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Course Overview

In this course, you will examine the skills needed for collaborative group process. These skills are necessary components in high-functioning
interdisciplinary teams. As teams work seamlessly and effectively, they enhance patient care and safety. The assignments in this course will challenge
you to consider what it takes to build and support the kinds of teams required to meet the health care needs of patients and communities.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Prerequisite(s): Completion of or concurrent enrollment in BSN4012. 

Explain strategies for effective interprofessional teamwork and collaboration in health care delivery.1

Analyze the implications of working with interprofessional teams in multifaceted health care settings.2

Develop evidence-based nursing interventions to address specific problems and enable systemic change.3

Communicate in a manner that is scholarly, professional, and consistent with expectations of a nursing professional.4



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Barry, J., & Hardiker, N. R. (2012). Advancing nursing practice through social media: A global perspective. Online Journal of Issues in Nursing,
17(3), 1.

• Barry, M. (2014). Creating a practice environment that supports multigenerational workforce collaboration. The American Nurse, 46(1), 13.
• Bender, M., Connelly, C. D., & Brown, C. (2013). Interdisciplinary collaboration: The role of the clinical nurse leader. Journal of Nursing
Management, 21(1), 165–174.

• Boehler, M., & Schwind, C. (2012). Power and conflict and the performance of medical action teams: A commentary.Medical Education, 46(9),
833–835.

• Brown, J., Lewis, L., Ellis, K., Stewart, M., Freeman, T. R., & Kasperski, M. J. (2011). Conflict on interprofessional primary health care teams – can it
be resolved?. Journal of Interprofessional Care, 25(1), 4–10.

• Brunetto, Y., Shriberg, A., Farr‐Wharton, R., Shacklock, K., Newman, S., & Dienger, J. (2013). The importance of supervisor–nurse relationships,
teamwork, wellbeing, affective commitment and retention of North American nurses. Journal of Nursing Management, 21(6), 827–837.

• Clarke, J. R. (2013). The use of collaboration to implement evidence-based safe practices. Journal of Public Health Research, 2(3), 150–153.
• Furst, C. M., Finto, D., Malouf-Todaro, N., Moore, C., Orr, D., Santos, J., . . . Tipton, P. H. (2013). Changing times: Enhancing clinical practice

through evolving technology.Medsurg Nursing: Official Journal of the Academy of Medical-Surgical Nurses, 22(2), 131–134.
• Garon, M. (2012). Speaking up, being heard: Registered nurses' perceptions of workplace communication. Journal of Nursing Management, 20(3),

361–371.
• Gilley, J. W., Morris, M. L., Waite, A. M., Coates, T., & Veliquette, A. (2010). Integrated theoretical model for building effective teams. Advances in
Developing Human Resources, 12(1), 7–28.

• Giltinane, C. L. (2013). Leadership styles and theories. Nursing Standard, 27(41), 35–39.
• Hutchinson, M. (2013). Bullying as workgroup manipulation: A model for understanding patterns of victimization and contagion within the

workgroup. Journal of Nursing Management, 21(3), 563–571.
• Krimshtein, N. S., Luhrs, C. A., Puntillo, K. A., Cortez, T. B., Livote, E. E., Penrod, J. D., & Nelson, J. E. (2011). Training nurses for interdisciplinary

communication with families in the intensive care unit: An intervention. Journal of Palliative Medicine, 14(12), 1325–1332.
• Lachman, V. D. (2015). Ethical issues in the disruptive behaviors of incivility, bullying, and horizontal/lateral violence. Urologic Nursing 35(1). 39–

42.
• Levi, D. (2017). Group dynamics for teams (5th ed.). Thousand Oaks, CA: Sage.
• Lo, V., Wu, R. C., Morra, D., Lee, L., & Reeves, S. (2012). The use of smartphones in general and internal medicine units: A boon or a bane to the

promotion of interprofessional collaboration?. Journal of Interprofessional Care, 26(4), 276–282.
• Lomas, C. (2012). Leading by example. Nursing Standard, 26(35), 18–20.
• Longo, J. (2013). Bullying and the older nurse. Journal of Nursing Management, 21(7), 950–955.
• MacCallam, J., & Higgins, L. (2014). Multidisciplinary meetings as an effective clinical intervention. Nursing Children and Young People, 26(5), 16–

20.
• MacNaughton, K., Chreim, S., & Bourgeault, I. L. (2013). Role construction and boundaries in interprofessional primary health care teams: A

qualitative study. BMC Health Services Research, 13(1), 486.
• Macphee, M., Wardrop, A., & Campbell, C. (2010). Transforming work place relationships through shared decision making. Journal of Nursing
Management, 18(8), 1016–1026.

• Miers, M., & Pollard, K. (2009). The role of nurses in interprofessional health and social care teams. Nursing Management, 15(9), 30–35.
• Moceri, J. T. (2012). Bias in the nursing workplace: Implications for Latino(a) nurses. Journal of Cultural Diversity, 19(3), 94–101.
• Moore, J. M, Everly, M,. & Bauer, R. (2016). Multigenerational challenges: Team-building for positive clinical workforce outcomes. The Online
Journal of Issues in Nursing, 21(2).

• Negley, K. D. F., Ness, S., Fee-Schroeder, K., Kokal, J., & Voll, J. (2009). Building a collaborative nursing practice to promote patient education: An
inpatient and outpatient partnership. Oncology Nursing Forum, 36(1), 19–23.

• Padgett, S. M. (2013). Professional collegiality and peer monitoring among nursing staff: An ethnographic study. International Journal of Nursing
Studies, 50(10), 1407–1415.

• Palos, G. R., Tortorella, F. R., Stepen, K., & Rodriguez, M. A. (2013). A multidisciplinary team approach to improving psychosocial care in patients
with cancer. Clinical Journal of Oncology Nursing, 17(5), 556–558.

• Petri, L. (2010). Concept analysis of interdisciplinary collaboration. Nursing Forum, 45(2), 73–82.
• Propp, K. M., Apker, J., Zabava Ford, W. S., Wallace, N., Serbenski, M., & Hofmeister, N. (2010). Meeting the complex needs of the health care

team: Identification of nurse–team communication practices perceived to enhance patient outcomes. Qualitative Health Research, 20(1), 15–28.
• Robichaux, C. (2012). Developing ethical skills: From sensitivity to action. Critical Care Nurse, 32(2), 65–72.
• Tiffan, B. (2014). The art of team leadership. American Journal of Health-System Pharmacy, 71(10), 799–801.



Unit 1  Defining Collaborative Groups and Teams

• Valaitis, R. K., Akhtar‐Danesh, N., Brooks, F., Binks, S., & Semogas, D. (2011). Online communities of practice as a communication resource for
community health nurses working with homeless persons. Journal of Advanced Nursing, 67(6), 1273–1284.

• Watson, J. (2012). The rise of blogs in nursing practice. Clinical Journal of Oncology Nursing, 16(2), 215–217.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• American Association of Critical-Care Nurses. (n.d.). AACN's Healthy Work Environments Initiative. Retrieved from
http://hweteamtool.org/main/abouthwe

• National Patient Safety Foundation. (n.d.). Retrieved from http://www.npsf.org/
• Vitalsmarts, AORN, & AACN. (n.d.). The silent treatment: Why safety tools and checklists aren't enough to save lives. Retrieved from

http://www.silenttreatmentstudy.com/assessment/

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Joint Commission Center for Transforming Healthcare. (n.d.). Retrieved from http://www.centerfortransforminghealthcare.org/
• MindTools. (n.d.). Leadership skills: Become an exceptional leader. Retrieved from http://www.mindtools.com/pages/main/newMN_LDR.htm
• Simple Truths. (n.d.). Retrieved from http://www.simpletruths.com/movies.html
• Team Technology. (2015). Leadership using the Tuckman model. Retrieved from http://www.teamtechnology.co.uk/tuckman.html
• VA National Center for Patient Safety. (n.d.). Retrieved from http://www.patientsafety.va.gov/

Introduction

When six Navy pilots step into their F/A-18 fighter jets, they become the Blue Angels, and the world sees a synchronized display of precision flight in
formation. During their aerial acrobatics, the 28-ton jets form a diamond shape with a mere 18 inches between the wing of one jet and the canopy of
another, traveling at more than 300 miles per hour. How do the pilots achieve such precision? In addition to hours of practice, intense focus, clear
communication, and mutual trust, "at the door, each [pilot] checks his or her ego, exchanging it for a soul-deep commitment to 'The Team' " (Scott, 2005,
para.1).

Teams and collaborative groups are at the heart of many great achievements. Teams are common in health care and familiar to nurses. But what defines
a team, and how do teams achieve great outcomes? A number of elements that must come together in order to build effective teams.

Many teams are in a state of constant flux as they build and dissolve based on the needs of the organization. Nurses are often involved in several teams
at the same time, and many of these teams are multidisciplinary in nature.

So, what factors determine the effectiveness of a multidisciplinary team? Do the same factors affect different teams working within different areas of
health care? What is the difference between multidisciplinary and interprofessional teams, if any?

Reference

Scott, W. (2005). Blue angels. Aviation Week & Space Technology, 162(12), 50–57.



u01s1 - Studies

u01s2 - Riverbend City: Getting Started

Learning Activities

Scheduling Your Weekly Workload
At the beginning of your degree program, it can be hard to adjust your busy schedule to make time for coursework. To help you structure your time and
meet your coursework due dates, a workload schedule has been created for this course.

Your workload schedule will not be evaluated by your instructor. It is intended as a guide to help you get a successful start in your journey at Capella. You
are encouraged to use your workload schedule as it best suits your individual needs. For example, you may find it helpful to print it and post it
somewhere convenient.

At the start of this week, read the Workload Schedule for Unit 1 and use it to plan your tasks. You are also encouraged to refer to the iGuide – Time
Management resources for additional support in planning your workload.

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Read Chapter 1, "Understanding Teams," pages 3–18.

Use the Capella University Library to complete the following:

• Read Bender, Connelly, and Brown's 2013 article, "Interdisciplinary Collaboration: The Role of the Clinical Nurse Leader," from Journal of Nursing
Management, volume 21, issue 1, pages165–174.

• Read Miers and Pollard's 2009 article, "The Role of Nurses in Interprofessional Health and Social Care Teams," from Nursing Management, volume
15, issue 9, pages 30–35.

• Read Petri's 2010 article, "Concept Analysis of Interdisciplinary Collaboration," from Nursing Forum, volume 45, issue 2, pages 73–82.

Optional Multimedia
You may choose to view Beare and McMillan's movie about the Blue Angels, "The Power of Teamwork." To view this free video:

1. Visit the Simple Truths online bookstore.
2. Search for the word "Teamwork." The Power of Teamwork page appears.
3. Click the title for the first instance of the book. A new page appears.
4. Click the video to play it.

Riverbend City: Getting Started

Transcript

At several points in this course, you will be asked to visit missions in the Riverbend City simulation. This media piece gives you an introduction to the
simulation, both in terms of the narrative and the navigation.

• Click Riverbend City: Getting Started to complete the multimedia presentation.

Course Resources



u01s3 - Assignment Preparation

u01d1 - Structure and Culture of Groups and Teams

u01d2 - Interprofessional Teams

Next week, you will submit your first assignment for the course, u02a1: Interprofessional Team Collaboration. Take time this week to research the Capella
library for literature that explores what it takes to develop interprofessional collaborative teams in health care.

Familiarize yourself with the assignment guidelines as well as the grading criteria. Consult with your instructor if you have any questions about the
assignment.

Please note: for all discussions in this course, you are required to follow the guidelines specified in the Faculty Expectations message (FEM).

Describe a team in which you are or have been involved. The team should be a workplace team in which nurses are members. What made this team
successful? What hurdles did the team overcome to complete its tasks?

In your discussion, consider the following with the FEM in mind:

• Why did this team form? What was its purpose?
• How did nursing interact with team members from other disciplines, if any were on the team? Consider the attributes listed in the Miers and Pollard

article.
• What type of leadership was in place?
• How did the team make decisions?
• How did the team members collaborate with each other? Give an example.
• What are some examples of how the team built on each other's strengths?
• How did it feel to be a part of this team?

Support your discussion with references other than the required readings.

Response Guidelines
Read and respond to your peers' posts according to the guidelines in the Faculty Expectations message.

Course Resources

Effective interprofessional collaboration includes shared goals, partnerships, complementary and interdependent roles, mutual respect, and power
sharing. Power sharing is a complex aspect of interprofessional collaboration. Communicating a readiness to work together initiates an effective
foundation for interprofessional collaboration.

Riverbend City: Getting Started

Undergraduate Discussion Participation Scoring Guide

The Role of Nurses in Interprofessional Health and Social Care Teams

APA Style and Format



Unit 2  Evolution of Groups

u02s1 - Studies

For this discussion, consider the following:

• What is an interprofessional team? Does this differ from an interdisciplinary team?
• What strategies help people work together in an interprofessional team?
• What are the characteristics and qualities of an interprofessional team? How do these types of teams improve patient safety?
• What benefits or limitations arise from the use of interprofessional teams in health care organizations?

Remember to follow the FEM guidelines as you prepare your post.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using APA style.

Reference

Rose, L. (2011). Interprofessional collaboration in the ICU: How to define? Nursing in Critical Care, 16(1), 5–10.

Course Resources

Introduction

Henry Ford once said, "Coming together is a beginning. Keeping together is progress. Working together is success" (Buzzle, 2010). Work teams come
together to produce a commodity, provide a service, or to perform an action. Sundstrom, De Meuse, and Futrell (1990) defined work teams as
"interdependent collections of individuals who share responsibility for specific outcomes for their organizations" (p. 120).

Some teams, such as surgical teams, may form quickly, deliver patient care, and disband as quickly. Other teams may persist long-term in delivering a
service. In any event, teams come together to accomplish more than is possible with a single individual. How teams form, develop, and produce is the
focus of this unit.

References

Buzzle. (2010). Quotes about teamwork. Retrieved from http://www.buzzle.com/articles/famous-quotes-by-henry-ford.html

Sundstrom, E., De Meuse, K., & Futrell, D. (1990). Work teams: Applications and effectiveness. American Psychologist, 45(2), 120–133.

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 2 and use it to plan your tasks.

Undergraduate Discussion Participation Scoring Guide

APA Style and Format



u02a1 - Interprofessional Team Collaboration

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Read Chapter 3, "Team Beginnings," pages 43–62.

Use the Capella University Library to complete the following:

• Read Gilley, Morris, Waite, Coates, and Veliquette's 2010 article, "Integrated Theoretical Model for Building Effective Teams," from Advances in
Developing Human Resources, volume 12, issue 1, pages 7–28.

Optional Websites
Explore the following website:

• Leadership Using the Tuckman Model.

Assignment Context
By successfully completing this assignment, you will demonstrate your proficiency in the following course competencies and assignment criteria:

• Competency 1: Explain strategies for effective interprofessional teamwork and collaboration in health care delivery.
◦ Identify challenges of working in interprofessional teams.
◦ Describe strategies to help people work effectively together.

• Competency 2: Analyze the implications of working with interprofessional teams in multifaceted health care settings.
◦ Explain the meaning of the term "interprofessional collaboration" from a nursing perspective.
◦ Explain how interprofessional teams define success.
◦ Describe the characteristics and qualities of effective interprofessional teams in terms of patient safety.
◦ Describe the benefits and limitations of interprofessional teams for health care organizations, interprofessional team members, and patients.

• Competency 4: Communicate in a manner that is consistent with the expectations for a nursing professional.
◦ Write content clearly and logically, with correct use of grammar, punctuation, and mechanics.
◦ Correctly format paper, citations, and references using APA style.

Assignment Instructions

Overview

The majority of health care leaders today state that interprofessional collaboration is essential for effective and efficient health care delivery. But this type
of collaboration rarely occurs (Bankston & Glazer, 2013). What does it take to develop interprofessional collaborative teams? You will explore this
question in this assignment.

Preparation

Search the Capella library and Internet to locate scholarly and professional journal articles on the elements of an effective interprofessional health care
team to use as support in this assignment.

Requirements

For this assignment, complete the following:

• Explain from a nursing perspective what is meant by the term interprofessional collaboration. (Do not simply copy a definition from a dictionary or
other resource!)

• Describe the characteristics and qualities of effective interprofessional teams in terms of patient care and safety.
• Describe the benefits and limitations of interprofessional teams for health care organizations, members of a team, and patients.
• Identify the challenges of working in an interprofessional team.
• Describe strategies to help people come together to function effectively as a collaborative team.
• Explain how interprofessional teams define success. Consider how the definition might change based on the types of situations the team was

formed to handle.



u02d1 - Team Norms

Unit 3  Teamwork Competencies and Qualities

Your completed assignment should be 3–4 pages in length, not including title page and reference page. Support your statements with references to and
citations for at least 3 scholarly and professional journals. Be sure to follow APA guidelines for style and format. In addition:

• Include a title page and reference page.
• Use Times New Roman font, 12 point.
• Double-space your paper.

Refer to the Interprofessional Team Collaboration Scoring Guide to ensure that you meet the grading criteria for this assignment.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Reference

Bankston, K., & Glazer, G. (2013). Legislative: Interprofessional collaboration: What's taking so long? OJIN: The Online Journal of Issues in Nursing,
19(1), 38.

Course Resources

Levi (2017) described the four main functions of group norms (p. 53):

• Express central values to support team identity building.
• Coordinate team activities.
• Define appropriate team behavior.
• Create a unique group identity.

Consider a team in which you have been a member, and address the following with the FEM in mind:

• Describe the goals of the group and summarize the norms that defined the group.
• Identify group norms that supported effective group function and group norms that may have stifled creative expression or created unnecessary

conformity.

Support your discussion with at least one scholarly reference about the impact of group norms on team functioning. The reference should be in addition
to your required readings.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, providing comments and questions that encourage critical thinking and insight.

Reference

Levi, D. (2017). Group dynamics for teams (5th ed.). Thousand Oaks, CA: Sage.

Course Resources

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

Writing Feedback Tool

Undergraduate Discussion Participation Scoring Guide
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u03s2 - Riverbend City: Group Formation and Communication

Introduction

Teams can learn a lot about teamwork from geese. In the 1970s, Dr. Robert McNeish became curious about the migrating behaviors of Canada geese.
After watching them for some time, McNeish likened their actions to those seen in effective teams. Enjoy this version of his story written in 1972
(McNeish, as cited in Team-Building-Bonanza.com, n.d.):

This fall, when you see geese heading south for the winter, flying along in "V" formation, you might consider what science has discovered as to why
they fly that way. As each bird flaps its wings, it creates uplift for the bird immediately following.

By flying in "V" formation the whole flock adds at least 71 percent greater flying range than if each bird flew on its own. When a goose falls out of
formation, it suddenly feels the drag and resistance of trying to go it alone and quickly gets back into formation to take advantage of the lifting power
of the bird in front.

When the Head Goose gets tired, it rotates back in the wing and another goose flies point. Geese honk from behind to encourage those up front to
keep up their speed.

Finally, and this is important, when a goose gets sick, or is wounded by gunshots and falls out of formation, two other geese fall out with that goose
and follow it down to lend help and protection. They stay with the fallen goose until it is able to fly, or until it dies. Only then do they launch out on
their own, or with another formation to catch up with their group.

In this unit, you will consider the qualities of effective teams, the roles of team members, and the particulars of teambuilding. In the Riverbend City
mission, a team is coming together to care for children in the PICU. What happens when disparate personalities come together with a common goal?
How will communication and cooperation happen?

Reference

Team-Building-Bonanza.com. (n.d.). An inspirational short story about effective teamwork. Retrieved from http://www.team-building-
bonanza.com/inspirational-short-story.html

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 3 and use it to plan your tasks.

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Read Chapter 2, "Defining Team Success," pages 19–42.
• Read Chapter 4, "Understanding the Basic Team Processes," pages 63–82.
• Read Appendix A.1 on pages 369–384, including "Development of a Team Contract."
• Study Table 17.1 on page 353.
• Study Table 17.2 on page 353.



u03s3 - Assignment Preparation

u03d1 - New Teams Forming

u03d2 - Riverbend City Debrief

Riverbend City: Group Formation and Communication Mission

Transcript

In this Riverbend City mission, you will explore team creation and how communication issues and stress can affect team function. You will discuss your
findings in this unit's first discussion.

• Click Riverbend City: Group Formation and Communication to complete the multimedia presentation.

Course Resources

Next week, you will submit your second assignment for the course, in Unit 4: Communication and Conflict Resolution. Take time this week to use the
Capella library and the Internet to research the following:

• Examples of interprofessional team charters.
• Strategies for team conflict resolution and communication.
• Methods and technologies used in team communication.

Familiarize yourself with the assignment guidelines as well as the grading criteria. Consult with your instructor if you have any questions about the
assignment.

In this discussion, think of a team on which you have worked or which you led:

• What are typical pressures on the members of a group as they form into a new team?
• What qualities should a leader consider when building a team? How might the considerations be different when the team is built to deal with a

crisis?
• What are examples of behaviors exhibited by three or more of your team members? To answer this, use the list in Figure 4.1, page 74 of the Levi

text.

Remember to follow the FEM guidelines as you prepare your post. Support your discussion with at least one reference other than the required readings.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, providing comments and questions that encourage critical thinking and insight.

Course Resources

Before you respond to this discussion, make sure you have completed the Riverbend City mission for this unit (linked in Resources).

After you have completed the Riverbend City mission, discuss the following:

Riverbend City: Group Formation and Communication Mission

Undergraduate Discussion Participation Scoring Guide



Unit 4  Communication and Collaborative Group Process

u04s1 - Studies

• Which nurses are having the most difficulty integrating into the team? What evidence do you have?
• What communication strategies is the charge nurse using to build the team?
• What is an effective way to support behavior change (in a problem team member)?

Follow the FEM guidelines as you prepare your post. Support your discussion with at least one reference other than the required readings.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, providing comments and questions that encourage critical thinking and insight.

Course Resources

Introduction

Effective communication among members of a health care team results in a unified approach to patient care problems. As advocates for patients and
families, nurses are uniquely positioned to coordinate, collaborate, and communicate.

In nursing, effective communication is increasingly viewed as a mark of professionalism (Propp, Apker, Zabava Ford, Wallace, Serbenski, & Hoffmeister,
2010). When paired with collaboration and coordination, communication becomes the vehicle for assuring positive patient outcomes. But what happens
when disparate personalities come together with a common goal? How will communication and collaboration take place?

Highly skilled communicators are actually great listeners. They collect and process information in an effort to fully understand issues and concerns. They
gather information from a variety of sources: patients, licensed and unlicensed providers, and their own intuition. Exceptional communicators then filter
and share information with team members (Apker, Propp, Zabava Ford, & Hoffmeister, 2006).

Diversity may include culture, values, language, age, thinking style, or myriad other attributes which make us each unique.

References

Almost, J. (2006). Conflict within nursing work environments: Concept analysis. Journal of Advanced Nursing, 53(4), 444–453.

Apker, J., Propp, K. M., Zabava Ford, W. S., & Hofmeister, N. (2006). Collaboration, credibility, compassion, and coordination: Professional nurse
communication skill sets in healthcare team interactions. Journal of Professional Nursing: Official Journal of the American Association of Colleges of
Nursing, 22(3), 180–189.

Gardner, D. (2005). Ten lessons in collaboration. Online Journal of Issues in Nursing, 10(1), 61–74.

Propp, K. M., Apker, J., Zabava Ford, W. S., Wallace, N., Serbenski, M., & Hofmeister, N. (2010). Meeting the complex needs of the health care team:
Identification of nurse–team communication practices perceived to enhance patient outcomes. Qualitative Health Research, 20(1), 15–28.

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 4 and use it to plan your tasks.

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Read Chapter 5, "Cooperation and Competition," pages 83–104.

Undergraduate Discussion Participation Scoring Guide

Riverbend City: Group Formation and Communication Mission | Transcript



u04s2 - Assignment Preparation

u04a1 - Communication and Conflict Resolution

• Read Chapter 6, "Communication," pages 105–132.

Use the Capella University Library to complete the following:

• Read Propp, Apker, Zabava Ford, Wallace, Serbenski, and Hofmeister's 2010 article, "Meeting the Complex Needs of the Health Care Team:
Identification of Nurse-Team Communication Practices Perceived to Enhance Patient Outcomes," from Qualitative Health Research, volume 20,
issue 1, pages 15–28.

• Read Garon's 2012 article, "Speaking Up, Being Heard: Registered Nurses' Perceptions of Workplace Communication," from Journal of Nursing
Management, volume 20, issue 3, pages 361–371.

• Read Krimshtein, Luhrs, Puntillo, Cortez, Livote, Penrod, and Nelson's 2011 article, "Training Nurses for Interdisciplinary Communication With
Families in the Intensive Care Unit: An Intervention," from Journal of Palliative Medicine, volume14, issue 12, pages 1325–1332

• Read Brown, Lewis, Ellis, Stewart, Freeman, and Kasperski's 2011 article, "Conflict on Interprofessional Primary Health Care Teams – Can It Be
Resolved?," from Journal of Interprofessional Care, volume 25, issue 1, pages 4–10.

Next week, you will submit your third assignment for the course, in Unit 5: Trust in Team Collaboration. Take time this week to use the Capella library to
search for scholarly articles on leadership styles and qualities of effective team leaders. These articles may or may not also discuss the importance of
trust within collaborative teams.

Familiarize yourself with the assignment guidelines as well as the grading criteria. Consult with your instructor if you have any questions about the
assignment.

Assignment Context
By successfully completing this assignment, you will demonstrate your proficiency in the following course competencies and assignment criteria:

• Competency 1: Explain strategies for effective interprofessional teamwork and collaboration in health care delivery.
◦ Explain methods to establish ground rules and set expectations for interprofessional team collaboration.
◦ Describe best practices for interprofessional team collaboration.
◦ Explain the benefits and limitations of different forms of communication for an interprofessional team.

• Competency 3: Develop evidence-based nursing interventions to address specific problems and enable systemic change.
◦ Describe conflict resolution strategies for interprofessional teams.
◦ Identify ways to address issues of leadership in an interprofessional team.

• Competency 4: Communicate in a manner that is consistent with the expectations for a nursing professional.
◦ Write coherently to support a central idea in appropriate APA format with correct grammar, usage, and mechanics as expected of a nursing

professional.

Assignment Instructions
For this assignment, use the following case study:

You have been charged with facilitating the launch of an interprofessional team that will work together on a number of challenging cases. The team
members will come from several different areas within the organization. The team is expected to have its orientation meeting in two weeks and then
work together collaboratively for the next 6 months.

Preparation

Use the Capella library and the Internet to research examples of interprofessional team charters, communication strategies and conflict resolution
strategies for teams, and methods and technologies used in team communication.
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Directions

Your submitted assignment should contain two distinct sections: Team Charter Recommendations and Communication and Collaboration
Strategies. Offer thorough and detailed recommendations and support each of your recommendations using examples, references, and citations from
your research.

1. Team Charter Recommendations:
◦ Explain methods to establish ground rules and set expectations. How might differences in personality, expectations, and experience affect

team efficiency?
◦ Describe conflict resolution strategies for interprofessional teams.
◦ Identify effective ways to address issues of team leadership. How will the team decide who will lead them? What happens if the team leader

is ineffective?

2. Communication and Collaboration Strategies:
◦ Describe best practices for effective interprofessional collaboration. What types of technology can be used to support collaboration?
◦ Explain the benefits and limitations of different communication strategies such as e-mail, text, voice mail, and face-to-face. When is it

appropriate to use each type of communication?

This assignment should be 3–5 pages in length, not including the title page and reference page. Be sure to include an introduction that gives an overview
of the case study and a conclusion that summarizes your recommendations. Use at least 3 resources to support your recommendations and follow APA
guidelines for style and format. In addition:

• Include a title page and reference page.
• Use Times New Roman font, 12 point.
• Double-space.

Refer to the Communication and Conflict Resolution Scoring Guide to ensure that you meet the grading criteria for this assignment.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

Propp et al. (2010) identified two critical processes in nurse-team communications that may enhance patient outcomes. In one process, promoting team
synergy, the authors identified nine practices.

Think of a time when you were involved in building team synergy. Consider the following in your discussion:

• What was happening at the time?
• Which of the nine practices did you exhibit?
• Were there other things you did to support teamwork?
• How did you know your efforts were successful?
• Would you have done anything differently?
• What are the benefits of a team working together?
• When (if ever) is conflict within a team productive?
• What factors can contribute to role confusion and conflict among health care professionals?

Follow the FEM guidelines as you prepare your post, and support your discussion with references other than the required readings.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines.

APA Style Paper Tutorial [DOCX]

APA Style Paper Template [DOCX]
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Reference

Propp, K. M., Apker, J., Zabava Ford, W. S., Wallace, N., Serbenski, M., & Hofmeister, N. (2010). Meeting the complex needs of the health care team:
Identification of nurse-team communication practices perceived to enhance patient outcomes. Qualitative Health Research, 20(1), 15–28.

Course Resources

Introduction

The Stimulus Package of 2009 offered hospitals the financial means to implement health information technology. This incentive, combined with
increasing pressure to provide more care and services outside of hospitals, positions nurses to lead a change in how we manage patient populations. No
one would argue that we live in an increasingly electronic world or that we continue to move more toward mobile technology. But what does that mean for
health care and nursing?

With health care costs and rates of chronic diseases on the rise, electronic communication technology can be an efficient, effective means to educate
and engage patients, or to monitor patient behavior. Nurses and health care teams have an opportunity to develop stronger relationships with patients
through online communication portals such as hospital websites, Facebook pages, YouTube, Twitter, text messaging, and e-mail (Weaver, Lindsay, &
Gitelman, 2012). Instead of leaving patients to wander through the confusion of health information available on the Internet, technology-savvy health care
teams can provide accurate, reliable information to their patients. This approach can reduce patient anxiety caused by unreliable health information,
while it also can improve patient outcomes.

In addition to providing communication opportunities with patients, technology and social media offer ways for nurses to connect, interact, and share
experiences with health care professionals around the world. Online nursing forums provide opportunities for dialogue on topics from career options and
research issues to methods for tracking disease outbreaks. Most professional organizations use social media to reach their members and facilitate
ongoing dialogue.

Although technology and social media have much to offer health care professionals, there are also risks. How is the information provided being
monitored? Where is the line between collaborating with a colleague in an online forum and violating patient privacy? How might images and comments
posted on an individual's personal Facebook page be considered unprofessional behavior? Can your personal postings be viewed as harmful to an
organization's reputation? Nurses and health care professionals need to be aware of policies and guidelines around the use of social media, as well as
avoid behavior that can negatively impact their careers, patients, colleagues, and employers.

Reference

Weaver, B., Lindsay, B., Gitelman, B. (2012). Communication technology and social media: Opportunities and implications for healthcare systems. OJIN:
The Online Journal of Issues in Nursing, 17(3), Manuscript 3.

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 5 and use it to plan your tasks.

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Read Chapter 15, "Virtual Teamwork," pages 303–326.

Use the Capella University Library to complete the following:

• Read Lo, Wu, Morra, Lee, and Reeves's 2012 article, "The Use of Smartphones in General and Internal Medicine Units: A Boon or a Bane to the
Promotion of Interprofessional Collaboration?," from Journal of Interprofessional Care, volume 26, issue 4, pages 276–282.

Undergraduate Discussion Participation Scoring Guide



u05a1 - Trust in Team Collaboration

• Read Furst, Finto, Malouf-Todaro, Moore, Orr, Santos, and Tipton's 2013 article, "Changing Times: Enhancing Clinical Practice Through Evolving
Technology," fromMedsurg Nursing: Official Journal of the Academy of Medical-Surgical Nurses, volume 22, issue 2, pages 131–134.

• Read Watson's 2012 article, "The Rise of Blogs in Nursing Practice," from Clinical Journal of Oncology Nursing, volume 16, issue 2, pages 215–
217.

• Read Barry and Hardiker's 2012 article, "Advancing Nursing Practice Through Social Media: A Global Perspective," from Online Journal of Issues
in Nursing, volume 17, issue 3, page 1.

• Read Valaitis, Akhtar-Danesh, Brooks, Binks, and Semogas's 2011 article, "Online Communities of Practice as a Communication Resource for
Community Health Nurses Working With Homeless Persons," from Journal of Advanced Nursing, volume 67, issue 6, pages 1273–1284.

Optional Web Resources
You may wish to explore the following Web resource:

• National Council of State Boards of Nursing (NCSBN). (2011). A nurse's guide to the use of social media. Retrieved from
https://www.ncsbn.org/3739.htm

Assignment Context
By successfully completing this assignment, you will demonstrate your proficiency in the following course competencies and assignment criteria:

• Competency 1: Explain strategies for effective interprofessional teamwork and collaboration in health care delivery.
◦ Identify leadership behaviors that build trust within teams.
◦ Identify leadership behaviors that undermine trust within teams.
◦ Describe strategies team members can use to build trust among one another.

• Competency 2: Analyze the implications of working with interprofessional teams in multi-faceted healthcare settings.
◦ Explain the consequences of a team that does not trust its leader in terms of patient safety.

• Competency 4: Communicate in a manner that is consistent with the expectations for a nursing professional.
◦ Write coherently to support a central idea in appropriate APA format with correct grammar, usage, and mechanics as expected of a nursing

professional.

Assignment Instructions
For this assignment, write 3–4 pages in which you examine factors that build team success.

Overview

Perhaps, the best predictor of team success is its clarity of purpose and the team's commitment to achieving it. To support that purpose, a team needs a
process that moves smoothly from vision and mission to goals and tasks in order to achieve the desired outcomes. The foundation of both purpose and
process is leadership.

Any form of collaboration is an inherently human process. The culture of an organization can dramatically affect team efficacy and performance. The glue
that holds teams together is trust. Three factors can help build trust in collaborative environments: performance and competence, integrity, and concern
for the well-being of others.

Preparation

Search the Capella library for scholarly articles on leadership styles and qualities of effective team leaders. These articles may or may not also discuss
the importance of trust within collaborative teams.

Requirements

Examine two critical components for interprofessional team success: leadership and trust. Address the following:

• Identify at least three leadership behaviors that build trust within a team.
• Identify at least three leadership behaviors that undermine trust within a team.
• Explain the consequences of a team that does not trust its leader in terms of patient safety.
• Describe strategies team members can use to build trust among one another in terms of skill, knowledge, and responsibility.
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Unit 6  Diversity and Cultural Competence in Interprofessional Teams

• Describe principles of effective interprofessional team leadership. In other words, what skills and qualities should a good team leader possess? Is
there a difference between being a good leader and being an effective leader?

Your completed assignment should be 3–4 pages in length, not including the title page and reference page. Support your statements and opinions with
references to and citations from at least 3 scholarly or professional resources. Be sure to follow APA guidelines for format and style. In addition:

• Include a title page and reference page.
• Use Times New Roman font, 12 point.
• Double-space.

Refer to the Trust in Team Collaboration Scoring Guide to ensure that you meet the grading criteria for this assignment.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

For this discussion, consider how to build and sustain virtual groups or teams.

• What online nursing forums do you currently use, and how do you use them?
• What are the benefits and limitations of using an online nursing forum?
• How does your current organization use its own website, Facebook page, YouTube channel, or other social media?
• What legal or ethical concerns could result from the use of social media?
• What does your board of nursing say about the use of social media for registered nurses?

Follow the guidelines in the FEM as you prepare your post. Support your discussion with at least one reference other than the required readings.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, providing comments and questions that encourage critical thinking and insight.

Course Resources

Introduction

How do you describe yourself? Do you define yourself by your gender, marital status, ethnicity, or profession? Or do you prefer to think of yourself in
terms of your accomplishments and skills? We are all so different from each other in many ways.

When interprofessional teams work together, it requires a blending of talent, knowledge, and resources. How individuals blend as a team can be likened
to a fine recipe.

Great chefs know that variety makes for unusual, interesting, and tasty results. Each ingredient makes a unique contribution to the final outcome. But
each must be included at the right time and in the right amounts. Some ingredients complement the overall recipe. Other ingredients are bold and play a
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major role in the taste or texture. Still other ingredients are subtle and afford the sweet or savory aftertaste. Individually, the ingredients could not be a
final product. Collectively, the ingredients result in culinary masterpieces.

Consider the various aspects of diversity within teams. Levi (2017) distinguishes diversity across two dimensions: personal attributes and functional
attributes. How do these attributes contribute to team diversity and positive outcomes?

Reference

Levi, D. (2017). Group dynamics for teams (5th ed.). Thousand Oaks, CA: Sage.

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 6 and use it to plan your tasks.

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Read Chapter 13, "Diversity," pages 257–277.
• Read Chapter 14, "Team, Organizational, and International Culture," pages 280–302.

Use the Capella University Library to complete the following:

• Read Moore, Everly, and Bauer’s 2016 article “Multigenerational Challenges: Team-Building for Positive Clinical Workforce Outcomes” from The
Online Journal of Issues in Nursing, volume 21, issue 1.

• Read Moceri's 2012 article, "Bias in the Nursing Workplace: Implications for Latino(a) Nurses," from Journal of Cultural Diversity, volume 19, issue
3, pages 94–101.

• Read Barry's 2014 article, "Creating a Practice Environment that Supports Multigenerational Workforce Collaboration," from The American Nurse,
volume 46, issue 1, page 13.

• Read Brunetto, Shriberg, Farr-Wharton, Shacklock, Newman, and Dienger's 2013 article, "The Importance of Supervisor-Nurse Relationships,
Teamwork, Wellbeing, Affective Commitment and Retention of North American Nurses," from Journal of Nursing Management, volume 21, issue 6,
pages 827–837.

• Read Robichaux's 2012 article, "Developing Ethical Skills: From Sensitivity to Action," from Critical Care Nurse, volume 32, issue 2, pages 65–72.

Next week, you will submit your fourth assignment for the course, in Unit 7: Generational Diversity. Take time this week to use the Capella library to
search for scholarly articles to research the characteristics of the four generations in the nursing workforce today: The Veterans (born 1925–1945), the
Baby Boomers (born 1946–1964), the Gen Xers (born 1963–1980), and the Millennials (born 1980–2000). How can nursing leaders use this information
to build a work environment that supports all generations?

Familiarize yourself with the assignment guidelines as well as the grading criteria. Consult with your instructor if you have any questions about the
assignment.

Diversity may be exhibited in many forms: ethnic, cultural, style of learning, or methods of organizing. In your course text, Levi addresses the role of
individualism and collectivism. Complete the survey on pages 298–300 of the text.
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Unit 7  Group Process Barriers and Solutions

In your discussion:

• Address where you fall on the continuum of individualism and collectivism. Why is this an important concept in terms of teamwork?
• Describe your experience working with an individual (or team) in which the person's preference would fall on the opposite end of the continuum

from you. For example, you might be more inclined toward individualism, and the other person might more inclined toward collectivism. How did
you work effectively with this person? If you did not, what were the challenges?

As you prepare your post, follow the FEM guidelines and support your discussion with at least two references other than the required readings.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, providing comments and questions that encourage critical thinking and insight.

Course Resources

After reading the Robichaux article found in this unit's first study (linked in Resources), answer the following while considering an experience you have
had (or might come across) when working with an interprofessional team:

• Identify your experience and discuss a real or potential ethical and legal aspect of the case that involved working collaboratively with health care
professionals who were not nurses.

• Provide strategies that might have changed the outcome. Use Rest's Four Component Model.
• Identify legal aspects that should have been considered in this situation.

Follow the guidelines in the FEM as you prepare your post.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines.

Course Resources

Introduction

Effectively functioning teams have determined how to work synergistically, communicate clearly, and address conflict. For nurses, collaboration happens
on a variety of levels: nurse to physician, nurse to nurse, nurse to patient, and so on. Gardner (2005) characterized collaboration as a dynamic process,
which depends on evolving relationships, systems thinking, and shared power. As different and differing perspectives meld, there is a merging of mental
models, resulting in a shared reality. But what happens when collaboration falls apart?

As stated previously, diversity may include culture, values, language, age, thinking style, or myriad other attributes, which make us each unique.
Consider, for instance, the generational diversity in today's workforce. In no other time in history have four generations been in the workplace together.
Do the generations share a common reality? In building a team, how would you address the rich diversity across generations?
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References

Almost, J. (2006). Conflict within nursing work environments: Concept analysis. Journal of Advanced Nursing, 53(4), 444–453.

Gardner, D. (2005). Ten lessons in collaboration. Online Journal of Issues in Nursing, 10(1), 61–74.

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 7 and use it to plan your tasks.

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Read Chapter 7, "Managing Conflict," pages 135–154.
• Read Chapter 8, "Power and Social Influence," pages 155–176.

Use the Capella University Library to complete the following:

• Read MacNaughton, Chreim, and Bourgeault's 2013 article, "Role Construction and Boundaries in Interprofessional Primary Health Care Teams: A
Qualitative Study," from BMC Health Services Research, volume 13, issue 1, pages 1–23.

• Read Lachman's 2015 article, "Ethical Issues in the Disruptive Behaviors of Incivility, Bullying, And Horizontal/Lateral Violence," from Urologic
Nursing, volume 35, issue 1, pages 39–42.

• Read Padgett's 2013 article, "Professional Collegiality and Peer Monitoring Among Nursing Staff: An Ethnographic Study," from International
Journal of Nursing Studies, volume 50, issue 10, pages 1407–1415.

• Read Longo's 2013 article, "Bullying and the Older Nurse," from Journal of Nursing Management, volume 21, issue 7, pages 950–955.
• Read Hutchinson's 2013 article, "Bullying as Workgroup Manipulation: A Model for Understanding patterns of Victimization and Contagion Within

the Workgroup," from Journal of Nursing Management, volume 21, issue 3, pages 563–571.

Assignment Context
By successfully completing this assignment, you will demonstrate your proficiency in the following course competencies and assignment criteria:

• Competency 2: Analyze the implications of working with interprofessional teams in multifaceted health care settings.
◦ Identify specific skills that members of each generational group bring to nursing teams.
◦ Describe strategies for building cohesiveness within multigenerational nursing teams.

• Competency 3: Develop evidence-based nursing interventions to address specific problems and enable systemic change.
◦ Describe the characteristics of the generational groups working in nursing.
◦ Explain types and causes of conflicts that are likely to occur between multigenerational members of nursing teams.
◦ Explain the benefits of a multigenerational nursing team for the organization, the team members, and patients.

• Competency 4: Communicate in a manner that is consistent with the expectations for a nursing professional.
◦ Write coherently to support a central idea in appropriate APA format with correct grammar, usage, and mechanics as expected of a nursing

professional.

Assignment Instructions
For this assignment, write 4–5 pages in which you examine the interplay of the three generations working in nursing today.

Overview

Today's nursing workforce is made up of women and men from a wide variety of cultures, races, religions, and sexual orientations. In addition, nurses
and nursing leaders come from three different generations with different attitudes, beliefs, work habits, and experiences. You may find yourself working
with team members from the baby boom generation, Generation X, and the millennial generation. Team leaders need to understand, value, and support
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the skills, knowledge, and characteristics of each generation in order to build a cohesive, high-performing team. The leadership strategies that have
worked in the past may not be as effective in the health care environment of today.

Preparation

Research the characteristics of the three generations in the nursing workforce today: The baby boomers (born 1946–1964), the Gen Xers (born 1963–
1980), and the millennials (born 1980–2000). Consider how nursing leaders can use this information to build a work environment that supports all
generations.

Requirements

Complete the following:

• Describe briefly the main characteristics of each of the three generations working in nursing today (baby boomers, Gen Xers, and millennials).
Focus primarily on attitudes towards work and family, communication styles, and comfort with technology.

• Identify at least one specific skill that each generation brings to a team.
• Explain the types and causes of conflict that are likely to occur within a multigenerational team.
• Describe strategies a team leader can use to help build cohesiveness within multigenerational nursing teams. Be sure you include strategies for

communication, setting and managing expectations, motivation, and mutual respect.
• Explain the benefits of a multigenerational nursing team for the organization, the team members, and patients.

Your completed assignment should be 4–5 pages in length, not including the title page and reference page. Support your statements and opinions with
references and citations from at least 3 scholarly or professional resources, and follow APA guidelines for style and format. In addition:

• Include a title page and reference page.
• Use Times New Roman font, 12 point.
• Double-space.

Refer to the Generational Diversity Scoring Guide to ensure that you meet the grading criteria for this assignment.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

Professional cultures have been identified as potential barriers to effective collaboration. Levi discussed the role of power in conflict development and
management.

Consider a time when you or a colleague experienced a clash of cultures with a professional from another health care discipline. Consider culture in its
broadest definition, to include age, gender, ethnicity, generation, values, and so forth. In your post:

• Describe the situation in which conflict occurred.
• Reflect on the professional preparation of the two individuals. Which aspects of their professional roles contributed to the conflict?
• Discuss how power played a role in the conflict.
• Identify if bullying (also known as incivility or horizontal violence) was involved.
• Describe how the opposition turned into collaboration.

Follow the guidelines in the FEM as you prepare your post, supporting your discussion with at least one reference other than the required readings.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines.
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Reference

Levi, D. (2017). Group dynamics for teams (5th ed.). Thousand Oaks, CA: Sage.

Course Resources

Introduction

Collaborative groups are at the heart of resolving contemporary nursing issues. The work of groups and teams is based in strong decision-making and
problem-solving skills, led by effective and engaged leaders. Take, for example, the concern for patient safety in health care settings. A variety of
government and private agencies are tackling the patient safety issues. But who better than nurses leading collaborative teams to solve the issue of
errors and accidents in health care environments?

At the heart of human error are factors such as complex work environments, poor coordination within and across teams, missed adverse outcomes,
fatigue, distractions, and unhealthy work settings (Kosnik, Brown, & Maund, 2007). When nurses employ cross-checking, feedback, and monitoring,
errors decrease. When the work environment is supportive and healthy, errors decrease.

The American Association of Critical-Care Nurses (AACN) identified six standards for creating healthy work environments. Most of these standards
mirror the requirements of an effective team, including skilled communication, true collaboration, effective decision making, and authentic leadership
(AACN, 2005).

In this unit, you will consider the important role of teams in solving nursing or health care problems. You will focus on patient safety as a nursing concern
and complete a survey about crucial conversations needed to keep patients safe.

References

American Association of Critical-Care Nurses (AACN). (2005). AACN standards for establishing and sustaining healthy work environments. Retrieved
from http://www.aacn.org/WD/HWE/Docs/HWEStandards.pdf

Kosnik, L. K., Brown, J., & Maund, T. (2007). Learning from the aviation industry. Nursing Management, 38(1), 25–30.

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 8 and use it to plan your tasks.

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Read Chapter 9, "Decision Making," pages 177–196.

Use the Capella University Library to complete the following:

• Read Negley, Ness, Fee-Schroeder, Kokal, and Voll's 2009 article, "Building a Collaborative Nursing Practice to Promote Patient Education: An
Inpatient and Outpatient Partnership," from Oncology Nursing Forum, volume 36, issue 1, pages 19–23.

• Read Clarke's 2013 article, "The Use of Collaboration to Implement Evidence-Based Safe Practices," from Journal of Public Health Research,
volume 2, issue 3, pages 150–153.

• Read Macphee, Wardrop, and Campbell's 2010 article, "Transforming Work Place Relationships Through Shared Decision Making," from Journal
of Nursing Management, volume 18, issue 8, pages 1016–1026.

Undergraduate Discussion Participation Scoring Guide
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Internet Resources
Explore the following websites:

• The Healthy Work Environment Assessment at AACN's Healthy Work Environments Initiative.
• The Silent Treatment: Why Safety Tools and Checklists Aren't Enough to Save Lives.

◦ Navigate to the Silence Kills Results area.
◦ Download and view the seven crucial conversations survey. This will require a free registration.
◦ Review survey questions 8 through 15. You will be discussing this survey in this unit's first discussion, Cross Checking as an Element of Team

Process.

Optional Internet Article
Use the Internet to access the following article. Reading this resource is optional. It is not required.

• American Association of Critical-Care Nurses. (2005). AACN standards for establishing and sustaining healthy work environments. Retrieved from
http://www.aacn.org/WD/HWE/Docs/HWEStandards.pdf

Optional Internet Resources
Use the Internet to access the following resources. Viewing these resources is optional. It is not required.

• Review the Joint Commission Center for Transforming Healthcare website to see the range of information available on issues of patient safety.
• Review the National Center for Patient Safety website, which describes safety initiatives used in the VA health care system.
• Review the website of the National Patient Safety Foundation. The NPSF is a nonprofit organization devoted to safe care.
• Review the website of the Patient Safety Network. The PSN is a government program that is part of the Agency for Healthcare Research and

Quality.

Next week, you will submit your final assignment for the course, in Unit 9: Driving Change. Take time this week to start thinking about changes you feel
are needed to address a problem either within nursing as a professional field or within the organization where you work. Narrow down your options by
considering which change would best be undertaken by an interprofessional team. Once you have selected an issue to address, look for scholarly and
professional articles that focus on the problem, the needed change, and how an interprofessional team (or teams) can work together to drive change.
Start working on a rough outline for your assignment.

Be sure to familiarize yourself with the assignment guidelines as well as the grading criteria. Consult with your instructor if you have any questions about
the assignment.

For this discussion, refer to "Silence Kills" and "Healthy Work Environment Assessment" linked in Resources. Thinking about your role as a leader or
future leader in health care and considering your personal experiences with a supervisor or manager, consider the following:

• What issues or shortcuts are the most difficult to address with a colleague?
• What are some professional ways to communicate difficult topics such as tardiness, medication errors, or incivility?
• What makes people defensive about feedback?
• What steps would you take to improve communication with somebody you supervise to reduce challenges and defensiveness?

Follow the guidelines in the FEM as you prepare your post. Support your discussion with at least two references other than the required reading.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, providing comments and questions that encourage critical thinking and insight.
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Unit 9  Leadership and Trust in Interprofessional Collaboration

Course Resources

In health care, we are often responsible for a unit or department. Leadership in these areas typically requires us to work in teams. For this discussion,
consider how others have led teams you were a member of and how decisions and actions ultimately impacted patient safety.

• Which leadership skills are most important for leading successful teams?
• What kind of team leader are you?
• How do leaders in your own organization build and maintain trust?

Follow the FEM guidelines as you prepare your post.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines.

Course Resources

Introduction

"There is a need for nursing leaders to provide inspiration, mentorship, and direction, whether it be for a patient or the profession" (Mahoney, 2001, p.
269).

Mahoney's point is that leaders are needed at all levels, all functions, and all specialties of nursing. Leadership skills are especially important when
guiding or facilitating a team. Zaccaro and Klimoski (2002) reminded that "leaders facilitate the emergence of effective shared team mental models" (p.
7). To be an effective team, members must achieve consensus and collaboration, often under the guidance of a skilled leader.

But what makes a skilled leader? Aranda, Aranda, and Conlon (1998) suggested that five elements are critical: sharing an inspired vision, challenging
team processes, modeling effective team behaviors, empowering team members, and encouraging the heart (pp. 45–46). Leaders must deal with
conflict, decision making, and goal achievement. Leaders are most effective when the team produces as expected. Teams are exceptional when the
marriage of leader and follower exceeds expectations.

In health care today, there are more teams (including virtual teams) of multidisciplinary professionals than ever before. To lead these teams effectively
and successfully, the roles and responsibilities of each team member need to be clearly defined, along with clear descriptions of how the team will make
decisions.

Trust is an important factor in multidisciplinary team collaboration as well, and is measured in terms of reliability and communication. A competent and
effective leader knows how to build trust across boundaries (geographic, cultural, gender, age, et cetera) to tap the skills and talents of each team
member resulting in team success.

References

Aranda, E. K., Aranda, L., & Conlon, K. (1998). Teams: Structure, process, culture, and politics. Upper Saddle River, NJ: Prentice Hall.
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Mahoney, J. (2001). Leadership skills for the 21st century. Journal of Nursing Management, 9(5), 269–271.

Zaccaro, S. J., & Klimoski, R. (2002). The interface of leadership and team process. Group and Organization Management, 27, 4–13.

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 9 and use it to plan your tasks.

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Review Chapter 11, "Problem Solving," pages 219–236.

Use the Capella University Library to complete the following:

• Read Giltinane's 2013 article, "Leadership Styles and Theories," from Nursing Standard, volume 27, issue 41, pages 35–39.
• Read Tiffan's 2014 article, "The Art of Team Leadership," from American Journal of Health-System Pharmacy, volume 71, issue 10, pages 799–

801.
• Read Lomas' 2012 article, "Leading by Example," from Nursing Standard, volume 26, issue 35, pages 18–20.

Optional Internet Resources
Use the Internet to access the following resources. Viewing this resource is optional. It is not required.

• MindTools. (n.d.). Leadership skills: Become an exceptional leader. Retrieved from http://www.mindtools.com/pages/main/newMN_LDR.htm

Assignment Context
By successfully completing this assignment, you will demonstrate your proficiency in the following course competencies and assignment criteria:

• Competency 1: Explain strategies for effective interprofessional teamwork and collaboration in health care delivery.
◦ Identify other health care professionals to enlist as members of an interprofessional team to drive change in an organization.

• Competency 2: Analyze the implications of working with interprofessional teams in multi-faceted healthcare settings.
◦ Describe a problem and how it impacts an organization, patients, or the nursing profession.
◦ Analyze barriers and resistance to change from an organization, patients, or colleagues.

• Competency 3: Develop evidence-based nursing interventions to address specific problems and enable systemic change.
◦ Describe evidence-based solutions to a problem.
◦ Describe strategies to overcome barriers and resistance to change.
◦ Develop a plan to implement evidence-based solutions to a problem.

• Competency 4: Communicate in a manner that is consistent with the expectations for a nursing professional.
◦ Write coherently to support a central idea in appropriate APA format with correct grammar, usage, and mechanics as expected of a nursing

professional.

Assignment Instructions
Nursing is in the midst of many changes. How can you be a driving force to bring about needed change within the field of nursing?

For this assignment, write 4–6 pages addressing an issue within the nursing field or your own organization.
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Preparation

Select a problem to address either within nursing as a professional field or within the organization where you work. Narrow down your options by
considering which change would best be undertaken by an interprofessional team.

Some examples within the nursing discipline include:

• Using mobile and portable technology to support patients.
• Using evidence-based practice (EBP) to improve patient care.
• Increasing patient safety and quality of care. The use of medical technology such as genes and stem cells, or robots in the OR.
• Addressing the nursing shortage now and into the future.
• Improving the work environment (providing calm, supportive spaces for nurses; improved dialogue between health care professionals).
• Improving safety for nurses at work (violence, spreading diseases, or physical injury).
• Dealing with abuse by health care professionals.

Alternatively, you can narrow the scope to an issue within your own organization:

• Developing a mobility program for an inpatient unit.
• Implementing "smart" technology to assist in patient monitoring.
• Creating a mentoring program to attract and retain nurses.
• Implementing protocols for infection control or treatment of an epidemic (or both).
• Developing a plan to eliminate physical violence and verbal abuse in the workplace.
• Other issue.

Once you have selected an issue to address, look for scholarly and professional articles that focus on the problem, the needed change, and how
interprofessional teams can work together to drive change.

Requirements

Complete the following:

• Describe the problem briefly, along with how it impacts the organization, patients, or the nursing profession (or all of these).
• Describe possible evidence-based interventions for the problem.
• Analyze potential barriers and resistance to change that might come from the organization, patients, or colleagues (or all of these).
• Describe strategies to overcome barriers and resistance to change.
• Develop a plan to implement evidence-based interventions. What steps would you take? What resources might you need?
• Identify other health care professionals to enlist as team members to help drive change in the organization.

Your completed assignment should be 4–6 pages in length, not including the title page and reference page. Support your statements and intervention
plan with references to and citations for at least 4 scholarly or professional resources. Be sure to follow APA guidelines for style and format. In addition:

• Include a title page and reference page.
• Use Times New Roman font, 12 point.
• Double-space.

Refer to the Driving Change Scoring Guide to ensure that you meet the grading criteria for this assignment.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

In your discussion, address the following:

APA Style Paper Tutorial [DOCX]

APA Style Paper Template [DOCX]

Writing Feedback Tool
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• Which leadership qualities do you feel are most important, and why?
• Share an example from your experience with an effective or inspiring leader.
• Share an example of an ineffective leader.
• What blend of leading and following makes for the most effective team?
• Which leadership skills do you have?
• Which leadership skills do you want to develop more fully?

Follow the FEM guidelines as you prepare your post. Support your discussion with at least two references other than the required readings.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, providing comments and questions that encourage critical thinking and insight.

Course Resources

Introduction

Collaborative interprofessional groups are at the heart of resolving contemporary nursing issues. The work of groups and teams is based on strong
decision-making and problem-solving skills, led by effective and engaged leaders. Nurses leading collaborative teams are critical for resolving a number
of issues such as errors in medications, accidents involving patients, and unsafe shortcuts.

Nurses truly are expert problem solvers. Tucker and Edmondson (2002) found that nurses used problem-solving skills so often that it had become a
routine aspect of a nurse's day. However, nurses must be able to maximize their problem-solving skills to lead health care teams in addressing
challenges, identifying evidence-based solutions, and implementing those solutions.

Reference

Tucker, A. L., & Edmondson, A. C. (2002). Managing routine exceptions: A model of nurse problem solving behavior. Advances in Health Care
Management, 3, 87–113.

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 10 and use it to plan your tasks.

Readings
Use your Levi Group Dynamics for Teams textbook to complete the following:

• Read Chapter 16, "Evaluating and Rewarding Teams," pages 327–348.

Use the Capella University Library to complete the following:

• Read Palos, Tortorella, Stepen, and Rodriguez's 2013 article, "A Multidisciplinary Team Approach to Improving Psychosocial Care in Patients With
Cancer," from Clinical Journal of Oncology Nursing, volume 17, issue 5, pages 556–558.

• Read Boehler and Schwind's 2012 article, "Power and Conflict and the Performance of Medical Action Teams: A Commentary," fromMedical
Education, volume 46, issue 9, pages 833–835.

• Read MacCallam and Higgins' 2014 article, "Multidisciplinary Meetings as an Effective Clinical Intervention," from Nursing Children and Young
People, volume 26, issue 5, pages 16–20.

Undergraduate Discussion Participation Scoring Guide
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As you reflect on your work in this course, answer the following, referring to the FEM as you prepare your post:

• After reading the articles from this week's selection, what would you say are the most critical issues nurses in your organization are facing
regarding group dynamics and teamwork?

• Based on your answer above, how can you be a force for change?

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your classmate's posting.
• Identify an assumption on which the posting seems to be based, and pose a useful alternative or contrasting approach, based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using APA style.

Course Resources

Final steps in each part of your BSN program include an evaluation of each course, a reflection on what you have learned, and consideration for how you
can apply this new knowledge and these new skills to your professional practice.

For this discussion, write a brief evaluation of what you have learned in this course and how you will apply your new knowledge and skills to your
professional career and development as a BSN-prepared nurse professional.

• Identify at least two areas where you have acquired knowledge.
• Discuss how and where you might apply the new knowledge to your current (or future) nursing practice.
• What have you learned about your own strengths and weaknesses in clinical judgment and systems thinking as a result of this course?
• What knowledge gaps still exist related to the content in this course? How will you fill those gaps?

Refer to the FEM as your prepare your post.

Response Guidelines
Read and respond to your peers' posts according to FEM guidelines, providing comments, encouragement, and celebration for completing the course.

Course Resources

Undergraduate Discussion Participation Scoring Guide

Undergraduate Discussion Participation Scoring Guide




