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Course Overview

Welcome To First Course

Transcript

In this course, you will have the opportunity to sharpen your business perspective by developing fundamental business knowledge and skills. Your
instructor, advisor, and the rest of the staff of Capella University hope to help you make this a profound, transformative learning experience.

Before you begin, make sure you are comfortable with Capella's learning model and online environment. If you have not yet taken the four-minute
Courseroom Tutorials, please do so now to ensure you are familiar with the course navigation.

Click Welcome to First Course to listen to the multimedia piece, a message from Faculty Chair Brian Barton.

Completing this course is an important step in your undergraduate degree program. Here is what you can expect:

• In Unit 1, you will focus on critical thinking skills–core skills you will use throughout the course, and throughout your academic and business career.
• Over the next few units, you will examine the more visible aspects of business: organizational structure, operations, mission and values, and

marketing.
• In the latter part of the course, you will investigate the internal world of business: human resources, finance and accounting, business teams, and

information technology.
• You will conclude with a review of issues related to corporate sustainability.

Several units in the course include activities that help you progressively build toward your course project in Unit 9, a research paper in which you will
describe and analyze a business problem, and select a solution to the problem. Finally, in Unit 10, you will create a PowerPoint presentation to present
your research findings and solution.

Because business concepts are difficult to learn in the abstract, this course utilizes multimedia scenarios of a fictitious case company, RPZ Marketing, as
a way to present real-world examples of today's business problems. You will take on the role of an organizational consultant, learn about the challenges
facing RPZ, research and analyze alternative solutions, and make business decisions.

Throughout the course, you will build valuable academic skills. Besides critical thinking, you will learn skills in analytical reading, problem solving,
research, and academic writing. You will learn the value of learning communities, discussion, and peer review. Each of these skills corresponds to one or
more skills required in the business world, though they may be called by different names.

In the weeks ahead, you will develop foundational knowledge and skills that will help you not only complete your bachelor's degree, but engage more
effectively in the business world.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Explain the underlying principles of successful businesses.1

Examine ethical principles associated with the field of business.2

Solve business problems using critical thinking and effective decision making.3

Explain the skills and characteristics of an effective team.4

Communicate in a manner that is scholarly, professional, and consistent with expectations for the field of business.5



Prerequisite(s): For BS in Business learners only. Learners may only earn credit for BUS3003 or BUS3006 or BUS3007. Prerequisite: BUS1003. 
Cannot be fulfilled by transfer or prior learning assessment.

Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.



Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Adams, S. (2009). The four stages of effective team-building. Training & Management Development Methods, 23(1), 317–320.
• Ayad, A. (2010). Critical thinking and business process improvement. The Journal of Management Development, 29(6), 556–564.
• Bertland, A. (2011). The limits of workplace community: Jean-Luc Nancy and the possibility of teambuilding. Business Ethics, suppl. 99, 1–8.
• Bose, U. (2012). An ethical framework in information systems decision making using normative theories of business ethics. Ethics and Information
Technology, 14(1), 17–26. doi:http://dx.doi.org/10.1007/s10676-011-9283-5

• Buhler, P. M. (2011). Changing organizational structures and their impact on managers. SuperVision, 72(2), 24–26.
• Cherian, J., & Farouq, S. (2013). A review of human resource accounting and organizational performance. International Journal of Economics and
Finance, 5(8), 74–83.

• Chhay, R. V., & Kleiner, B. H. (2013). Effective communication in virtual teams. Industrial Management, 55(4), 28–30, 5.
• Chirani, E., & Tirgar, S. M. (2013). Information technology's role in organizations' performance. Kuwait Chapter of the Arabian Journal of Business
and Management Review, 3(1), 16–22.

• Compton, M. (2008). The "I" in collaboration.Women in Business, 60(2), 6–9.
• Crist, R. (2013). Technologies help manage growth in young franchise marketing departments. Franchising World, 45(10), 56–57.
• Greengard, S. (2009). Are we losing our ability to think critically? Communications of the ACM, 52(7), 18–19.
• Gök, O., & Hacioglu, G. (2010). The organizational roles of marketing and marketing managers.Marketing Intelligence & Planning, 28(3), 291–309.

doi:http://dx.doi.org/10.1108/02634501011041435
• Hagel, J. (2013). The global finance function: Five focal points. Journal of Accountancy, 216(3), 20–21.
• Harbert, T. (2007). Ethics in IT. Computerworld, 41(44), 34–36.
• Hopkins, W. E., Hopkins, S. A., & Mitchell, B. C. (2008). Ethical consistency in managerial decisions. Ethics & Behavior, 18(1), 26–43.
• Jackson, R. W., & Wood, C. M. (2013). The marketing environment: A new paradigm. Academy of Marketing Studies Journal, 17(1), 35–50.
• Jameson, D. A. (2009). What's the right answer? Team problem-solving in environments of uncertainty. Business Communication Quarterly, 72(2),

215–221.
• Johnston, R., & Staughton, R. (2009). Establishing and developing strategic relationships–the role for operations managers. International Journal
of Operations & Production Management, 29(6), 564–590.

• Karr, S. S. (2009). Critical thinking: A critical strategy for financial executives. Financial Executive, 25(10), 58–61.
• Keeling, M. (2013). Mission statements. Knowledge Quest, 42(1), 30–36.
• Knieriem, A., Silverman, C., Eichen, S., & Moriarty, K. (2014). Focus on corporate sustainability. The Corporate Governance Advisor, 22(2), 30–34.
• Kotter, J. P. (2012). Accelerate! Harvard Business Review, 90(11), 43–58.
• Lu, D., Betts, A. & Croom, S. (2011). Re-investigating business excellence: Values, measures and a framework. Total Quality Management &
Business Excellence, 22(12), 1263–1276. DOI: 10.1080/14783363.2011.631336

• Marques, J. (2012). Ethics: Walking the talk. The Journal for Quality & Participation, 35(2), 4–7.
• Sikes, B., Gulbro, R. D., & Shonesy, L. (2010). Conflict in work teams: Problems and solutions. Allied Academies International Conference.
Academy of Organizational Culture, Communications and Conflict. Proceedings, 15(1), 15–19.

• Sohmen, V. S. (2013). Leadership and teamwork: Two sides of the same coin. Journal of Information Technology & Economic Development, 4(2),
1–18.

• The future of financial benchmarks. (2013/2014). International Financial Law Review.
• Verschoor, C. C. (2013). Whistleblowers need encouragement, not roadblocks. Strategic Finance, 95(10), 12, 14, 61.
• Wetsch, L. R. (2012). A personal branding assignment using social media. Journal of Advertising Education, 16(1), 30–36, 4.
• Wilcox, W. E., Wilcox, M. V., & Jares, T. (2014). Does being green result in improved financial performance? Journal of Business and Behavior
Sciences, 26(1), 155–167.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Alkadi, I. (2008). Data mining. The Review of Business Information Systems, 12(1), 17–24. Retrieved from
http://www.cluteinstitute.com/ojs/index.php/RBIS/article/view/4394

• Construction Management Association of America. (2016). Code of ethics. Retrieved from https://www.cmaanet.org/about-us/code-ethics
• Elder, L., & Paul, R. (2012). Becoming a critic of your thinking. Retrieved from http://www.criticalthinking.org/articles/becoming-a-critic.cfm
• Ethics Resource Center. (2011). Ethics and compliance toolkit. Retrieved from https://www.ethics.org/resources/free-toolkit
• Heathfield, S. M. (2012). The new roles of the human resource professional. Retrieved from https://www.thebalance.com/the-new-roles-of-the-

human-resources-professional-1918352

Suggested



The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Library

The following optional readings may be available in the Capella University Library. To find specific readings by journal or book title, use Journal and Book
Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool. If the full text is not available, you may be able to request a copy
through the Interlibrary Loan service.

• Zakhem, A., & Palmer, D. (2012). Managing for ethical-organizational integrity: Principles and processes for promoting good, right, and virtuous
conduct. New York, NY: Business Expert Press. ISBN: 9781606491577.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Green, H. (2012). How to develop 5 critical thinking types. Forbes. Retrieved from http://www.forbes.com/sites/work-in-progress/2012/03/27/how-
to-develop-5-critical-thinking-types/

• Microsoft. (2016). Office help and training. Retrieved from https://support.office.com/

Projects

Project  Solving a Business Problem

Project Overview

This course project is an opportunity work on a real-world business problem of interest to you. For this project, you will select one of the problems facing
RPZ Marketing, a fictitious company portrayed in multimedia scenarios included throughout this course.

Taking on the role of an organizational consultant hired by RPZ to advise them, you will write a five-page research paper, in which you will define the
problem, conduct research to become familiar with expert opinions on the best ways to address the problem, and finally, analyze your findings and
develop a solution for the problem.

You will progressively develop your course project over five units:

• In Unit 3, you will learn information literacy skills and correctly document (identify) the references you will use to develop your assignments. You will
also write a short discussion post to identify the type of business problem you may want to address in your course project.

• In Unit 5, you will pinpoint the business problem you want to address in your research paper based on one of the business problems facing RPZ
Marketing. Then, using Capella resources, you will develop a clear, well-defined problem statement on which to focus your research and writing.

• In Unit 7, you will conduct research to locate scholarly resources appropriate for addressing your problem statement. Based on what you learn in
your research, you may need to further refine the problem statement you wrote in Unit 5.

• In Unit 9, you will write your research paper, correctly citing the references you used. Your goal will be to create a document that is clearly written
and organized to support a central idea, and free of grammatical errors as expected of a business professional.

• Finally, in Unit 10, you will create a PowerPoint presentation that you, as a consultant, can use to present your recommendations to the executives
of RPZ Marketing.

Though the process of developing your course project, you can expect to gain skills, knowledge, and business perspectives pertinent to your current and
future professional activities.

• Written communication: Communication should be clear, well-organized, and support a central idea, with no technical writing errors, as expected
of a business professional.

• References: References and citations are formatted in consistent style, with a preference for APA style and formatting.
• Number of resources: Minimum of three scholarly resources to support the solution identified as most productive for the problem identified.
• Length of paper: Five typed, double-spaced pages.



Unit 1  Sharpening Your Business Thinking

u01s1 - Studies

• Font and font size: Times New Roman, 12 point.

Project Components

Activity Grade
Weight
(%)

u03a1 - Addressing a Resource Issue 5

u05a1 - Defining a Business Problem 5

u07a1 - Resource List 5

u09a1 - Solving a Business Problem 15

u10a1 - Business Proposal 5

Introduction

Welcome to the first unit of your course. This unit may be the most challenging unit in this course because it asks you to sharpen your business thinking
by thinking critically. Thinking critically, of course, does not mean only focusing on finding faults, although critical thinking may enable you to see faults
more clearly. Thinking critically means, first and foremost, viewing the world in terms of what is actually there, rather than what you think might be there,
or fear might be there, or even would like to believe is there. Critical thinking may be the single capability that can enable you to learn readily, move
forward in your career and, as much as possible, ensure your happiness in life. Big claims? Perhaps, but you owe it to yourself to find out whether they
may be valid for you. Take the readings in this unit seriously, apply the ideas in your discussion and assignment in this unit, and consider how exercising
this capability impacts your effectiveness.

Unit Structure
One unit of the course is covered each week and includes the following activities:

• Studies. The studies lay the foundation for the work you do in the unit, and may include readings, interactive multimedia pieces and web sites.
Begin by reviewing the studies, ideally, early in the week. Studies are not directly graded, but have a strong impact on your grade through unit
assignments and discussions.

• Discussions. Online discussions give you the opportunity to advance ideas, make connections, and trade insights with your peers, just as you
would in a physical classroom. Because discussions occur asynchronously, it is important that you complete your initial post early in the week so
there is time for your peers to respond to you and for you to respond to your peers. Your posts and responses in discussions are graded on the
basis of participation, based on the G.R.E.A.T. Discussions and Feedback guide and the Discussion Participation Scoring Guide, available in each
discussion.

• Assignments. Most of your grade in this course will be based on the written assignments you turn in. Along with detailed instructions for
completing assignments, each one has an accompanying scoring guide that defines the criteria on which it will be graded. Assignments are
opportunities for you to demonstrate what you have learned, and communicate original insights you may have on the assignment topic. Make sure
you have enough time to complete and submit your assignments, and try to complete them at least one day before the last day of the unit.

Course Resources

Learning Activities

Critical Thinking



u01s2 - Using Smarthinking to Enhance Writing

Scheduling Your Weekly Workload
At the beginning of your degree program, it may be hard to adjust your busy schedule to make time for coursework. To help you structure your time and
meet your coursework due dates, a workload schedule has been created for the first three units of this course.

Your workload schedule will not be evaluated by your instructor. It is intended as a guide to help you get a successful start in your journey at Capella. You
are encouraged to use your workload schedule as it best suits your individual needs. For example, you may find it helpful to print it and post it
somewhere convenient.

At the start of this week, read the Workload Schedule for Unit 1 and use it to plan your tasks. Refer to the Time Management resources for additional
support in planning your workload.

Readings
Use the Capella Library to complete the following:

• Read Greengard's 2009 article, "Are We Losing Our Ability to Think Critically?" from Communications of the ACM, volume 52, issue 7, pages 18–
19. This short article looks at the computer's impact on thinking processes.

• Read Jameson's 2009 article, "What's the Right Answer? Team Problem-Solving in Environments of Uncertainty," from Business Communication
Quarterly, volume 72, issue 2, pages 215–221. Jameson presents an approach for ensuring sufficient critical thinking in group discussion
processes.

Use the Internet to complete the following:

• Read Elder and Paul's 2012 article, "Becoming a Critic of Your Thinking." This article provides an overview of the essence of critical thinking, and is
a great place to start your work in this unit.

Multimedia
• Click Critical Thinking Scenario to view the multimedia piece. In this scenario, two executives meet with an organizational consultant to discuss a

change in customer expectations. This company case builds from unit to unit. You should view each scenario with a focus on the role of the
organizational consultant.

Optional–Reading
You may choose to read the following to further enhance your understanding of this unit's topics:

• Green, H. (2012). How to develop 5 critical thinking types. Forbes. Retrieved from http://www.forbes.com/sites/work-in-progress/2012/03/27/how-
to-develop-5-critical-thinking-types/

Course Resources

One area in which learners sometimes require assistance is developing academic writing skills. For this purpose, Capella offers a variety of services to
assist you to complete your best work. One powerful service, called Smarthinking, provides individualized coaching and reviews of written assignments.
This service is provided to you at no cost for up to 168 minutes of assistance during each quarter you are enrolled at Capella.

Smarthinking provides feedback on writing assignments customized to the aspects of your writing that you select. The How to Access Smarthinking
guide, linked in the Resources, provides details on how this service works. You will receive feedback within three days from the time you submit your
paper; you will often receive feedback in less than three days.

To give you firsthand experience in the ways Smarthinking may be helpful to you, you will use your instructor's scoring of your Unit 4 assignment to
request feedback during Unit 5.

To learn more about using Smarthinking, follow the directions at the Smarthinking resource page, linked in the Resources.

Course Resources

Critical Thinking



u01s3 - Capella Career Center

u01d1 - Addressing a Business Challenge

It is never too early to plan for your future career in business. Capella's Career Center was created for you! It includes a wide array of resources and
tools to help Capella learners and alumni plan and manage their career at every stage.

The Career Center offers YouTube videos, on-demand tutorials and written How-To’s on career topics, as well as sessions with live career counselors.
You can review your resume, learn how to conduct efficient job searches and interviews, and receive other assistance to help you make the most of
your experience and education to achieve your goals.

Take a minute now to watch Welcome to the Career Center.

Take the Career Planning Self-Assessment.

Introduction to Discussions
Each of the 10 units in this course includes one to two discussion activities for which you will be asked to post an entry and a response.

The purpose of discussion activities is to encourage you to exchange ideas and experiences with one another, as well as provide an opportunity for you
to demonstrate your understanding of important concepts. Regardless of your experiential background, your contributions to the discussions are
important and valued.

To understand how to participate in discussions and how they are graded, access and review these documents related to discussions; these resources
are linked within each discussion activity's Resources section:

• How Discussion Participation is Graded, which outlines general guidelines regarding how your discussion posts are graded.
• G.R.E.A.T. Discussions and Feedback, which provides information about ways to participate in discussions.
• Discussion Participation Scoring Guide, which describes the criteria on which your post in that particular unit discussion activity will be graded.

Participation in discussions may require that you read an article and then describe, respond to, or expand on aspects of the article in your discussion
post. If an article is required for completing the discussion activity, a link to it is provided within the unit's studies and the discussion's Resources.

Online Learning Community
The discussions provide a powerful opportunity to develop an online learning community with your fellow learners and instructor. If you have questions at
any time, be sure to let your instructor know.

Addressing a Business Challenge
Imagine that you are the organizational consultant in the Critical Thinking scenario from this unit's studies. You have known and worked with both Regina
and Carl in the past. You have some knowledge of the use of social media for marketing, although managing social media marketing is not your primary
background. You can envision consulting opportunities at either (or both) companies represented; to consider such opportunities, you need to
understand the main problem each of the executives is facing.

Summarize your understanding of the problem from the perspectives of both Regina and Carl. Are there aspects of the problem that they agree on?
Conversely, are there aspects that they disagree about? Use what you have learned about critical thinking to develop one alternative solution for each of
the executives. Briefly explain what you believe to be the advantages and disadvantages of each solution.

To ensure your participation meets the expectations, refer to the G.R.E.A.T Discussion and Feedback guidelines, provided in the Resources. A well-
developed post, one that would be considered distinguished, is usually between 250–350 words.

How to Access Smarthinking

Smarthinking



u01d2 - Accessing Articles in the <em>Wall Street Journal</em>

Post your initial discussion response by Thursday to allow time for your peers to respond.

Response Guidelines
After posting your initial response, read your peers' posts. Respond to two of your peers, commenting on the alternatives they have recommended.

A well-developed response is generally stated in 50–100 words. Besides responding directly to your peers' comments, the responses should expand the
dialogue by asking questions or adding new information.

Post two peer responses by Sunday; the discussion ends midnight central standard time on Sunday.

Course Resources

The majority of learners pursuing a business degree are likely familiar with theWall Street Journal (WSJ). The WSJ has long been one of the most
recognized and reputable sources of business news and information, and been in existence since 1889. Capella has a unique partnership with the WSJ,
and business faculty and learners receive no-cost digital access to WSJ.com, allowing the WSJ daily content to be accessed from a wide range of
electronic devices.

For this learning activity, go to TheWall Street Journal Home page, linked in the Resources, and review the information to find out what is available to
Capella business learners through the WSJ partnership. If you have not already done so, create your WSJ account; instructions about on how to do this
are included on the page. Access WSJ.com through your account, and review the layout and content of the information available to you on a daily basis.

What WSJ Article Piqued Your Interest?
Identify a business article, accessed through your WSJ account, that you find interesting. Provide an initial discussion posting that includes the article's
title, author, and a very brief summary of the article. Describe how articles of this type might help you during your degree program, as well as in your
career after graduating.

To ensure your participation meets the expectations, refer to the G.R.E.A.T. Discussion and Feedback guidelines provided in the Resources. A well-
developed post, one that would be considered distinguished, is usually between 250–350 words.

Post your initial discussion response by Thursday to allow time for your peers to respond.

Response Guidelines
After posting your initial response, read your peers' posts and respond to at least two. Offer one or more additional suggestions to each peer about how
business information, such as that available from the WSJ, might benefit them as learners or in their future careers.

A well-developed response is generally stated in 50–100 words.

Post two peer responses by Sunday; the discussion ends midnight central standard time on Sunday.

Course Resources

Undergraduate Discussion Participation Scoring Guide

Critical Thinking | Transcript

G.R.E.A.T. Discussion and Feedback

How Discussion Participation Is Graded

Undergraduate Discussion Participation Scoring Guide

G.R.E.A.T. Discussion and Feedback

How Discussion Participation Is Graded



Unit 2  Organizational Structure: Seeing the Big Picture

u02s1 - Studies

Introduction

This unit examines the big picture of organizational structure—the system an organization uses to assign, coordinate, and control roles and
responsibilities, and how information flows through a company. In the past, large organizations tended to be organized as fixed hierarchies with top-down
control viewed as the best approach to build sustainable institutions. In today's business environment, organizational structures are viewed by most
successful companies as more fluid, and frequent restructuring is used as a primary means to keep the company competitive and responsive to the
marketplace. The studies in this unit focus on the ways functional roles interact within a company's overall structure, the ways organizational structures
change, and how these changes impact those who work within an organization.

In this unit, the fictional case company, RPZ Marketing, is undergoing major changes that will impact its organizational structure and marketing
strategies. In the unit assignment, apply critical thinking skills to describe how Carl, one of the executives, can best respond to media interview questions
regarding these changes.

As you continue to build academic skills, consider and assess your analytical reading skills. Links to Capella resources are provided to help you further
develop these skills.

Course Resources

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 2 and use it to plan your tasks.

Readings
Use the Capella Library to complete the following:

• Read Buhler's 2011 article, "Changing Organizational Structures and Their Impact on Managers," from SuperVision, volume 72, issue 2, pages 24–
26. How do these types of changes affect the people who run groups within an organization on a daily basis?

• Read Ayad's 2010 article, "Critical Thinking and Business Process Improvement," from The Journal of Management Development, volume 29,
issue 6, pages 556–564. This study compares the results of using critical thinking approaches for addressing process improvement to the results of
other approaches, like Six Sigma.

The following required reading is available full-text in the Capella University Library. Search for the article by clicking the linked title and following the
instructions in the Library Guide.

• Kotter, J. P. (2012). Accelerate! Harvard Business Review, 90(11), 43–58. This article points out the ways in which organizational structure
becomes provides either support or obstacles to business success. Note: Harvard Business Review articles require a few additional steps to
access them. When you reach the link for this article, you will find directions for those steps.

Multimedia
• Click RPZ Marketing: the Background to view the multimedia presentation. This scenario provides details of the history and current focus of the

case company, RPZ Marketing.

The Wall Street Journal Home.

RPZ Marketing: The Background

Seeing the Big Picture



u02s2 - Analytical Reading Skills

u02s3 - Using SafeAssign

u02a1 - Critical Thinking in a Business Decision

• Click Seeing the Big Picture to view the multimedia presentation. This scenario describes the manner in which RPZ Marketing has chosen to
move forward in its marketplace.

Course Resources

Cultivating academic reading skill is critical to success in online learning and to your success in your undergraduate program in business. While the trade
press and business sections of newspapers may be readily accessible to most adult readers, scholarly research may be more difficult to understand and
apply to business problems. Part of the difficulty is that scholarly research often reaches much deeper than the press, going beyond facts to seek an
understanding of more complex relationships. Accessing this deeper level of understanding may initially challenge readers.

To identify ways in which you might enhance your analytical reading skills, take the Reading Self-Assessment, linked in the Resources. The first part of
this assessment addresses your own feelings and perceptions; the second part asks you to apply specific analytical skills in reading an explanatory text.

Once you have completed the Reading Self-Assessment, use the guidance provided by the assessment to identify resources provided in the Reading
Strategies guide, linked in the Resources, which might be particularly useful for you.

Course Resources

Practicing academic honesty is an important aspect of scholarly writing. Capella University is pleased to offer you access to a valuable tool, a source
matching tool called SafeAssign. SafeAssign allows you to check your papers, projects, and courseroom discussions for unintentional plagiarism and
improper source referencing. Faculty and learners alike have found SafeAssign it to be a useful tool to review and improve research and documentation.
In this course, you are required to use the SafeAssign source matching tool to analyze your coursework in specified assignments or discussions.

In preparation for using SafeAssign in this course, refer to the SafeAssign resources on Campus to see more information and instructions for using the
tool.

Submitting Your Drafts to SafeAssign
Use the SafeAssign draft option to check your writing to ensure that you have paraphrased, quoted, and cited your sources appropriately. Run a
SafeAssign report, saving your document as a draft. Based on your SafeAssign results, make any necessary changes to your paper before submitting
your final assignment to your instructor for grading.

Carl, the president of the company acquired by RPZ Marketing, has agreed to be interviewed by the business columnist of the local newspaper on the
topic of the decision to sell the company to RPZ. For this assignment, imagine that you are Carl, preparing for this interview.

RPZ Marketing: The Background

Seeing the Big Picture

Reading Self-Assessment

Reading Strategies



u02d1 - Organizational Structure

The columnist has provided Carl with a list of questions he should be prepared to address. Based on the two videos about the case study, respond to the
following interview questions from Carl's perspective, as if you were Carl. Keep in mind that the story that results from this interview will be featured in the
business section of the local newspaper, and that Carl will continue to serve as one of the division heads of the new combined company.

• How would you describe your company's competitive position prior to the merger?
• When you were faced with this opportunity, what did you see as the most important facts that you needed to address?
• What assumptions, guesses, or predictions did you make about your customers?
• What alternative approaches did you consider, and how did you assess the advantages and disadvantages of each?
• How did you present the decision to sell Genaflek Marketing to your board of directors?

Your interview responses should show a logical consideration of the case, and the likely assumptions and concerns of an executive like Carl. In addition,
your responses should be communicated using a positive, tactful attitude, appropriate for a business executive communicating in a public forum. Write
your responses in either first person or third person.

Submission Requirements

• Written communication: Communication should be clear, well-organized, and support a central idea, with no technical writing errors, as expected
of a business professional.

• Length of paper: Approximately 2–3 typed, double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Refer to the scoring guide, linked in the Resources, to ensure your work meets the grading criteria for this assignment.

Submitting Assignments

Your assignments are due by the end of each unit, except for Unit 1. Plan your schedule each week to allow yourself time to turn in each assignment as
follows:

1. First, use the SafeAssign Draft option to check your writing and ensure that you have paraphrased, quoted, and cited your sources appropriately.
Run a SafeAssign report, saving your paper as a draft.

2. Based on your SafeAssign results, make any necessary changes to your paper before submitting your assignment to your instructor for grading.
3. Turn in your completed assignment to your instructor using the assignment submission link.

This assignment should be submitted to your instructor by 11:59 pm central standard time on Sunday.

Course Resources

To prepare for this discussion, review the article "Accelerate!" from this unit's studies.

Today's business organizations operate in a fast-changing, sometimes volatile business environment, and must be able to change and adapt quickly.
Rigid, finite organizational structures are outdated and cannot compete. Today, the hierarchy of an organization can make or break the economic
progress of an organization. Using the principles outlined in the article, "Accelerate!", discuss how organizational structure can be used to an advantage
in creating a nimble, adaptable organization. Support your ideas with an example from a business; if possible, use a business in which you have worked.

To ensure your participation meets the expectations, refer to the G.R.E.A.T Discussion and Feedback guidelines provided in the Resources. A well-
developed post, one that would be considered distinguished, is usually between 250–350 words.

Post your initial discussion response by Thursday to allow time for your peers to respond.

Capella Writing Center

Critical Thinking | Transcript

RPZ Marketing: The Background | Transcript

Seeing the Big Picture | Transcript

SafeAssign



Unit 3  Operations: Delivering Quality to Customers
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Response Guidelines
After posting your initial response, read your peers' posts. Respond to two of your peers. Are you in agreement about how organizational structure can
be used to accelerate change? Besides responding directly to your peers' comments, your responses should expand the dialogue by asking questions or
adding new information. A well-developed response is generally stated in 50–100 words.

Course Resources

Introduction

Personnel that represent the operations function of a business make direct contact with customers and create a framework for the day-to-day customer
experience. It is the work of those employed in an operations department who determine customers' impressions of a business.

The readings in this unit address the role and functions of business operations. The actual work of operations departments may vary widely, depending
upon the focus of the company. The operations department of a service company, for example, typically revolves around employees working directly with
customers, whereas employees working in a company manufacturing products may never come in direct contact with customers.

In the case scenario, RPZ Marketing is a service company. Its employees provide consulting services and work directly with customers, often in person.
As becomes clear in this unit's scenario, this can lead to both extraordinary opportunities and challenging limitations.

In terms of academic skills, this unit focuses on using online research and information literacy skills as you begin defining a topic for the course project.
As a Capella learner, you have access to Capella's online library, which subscribes to thousands of academic publications to support learning and
research. Beginning in this unit's discussion, you will be required to access some of these resources to learn about topics, such as business operations,
in greater depth.

This unit includes a discussion activity intended to help you begin thinking about the course project; you will write a brief description about a topic that
interests you and about which you would like to conduct research as the focus of your course project.

Learning Activities

Workload Schedule
At the start of the week, read the Workload Schedule for Unit 3 and use it to plan your tasks. Note that this is the last unit for which the schedule has been
prepared for you. You are encouraged to continue using the workload schedule to plan your tasks throughout the remainder of the course.

Readings
Use the Capella Library to complete the following:

• Read Johnston and Staughton's 2009 article, "Establishing and Developing Strategic Relationships–the Role for Operations Managers," from
International Journal of Operations & Production Management, volume 29, issue 6, pages 564–590. This article is the basis for your discussion in
this unit.

• Read Wetsch's 2012 article, "A Personal Branding Assignment Using Social Media," from Journal of Advertising Education, volume 16, issue 1,
pages 30–36. This article provides ideas that may be useful in understanding the RPZ scenarios.

• Read Crist's 2013 article, "Technologies Help Manage Growth in Young Franchise Marketing Departments," from Franchising World, volume 45,
issue 10, pages 56–57. This article also provides background that may be useful in analyzing issues in the RPZ scenarios.

Undergraduate Discussion Participation Scoring Guide

Accelerate!

G.R.E.A.T. Discussion and Feedback

How Discussion Participation Is Graded



u03s2 - Online Research Skills for Business: Finding Resources

Course Project: Solving a Business Problem
Review the course project description and scoring guide in the Syllabus to understand what is expected for your course project and how you will be
graded. Here are some highlights:

• In Unit 9, you will complete the largest part of the project, the research paper, Solving a Business Problem.
• In Unit 10, you will submit a PowerPoint-based business proposal presentation based on your research paper from Unit 9.

Each assignment is described in detail in the unit in which it is due.

Multimedia
• Click Aligning Resources to view the multimedia presentation. This scenario presents the resource problem facing the operations director at RPZ,

and provides the basis for your assignment for this unit.

Course Resources
• Review APA Requirements to gain a better understanding of how to implement APA style and format into your assignment.

Course Resources

One of the key skills needed to achieve success in your program, and in most business roles, is the ability to locate information sources that are valid,
credible, current, and provide the information you need. In this study, you will learn how to use the Capella Library and begin building these valuable
research skills.

Many new Capella learners find academic libraries and the prospect of doing research somewhat overwhelming at first. To help you learn how to
approach research and find the resources you need in the library, Capella librarians have created the Undergraduate First Course Research Guide,
linked in the Resources. Review the information available here and save this link as a resource for use throughout this course.

Now visit the Capella Library, linked in the Resources, and get to know the variety of resources available to you as a Capella learner. Becoming familiar
with these resources and how to use the library now will save you time later, when you are completing assignments. In the library, select and review the
following pages, linked in the Resources:

• Getting Started with the Library.
• If you haven't already done so, take the Library Tour to familiarize yourself with the many library resources.
• On the Library Research & Information Literacy Skills page, review the information in the following four skill areas:

1. Find Scholarly and Peer Reviewed Sources.
2. Improve Your Topic.
3. Get Critical Search Skills.
4. Think Critically About Source Quality.

• Under Get Critical Search Skills, study the following areas in particular:
◦ Select the Best Keywords. Be sure to view the brief media presentation Keywords and Search Terms.
◦ Build Your Search.
◦ Refine Your Search. View the media presentation, Picking Better Search Words.

Course Resources

Aligning Resources

Capella Library

Get Critical Search Skills

Getting Started With the Library
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u03s3 - Academic Honesty and Reference Formatting

APA Citation

Transcript

The purpose of this study is to help you develop the understanding and skills you need to maintain academic honesty and document, or cite, the sources
of information you use for written assignments.

Academic Honesty
Capella University has a policy on maintaining academic honesty in students' written work. To review this policy and expectations, visit the Academic
Honesty guide, linked in the Resources.

The principle of academic honesty is simply that when you use the work of others in your own written work, it is important to give them full credit. The way
to give credit to another author is to properly reference, or cite, the author as the source of the information in your research paper.

In this course, you are required to make two kinds of citations in your research papers:

• In-text citations: Used to credit a reference source within the text of your paper.
• Reference list citations: A list of all references cited in the paper, located at the end of a paper.

APA Citation Style
Capella University has adopted the Publication Manual of the American Psychological Association (APA) as its guide to editorial style, including citations.
Using APA style is one of the requirements when writing assignments as you progress through your degree program. Learn and use APA style for your
citations and reference lists in this course, so you are more easily able to use it later, when it is required in your degree program.

If you have not used APA style in the past, you will need time and practice to learn how to use it effectively and efficiently. In this course, you may earn a
rating of proficient using any accurate citation format; APA style is not required. However, to earn a rating of distinguished, you will need to use APA style.

For your undergraduate First Course (and in all early courses), it is recommended that you capture automatic, technology-generated citations.
Technology-generated citations are easily captured from the Capella Library and from citation generators on the Internet. To learn more, go
to Undergraduate First Course Research Guide and click on APA Referencing Help, both linked in the Resources.

To learn the basics of how to use APA citation style for all types of resources, including Websites and online articles, access the following resources:

• On the APA Referencing Help page, see:
◦ Son of Citation Machine, an Internet site that is helpful in crafting Web site citations.

• From Additional APA Help, click on:
◦ In-text Citations.
◦ The Reference List.

• From the Capella Writing Center, go to the APA Style and Format page, linked in the Resources, and click on Additional APA Resources to view the
following tutorials:

◦ View the Anatomy of a Reference tutorial.
◦ View The Basics of APA Style tutorial, paying particular attention to slides 13–25.

Note: For this course only, you may earn a rating of proficient using any accurate citation format; APA style is not required. However, to earn a rating of
distinguished, use APA style.

Library Tour

Undergraduate First Course Research Guide



u03a1 - Addressing a Resource Issue

u03d1 - Operations Management

Multimedia
• For an excellent tutorial on how to make APA citations, click APA Citation and use the drop-down menu to learn how to cite books, Web sites, and

journal articles.

Course Resources

Imagine that you are the organizational consultant in the Aligning Resources video and you have been asked to advise the operations manager on next
steps.

Instructions
Address the following in your assignment:

1. Explain the role of an operations manager and how this role impacts a company.
2. Identify the key facts in this scenario.
3. Based on the facts, describe your assumptions about the situation.
4. Explain how each fact or assumption impacts the manager's possible solutions.
5. Finally, explain the steps the manager should take next and describe the conversation you would have with him regarding these steps.

Submission Requirements
• Written communication: Communication should be clear, well-organized, and support a central idea, with no technical writing errors, as expected

of a business professional.
• Length of paper: Approximately one typed, double-spaced page.
• Font and font size: Times New Roman, 12 point.

Refer to the scoring guide to ensure that your work meets the grading criteria for this assignment.

Course Resources

APA Citation

Academic Honesty

APA Referencing Help

Faculty Expectations

In-Text Citations

The Reference List

Undergraduate First Course Research Guide

Aligning Resources | Transcript

APA Requirements
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u03d2 - Identifying a Business Problem

The operations manager plays a strategic role in both internal and external operations. Often afforded the role of aligning resources, the operations
manager serves as an external ombudsperson, or negotiator, in organizations. The purpose of this discussion is to analyze the most critical aspects of
this role.

Review Johnston and Staughton's "Establishing and Developing Strategic Relationships–the Role for Operations Managers" article. Using online
research skills, identify at least one other scholarly resource on this topic. For your initial post in this discussion, use the ideas in both articles to identify at
least two key themes in the management of strategic relationships, including the role of the operations manager in facilitating the strategic relationship.
Summarize what you consider to be the most important requirements for ongoing success in that role.

To ensure your participation meets the expectations, refer to the G.R.E.A.T. Discussion and Feedback guidelines provided in the Resources. A well-
developed post, one that would be considered distinguished, will usually be between 250 and 300 words.

Complete your initial post by Thursday to allow time for your peers to respond.

Response Guidelines
After completing your initial post, read your peers' posts. Respond to two of your peers. To what extent are you in agreement about how the operations
manager facilitates the success of the strategic relationship? Where do you differ? What additional evidence would you offer for your point of view?

A well-developed response is generally stated in 50–100 words. Besides responding directly to your peer, the response should expand the dialogue by
asking questions for adding new information.

Post two peer responses by Sunday; the discussion ends midnight central standard time on Sunday.

Course Resources

The purpose of this discussion is to help you begin thinking about a business problem you may want to investigate for the course project due in Unit 9.

Based on what you have learned about RPZ Marketing and from this unit's studies, identify a problem to investigate for your project. Your discussion post
should include the following:

• The business area in which you see RPZ facing a problem.
• The nature of the problem based on the scenarios you have reviewed in the course so far, and at least one reason why it is a problem.
• A question that could guide your investigation.

For example, focusing the efforts of the sales force can have a major effort. If this were your interest, you might explain in your post:

• RPZ Marketing appears to be facing a problem in its sales organization. Sales people are bringing in a wide variety of opportunities and this
diversity is pulling company resources in too many different directions. As a result, RPZ Marketing cannot operate efficiently and is not as profitable
as it could be.

• How can RPZ Marketing most effectively focus its sales efforts?

Be concise as you write your initial post in this discussion. A highly effective post for this discussion is likely to be 50–100 words.

Post your initial discussion by Thursday to allow time for your peers to respond.

Undergraduate Discussion Participation Scoring Guide
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Unit 4  Mission and Values: Defining Who You Are

u04s1 - Studies

Response Guidelines
Read the posts of your peers, and respond to at least two. In your response, ask a question or add a comment that will assist your peer in thinking about
and clarifying the problem they wrote about.

A well-developed response is generally stated in 50–100 words.

Post peer responses by Sunday; the discussion ends midnight central standard time on Sunday.

Course Resources

Introduction

While operations is responsible for generating the day-to-day customer experience, it is the mission of an organization that defines the company's
purposes for existing and guides it into the future. Unlike the purpose of a particular project or initiative, a mission is a statement of the longer-term,
higher-level intent behind the creation of the organization. A mission statement generally answers the what question, as in, "What are we here to do?"

The values of a company should support its mission. Values answer the questions how and why, and clarify the manner in which the organization intends
to pursue its mission. The mission and values of an organization have a powerful impact on its reputation in the marketplace, and in the world, whether
the company strives to live up to them or because they fail to do so.

This unit and its readings focus on both sides of mission and values: the initial effort to capture and express them and the ongoing effort to live up to
them. Because of the likelihood of overlapping concerns, business ethics are also a key topic in this unit. For this unit's assignment, use the readings to
define all three terms—mission, values, and ethics—and identify situations in which they overlap or might conflict.

Learning Activities

Readings
Use the Capella Library to complete the following:

• Read Keeling's 2013 article, "Mission Statements," from Knowledge Quest, volume 42, issue 1, pages 30–36. This article provides a solid,
straightforward explanation of the role of a mission statement in an organization, and the kinds of issues that tend to arise regarding it.

• Read Lu, Betts, and Croom's 2011 article, "Re-investigating Business Excellence: Values, Measures, and a Framework," from Total Quality
Management and Business Excellence, volume 22, issue 12, pages 1263–1276. This creative and far-reaching article investigates the larger
issues around consistency of purpose and the accountability of an organization for its values. In addition to needing it for this unit's discussion, you
will be returning to this article later in the course.

• Read Marques's 2012 article, "Ethics: Walking the Talk," from The Journal for Quality and Participation, volume 35, issue 2, pages 4–7. This article
addresses the issues around business ethics and their intersection with mission and values.

Use the Internet to complete the following:

• View the Ethics and Compliance Toolkit from the Ethics Resource Center for additional ideas that might be helpful for your assignment in this unit.

Undergraduate Discussion Participation Scoring Guide
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u04a1 - Organizational Values and Codes of Ethics

Optional–Readings
Use the Internet to complete the following:

• View The CMAA's Code of Ethics for an example of this type of code.

The purpose of this assignment is to engage in critical thinking about organizational missions, values, and codes of ethics in order to interpret challenging
ethical situations.

Preparation
Using the Internet, identify several companies that interest you. Obtain information about the companies by reviewing their websites. Read the missions,
value statements, and codes of ethics for at least two companies. Keep track of the websites you review, so you can cite them as sources using in-text
and reference list citations.

Next, locate and read at least three additional scholarly articles on mission statements, organizational values, and codes of ethics.

If needed, review the second study in Unit 3, Online Research Skills: Finding Resources, in order to locate and select articles.

Instructions
Based on the unit readings and the articles you found in your research, write a four-page paper using the outline provided below, in which you:

• Define missions, values, and codes of ethics, and explain the purpose of each.
• Provide examples of a mission statement, a statement of organizational values, and a code of ethics you found in your research.
• Recommend ideas important for RPZ Marketing to include in these structural components, based on the mission statements, organizational values,

and codes of ethics you found.

In addition, analyze the relationship between values and ethics to:

• Explain the ways they related to each other.
• Describe a situation in which an employee of RPZ might face a conflict between the company's organizational values and its code of ethics, and it

might be resolved.

Outline
To make certain that you address all of the aspects of this assignment, follow this outline:

Part 1: Definitions of Terms, Examples and Key Ideas to Include

• Mission:
◦ A brief description of what a mission is.
◦ An example of a mission statement that you found in your research. Remember to make notes about your source so you can cite it in your

assignment.
◦ Three key ideas you think should be included in RPZ Marketing's mission statement.

• Values:
◦ A description of what organizational values are.
◦ An example of a statement of values that you found in your research.
◦ Two key values that you think would be appropriate for RPZ Marketing. These should be consistent with the mission statement ideas you

provided.

• Ethics:
◦ A definition of organizational ethics.
◦ An example of a code of ethics you found in your research.
◦ Two key ideas to include in RPZ Marketing's code of ethics. These should be consistent with the mission statement ideas and organizational

values you provided.



Part 2: Interrelationships

• Analyze and describe how organizational values and code of ethics are related.
• Provide an example of a situation in which these intersect, such as how a component of a code of ethics might be influenced by organizational

values.

Part 3: Application to RPZ Marketing

Based on your understanding of the RPZ Marketing business, provide an example of a situation in which an employee of RPZ might face a conflict
between the company's values and its code of ethics. For example, an employee may take action that is consistent with the code of ethics, but in conflict
with the organization's values.

• Describe the situation.
• Explain why you see this situation as a conflict between ethics and values.
• Analyze the situation and provide a recommendation for how the employees should act to effectively resolve the conflict.

Part 4: Sources

Cite your sources:

• If you paraphrase, summarize, or quote information from a source within the body of your paper, include an in-text citation.
• Provide a reference list that includes all sources cited as in-text citations. Place the list at the end of your paper.

Example assignment: You may use the assignment example, linked in the Resources, to give you an idea of what a Proficient or higher rating on the
scoring guide would look like.

Submission Requirements
• Written communication: Communication should be clear, well-organized, and support a central idea, with no technical writing errors, as expected

of a business professional.
• References: References and citations are formatted in consistent style, with a preference for using APA style and formatting.
• Number of resources: Use a minimum of three scholarly resources related to the content of the assignment.
• Length of paper: Approximately four typed, double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Refer to the scoring guide to ensure that your work meets the grading criteria for this assignment.

Once you have completed your assignment, use the SafeAssign Draft option to check your writing and ensure that you have paraphrased, quoted, and
cited your sources appropriately. Run a SafeAssign report, saving your paper as a draft. Based on your SafeAssign results, make any necessary
changes to your paper before submitting your assignment to your instructor for grading.

Your paper is due by 11:59 pm central standard time on Sunday.

Course Resources

APA Requirements

Faculty Expectations

Capella Writing Center
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u04d1 - Mission and Values

Unit 5  Marketing: Growing the Business

u05s1 - Studies

Review "Re-Investigating Business Excellence: Values, Measures and a Framework" from this unit's studies.

This article discusses the measurement, management, and delivery of competitive performance at a world-class level. Unlike most of the readings in this
course, this article reaches back to older works that scholars consider seminal or ground-breaking; these studies provide the major ideas that influence
changes in direction among thought leaders. The purpose of this discussion is to engage with the broad ideas that have influenced study and research in
business for several generations.

For your initial post in this discussion, begin by summarizing your understanding of each of the dimensions of the business excellence model that
represent the four schools of thought described in the article. Then, select one of the dimensions and explain how emphasizing that dimension might
promote excellence at your organization. Besides responding directly to your peers' comments, your responses should expand the dialogue by asking
questions or adding new information.

Post your initial discussion by Thursday to allow time for your peers to respond.

Response Guidelines
After posting your initial response, read your peers' posts and respond to two. Point out what you see as the strongest points raised in your peer's
example. Then comment on the extent to which you think measurement might be used to ensure excellence in that example.

A well-developed response is generally stated in 50–100 words.

Post two peer responses by Sunday; the discussion ends midnight central standard time on Sunday.

Course Resources

Introduction

While the word marketing has often been used as a synonym for advertising, business professionals typically use this term to describe a much broader
group of functions. Marketing encompasses a company's total effort to distinguish itself from its competitors. Rather than being the starting point of a
marketing campaign, advertising and promotion are the end result of a larger effort that includes extensive market research and in-depth analysis of a
company's potential opportunities. This can include identifying needs, defining audiences, and designing products and services.

Some of the most significant changes in marketing approaches in the 21st century have come about as a direct result of the growth of the Internet. The
development and maintenance of corporate Web sites, for example, are almost always viewed as functions directed by marketing.

The study and assignment activities in this unit are intended to help you take the next step on the course project; you will further develop the topic you
selected as the focus of your course project by writing a specific, business-related statement that you will use to guide your research.

The discussion in this unit focuses on what could become the single-most powerful use of the Internet for corporate marketing: social media.

Learning Activities

Undergraduate Discussion Participation Scoring Guide
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u05s2 - Skills for Building a Research Topic

u05s3 - Feedback From Smarthinking

Defining Competitive Advantage

Transcript

Readings
Use the Capella Library to complete the following:

• Read Gök and Hacioglu's 2010 article, "The Organizational Roles of Marketing and Marketing Managers," fromMarketing Intelligence and
Planning, volume 28, issue 3, pages 291–309.

• Read Jackson and Wood's 2013 article, "The Marketing Environment: A New Paradigm," from Academy of Marketing Studies Journal, volume 17,
issue 1, pages 35–50.

Multimedia
• Click Defining Competitive Advantage to view the multimedia presentation. In this scenario, RPZ Marketing's CEO and marketing director

attempt to define what distinguishes their company from their competitors.

Course Resources

In this unit's assignment, you will finalize the business problem statement you will address in your final project. Defining a clear, well-focused topic lays
the foundation for research and writing. Capella offers excellent resources for learning how to do this well.

On the Library Research and Information Literacy Skills page, linked in the Resources, select Improve Your Topic and complete the following:

• Watch the multimedia piece, Choosing a Good Search Topic.
• Then, take the time to work through the following areas in detail:

◦ Understand your assignment.
◦ Select a search topic.
◦ Focus your search topic.

◾ Review the information on mind mapping.

◦ Too narrow or too broad?

Review the information in second study of Unit 3, Online Research Skills for Business: Finding Resources, to refresh what you learned about research
skills.

Course Resources

In Unit 1, you became familiar with Smarthinking, a resource provided for you by Capella to enable you to improve your academic writing skills.

Defining Competitive Advantage

Library Research and Information Literacy Skills



u05a1 - Defining a Business Problem

After your instructor grades your assignment from Unit 4, review the scoring guide to identify the criteria in which you scored lower than Proficient. Submit
this assignment to Smarthinking, requesting assistance in the areas your instructor identified. You should receive your suggestions from Smarthinking in
three days or less. When you receive the report from Smarthinking, review the suggestions, and consider how these might help you in your assignment
for this unit.

Note: Remember to allow up to three days to receive your feedback.

Course Resources

The purpose of this assignment is to select and further define the topic for your research paper, Solving a Business Problem, due in Unit 9.

Preparation: Finalize a Topic
Reflect on what you have learned about RPZ Marketing. Think about what you see as the company's current strengths and opportunities, as well as its
potential weaknesses and challenges. Review what you wrote in the Unit 3 discussion, Identifying a Business Problem. Choose the problem you
identified in Unit 3 or another problem that interests you enough to study it further. If you are choosing a new problem, clearly describe the specific
problem currently facing RPZ. Here is an example of the kind of thinking you might pursue:

I have always been interested in the ways in which leaders guide their organizations through times of change. From reading the RPZ scenarios, it
appears that this company is in exactly that kind of situation, having acquired a company that immediately increases its size and reach. On the other
hand, it is a situation that could lead to internal conflicts, and could be very difficult to manage. What are the most important things that a leader needs to
pay attention to in a situation like this? That is what I would like to find out more about.

Use one of the following sample topic areas or create your own:

• Strategic planning for mergers and acquisitions.
• Deciding to acquire a company or compete with it.
• Deciding to supplement consulting staff by outsourcing.
• Using training to develop employee skill.

Instructions

Describe Your Area of Interest

Begin your assignment by addressing the following:

1. Describe your area of greatest interest in the RPZ case. Sample: I would like to know what works: what makes leaders successful in situations like
this?

2. Describe the ideas, factors, or issues you believe are most closely related to this area of interest. Sample: I think there are many factors that leaders
have to be concerned about, including how to structure the merged company, who should be in charge of what, how to keep people productive, and
how to keep the company on track during the change.

3. Describe what you are assuming is true about this situation. Sample: First, I am assuming that it can be done, that some companies really do
succeed at this. Second, I am assuming that there are things that leaders can do in this situation that are more likely to result in success. I am also
assuming that others have been through this successfully.

4. Explain what major aspect of this problem you think is worth exploring. Sample: I am guessing that certain decisions have to be made about people
and the structure of the organization, that some kind of process should be followed, and that plans will be needed. What interests me most is how to
best make those decisions about people and structure.

Develop Your Problem Statement

Based on your answers to the previous prompts, develop a problem statement specific to the problem facing RPZ. This statement will be used to guide
your research in Unit 7 and your writing in Unit 9.

A problem statement is more than a sentence that describes a topic or poses a question. A problem statement includes a series of one to three bold
sentences that presents a point of view, an opinion, or an idea that is arguable. Because it is arguable, a problem statement goes beyond making an

Smarthinking



u05d1 - Integrating Social Media Into a Marketing Plan

observation; it makes a case for or against something. Developing a problem statement requires that you consider a variety of information and
perspectives about your topic.

Your problem statement should describe:

• The focus of your topic.
• The business problem your topic will address.
• How your topic relates to RPZ Marketing.
• The significance of the topic: why solving this problem is important to RPZ.

Sample statement:

One way that organizations can continue to grow is to acquire other organizations. Even when an acquisition seems to make sense, putting the
companies together is not an easy task, and can lead to disruptive times for both the acquirer and the acquired. Leaders of RPZ Marketing have a critical
role in guiding that process through strategic planning.

In Unit 7, you will have the opportunity to revise and refine your problem statement based on what you learn through your research.

Submission Requirements
• Written communication: Communication should be clear, well-organized, and support a central idea, with no technical writing errors, as expected

of a business professional.
• Length of paper: Approximately 1–2 typed, double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Refer to the scoring guide to ensure that your work meets the grading criteria for this assignment.

Your paper is due by 11:59 pm central standard time on Sunday of this week.

Course Resources

Although marketing can create immense pressure and competition, finding and establishing the right brand is possible if you create and follow an
organization's plan. In recent years, employers have begun to use the Internet and social media for establishing marketing programs for an organization.
As background for this discussion, rely on this unit's readings and the video presentation, Defining Competitive Advantage. In addition, use your research
skills to identify at least one additional peer-reviewed article on the use of social media in corporate marketing, and identify a commercial application
intended to support the corporate use of social media marketing.

For your initial post in this discussion, address the following:

• What do you see as the key differences between using social media and traditional media for corporate marketing?
• What kinds of technologies might be useful when updating a marketing plan to include social media and web applications?

Share the URL and site name of the commercial application you found. Briefly explain how a company might use this application in their marketing
efforts.

Post your initial discussion by Thursday to allow time for your peers to respond.

Response Guidelines
Respond to at least two posts and provide substantive feedback on your fellow learners' choice of Web sites. Suggest an additional Web site that might
also be helpful to your peer.

A well-developed response is generally stated in 50–100 words. Besides responding directly to your peers' comments, the responses should expand the
dialogue by asking questions or adding new information.

Post two peer responses by Sunday; the discussion ends midnight central standard time on Sunday.

Capella Writing Center

Defining Competitive Advantage | Transcript



Unit 6  Human Resources: Leveraging Talent

u06s1 - Studies

Course Resources

Introduction

As mechanical and technical aspects of businesses become increasingly automated, their competitiveness depends more and more on the ability of their
employees to add value to their core products and services. For human resource managers, that trend translates into heightened pressure to move
beyond the personnel, legal, and compliance aspects of their roles to gain greater expertise in the relatively new function of talent development and
performance management. Rather than simply keeping the company out of trouble, human resources is increasingly responsible for key aspects of the
company's competitiveness, such as human capability.

Talent management includes functions typically assigned to personnel departments, such as employee screening, recruitment, interviewing, and hiring.
However, the functions of this area are often extended to focus on employees' growth, including the management of the organization's knowledge
development, typically considered to be training courses and programs. The functions also include aspects of performance improvement, assisting
managers to evaluate personnel. With a wide range of functions included in these departments' portfolios, human resources department leaders often
have influence at executive levels of organizations. While this array of functions is often provided within businesses, in the event that organizations do
not have the internal capacity or resources to manage them, they may be outsourced to external vendors.

Almost all of the value provided by service companies like RPZ Marketing depends on the intelligence, skills, and adaptability of the people who work
directly with clients and customers. Human resources department personnel have important roles in helping employees cultivate needed skills, abilities,
and knowledge in order to sustain business quality and competitiveness.

Learning Activities

Human Resources Scenario

Transcript

Readings
Use the Capella Library to complete the following:

• Read Cherian and Farouq's 2013 article, "A Review of Human Resource Accounting and Organizational Performance," from International Journal
of Economics and Finance, volume 5, issue 8, pages 74–83. This article explains that HR has no accountability in financial statements. The main
aim of this review is to study the benefits of HR practices to the firm and how they can be measured.

Undergraduate Discussion Participation Scoring Guide
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u06a1 - Functional Areas of a Business

• Read Bertland's 2011 article, "The Limits of Workplace Community: Jean-Luc Nancy and the Possibility of Teambuilding," from Journal of Business
Ethics, Supplement 99, pages 1–8.

• Read Compton's 2008 article, "The 'I' in Collaboration," fromWomen in Business, volume 60, issue 2, pages 6–9.

Use the Internet to complete the following:

• Read Heathfield's 2012 article, "The New Roles of the Human Resource Professional."

Multimedia
• Click Human Resources Scenario to view the multimedia presentation. In this scenario, the CEO, operations manager, and HR manager of RPZ

discuss the fit between the company's current talent and their brand image.

Course Resources

In previous scenarios on RPZ Marketing, you reviewed the background of the business, the beginning of the major changes triggered by its acquisition of
another marketing company, and particular issues that have arisen in the three functional areas of operations, marketing, and human resources. In Unit
7, you will encounter the additional area of finance and accounting, and in Unit 9, you will examine information technology (IT).

Preparation
If needed, review the resources found in the second study in Unit 3, Online Research Skills: Finding Resources.

Instructions
Write a four-page research paper focused on the basic functional areas found in a typical organization. Include the following five sections in your paper:

• Section 1: Write an introduction to your paper.
• Section 2: Select two of the three functional areas already addressed in this course: operations, marketing, and human resources. Then:

◦ Conduct research on these two areas, locating at least two credible library and Internet sources. Find articles that discuss the basic
responsibilities of an office in each functional area.
◾ Take notes on your sources so you can write correct and complete in-text and reference list citations.

◦ Use what you learned to describe the following for each of the functional areas you researched:
◾ The primary purpose of this functional area in an organization.
◾ How this functional area supports the achievement of organizational goals in a business. In other words, why is this functional area

important to an organization?
◾ How this functional area might be helpful to the newly merged company, RPZ Marketing, and its ability to meet its goals.
◾ Include a quotation or paraphrased statement related to the responsibilities of each functional area.

• Section 3: Select one of the following functional areas yet to be addressed in this course: accounting/finance or IT:
◦ Conduct research on this functional area, locating at least one external source, Find an article that discusses the basic responsibilities of an

office in this functional area.
◾ Take notes on your sources so you can write correct and complete in-text and reference list citations.

◦ Describe the types of actions this functional area should implement to effectively support RPZ's organizational goals. In other words, how
could an IT, or accounting/finance department help RPZ?

• Section 4: Write a conclusion identifying which functional areas you think RPZ should pay the most attention to as it moves forward with its merger.
• Section 5: Cite sources used:

◦ If you paraphrase, summarize, or quote information from a source within the body of your paper, include an in-text citation. Note that each of
these types of information requires that a different combination of elements be used for the citation.

◦ Provide a reference list of all sources used on a separate page at the end of your paper. Note that all sources listed on a reference list must
have at least one corresponding in-text citation.

Example assignment: You may use the assignment example, linked in the Resources, to give you an idea of what a Proficient or higher rating on the
scoring guide would look like.

Human Resources Scenario



u06d1 - The Contribution of Human Resources

Submission Requirements
• Written communication: Communication should be clear, well-organized, and support a central idea, with no technical writing errors, as expected

of a business professional.
• References: References and citations are formatted in a consistent style, with a preference for APA style and formatting.
• Number of resources: Minimum of three scholarly resources to support the solution identified as most productive for the problem identified.
• Length of paper: A minimum of four typed, double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Refer to the scoring guide to ensure that your work meets the grading criteria for this assignment.

Once you complete your assignment, use the SafeAssign Draft option to check your writing and ensure that you have paraphrased, quoted, and cited
your sources appropriately. Run a SafeAssign report, saving your paper as a draft. Based on your SafeAssign results, make any necessary changes to
your paper. Then, using the assignment link, send your assignment in to your instructor.

Course Resources

Review the article, "The New Roles of the Human Resources Professional," from this unit's studies.

The role of human resources (HR) has evolved from its traditional position of support to being a critical entity in any organization. Forty years ago, HR
was primarily personnel, focusing on hiring only. Since then, HR has evolved to include all legal aspects of handling people-related issues, as well as
leadership development and succession planning. The role of human resources continues to evolve.

In your initial post for this discussion, address the following:

• Describe the three new roles of the human resources professional.
• Discuss your perception of the extent to which human resources plays these roles in your organization.
• Do you think human resources should be afforded a more prominent role in today's workplace?

Please post your initial discussion by Thursday to allow time for your peers to respond.

Response Guidelines
After posting your initial response, read your peers' posts, and respond to two. Do you agree with your peers' descriptions of the new roles of the human
resources professional? Comment on the similarities, differences, or insights you gather from the posts of your peers. Do you agree with your peers'
positions on whether human resources should be afforded a more prominent role in the workplace?

A well-developed response is generally stated in 50–100 words. Besides responding directly to your peers' comments, the responses should expand the
dialogue by asking questions or adding new information.

Post two peer responses by Sunday; the discussion ends midnight central standard time on Sunday.

Course Resources

Faculty Expectations

Capella Library

Capella Writing Center

Human Resources Scenario | Transcript

Unit 6 Assignment Example [PDF]

SafeAssign

Undergraduate Discussion Participation Scoring Guide



Unit 7  Finance and Accounting: Leveraging Resources

u07s1 - Studies

Introduction

Someone has to keep track of how a company is doing financially, and this is the basic role of accounting. In addition, someone must identify where the
resources will come from to take advantages of opportunities; this is the role of finance. While measuring, tracking, counting, and projecting may not
seem as exciting as developing new products and services, these are the critical functions that make it possible to manage and sustain all others.

Later in your program, you may take other courses that more specifically explore the mechanics of finance and accounting, such as financial statement
analysis and financial modeling. In this course, you focus on three higher-level issues:

• The purposes of finance and accounting.
• The roles of finance and accounting in business.
• The importance of benchmarking, that is, setting standards for performance and measuring company success through analytic, quantitative

comparisons.

This unit includes a study and assignment intended to help you take the next step on the course project: searching effectively, and identifying credible
resources for addressing the problem you have chosen.

Learning Activities

Analyzing Financial Performance

Transcript

Readings
Use the Capella Library to complete the following:

• Read Karr's 2009 article, "Critical Thinking: A Critical Strategy for Financial Executives," from Financial Executive, volume 25, issue 10, pages 58–
61. This article suggests that critical thinking capability is increasingly important as a capability of financial executives.

• Read Hagel's 2013 article, "The Global Finance Function: Five Focal Points," from Journal of Accountancy, volume 216, issue 3, pages 20–21.
• Read the 2013 International Financial Law Review article entitled, "The Future of Financial Benchmarks."
• Read Verschoor's 2013 article, "Whistleblowers Need Encouragement, not Roadblocks," from Strategic Finance, volume 95, issue 4, pages 12, 14,

and 61.

Multimedia
• Click Analyzing Financial Performance to view the multimedia presentation. In this scenario, RPZ's executives examine the financial impact of

the acquisition.

Course Resources

G.R.E.A.T. Discussion and Feedback

How Discussion Participation Is Graded

The New Roles of the Human Resource Professional

Analyzing Financial Performance
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For this assignment, you will conduct library and Internet searches to find a minimum of five scholarly articles appropriate to addressing the research
topic you have selected for your course project. You may use what you find in your research to further refine your problem statement.

Preparation
Identify potential keywords appropriate for the problem statement you have chosen for your project.

As you begin looking for resources, refine your keywords or search terms based on what you find. For assistance, review the second study in Unit 3,
Online Research Skills: Finding Resources. Additionally, you may find these resources helpful:

• View Get Critical Search Skills, linked in the Resources, and utilize the following links:
◦ Select the best keywords.
◦ Build your search.
◦ Refine your search.

Finding Resources
If you need help searching for scholarly articles to use in your research, visit the Find Scholarly and Peer Reviewed Sources page, linked in the
Resources. You can use search engines, such as the following, to locate and selecte external sources:

• Databases A-Z.
◦ From the All Subjects dropdown menu, select Business to find databases that include business related journals.

• Database Guide: Summon.
• Journal and Book Locator.
• Google Scholar.

Instructions
Review the article abstracts, identifying the ideas and approaches addressed in each resource. Select those resources you think provide information
most relevant to your problem statement. Remember, you also have a subscription to theWall Street Journal that you obtained in Unit 1. This may be a
useful source of information for you when compiling your resource list.

Compile the results of your searches until you reach a minimum of five sources. Evaluate your research sources to make sure they are valid, in-depth,
and current.

Determine your strongest interests in your topic as well as any new information or trends that you find interesting and relevant to your project. Review
your problem statement and refine it, based on the new information you have acquired as a result of your research.

Include the following information in your assignment:

• The problem statement you wrote for the Unit 5 assignment.
• A list of sources that includes a minimum of five scholarly articles that directly addresses your refined topic.

◦ Each article reference should be identified using a formal reference citation style. Use APA citation style to earn a grade of proficient.

• Your refined problem statement, including the focus made possible by your research.

Use the following outline format for this assignment:

1. Title: References Located to Support Project Research and Writing.
2. Current version of your problem statement. Copy the problem statement you submitted in the Unit 5 assignment.
3. References to support project research and writing. For each of the five references:

◦ Format the citation in a consistent style, with a preference for APA style and formatting.
◦ Describe why this resource is relevant and useful for your research.

4. Based on your research, did you make changes to your problem statement?
◦ I did not make any revisions to my problem statement based on my research: indicate Yes or No.
◦ I revised and made the following changes to my problem statement based on my research: indicate Yes or No.
◦ If you made revisions to your original problem statement, type your revised problem statement.



u07d1 - Benchmarks

Submission Requirements
• Written communication: Written communication is free of technical errors that detract from the overall message.
• References: References and citations are formatted in a consistent style, with a preference for APA style and formatting.
• Number of resources: Minimum of five scholarly resources.
• Length of paper: Approximately two typed, double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Refer to the scoring guide to ensure that your work meets the grading criteria for this assignment.

Once you complete your assignment, use the SafeAssign Draft option to check your writing and ensure that you have paraphrased, quoted, and cited
your sources appropriately. Run a SafeAssign report, saving your paper as a draft. Based on your SafeAssign results, make any necessary changes to
your paper. Then, submit your assignment in to your instructor.

Your resource list is due by 11:59 pm central standard time on Sunday.

Course Resources

Review the article, "The Future of Financial Benchmarks," from this unit's studies.

Benchmarking has been a concern of all types of businesses for a long time. All businesses have standards, or best practices, they follow and apply
when measuring quality and performance. Global business continues to rely on benchmarking.

Based on the article, "The Future of Financial Benchmarks," and one additional source, discuss the future of benchmarking by responding to the
following questions:

1. How will the Iosco Principles affect benchmarks used today?
2. Will these principles eliminate current-use benchmarks?
3. In your opinion, should benchmarking be eliminated?
4. Think about the work that you perform: what is an example of a benchmark used in your profession?

In your discussion post, include a paraphrased statement or direct quotation. Include an in-text citation and corresponding reference list citation
documenting the additional source you accessed.

Post your initial discussion by Thursday to allow time for your peers to respond.

APA Referencing Help

APA Requirements

Faculty Expectations

Capella Library

Database A–Z

Database Guide: Summon

Find Scholarly & Peer-Reviewed Sources

Get Critical Search Skills

Journal and Book Locator

SafeAssign



Unit 8  Leveraging the Power of Teamwork

u08s1 - Studies

Response Guidelines
After posting your initial response, read your peers' posts and respond to at least two. To what extent do you agree with your peer's contention on
whether benchmarking should be eliminated in the market?

Course Resources

Introduction

Teamwork has become a critical element in dynamic, successful organizations to meeting and exceeding their goals. In today's rapidly changing
business world, organizations rely heavily on the ability of employees to work on multiple teams that vary in duration, have constantly evolving
memberships, and change focuses quickly. Understanding the challenges involved in teamwork can help team members avoid chaotic working
conditions so they can achieve desired results.

Perhaps the greatest challenge is motivating true collaboration in the teamwork environment. Although teamwork is desired and necessary,
organizational leaders still tend to recognize and reward individuality over team participation. Those who are tasked with leading the development of
teams must find ways not only to encourage and support each individual team member to grow and function as part of the team, but to also inspire and
empower the team as a whole.

Learning Activities

Readings
Use the Capella Library to complete the following:

• Read Adams's 2009 article, "The Four Stages of Effective Team-Building," from Training and Management Development Methods, volume 23,
issue 1, pages 317–320.

• Read Chhay and Kleiner's 2013 article, "Effective Communication in Virtual Teams," from Industrial Management, volume 55, issue 4, pages 28–
30.

• Read Sikes, Gulbro, and Shonesy's 2010 article, "Conflict in Work Teams: Problems and Solutions," from the Academy of Organizational Culture,
Communications, and Conflict, presented at the Allied Academies International Conference and published in that conference's Proceedings,
volume 15, issue 1, pages 15–19.

• Read Sohmen's 2013 article, "Leadership and Teamwork: Two Sides of the Same Coin," from Journal of Information Technology and Economic
Development, volume 4, issue 2, pages 1–18.

Undergraduate Discussion Participation Scoring Guide
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u08a1 - Building Effective Teams

Building and leading high performing teams are critical skills in all organizations. The purpose of this assignment is to summarize aspects that should be
considered when developing teams.

Preparation
Review the four readings from u08s1. Then, using the following case study, write a 2–3 page paper addressing the questions that follow the case study.

Case Study
You are a consultant hired by an established, medium-sized manufacturing corporation with 250 employees. Your task is to create a team that will work
together over a nine-month time frame to develop a proposal for a new business model to address ways the business will grow over the next year.

The team members must come from at least three different functional areas because the CEO wants input from a variety of stakeholders. The functional
areas that currently exist in the organization include human resources, marketing, finance/accounting, operations, and information technology. Select
team members from any three of these areas.

Under the old business model, the employees working in the functional areas were not encouraged to communicate or collaborate with one another. In
addition, the former CEO never asked for new ideas and appeared oblivious to issues negatively impacting the corporation's productivity and efficiency.

Instructions
Address the following in your assignment:

1. Identify three functional areas from which you will choose team members. Explain why you selected these areas, and describe what each area
brings to the project that is relevant and crucial to its success.

2. Describe the characteristics you will look for in the team members you choose and why these characteristics are important to the team's success.
3. Describe how you will organize the team so that its members are able to achieve their goals. Identify a minimum of three strategies you will

implement. Consider ways to organize a team, such as creating a mission statement, developing goals and objectives, creating a planning strategy,
and assigning tasks to team members.

4. Describe how you will motivate the team members to help them become a functioning team. Identify a minimum of two strategies you will implement.
5. Describe how you will measure the success of the team's achievements. That is, how will you and your colleagues know that the team's work is

having a positive impact?

Submission Requirements
• Written communication: Communication should be clear, well-organized, and support a central idea, with no technical writing errors, as expected

of a business professional.
• References: References and citations are formatted in a consistent style, with a preference for using current APA style and formatting.
• Number of resources: Use a minimum of three scholarly resources to support your ideas. These resources can include any of the four articles

from this unit's study activity.
• Format: Include a title page, introduction, conclusion, and reference page.
• Length of paper: A minimum of 2–3 typed, double-spaced pages, excluding the title page and reference list.
• Font and font size: Times New Roman, 12 point.

Refer to the scoring guide to ensure that your work meets the grading criteria for this assignment.

Once you complete your assignment, use the SafeAssign Draft option to check your writing and ensure that you have paraphrased, quoted, and cited
your sources appropriately. Run a SafeAssign report, saving your paper as a draft. Based on your SafeAssign results, make any necessary changes to
your paper. Then submit your assignment in to your instructor.

This assignment is due by 11:59 pm central standard time on Sunday.

Course Resources

Faculty Expectations

Capella Library

Capella Writing Center

Conflict in Work Teams: Problems and Solutions



u08d1 - Team Conflict

Unit 9  Business Intelligence: Leveraging Information

Review the article, "Conflict in Work Teams: Problems and Solutions," from this unit's studies.

Teams are vitally important in business today. Growth in organizations relies primarily on the ability to utilize team members' collective skills to create
innovative products and services. When serious conflict arises on a team, intervention is necessary.

Using the principles outlined in the article, discuss how one of the inter-team conflict resolution techniques has been used to eliminate disagreement on a
team in your personal or professional experience. Describe the situation, the issue, and how the conflict was addressed. Based on the reading and your
personal experience, express your opinion as to whether conflict can lead to productivity or only to negative outcomes.

Post your initial discussion by Thursday to allow time for your peers to respond.

Response Guidelines
After posting your initial response, read your peers' posts and respond to two.

To what extent do you agree with your peer's opinion on how conflict impacts productivity in an organization? If you agree, provide additional support for
your shared opinion. To the extent that you disagree, ask your peer a question that you believe will cause your peer to reconsider.

Course Resources

Introduction

In barely more than a generation, information technology has gone from being considered a desirable but expensive source of business efficiency to
becoming the indispensable backbone of most organizations. In fact, it has become nearly impossible for a business to sustain growth without an
increasing sophistication in the use of information technology and the data it makes possible, from tracking sales information to managing company
processes, to providing the information that drives development and change. Businesses rely heavily on increasing investments in various types of
information technology to enable them to compete and remain viable in rapidly changing marketplaces.

Data generated by information technologies have become critical business resources. Information literally provides power to anticipate, track, and detect
opportunities as well as risks. As a result, one of the largest concerns regarding information technology is organizational leaders' ability to maintain
privacy and protect ownership of information. The issues involved are wide-ranging, including, for example, the personal privacy of financial, medical,

Effective Communication in Virtual Teams

How Do I Find Peer-Reviewed Articles?

Leadership and Teamwork: Two Sides of the Same Coin

The Four Stages of Effective Team-Building

SafeAssign
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u09s1 - Studies

u09a1 - Solving a Business Problem

and personnel records; risks involved in legal compliance; and, businesses' proprietary information about products and customers. As a result, the
management of business risks surrounding information technology have become critically important to companies.

This is also the unit in which your research paper is due. Think through the issues, dig into the resources you found on the problem, and based on the
problem that is the focus of your project, arrive at the most appropriate solution for RPZ Marketing.

Learning Activities

RPZ's Business Intelligence

Transcript

Readings
Use the Capella Library to complete the following:

• Read Chirani and Tirgar's 2013 article, "Information Technology's Role in Organizations' Performance," from Kuwait Chapter of the Arabian Journal
of Business and Management Review, volume 3, issue 1, pages 16–22.

• Read Harbert's 2007 article, "Ethics in IT," from Computerworld, volume 41, issue 44, pages 34–36.
• Read Bose's 2012 article, "An Ethical Framework in Information Systems Decision Making Using Normative Theories of Business Ethics," from
Ethics and Information Technology, volume 14, issue 1, pages 17–26.

Use the Internet to complete the following:

• Read Alkadi's 2008 article, "Data Mining," from the Clute Institute Review of Business Information Systems, volume 12, issue 1, pages 17–24.

Multimedia
• Click RPZ's Business Intelligence to view the multimedia scenario.

Course Resources

The purpose of this assignment is to solve the business problem you finalized and use the research you began in Unit 7.

Overview
For this assignment, you will:

• Complete research on the business problem you finalized in the Unit 7 assignment.
• Identify alternative solutions to the problem.
• Use critical thinking to select, explain, and justify the solution you think would be best for RPZ Marketing.

Instructions
Finalize the research you conducted. Use what you have learned to write a five-page research paper using the following outline.

RPZ’s Business Intelligence



u09d1 - Business Intelligence: Leveraging Information

Outline
1. Title page.
2. Introduction: Problem Statement for RPZ Marketing.

◦ Identify a business problem that poses obstacles to the success of RPZ Marketing.

3. Importance of Problem to RPZ Marketing.
◦ Explain why this problem is important to RPZ Marketing.

4. Benefits to RPZ of Solving the Problem.
◦ Describe the benefits RPZ Marketing would experience if the problem is solved.

5. Alternative Solutions for the Problem.
◦ From your research, identify two to three alternative solutions to the problem. Cite your sources.

6. Evaluation of Alternative Solutions for RPZ Marketing.
◦ Evaluate the potential solutions, explaining the strengths and weaknesses of each solution for RPZ Marketing.

7. Conclusion.
◦ Describe the solution you recommend as best for RPZ Marketing and the reasons for your decision.

8. References.

Submission Requirements
• Written communication: Communication should be clear, well-organized, and support a central idea, with no technical writing errors, as expected

of a business professional.
• References: References and citations are formatted in a consistent style, with a preference for current APA style and formatting.
• Number of resources: Minimum of three scholarly resources to support the solution.
• Length of paper: A minimum of five typed, double-spaced pages, excluding the title page and references.
• Font and font size: Times New Roman, 12 point.

Refer to the scoring guide to ensure that your work meets the grading criteria.

Once you complete your assignment, use the SafeAssign Draft option to check your writing and ensure that you have paraphrased, quoted, and cited
your sources appropriately. Run a SafeAssign report, saving your paper as a draft. Based on your SafeAssign results, make any necessary changes to
your paper. Then submit your assignment in to your instructor.

This assignment is due by 11:59 pm central standard time on Sunday.

Course Resources

Review the article, "Ethics in IT," from this unit's studies.

Information technology enables business to run smoothly. Organizations now have policies guiding the use of company equipment, customer records,
and use of the Internet. An organization's integrity can be questioned when the Internet is used capriciously or when customer records are not carefully
guarded. Systems and procedures for protecting customer records from hacking are essential, and policies for reporting hacking activities are carefully
documented.

• Using principles outlined in the article, discuss employees' responsibility for reporting known breaches of cyber-security.

APA Requirements

Faculty Expectations

Capella Library

Capella Writing Center

How Do I Find Peer-Reviewed Articles?



Unit 10  Corporate Sustainability: How to Make It Last

u10s1 - Studies

• Using an example, discuss the consequences to a business or organization when a breach is discovered, as well as its responsibilities to its
customers.

Post your initial discussion by Thursday to allow time for your peers to respond.

Response Guidelines
After posting your initial response, read your peers' posts and respond to two. Are you in agreement that reporting violations of policy is always
necessary?

Course Resources

Introduction

Merely running a business on a daily basis is not enough for long-term survival. As customers' needs and priorities change, a business's products and
services must change to meet those needs, and increasingly sophisticated technologies must be developed to more efficiently support new products and
services. As a result, requirements for sustaining a business are constantly in flux. As if the sheer complexity of the marketplace were not enough, some
businesses are also challenged by political, scientific, or religious impacts. In this unit, you will address some of the newer challenges to corporate
sustainability.

This unit's assignment requires that you connect theory with practice to apply what you have investigated in this course. Take what you learned in your
research and what you have written about the business problem faced by RPZ Marketing, and turn it into an effective business presentation for RPZ
executives. You have already written the research paper; now summarize its results into a concise form that persuades the company executives to
approve the actions you propose to solve the problem.

The last discussion of this course will give you the opportunity to debrief your learning and accomplishments, and share them with your peers.

As you complete the course, you will have an opportunity to communicate privately with Capella University about your course experience. During Week
10 of each Capella course, you will receive an e-mail with a link to a 10-minute survey in which you can provide your end-of-course evaluation. The
university captures learner feedback from these surveys and uses it to improve our courses. Instructors receive a compilation of the evaluations without
names or identification of learners. Thank you for taking the time to share your valuable feedback with Capella University.

Note: This unit ends on Friday, not Sunday.

Learning Activities

Readings
Use the Capella Library to complete the following:

• Read Hopkins, Hopkins, and Mitchell's 2008 article, "Ethical Consistency in Managerial Decisions," from Ethics and Behavior, volume 18, issue 1,
pages 26–43.

• Read Knieriem, Silverman, Eichen, and Moriarty's 2014 article, "Focus on Corporate Sustainability," from The Corporate Governance Advisor,
volume 22, issue 2, pages 30–34.

• Read Wilcox, Wilcox, and Jares's 2014 article, "Does Being Green Result in Improved Financial Performance?" from Journal of Business and
Behavior Sciences, volume 26, issue 1, pages 155–167.

Undergraduate Discussion Participation Scoring Guide
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u10s2 - PowerPoint Tutorials

u10s3 - Capella Career Center

• Review Lu, Betts, and Croom's 2011 article, "Re-Investigating Business Excellence: Values, Measures and a Framework," from Total Quality
Management and Business Excellence, volume 22, issue 12, pages 1263–1276, which you read originally in Unit 4, in relation to mission and
values.

Optional–Readings
Use the Capella Library to read the following sections from Managing for Ethical-Organizational Integrity: Principles and Processes for Promoting Good,
Right, and Virtuous Conduct by Zakhem and Palmer:

• Appendix A, Ford Motor Company's Code of Basic Working Conditions, pages 89–91.
• Appendix F, U.S. Federal Sentencing Guidelines, pages 107–109.

Microsoft PowerPoint is the required application for your assignment in this unit, the Business Proposal. If you have limited experience using PowerPoint,
take advantage of free guidance from the Microsoft Office Software page, linked in this unit’s Resources. Free PowerPoint guidance is also offered on
the Microsoft Office Help and Training website, also linked in the Resources.

Technical Support
Capella provides academic technical support to help learners with technical issues in courses. Visit the Technical Support Center if you have problems
using the Skillsoft self-paced tutorials.

Accessible Versions Available
If you require the use of assistive technology, such as a screen reader to use these tutorials, please contact Technical Support for accessible versions of
these tutorials.

Course Resources

As you wrap up this course, it is a good time for you to reflect on how you plan to apply what you know on the job and how you can talk about it
professionally. Possible opportunities could include performance review conversations, promotion proposals, and salary negotiations as well as resume
accomplishment statements, interview responses, and professional networking conversations.

Here are some of the great resources available to you at Capella's Career Center:

• Career Planning Self-Assessment.
• Competency Translator [PDF].
• Using Competencies in Your Career Planning [PDF].
• Exploration and Planning.
• Connecting With Others.
• Career Exploration Guides.
• Tutorials and Recorded Presentations.

Office Help and Training

Technical Support

Tutorials: Microsoft Office Software



u10a1 - Business Proposal

As an organizational consultant, you have been working with the management and staff of RPZ Marketing for several months now, listening, observing,
asking questions, and making suggestions. During this time, you completed research about the company, particularly about the specific business
problem that you believed needed to be solved to enable RPZ Marketing to move ahead profitably in its marketplace. In the assignment you completed in
Unit 9, you built the case for the importance of addressing this problem, discussed alternative solutions, recommended the solution that you believed
would be most beneficial to the company's future, and provided the rationale for your recommendation.

In this assignment, you have the opportunity to make a strong case for your solution to the CEO and board of directors of RPZ Marketing by creating a
persuasive presentation using Microsoft PowerPoint.

Instructions
• Slides. Your presentation should include a minimum of nine slides, including a title slide and reference slide, and no more than 12 slides. As in a

professional presentation, the text on each slide should be succinct and impactful, providing only key words or no more than six bulleted points.
Focus on providing just enough information from your research to persuade an executive audience. Remember that asking a question is a good
way to draw in your audience.

• Visuals. Visuals, including charts and graphs, if available, should be simple and limited, and directly support the key points on the slide.
• Notes Section. Write detailed information to accompany your presentation in the notes section. Use the notes section to include in text citations for

the sources you used in your presentation. Carefully edit your notes and slides to make sure the information is consistent. Your presentation should
be visually appealing and engaging, but simple.

Outline
Use the following outline to structure your presentation:

1. Title slide (One slide).
◦ State the title of your presentation, and include your name, the date, and "Prepared for RPZ Marketing." Describe the result expected when

the problem is solved.

2. Problem slides (Two slides).
◦ Summarize the nature of the problem, the key facts involved, and the impact the problem is having on the business.

3. Potential solution slides (Four slides).
◦ Summarize the approaches other companies have taken to solving this problem, what they did, what was effective and what was not.

Describe several alternative solutions for solving the problem as it exists at RPZ Marketing.

4. Solution evaluation slide (One slide).
◦ Present the advantages of each approach to solving the problem.

5. Solution slides (Three slides).
◦ Succinctly describe the approach you recommend, and provide a concise summary of the benefits to RPZ Marketing if this solution is

implemented.

6. Reference slide (One slide).
◦ Cite the sources you referenced in creating your presentation, using APA stule and formatting if possible.

Example assignment: You may use the assignment example, linked in the Resources, to give you an idea of what a Proficient or higher rating on the
scoring guide would look like.

Submission Requirements
• Written communication: Presentation should be clear, well-organized, and support a central idea, with no technical writing errors, as expected of

a business professional.
• References: References and citations are formatted in a consistent style, with a preference for current APA style and formatting.
• Number of resources: Minimum of three scholarly resources to support the identified solution.
• Length of presentation: No fewer than nine slides, including the title slide and references slide.
• Detailed information: Slides should contain only key words or a few bulleted points. Detailed information should be provided in the Notes section

and should be consistent with the information on the slides.

Refer to the scoring guide to ensure that your work meets the grading criteria for this assignment.

Course Resources



u10d1 - Corporate Sustainability

Review the articles "Does Being Green Result in Improved Financial Performance?" and "Focus on Corporate Sustainability" from this unit's studies.
These two articles present contrasting views on the value added when an organization invests in environmental sustainability, which is one important
aspect of overall corporate sustainability. Environmental sustainability has become a topic on corporate agendas only within recent history. Today, some
consumers choose their providers based on a company's carbon footprint.

For your initial post in this discussion, decide which view you wish to adopt on corporate concerns about environmental sustainability:

1. Being green is profitable, and positively impacts corporate and environmental sustainability. Identify several examples.
2. Being green has a negative impact on profit, and is a trend that cannot that corporations and businesses cannot financially sustain. Identify several

examples.

Post your view in the discussion. Reference one additional source and include a paraphrase passage or direct quote, using an in-text and corresponding
reference citation from the source.

Response Guidelines
After posting your initial response, read your peers' posts and respond to two. Are you in agreement with your peer regarding profitability in relation to
environmental sustainability? What points does your peer make that seem reasonable? What points do you disagree with?

Course Resources

APA Requirements

Faculty Expectations

Capella Library

Capella Writing Center

Guidelines for Effective PowerPoint Presentations

Unit 10 Assignment Example [PPTX]

SafeAssign

Undergraduate Discussion Participation Scoring Guide

Faculty Expectations

Capella Library

Does Being Green Result in Improved Financial Performance?

Focus on Corporate Sustainability

G.R.E.A.T. Discussion and Feedback

How Discussion Participation Is Graded

How Do I Find Peer-Reviewed Articles?



u10d2 - Course Self-Reflection

The purpose of this discussion is to give you the opportunity to review what you learned in this course, reflect on your experiences and discuss your
accomplishments.

Use this list to help inspire your reflection:

• Fundamental business knowledge.
• Critical thinking, logical reasoning, and problem solving for business professionals.
• Business communications.
• Research, academic writing, and referencing sources.
• Business problem research paper.
• Value of learning communities, discussions, and peer review.

For this discussion, respond to the following questions:

1. How have the skills and information you learned in this course impacted your professional life, personal life, or both? How have you been able to
directly apply what you learned?

2. What helped you the most in this course and how did it help you?
3. What suggestions do you have for how you and other learners can have a successful online educational experience in the future?

Post your initial discussion by Thursday at the latest, since the course ends on Friday of this week.

Response Guidelines
Responding to other learners' posts is optional. This is the final discussion for this course.

Course Resources

Undergraduate Discussion Participation Scoring Guide

G.R.E.A.T. Discussion and Feedback

How Discussion Participation Is Graded




