ORG525: DECISION THEORY IN A GLOBAL MARKETPLACE
Credit Hours: 3
Contact Hours: This is a 3-credit course, offered in accelerated format. This means that 16 weeks of material is
covered in 8 weeks. The exact number of hours per week that you can expect to spend on each course
will vary based upon the weekly coursework, as well as your study style and preferences. You should plan to
spend 14-20 hours per week in each course reading material, interacting on the discussion boards, writing
papers, completing projects, and doing research.
Faculty Information: Faculty contact information and office hours can be found on the faculty profile page.

COURSE DESCRIPTION AND OUTCOMES

Course Description:
In this course, students will analyze the roles of leaders in decision making. In the context of organizational
theories of behavior and leadership, students consider how decision and choice theory are applied in global
organizational settings. Students also learn to apply practical problem solving and conflict resolution skills
through decision-making tools and leadership approaches.
Course Overview:
In this course learners will consider how decisions are applied in organizational settings. Learners will explore
approaches to decision making, as well as the impact of biases, emotions, and culture on the decision-making
process. Learners will discuss what decision making may look like in the future with greater global input and an
increase in technology. Practical problem-solving and decision-making skills will also be practiced throughout the
course.
Course Learning Outcomes:
1.
2.
3.
4.

Apply decision-making theory, approaches and techniques to global leadership decisions.
Design an effective and ethical decision-making process.
Evaluate the impact of biases, emotions, and moods on decision making.
Assess the role of groups in decision making and the impact of conflict on the decision-making process.

PARTICIPATION & ATTENDANCE

Prompt and consistent attendance in your online courses is essential for your success at CSU-Global Campus.
Failure to verify your attendance within the first 7 days of this course may result in your withdrawal. If for some
reason you would like to drop a course, please contact your advisor.

Online classes have deadlines, assignments, and participation requirements just like on-campus classes. Budget
your time carefully and keep an open line of communication with your instructor. If you are having technical
problems, problems with your assignments, or other problems that are impeding your progress, let your
instructor know as soon as possible.

COURSE MATERIALS

Required:
Bazerman, M. H., & Moore, D. A. (2013). Judgment in managerial decision making (8th ed.). Hoboken, NJ: John
Wiley and Sons. ISBN 9781118065709

NOTE: All non-textbook required readings and materials necessary to complete assignments, discussions, and/or
supplemental or required exercises are provided within the course itself. Please read through each course module
carefully.

COURSE SCHEDULE

Due Dates
The Academic Week at CSU-Global begins on Monday and ends the following Sunday.
●

Discussion Boards: The original post must be completed by Thursday at 11:59 p.m. MT and peer
responses posted by Sunday at 11:59 p.m. MT. Late posts may not be awarded points.

●

Critical Thinking: Assignments are due Sunday at 11:59 p.m. MT.

WEEKLY READING AND ASSIGNMENT DETAILS

Module 1
Readings
Required
● Chapter 1 in Judgment in Managerial Decision Making
●

Aritz, J., Walker, R., Cardon, P., & Zhang, L. (2017). Discourse of leadership: The power of questions in
organizational decision making. International Journal of Business Communication, 54(2), 161-181. (To
view this reading, please open the link provided and download the "PDF full text.")

●

Hoyt, C., & Price, T. (2015). Ethical decision making and leadership: Merging social role and self-construal
perspectives. Journal of Business, 126(4), 531-539.

●

Reiche, B., Bird, A., Mendenhall, M., & Osland, J. (2017). Contextualizing leadership: a typology of global
leadership roles. Journal of International Business Studies, 48(5), 552-572.

●

Wernz, C., Gehrke, I., & Ball, D. (2015). Managerial decision making in hospitals with real options
analysis. Information Systems and E-Business Management, 13(4), 673-691.

Recommended
● Burns, J. (1979). Two excerpts from leadership. Educational Leadership, 36(6), 380. (To view this reading,
please open the link provided and download the "PDF full text.")
Discussion (25 points)
Critical Thinking (75 points)
Option #1: Outsourcing a Division

Assume you are a strategic leader in a large international manufacturing organization. The organization has
experienced a significant loss in revenue over the last two years; now you must consider outsourcing a division
to another country in order to reduce expenditures and sustain the company for years to come. Given that your
role as a strategic leader is to focus on long-term planning, you must ensure that your decision making is
effective and will meet the overall organizational goal of sustainment. Thus, address the following:
●
●
●
●

Describe the steps you would take in evaluating the decisions to be made in this situation.
Explore whether or not you would use prescriptive or descriptive decision making.
Explain your reasoning for the type of decision making you selected.
Evaluate the critical thinking skills you think are necessary to make this decision.

The focus of this assignment is on the steps that you would take as a leader while going through the decisionmaking process, rather than the actual decision that you would make.
Assignment Requirements:
Your well-crafted presentation, must include 4-7 slides, including audio, and be 3-5 minutes in length. Please
include six references, at least four being scholarly/peer-reviewed discovered through the CSU-Global library.
You may use the readings in the module; however, you must include two additional sources. Review the grading
rubric for this assignment, to understand exactly how you will be graded. It is preferred that your presentation
be a video, but you can do a PowerPoint presentation with narration. You will find resources focused on helping
you create your visual presentations in the Visual Presentation resource located in the CSU-Global Writing
Center. Contact your instructor if you have questions about the assignment.

Option #2: Leading in Times of Disaster

MacGregor Burns (1979) described how “The decision-making leader responds to unexpected events by analysis
of the relevant facts and reassessment of ends and means” (p. 408). Select a disaster; this could be a natural
disaster, such as a hurricane or flood, or a recent business failure caused by individuals that has made news
headlines. From a strategic leadership perspective, address the following:

●
●
●
●

Describe the steps you would take in evaluating the decisions to be made in this situation.
Explore whether or not you would use prescriptive or descriptive decision making.
Explain your reasoning for the type of decision making you selected.
Evaluate the critical thinking skills you think are necessary to make this decision.

The focus here is on your ability to describe the steps you would take in the decision-making process, rather
than on the actual decision you would make.
Assignment Requirements:
Your well-crafted presentation, must include 4-7 slides, including audio, and be 3-5 minutes in length. Please
include six references, at least four being scholarly/peer-reviewed discovered through the CSU-Global library.
You may use the readings in the module; however, you must include two additional sources. Review the grading
rubric for this assignment, to understand exactly how you will be graded. It is preferred that your presentation
be a video, but you can do a PowerPoint presentation with narration. You will find you’ll find resources focused
on helping you create your visual presentations in the Visual Presentation resource located in the CSU-Global
Writing Center. Contact your instructor if you have questions about the assignment.

Portfolio Project Reminder
Be sure to review the Portfolio Project descriptions and Portfolio Project Rubric in the Module 8 folder for
details. You will have a choice between two options: Analyzing Leadership Decisions and Personal
Decision-Making Strategy. Note that your first milestone, a project outline, will be due in Module 2. In Module 5,
you will submit your second milestone, an annotated bibliography. Be sure to read the milestone descriptions
and rubrics in their respective folders so that you can prepare for them in a timely manner. It is recommended
that you review the Portfolio Project requirements throughout the semester to ensure you are working on the
assignment incrementally.
Module 2
Readings
Required
● Chapters 2, 3 & 6 in Judgment in Managerial Decision Making
●

Daud, S. & Hanafi, W. (2018) Blue ocean leadership style and strategic decision making among leaders at
government link companies (GLCs): The role of emotional intelligence as moderator. Global Business and
Management Research, 10(3), 816.

●

Jamshed, S., Bakar, R., & Nazri, M. (2018)

. Emotionally intelligent teams: Can emotional

intelligence enhance performance? Kuwait Chapter of the Arabian Journal of Business and Management
Review, 7(1), 23-33.
●

Mayfield, M., & Mayfield, J. (2016). The effects of leader motivating language use on employee decision
making. International Journal of Business Communication
, 53 (4), 465-484. (To view this reading,
please open the link provided and download the "PDF full text.")

●

Olawoyin, R. (2018). Emotional intelligence: Assessing it’s important in safety leadership. Professional
Safety, 63(8), 41-47.

●

Palanski, M., Cullen, K., Gentry, W., & Nichols, C. (2015). Virtuous leadership: Exploring the effects of
leader courage and behavioral integrity on leader performance and image. Journal of Business Ethics
, 132(2), 297-310.

Recommended
● Goleman, D. (2014). Daniel Goleman: Does intuition affect decisions? Retrieved from
http://www.danielgoleman.info/daniel-goleman-does-intuition-affect-decisions-2/

Discussion (25 points) Critical Thinking (75 points)
Option #1: Leadership Style

Self-assessments enable you to learn more about yourself. These instruments feature behavioral questionnaires
that address a variety of personal attributes, such as personality, emotional intelligence, communication
abilities, motivation, and decision making. The overall expectation is that these instruments will provide you
with value-added results, which will help you to hone your skills as a solid decision maker and leader.
Using the links to the self assessments in the lecture, or self assessments you find online, take at least one
emotional intelligence assessment, one

decision-making assessment, and

one

leadership assessment.
●

●

Discuss the outcomes of the assessments in a paper by specifically addressing:
○ Your individual personality
○ How your personality fits into the organization to which you currently belong
○ Your decision-making style
○ How your personality, EQ, and decision-making style impact your organizational contributions and
leadership
Answer the following questions:
○ Are you effective in your role within your organization or elsewhere (identify the role)?
○ What common biases might impact your decision making?
○ What could you do to be a more effective decision maker?
○ How does all of the information that you have gathered from these assessments and your analysis
reflect on you as a leader?

Assignment Requirements:
●
●

Your paper should be 4-5 pages in length, not counting the required title and references pages.
Format your paper according to the CSU-Global Guide to Writing & APA.

●

Cite a minimum of six scholarly sources to support your positions, claims, and observations, in
addition to the textbook, four of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)

Be sure to review the Critical Thinking Assignment rubric in the Module 2 folder for details regarding grading
standards.

Option #2: Impact of Emotions on Decision Making

This module focuses on the impact that emotional intelligence has on decision making. Additionally, the module
highlights biases in decision making, as well as emotional influences on decision making.
Your goal for this assignment is to develop a plan to increase motivation, satisfaction, and performance in the
workplace through the use of foundational principles associated with emotional intelligence. You must highlight
the key elements of emotional intelligence that increase follower motivation and performance. Also, describe
the potential biases that could impact leadership decision making and make recommendations to overcome the
leadership biases. There are links to self assessments in the lecture that may provide food for thought as you
develop your plan. Address the following in your paper/plan:
●
●
●
●

Provide a brief summary of the attributes associated with EQ.
Describe how you would embody each of those attributes.
Develop a means for employing the plan to increase motivation, satisfaction, and performance in
the workplace.
Share specifics on the potential advantages and disadvantages of your plan.

Assignment Requirements:
●
●
●

Your paper should be 4-5 pages in length, not counting the required title and references pages.
Format your paper according to the CSU-Global Guide to Writing & APA
.
Cite a minimum of six scholarly sources to support your positions, claims, and observations, in
addition to the textbook, four of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)

Be sure to review the Critical Thinking Assignment rubric in the Module 2 folder for details regarding grading
standards.

Module 3
Readings
Required
● Chapter 4 in Judgment in Managerial Decision Making
●

O'Neill, T., Hancock, S., Zivkov, K., Larson, N., & Law, S. (2016). Team decision making in virtual and faceto-face environments. Group Decision and Negotiation , 25(5), 995-1020.

●

Perez, J. (2017). Leadership, power, culture, and ethics in the transcultural context. The Journal of
Applied Business and Economics, 19(8), 63-68.

●

Uzonwanne, F. (2015). Leadership styles and decision-making models among corporate leaders in nonprofit organizations in North America. Journal of Public Affairs, 15(3), 287-299. (To view this reading,
please open the link provided and download the "PDF full text.")

Recommended
● Rule, J. N. (2017). A symbiotic relationship, part I: The OODA loop, intuition, and strategic thought. Marine
Corps Gazette, 101(7), 61-66.

Discussion (25 points) Critical Thinking (75 points)

Option #1: Using Tools for Decision Making
Think about a decision that needs to be made by leadership in your current organization, or in an organization
with which you are familiar. Assume that you are the leader who must make the decision, and use two decisionmaking tools/processes to arrive at your decision.
●
●
●
●
●
●
●

Apply two of the techniques or tools presented in this module to identify possible solutions relevant
to the decision you must make.
If you choose a process, include the names of the steps as you describe the process.
If you choose a tool, include the diagram/map.
Compare the results of the two techniques you chose.
Assess which tool/process you think would be most effective in making the decision.
Predict which tool/process you are most likely to use in making future decisions.
Keep in mind that you should refer to yourself as “the leader” in this paper, and not use the first
person.

Assignment Requirements:
●
●
●

Your paper should be 4-5 pages in length, not counting the required title and references pages.
Format your paper according to the CSU-Global Guide to Writing & APA .
Cite a minimum of six scholarly sources to support your positions, claims, and observations, in
addition to the textbook, four of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)

Be sure to review the Critical Thinking Assignment rubric in the Module 3 folder for details regarding grading
standards

Option #2: Using Tools to Solve a Problem
Research a business problem that has occurred either at your organization or in the news:
●
●
●

Provide a short summary of the problem.
Identify possible solutions using at least one technique or tool:
If you choose a process, include the names of the steps as you describe the process.

●
●
●
●
●

If you choose a tool, include the diagram/map.
Describe the decision-making process you would follow.
Compare your results to the decisions made in the actual scenario.
Analyze which decision-making method and solution you think is most appropriate for the business
problem.
Justify your response and analysis by using and citing relevant research.

Assignment Requirements:
●
●

Your paper should be 4-5 pages in length, not counting the required title and references pages.
Format your paper according to the CSU-Global Guide to Writing & APA
.

●

Cite a minimum of six scholarly sources to support your positions, claims, and observations, in
addition to the textbook, four of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)

Be sure to review the Critical Thinking Assignment rubric in the Module 3 folder for details regarding grading
standards.

Portfolio Milestone (70 points)
Option #1: Analyzing Leadership Decisions Outline

For this Portfolio Project milestone, develop a 2-page outline of your proposed topics and subtopics. In your
outline identify the decision-making processes used, or any additional factors that might have led to ineffective
decision making. Be sure to critique any processes used. Additionally, describe and justify two to three
recommendations for different approaches that could have been taken. Lastly, identify potential theories that
may be relevant to your Portfolio Project topic.
Be sure to review the Portfolio Project rubric for this milestone as you construct your outline. The rubric can be
found in the portfolio project assignment in Module 8.
For more information on the formatting of your final project visit CSU-Global Online Research and Writing Lab .
Option #2: Personal Decision-Making Strategy Outline

For this Portfolio Project milestone, develop a 2-page outline of your proposed topics and subtopics. In your
outline, identify the leadership role that you will take in the organization/event, as well as three potential
responsibilities that your role will assume. Identify the decision-making processes to be used and any additional
factors that might affect this leadership role. Finally, identify your decision-making approach, as well as potential
theories that may be relevant to your Portfolio Project topic.
Be sure to review the Portfolio Project rubric for this milestone as you construct your outline. The rubric can be
found in the portfolio project assignment in Module 8.
For more information on the formatting of your final project visit CSU-Global Online Research and Writing Lab.

Module 4
Readings
Required
● Chapters 5 & 12 in Judgment in Managerial Decision Making
●

Astor, T., Kieffer, D., & Repenning, N. (2017). The most underrated skill in management. MIT Sloan
Management Review, 58(3), 39-48. (To view this reading, please open the link provided and download
the "PDF full text.")

●

Bultena, C., Ramser, C., & Tilker, K. (2017). Mediation madness III: Managing microwave mediation.
Southern Journal of Business and Ethics, 9, 11-32.

●

Kumar, V. & Sharma, R. (2017) Relating management problem-solving styles of leaders to TQM focus:
An empirical study. The TQM Journal: The International Review of Organizational Improvement, 29(2),
218-39.

●

Zhang, T., Gino, F., & Margolis, J. D. (2018). Does “could” lead to good? On the road to moral insight.
Academy of Management Journal, 61 (3), 857–895. (To view this reading, please open the link provided
and download the "PDF full text.")

Recommended
● Volpp Sierra, J. C., & Banzato, C. R. (2016). Implications of theory and research and on strategic leadership:
A critical review. Revista Ibero-Americana De Estratégia (RIAE), 15(3), 119-131. (To view this reading,
please open the link provided and download the "PDF full text.")
Discussion (25 points) Critical Thinking (75 points)
Option #1: Using Problem Solving to Address Challenges

Leaders of organizations are charged with solving problems every day. Think back to an organizational challenge
or decision in your company (or in one that you wish to research). This should be a decision that the
organization’s leaders made. Address the following in a paper:
●
●
●
●

Provide a brief history/background of the organizational challenge.
Explain how the problem was resolved, using the steps from the problem-solving process presented
in this module. If certain steps were skipped, name them and explain why.
Consider how you/the organization might have approached the problem differently. Again, use the
steps from the problem-solving process.
Hypothesize whether the approach might have had a different outcome.

Assignment Requirements:
●
●
●

Your paper should be 4-5 pages in length, not counting the required title and references pages.
Format your paper according to the CSU-Global Guide to Writing & APA.
Cite a minimum of six scholarly sources to support your positions, claims, and observations, in
addition to the textbook, four of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)

Be sure to review the Critical Thinking Assignment rubric for details regarding grading standards.
Option #2: Reflections on Problem Solving

Leaders of organizations are charged with solving problems every day. Identify an organization that recently
failed at the process of addressing a major organizational challenge and/or making a major decision. If possible,
identify an international organization. Address the following in a slide presentation with a 6-7 minute narration,
or video presentation using your smartphone, webcam, or other video/audio recording tool.
●
●
●
●

Provide a brief history/background of the organization.
Explain how the problem was resolved, using the steps from the problem-solving process presented
in this module. If certain steps were skipped, name them and explain why.
Consider how you or the leader/organization might have approached the problem differently. Again,
use the steps from the problem-solving process.
Hypothesize whether your approach might have had a different outcome.

Assignment Requirements:
●

●

Your well-crafted presentation, must include 5-7 slides, including audio, and be 6-7 minutes in
length. Review the grading rubric for this assignment, to understand exactly how you will be graded.
It is preferred that your presentation be a video, but you can do a PowerPoint presentation with
narration. You will find resources focused on helping you create your visual presentations in the
Visual Presentation resource located in the CSU-Global Writing Center. Contact your instructor if you
have questions about the assignment.
Cite a minimum of six scholarly sources to support your positions, claims, and observations, in
addition to the textbook, four of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)

Be sure to review the Critical Thinking Assignment rubric for details regarding grading standards.
Portfolio Project Reminder
An annotated bibliography for your Portfolio Project is due in Module 5. If you have not already done so, begin
searching for your references. Ask your instructor if you have any questions regarding this assignment.
Module 5
Readings
Required
● Chapter 10 in Judgment in Managerial Decision Making
●

Bonner, J., Greenbaum, R., & Mayer, D. (2016). My boss is morally disengaged: The role of ethical
leadership in explaining the interactive effect of supervisor and employee moral disengagement on
employee behaviors. Journal of Business Ethics, 137(4), 731-742.

●

Csaszar, F., & Enrione, A. (2015). When consensus hurts the company. MIT Sloan Management Review,
56(3), 17-20.

●

Ghasabeh, M., Soosay, C., & Reaiche, C. (2015). The emerging role of transformational leadership. The
Journal of Developing Areas, 49(6), 459-467.

Recommended
● Jacobs, R. A. (2015). Effective decision making. Smart Business Columbus, 24 (2), 14. Accession Number:
110743475
Discussion (25 points) Portfolio Milestone (80 points)

Option #1: Analyzing Leadership Decisions Annotated Bibliography and Reference List
Identify a minimum of five appropriate sources from the CSU-Global library, including academic, professional,
and peer-reviewed journal articles, and prepare an annotated bibliography. The sources must be no older than
five years. Provide a written summary of the purpose and relevance of each source. Each summary should
include a minimum of two paragraphs.
Be sure to review the Portfolio Project Milestone rubric for details regarding grading standards.

Option #2: Personal Decision-Making Strategy Annotated Bibliography and Reference List
Identify a minimum of five appropriate sources from the CSU-Global library, including academic, professional,
and peer-reviewed journal articles, and prepare an annotated bibliography. The sources must be no older than
five years. Provide a written summary of the purpose and relevance of each source. Each summary should
include a minimum of two paragraphs.
Be sure to review the Portfolio Project Milestone rubric in the Module 5 folder for details regarding grading
standards.
Module 6
Readings
Required
● Chapter 11 in Judgment in Managerial Decision Making
●

Durkee, R. (2017). The maintenance of untenable values: An ethnographic study of group-level
strategies to manage conflict. Qualitative Sociology, 40(4), 493-509.

●

Goud, N., & Thomas, P. (2015). Impact of leadership role perspective on conflict resolution styles – A
study on small and medium sized entrepreneurs of Karnataka State in India. Journal of Global
Entrepreneurship Research, 5(1), 1-20. Retrieved from

●

https://journal-jger.springeropen.com/articles/10.1186/s40497-015-0019-6
Kohlrieser, G. (2018) How to manage conflict: Six essentials from hostage negotiations to the
boardroom. These tips work. Perspectives for Managers 195 1-3.

●

Prause, D., & Mujtaba, B. (2015). Conflict management practices for diverse workplaces. Studies
Quarterly, 6(3), 13-22.

●

Yongue, Z., Hua, Y., & Guanglin, B. (2016). Effect of superior-subordinate intergenerational conflict on
job performance of new generation employees. Social Behavior & Personality: An International Journal,

44(9), 1499-1513. (To view this reading, please open the link provided and download the "PDF full
text.")
Recommended
● Cerni, T., Curtis, G., & Colmar, S. (2014). Cognitive-experiential leadership model: How leaders'
information-processing systems can influence leadership styles, influencing tactics, conflict
management, and organizational outcomes. Journal of Leadership Studies,
8 (3), 26-39. (To view
this reading, please open the link provided and download the "PDF full text.")
Discussion (25 points) Critical Thinking (75 points)
Option #1: Resolving Work Conflict

For this assignment, you will identify a workplace conflict that you are now experiencing. Address the following
in a presentation:
●

●
●
●
●

Provide a brief description of the conflict. (Note that you should strive to be as unbiased as possible
in this description; consider yourself a video camera recording the situation.) ● Consider how
cultural norms may be impacting the conflict.
Discuss the impact that the conflict has on leadership’s decision making.
Describe specific techniques that are most useful in reducing or overcoming the particular problem
behavior. (Note that you should use specific terms and concepts presented in the module.)
Present a summary of leadership de-escalation strategies that provide oversight for the conflict and
turn the challenge into an opportunity.
Postulate the potential negative and positive impacts that your techniques may have on resolving
the conflict.

Assignment Requirements:
●

●

●

Create a slide presentation with a 6-7 minute narration, or video presentation using your
smartphone, webcam, or other video/audio recording tool. The option to use audio/video is your
opportunity to practice and demonstrate the important leadership skill of oral presentation, which is
a skill preferred by employers.
Your well-crafted presentation, must include 5-7 slides, including audio, and be 6-7 minutes in
length. Review the grading rubric for this assignment, to understand exactly how you will be graded.
It is preferred that your presentation be a video, but you can do a PowerPoint presentation with
narration.You will find resources focused on helping you create your visual presentations in the
Visual Presentation resource located in the CSU-Global Writing Center. Contact your instructor if
you have questions about the assignment.
Cite a minimum of six scholarly sources to support your positions, claims, and observations, in
addition to the textbook, four of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)

Be sure to review the Critical Thinking Assignment rubric for details regarding grading standards.
Option #2: Reflections on Resolving Work Conflict

For this assignment, you will identify a workplace conflict that you have researched. Address the following in a
paper:
●
●

●
●
●
●
●

Describe the organization and share its URL.
Briefly describe the conflict and make sure to use at least two different sources, such as a
newspaper article, a scholarly article, or a trade (business) publication. Do you detect differences in
the accounts of the conflict?
Outline the steps in the de-escalation technique used; highlight the benefit of each step in the
process.
Identify the conflict resolution or negotiation processes that were used.
Highlight the advantages and disadvantages of the approach.
Describe why you believe the approach was successful or unsuccessful.
What was the end result of the conflict? Analyzing the conflict, what might have been handled
differently and by whom?

Assignment Requirements:
●
●

Your paper should be 4-5 pages in length, not counting the required title and references pages.
Format your paper according to the CSU-Global Guide to Writing & APA.

●

Cite a minimum of six scholarly sources to support your positions, claims, and observations, in
addition to the textbook, four of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)

Be sure to review the Critical Thinking Assignment rubric in the Module 6 folder for details regarding grading
standards.

Portfolio Project Reminder
Make sure you are working on the Portfolio Project every week. You should be more than halfway finished at
this point.
Module 7
Readings
Required
● Chapter 8 in Judgment in managerial decision making
●

Peng, J., Wang, Z., & Chen, X. (2018). Does self-serving leadership hinder team creativity? A moderated
dual-path model. Journal of Business Ethics, 1-15.

●

Van Gils, S., Hogg, M., Van Quaquebeke, N., & van Knippenberg, D. (2017). When organizational
identification elicits moral decision-making: A matter of the right climate. Journal of Business Ethics, 142
(1), 155-168.

●

Verschoor, C. (2016). Global survey measures workplace integrity. Strategic Finance, 98(6), 19-20.

Recommended
● Kuntz, J., Elenkov, D., & Nabirukhina, A. (2013). Characterizing ethical cases: A cross-cultural
investigation of individual differences, organisational climate, and leadership on ethical decision making.
Journal of Business Ethics, 113(2), 317-331. doi:10.1007/s10551-012-1306-6
●

Steinbauer, R., Renn, R., Taylor, R., & Njoroge, P. (2014). Ethical leadership and followers' moral
judgment: The role of followers' perceived accountability and self-leadership. Journal of Business Ethics,
120(3), 381-392.

Discussion (25 points) Portfolio Project Reminder
You should be almost finished with your Portfolio Project at this point, which is due in Module 8. This week, you
should finish revising your work. Also, make sure that the APA formatting and citations are correct throughout
your project. Review the grading rubric and reach out to your instructor with any questions.
Module 8
Readings
Required
● Chow, T., Salleh, L. & Ismail, I. (2017). Lessons from the major leadership theories in comparison to the
competency theory for leadership practice. Journal of Business and Social Review in Emerging
Economies, 3(2), 147-156. (To view this reading, please open the link provided and select “Full Text”
then select “PDF” on the next screen.)
●

Lisak, A., Erez, M, Sui, Y., & Lee, C. (2016). The positive role of global leaders in enhancing multicultural
team innovation. Journal of International Business Studies, 47(6), 655-673.

Recommended
● Pathak, M. (2016). Authenticity: The new leadership standard. Human Capital, 20(5), 52-53. (To view this
reading, please open the link provided and download the "PDF full text.")
●

Yi-Feng, Y. (2016). Examining competing models of transformational leadership, leadership trust, change
commitment, and job satisfaction. Psychological Reports, 119(1), 154-173. (To view this reading, please
open the link provided and download the "PDF full text.")

Discussion (25 points)
Portfolio Project (275 points)
Option #1: Analyzing Leadership Decisions

For this option, your final Portfolio Project is a thoughtful analysis of an ineffective or poor leadership decision.
You may use a well-known leadership decision, such as the 2011 decision to split Netflix, which resulted in
serious financial losses for the organization. Your project must include the following:
●

Research a leadership decision that was ineffective or did not have the desired results.

●
●
●
●
●

Describe the problem that may have precipitated the decision, as well as the apparent processes
used by the leaders involved in the decision-making effort. Use terms from this course.
Critique the processes they implemented, applying what you learned from this course.
Recommend a different approach that could have been taken, using theories and methodologies
from this course.
Present a strong case for how your recommendations could have altered the decision made, leading
to more effective results for the organization.
Use theory from this course to support your evaluation, critique, and recommendations.

This assignment may be delivered in the form most suitable to your response. You can write a paper or create a
slide presentation, website, or video. You could also try out a new tool such as Prezi or VoiceThread.
●

●

●

If you choose a written format, your paper should be 10-12 pages in length; if you choose a slide
presentation, it should include 20-24 slides, with notes and narration to support the content of your
slides. If you choose an alternative format, it should contain the same depth, breadth, substance,
and quality as described above. A website must contain at least 3-4 pages based on sound design
principles, and include content depth. A video must be 5-6 minutes in length, and an audio cast
must be at least 20-30 minutes long, both demonstrating good production principles. Such
principles include, for example, color choices, readable font sizes and types, and appropriate and
professional graphics for a website or presentation. For audio, make sure the recording is not
“choppy.” It is usually a good idea to follow a script when recording. The recording should sound
professional and be free of background noise.
Cite a minimum of twelve scholarly sources to support your positions, claims, and observations, in
addition to the textbook, ten of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)
Format your project according to the CSU-Global Guide to Writing & APA. You will find resources
focused on helping you create your visual presentations in the Visual Presentation

resource

located in the CSU-Global Writing Center.
In addition, review the Portfolio Project Milestone rubrics in the Module 3 and 5 folders, and the Portfolio
Project rubric in Module 8. Select the option you would like to complete for the final assignment. NOTE: You are
required to complete only ONE of the assignment options. Do not do both.
It is recommended that you review the Portfolio Project requirements throughout the semester to ensure you
are working on the assignment incrementally.
Option #2: Personal Decision-Making Strategy

For this Portfolio Project option, you will encapsulate what you have learned about leadership and about
yourself throughout this course. Before you begin, reflect on all the assignments in the course.
Imagine yourself assuming a leadership role in your current organization, or in the organization that handled the
disaster from Module 1 (CT Option 2). Develop a decision-making plan to share with current leaders in your
organization, or the leaders involved with the event. Your plan should demonstrate how you could serve as an
effective leader within an organization or during such an event. Your plan must include the following
components:
●

Describe the leadership role, including its responsibilities.

●
●

●
●
●

Provide a breakdown of the decision-making process(es) required. Include at least one diagram to
illustrate this analysis.
Assess additional factors that might affect this leadership role, such as policies, external
agencies/organizations, employee motivation, communication strategies, team-building needs,
relationship-building needs, individual differences (e.g., emotions, attitudes, values), and training.
Outline your decision-making approach.
Hypothesize the implications that your plan may have on future organizational
problems/challenges/opportunities.
Use theories from this course to support your plan.

Keep in mind that this decision-making plan should reflect your capabilities as an individual and as a leader. It
should also synthesize leadership and decision-making knowledge acquired in this course.
This assignment may be delivered in the form most suitable to your response. You can write a paper or create a
slide presentation, website, or video. You could also try out a new tool such as Prezi or VoiceThread.
●

●

●

If you choose a written format, your paper should be 10-12 pages in length; if you choose a slide
presentation, it should include 20-24 slides, with notes and narration to support the content of your
slides. If you choose an alternative format, it should contain the same depth, breadth, substance,
and quality as described above. A website must contain at least 3-4 pages based on sound design
principles, and include content depth. A video must be 5-6 minutes in length, and an audio cast
must be at least 20-30 minutes long, both demonstrating good production principles. Such principles
include, for example, color choices, readable font sizes and types, and appropriate and professional
graphics for a website or presentation. For audio, make sure the recording is not “choppy.” It is
usually a good idea to follow a script when recording. The recording should sound professional and
be free of background noise.
Cite a minimum of twelve scholarly sources to support your positions, claims, and observations, in
addition to the textbook, ten of which should be academic, peer-reviewed sources. (You may not
use the required and recommended readings for this course.)
Format your project according to the CSU-Global Guide to Writing & APA. You will find resources
focused on helping you create your visual presentations in the Visual Presentation resource located
in the CSU-Global Writing Center.

In addition, review the Portfolio Project Milestone rubrics in the Module 3 and 5 folders, and the Portfolio
Project rubric in Module 8. Select the option you would like to complete for the final assignment. NOTE: You are
required to complete only ONE of the assignment options. Do not do both.
It is recommended that you review the Portfolio Project requirements throughout the semester to ensure you
are working on the assignment incrementally.

Grading Scale
A

95.0 – 100

A-

90.0 – 94.9

B+

86.7 – 89.9

B

83.3 – 86.6

B-

80.0 – 83.2

C+

75.0 – 79.9

C

70.0 – 74.9

D

60.0 – 69.9

F

59.9 or below

COURSE POLICIES

Course Grading
20% Discussion Participation
37.5% Critical Thinking Assignments
42.5% Final Portfolio Project

IN-CLASSROOM POLICIES

For information on late work and incomplete grade policies, please refer to our In-Classroom Student Policies
and Guidelines or the Academic Catalog for comprehensive documentation of CSU-Global institutional
policies.
Academic Integrity
Students must assume responsibility for maintaining honesty in all work submitted for credit and in any other
work designated by the instructor of the course. Academic dishonesty includes cheating, fabrication, facilitating
academic dishonesty, plagiarism, reusing /repurposing your own work (see CSU-Global Guide to Writing & APA
for percentage of repurposed work that can be used in an assignment), unauthorized possession of academic
materials, and unauthorized collaboration. The CSU-Global Library provides information on how students can
avoid plagiarism by understanding what it is and how to use the Library and internet resources.

Citing Sources with APA Style
All students are expected to follow the CSU-Global Guide to Writing & APA when citing in APA (based on the
most recent APA style manual) for all assignments. A link to this guide should also be provided within

most assignment descriptions in your course.
Disability Services Statement
CSU-Global is committed to providing reasonable accommodations for all persons with disabilities. Any student
with a documented disability requesting academic accommodations should contact the Disability Resource
Coordinator at 720-279-0650 and/or email ada@CSUGlobal.edu for additional information to coordinate
reasonable accommodations for students with documented disabilities.
Netiquette
Respect the diversity of opinions among the instructor and classmates and engage with them in a courteous,
respectful, and professional manner. All posts and classroom communication must be conducted in accordance
with the student code of conduct. Think before you push the Send button. Did you say just what you meant?
How will the person on the other end read the words?
Maintain an environment free of harassment, stalking, threats, abuse, insults, or humiliation toward the
instructor and classmates. This includes, but is not limited to, demeaning written or oral comments of an ethnic,
religious, age, disability, sexist (or sexual orientation), or racist nature; and the unwanted sexual advances or
intimidations by email, or on discussion boards and other postings within or connected to the online classroom.
If you have concerns about something that has been said, please let your instructor know.

