.  
http://atm.amegroups.com/article/view/16218/17308 https://doi.org/10.21037/atm.2017.07.26   

·  Ginex, P. K. (2017, August 29). The difference between quality improvement, evidence-based 
practice, and research. ONS Voice. https://voice.ons.org/news-and-views/oncology-researchquality-
improvement-evidence-based-practice  

Opening Exercise (0 points)  

Discussion (25 points)  

Mastery Exercise (10 points)  



Module 8  

Readings  

 ·  Chapter 11 in Introduction to healthcare quality management   
·  Amoah, V. M. K., Anokye, R., Boakye, D. S., Acheampong, E., Budu-Ainooson, A., Okyere, A., 

KumiBoateng, G., Yeboah, C., & Afriyie, J. O. (2019). A qualitative assessment of perceived barriers 
to effective therapeutic communication among nurses and patients. BMC Nursing, 18(1), 1–8.  
https://link.springer.com/article/10.1186/s12912-019-0328-0 https://doi.org/10.1186/s12912-
0190328-0   

·  Zipfel, N., van der Nat, P. B., Rensing, B. J. W. M., Daeter, E. J., Westert, G. P., & Groenewoud, 

A. S. (2019). The implementation of change model adds value to value-based healthcare: A qualitative 

study. BMC Health Services Research, 19(1). https://doi.org/10.1186/s12913-019-4498-y Opening 

Exercise (0 points)  

Discussion (25 points)  

Mastery Exercise (10 points)  

Portfolio Project (325 points)  

OPTION #1: Medical Errors  

Meadowview hospital has begun reviewing their existing policies and procedures surrounding the 
prevention of medical errors in outpatient surgeries. As the risk manager, you have been asked to 
contribute to the development of a policy that addresses possible disparities and risks upon 
implementation.   
  
Create a policy and procedure that addresses the following:  
  

• Identify system factors that have influenced Meadowview’s organizational performance.  
• Select processes and techniques that can be used to investigate, prevent, and control these 

types of events now and in the future. Discuss the specific process or technique you selected 
and explain why you believe it is a viable choice to address this event.  

• Recommend measures that can be used to assess the performance of the organization and the 
risk management plan in this area as it relates to patient safety and explain your rationale for 
each. Attach your proposed assessment and risk management plans as appendices to your 
presentation.  

  
Your presentation should be well-written and meet the following requirements:   
  

● 16 to 20 slides in length.  
● Include speaker notes for each slide and record audio to accompany each slide.  
● Include at least four to six references from the peer-reviewed articles. The CSU Global Library is 

a good place to find peer-reviewed articles.  
Conforms to APA guidelines in the CSU Global Writing Center.  

  
OPTION #2: Personal Improvement  
  



Based on your individual desire to make a change in your lifestyle, you may choose this option. It 
requires that you determine what activity and what outcomes you would like to change (see page 7 of 
the Personal Continuous Improvement Work Book by Neuhauser, et al., for examples).   
  
It requires that you complete this option with the same academic rigor as either of the other two 
Portfolio Project choices. However, it does offer you the freedom to choose from a wide variety of 
topics (e.g. lack of sufficient sleep, weight loss, exercise increase, smoking cessation, and so on, using 
the same tools, methodologies and data collection, analysis and conclusions for an individual 
“realworld” performance improvement). In this choice, you are both the team leader and the subject!  
  
You will submit a paper that completely describes an abbreviated (seven week) Personal Improvement 
Project (PIP) using all of the relevant tools of quality management and performance improvement that 
have been covered in this course. This Portfolio choice is challenging as it requires considerable 
sustained effort on your part over the 8-week course schedule.   
  
In writing this paper, you should consider and address (as necessary) the following:   
  

● Identify, compare, and contrast the environmental (system) factors that influence your 
individual performance.  

● Establish a baseline measurement, intended outcome(s), and a planned intervention using the 
PDSA cycle of process improvement as your primary methodological tool.  

● Collect and report systematic data using a reliable data collection tool over the course of your 
PIP and report this information using one or more data displays.   

● Identify, compare, and contrast the processes and techniques that can be used to investigate, 
monitor, and control this type of performance improvement now and in the future.  

● Identify, compare, and contrast the measures that can be used to assess the your performance 
improvement and provide an individual risk management plan that supports the gains that you 
may have achieved in your PIP (i.e. how will you maintain the identified outcomes as initially 
defined in your PIP).  

  
Your paper should be well-written and meet the following requirements:  
  

● Eight to ten pages in length.  
● Include at least four to six references from the peer-reviewed articles. The CSU Global Library is 

a good place to find peer-reviewed articles.  
● Conforms to APA guidelines in the CSU Global Writing Center.  

     



COURSE POLICIES  
 

  
  

 
 

Grading Scale  

A  95.0 – 100  

A-  90.0 – 94.9  

B+  86.7 – 89.9  

B  83.3 – 86.6  

B-  80.0 – 83.2  

C+  75.0 – 79.9  

C  70.0 – 74.9  

D  60.0 – 69.9  

F  59.9 or below  
 

 

Undergraduate Course Grading   

0%  Opening Exercises  

20%  Discussion Participation  

37%  Critical Thinking Assignments  

8%  Mastery Exercises  

35%  Final Portfolio Project  
 

  



IN-CLASSROOM POLICIES  
 

For information on late work and incomplete grade policies, please refer to our In-Classroom Student Policies 
and Guidelines or the Academic Catalog for comprehensive documentation of CSU Global institutional policies.  

Academic Integrity  
Students must assume responsibility for maintaining honesty in all work submitted for credit and in any other 
work designated by the instructor of the course. Academic dishonesty includes cheating, fabrication, facilitating 
academic dishonesty, plagiarism, reusing /re-purposing your own work (see CSU Global Library page for Citing & 
APA Resources and Avoiding Common Plagiarism Mistakes for percentage of repurposed work that can be used 
in an assignment), unauthorized possession of academic materials, and unauthorized collaboration. The CSU 
Global Library provides information on how students can avoid plagiarism by understanding what it is and how 
to use the Library and Internet resources.  
  
Citing Sources with APA Style  
All students are expected to follow APA format for all assignments. For details, please review the APA guidelines 
within the CSU Global Writing Center. A link to this resource should be provided within most assignment 
descriptions in your course.  
  
Disability Services Statement  
CSU Global is committed to providing reasonable accommodations for all persons with disabilities. Any student 
with a documented disability requesting academic accommodations should contact the Disability Resource 
Coordinator at 720-279-0650 and/or email ada@CSUGlobal.edu for additional information to coordinate 
reasonable accommodations for students with documented disabilities.   
  
Netiquette  
Respect the diversity of opinions among the instructor and classmates and engage with them in a courteous, 
respectful, and professional manner. All posts and classroom communication must be conducted in accordance 
with the student code of conduct. Think before you push the Send button. Did you say just what you meant? 
How will the person on the other end read the words?   
  
Maintain an environment free of harassment, stalking, threats, abuse, insults or humiliation toward the 
instructor and classmates. This includes, but is not limited to, demeaning written or oral comments of an ethnic, 
religious, age, disability, sexist (or sexual orientation), or racist nature; and the unwanted sexual advances or 
intimidations by email, or on discussion boards and other postings within or connected to the online classroom.  
If you have concerns about something that has been said, please let your instructor know.  

  


