
 

HCM542: HEALTHCARE OPERATIONS MANAGEMENT 

 
Credit Hours: 3  
Contact Hours: This is a 3-credit course, offered in accelerated format. This means that 16 weeks of material is 

covered in 8 weeks. The exact number of hours per week that you can expect to spend on each course will 
vary based upon the weekly coursework, as well as your study style and preferences. You should plan to 
spend 14-20 hours per week in each course reading material, interacting on the discussion boards, writing 
papers, completing projects, and doing research. 

Faculty Information: Faculty contact information and office hours can be found on the faculty profile page. 

COURSE DESCRIPTION AND OUTCOMES 

Course Description: 

This course will examine the framework of operations management in healthcare operations. Students will 
discuss and research supply chain and inventory management, operational assessment, patient flow 
management, support care processes, performance, scheduling, and productivity through process improvement. 
Students will utilize analytical techniques to assess performance data and to identify trends and issues to 
improve patient care outcomes. Determinants to achieve quality management in healthcare facilities will be 
explored. 

Course Overview: 

Operations management (OM) involves the day-to-day management of an organization in a way that allows for 
the most efficient and effective means to facilitate its work processes. In an environment of limited resources, 
changing demands, and an increasing focus on value-for-service and patient-centered care, healthcare managers 
must continuously develop the skills to systematically assess the status of operations and to make informed 
decisions to keep institutions running smoothly. This course focuses on the formulation of competitive strategy 
in operations management decision areas, including strategic planning, process design, quality control, and 
other operational concepts. Throughout this course, students will develop business concepts to develop 
operations plans, deepen their understanding of elements of compensation methodologies, develop and refine 
needs assessment, evaluate clinical pathways, and explore benchmarking, facility management, marketing, and 
communications plans. This course will introduce students to fundamental OM principles, focusing on both 
general and healthcare-specific OM approaches across a broad range of healthcare settings. 

Course Learning Outcomes: 

1. Discuss operations expectations and resources needed in the healthcare setting. 
2. Assess healthcare system readiness under the value-based healthcare delivery model.  
3. Analyze the operational implications of healthcare reforms and mandates. 
4. Apply performance improvement tools to propose improvements to facility logistics and supply chain 

management. 
5. Apply data analysis techniques to undertake managerial decisions. 

PARTICIPATION & ATTENDANCE 



Prompt and consistent attendance in your online courses is essential for your success at CSU-Global Campus. 
Failure to verify your attendance within the first 7 days of this course may result in your withdrawal. If for some 
reason you would like to drop a course, please contact your advisor.  
 
Online classes have deadlines, assignments, and participation requirements just like on-campus classes. Budget 
your time carefully and keep an open line of communication with your instructor. If you are having technical 
problems, problems with your assignments, or other problems that are impeding your progress, let your 
instructor know as soon as possible. 

COURSE MATERIALS 

Required: 

Langabeer, J. R., & Helton, J. (2016). Healthcare operations management: A systems perspective (2nd ed.). 
Burlington, MA: Jones & Bartlett Learning. ISBN-13: 978-1284050066 

NOTE: All non-textbook required readings and materials necessary to complete assignments, discussions, and/or 
supplemental or required exercises are provided within the course itself. Please read through each course module 
carefully. 

COURSE SCHEDULE 

Due Dates 

The Academic Week at CSU-Global begins on Monday and ends the following Sunday. 

● Discussion Boards: The original post must be completed by Thursday at 11:59 p.m. MT and peer 
responses posted by Sunday at 11:59 p.m. MT. Late posts may not be awarded points. 

● Critical Thinking: Assignments are due Sunday at 11:59 p.m. MT. 
● Live Classroom: Although participation is not required, Live Classroom sessions may be held during 

[Week 2 and Weeks 5 or 6]. There are two total sessions. Note that your course may have NO live 
sessions.  

WEEKLY READING AND ASSIGNMENT DETAILS 

Module 1 

Readings 
· Machado, C. G., de Lima, E. P., da Costa, S. E. G., Angelis, J. J., Mattioda, R. A. (2017). Framing 

maturity based on sustainable operations management principles. International Journal of 
Production Economics, 190, 3–21. Retrieved from 
https://www.sciencedirect.com/science/article/pii/S0925527317300282 

· Simulation – Organizational Behavior/Leadership: Team and Team Building 

Discussion (25 points)  
 
Critical Thinking (75 points)- Option 1 
 
You are a newly hired operations manager for Hospital XYZ. You are required to: 

 
a. Review the current hiring practices for nurses working in the emergency room department. 
b. Investigate recent patient complaints concerning bad bedside manner from nurses in labor and 

delivery. 



c. Review financial requests for Environmental Services to purchase new buffers to wax floors. 
d. Review Information Technology’s concerns regarding a possible information breach. 
e. Review request for implementation of new software in the radiology department.  

 
Develop a mind map to create a visual document to determine your approach to these tasks. How would 
you determine how to prioritize your tasks? Who are the stakeholders in each of these scenarios? Is 
there a need for project management? If so why?  
 

 Provide support in the form of in-text citations from a minimum of three scholarly articles. 
These sources should not be more than 3-5 years old. Two of these sources may be from the 
class readings, textbook, or lectures, but four must be external. 

 All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-
Global library is a good place to find these references. 

 
Critical Thinking (75 points)- Option 2 
 
You are a newly hired operations manager for Hospital XYZ. You are required to: 

 
a. Review the current hiring practices for nurses working in the emergency room department. 
b. Investigate recent patient complaints concerning bad bedside manner from nurses in labor and 

delivery. 
c. Review financial requests for Environmental Services to purchase new buffers to wax floors. 
d. Review Information Technology’s concerns regarding a possible information breach. 
e. Review request for implementation of new software in the radiology department.  

 
Create a PowerPoint presentation, 5-6 slides (not including cover and reference slides), to highlight the 
steps as to how you would approach these tasks. How would you determine how to prioritize your 
tasks? Who are the stakeholders in each of these scenarios? Is there a need for project management? If 
so why? Use your speaker notes as the verbal narrative through which you will discuss your highlights 

 
 Provide support in the form of in-text citations from a minimum of three scholarly articles. 

These sources should not be more than 3-5 years old. Two of these sources may be from the 
class readings, textbook, or lectures, but four must be external. 

 All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-
Global library is a good place to find these references. 
 

Module 2 

Readings 
· Chapters 2, 3, & 9 in HealthCare Operations Management: A Systems Perspective  

· Greene, D, Green, R., & Orsini, J. (2018). The CFO’s role in accelerating system wide performance 
improvement: Finance leaders can leverage their operational expertise to serve as catalysts for 
comprehensive performance improvement—a systematic approach to increasing overall value. 
Healthcare Financial Management, 72(6), 48–53. 

· Martin, D. G., Kim, S. H., & Kwon, I. G. (2016). Healthcare supply chain management; strategic areas 
for quality and financial improvement. Technological Forecasting & Social Change, 113, 422–428. 
Retrieved from https://www.sciencedirect.com/science/article/pii/S0040162516301585 

Discussion (25 points) 



Critical Thinking (75 points) Option 1 
 
Simplified Cost Benefits Analysis Presentation  
 
You are a newly hired operations manager within Simi Regional Hospital. Prior to your arrival, based on 
customer feedback, the executive leadership team has developed interest in the purchase, installation, 
and employment of a new radiology service line. Using a planning process to define a new radiology 
service line, a decision is being requested, but leadership feels they do not have a complete answer to 
proceed. Bear in mind that a decision matrix gave the new radiology service line a high priority. 
 
Administrators want to evaluate its financial feasibility, but, as the newest member of the team, they 
first want to hear your input. Estimated fixed costs are $1 million, and the estimated net reimbursement 
level is $1,500 per procedure. Physicians and other provider salaries on a direct basis are $340 per 
procedure, and total operating expenses will add another $160 per procedure. Calculate the breakeven 
point for this potential new service line. 
 

1. If Simi Regional discovered a way to reduce the total initial investment to $600,000, causing the 
average pricing level to fall to $1,200 and the other assumptions to stay the same, how many 
procedures would be required to break even? 

2. Assuming that the hospital conservatively estimates that it can deliver 1,000 procedures in the 
first year, which option should be chosen? Is it financially feasible to purchase, install, and 
employ the new radiology line? Or should the new radiology service be cancelled? 

 
Using the breakeven analysis, and your own research on the proposal, provide a presentation explaining 
to the executive leadership team and the Board of Directors the benefit (or lack thereof) of proceeding 
with the purchase and further developing the service line for Simi Regional Hospital.  
 

 Your presentation should be 5-6 slides. 

 The presentation should include one slide per the three questions, a title, and reference slide.  

 Use your speaker notes as the verbal narrative through which you will explain your findings. 

 This assignment should be supported by a minimum of three sources.  

 These sources should not be more than 3-5 years old. 

 All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-
Global library is a good place to find these references. 

Critical Thinking (75 points) Option 2 
 
Simplified Cost Benefits Analysis Paper 
 
You are a newly hired operations manager within Simi Regional Hospital. Prior to your arrival, based on 
customer feedback, the executive leadership team has developed interest in the purchase, installation, 
and employment of a new radiology service line. Using a planning process to define a new radiology 
service line, a decision is being requested, but leadership feels they do not have a complete answer to 
proceed. Bear in mind that a decision matrix gave the new radiology service line a high priority. 
 
Administrators want to evaluate its financial feasibility, but, as the newest member of the team, they 
first want to hear your input. Estimated fixed costs are $1 million, and the estimated net reimbursement 
level is $1,500 per procedure. Physicians and other provider salaries on a direct basis are $340 per 
procedure, and total operating expenses will add another $160 per procedure. Calculate the breakeven 
point for this potential new service line. 
 



1. If Simi Regional discovered a way to reduce the total initial investment to $600,000, causing the 
average pricing level to fall to $1,200 and the other assumptions to stay the same, how many 
procedures would be required to break even? 

2. Assuming that the hospital conservatively estimates that it can deliver 1,000 procedures in the 
first year, which option should be chosen? Is it financially feasible to purchase, install, and 
employ the new radiology line? Or should the new radiology service be cancelled? 

 
Using the breakeven analysis, and your own research on the proposal, provide a written 
recommendation to the executive leadership team and the Board of Directors the benefit (or lack 
thereof) of proceeding with the purchase and further developing the service line for Simi Regional 
Hospital.  
 

 Your paper should be 3-4 pages (not including cover and reference pages) and should be 
supported by a minimum of three sources. These sources should not be more than 3-5 years 
old. 

 All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-
Global library is a good place to find these references. 

Module 3 

Readings 

· Chapters 4 & 6 in HealthCare Operations Management: A Systems Perspective 
· D’Andreamatteo, A., Ianni, L., Lega, F., & Sargiacomo, M. (2015). Lean in healthcare: A 

comprehensive review. Health Policy, 119, 1197–1209. Retrieved from 
https://www.sciencedirect.com/science/article/pii/S0168851015000366 

· Simulation activity for healthcare delivery-group development 

· Malinovskaya, A., & Skeiner, L. (2016). Measuring productivity in healthcare: An analysis of the 
literature. Hutchinson Center on Fiscal and Monetary Policy at Brookings. Retrieved from 
https://pdfs.semanticscholar.org/1342/9271e467091768467f327a3355d93e207318.pdf 

Discussion (25 points) 
 
Critical Thinking (75 points) Option 1 
 
Watch the following TEDx talk video: Healthcare: Is It a Right or a Luxury? 
 
Using the information gained from the video, your text, and the support of scholarly sources; create a 
poster to address a healthcare issue, service, or process within your organization such as accessibility, 
lack of vaccinations, patient safety, etc. This poster should highlight a way or ways to supplement costs, 
streamline processes, or eliminate services to prepare for the future onset of the increased demand for 
healthcare services. In a 1-2-page summary, discuss why this particular service, cost, or process should 
be changed. 

 

 Your poster should be a visual representation of the change or changes that should be 

implemented in your organization. Imagine this poster will be shown to the Board of Directors 
within your organization. You want to make sure the message in your poster is clear and can be 
easily understood. 

 You should provide support for your statements with in-text citations from a minimum of three 
scholarly articles. These sources should not be more than 3-5 years old. Two of these sources 
may be from the class readings, textbook, or lectures, but four must be external. 



 All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-
Global library is a good place to find these references.  

Critical Thinking (75 points) Option 2 
 
Watch the following TEDx talk video: Healthcare: Is It a Right or a Luxury? 
 
Using the information gained from the video, your text, and the support of scholarly sources; develop a 
PowerPoint presentation to address a healthcare issue, service, or process within your organization such 
as accessibility, lack of vaccinations, patient safety, etc. Discuss in your presentation ways to supplement 
costs, streamline processes, or eliminate services to prepare for the future onset of the increased 
demand for healthcare services. Include why this particular service, cost, or process should be changed.  

 

 Your presentation should be 5-6 slides in length, not including the cover or reference slides. 
 All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-

Global library is a good place to find these references. 

 You should provide support for your statements with in-text citations from a minimum of three 
scholarly articles. These sources should not be more than 3-5 years old. Two of these sources 
may be from the class readings, textbook, or lectures, but four must be external. 

 Presentation notes are required for each slide to support the slide content. These must be a part 
of the presentation, so the presentation cannot be submitted in PDF format, which does not 
make notes visible to the instructor. 

 Utilize headings to organize the content in your work. 
 

Portfolio Milestone: Option 1 (25 points) 
 
Review the prompt for the Portfolio Project in the Module 8 folder. Prepare an annotated bibliography 
for 12 scholarly sources that inform your analysis of the four distinct phases of project management and 
that lend perspective concerning how you might approach the case study in Module 8. These sources 
should not be more than 3-5 years old. 
 
Your annotated bibliography should use APA format as shown in the sample annotated bibliography. 
The Online Research and Writing Lab is also a good resource. Each of the annotations should include the 
full APA reference of the article and a paragraph that provides: 
 

 An overview or description of the content,  

 A critical analysis of the article, and 

 An evaluation of the relevance or usefulness of the article for your case study analysis. 

 Submit your completed annotated bibliography to your instructor for feedback.  
 

Portfolio Milestone: Option 2 (25 points) 
 
Review the prompt for the Portfolio Project in the Module 8 folder. Then prepare an annotated 
bibliography presentation for four to five scholarly sources that inform your analysis of the four distinct 
phases of project management and that lend perspective concerning how you might approach the case 
study in Module 8. These sources should not be more than 3-5 years old. 
 
Your annotated bibliography should have a minimum of one slide per source in addition to a cover slide. 
Each of the annotations should include the full APA reference of the article and bullet points that 
provide: 



 

 An overview or description of the content,  

 A critical analysis of the article, and 

 An evaluation of the relevance or usefulness of the article for your case study analysis.  
 
Refer to the Online Research and Writing Lab for additional tips about annotated bibliographies. Submit 
your completed annotated bibliography to your instructor for feedback.  

Module 4 

Readings 

· Chapters 7 & 10 in HealthCare Operations Management: A Systems Perspective 
· Bindman, A. B., Briggs, J. P., Califf, R. M., Collins, F. S., Conway, P. H., Coster, T. S., … & Dymek, C. 

(2016). Transforming evidence generation to support health and health care decisions. The New 
England Journal of Medicine, 375, 2395–2400. Retrieved from 
https://www.nejm.org/doi/full/10.1056/NEJMsb1610128 

· Stichler, J. F. (2016). Using everyday metrics as evidence to evaluate healthcare projects. HERD: 
Health Environments Research & Design Journal, 9(2), 11–15. Retrieved from 
http://journals.sagepub.com/doi/full/10.1177/1937586715612615 

Discussion (25 points) 

Critical Thinking (75 points) Option 1 
 
Contingency Planning - Poster 
 
Read the following article: Alaska, Y. A, Khan, A. A., & Shalhoub, A. A. (2017). Evaluation of disaster 
preparedness for mass casualty incidents in private hospitals Central Saudi Arabia. Saudi Medical 
Journal, 38(3), 302–306.  
 
It is sometimes said that a worst possible scenario is to be unprepared during an emergency. In 
healthcare, we often refer to the idea that we are prepared for any type of crisis; we have an emergency 
room after all. Surely healthcare organizations would not need to place emphasis on additional planning, 
right? 

 
Using the questions below, your text, lecture, and scholarly articles as a guide, create an emergency 
preparedness or contingency employee training poster for your department, organization, or facility.  

 
 When is the best time to prepare for disaster?  

 Who are some of the key stakeholders with whom healthcare organizations should 
communicate to ensure a well-rounded, all-hazards plan?  

 What are the key metrics that might be deemed critical prior to an event’s occurrence and some 
of the information requirements during and after an event? Why would such information be of 
importance?  

 What metrics might be used to examine readiness or resilience? Why do you feel those metrics 
are important?  

 From an operations management perspective, why is contingency management so important 
within a healthcare setting?  

 How might you, as a healthcare administrator, use such information to gauge your 
organization’s readiness or preparedness for crisis? 

 

http://journals.sagepub.com/doi/full/10.1177/1937586715612615


Your training poster should be 2 pages (not including cover and reference pages). 
 
Provide support for your statements using in-text citations from a minimum of 4-5 scholarly articles. 
These sources should not be more than 3-5 years old. Two of these sources may be from the class 
readings, textbook, or lectures, but four must be external. 

 
All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-Global 
library is a good place to find these references. 

 

 Critical Thinking (75 points) Option 2 
 
Contingency Planning - Paper 
 
Read the following article: Alaska, Y. A, Khan, A. A., & Shalhoub, A. A. (2017). Evaluation of disaster 
preparedness for mass casualty incidents in private hospitals Central Saudi Arabia. Saudi Medical 
Journal, 38(3), 302–306.  
 
It is sometimes said that a worst possible scenario is to be unprepared during an emergency. In 
healthcare, we often refer to the idea that we are prepared for any type of crisis; we have an emergency 
room after all. Surely healthcare organizations would not need to place emphasis on additional planning, 
right? 

 
Using the questions below, your text, lecture, and scholarly articles as a guide, create an emergency 
preparedness or contingency plan for your department, organization, or facility.  

 
 When is the best time to prepare for disaster?  

 Who are some of the key stakeholders with whom healthcare organizations should 
communicate to ensure a well-rounded, all-hazards plan?  

 What are the key metrics that might be deemed critical prior to an event’s occurrence and some 
of the information requirements during and after an event? Why would such information be of 
importance?  

 What metrics might be used to examine readiness or resilience? Why do you feel those metrics 
are important?  

 From an operations management perspective, why is contingency management so important 
within a healthcare setting?  

 How might you, as a healthcare administrator, use such information to gauge your 
organization’s readiness or preparedness for crisis?  

 
Your paper should be 3-4 pages (not including cover and reference pages).  
 
Provide support for your statements using in-text citations from a minimum of 4-5 scholarly articles. 
These sources should not be more than 3-5 years old. Two of these sources may be from the class 
readings, textbook, or lectures, but four must be external. 
 
All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-Global 
library is a good place to find these references. 

 

Module 5 



Readings 

· Chapters 11 & 14 in HealthCare Operations Management: A Systems Perspective 
· Ashok, A., Brison, M., & LeTallec, Y. (2017). Improving cold chain systems: Challenges and solutions. 

Vaccine, 35(17), 2217–2223. 
· Breeden, E., Clauson, K., Davison, C., & Mackey, T. (2018). Leveraging Blockchain technology to 

enhance supply chain management in healthcare: An exploration of challenges and opportunities in 
the health supply chain. Blockchain in Healthcare Today, 1(1), 1–12. Retrieved from 
https://blockchainhealthcaretoday.com/index.php/journal/article/view/20/7 

Discussion (25 points) 
 

Critical Thinking (75 points) Option 1 

Understanding the Relevance of Supply Chain Management - Video 
 
Often, within the United States, people tend to talk about supply chain management in healthcare 
without truly considering what those words mean. Supply chain management can directly impact costs, 
quality, and outcomes in patient care and healthcare spending. Watch the following TEDx talk entitled 
“How to Do More with Less in Healthcare.”  
 
After watching the TEDx Talk, create a 5-7-minute educational video about the importance of proper 
supply chain management. Discuss a current process that can be simplified in your organization, facility, 
or department. Discuss the new process that can be used to make it easier for all impacted individuals. 
As an operations manager, you often have to “think outside of the box” or get creative to reduce costs, 
while continuing to provide quality care. 
 
In a separate document you need to: 

 
 Provide support for your statements with in-text citations from a minimum of 3-4 scholarly 

articles. These sources should not be more than 3-5 years old. Two of these sources may be 
from the class readings, textbook, or lectures, but four must be external. 

 All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-
Global library is a good place to find these references. 

Critical Thinking Assignment (75 points) Option 2 

Understanding the Relevance of Supply Chain Management - Paper 

Often, within the United States, people tend to talk about supply chain management in healthcare 
without truly considering what those words mean. Supply chain management can directly impact costs, 
quality, and outcomes in patient care and healthcare spending. Watch the following TEDx talk entitled 
“How to Do More with Less in Healthcare.”  
 
After watching the TEDx Talk, write a 2-3-page paper (not including cover and reference pages) that 
evaluates a current process that can be simplified in your organization, facility, or department. Discuss 
the new process that can be used to make it easier for all impacted individuals. As an operations 
manager, you often have to “think outside of the box” or get creative to reduce costs, while continuing 
to provide quality care. 
 
Your paper should:  

 



 Provide support for your statements with in-text citations from a minimum of 3-4 scholarly 
articles. These sources should not be more than 3-5 years old. Two of these sources may be 
from the class readings, textbook, or lectures, but four must be external. 

 All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-
Global library is a good place to find these references. 

Live Classroom (0 points) 

Module 6 

Readings 

· Chapters 13 & 16 in HealthCare Operations Management: A Systems Perspective 
· Henry, A. C., Kundakcioglu, O. E., & Saedi, S. (2016). Mitigating the impact of drug shortages for a 

healthcare facility: An inventory management approach. European Journal of Operational Research, 
251(1), 107–123. 

· Nyaga, G. N., Young, G. J., & Zepeda, E. D. (2016). Supply chain risk management and hospital 
inventory: Effects of system affiliation. Journal of Operations Management, 44(1), 30–47. 

Discussion (25 points) 

Critical Thinking (75 points) Option 1 

 Vendor Managed Inventory – Flow Chart 

After researching recent industry articles on managed inventory in healthcare, create a work flow chart 
using Smartdraw (https://www.smartdraw.com/workflow-diagram/). This work flow chart should start 
with the inception of the contract and end with the organization receiving the materials and distribution 
to patients.  
 
The submission should include: 
 

 APA title page, 

 Complete flow chart indicating all steps within the process and all participants, and 

 A two- page summary discussion of your findings and significance for practice. 
 
Provide support for your statements with in-text citations from a minimum of 3-4 scholarly articles. 
These sources should not be more than 3-5 years old. Two of these sources may be from the class 
readings, textbook, or lectures, but four must be external. 
 
All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-Global 
library is a good place to find these references. 

Critical Thinking Assignment (75 points) Option 2 

Vendor Managed Inventory – Executive Summary 

You will need to interview the Director of Supply Management or an individual that is responsible for 
overseeing the purchases of supplies or vendor contacts within a department or organization. Use this 
interview to ask questions about the supply chain management system of the organization, facility, or 
department. Speak to them about how vendors are chosen and the importance of those relationships. 
Also ask questions to determine the key players in the process of the supply chain in the organization. 
Try to obtain a good understanding of the entire process to use the information you gained to create an 
executive summary.  

 
Develop an executive summary to include the following: 



 

 APA title page, 

 3-page executive summary of findings, 

 List of interview questions, and 

 APA formatted reference page. 
 
Provide support for your statements with in-text citations from a minimum of 3-4 scholarly articles. 
These sources should not be more than 3-5 years old. Two of these sources may be from the class 
readings, textbook, or lectures, but four must be external. 
 
All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-Global 
library is a good place to find these references. 

Module 7 

Readings 
· Chapter 15 in HealthCare Operations Management: A Systems Perspective  

· Jurado, I., Maestre, J. M., Velarde, P., Ocampo-Martinez, C., Fernández, I., Tejera, B. I., & Prado, J. 
(2016). Stock management in hospital pharmacy using chance-constrained model predictive control. 
Computers in Biology and Medicine, 72, 248–255.  

· Harrington, T., Settanni, E., & Srai, J. (2017). Pharmaceutical supply chain models: A synthesis from a 
systems view of operations research. Operations Research Perspectives, 4(1), 74–95. Retrieved from 
https://www.sciencedirect.com/science/article/pii/S2214716016301105?via%3Dihub 

Discussion (25 points) 

Portfolio Milestone: Option 1 (25 points) 
 
The final Portfolio Project for this course is a case study that will be due in Module 8. Use the milestone 
that you completed in Module 3 to submit the outline for your paper, listing all headings that are 
required. The final product should be a 3-4 page Word document excluding the title and reference page. 
These sources should not be more than 3-5 years old. 
 
Be sure to review the rubric in the Module 8 folder prior to the completion of the Portfolio Project. 
 
Portfolio Milestone: Option 2 (25 points) 
 
The final Portfolio Project for this course is a case study that will be due in Module 8. Use the milestone 
that you completed in Module 3 to submit the outline for your presentation, listing all headings that are 
required. The final product should be a 3-4 PowerPoint slide excluding the title and reference page. 
These sources should not be more than 3-5 years old. 
 
Be sure to review the rubric in the Module 8 folder prior to the completion of the Portfolio Project. 

Module 8 

Readings 

· Chapters 8 & 17 in HealthCare Operations Management: A Systems Perspective 
· Ming, L. C., Mutalib, N. S. A., Soh, Y. C., Wong, P. L, & Yee, S. M. (2016). Medical tourism: Ethics, risks 

and benefits. Indian Journal of Pharmaceutical Education and Research, 50(2), 261–270. Retrieved 
from 



https://www.researchgate.net/publication/303400340_Medical_Tourism_Ethics_Risks_and_Benefit
s 

· Mandle, K. D., & Kohane, I. S. (2017). A 21st-century health IT system: Creating a real-world 
information economy. New England Journal of Medicine, 376(20), 1905–1907. 

Discussion (25 points) 

Portfolio Project (300 points) 
 
Option #1: Project Management Plan Paper 
 
You have been newly hired into the Johnsonville Community Hospital System. There is a wide array of 
services available to the community of 80,000 people. Such services include many of the typically 
expected services found within most medium-sized hospitals. The community has also seen a notable 
amount of economic growth recently and with said growth has come a new Physician Practice 
specializing in a specific genre of care. The Board of Directors of the institution into which you have been 
hired has asked how the new practice firm could be incorporated into your hospital system, and the 
immediate response they received from the CEO/COO team was that such change could be made with 
minimal effort.  

 
Your immediate question relates to requisite analyses of the established assessment; from what you can 
tell, there is no assessment, and the decision seems to be based upon subjective perspective, which you 
know that this can lead to failure quickly. The Board of Directors, knowing your background in project 
management, shares your concern and has asked for you to develop a project plan for better analyzing 
the problem. In an effort to continue to satisfy clients' demands, you have been asked to evaluate and 
examine opportunity for increasing services available and incorporating a new service line into already 
existing lines of effort within the system for which you work. The CEO, knowing the need to reevaluate 
the suggested solution more objectively, has asked that you lead an internal team to review current 
service lines, processes, procedures, and propose potential organizational changes along with how such 
change may improve the organization’s position to better meet the demands for the future. 

 
● Write a paper that proposes the process you would implement for managing this project.  
● Use the four distinct phases of project management to clarify how you better evaluate this 

project and arrive at a solution that answers questions being posed by senior management: 
o Pre-project approval, 
o Project organization and definition, 
o Project scheduling and design, and 
o Project control and management.  

● Please note: the outcome of this assignment is not the right answer for the hospital, but how 
you use the steps of project management to develop a solution; thus, you need to develop the 
project, not a suitable outcome for the hospital system.  

● Key elements being evaluated in this assignment are: 
o The inclusion of an executive summary of your project, 
o The scope, 
o Timelines you believe most appropriate for examination of the problem, 
o Resources you may require in developing a solution, 
o Deliverables you expect to be able to provide leadership (including key outcomes and 

benefits), and 
o Milestones at which you can assess progress.  

 
Your paper must: 



 
● Be 8-12 pages (not including cover and reference pages), 
● Be supported with a minimum of 12 recent (these sources should not be more than 3-5 years 

old), scholarly sources to substantiate your position in the matter, and 
● All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-

Global library is a good place to find these references. 

 
Review the Portfolio Project rubric in the Module 8 folder for specific grading details. 
 

 Option #2: Project Management Plan Presentation 

You have been newly hired into the Johnsonville Community Hospital System. There is a wide array of 
services available to the community of 80,000 people. Such services include many of the typically 
expected services found within most medium-sized hospitals. The community has also seen a notable 
amount of economic growth recently and with said growth has come a new Physician Practice 
specializing in a specific genre of care. The Board of Directors of the institution into which you have been 
hired has asked how the new practice firm could be incorporated into your hospital system, and the 
immediate response they received from the CEO/COO team was that such change could be made with 
minimal effort.  

 
Your immediate question relates to requisite analyses of the established assessment; from what you can 
tell, there is no assessment, and the decision seems to be based upon subjective perspective, which you 
know that this can lead to failure quickly. The Board of Directors, knowing your background in project 
management, shares your concern and has asked for you to develop a project plan for better analyzing 
the problem. In an effort to continue to satisfy clients' demands, you have been asked to evaluate and 
examine opportunity for increasing services available and incorporating a new service line into already 
existing lines of effort within the system for which you work. The CEO, knowing the need to reevaluate 
the suggested solution more objectively, has asked that you lead an internal team to review current 
service lines, processes, procedures, and propose potential organizational changes along with how such 
change may improve the organization’s position to better meet the demands for the future. 

 
● Create a presentation to be given to the Board of Directors and CEO that proposes the process 

you would implement for managing this project.  
● Use the four distinct phases of project management to clarify how you better evaluate this 

project and arrive at a solution that answers questions being posed by senior management: 
o Pre-project approval,  
o Project organization and definition,  
o Project scheduling and design, and  
o Project control and management. 

● Please note: the outcome of this assignment is not the right answer for the hospital, but how 
you use the steps of project management to develop a solution; thus, you need to develop the 
project not a suitable outcome for the hospital system.  

● Key elements being evaluated in this assignment are: 
o The inclusion of an executive summary of your project, 
o The scope, 
o Time lines you believe most appropriate for examination of the problem, 
o Resources you may require in developing a solution, 
o Deliverables you expect to be able to provide leadership (including key outcomes and 

benefits), and 
o Milestones at which you can assess progress. 



 
Your presentation must: 

 
● Be 18-22 slides (not including cover and reference slides). 
● Include speaker notes as the verbal narrative you would use to explain your findings or record 

yourself giving the presentation. 
o Speaker notes: Include notes for each slide and submit your presentation file or a link to 

the presentation to your instructor for grading. 
o Recording: Recording your presentation with voiceover or a webcam overlay using a 

free tool such as Screencast-O-Matic. Submit the link to your video to your instructor for 
grading. 

● Support your presentation with a minimum of 12 recent (these sources should not be more than 
3-5 years old), scholarly sources to substantiate your position in the matter.  

● All citations and references must conform to the CSU-Global Guide to Writing and APA. The CSU-
Global library is a good place to find these references. 

 
Review the Portfolio Project rubric in the Module 8 folder for specific grading details. 

  



COURSE POLICIES 

 

Grading Scale  Course Grading 

 A 95.0 – 100  20 % Discussion 
Participation 

 A- 90.0 – 94.9  45% Critical Thinking 
Assignments 

 B+ 86.7 – 89.9  35% Final Portfolio 
Project 

 B 83.3 – 86.6   

 B- 80.0 – 83.2   

 C+ 75.0 – 79.9   

 C 70.0 – 74.9   

 D 60.0 – 69.9   

 F 59.9 or below   

 
  



IN-CLASSROOM POLICIES 

For information on late work and incomplete grade policies, please refer to our In-Classroom Student Policies 
and Guidelines or the Academic Catalog for comprehensive documentation of CSU-Global institutional policies. 
 
Academic Integrity 
Students must assume responsibility for maintaining honesty in all work submitted for credit and in any other 
work designated by the instructor of the course. Academic dishonesty includes cheating, fabrication, facilitating 
academic dishonesty, plagiarism, reusing /repurposing your own work (see CSU-Global Guide to Writing & APA 
for percentage of repurposed work that can be used in an assignment), unauthorized possession of academic 
materials, and unauthorized collaboration. The CSU-Global Library provides information on how students can 
avoid plagiarism by understanding what it is and how to use the Library and internet resources. 
 
Citing Sources with APA Style 
All students are expected to follow the CSU-Global Guide to Writing & APA when citing in APA (based on the 

most recent APA style manual) for all assignments. A link to this guide should also be provided within most 
assignment descriptions in your course. 
 
Disability Services Statement 
CSU-Global is committed to providing reasonable accommodations for all persons with disabilities. Any student 
with a documented disability requesting academic accommodations should contact the Disability Resource 
Coordinator at 720-279-0650 and/or email ada@CSUGlobal.edu for additional information to coordinate 
reasonable accommodations for students with documented disabilities.  
 
Netiquette 
Respect the diversity of opinions among the instructor and classmates and engage with them in a courteous, 
respectful, and professional manner. All posts and classroom communication must be conducted in accordance 
with the student code of conduct. Think before you push the Send button. Did you say just what you meant? 
How will the person on the other end read the words?  
 
Maintain an environment free of harassment, stalking, threats, abuse, insults, or humiliation toward the 
instructor and classmates. This includes, but is not limited to, demeaning written or oral comments of an ethnic, 
religious, age, disability, sexist (or sexual orientation), or racist nature; and the unwanted sexual advances or 
intimidations by email, or on discussion boards and other postings within or connected to the online classroom.  
If you have concerns about something that has been said, please let your instructor know. 

 

http://portal.csuglobal.edu/document/ACPOLICIES
http://portal.csuglobal.edu/document/ACPOLICIES
mailto:ada@CSUGlobal.edu

