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Syllabus

Course Overview

Population health attempts to improve the overall health of an entire population versus an individual. This is a dramatic shift from traditional medical
practices that focus on one patient and one episode of care. The Affordable Care Act (ACA) has increased the focus on population health resulting in
increased momentum in the field. The United States continues to struggle with unhealthy behaviors such as poor diet, lack of exercise, smoking,
unprotected sex, and alcohol and drug use. Providers must engage patients in disease prevention as well as in treatment of chronic health conditions.
Unfortunately, traditional medical practices continue to emphasize low-volume, high-intensity episodes of care as opposed to high-volume, low-intensity
episodes of prevention. To achieve the Institute for Healthcare Improvement (IHI) Triple Aim initiative of reduced cost, improved health, and increased
quality and satisfaction, health care professionals must prepare to explore new prevention and wellness models and use available tools, such as decision
support systems, to improve overall health.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

There are no prerequisites for this course. 

Apply evidence-based strategies to promote wellness and disease management for a population.1

Integrate principles of epidemiology, population health, and community engagement to plan interventions.2

Differentiate and evaluate treatment models and prevention models designed to promote wellness and disease
management for population health.

3

Create an action plan to promote wellness and disease management in a diverse population.4

Communicate in a manner that is scholarly, professional, and respectful of the diversity, dignity, and integrity of others
and is consistent with health care professionals.

5



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Book

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning. ISBN: 9781284047929.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Abdullah, A. S., Stillman, F. A., Yang, L., Luo, H., Zhang, Z., & Samet, J. M. (2014). Tobacco use and smoking cessation practices among
physicians in developing countries: A literature review (1987–2010). International Journal of Environmental Research and Public Health, 11(1),
429–455.

• Anandarajah, G., Furey, C., Chandran, R., Goldberg, A., El Rayess, F., Ashley, D., & Goldman, R. E. (2016). Effects of adding a new PCMH block
rotation and resident team to existing longitudinal training within a certified PCMH: Primary care residents' attitudes, knowledge, and experience.
Advances in Medical Education and Practice, 7, 457–466.

• Asch, D. A., & Werner, R. M. (2010). Paying for performance in population health: Lessons from health care settings. Preventing Chronic Disease,
7(5), A98.

• Bates, D. W., Saria, S., Ohno-Machado, L., Shah, A., & Escobar, G. (2014). Big data in health care: Using analytics to identify and manage high-
risk and high-cost patients. Health Affairs, 33(7), 1123–1131.

• Baum, C., Andino, K., Wittbrodt, E., Stewart, S., Szymanski, K., & Turpin, R. (2015). The challenges and opportunities associated with
reimbursement for obesity pharmacotherapy in the USA. Pharmacoeconomics, 33(7), 643–653.

• Beatty, K. E., Wilson, K. D., Ciecior, A., & Stringer, L. (2015). Collaboration among Missouri nonprofit hospitals and local health departments:
Content analysis of community health needs assessments. American Journal of Public Health, 105, S337–S344.

• Ben-Shlomo, Y., & Kuh, D. (2002). A life course approach to chronic disease epidemiology: Conceptual models, empirical challenges and
interdisciplinary perspectives. International Journal of Epidemiology, 31(2), 285–293.

• Berkowitz, B. (2016). Driving change in population health. Nursing Outlook, 64(1), 3–4.
• Bottles, K., Begoli, E., & Worley, B. (2014). Understanding the pros and cons of big data analytics. Physician Executive, 40(4), 6–10, 12.
• Butler, D. J., & Freedy, J. R. (2016). Synchronizing the patient-centered model and health behavior change. The International Journal of Psychiatry
in Medicine, 51(4), 311–314.

• Fogg, B. J. (2009). A behavior model for persuasive design. Persuasive '09: Proceedings of the 4th International Conference on Persuasive
Technology, 1–7.

• Gulis, G., & Fujino, Y. (2015). Epidemiology, population health, and health impact assessment. Journal of Epidemiology, 25(3), 179–180.
• Hacker, K., & Walker, D. K. (2013). Achieving population health in accountable care organizations. American Journal of Public Health, 103(7),

1163–1167.
• James, P., Kuzel, A., Thompson, B., Davis, A., & Grumbach, K. (2014). Evolving perspectives on population health management. Annals of Family
Medicine, 12(5), 481–482.

• Kindig, D. (2017). Population health equity: Rate and burden, race and class. JAMA, 317(5), 467–468.
• Kuhn, B., & Lehn, C. (2015). Value-based reimbursement: The banner health network experience. Frontiers of Health Services Management,
32(2), 17–31.



• Li, Y., Kong, N., Lawley, M. A., & Pagán, J. A. (2014). Using systems science for population health management in primary care. Journal of Primary
Care & Community Health, 5(4), 242–246.

• Monsour, B. B., Johnston, J. M., Hennessy, T. W., Schmidt, M. I., & Krieger, N. (2012). Visions for the 20th International Epidemiological
Association’s World Congress of Epidemiology (WCE 2014). Public Health, 126(3), 274–276.

• Pu, J., Chewning, B. A., Johnson, H. M., Vanness, D. J., Young, H. N., & Kreling, D. H. (2015). Health behavior change after blood pressure
feedback. PloS One, 10(10), 1–13.

• Rigg, K. K., Cook, H. H., & Murphy, J. W. (2014). Expanding the scope and relevance of health interventions: Moving beyond clinical trials and
behavior change models. International Journal of Qualitative Studies on Health and Well-Being, 9, 1–8.

• Roberts, B. (2016). Relationship-based care: The Institute of Medicine's core competencies in action. Creative Nursing, 22(2), 92–96.
• Sharfstein, J. M. (2014). The strange journey of population health.Milbank Quarterly, 92(4), 640–643.
• Tkatch, R., Musich, S., MacLeod, S., Alsgaard, K., Hawkins, K., & Yeh, C. S. (2016, September). Population health management for older

adults: Review of interventions for promoting successful aging across the health continuum. Gerontology and Geriatric Medicine, 2, 1–13.
• Washington, A. E., Coye, M. J., & Boulware, L. E. (2016). Academic health systems’ third curve: Population health improvement. JAMA, 315(5),

459–460.
• Zangerle, C. M. (2016). Population health: The importance of social determinants. Nursing Management, 47(2), 17–18.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Centers for Disease Control and Prevention (CDC). (n.d.). Retrieved from https://www.cdc.gov/
• Institute for Healthcare Improvement (IHI). (2017). Retrieved from http://www.ihi.org/
• National Institutes of Health (NIH). (2017). U.S. National Library of Medicine. Retrieved from https://www.nlm.nih.gov/
• Office of Disease Prevention and Health Promotion (ODPHP). (n.d.). Leading health indicators. Retrieved

from https://www.healthypeople.gov/2020/Leading-Health-Indicators
• Office of Disease Prevention and Health Promotion. (n.d.). Healthy people 2020. Retrieved from https://www.healthypeople.gov/2020/default
• Population Health Alliance. (n.d.). Retrieved from http://populationhealthalliance.org/
• Remington, P. L., & Brownson, R. C. (2011). Fifty years of progress in chronic disease epidemiology and control. Morbidity and Mortality Weekly
Report, 60(4), 70–77.

• Trust for America's Health. (n.d.). Prevention and public health stories in the states. Retrieved from http://healthyamericans.org/health-
issues/prevention-page

• Trust for America’s Health. (n.d.). Retrieved from http://healthyamericans.org/

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Microsoft. (n.d.). Basic tasks for creating a PowerPoint presentation. Retrieved from https://support.office.com/en-gb/article/Basic-tasks-for-
creating-a-PowerPoint-presentation-efbbc1cd-c5f1-4264-b48e-c8a7b0334e36?ui=en-US&amp;rs=en-GB&amp;ad=GB

• Microsoft. (n.d.). Basic tasks in PowerPoint 2010. Retrieved from https://support.office.com/en-gb/article/Basic-tasks-in-PowerPoint-2010-
35308dfb-792d-400a-b69a-1188b019c66a?ui=en-US&amp;rs=en-GB&amp;ad=GB

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Library



The following optional readings may be available in the Capella University Library. To find specific readings by journal or book title, use Journal and Book
Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool. If the full text is not available, you may be able to request a copy
through the Interlibrary Loan service.

• Kroelinger, C. D., Vladutiu, C. J., & Jones, J. R. (2016). Recognizing excellence in maternal and child health (MCH) epidemiology: The 2014
national MCH epidemiology awards.Maternal and Child Health Journal, doi:10.1007/s10995-015-1916-6[AD1] [AD1]

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Google. (n.d.). Google Search Help: Find free-to-use images. Retrieved from https://support.google.com/websearch/answer/29508?hl=en
• Microsoft. (n.d.). Basic tasks for creating a PowerPoint presentation. Retrieved from https://support.office.com/en-gb/article/Basic-tasks-for-

creating-a-PowerPoint-presentation-efbbc1cd-c5f1-4264-b48e-c8a7b0334e36?ui=en-US&amp;rs=en-GB&amp;ad=GB
• Microsoft. (n.d.). Basic tasks in PowerPoint 2010. Retrieved from https://support.office.com/en-gb/article/Basic-tasks-in-PowerPoint-2010-

35308dfb-792d-400a-b69a-1188b019c66a?ui=en-US&amp;rs=en-GB&amp;ad=GB

Projects

Project  Planning a Community Health Intervention

Project Overview

In your project for this course, you will analyze a community health needs assessment to identify high-priority health improvement needs in your
community, then develop and present a strategy to address one of them. Finally, you will create an action plan to implement your recommendations.

u03a1 Analyze a Community Health Needs Assessment

Write a 3–5 page report in which you identify high-priority health improvement needs of your community and describe at least one strategy or approach in
use to address each need. Analyze each strategy to determine if it is based on a treatment model or a wellness model. You will need to find at least one
example of each. Then you will evaluate elements of each strategy that appear to be effective, and identify less effective or economical aspects.

u05a1 Potential Community Health Need Interventions

Write an eight-page outline that describes at least three different approaches to address a health improvement need. You will utilize both evidence-based
treatment and wellness models, assessing the advantages and disadvantages of each model.

u08a1 Recommend a Strategy

Develop a stakeholder analysis and create a presentation of 12–18 slides recommending an evidence-based strategy to address a community health
need. You will define goals for implementation, including strategies for collaboration to mobilize community engagement and for educational
outreach. You will estimate costs and potential sources of funding and other resources.

u09a1 Action Plan

You will be well prepared for this final step of your project by your work in the previous assignments. For this assignment, you will create a detailed action
plan to promote wellness and disease management by addressing your chosen problem.

For detailed instructions and scoring guides, refer to the assignments in their units.

Project Components

Activity Grade
Weight
(%)

u03a1 - Analyze Community Health Needs 10

u05a1 - Potential Community Health Interventions 20

u08a1 - Recommend a Strategy 20



Unit 1  Overview of Population Health

u01s1 - Studies

Activity Grade
Weight
(%)

u09a1 - Community Health Action Plan 20

Introduction

Each of us belongs to multiple populations: our neighborhood community, our workplace, our family, our cohort at school, and so on. In the workplace,
employers recognize the positive benefits of a healthy lifestyle such as reduced absenteeism, improved productivity, and fewer health insurance claims.
In the community, health care organizations, community health centers, health districts, and other key stakeholders promote wellness and a healthy
lifestyle in hopes to improve the overall health of the community. Reducing obesity, reducing the harmful effects of smoking, drug, and alcohol use, or
reducing the transmission of HIV may be the focus of community-wide health initiatives. Overall improvements in health status across a given population
are an important goal of politicians, legislators, employers, and community leaders. The Affordable Care Act (ACA) has emphasized the importance of
these initiatives and health care leaders are tasked with building cultures of health and wellness for their communities (Nash, 2015).

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Learning Activities

Readings
Use your Population Health: Creating a Culture of Wellness text to read:

• Chapter 1, "The Population Health Promise," pages 1–17.
• Chapter 2, "The Spectrum of Care," pages 19–37.

Use the Capella University Library to read:

• Berkowitz, B. (2016). Driving change in population health. Nursing Outlook, 64(1), 3–4.
• Gulis, G., & Fujino, Y. (2015). Epidemiology, population health, and health impact assessment. Journal of Epidemiology, 25(3), 179–180.
• James, P., Kuzel, A., Thompson, B., Davis, A., & Grumbach, K. (2014). Evolving perspectives on population health management. Annals of Family
Medicine, 12(5), 481–482.

• Kindig, D. (2017). Population health equity: Rate and burden, race and class. JAMA, 317(5), 467–468.
• Li, Y., Kong, N., Lawley, M. A., & Pagán, J. A. (2014). Using systems science for population health management in primary care. Journal of Primary
Care & Community Health, 5(4), 242–246.

• Sharfstein, J. M. (2014). The strange journey of population health.Milbank Quarterly, 92(4), 640–643.
• Tkatch, R., Musich, S., MacLeod, S., Alsgaard, K., Hawkins, K., & Yeh, C. S. (2016). Population health management for older adults. Gerontology
and Geriatric Medicine, 2. 1–13.

• Washington, A. E., Coye, M. J., & Boulware, L. E. (2016). Academic health systems’ third curve: Population health improvement. JAMA, 315(5),
459–460.

• Zangerle, C. M. (2016). Population health: The importance of social determinants. Nursing Management, 47(2), 17–18.

Internet Resources
Browse the following Web sites to help you develop an understanding of population health:

• Centers for Disease Control and Prevention (CDC). (n.d.). Retrieved from http://www.cdc.gov/
• National Institutes of Health (NIH). (2017). U.S. National Library of Medicine. Retrieved from https://www.nlm.nih.gov/
• Office of Disease Prevention and Health Promotion. (n.d.). Healthy People. Retrieved from https://www.healthypeople.gov/2020/default
• Institute for Healthcare Improvement (IHI). (2017). Retrieved from http://www.ihi.org/
• Office of Disease Prevention and Health Promotion. (n.d.). Leading Health Indicators Development and Framework. Retrieved

from https://www.healthypeople.gov/2020/leadinghealthindicators/
LeadingHealthIndicatorsDevelopmentandFramework

• Population Health Alliance. (n.d.). Retrieved from http://populationhealthalliance.org/
• Trust for America’s Health. (n.d.). Retrieved from http://healthyamericans.org/



u01d1 - Population Health Model

u01d2 - Community Health Disparity

Optional Readings
Use the Internet and the Capella library to read the following:

• Health Care Administration Undergraduate Library Research Guide. This guide helps learners locate resources both in and outside of the library for
research.

• Kroelinger, C. D., Vladutiu, C. J., & Jones, J. R. (2016). Recognizing excellence in maternal and child health (MCH) epidemiology: The 2014
National MCH epidemiology awards. Maternal and Child Health Journal, 20(4), 760–768.

u01s1 - Learning Components

• Identify government, community agencies and other community health stakeholders.
• Research strategies to address community health needs.
• Identify salient characteristics of a community.
• Identify health improvement needs of a community.

Population health strives to shift our focus from a reactive treatment model to a proactive wellness model (Nash, 2016). Research Internet resources or
scholarly articles to find one interdisciplinary model for population health. Describe the model and refer to your readings in this unit to assess its
effectiveness.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Refer to your unit readings to explain why you agree or disagree with their evaluations of the effectiveness of their
models.

Course Resources

u01d1 - Learning Components

• Research strategies to address community health needs.
• Identify health improvement needs of a community.
• Assess program efficacy.

Population health seeks to address the inefficiencies of our fragmented health care delivery system (Nash, 2016). Research and discuss one health
disparity in your community. How does population health assist in addressing that disparity? Support your response with references to the Unit 1
readings.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Offer a differing opinion of the role of population health in addressing the disparity identified by each peer. How
else might population health address that need?

Course Resources

Undergraduate Discussion Participation Scoring Guide

Health Care Administration Undergraduate Library Research Guide

Undergraduate Discussion Participation Scoring Guide



Unit 2  Policy, Politics, and the Law

u02s1 - Studies

u02d1 - Population Health Political Strategy

u01d2 - Learning Components

• Identify health improvement needs of a community.
• Assess program efficacy.

Introduction

The Affordable Care Act (ACA) of 2009 is one of the most comprehensive health care reform laws in recent times (Nash, 2016). Population health
initiatives have been widely impacted since the passage of the law as new programs are introduced to achieve the key objectives. These programs have
evolved from a focus on a single illness to more robust, comprehensive interventions that seek to improve the overall health of the population (Nash,
2016). Collaborative efforts between health care providers, politicians, and community organizations are beginning to form as stakeholders recognize the
wide variety of services that are necessary to treat an entire population (Nash, 2016). At the highest level, the United States Congress and the U.S.
Department of Health and Human Services (HHS) establish health care policy while individual health care workers are tasked with implementation at the
lowest level. As of this writing, the Trump administration is making efforts to repeal and replace the Affordable Care Act. Although the new administration
indicates that it has many of the same goals and objectives of improving population health as the previous administration, the far-reaching effects and
final policies remain unknown.

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Learning Activities

Readings
Use your Population Health text to read:

• Chapter 3, "Policy Implications for Population Health: Health Promotion and Wellness," pages 43–57.
• Chapter 5, "The Political Landscape in Relation to the Health and Wealth of Nations," pages 93–111.
• Chapter 15, "The Legal Implications of Health Reform," pages 292–305.

u02s1 - Learning Components

• Identify government, community agencies and other community health stakeholders.
• Assess program efficacy.

Locate one recent peer-reviewed scholarly article discussing the current political landscape as it relates to population health. What does the article say is
a feasible political strategy to promote wellness and disease management for population health? Evaluate the proposed strategy in light of what you
learned from your textbook readings.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. State whether you agree or disagree with the political strategies identified and provide evidence for your opinions.

Course Resources

Health Care Administration Undergraduate Library Research Guide

Undergraduate Discussion Participation Scoring Guide



u02s2 - Assignment Preparation

u02d2 - Population Health Legal Landscape

Unit 3  Epidemiology

u02d1 - Learning Components

• Identify government, community agencies and other community health stakeholders.

Your first assignment in your course project, Analyze a Community Health Needs Assessment, is due in Unit 3. To meet the criteria for this assignment,
you should read the instructions and scoring guide and complete the following this week:

• Post any questions you may have about the assignment in the Ask Your Instructor discussion in the courseroom.
• Use the Internet to locate a health needs assessment for your local community and explore websites with a .gov, .org, or .edu extension. You may

find multiple community needs assessments depending on where you live. Feel free to download several reports and compare them; you may find
it interesting to review both similarities and inconsistencies among the reports.

• Identify the salient characteristics of your community, such as geography and demographics. Also, identify qualitative information that characterizes
the community, such as common perspectives and interests, or other bases of social ties. Information of this kind may be provided in the
community needs assessment or you may cite it from other sources.

• Conduct a second search for epidemiology trends in your community focusing on government, nonprofit, and educational Web sites. You may find
multiple sources depending on where you live. Are the trends identified in the epidemiology reports consistent with the needs identified in the
community needs assessments you read?

• Use the information you have gathered to identify three specific high-priority health improvement needs of your community.
• Assess how government, community agencies, and other stakeholders are currently addressing each problem. Refer to the Prevention and Public

Health Stories in the States page, on the Trust for America’s Health Web site for potential solutions.

Be sure to keep track of citations for your all sources.

u02s2 - Learning Components

• Identify salient characteristics of a community.
• Identify health improvement needs of a community.

Locate one recent, peer-reviewed scholarly article discussing the current legal landscape as it relates to population health. Supporting your arguments
with information from your textbook, explain how specific areas of the laws discussed in the article affect wellness and disease management for
population health. Note any significant changes that may have occurred in the legal landscape since the publication of your textbook.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Elaborate on their responses and provide additional evidence to show how the law affects wellness and disease
management.

Course Resources

u02d2 - Learning Components

• Research strategies to address community health needs.

Health Care Administration Undergraduate Library Research Guide

Undergraduate Discussion Participation Scoring Guide

Health Care Administration Undergraduate Library Research Guide



u03s1 - Studies

u03a1 - Analyze Community Health Needs

Introduction

Epidemiology is defined as the study of the distribution and determinants (causes and risk factors) of health-related states and events in specified
populations (CDC, 2017). It is a method used to find the causes of health outcomes and diseases in populations (CDC, 2017). Public health
announcements, such as news of flu outbreaks, are based on epidemiology studies. Epidemiology is an important part of public health, as it helps to
identify specific risk factors for diseases to improve preventative healthcare outcomes. Epidemiology is data driven and quantitative in design (CDC,
2017). It relies on sound research, as it tests hypotheses grounded in biology, behavioral sciences, and physics (CDC, 2017). Epidemiological studies
can cover a wide variety of public health concerns including smoking, obesity, maternal health, HIV, influenza, vaccine use, and outcomes.

Reference

Centers for Disease Control and Prevention. (2016). What is epidemiology? Retrieved from
https://www.cdc.gov/careerpaths/k12teacherroadmap/epidemiology.html

Learning Activities

Readings
Use the Capella library and the Internet to read the following:

• Abdullah, A. S., Stillman, F. A., Yang, L., Luo, H., Zhang, Z., & Samet, J. M. (2014). Tobacco use and smoking cessation practices among
physicians in developing countries: A literature review (1987–2010). International Journal of Environmental Research and Public Health, 11(1),
429–455.

• Ben-Shlomo, Y., & Kuh, D. (2002). A life course approach to chronic disease epidemiology: Conceptual models, empirical challenges and
interdisciplinary perspectives. International Journal of Epidemiology, 31(2), 285–293.

• Monsour, B. B., Johnston, J. M., Hennessy, T. W., Schmidt, M. I., & Krieger, N. (2012). Visions for the 20th International Epidemiological
Association’s World Congress of Epidemiology (WCE 2014). Public Health, 126(3), 274–276.

• Remington, P. L., & Brownson, R. C. (2011). Fifty years of progress in chronic disease epidemiology and control. Morbidity and Mortality Weekly
Report, 60(4), 70–77.

Multimedia
Click Significant Events In Epidemiology to view the timeline.

Course Resources

u03s1 - Learning Components

• Research strategies to address community health needs.
• Identify salient characteristics of a community.
• Identify health improvement needs of a community.
• Understand key concepts of epidemiology.

Based on the community needs assessment and other information you located in the Assignment Preparation Study in Unit 2, write a 3–5 page report in
which you discuss three or more specific high-priority health improvement needs in your community. These could be related to nutrition, smoking,
diabetes management, drug use, or other concerns. Describe the needs and how the community is currently addressing them. Include the following in
your report:

• Identify the salient characteristics of the community such as geography, demographics, and qualitative information that characterizes the
community, such as common perspectives and interests, or other bases of social ties.

• Identify three specific high-priority health improvement needs of your community. Support your choices by citing epidemiological information.

Significant Events in Epidemiology



u03d1 - Practice of Epidemiology

Unit 4  Education

• Assess the current engagement of government, community agencies, and other stakeholders in addressing the problem. Describe at least one
strategy or approach currently being used to address each need.

◦ Analyze each strategy to determine if it is based on a treatment model or a wellness model. Explain how you can determine which kind of
strategy is employed. Note: You must identify at least one strategy based on a treatment model and one based on a wellness model. If you
have not found one example of each, do more research to meet this requirement. Evaluate what seems to be effective in each strategy, and
what is less effective or economical.

◦ Extrapolate general advantages and disadvantages of treatment models versus wellness models from these examples.

Assignment Requirements
• Written communication: Must be clear, with correct spelling, grammar, syntax, and well organized to support orderly exposition of content.
• Length: 3–5 typed and double-spaced content pages set in Times New Roman, 12 points, not including title page and reference page.
• References: Your paper is to include a minimum of two citations of peer-reviewed sources.
• APA formatting: Your paper must adhere to current edition APA style and format, including title page and reference list. You may opt to use the

APA Paper Template linked in Resources.

Course Resources

Explain how epidemiology can be incorporated into the daily practice of health care professionals to promote population health. Locate at least one
recent peer-reviewed, scholarly journal article to support your assertions.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Elaborate on their responses and discuss at least one way collaboration can be used to promote wellness and
population health.

Course Resources

Introduction

Medical education in the United States has been deemed inadequate to properly train health care professionals in public health and prevention (Nash,
2016). Current medical education systems focus on the treatment of acute medical conditions versus the prevention of diseases (Nash, 2016). Experts
agree that to improve population health in our country, medical education programs must be redesigned to include new skills and approaches in

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

APA Paper Template

APA Style and Format

Action Plan Template

Undergraduate Discussion Participation Scoring Guide

Health Care Administration Undergraduate Library Research Guide



u04s1 - Studies

u04d1 - U.S. Healthcare Educational System

preventative care (Nash, 2016); however, the same experts disagree on the best way to do this. The Institute of Medicine (IOM) has developed and
proposed a set of core competencies for all health care providers to ensure adequate care and address the health care needs of our communities. These
competencies include: providing patient-centered care, working in interdisciplinary teams, employing evidence-based practices, applying quality
improvement, and utilizing informatics (Nash, 2016). Other recommendations have been put forward; however, adoption of these recommendations has
been slow to emerge.

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Learning Activities

Readings
Use your Population Health text to read:

• Chapter 4, "Population Health Education," pages 59–88.

Use the Capella library to read:

• Anandarajah, G., Furey, C., Chandran, R., Goldberg, A., El Rayess, F., Ashley, D., & Goldman, R. E. (2016). Effects of adding a new PCMH block
rotation and resident team to existing longitudinal training within a certified PCMH: Primary care residents' attitudes, knowledge, and
experience. Advances in Medical Education and Practice, 7, 457–466.

• Hacker, K., & Walker, D. K. (2013). Achieving population health in accountable care organizations. American Journal of Public Health, 103(7),
1163–1167.

• Roberts, B. (2016). Relationship-based care: The institute of medicine's core competencies in action. Creative Nursing, 22(2), 92–96.

u04s1 - Learning Components

• Investigate how social determinants may affect how individuals develop health problems.
• Investigate and evaluate examples of evidence-based treatment models.
• Investigate and evaluate examples of evidence-based wellness models.

Multiple studies and reports have identified inadequacies of the U.S. health care educational system (Nash, 2016). Research at least one recent
scholarly article, beyond your assigned course readings, that discusses these inadequacies. Cite this source as you discuss why the traditional approach
of educating health care professionals does not contribute to the overall quality and delivery of care.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Elaborate on their responses and provide additional evidence to explain why the traditional approaches are
ineffective.

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Course Resources

Undergraduate Discussion Participation Scoring Guide

Health Care Administration Undergraduate Library Research Guide



u04s2 - Assignment Preparation

u04d2 - PCMH and ACO Opportunities and Threats

Unit 5  Patient Engagement and Advocacy

u04d1 - Learning Components

• Investigate how social determinants may affect how individuals develop health problems.
• Investigate and evaluate examples of evidence-based wellness models.

The second component of your course project, Potential Community Health Interventions, will be due in Unit 5. Read the instructions and scoring guide
for this assignment. Post any questions about the assignment in the Ask Your Instructor discussion in the courseroom.

Complete about half of the assignment this week so you will have time to reflect on your work and revise it to fulfill the assignment criteria.

u04s2 - Learning Components

• Investigate how social determinants may affect how individuals develop health problems.
• Investigate and evaluate examples of evidence-based treatment models.
• Investigate and evaluate examples of evidence-based wellness models.

Discuss at least one opportunity and one threat concerning Patient-Centered Medical Homes (PCMH) and Accountable Care Organizations (ACO). How
can these models improve the overall health and wellness of populations through education and training of health care professionals in these settings?

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Elaborate on their responses and provide additional evidence to support or challenge their positions.

Course Resources

u04d2 - Learning Components

• Research strategies to address community health needs.
• Investigate how social determinants may affect how individuals develop health problems.
• Investigate and evaluate examples of evidence-based wellness models.

Introduction

In the past, the typical patient care model comprised a patient seeking services, a provider diagnosing and treating an acute concern, and the patient
complying with the treatment recommendations or not. Today patient engagement and advocacy are increasing in focus. As provider reimbursement
methodologies shift to pay for performance and the Affordable Care Act (ACA) and patients demand higher-quality services at a lower cost, patient
engagement is a critical variable to improved patient outcomes. The patient engagement framework was developed to assist in the study of patient
engagement. The framework consists of 5 steps and will be examined in this unit (Nash, 2016):

1. Inform Me: providers educate patients and help them understand care information.
2. Engage Me: providers interact with patients to improve care.
3. Empower Me: patients become a part of the care team.
4. Partner with Me: the provider and patient partner in shared care planning.
5. Support My E-Community: the community is included in the network of patient support.

Undergraduate Discussion Participation Scoring Guide



u05s1 - Studies

u05a1 - Potential Community Health Interventions

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Learning Activities

Readings
Use your Population Health text to read:

• Chapter 7, "Patient Engagement: Engaging Patients in the Care Process by Leveraging Meaningful Use Goals," pages 133–150.
• Chapter 9, "Health System Navigation: The Role of Health Advocacy and Assistance Programs," pages 167–190.

Use the Capella library to read:

• Bernabeo, E., & Holmboe, E. S. (2013). Patients, providers, and systems need to acquire a specific set of competencies to achieve truly patient-
centered care. Health Affairs, 32(2), 250–258.

Multimedia
• Click Vila Health: Community Health Mission. You will write about some aspect of this interactive media in the Unit 5 discussion.
• Click The Role of Advocacy in Public Health to watch the interactive media.

Optional Reading
For your assignment in this unit, you will draft an outline. APA Style Central has additional guidance, examples, and tools you can use for researching,
writing, and formatting your paper and for citing and referencing resources in APA style. See the APA Style and Format section of the Writing Center for
instructions on accessing and using APA Style Central.

Course Resources

u05s1 - Learning Components

• Investigate how social determinants may affect how individuals develop health problems.
• Investigate and evaluate examples of evidence-based treatment models.
• Investigate expectations for professional communication.
• Investigate and evaluate examples of evidence-based wellness models.
• Learn and apply APA formatting and style.

Select one of the specific health improvement needs that you identified in the first assignment. Conduct research on the specific problem and describe
two possible approaches to address the problem in your community. One approach may be the same one that you identified in your Unit 3 assignment, or
you can select two new approaches. Each must be evidence-based. One strategy must be based on a treatment model and the other, a wellness model.

• Treatment models provide care to patients who exhibit a problem.
• Wellness models take proactive steps to prevent development of a problem.

Be sure to differentiate between these two models explicitly.

You may wish to research how other communities are addressing the need and locate national data. The Centers for Disease Control and Prevention
(CDC) Web site (linked in Resources) may be a good place to start.

The Role of Advocacy in Public Health

undefined

APA Style and Format



u05d1 - Patient Collaboration

Write an eight-page outline that includes the following:

• Restate the specific health improvement need that you are researching.
• Identify the salient characteristics of the affected community.
• Assess how social determinants affect individuals relative to the specific health need.
• Assess how other factors may impact the health need.
• Present two approaches to address the identified problem.

◦ Describe an evidence-based treatment model to address the health need.
◦ Describe an evidence-based wellness model to prevent future development of the health problem.
◦ Be explicit in your descriptions, pointing out the identifying characteristics of each model. How can you tell whether the model belongs in the

treatment model or the wellness model?
◦ Assess the advantages and disadvantages of each model.

Assignment Requirements
• Written communication: Should be free of errors that detract from the overall message. It should be clear and well organized, with correct

spelling, grammar, and syntax.
• APA: Comply with current edition APA style and format guidelines, including citations and reference page.
• Length: 8 pages plus title page and references.
• Font and size: Times New Roman, 12 points.

Course Resources

Discuss how collaboration between patients and providers can address community health needs. Select one scene from the Vila Health: Community
Health Mission simulation in the Unit 5 study. Discuss the situation and apply the patient engagement framework to that need and show how the model
can help improve the quality of patient care.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. State whether you think the examples and frameworks your peers presented are reproducible in your community.
Explain why or why not.

Course Resources

u05d1 - Learning Components

• Investigate how social determinants may affect how individuals develop health problems.
• Investigate expectations for professional communication.
• Investigate and evaluate examples of evidence-based wellness models.
• Investigate educational outreach strategies.

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

Centers for Disease Control and Prevention

APA Style and Format

Undergraduate Discussion Participation Scoring Guide

undefined | Transcript



Unit 6  Behavior Change

u06s1 - Studies

u06d1 - Patient Care Compliance

Introduction

In Unit 5 we discussed the importance of patient engagement and advocacy and provided a framework to improve patient involvement. An underlying
assumption in this model is that patients will adhere to the plan they develop with their provider; however, some behaviors may be difficult for patients to
change. Unhealthy behaviors such as poor diet, lack of exercise, smoking, and drug use have negative implications for health. Although many patients
want to change their diet and exercise behaviors, many find it extremely difficult to do so. Health care providers must work with patients to understand
what causes patients to exhibit certain behaviors and how they can be motivated to change these behaviors (Nash, 2016). In this unit, patient behavioral
change models are introduced. Behavioral economics will take this a step further and will assess the effect of social and cognitive factors on the patient’s
decision-making process (Nash, 2016).

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Learning Activities

Readings
Use your Population Health text to read:

• Chapter 6, "Behavior Change" pages 115–130.
• Chapter 8, "Behavioral Economics," pages 153–163.

Use the Capella library to read:

• Butler, D. J., & Freedy, J. R. (2016). Synchronizing the patient-centered model and health behavior change. The International Journal of
Psychiatry in Medicine, 51(4), 311–314.

• Fogg, B. J. (2009). A behavior model for persuasive design. Proceedings of the 4th International Conference on Persuasive Technology,
40, 26–29.

• Pu, J., Chewning, B. A., Johnson, H. M., Vanness, D. J., Young, H. N., & Kreling, D. H. (2015). Health behavior change after blood pressure
feedback. PloS One, 10(10).

• Rigg, K. K., Cook, H. H., & Murphy, J. W. (2014). Expanding the scope and relevance of health interventions: Moving beyond clinical trials and
behavior change models. International Journal of Qualitative Studies on Health and Well-being, 9, 1–8.

Multimedia

• Click Prochaska's Stages of Behavior Change to view the interactive media.
• Click SMART Goals to view the interactive media.

Course Resources

u06s1 - Learning Components

• Analyze requirements for a community health need intervention.
• Investigate educational outreach strategies.
• Investigate different roles of stakeholder in community health.
• Plan SMART goals.
• Learn about different approaches to community health.

SMART Goals

Prochaska's Stages of Behavior Change



u06s2 - Assignment Preparation

u06d2 - Behavioral Economics

It is estimated that between 30 and 60 percent of patients are noncompliant with their physician-directed treatments (Nash, 2016). Discuss the clinical
and cost concerns faced by our nation due to patient noncompliance. Offer at least two possible strategies to increase patient compliance and improve
health and wellness outcomes.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Provide additional evidence to support their recommended strategies.

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., Clarke, J. L. (2016). Population Health: Creating a Culture of Wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Course Resources

u06d1 - Learning Components

• Investigate educational outreach strategies.
• Investigate promotional strategies.
• Investigate uses of social media and information technology.

The third component of the course project, Recommend a Strategy, is due in Unit 8. Read the instructions and scoring guide for this assignment. Post
any questions you may have about the assignment in the Ask Your Instructor discussion in the courseroom.

Make a substantial start on this assignment this week so you will have time to reflect on your writing and revise it to maximize your achievement of the
assignment criteria.

u06s2 - Learning Components

• Analyze requirements for a community health need intervention.
• Investigate educational outreach strategies.
• Investigate promotional strategies.
• Investigate different roles of stakeholder in community health.
• Analyze roles and functions required to implement a community health intervention.
• Plan SMART goals.
• Learn about different approaches to community health.

Research and discuss behavioral economics. Share at least two ways behavioral economic principles can improve the health of your community. Cite at
least one scholarly article beyond your assigned readings.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Offer at least one limitation of behavioral economics as it relates to their assertions.

Course Resources

Undergraduate Discussion Participation Scoring Guide

Undergraduate Discussion Participation Scoring Guide



Unit 7  Continuum of Care and Quality

u07s1 - Studies

u07d1 - Financial Reimbursement Strategies

u06d2 - Learning Components

• Investigate strategies to promote healthy behaviors.

Introduction

As the needs of the patient population change, the United States health care system remains relatively unchanged. Episodes of care are still relatively
low in frequency and high in acuity (Nash, 2016). Models of care must be changed. Treatments of chronic health conditions and preventative strategies
require more frequent visits at a lower intensity (Nash, 2016). Continuity of care and care transitions maintain an ongoing, consistent contact with
patients throughout their lives, not only when they are ill (Nash, 2016). A population health perspective that focuses on chronic health conditions and
prevention is needed to improve care transitions (Nash, 2016). Accountable Care Organizations and Patient-Centered Medical Homes (PCMH) are two
models emerging from the Affordable Care Act (ACA) that help focus on chronic diseases and population health (Nash, 2016).

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Learning Activities

Readings
Use your Population Health text to read:

• Chapter 10, "Transitions of Care," pages 193–207.
• Chapter 11, "Healthcare Quality and Safety Across the Care Continuum," pages 209–226.

Use the Capella Library to read:

• Asch, D. A., & Werner, R. M. (2010). Paying for performance in population health: Lessons from health care settings. Preventing Chronic Disease,
7(5), A98.

• Baum, C., Andino, K., Wittbrodt, E., Stewart, S., Szymanski, K., & Turpin, R. (2015). The challenges and opportunities associated with
reimbursement for obesity pharmacotherapy in the USA. Pharmacoeconomics, 33(7), 643–653.

• Beatty, K. E., Wilson, K. D., Ciecior, A., & Stringer, L. (2015). Collaboration among Missouri nonprofit hospitals and local health departments:
Content analysis of community health needs assessments. American Journal of Public Health, 105, S337–S344.

• Kuhn, B., & Lehn, C. (2015). Value-based reimbursement: The banner health network experience. Frontiers of Health Services Management,
32(2), 17–31.

u07s1 - Learning Components

• Analyze requirements for a community health need intervention.
• Investigate potential sources of funding and other resources for a community health need intervention.
• Plan SMART goals.
• Learn about different approaches to community health.

Analyze the evolution of financial reimbursement strategies due to the paradigm shift from treatment to prevention. Provide one type of reimbursement
model based on health promotion and one reimbursement model based on an episode of care.

Health Care Administration Undergraduate Library Research Guide



u07s2 - Assignment Preparation

u07d2 - Triple Aim

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Address the cost concerns related with each of the models your peers identified.

Course Resources

u07d1 - Learning Components

• Investigate potential sources of funding and other resources for a community health need intervention.

As noted previously, the third assignment of the course project, Recommend a Strategy, is due in Unit 8. Try to complete a substantial amount of this
assignment this week so you will have time to reflect on your writing and revise it to maximize your achievement of the assignment criteria.

Note that the final assignment of the course project, Community Health Action Plan, is due in Unit 9. You will be well prepared for this assignment by the
work you have done on the previous assignments in the course project; however, you should read the instructions and scoring guide for it this week. Post
any questions you may have about the assignment in the Ask Your Instructor discussion in the courseroom. If you have time this week or next week, you
should work ahead on this assignment.

For your Unit 8 assignment, you will create a PowerPoint presentation.

• For guidance in the basics of using PowerPoint, you may refer to one of these guides, depending on which version of the program you have:
◦ Microsoft: Basic Tasks in PowerPoint 2010.
◦ Microsoft: Basic Tasks for Creating a PowerPoint Presentation (PowerPoint 2013).

• For guidance on PowerPoint design:
◦ Read PowerPoint Presentation Design Suggestions.
◦ View Guidelines for Effective PowerPoint Presentations.

• If you require the use of assistive technology or alternative communication methods to participate in these activities, please contact Disability
Services to request accommodations.

If, after reviewing this material, you need more help using PowerPoint, contact your instructor—get help early!

u07s2 - Learning Components

• Analyze requirements for a community health need intervention.
• Investigate educational outreach strategies.
• Investigate strategies to promote healthy behaviors.
• Analyze roles and functions required to implement a community health intervention.
• Plan SMART goals.
• Investigate skills and knowledge required for professional communication.

Quality improvement is a major focus of the Affordable Care Act. The Institute for Healthcare Improvement (IHI) developed the Triple Aim framework to
address three vital dimensions: reducing cost, improving the health of populations, and improving the patient care experience—including quality and
satisfaction. Review the approach recommended by IHI. Discuss educational outreach strategies to achieve the goals of Triple Aim and analyze the roles
and functions required to implement this approach.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Address the strategies your peers identified and share your thoughts regarding the feasibility of implementation
within your own community.

Undergraduate Discussion Participation Scoring Guide



Unit 8  Marketing and Communication

u08s1 - Studies

u08a1 - Recommend a Strategy

Course Resources

u07d2 - Learning Components

• Investigate educational outreach strategies.
• Investigate potential sources of funding and other resources for a community health need intervention.
• Analyze roles and functions required to implement a community health intervention.
• Learn about different approaches to community health.

Introduction

The American Marketing Association (AMA) definesmarketing as the processes for creating, communicating, delivering, and exchanging products and
services for key stakeholders and society in general (Nash et al., 2016). The "4 P’s"—product, place, price, and promotion—are the primarily elements of
marketing. Unlike a traditional consumer product such as an automobile, a health care "product" is more difficult to define. In population health, an
example of a product could be training health care providers to reduce obesity across the population. The place refers to where the health care service
will be provided, such as an office, the home of a patient, or a community health center. The price consists of two components: 1) the actual out-of-pocket
price the consumer must pay for the service and 2) the opportunity cost, such as convenience. Finally, promotion refers to the method that is used to
disseminate the message such as radio, TV, print and, most recently, social media and the Internet (Nash, 2016). To achieve the goals of population
health, community needs must first be assessed and the health care "marketing mix" tailored to the needs of that community.

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Learning Activities

Readings
Use your Population Health text to read:

• Chapter 17: "Marketing and Communication," pages 331–352.

Multimedia
• Click Social Media Options to view the interactive media piece.

Course Resources

u08s1 - Learning Components

• Investigate promotional strategies.
• Investigate strategies to promote healthy behaviors.
• Investigate uses of social media and information technology.

Undergraduate Discussion Participation Scoring Guide
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Social Media Options



Prepare a 12–18 slide presentation to community stakeholders to recommend a strategy to address a community health need.

Continue with the problem and two potential solutions identified for your community health need. Determine the single best strategy to implement in your
community. This assignment will continue to narrow the focus from a broad population need to specific, actionable tasks that community stakeholders
must consider before creating an action plan. In your analysis, be sure to consider factors such as educational outreach, financial considerations, and
information technology.

Preparation: Stakeholder Analysis
Before beginning work in PowerPoint, identify key audience members for your presentation based on the requirements of your chosen solution. This
would include those who influence decisions for funding and implementation, as well as those who would take direct roles in implementation. Be sure to
state the reasons for your decisions. Include this assessment in the notes section below your title slide so your instructor can grade it.

Presentation Instructions
• Refer to the Internet and Campus resources discussed in the Unit 7 studies and linked in Resources if you need assistance with PowerPoint.
• If you require the use of assistive technology or alternative communication methods to participate in these activities, please contact Disability

Services (linked in Resources) to request accommodations.
• Remember to cite references, just as you would in a written assignment.
• Each slide, except the title and references slides, will have a bold headline, with up to seven bullet points below. Use as few words in each bullet

point as needed to convey your message; think of them as subheadings. All details and supporting information should be entered in the Notes area
below the slides.

Title slide: On the first slide of the PowerPoint, include:

• A descriptive title of approximately 5–15 words. It should stir interest while maintaining professional decorum.
• Professional Development for [enter the institutional context for your presentation.]
• Your name.
• Your specialization.
• Course number and title.
• Capella University.
• Instructor's name.
• Your Stakeholder Analysis in the notes section below.

Note: If this presentation were made in a professional context, the entries under your name would be replaced by your job title, the name of your
organization, and perhaps your contact information.

Introduction slides: Describe the community health need and its importance.

Recommended solution slides: Describe the solution you chose.

• Provide supporting evidence to show that your solution is an evidence-based best practice.

Community Engagement Strategies slides:

• Present strategies to mobilize community engagement:
◦ Promotion strategy: How could social media and information technology be used?
◦ Educational outreach strategies.

Implementation Strategies slides: Recommend, at a high level, factors that must be considered to successfully implement your strategy, including:

• Defined SMART goals for implementation.
• Ways audience members should collaborate to implement your strategy.
• Estimated costs and potential sources for funding and other resources.

Conclusion slide: End with a succinct summary of the value and feasibility of your recommendations.

References slides: Cite all sources, following current edition APA style and format.

Additional Requirements
• Written and visual communication: Should be free of errors that detract from the message.
• APA: Comply with applicable current edition APA style and formatting guidelines throughout.

Course Resources



u08d1 - Marketing Strategy

u08s2 - Assignment Preparation

Describe at least one marketing strategy to promote wellness and disease management for a population. Locate one peer-reviewed, scholarly journal
article that discusses the use of marketing to improve the health of a population. Consider social media options as indicated in this week’s study activity.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Elaborate on their responses and provide additional insights based on your own research or ideas.

Course Resources

u08d1 - Learning Components

• Apply evidence-based strategies to promote wellness and disease management for a population.
• Determine roles, tasks and timeframes required to implement a plan.
• Assess organizational capacity for healthcare promotion.

The final assignment of the course project, Community Health Action Plan, is due in Unit 9. You will be well prepared for this assignment by the work you
have done on the previous assignments in the course project. However, if you have not yet done so, you should read the instructions and scoring guide
for the assignment this week. Post any questions you may have in the Ask Your Instructor discussion in the courseroom. If you have time this week, work
ahead on this assignment so you will have time to reflect on your work and revise it to maximize your achievement of the assignment criteria.

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

Guidelines for Effective PowerPoint Presentations

APA Style and Format

Basic Tasks for Completing a PowerPoint Presentation

Basic Tasks in PowerPoint 2010

PowerPoint Presentation Design Suggestions

Find Free-to-Use Images

Social Media Options | Transcript
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Unit 9  Information Technology and Decision Support

u09s1 - Studies

u09a1 - Community Health Action Plan

Introduction

Information technology, specifically Electronic Health Records (EHR) and patient portals, are helping to empower patients to take a more active role with
their health care (Nash, 2016). Information technology is also supporting collaborative efforts among multiple health care stakeholders, including
providers, insurers, community health agencies, and policy makers (Nash, 2016). The use of decision support systems facilitates the mining of large
amounts of data in population health, including data measurement and analysis. Three purposes of measurement include improvement, accountability,
and research (Nash, 2016). Decision support systems can also be used for predictive modeling to improve performance and predict potential outcomes
(Nash, 2016). As information technology and decision support systems become more sophisticated and larger amounts of data are captured, the
potential to further the IHI Triple Aim initiatives discussed previously in the course increases.

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Learning Activities

Readings
Use your Population Health text to read:

• Chapter 12, "Information Technology," pages 231–255.
• Chapter 13, "Decision Support" pages 257–275.

Use the Capella library to read:

• Bates, D. W., Saria, S., Ohno-Machado, L., Shah, A., & Escobar, G. (2014). Big data in health care: Using analytics to identify and manage high-
risk and high-cost patients. Health Affairs, 33(7), 1123–1131.

• Bottles, K., Begoli, E., & Worley, B. (2014). Understanding the pros and cons of big data analytics. Physician Executive, 40(4), 6–10, 12.

Multimedia
• Click Promoting Health With Informatics to practice analyzing the needs of the population served by Valley City Regional Hospital. Based on a

condition you select, you will identify potential solutions to care gaps based on the population and the providers available at the hospital, and
consider how those solutions can meet needs of security, privacy, interoperability, and other factors.

Course Resources

u09s1 - Learning Components

• Apply evidence-based strategies to promote wellness and disease management for a population.
• Determine roles, tasks and timeframes required to implement a plan.
• Identify health improvement needs of a community.

You should be well prepared for this final step of your project by your work in your previous assignments. For this assignment, create a detailed action
plan to promote wellness and disease management by addressing your chosen problem from the last two assignments. Based on feedback received in

Vila Health: Promoting Health with Informatics



u09d1 - Health Information Technology

Unit 10  The Future of Population Health

Assignment 3, design a plan that you could implement in a health care organization (such as a hospital, physician practice, or federally qualified health
center). Be sure to identify your selected organization at the top of the form.

• Download the Action Plan Template linked in Resources. You will complete this template to create an action plan that describes your recommended
steps. Note: Do not submit a paper for this assignment. Papers will not be graded.

• Complete the template:
◦ Define the goal of your action plan.
◦ Identify a specific organization best suited to address the problem and implement the potential solution selected in Assignment #3. Explain

why you chose this organization.
◦ Identify the roles of all stakeholders needed to implement your plan. Explain why they are needed.
◦ In the first column, detail the specific tasks that must be completed based on the research you have conducted over the past several weeks.
◦ In the second column, identify the timeframe to complete each task.
◦ In the third column, formulate the criteria that you will use to evaluate the successful completion of the task. Make specific connections

between these criteria and evidence-based strategies to promote wellness and disease management for a population.
◦ In the fourth column, identify each of the resources (human, capital, materials, and so on) necessary to complete the tasks.

Assignment Requirements
• Written communication: Should be free of errors that detract from the overall message.
• APA: Use current edition APA style and formatting guidelines, including citations and a reference page on the second tab of the Action Plan

Template.

Course Resources

Explain at least two different ways health information technology can be used to promote wellness and disease management for a population. While
drafting your post, you might consider the suggestions offered in the Social Media Options media piece.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Elaborate on their responses and include an additional way in which Health Information Technology can be used.

Course Resources

u09d1 - Learning Components

• Apply evidence-based strategies to promote wellness and disease management for a population.
• Investigate uses of social media and information technology.

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

Action Plan Template

APA Style and Format

SMART Goals
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u10s1 - Studies

u10d1 - Future of Patient Engagement

u10d2 - Health Promotion With Social Media

Introduction

As we have learned throughout the course, population health continues to evolve and the Affordable Care Act (ACA) introduced several new regulations
and models. The IHI Triple Aim initiative will be an ongoing area of focus and information technology will offer new ways to engage patients in their own
health. Smart phones, health and wellness apps, and smart watches will give patients new ways to monitor their behaviors. As providers educate
themselves on behavioral change models and economics, they can help patients change unhealthy behaviors. Nash (2016) predicts that the next few
years will likely result in an updated health risk assessment that includes additional determinants of health and performance including stress and anxiety,
and increased recognition of the importance of thriving and health. Beyond five years, we will likely see shared values among employers, employees,
and the community.

Reference

Nash, D. B., Fabius, R. J., Skoufalos, A., & Clarke, J. L. (2016). Population health: Creating a culture of wellness (2nd ed.). Burlington, MA: Jones &
Bartlett Learning.

Learning Activities

Readings
Use your Population Health text to read:

• Chapter 14, "Population Health in Action: Successful Models," pages 277–290.
• Chapter 16, "Making the Case for Population Health Management: The Business Value of a Healthy Workforce," pages 309–327.
• Chapter 20, "The Future of Population Health at the Workplace: Trends, Technology, and the Role of Mind–Body and Behavioral Sciences," pages

389–407.

u10s1 - Learning Components

• Apply evidence-based strategies to promote wellness and disease management for a population.
• Use communication/information technology to promote wellness and disease management for population health.
• Integrate principles of community engagement to plan interventions.
• Examine and evaluate treatment models and prevention models designed to promote wellness and disease management.

Propose at least one strategy that health care professionals can use to increase patient engagement and improve the promotion of wellness and disease
management for current and future generations.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Elaborate on their responses and provide additional insights based on your own research.

Course Resources

u10d1 - Learning Components

• Apply evidence-based strategies to promote wellness and disease management for a population.
• Integrate principles of community engagement to plan interventions.

Undergraduate Discussion Participation Scoring Guide



There is no doubt that social media has transformed the business world and will continue to change our health care landscape. Discuss how providers
can use social media such as Facebook and Twitter for community wellness promotion. Identify one health care organization’s Facebook page that you
consider effective in reaching a patient population to promote wellness and disease management and share it with the class.

Response Guidelines
Read the posts of your peers and respond according to the discussion response guidelines in the Faculty Expectations Message. Please choose posts
that have had few responses thus far. Review the Facebook link that your peer provided and share at least one specific thing on that page that you feel is
effective.

Course Resources

u10d2 - Learning Components

• Use communication/information technology to promote wellness and disease management for population health.

Undergraduate Discussion Participation Scoring Guide




