
 

 

 

 

 
 

 

 

 

 

 

 

Credit Hours: 3 
Contact Hours: This is a 3-credit course, offered in accelerated format. This means that 16 weeks of material is 

covered in 8 weeks. The exact number of hours per week that you can expect to spend on each course will 
vary based upon the weekly coursework, as well as your study style and preferences. You should plan to 
spend 14-20 hours per week in each course reading material, interacting on the discussion boards, writing 
papers, completing projects, and doing research. 

Faculty Information: Faculty contact information and office hours can be found on the faculty profile page. 

 
 

COURSE DESCRIPTION AND OUTCOMES 
 

 

 
Course Description: 

In this course, you will examine how leaders use information and intuition to transform and drive organizations 

towards the future. Knowing how to develop a vision, make incremental advances, support innovation in the 

organizational culture, and influence across organizational hierarchies are crucial to leading forward. Learning 

practical skills to cultivate innovators in the organization is an expectation of learning in this course. 

 
Course Overview: 

This course provides you with the opportunity to analyze how leaders can use an organization’s vision to 
transform and drive the organization towards the future. You will learn about creating an organizational visions, 
leading with vision, visionary leadership, stakeholder engagement, visionary storytelling, learning organizations, 
strategic planning with SOAR, leading through evolving markets, and embracing innovation to drive forward. You 
will come away with practical skills to create a plan for the future of organizations. 

 
Course Learning Outcomes: 

1. Discuss internal communication networks that drive organization innovation and dynamic 
competencies. 

2. Identify organizational strategic experimentation and education without risking financial stability. 
3. Analyze threats and opportunities in disruptive technologies. 
4. Practice leading the expectancy of markets to expand diverse organizations towards future growth. 
5. Assess how leaders influence innovation throughout organizations. 

 
 

PARTICIPATION & ATTENDANCE 
 

 

 
Prompt and consistent attendance in your online courses is essential for your success at CSU-Global Campus. 
Failure to verify your attendance within the first 7 days of this course may result in your withdrawal. If for some 
reason you would like to drop a course, please contact your advisor. 

 
 
 
 

ORG430: Vision and Transformation: Leading Forward 



Online classes have deadlines, assignments, and participation requirements just like on-campus classes. Budget 
your time carefully and keep an open line of communication with your instructor. If you are having technical 
problems, problems with your assignments, or other problems that are impeding your progress, let your 
instructor know as soon as possible. 

 
 

COURSE  MATERIALS 
 

 

 
Required: 

 

Hagemann, B., Vetter, S., & Maketa, J. (2017). Leading with vision. Boston, MA: Nicholas Brealey Publishing. 

Recommended: 
 

All suggested readings are listed within the modules and can be found through the CSU-G library. 

NOTE: All non-textbook required readings and materials necessary to complete assignments, discussions, and/or 

supplemental or required exercises are provided within the course itself. Please read through each course module 

carefully. 

 
 

COURSE  SCHEDULE 
 

 

 

Due Dates 

The Academic Week at CSU-Global begins on Monday and ends the following Sunday. 

● Discussion Boards: The original post must be completed by Thursday at 11:59 p.m. MT and peer 
responses posted by Sunday at 11:59 p.m. MT. Late posts may not be awarded points. 

● Opening Exercises: Take the Opening Exercise before reading each week’s content to see which areas 
you will need to focus on. You may take these exercises as many times as you need. The Opening 
Exercises will not affect your final grade. 

● Mastery Exercises: The Mastery Exercises were created to see how well you have absorbed the content 
in each module. Take these exercises after finishing the readings and interactive lectures (including 
videos) each week. You may access and retake Mastery Exercises multiple times. 

● Critical Thinking: Assignments are due Sunday at 11:59 p.m. MT. 
NOTE: Critical thinking for Module 4 and Module 5 are a little different. They both include a  
presentation that must be submitted as usual, in addition to posting the presentation in the discussion 
board titled “Critical Thinking”. These presentations must be submitted in the discussion board by Friday 
at 11:59 pm MST and respond to 3 or more peers with substantive responses by Sunday at 11:59 p.m. 
MST. 

 
 

WEEKLY READING AND ASSIGNMENT DETAILS 
 

 

 
Module 1: Creating an Organizational Vision 

Readings 

● Introduction: The tidal wave. In Leading with vision.(pp. xiii-xix) 



● Chapter 1: The disconnect. In Leading with vision. (pp. 1-15) 
● Brenner, M. (2016). Paint a picture of possibility. Talent Development, 70(2), p. 76-77. 

Opening Exercise (0 points) 

Mastery Exercise (10 points) 

Introduction Discussion (0 points) 

Post a two-three minute video introducing yourself to the group. Give us a little background on you, and 
explain what you hope to gain from this course. 

Discussion (25 points) 
 

For this discussion, please use an organization that you have a connection to. This can be an 
organization you currently work for, one you have worked for in the past, or one you aspire to work for 
in the future. 

 
If this organization has a published vision (on their website or elsewhere), please share with us. Does 
this vision drive the organization’s actions, decisions, culture, and leadership? Were you aware of the 
official organizational vision prior to this assignment? 

 
If there is no published vision, is there an unofficial, internal driving force within the organization that 
could act as the vision? Does this perceived vision drive the organization’s actions, decisions, culture, 
and leadership? What does this tell you about the direction the organization is heading? 

 
Discuss whether or not your organization's vision is compelling or ‘starts with why.’ 

Critical Thinking (60 points) 
 

Choose one of the following two assignments to complete this week. Do not do both assignments. 

Identify your assignment choice in the title of your submission. 

Option 1: Vision Paper: 
 

According to Hagemann, Vetter, & Maketa, 'leaders are more likely to lead with numbers than with 

vision' (2017, p. 4). We might argue that most organizations manage through a focus on data and 

financials, but this module argues leading through vision is more effective. 

Find and research two organizations that have published number-oriented vision statements (see 

"Leading By the Numbers" in Chapter 1, Leading with Vision, pages 4-5). Analyze these vision 

statements, discuss opportunities for improvement, and ultimately suggest a new vision statement. Your 

analysis should include why their vision statement should or should not change. 

Your well-crafted 4-5 page analysis This paper must include five references, including Leading with 

Vision, and at least two being scholarly/peer-reviewed discovered through the CSU-Global library. You 

may use the readings in the module; however, you must include two additional sources. Follow the 

CSU-Global Guide to Writing and APA Formatting . Review the grading rubric for this assignment, to 

understand exactly how you will be graded. Contact your instructor if you have questions about the 

assignment. 



Option 2: Vision Presentation: 
 

According to Hagemann, Vetter, & Maketa, 'leaders are more likely to lead with numbers than with 

vision' (2017, p. 4). We might argue that most organizations manage through a focus on data and 

financials, but this module argues leading through vision is more effective. 

Find and research two organizations that have published number-oriented vision statements (see 

"Leading By the Numbers" in Chapter 1, Leading with Vision, pages 4-5). Analyze these vision 

statements, discuss opportunities for improvement, and ultimately suggest a new vision statement. Your 

analysis should include why their vision statement should or should not change. 

Your well-crafted presentation, must include 4-7 slides, including audio, and be 3-5 minutes in length. 

Please include five references, including Leading with Vision, and at least two being 

scholarly/peer-reviewed discovered through the CSU-Global library. You may use the readings in the 

module; however, you must include two additional sources. Review the grading rubric for this 

assignment, to understand exactly how you will be graded. You will find resources focused on helping 

you create your visual presentations in the Visual Presentation resource located in the CSU-Global 

Writing Center. Contact your instructor if you have questions about the assignment. 

 
Module 2: Leading with Vision 

Required 

● Chapter 4: Visionary leadership at work. In Leading with vision. (pp. 47-62) 

● Ramsey, H. (2015). Your inner influencer: leading with influence takes vision, mindset, and other leaders. 
(The Future of Everything). New Hampshire Business Review, 37(21), 23. (To view this reading, please 
open the link provided and download the "PDF full text"). 

● Yasin Ateş, N., Tarakci, M., Porck, J. P., Knippenberg, D. van, & F., P. J. (2018). The Dark Side of Visionary 
Leadership in Strategy Implementation: Strategic Alignment, Strategic Consensus, and Commitment. 
Journal of Management. 

 

Opening Exercise (0 points) 

Mastery Exercise (10 points) 

Discussion (25 points) 

Think back on a visionary leader you are aware of. This could be a personal/professional connection or 
someone that you admire. 

 
Distinguish what characteristics they had that contributed to their style of visionary leadership. What 
actions did they take to propel their organization forward while engaging their team? 

 
Your initial response should be between 200-300 words. 

Critical Thinking (60 points) 
 

Choose one of the following two assignments to complete this week. Do not do both assignments. 

Identify your assignment choice in the title of your submission. 

Option 1: Leading with Vision: 



Decision making for visionary leaders should stem directly from the organization’s vision. However, if 

others in the organization do not embody the same mindset, it can be difficult for perspectives to align. 

Making vision-centered decisions across the organization can help achieve organizational effectiveness 

and visioning forward. 

Write a paper discussing the various methods leaders should use to encourage the organization to make 

decisions with the vision in mind. These can be overarching policy changes, weekly meetings, or other 

creative tactics that can help achieve organizational alignment and effectiveness, keeping the 

organization’s vision at the forefront. 

Your well-crafted 4-5 page paper must include five references, with at least two scholarly/peer-reviewed 

discovered through the CSU-Global library. You may use the readings in the module; however, you must 

include two additional sources. Follow the CSU-Global Guide to Writing and APA. Review the grading 

rubric for this assignment, to understand exactly how you will be graded. Contact your instructor if you 

have questions about the assignment. 

Option 2: A Plan for Leading with Vision: 
 

Decision making for visionary leaders stems directly from the vision. However, if others in the 

organization do not embody the same mindset, it can be difficult for perspectives to align. Making 

vision-centered decisions across the organization can help achieve organizational effectiveness and 

visioning forward. 

Present a plan to your team that addresses various methods you will implement to encourage the 

organization to make decisions with the vision in mind. These can be overarching policy changes, weekly 

meetings, or other creative tactics that can help achieve organizational alignment and effectiveness, 

keeping the organization’s vision at the forefront. Get creative, and think about what elements you 

utilize when formulating decisions. 

Your well-crafted 3-5 minute powerpoint presentation, must contain 4-7 slides and audio. Please include 

five references, with at least two being scholarly/peer-reviewed, discovered through the CSU-Global 

library. You may use the readings in the module; however, you must include two additional sources. 

Review the grading rubric for this assignment, to understand exactly how you will be graded. You will 

find resources focused on helping you create your visual presentations in the Visual Presentation 

resource located in the CSU-Global Writing Center. Contact your instructor if you have questions about 

the assignment. 

 
Module 3: Engaging the Workforce around a Shared Vision 

Readings 

● Chapter 2: Taking the stairs two steps at a time. In Leading with vision. (pp. 17-29) 
● Chapter 9: Obstacles to leading with vision. In Leading with vision. (pp. 135-155) 
● Cheema, S., Akram, A., & Javed, F. (2015). Employee engagement and visionary leadership: Impact on 

customer and employee satisfaction. Journal of Business Studies Quarterly, 7(2), 139-148. 
Recommended 

● Chapter 3: Who gets connectedness right? In Leading with vision. (pp. 31-46) 
● Chapter 5: Embody courage. In Leading with vision. (pp. 63-82) 
● Chapter 6: Forge clarity. In Leading with vision. (pp. 83-100) 
● Moss, D. (2017). Getting to the root of employee engagement. HRNews. 

http://csuglobal.libguides.com/apacitations


Opening Exercise (0 points) 

Mastery Exercise (10 points) 

Discussion (25 points) 

Have you ever felt ownership over the direction of an organization? Explain how that came to be. Were 

you engaged, inspired, or empowered? Was this reflected in other stakeholders in the organization? 

 
If you have never experienced this, research a leader that is known for their talent in leading with a 

vision that stakeholders embrace as their own. What are some key tactics they use? 

 
Your initial response should be between 200-300 words. 

Critical Thinking (60 points) 
 

Choose one of the following two assignments to complete this week. Do not do both assignments. 

Identify your assignment choice in the title of your submission. 

Option 1: Engaging with Vision 
 

According to Hagemann et al, “building organizational connectivity means using a vision to create an 

emotional connection for employees. Even more specifically, it means building an emotional connection 

for each employee as an individual. It is the ability to bring a concept, your vision, to life and for each 

employee to understand the impact of their behaviors and actions. We can measure it through loyalty 

and the willingness of employees to extend effort to help the organization reach its vision and execute 

on its strategy” ( 2017, p. 102). 

Write an analysis discussing the correlation between an organization’s vision, leadership, and employee 

engagement. Evaluate the steps leaders must take to engage their teams around a shared vision and 

explain what it means for employees to take ownership of the vision. Use at least two real-world 

examples to justify your argument. 

Your well-crafted 4-5 page analysis must include five references, at least two scholarly/peer-reviewed 

discovered through the CSU-Global library. You may use the readings in the module, however, you must 

include two additional sources. Follow the CSU-Global Guide to Writing and APA. Review the grading 

rubric for this assignment, to understand exactly how you will be graded. Contact your instructor if you 

have questions about the assignment. 

Option 2: Engaging with Vision-Interview 
 

According to Hagemann et al, “building organizational connectivity means using a vision to create an 

emotional connection for employees. Even more specifically, it means building an emotional connection 

for each employee as an individual. It is the ability to bring a concept, your vision, to life and for each 

employee to understand the impact of their behaviors and actions. We can measure it through loyalty 

and the willingness of employees to extend effort to help the organization reach its vision and execute 

on its strategy” (2017, p. 102). 



Conduct and record an interview with a stakeholder of an organization that you have a connection to. 

This can be an organization you currently work for, one you have worked for in the past, or one you 

aspire to work for in the future. Discuss their experience with their organization’s vision, and ask them 

to reflect back on whether they’ve felt engaged with or ownership of the vision. 

Create a presentation analyzing your interview and key takeaways you learned. Make sure to read the 

assignment in its entirety prior to conducting your interview to assist you in the formation of interview 

questions and the direction the direction the interview should take. Include the following: 

● The background of the stakeholder you interviewed, including title and organization. 

● The stakeholder’s perspective on the correlation between the organization’s vision, 

leadership, and employee engagement 

● What it meant (or did not mean) for employees to take ownership of the vision in the 

organization. 

● Determine whether or not the leadership of your stakeholder’s organization managed to 

build organizational connectivity and an emotional connection for employees 

● Provide recommendations for how the leadership should engage the employees through 

the vision. 
 

Your well-crafted 5-7 minute powerpoint presentation, must contain 6-8 slides and audio. Please include 

five references, with at least two being scholarly/peer-reviewed, discovered through the CSU-Global 

library. You may use the readings in the module; however, you must include two additional sources. 

Review the grading rubric for this assignment, to understand exactly how you will be graded. You will 

find resources focused on helping you create your visual presentations in the Visual Presentation 

resource located in the CSU-Global Writing Center. Contact your instructor if you have questions about 

the assignment. 

 
Module 4: Visionary Storytelling 

Required 

● Chapter 10: Professor or poet? In Leading with vision. (pp.157-167) 
● Chapter 11: Storytelling. In Leading with vision. (pp. 169-179) 
● Grove, K. F. (2015). Leading through stories. Educational Leadership, 72(7), p. 70. (To view this reading, 

please open the link provided and download the "PDF full text"). 
● Koch, C. (2016). Storytelling secrets of 10 great leaders. Director, 69(6), p. 58-59. 

 
Recommended 

● Chapter 7: Build Connectivity. In Leading with vision. (pp. 101-117) 
● Lloyd, J. (2016). To be a great leader, focus on clarity in communication. Health Care Registration, 

25(10), p. 3-4. 
● Whisenhunt, J. (2017). Communication. Dental Abstracts, 62(4), p. 183. 

Opening Exercise (0 points) 

 
Mastery Exercise (10 points) 

Discussion (25 points) 

Pick a famous visionary leader, known for his/her aptitude with storytelling. Watch (or read) one of their 
speeches that has made a particularly strong impact. 



Provide background on your leader, and identify what they are known for. Examine what visionary 
characteristics the leader portrayed through their speech, and distinguish how their storytelling 
approach captivated their audience and influenced the world/their organization. 

 
Share a link to the transcript or video of the speech you’ve selected. Your initial response should be 
between 200-300 words. 

 
Please do not use the example from this week’s Module, Martin Luther King Jr.’s ‘I Have a Dream’ 
speech, as your choice of speech and leader in this discussion board. 

Critical Thinking (60 points) 
 

Choose one of the following two assignments to complete this week. Do not do both assignments. 

Identify your assignment choice in the title of your submission. 

Option 1: Visionary Storytelling- Orientation 
 

You are the CEO of a publishing company, with the vision to “place a book in every child’s hands.” You 

are presenting the vision of your organization at new hire orientation. Your goal is to leave the new 

employees motivated and inspired by the vision with an understanding of how their role will be a 

contributing factor in the achievement of that vision. 

Create a 3-5 minute video presentation showcasing your skills of visionary storytelling. Provide 

employees with some background knowledge (although do not go too in depth. There is no need to get 

too industry-specific here), the direction the organization is heading, led by the vision, and how they fit 

into the picture. Make sure to incorporate strategies and tactics from this week’s readings and be 

creative! You will find resources focused on helping you create your visual presentations in the Visual 

Presentation resource located in the CSU-Global Writing Center. 

Post your presentation, in this week’s discussion board titled “Critical Thinking” by Friday at 11:59 pm 

MST and respond to 3 or more peers with substantive responses by Sunday at 11:59 p.m. MST. In your 

post include your reference list which should include five references, at least two 

scholarly/peer-reviewed discovered through the CSU-Global library. A substantive initial post answers 

the question presented completely and/or asks a thoughtful question pertaining to the topic. When 

replying to peer initial posts, discuss whether you agree with their actions, ask an inquisitive question, 

and recommend at least one alternative action based on the required readings, your own research, and 

personal experience. Substantive replies to your peers add to a discussion. Simply stating, “I agree” or 

“great response” is not substantive. Please note that you will be graded this week based on both your 

presentation and engagement with peers. 

Option 2: Visionary Storytelling- Investing 
 

You are the CEO of a publishing company, with the vision to “place a book in every child’s hands.” You  

are presenting the vision of your organization to a group of potential investors. Your goal is to leave the 

investors inspired by the vision and confidence in you as the leaders of this organization with whom they 

will potentially invest. 

Create a 3-5 minute video presentation showcasing your skills of visionary storytelling. Provide investors 

with some background knowledge (although do not go too in depth. There is no need to get too 



industry-specific here), the direction the organization is heading, led by the vision, and how your 

leadership will help achieve this vision. Make sure to incorporate strategies and tactics from this week’s 

readings and be creative! You will find resources focused on helping you create your visual 

presentations in the Visual Presentation resource located in the CSU-Global Writing Center. 

Post your presentation, in this week’s discussion board titled “Critical Thinking” by Friday at 11:59 pm 

MST and respond to 3 or more peers with substantive responses by Sunday at 11:59 p.m. MST. In your 

post include your reference list which should include five references, at least two 

scholarly/peer-reviewed discovered through the CSU-Global library. A substantive initial post answers 

the question presented completely and/or asks a thoughtful question pertaining to the topic. When 

replying to peer initial posts, discuss whether you agree with their actions, ask an inquisitive question, 

and recommend at least one alternative action based on the required readings, your own research, and 

personal experience. Substantive replies to your peers add to a discussion. Simply stating, “I agree” or 

“great response” is not substantive. Please note that you will be graded this week based on both your 

presentation and engagement with peers. 

Portfolio Project Milestone (25 points) 
 

Review the two assignment options for the Portfolio Project, listed in Module 8. 
 

Submit a 300- to 400-word paper describing the proposed topic of your project, including which 

organization you will be using. 

Be sure to review the Portfolio Project Rubric in Canvas for details. 

 
Module 5: The Learning Organization 

Required 

● Shape culture. In Leading with vision. (pp. 119-134) 

● Elisabeta-Emilia Halmaghi. (2018). From the Traditional Organization to the Learning Organization. 
Journal of Defense Resources Management,9(1), p. 98-103. 

 
Recommended 

● Luhn, A. (2016). The learning organization. Creative and Knowledge Society, 6(1), p. 1-13. 
● Soliman, M. H. A. (2015). A new routine for culture change. Industrial Management, 57(3), 25-30,5. 

Opening Exercise (0 points) 

Mastery Exercise (10 points) 

Discussion (25 points) 

After doing some research, select an organization you believe to be a Learning Organization. How has 
the organization benefited from becoming a Learning Organization? What elements of their culture 
support this continuous evolution? Do you think this transformation has been successful? 

 
Your initial response should be between 200-300 words. 

Critical Thinking (60 points) 



Choose one of the following two assignments to complete this week. Do not do both assignments. 

Identify your assignment choice in the title of your submission. 

Option 1: Transitioning to a Learning Organization 
 

For this week’s Critical Thinking assignment, create a presentation synthesizing what it entails for an 

organization to transitioning to a Learning Organization. Use your presentation as an opportunity to 

teach your peers, and be creative! You will find resources focused on helping you create your visual 

presentations in the Visual Presentation resource located in the CSU-Global Writing Center. 

Your presentation should be 5-7 minutes in length and contain 6-8 slides (including title page and 

reference) with audio. Use at least one organization/leader as a successful example of your topic. This 

presentation must include five references, with at least two scholarly/peer-reviewed discovered through 

the CSU-Global library. 

Post your presentation, in this week’s discussion board titled “Critical Thinking” by Friday at 11:59 pm 

MST and respond to 3 or more peers with substantive responses by Sunday at 11:59 p.m. MST. In your 

post include your reference list which should include five references, at least two 

scholarly/peer-reviewed discovered through the CSU-Global library. A substantive initial post answers 

the question presented completely and/or asks a thoughtful question pertaining to the topic. When 

replying to peer initial posts, discuss whether you agree with their actions, ask an inquisitive question, 

and recommend at least one alternative action based on the required readings, your own research, and 

personal experience. Substantive replies to your peers add to a discussion. Simply stating, “I agree” or 

“great response” is not substantive. Please note that you will be graded this week based on both your 

presentation and engagement with peers. 

Option 2: The Correlation between Leading and Learning 
 

For this week’s Critical Thinking assignment, create a presentation synthesizing how leading and learning 

are intertwined. Use your presentation as an opportunity to teach your peers, and be creative! You will 

find resources focused on helping you create your visual presentations in the Visual Presentation 

resource located in the CSU-Global Writing Center. 

Your presentation should be 5-7 minutes in length and contain 6-8 slides (including title page and 

reference) with audio. Use at least one organization/leader as a successful example of your topic. This 

presentation must include five references, with at least two scholarly/peer-reviewed discovered through 

the CSU-Global library. 

Post your presentation, in this week’s discussion board titled “Critical Thinking” by Friday at 11:59 pm 

MST and respond to 3 or more peers with substantive responses by Sunday at 11:59 p.m. MST. In your 

post include your reference list which should include five references, at least two 

scholarly/peer-reviewed discovered through the CSU-Global library. A substantive initial post answers 

the question presented completely and/or asks a thoughtful question pertaining to the topic. When 

replying to peer initial posts, discuss whether you agree with their actions, ask an inquisitive question, 

and recommend at least one alternative action based on the required readings, your own research, and 

personal experience. Substantive replies to your peers add to a discussion. Simply stating, “I agree” or 

“great response” is not substantive. Please note that you will be graded this week based on both your 

presentation and engagement with peers. 



Module 6: Utilizing SOAR to Discover Organizational Potential 

Required 

● Review Chapter 9: Obstacles to leading with vision. In Leading with vision. (pp. 135-155) 

● Cosby, M., (2018). Strategic Planning: Using SWOT or SOAR Analysis to Improve Your Organization. AALL 

Spectrum. 21(1), p. 20-23. (To view this reading, please open the link provided and download the "PDF 

full text"). 

● Meinert, D. (2018). Focus on the Positive: Use appreciative inquiry to build on your organization's 
strengths. HR Magazine, 63(3), p. 20–21. 

 
Recommended 

● Coleman, T., Sorensen, P., Yaeger, T., & Hinrichs, G. (2017). A Strategic Planning Intervention Employing 
Large Group Change: A Scholar/Practitioner Application. Journal of Management Policy and Practice, 
18(1), p. 50-58. (To view this reading, please open the link provided and download the "PDF full text"). 

● Glovis, Michael J, Cole, M. L., & Stavros, J., (2014). SOAR and motivation as mediators of the relationship 
between flow and project success. Organization Development Journal, 32(3), p. 57-73. 

● Stavros, J. M., Cole, M. L., & Hitchcock, J. (2014). Appreciative Inquiry Research Review & Notes. AI 
Practitioner, 16(3), p. 75–80. (To view this reading, please open the link provided and download the 
"PDF full text"). 

Opening Exercise (0 points) 

Mastery Exercise (10 points) 

Discussion (25 points) 

Appreciative Inquiry is a transformational approach that builds on strengths, positively spinning what 
might otherwise be considered a threat or failure. 

 
What is your reaction to this positive approach to leadership and organizational transformation? Does it 
go against your initial gut reaction? Is it something you would consider embracing in your professional 
life? 
Please support your answer by utilizing at least two examples of how this approach could succeed or fail. 

Your initial response should be between 200-300 words. 

Critical Thinking (70 points) 
 

Choose one of the following two assignments to complete this week. Do not do both assignments. 

Identify your assignment choice in the title of your submission. 

Option 1: Strengths Opportunities Aspirations Results 
 

Select an organization you’re interested in; it could be one you have a personal or professional 

connection to; however, it is not required. Applying the SOAR approach, evaluate the organization and 

its potential for success in the future from the leadership perspective. 

Write a 4-5 page assessment, dedicating at least half a page to each of the SOAR elements (Strengths, 

Opportunities, Aspirations, Results). Provide background on the organization and explain how leaders 

could use this knowledge as they look to the future. 



This paper must include five references, with at least two being scholarly/peer-reviewed discovered 

through the CSU-Global library. You may use the readings found in the module, however, you must 

include two additional sources. Follow the CSU-Global Guide to Writing and APA. Review the grading 

rubric for this assignment, to understand exactly how you will be graded. Contact your instructor if you 

have questions about the assignment. 

Option 2: Strengths Opportunities Aspirations Results 
 

Select an organization you’re interested in; it could be one you have a personal or professional 

connection to; however, it is not required. Applying the SOAR approach, evaluate the organization and 

its potential for success in the future from the leadership perspective. 

Create a 6-8 slide presentation, dedicating at least one slide to each of the SOAR elements (Strengths, 

Opportunities, Aspirations, Results). Provide background on the organization and explain how leaders 

could use this knowledge as they look to the future. This presentation must include five references, with 

at least two being scholarly/peer-reviewed discovered through the CSU-Global library. You may use the 

readings in the module; however, you must include two additional sources. 

Review the grading rubric for this assignment, to understand exactly how you will be graded. You will 

find resources focused on helping you create your visual presentations in the Visual Presentation 

resource located in the CSU-Global Writing Center. Contact your instructor if you have questions about 

the assignment. 

 
Module 7: Leading Evolving Markets 

Required 

● Carbary, K., Fredericks, E., Bharat, M., & Jitendra, M. (2016). Generation gaps: Changes in the workplace 
due to differing generational values. Advances in Management, 9(5), 1-1, p. 8. 

● Elkington, R., & Breen, J. M. (2015). How senior leaders develop resilience in adversity: A qualitative 
study. Journal of Leadership, Accountability and Ethics, 12(4), p. 93-110. 

● Gartner. (2018). 7 steps for leading an agile marketing organization. Professional Services Close - Up. 
 

Recommended 
 

● Review Chapter 4: Visionary leadership at work. In Leading with vision. (pp. 47-62). 
● Review Chapter 10: Professor or poet? In Leading with vision. (pp.157-167). 

● Review Chapter 7: Build connectivity. In Leading with vision. (pp. 101-117). 
● Wright, A. D. (2016). Working world may change thanks to generation Z, study reveals. HRNews. 

 
Opening Exercise (0 points) 

Mastery Exercise (10 points) 

Discussion (25 points) 
 

Research an organization that you believe has pushed boundaries and pioneered their field. 
 

Provide background knowledge on the company and how they managed to lead the market. What part 
did the leader play in this evolution? Was the culture of the organization a contributing factor? 

 
Your initial response should be between 200-300 words. 



No Critical Thinking this week 

 
Module 8: Embracing Innovation Through Organizational Vision 

Required 

 

● Chapter 12: A blueprint to creating a compelling vision. In Leading with vision. (pp. 181-193) 
● Chapter 13: Conclusion. In Leading with vision. (pp. 195-199) 
● Biggins, J. V. (2018). Attracting Talent Beyond Just a Paycheck: How purpose, meaning and fun drives 

visionary leadership. Directors & Boards, 42(4), p. 62–63. (To view this reading, please open the link 
provided and download the "PDF full text"). 

● Cook, P. J. (2016). Leading innovation, creativity and enterprise. Industrial and Commercial Training, 
48(6), p. 294-299. 

 
Recommended 

● Review Shape culture. In Leading with vision. (pp. 119-134 ) 
● Lisak, A., Erez, M., Sui, Y., & Lee, C. (2016). The positive role of global leaders in enhancing multicultural 

team innovation. Journal of International Business Studies, 47(6), p. 655-673. 

Opening Exercise (0 points) 

Mastery Exercise (10 points) 

Discussion- Final Video (0 points) 

Post a 2-3 minute video explaining your biggest takeaways from this course. Explain how you will take 
these findings and utilize them in your organization. 

Discussion (25 points) 
 

How do failure, innovation, and leadership go together? 

Have you ever experienced a leader who not only embraced failure but encouraged it? What was the 
result? 

If you have not experienced this, describe a time where something else was born out of failure, either of 
your own doing or one that you witnessed. What was the result? 

 
Your initial response should be between 200-300 words. 

Portfolio Project (325 points) 
 

Choose one of the following two assignments to complete this week. Do not do both assignments. 

Identify your assignment choice in the title of your submission. 

Option 1: Plan for the Future 
 

For your Portfolio Project, select an organization you currently work for, one you have worked for in the 

past, or one you aspire to work for in the future. 

You are the CEO of your organization, and you’ve been asked to present your vision to employees. 

Create a plan for the future of the organization. 



Take into account the audience when formulating your visionary storytelling approach, and make sure to 

address the following: 

● Present the new organizational vision 

● What visionary leadership characteristics will best support the new vision 

● Address the plan to engage the workforce 

● Analyze the organization through the SOAR context 

● Whether not the organization should transform into a Learning Organization 

● How the organization will embrace innovation and failure 
 

Write a 8-10 page visioning document that must include at least six references, including Leading with 

Vision, and no less than four scholarly and/or peer reviewed. Follow the CSU-Global Guide to Writing 

and APA. Review the grading rubric for this assignment, to understand exactly how you will be graded. 

Contact your instructor if you have questions. 

Option 2: Board Presentation for the Future 
 

For your Portfolio Project, select an organization you currently work for, one you have worked for in the 

past, or one you aspire to work for in the future. 

You are the CEO of your organization, and you’ve been asked to present your vision to the Board of 

Directors. Present a plan for the future of the organization at a Board meeting. 

Take into account the audience when formulating your visionary storytelling approach, and make sure to 

address the following: 

● Present the new organizational vision 

● What visionary leadership characteristics will best support the new vision 

● Address the plan to engage the workforce 

● Analyze the organization through the SOAR context 

● Address whether not the organization should transform into a Learning Organization 

● Discuss how the organization will embrace innovation and failure 
 

Create a presentation to present at the next board meeting. The presentation should include 8-10 slides, 

audio, and should be 10-12 minutes in length. Please include at least six references, including Leading 

with Vision, and no less than four scholarly and/or peer reviewed. Follow the CSU-Global Guide to 

Writing and APA . You will find resources focused on helping you create your visual presentations in the 

Visual Presentation resource located in the CSU-Global Writing Center. Review the grading rubric for this 

assignment, to understand exactly how you will be graded. Contact your instructor if you have 

questions. 
 
 
 

Grading Scale 

A 95.0 – 100 

A- 90.0 – 94.9 



 

 

COURSE POLICIES 
 

 

 
Course Grading 

Discussions 20% 

Mastery Exercises 8% 

Portfolio Milestones 2.5% 

Critical Thinking Assignments 37% 

Portfolio Project 32.5% 

 
 

IN-CLASSROOM  POLICIES 
 

 

 
For information on late work and incomplete grade policies, please refer to our In-Classroom Student Policies 

and Guidelines or the Academic Catalog for comprehensive documentation of CSU-Global institutional policies. 

Academic Integrity 
Students must assume responsibility for maintaining honesty in all work submitted for credit and in any other 
work designated by the instructor of the course. Academic dishonesty includes cheating, fabrication, facilitating 
academic dishonesty, plagiarism, reusing /repurposing your own work (see CSU-Global Guide to Writing & APA 
for percentage of repurposed work that can be used in an assignment), unauthorized possession of academic 
materials, and unauthorized collaboration. The CSU-Global Library provides information on how students can 
avoid plagiarism by understanding what it is and how to use the Library and internet resources. 

 
Citing Sources with APA Style 
All students are expected to follow the CSU-Global Guide to Writing & APA when citing in APA (based on the most 

recent APA style manual) for all assignments. A link to this guide should also be provided within most assignment 
descriptions in your course. 

 
Disability Services Statement 
CSU-Global is committed to providing reasonable accommodations for all persons with disabilities. Any student 
with a documented disability requesting academic accommodations should contact the Disability Resource 
Coordinator at 720-279-0650 and/or email ada@CSUGlobal.edu for additional information to coordinate 
reasonable accommodations for students with documented disabilities. 

B+ 86.7 – 89.9 

B 83.3 – 86.6 

B- 80.0 – 83.2 

C+ 75.0 – 79.9 

C 70.0 – 74.9 

D 60.0 – 69.9 

F 59.9 or below 

mailto:ada@CSUGlobal.edu


Netiquette 
Respect the diversity of opinions among the instructor and classmates and engage with them in a courteous, 
respectful, and professional manner. All posts and classroom communication must be conducted in accordance 
with the student code of conduct. Think before you push the Send button. Did you say just what you meant? 
How will the person on the other end read the words? 

 
Maintain an environment free of harassment, stalking, threats, abuse, insults, or humiliation toward the 
instructor and classmates. This includes, but is not limited to, demeaning written or oral comments of an ethnic, 
religious, age, disability, sexist (or sexual orientation), or racist nature; and the unwanted sexual advances or 
intimidations by email, or on discussion boards and other postings within or connected to the online classroom. 

 
If you have concerns about something that has been said, please let your instructor know. 


