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Course Overview

This course is designed to introduce you to the tools that many of the best companies in the world utilize to excel at serving their customers. Operations
management is the transformation of inputs into useable outputs, incorporating all areas of management to ensure a quality product, delivered when the
customer needs it, and at the price the customer is willing to pay. Operations management is the core of all businesses. We begin by gaining an
understanding of what operations management is and how it affects all businesses. Tools such as product design and product flow introduce you to the
beginning processes of a product or service.

We then turn our focus to the importance of the other areas in management that ensure the product is what the customer wants. This incorporation of the
best practices of each area helps ensure that companies can gain the competitive advantage needed to stay ahead of the competition. The best
practices are analyzed in units on quality, supply chain, plant location, engineering, and so on. The most important thing to recognize is that many
companies are in several different stages of implementing these best practices and there is no one-size-fits-all category. Intrinsic within these companies
is the culture, as well as how each company goes to market with their products or services.

The course is designed around the premise of doing an integrated project throughout the course. This will require several interviews with a company to
begin to understand how they do their business. This hands-on approach, allows you to get first-hand information on what this business does in each
area and then compare it to how the best practices are incorporated into the company, if at all. The goal is to obtain a basic understanding of the core of
the business and the importance of operations management to businesses around the world.

VitalSource Bookshelf

This course offers e-books through the VitalSource Bookshelf. A link to your Bookshelf is provided in the left Course Tools menu. More information
about your e-books can be found in the Unit 1 studies.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Prerequisite(s): BUS3010 or (BUS3011 or BUS-FP3011; BUS3012 or BUS-FP3012). 

Assess the role of operations management within organizations.1

Apply the tools and technology used in Operations Management.2





Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Book

Please follow the instructions provided to you by the bookstore to download your e-books. Once procured, you may access your e-books via the
VitalSource Bookshelf. A link to your Bookshelf is provided in the left Course Tools menu.

Reid, R. D., & Sanders, N. R. (2016). Operations management: An integrated approach (6th ed.). Hoboken, NJ: Wiley. ISBN: 9781118952610.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• APICS. null
• ASQ Six Sigma Forum.
• GE Six Sigma Web site. null
• Industry Week. null
• International Society of Six Sigma Professionals.
• Six Sigma Systems. null
• Six Sigma. null

Suggested



The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Projects

Project  Final Project

Project Overview

Your course project includes an in-depth analysis of a company of your choosing. The final deliverable is a summary of the company, presented to a
board of directors that is considering buying the company. In your presentation, assess whether this is a company worth buying.

Your analysis is based on information gathered in project components that are integrated throughout the course (for information on these parts and the
associated scoring information, please see the unit assignment. You can link directly to the scoring information for each assignment from the
requirements page in your syllabus). The final presentation is a summary of what you have learned about the company from your research.

Your research is based on a series of company interviews outlined in the course and other information compiled on the company through its Web site,
financial statements, and other company documents. The goal of the research is to gain an understanding of the way in which the company transforms
inputs into useable outputs for its customers. This can be a small or large company, family-owned or public, service-oriented or product-oriented, a
bakery, restaurant, or a car manufacturer. A good option might be your current employer.

The purpose of this project is to understand the importance of operations management through the eyes of the company. Your textbook describes best
practices that all companies should be using. Many companies do not use all of the ideas, but they do incorporate, or are beginning to use, some of
them. For your company, be sure to evaluate each component of the best practices from your readings and analyze if your chosen company is using
some of the same tools.

Project Requirements

• Final presentation must be 20–30 slides completed using PowerPoint. You should consider font size 24 point or larger. Your in-depth analysis
should support learning from project components and support grading criteria [questions from the Course Project Grading Criteria].

• Each project component should be approximately three slides.
• Company information should be determined based on research and company interviews.
• Executive summary sheet should be included with final presentation. The summary should be between one and three pages in length using APA

formatting. The summary should provide important highlights and findings.

Project Components

Activity Grade
Weight
(%)

u01a3 - Project - Planning 3

u02a3 - Project Interview 3

u02a4 - Project - Company Description 3

u03a1 - Second Project Interview 3

u03a2 - Project - Product Design 5

u04a2 - Project - Quality Control Analysis 5

u05a2 - Project - JIT Analysis 5

u06a2 - Third Project Interview 3



Unit 1  Operations Management Introduction

u01s1 - Studies

u01a1 - Internet Challenge

Activity Grade
Weight
(%)

u07a2 - Project - Facilities Analysis 5

u09a1 - Project - Company Alignment 5

u10a1 - Project - Final 10

Introduction

Today's global economy has forced companies to focus on how they deliver their product or service to their customers. Operations Management is an
integral part of this process because it focuses on the transformation of needed inputs to desired outputs. This transformation includes office, production,
manufacturing, and vendors or suppliers, as well as other things that affect the company's ability to deliver superior quality products. Operations
Management is the core of any business. It is the management function that coordinates all the activities in relationship to product/service reliability,
quality, efficiencies, delivery and meeting customer's expectations. Operations Management includes the use of the facilities, equipment, materials,
technology, and most importantly the employees. These operational activities are designed relative to sustainability concerns. In this unit we will study
the importance of Operations Management.

In the Five Forces Behind the New Business Reality, we see how businesses have been affected by today's global economy. This has forced
companies to continuously evaluate better ways to reduce cost, improve quality, and give the customer more than they expected. Understanding
Operations Management will allow you to see the flow of the product or service as we use the project to gain the understanding of how companies do
business. Relating the core of the business to the strategy needed to compete in today's highly competitive markets while being environmentally
responsible.

Learning Activities

VitalSource Bookshelf
After procuring the e-books for this course, you may access them via the VitalSource Bookshelf. A link to your Bookshelf is provided in the left Course
Tools menu. The interactive features built into the VitalSource Bookshelf help save time and enhance learning by allowing you to search, notate and
highlight, organize, and share information about your texts. VitalSource Bookshelf is also available as a downloadable application. Once this application
is on your computer or mobile device, your materials will be available even when not connected to the Internet. Visit VitalSource: Support to download the
application.

Readings
Read Chapter 1, "Introduction to Operations Management," and Chapter 2, "Operations Strategy and Competitiveness," in the Reid and Sanders
textbook.

Complete the Internet Challenge activity on page 26 of your textbook. Describe the service and manufacturing Web sites you visited and include a table
or chart according to the activity instructions in your text. Select and report three to five characteristic operations management decisions. Identify and
report whether these decisions are tactical or strategic. Also, compare and contrast operational decision differences between service and manufacturing
companies reviewed.

Be sure to review the scoring guide in advance to ensure that you have met the grading requirements.



u01a2 - Case Analysis &#8211; Prime Bank

u01a3 - Project - Planning

u01d1 - Prime Bank

Unit 2  Product and Work Design

Review the Prime Bank of Massachusetts case study on pages 50–51 of your textbook. After you have carefully read the case, answer questions 1–3 on
page 51 as a foundation to meet the scoring guide grading criteria.

Be sure to review the scoring guide in advance to ensure that you have met the grading requirements. Submit your assignment as an attachment in the
assignment area.

The course project is a key component in this course and its assignments are integrated throughout the course. To gain a better understanding of the
course project, please review the project description. Start your project by determining the company you will review and the person(s) you intend to
interview for your project. Include a brief description of the company, as well as a list of questions you will ask the interviewee and submit the information
to your instructor.

Note: In Units 2, 3, and 6 you will be asked to complete an interview with the person(s) you selected in this assignment. Please be sure to set your
appointments early so you can complete the interview in time to submit a write up in the appropriate units.

Post the second assignment in this unit to the discussion. Then, review and reflect on two other learner's response to the second assignment:

• Do you agree with his or her assessment?
• Is there anything he or she missed that you feel should be included?

Your reflective and substantial response should be 250–300 words.

Course Resources

Introduction

A product or a service starts with design. A key component of the design process is to determine if a product or service can be offered at a price point that
will produce a profit for a company. This unit focuses on the different processes a company can utilize to design a product or service. Concepts covered
include, break even analysis, benchmarking, reverse engineering, concurrent engineering, as well as others that are considered best practices by
companies who lead in their industry. A key consideration in design is any cost or environmental impact affecting sustainability concerns.

The current fast-paced economy has shortened the product life cycle, by forcing companies to update more often in order to serve their customers and
stay ahead of the competition. One tool used by many companies to help maintain an advantage is the flow chart. This tool allows companies to diagram
out all the processes needed to deliver their products. The flow chart diagram gives the visual flow of the work down to the simplest step in the process. It
allows management to constantly review the processes to see where bottlenecks occur and to help determine how they can improve the process.

Undergraduate Discussion Participation Scoring Guide



u02s1 - Studies

u02a1 - Break Even Analysis

u02a2 - Case Analysis - Creature Care Animal Clinic

u02a3 - Project Interview

u02a4 - Project - Company Description

A final consideration in this unit looks at the ways in which companies strive to improve the work environment for their employees and enhance
sustainability concerns. People are a company's number one resource, and management must take care of their employees to grow and maintain
industry leadership.

Learning Activities

Readings

Read Chapter 3, "Product Design and Process Selection," and Chapter 11, "Work System Design," in the Reid and Sanders textbook.

Remember, your e-books are available for reading via VitalSource Bookshelf. You can access Bookshelf from the left Course Tools menu or via the
optional downloaded application.

Complete problem 2 page 92 and problem 8 on page 93 of your textbook. For help on how to complete these problems, see the Solved Problems on
pages 90–91. When completed, submit your answers as an attachment in the assignment area. Be sure to include your work with the answer.

Review the Creature Care Animal Clinic case study on page 95 of your textbook. After you have carefully read the case, answer questions 1–4 on page
95.

Submit your assignment as an attachment in the assignment area.

Interview your company for parts 1 and 2 (taken from Potential Interview Questions) of the project and submit a summary of the interview based on the
questions you established in the third assignment in Unit 1 and on the requirements for the first two project components.

Course Resources

For the first part of your course project, you need to develop a company description based on the following criteria: the company name, its history, its
products or services (with brief descriptions), the company mission statement, the company culture, and the industry the company is competing in.
Include in your description a competitor profile and a customer profile along with their market share and yearly sales figures (refer back to Chapter 1 and

Potential Interview Questions



u02d1 - Project Description Review

Unit 3  Total Quality Management

u03s1 - Studies

u03a1 - Second Project Interview

2 for more information on this). Your submission should be approximately three pages, and should be submitted as an attachment in the assignment
area.

Post the fourth assignment in Unit 2 to this discussion. Then review and respond to two other learners' assignments.

Your responses should be reflective and substantial.

Course Resources

Introduction

Most businesses in today's economy must invest in quality to survive. In this unit we focus on the history and importance of the quality movement. Total
Quality Management (TQM) is a process by which companies strive for zero defects while delivering high quality products. Many of the greatest quality
gurus have consistently shown that investing in programs and processes to ensure quality does pay off. Today's customers want high quality products at
the lowest possible price. Businesses establish quality expectations and conform to those expectations based on the customer or market segment they
are going after. Today's consumers also demand organizations to be concerned with sustainable resources; this is evident with the passage of ISO
14000.

Services are extremely vulnerable to high quality expectations because they are usually face to face with the customer on a regular basis. It is important
to understand that quality is not just about products. Services are measured by quality expectations as well, and are monitored to ensure high levels of
quality. In service, the idea is to make sure that customer's expectations have been exceeded, thus establishing the client as a return customer.
Businesses have started to recognize the important role their employees play in this process, and have invested heavily in education, training and team
development. The best practice of investing in employees helps a company survive in today's competitive economy.

Learning Activities

Readings

Read Chapter 5, "Total Quality Management," in the Reid and Sanders textbook.

Interview your company for parts 3 and 4 (refer to the Potential Interview Questions document) of the project and submit a summary of the interview
based on the questions you established in the third assignment in Unit 1 and on the requirements for the third and fourth project components.

Course Resources

Undergraduate Discussion Participation Scoring Guide

Potential Interview Questions



u03a2 - Project - Product Design

u03a3 - Reliability

u03d1 - Quality Tools

Unit 4  Tools of Quality

The second part of your course project focuses on the product or service design. For this component you need to describe the product or service design,
its processes, and work design. For more information on this component, refer to Chapters 3 and 11 in your textbook. Complete a flow chart (pages 68–
70) to help you visualize how the processes are completed. Your submission should be approximately three pages, and should be submitted as an
attachment in the assignment area.

Complete the following problems in your textbook:

• Problem 2 on page 179.
• Problem 10 on page 180.

For help on how to complete these problems, see the Solved Problems on pages 178–179. When completed, submit your answers as an attachment in
the assignment area. Be sure to include your work with the answer.

Complete a web search for quality tools and find a tool that is different from those you have studied in this unit. Provide a brief summary of the tool and
compare it to what the company in your project is using. How might a different tool impact your company's performance? Your initial posting should be
approximately 250 to 300 words. Please revisit the Courseroom after your initial posting and respond to at least two other learners postings.

Course Resources

Introduction

In this unit, we explore the quality tools companies use to monitor, control and analyze their product or service. A company determines its level of quality
based, in part, on the specific expectations an individual is willing to pay. Once this and other factors are considered, a company sets its quality
standards, but the transformation of inputs to outputs creates many variables, from materials used to shipping and handling of the final product that can
affect quality. More importantly, industry metrics need to be considered to better manage effective resource use and determine organizational
performance for sustainability. By understanding the process, a company can identify the causes of defects and work towards eliminating them.
Companies monitor and improve the development of a product or service with the use of statistical process control (SPC), control charts, process
capabilities, Six Sigma, and other tools.

Six Sigma is a tool that involves the whole company, especially top management, with the intent of reducing defective workmanship to 3.4 parts per
million transactions. This is not a quick fix program but a long-term, corporate-culture mindset that strives to eliminate defects completely, so they do not
return again.

Undergraduate Discussion Participation Scoring Guide



u04s1 - Studies

u04a1 - Quality Control

u04a2 - Project - Quality Control Analysis

u04d1 - Current Event

Service is not as easy to quantitatively measure, but it is still important to measure the service by which the customers require through the use of
surveys, questionnaires, and other tools.

Learning Activities

Readings

Read Chapter 6, "Statistical Quality Control," in the Reid and Sanders textbook.

Six Sigma Web Sites

Review the following Web sites to gain more information about Six Sigma and its uses:

• GE Six Sigma Web site.
• Six Sigma.
• ASQ.
• International Society of Six Sigma Professionals.
• Six Sigma Systems.

Complete problems 2 and 4 on pages 227–228 of your textbook. For help on how to complete these problems, see the Solved Problems on pages 222–
227. When completed, submit your answers as an attachment to this assignment. Be sure to include your work with your answers.

The third component of your project focuses on the company's quality control program. Analyze your companies program based on your interviews with
the company and the information provided in this unit. For more information on quality control programs, refer to Chapters 5 and 6 in your textbook. Your
submission should be approximately three pages, and should be submitted as an attachment in the assignment area.

Find a current article (something within the last 3 months) on Six Sigma. This can be from business journals, trade magazines, or a web site. Summarize
the article and compare it to readings in the book and to your company. Does your company have similar processes in place? If so, how are they similar?
How are they different? What could your company incorporate from the article that would help them improve their quality? Your initial posting should be
approximately 300 to 400 words. Please revisit the Courseroom after your initial posting and respond to at least two other learners postings.

Course Resources

Undergraduate Discussion Participation Scoring Guide



Unit 5  JIT and Supply Chain Management

u05s1 - Studies

u05a1 - Supply Chain Decisions

u05a2 - Project - JIT Analysis

u05d1 - Current Event

Introduction

In today's economy, companies can utilize suppliers to gain an advantage over their competitors. Effective supply chain management can lower the cost
of a product, while maintaining or even improving quality, a benefit that can differentiate a company to consumers. Because of this, suppliers have
become an integral part of most business plans. Supply chain stakeholders must be managed to reach organizational goals of sustainability. Many
companies realize they cannot be experts in everything, so they form strategic alliances to tap into the expertise of the suppliers. Global competitiveness
and customer demand have forced companies to constantly improve their products or services, and companies have turned to suppliers for help.

Just in time (JIT) and lean manufacturing are concepts companies have adopted to eliminate waste and shift focus to adding value in key areas. The
concept of making just enough of a part to meet current needs only is foreign to a lot of U.S. companies, many of which are still operating with the idea
that it is better to push the product through their processes and create the inventory needed to serve the customer. JIT utilizes a pull system, which is
identified with small lot sizes, quick change over, flexible resources, streamlined layout, and uniform plant production. Lean manufacturing works well
with JIT because it focuses on streamlining the process and on strict adherence to eliminate waste. Companies that utilize these tools discover quickly
that it is not just the production area which has to work toward the elimination of waste. The marketing, engineering, and purchasing departments all have
to coordinate their activities to produce a flexible but flowing process that focuses on serving the customer. These best practices only work if the entire
company works together.

Learning Activities

Readings

Read Chapter 4, "Supply Chain Management," and Chapter 7, "Just-In-Time and Lean Systems," in the Reid and Sanders textbook.

Complete problem 4 on page 144 and problem 6 (parts a, b, and c only) on page 145 of your textbook. For help on how to complete these problems, see
the Solved Problems on pages 142–143. When completed, submit your answers as an attachment in this assignment. Be sure to include your work with
the answer. You need to provide a summary and/or rationale useful in interpreting the supply chain decisions results.

Part four of your course project focuses on the analysis of your selected company's use of JIT, and supply chain management. For more information on
JIT and Supply Chain Management, refer to Chapters 4 and 7 in your textbook. Your submission should be approximately three pages, and should be
submitted as an attachment to this assignment.

Find a current article (something within the last 3 months) on Just in Time (JIT), Lean Manufacturing or Supply Chain Management. Focus on a topic for
which you can make some comparisons to your selected company for your project (in other words a process they are currently using). How are the
processes similar? How are they different? What could your company incorporate from the article that would help them improve their process? Your initial



Unit 6  Capacity Planning and Facility Location

u06s1 - Studies

u06a1 - Decision Tree

u06a2 - Third Project Interview

posting should be approximately 300 to 400 words. Please revisit the Courseroom after your initial posting and respond to at least two other learners
postings.

Course Resources

Introduction

In the New Business Realities we find many forces that affect a company's decision on where they do business and how they design their capacity. In
chapter 9, we look at tools that help a company make these decisions. Though factors can vary, a key component for all companies is to determine how
they can best serve their customers. Many operation managers today consider how planning and facility location can impact the organization's
sustainability. Examples might be logistics, distance between suppliers and warehouses, that have an impact on organizational costs and ecosystems.

A tool used by management to help with capacity planning and plant location is the break even analysis. This process weighs the factors and allows
management to quantitatively evaluate the decision. Capacity planning takes into consideration the maximum output each facility can produce. Decision
trees are used to help analyze the choices. It is important to make sure that all choices are evaluated and related to future forecasts. This will help ensure
that facilities are efficient and located in the right area, and lead to correct volume output. Technology has had a tremendous impact on these decisions
and competitors are constantly evaluating their Best Practices to ensure they stay ahead of the competition.

Learning Activities

Reading

Read Chapter 9, "Capacity Planning and Facility Location" in the Reid and Sanders textbook.

Complete problems 6 and 8 on page 349 of your textbook. For help on how to complete these problems, see the Solved Problems on pages 345–348.
When completed, submit your answers as an attachment in the assignment area. Be sure to include your work with the answers. Provide a summary and
rationale useful in interpreting the decision tree results.

Interview your company for parts 5 and 6 (review the Potential Interview Questions document in the Resources) of the project and submit a summary of
the interview based on the questions you established in the third assignment in Unit 1 and on the requirements for the fifth and sixth project components.

Course Resources

Undergraduate Discussion Participation Scoring Guide

Potential Interview Questions



u06d1 - Plant Location Decision

Unit 7  Facility Layout

u07s1 - Studies

u07a1 - Case Study

u07a2 - Project - Facilities Analysis

Review the information on "Location Analysis" beginning on page 328 of your textbook. Determine the best city in the state you live in, your home state,
or a state of your choice for locating your business. Be sure to analyze your location based upon all of the factors presented in the textbook and post your
explanation in this discussion.

Your initial post should be approximately 300–400 words.

Revisit the Courseroom after your initial post and respond to at least two other learners' posts.

Course Resources

Introduction

The focus in this unit is on the factors in layout planning and facility layout. Companies realize that the costs of a product are inherent in how they
transform their inputs into outputs. The importance of this unit, is that the transformation costs correlate directly to how well the facility is laid out and how
well that layout translates to the delivery of a high quality, on time product. Operational decisions also have substantive impact on sustainability; for
example, layout can affect how much electric power, heating, and cooling resources are expended. The four basic layouts are process, product, hybrid
and fixed position. Each layout is critical to delivering a low cost, high quality product while being flexible enough to meet the needs of the customer. The
type of layout a company uses is based on volume, product type, and the customer needs. In the previous unit, plant location and capacity planning
affected the layout of facilities. In both units it is extremely important to recognize that costs and efficiency help to deliver a low cost product.

Learning Activities

Reading

Read Chapter 10, "Facility Layout," and Chapter 12, "Inventory Management," in the Reid and Sanders textbook.

Complete the Sawhill Athletic Club (A) case on pages 388–389 of your textbook, answer all three questions. When completed, submit your answers as
an attachment in this assignment. Be sure to include your work with the answer.

Undergraduate Discussion Participation Scoring Guide



u07d1 - Layout Design

Unit 8  Inventory and Aggregate Planning

u08s1 - Studies

u08a1 - Economic Order Quantity

In part five of your course project, the focus shifts to the company facilities. Analyze your selected company's facilities, its plant locations, its use of
technology, and its methods of controlling inventory. Refer to chapters 9, 10, and 12 in your textbook for more information on these topics. Your
submission should be approximately three pages and should be submitted as an attachment to this assignment.

Review the information in your textbook for designing a layout for a product and for designing a layout for a process (you might also want to search the
internet to find examples for each design type). Compare the layout for a product and the layout for a process. Summarize key steps for both. How is the
design for a product similar to the design for a process? How are they different? Your initial posting should be approximately 250 to 300 words. Please
revisit the Courseroom after your initial posting and respond to at least two other learners' postings.

Course Resources

Introduction

Inventory is no longer a necessary evil but a means by which companies have found ways to gain competitive advantage. The old management
philosophy was to have enough inventories ahead in the system to make sure the customer received the product. This required massive warehouses,
tons of raw materials and a waste of time and efficiency. Meeting the customers' needs is still paramount, but the massive warehouses and their
associated costs are no longer needed. In this unit, we explore the concept of inventory and some of the best practices companies use to keep overhead
costs low, build flexibility within the system, and provide strong customer service. Understanding the costs of inventory allows companies to classify
inventory and determine the right amount of cycle counting. Operational thinking along these lines help reduce waste, such as high fuel costs and
packaging, that also have significant impact on the environment.

Aggregate planning begins with the understanding of strategic planning and the integration of marketing plans, sales plans, manufacturing plans, and
purchasing plans to meet the needs of the customer over the short and long term. Anticipating the demand, along with the specific lead time to produce a
product is combined in the master production schedule (MPS). This tool incorporates the strategy into a document by which to guide the company in its
production of the product or service. MPS is a communication tool for the whole company to utilize.

Learning Activities

Readings

Read Chapter 13, "Aggregate Planning," in the Reid and Sanders textbook.

Complete problem 12 on page 477 of your textbook. For help on how to complete this problem, see the Solved Problems on pages 472–476. When
completed, submit your answers as an attachment in the assignment area. Be sure to include your work with the answer.

Undergraduate Discussion Participation Scoring Guide



u08a2 - Aggregate Planning

u08d1 - Current Events

Unit 9  Forecasting and Scheduling

u09s1 - Studies

u09a1 - Project - Company Alignment

Complete problem 2 on page 511 of your textbook. For help on how to complete this problem, see the Solved Problems on pages 504–510. When
completed, submit your answers as an attachment in the assignment area. Be sure to include your work with the answer.

Find a current article (something within the last 3 months) on Inventory Management or Aggregate Planning. Summarize the article and compare it to
readings in the book and to your company. Does your company have similar processes in place? If so, how are they similar? How are they different?
What could your company incorporate from the article that would help them improve their inventory management? Your initial posting should be
approximately 300 to 400 words. Please revisit the Courseroom after your initial posting and respond to at least two other learners' postings.

Course Resources

Introduction

Sales forecasting is an integral piece in the success of a business. In this unit we review concepts utilized by most companies to do an accurate and
reliable forecast. The basic types of forecasting are qualitative and quantitative. Most companies will use some form of both of these types. The main
emphasis of forecasting is to deliver a document that allows a company to communicate where it is in relation to its plan. The forecast helps determine
the work load and the scheduling of the resources. It is important to realize that forecasts are best guesses the company makes in regards to future
sales. Forecasts are seldom 100 percent accurate, so it is important to constantly monitor the forecast in comparison to actual sales. Forecasts should
be adjusted for unforeseen interruptions when they occur. Forecasting changes in technology, process, legislation action, as well as other aspects, are
critical to organizations achieving sustainability.

Scheduling is tied closely to the forecast. The two types of scheduling are finite and infinite loading. Each of these has rules that help prioritize how the
work flow will be accomplished. Scheduling includes the requirements needed from both raw materials and manpower to accomplish the set sales goals.
Companies often experience bottlenecks that limit its ability to deliver its products or service. The Theory of Constraints identifies those bottlenecks and
strives to reduce them, thus improving efficiency and reducing costs of producing the product or service. Sustainability is another pressing issue for
organizations; scheduling decisions can affect impacts to the organization's cost and to the environment (an example might be carbon emissions).

Learning Activities

Readings

Read Chapter 8, "Forecasting" and Chapter 15, "Scheduling," in the Reid and Sanders textbook.

Undergraduate Discussion Participation Scoring Guide



u09a2 - Sales Forecasting

u09a3 - Bottleneck Review

Unit 10  Operations Management Analysis

u10s1 - Studies

u10a1 - Project - Final

The sixth part of your course project focuses on the company alignment. Review the company mission statement, its core competencies, and its ability to
transform inputs to desired outputs that the customer is willing to buy and summarize your findings. Your submission should be approximately three
pages, and should be submitted as an attachment in the assignment area.

Complete problem 4 on page 309 of your textbook. For help on how to complete this problem, see the Solved Problems on pages 304–308. When
completed, submit your answers as an attachment in the assignment area. Be sure to include your work with the answer.

Complete problem 2 on page 583 of your textbook. For help on how to complete this problem, see the Solved Problems on pages 578–582. When
completed, submit your answers as an attachment in the assignment area. Be sure to include your work with the answer.

Introduction

All businesses are affected by their operations—how they transform inputs into useable outputs. Operations Management is the Core of any business.
Understanding the basics of Operations Management and the associated Best Practices allows you to understand the importance of eliminating waste,
while improving quality and customer service. Most companies do not have all the best practices in place, but are striving to incorporate some of them
into their culture. The tools presented in this class allow you to be an asset to the company by understanding how the company operates as well as the
Best Practices in Operations Management.

Learning Activities

Review

Review key concepts from the course textbook to help you complete the final step in the course project.

Complete your company analysis by pulling together information from the previous six project components into a final PowerPoint presentation. Keep in
mind that your presentation is intended for a board of directors that is considering buying the company. Summarize what you have learned about the
company from your research. Keep in mind the concepts presented in the textbook as you develop your presentation. You should include a summary
sheet as a handout that describes the company and the way it does business. In your presentation, assess whether this is a company worth buying. The



outline of your PowerPoint presentation can work very well for this page. Submit your summary sheet and PowerPoint presentation as an attachment in
the assignment area.




