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Course Overview

In this course, you will develop an understanding of strategic planning, implementation theories, and tools through case studies, discussions, and
research on various business planning processes. You will examine the dimensions of strategic business planning, including the implementation of
planned and unplanned developments that are an important part of real-world strategy. Understanding, applying, and analyzing management concepts
are important elements of an overall business perspective and essential for strategic planning and implementation. The tools and techniques acquired in
this course will allow you to broaden your understanding and enhance your abilities to work in strategic planning in corporate settings.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Prerequisite(s): BUS3010 or (BUS3011 or BUS-FP3011; BUS3012 or BUS-FP3012). 

Evaluate key elements of the strategic planning process.1

Analyze issues associated with stakeholders in the strategic planning process.2

Apply a sequential process for developing and implementing strategies, goals, objectives, and tactics as part of the
strategic plan implementation.
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Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Book

David, F. R., & David, F. R. (2017). Strategic management: A competitive advantage approach, concepts andcases(16th ed.). Boston, MA:
Pearson. ISBN: 9780134167848.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• FedEx. (n.d.). Retrieved from http://www.fedex.com/us/
• Forbes. (n.d.). Retrieved from http://www.forbes.com/
• Fortune Magazine Online. null
• Strategic Management Club. null
• Tedlow, R. S. (2005). The Education of Andy Grove. [Electronic version]. Fortune. Retrieved February 23, 2006, from

http://money.cnn.com/magazines/fortune/fortune_archive/2005/12/12/8363124/index.htm
• Yahoo Finance. (2019). Retrieved from https://finance.yahoo.com/



Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Projects

Project  Strategic Management

Project Overview

Your course work for BUS4015 culminates in a strategic management project. The final project is intended to demonstrate your understanding of the
course material through the development and analysis of a case study. Your case study should be based on an organization with which you are familiar.
Your place of employment is the ideal choice, but a company close to your home might be another option. Other options include a former place of
employment, a club, a committee, or an organization with which you volunteer. If your organization is large, you may choose to concentrate on a
business unit. If you are unable to use one of these choices please consult with your instructor about the option of using a company outlined in your
textbook.

For your project, think of yourself as an outside consultant hired to research, assess, formulate, recommend, and evaluate the strategy of your selected
organization. This external consultant perspective will give you a platform from which to interview, data-gather, assess, evaluate, and recommend with an
eye on the long term that an employee may not have. This class offers you the opportunity to engage your chosen company's leadership in a strategic
conversation and to present your strategic analysis. You will want to identify and contract with leaders that you trust from different company functions so
that you can consult with these people and incorporate their feedback in your project deliverables throughout the class.

The success of your project will rely on the knowledge and competencies you have acquired throughout the course. You will draw on insights and
awareness gained in weekly assignments and participation in weekly discussions. Your project will help you apply theory to an actual organization.

You will be following the first eight-steps (8 of 12 steps) process of written case development and analysis as outlined in Part 6 of your eBook [textbook],
"Strategic-Management Case Analysis." Your paper will grow from answering the questions listed in the eight. You are expected to support your writing
using unit assignments, information from your text, and outside sources. Use APA-formatted in-text citations and APA-formatted references. For more
information visit the APA Style and Formatting tutorial on the iGuide.

Project Components

Activity Grade
Weight
(%)

u01a1 - Strategic Analysis 5

u03a1 - EFE Matrix 5

u03a2 - Competitive Profile Matrix - CPM 5

u04a1 - IFE Matrix 5

u05a1 - Developing Alternative Strategies 5

u06a1 - BCG Matrix 5

u06a2 - Grand Strategy Matrix 5

u07a1 - Organization Chart Revision 5

u08a1 - Positioning Map 5

u09a1 - Strategy Evaluation Report 5



Unit 1  The Nature of Strategic Management

u01s1 - Unit Readings

u01s2 - Interview Setup

u01a1 - Strategic Analysis

Activity Grade
Weight
(%)

u10a1 - Strategic Management 10

Introduction

Placeholder for custom media, see non-courseroom file for code

Strategic management is "the art and science of formulating, implementing, and evaluating cross-functional decisions that enable an organization to
achieve its objectives" (David & David, 2017). Strategy formulation includes the development of a vision, a mission, identifying external opportunities and
threats, determining internal strengths and weaknesses (also known as a SWOT analysis), and establishing long-term strategies and objectives.
Strategy implementation requires the organization to create policies, short-term objectives, and to allocate resources so strategies can be achieved.
Strategy evaluation reviews external and internal factors, measures performance, and takes corrective action. Strategy formulation can occur at the
corporate, divisional, business unit, or functional level. There are financial and non-financial benefits in strategic planning. Success increasingly depends
upon being competitive in the global market. Strategic planning can help achieve this imperative. In this unit, we will review the nature of good strategic
management and establish a framework for more detailed study on individual strategic management components.

Reference

David, F. R., & David, F. R. (2017). Strategic management: A competitive advantage approach, concepts and cases (16th ed.). Boston, MA: Pearson.

Course Resources

Learning Activities

• Read Chapter 1, "The Nature of Strategic Management."
• Read the Hersey Company, Inc. 2015 cohesion case, found in the latter part (eBook) of Chapter 1.
• Also, review the following online information:

◦ Strategic Management Club. Review various sections and check out the free benefits.
◦ Fortune Magazine Online. Review the Web site and prepare for this unit's Competitive Advantage—Intel Corp and Andy Grove discussion by

reading the article, "The Education of Andy Grove."
◦ Web search: Complete a Web search on the subject of strategic planning.

In Unit 2, you will interview a person at the company you have selected for your project. To prepare for that interview, please determine whom you will
interview and set an appointment with that person. Ideally, the person you interview will be a director, vice president, owner, or chief executive officer of
the organization. Please review the project description.

David, F. R., & David, F. R. (2017). Strategic management: A competitive advantage approach, concepts and cases (16th ed.). Boston, MA: Pearson.
ISBN:9780134167848.

swot



u01d1 - Competitive Advantage - Intel Corp and Andy Grove

Unit 2  Business Vision and Mission

In this assignment, you will choose the organization that you will use as the case study for your course project. Ideally, the company you choose will be a
familiar one and one to which have easy access-such as your place of employment, or a company close to where you live. If you are unable to find an
organization that fit these criteria, you may use a case study from your textbook. Please consult your instructor if you are considering using a company
highlighted in the book.

The intention of this exercise is to give you experience identifying the opportunities, threats, strengths, and weaknesses of an organization. This analysis-
also known as a SWOT analysis-is vital to generating long-term strategies.

1. First, identify and describe what you consider your organization's external opportunities and threats. David and David (2017) give these examples of
opportunities and threats on page 10, "economic, social, cultural, demographic, environmental, political, legal, governmental, technological, and
competitive" factors. Using these terms as titles, list the factors under each title and describe them.

2. Second, identify and describe what you consider your organization's internal strengths and weaknesses. David and David (2017) give examples of
internal factors (strengths and weaknesses), such as employees, capabilities, management, marketing, finance, production and operations,
research, and information systems. Using these terms as titles, list the factors under each title and describe them.

Complete your list of external (opportunities and threats) and internal (strengths and weaknesses) factors with a brief description of each item and submit
it as an attachment in the assignment area.

Reference

David, F. R., & David, F. R. (2017). Strategic management: A competitive advantage approach, concepts and cases (16th ed.). Boston, MA: Pearson.

In its article, "The Education of Andy Grove," Fortune magazine discusses the leadership characteristics of the CEO of Intel and how those
characteristics translate into success for the company. Intel has managed to grow, adapt to, and force change in an industry where upstarts usually
overrun existing companies by doing things better and cheaper.

After reading this article, discuss what you learned about how Intel formulated, implemented, and/or achieved competitive advantage through strategic
management. In your post, describe your view of the issues involved, including speed, flexibility, real-time planning, and courage based on Fortune's
article about Andy Grove.

Your initial posting should be approximately 250 words. Be sure to revisit the courseroom after you have posted and respond to the postings of at least
two other learners.

Course Resources

Introduction

In this unit, we will examine an organization's unique purpose and reason for being, and how these things are reflected in the organization's vision and
mission statements. Vision and mission statements are similar, but a vision statement, according to David and David (2017), answers the questions,
"What do we want to become?" and "What is our business?" A mission statement is typically longer and more detailed than a vision statement.
Organizations that invite strategists, managers, and employees into the development and communication of their business vision and mission create a
heightened sense of purpose. In this unit, we will cover these nine components of a good mission statement:

1. Customers. Who are our customers?
2. Products and Services. What are the major ones?

Undergraduate Discussion Participation Scoring Guide

The Education of Andy Grove



u02s1 - Unit Readings

u02a1 - Evaluating Mission Statements

u02a2 - Interview on Mission Statements

3. Markets. Where do we compete geographically?
4. Technology. Is our technology current?
5. Growth. Are we committed to growth and financial soundness?
6. Philosophy. What are our values, beliefs, and ethics?
7. Self-Concept. What is our distinctive competence and competitive advantage?
8. Public Image. What is our response to social and environmental concerns?
9. Employees. Are employees a valuable asset?

The vision statement, although often the most commonly overlooked task, is the necessary first step in strategic management. It provides direction for
other activities. Like a vision statement, effective mission statements stand the test of time and, although re-examined annually, they are infrequently
changed.

Reference

David, F. R., & David, F. R. (2017). Strategic management: A competitive advantage approach, concepts and cases (16th ed.). Boston, MA: Pearson.

Course Resources

Learning Activities

In your textbook:

• Read Chapter 2, "The Business Vision and Mission."
◦ Read the example corporate mission statements found in Chapter 2, Tables 2-5, 2-6, 2-7.

A mission statement provides direction for creating, implementing, and evaluating strategic activity. This exercise gives you practice evaluating mission
statements, which in turn will help you write a good mission statement.

Create a spreadsheet with the name of the six companies listed across the top of the page and the nine essential components of a mission statement on
the left. The nine elements are found on page 48, characteristics are examined in Table 2-3, and examples of the nine essential components are found in
Table 2-4 of your textbook. Provide rationale or interpretation for components that are more difficult to assess.

Evaluate each mission statement with the nine criteria. Record a yes in the cell of the matrix when the mission statement meets the criteria and a no if it
does not.

Complete the evaluation matrix, provide a written assessment of the various mission statement components and submit the information as an attachment
in the assignment area.

The purpose of this assignment is to study the process of constructing a mission statement and the use of a mission statement in operations. Find an
organization that has a formal mission statement. Contact someone within that organization (your organization, a non-profit, a government agency, or a
business). Ask to speak with the director, owner, or CEO and explain that you are studying mission statements and are conducting research as a class
activity.

David, F. R., & David, F. R. (2017). Strategic management: A competitive advantage approach, concepts and cases (16th ed.). Boston, MA: Pearson.
ISBN:9780134167848.



u02d1 - Write a Mission Statement

Unit 3  External Assessment

u03s1 - Unit Readings

Use the following questions as a guide and develop a few additional questions for your interview:

1. When did your organization first develop its mission statement?
2. Who was responsible for its development?
3. Did you involve stakeholders and how?
4. By what process is the mission statement altered or modified and who is involved?
5. How is your mission statement used day-to-day?

Also, review the Interview on Mission Statements Scoring Guide and make sure you address all the criteria.

Summarize your interview in a short paper. Make sure to discuss why you chose to ask the questions you developed, summarize the process of
constructing a mission statement, and describe the importance of the mission statement to organizations. Provide an overview of your findings and
submit the information as an attachment in the assignment area.

This exercise gives you practice writing vision and mission statements for your organization. Write both a vision statement and a mission statement for
the organization you selected for your project. The mission statement should include the nine components for good mission statements. Keep it at
approximately 200 words.

When you have completed your statements, review the Web site of your organization to determine if they currently have a vision and a mission
statement. Compare your statements to the published statements, considering both in light of the concepts in this unit.

Post the vision and mission statements you created. Read the statements of two other classmates, make comments on what you like, and make
suggestions for improvement. Based on the comments you receive from your peers, re-draft final vision and mission statements for your company, and
post them for final review.

Course Resources

Introduction

In this unit, you will conduct an external strategic audit, develop an evaluation of external factors in the marketplace, and analyze your organization's
competition. Because of increased turbulence in business markets, an external audit is an important part of strategic management. An external audit
includes collecting and evaluating information about competitors, technology, legal, governmental, political, environmental, demographic, cultural, social,
and economic trends in the marketplace. Organizations must empower their employees to identify, monitor, forecast, and evaluate external forces.
Failure to do so might mean missed opportunities or ineffective strategies. It is important to use the Internet and information technology to gain
information about the competition. Using the EFE matrix and competitive profile matrix can help evaluate markets.

Learning Activities

Readings
• Read Chapter 3, "The External Assessment."
• Read the FedEx Corporation 2015 case study number 13, from the back of the textbook. (This can be found in your eBook by selecting "Strategic

Management Cases").

Undergraduate Discussion Participation Scoring Guide



u03a1 - EFE Matrix

u03a2 - Competitive Profile Matrix - CPM

u03d1 - Global Challenges Facing FedEx Corporation - 2015

Unit 4  Internal Assessment

This component of your project will provide practice developing an EFE matrix. An EFE matrix summarizes the results of an external audit. Refer back to
the Unit 1 assignment, Strategic Analysis, where you identified the external opportunities and threats to your chosen organization. Review the grading
rubric and record your EFE factors, weights, ratings, and total weighted scores in the matrix. Make sure to discuss pros and cons and applications for use
of this analytical tool. Use Tables 3-9 and 3-10 as template examples.

When you have completed the EFE matrix and discussed the pros and cons and applications for use of this analytical tool for your organization, submit
your analysis as an attachment in the assignment area.

Monitoring competitors' performance is an important part of an external audit. This exercise gives you practice in evaluating the competition and
summarizing the information in a competitive profile matrix. Talk to someone in your organization who is familiar with the competition. Determine two
competitors and review their Web sites. Prepare a competitive profile matrix that includes the focus organization and two competitors. Use tables 3-10, 3-
11, and 3-12 as examples of what to include.

When you have completed the competitive analysis matrix, submit your analysis as an attachment in the assignment area.

Using the information in the text on the global challenges faced by multi-national corporations, and the case study on the FedEx Corporation, discuss
how FedEx is responding to the threats and opportunities of doing business globally. What seems to be working and what is missing? Post your two-
paragraph summary. Be sure to revisit the courseroom after your initial post and respond to the postings of at least two other learners.

You might also search the Capella library or go to the FedEx Web site (linked in the Resources) for information relative to global presence.

Course Resources

Introduction

In this unit, you will learn how to audit the internal strengths and weaknesses of an organization, including the major functional areas. The core
operations of most organizations include: management, marketing, finance, operations, research, and information systems. An internal audit helps
ensure an organization's health and may help establish competitive advantage and strengthen bottom line performance. To do an internal assessment,
strategists identify and evaluate internal strengths and weaknesses and formulate strategies for effectiveness. The process of doing an internal audit is
an opportunity for employees throughout the organization to participate in choosing the future of the organization. Involvement in the process can
energize and mobilize the enterprise.

Undergraduate Discussion Participation Scoring Guide
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u04s1 - Unit Readings

u04s2 - Interview

u04a1 - IFE Matrix

u04d1 - International Business Machines (IBM) Cultural Analysis

Learning Activities

Readings

• Read Chapter 4, "The Internal Assessment."
• Read the International Business Machines Corporation (IBM) case study number 22 (this can be found in your eBook by selecting "Strategic Case

Management Cases.")

In addition, go to Yahoo's Finance page.

• Search for your company's stock symbol.
• Access current financial information about your company.

In Unit 5, you will summarize a meeting with a group of individuals from different functional areas of your project organization. To prepare for the interview
and the summary, arrange a group meeting with representatives from different functions to discuss alternative strategies. Allow 30-60 minutes for the
meeting.

This component of your project provides practice developing an IFE matrix. Identifying and prioritizing IFE factors fosters communication across
functions and allows functional employees to articulate their concerns about the organization's business condition. Make sure to include the six basic
functions in your analysis: Human Resources, Marketing, Operations, Finance, R and D, and Management.

Using the examples in Tables 4-8 and 4-9, create an Internal Factor Evaluation (IFE) matrix for your project organization. Gather a cross-functional group
(or talk with individuals) to reality-test your initial assessments and use this feedback to improve your analysis. Propose and submit strategies that
suggest:

• What you think would allow your organization to capitalize on its strengths.
• What you think would allow your organization to improve upon weakness.
• Examine potential issues for stakeholders in their functional areas.

Your matrix should include a table and several paragraphs of text. When you have completed the IFE matrix, submit your analysis as an attachment in
the assignment area.

Using the International Business Machines (IBM) case study and the text's discussion on integrating strategy and culture, post a summary of IBM's
culture and how IBM uses its culture as a competitive advantage. How does it compare with business culture in other countries? Revisit the courseroom
after your initial posting and respond to the postings of at least two other learners.

Course Resources

Undergraduate Discussion Participation Scoring Guide



Unit 5  Action Strategies

u05s1 - Unit Readings

u05a1 - Developing Alternative Strategies

Introduction

In this unit, you will learn appropriate business strategies and consider ways to engage employees in strategic prioritization and implementation. The
hope of any strategic planning activity is that it will enhance organization performance. Through involvement in strategic planning, employees achieve a
better understanding of the organization's operation. The process allows for proactive decision-making. It is important to anticipate and respond to issues
and to understand that sometimes a philosophical change will surface. There are twelve general strategies an organization might follow when
implementing change. Adopting one or more of these strategies might mark a new beginning for an organization, especially if the employees understand
and support the plan of action. The twelve strategies are:

1. Forward Integration. Increase control of distributors or retailers.
2. Backward Integration. Increase control of firms' suppliers.
3. Horizontal Integration. Increase control of competitors.
4. Market Penetration. Increase market share for current products in current markets.
5. Market Development. Introduce current product in new geographic areas.
6. Product Development. Increase sales through improved or new product.
7. Concentric Diversification. Add new but related products.
8. Conglomerate Diversification. Add new unrelated products.
9. Horizontal Diversification. Add new, unrelated products for current customers.
10. Retrenchment. Cost reduction to reverse declining profit and sales.
11. Divestiture. Sale of part of the organization.
12. Liquidation. Sale of the company's assets.

Learning Activities

Readings

• Read Chapter 5, "Strategies in Action."
• Read the JetBlue Airways Corporation (JBLU) – 2015 case study number 13 (this can be found in your eBook by selecting "Strategic Management

Cases.")

This exercise gives you experience recommending strategies to increase the effectiveness of your selected organization.

Gather representatives from different functions to discuss alternative strategies. Notice the learning and understanding that occurs as people express
differences of opinion. Keep the focus on the process, which is more important than the document.

Using the opportunity/threat and strength/weakness factors you have identified, create a flipchart (white board, PowerPoint, or another tool of your
choice) with alternative strategies that could benefit your organization. List 10 possible strategies. Your list should include a description and possible
outcomes of the strategy if implemented. Ask your gathered group to rate each of the strategies on a scale of 1 to 3, where 1 equals no support, 2 is
neutral, and 3 equals support for implementation of the strategy. Sum the scores and prioritize the strategies.

Discuss how this process could help organizations achieve understanding and commitment from employees. Share the results with an organization
leader. Ask for comments about the process and the top strategies.

When you have completed your assignment, summarize your findings in a 2- to 3-page memo. Attach the list of the 10 possible strategies with ratings to
your memo. Submit your assignment as an attachment in the assignment area.



u05d1 - JetBlue Airways Corporation Strategic Analysis

Unit 6  Strategic Analysis and Choice

u06s1 - Unit Study

u06a1 - BCG Matrix

The JetBlue Airways Corporation - 2015 case study provides insight into how this company has used innovation, name recognition, and a passionate
connection to its customers to maintain its competitive edge. Based on the case study, make a list of which of the sixteen strategies or Porter's generic
strategies you observe JetBlue using. Why did you include these strategies? Post your list and a brief summary of why you chose the strategies you did
in this discussion. Revisit the courseroom after your initial posting and respond to the postings of at least two other learners. Do you agree with their
assessment? Why or why not?

Course Resources

Introduction

Placeholder for custom media, see non-courseroom file for code

In this unit, you will learn how to evaluate your organization's relative market share versus the industry sales growth rate. Strategy formation is an
assessment of whether the organization is doing the right things, and how it can be more effective. Organizations can become obsolete by following a
strategy made out dated by market changes. Objectives should be consciously developed and coordinated and not just extensions of day-to-day
operations.

Every organization needs to communicate clear objectives. Analytical tools like BCG, a Boston Consulting Group evaluation of relative market share
position and industry sales growth rate, and Grand Strategy Matrix, a fourblock model that recommends strategies based on competitive position and
industry market growth, can improve the quality of strategic decisions – but leaders must make these choices. Behavioral, cultural, and political aspects
of the process and selection are important to manage. Boards of directors are assuming a more active role in strategy because of legal pressures.

Learning Activities

Readings
• Read Chapter 6, "Strategy Analysis and Choice."
• Read the Apple, Inc. (AAPL) case study number 21 (this can be found in your eBook by selecting "Strategic Management Cases.")

In addition, search the Internet for articles that highlight the political, ethical, or social pressures, as well as behavioral and environmental issues that
influence Apple's strategic choices.

A BCG matrix identifies departments and divisions that should receive fewer resources than others should. It may also identify divisions that can be
divested. This exercise provides you with practice for developing a BCG Matrix.

Place five column headings at the top of a worksheet titled: Divisions, Revenues, Profits, Market Share Position, and Industry Growth Rate. Assess your
organizations key divisions, as outlined in the Strategic Management textbook in Figures 6-7, 6-8, and 6-9 (Chapter 6, eBook).

Undergraduate Discussion Participation Scoring Guide



u06d1 - Sharing Your Work

u06a2 - Grand Strategy Matrix

u06d2 - Apple (AAPL), Inc. 2015 Strategic Choices

Unit 7  Implementing Strategies: Management and Operations

Next, complete a BCG Matrix for your project organization. Review published assignments from other learners or compare and discuss results with
people from your organization. Submit and publish your matrix along with your worksheet information as an attachment in the assignment area. Be sure
to publish this assignment so you can compare your matrix with the submissions of other learners.

Sharing work with others provides an excellent opportunity to consider different perspectives on specific ideas, concepts, and fields. It also helps you
improve your competence by examining others' models of analyzing, evaluating, and communicating concepts and insights within a field of study. For this
discussion, post your BCG Matrix assignment so you and your peers may learn from one another's work.

Response Guidelines
If this assignment relates to additional activities in the course such as another assignment or final project, review other learners' posts and provide
feedback based on the scoring rubrics. You may also use the Guidelines for Effective Peer Review to help frame your responses to others and your
review of feedback.

Based on the information you submitted for the Unit 5 Developing Alternative Strategies assignment, and using Figure 6-13, "The Grand Strategy Matrix,"
assess whether you are in a weak or strong competitive position. Also, determine if the market growth is rapid or slow.

Compare your strategies to the quadrant strategies and write a half-page summary on the differences and changes you identify. Make recommendations
in your summary based on your observations. Submit your summary as an attachment in the assignment area.

Based on the Apple, Inc. case, your Web search of the current news, and the discussion in the textbook on culture, politics, and governance issues, cite
examples of where you think Apple, Inc. has adapted its strategies to cultural, political, ecological and ethical considerations. What role should the board
of directors play, or has the board played, in choosing the strategy?

Course Resources

Introduction

In this unit you will learn why implementation is sometimes more difficult than strategy formulation. You will also learn how the role of annual objectives,
the organizational chart, and organization culture can be used to increase the probability of implementation. A good strategy does not guarantee
successful implementation. Although they are interdependent, they are different by nature. Strategy implementation means change. The real work begins
after the strategies are created. Implementation requires the support and hard work of employees and resistance can sabotage implementation.

Undergraduate Discussion Participation Scoring Guide



u07s1 - Unit Study

u07a1 - Organization Chart Revision

u07d1 - Understanding Facebook, Inc. 2015 Culture

Unit 8  Implementing Strategies: Marketing, Finance, R&amp;D, and MIS

Managers and employees must be motivated to implement strategies. Implementation requires matching structure to strategy, linking performance to
pay, creating a change climate, managing political relationships, creating a strategy supportive culture, adapting key processes and managing human
resources. Establishing objectives and policies, and allocating human resources are also important to implementation.

Learning Activities

Readings
Complete the following:

• Read Chapter 7, "Implementing Strategies: Management and Operations Issues."
• Read the Facebook (FB), Inc. – 2015 case study number 6, (this can be found in your eBook by selecting "Strategic Management Cases," if you

have a hardcover textbook, it can be found in the second half of the book.)

Altering organization charts is an important skill. This activity will improve your ability to alter a hierarchical structure in order to respond to new strategies.
Based on your organization, complete a one-page organizational chart that you believe would best suit the organization's needs. Be sure to take into
account the strategy recommendations you have put forth in previous project deliverables.

An example for changes to the organizational chart might include moving to a division structure by product, or moving to a matrix structure.

Be sure to provide as much detail as possible in your organizational chart, including the names of the individuals and the titles of the positions. Include a
two-paragraph description and rationale about why this organization chart will help implement your new strategy recommendations. When you have
completed your organizational chart and summary, submit the documents as an attachment in the assignment area.

There is a subtle art to uncovering the basic values and beliefs buried in stories, language, heroes, heroines, and rituals. It is an art worth learning
because culture can be an important factor in strategy implementation. List the following terms, and using Facebook's case study, give examples for each
term.

Terms: heroes or heroines, belief, metaphor, language, value, symbols, stories, legend, saga, folk talk, myth, ceremonial, rite, and ritual.

Post your list and explain how you see culture consciously used to help implement the Facebook, Inc. - 2015 (case 6) strategy. Revisit the courseroom
after your initial posting and comment on the postings of at least two other learners. Do you agree with their assessment? What are some of the
differences you noticed based on your initial posting? Did they interpret things differently than you did? What does this tell you about corporate culture?

Course Resources

Introduction
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u08s1 - Unit Readings

u08a1 - Positioning Map

u08d1 - Tiffany & Company (TIF) 2015 Case

Unit 9  Strategy Review, Evaluation, and Control

In this unit, you will learn how to map product position in comparison with your competitors and based on market segments. Successful strategy
implementation depends on the cooperation of all the functional managers:

• Marketing is frequently required to increase sales revenue with new products.
• Finance managers must find implementation approaches at low cost and minimum risk.
• R and D has to transfer complex technologies or develop new technologies to implement strategies.
• Information Systems is tasked to provide leadership and training for employees.

It is clear that these requirements-and more-determine an organization's success.

Learning Activities

Readings
• Read Chapter 8, "Implementing Strategies: Marketing, Finance/Accounting, R and D, and MIS Issues."
• Read the Tiffany & Company (TIF) – 2015 case study number 10, found in the back of the textbook.

A product positioning map helps measure your organization against the competition on two dimensions that are important in your marketplace. Examples
could be capacity, customer service, conservative versus edgy, price, convenience, or customer loyalty. Many organizations are increasingly using
product positioning maps to find ways to implement strategies. Organizations continually look at how their products and services are positioned in
comparison to competitors. This information is especially useful for marketing managers.

To develop a product positioning map for your organization, first you must determine the two important factors and descriptors for the ends of the
continuums. See Figures 8-2 and 8-3 in your eBook (textbook), for examples. Include your organization's competitors in your map for the same two
factors you choose for your company. Make sure to analyze and discuss issues that leaders face when interpreting these results. Submit your map as an
attachment in the assignment area.

After reading Chapter 8 and the Tiffany & Company case, answer the following two questions:

1. Explain market segmentation and product positioning as a strategy-implementation tool for Tiffany & Company.
2. Discuss the nature of Tiffany's financial position in strategy implementation.

Course Resources

Introduction
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u09s1 - Unit Readings

u09a1 - Strategy Evaluation Report

u09d1 - Environmental Audit (Scan)

In this unit, you will use the Internet to find performance information on competitors to enhance your strategy evaluation. A strategy evaluation framework
can help achieve annual and long-term objectives. Evaluation allows an organization to use internal strengths and to capitalize on external opportunities
as they surface, defending against market shifts, and correcting internal weaknesses before they become a problem. Successful organizations formulate,
implement, and evaluate strategies intentionally and continually evaluate their strategic position-shaping their future intentionally as opposed to being
shaped by external forces. Strategic management allows an organization to make effective decisions, execute those decisions efficiently, and take
corrective action. The key to effective strategy evaluation is the integration of intuition and analysis. Strategic management is first a people process and a
mechanism for fostering organizational communication. The planning process is more important than the written plan. In fact, the written plan is only a
snapshot and because of the rapid rate of change, leaders must plan continuously.

Learning Activities

Readings
• Read Chapter 9, "Strategy Review, Evaluation, and Control."
• Read the Tesla Motors (TSLA), Inc. – 2015 case study number 18, found in the back of the textbook.

Research from the Internet and from printed information can enhance strategy evaluation. Competitor's performance information can help bring
perspective to an organization's performance evaluation. It is also important to look at changes, externally and internally, as an indicator for the need to
modify strategy.

Visit Forbes' Web site to locate strategy evaluation information. Read three articles written in the last six months, or as current as possible, about your
organization's industry. What new opportunities and threats, or strengths and weaknesses seem to be emerging? Submit your findings in a 300-word
document titled, "Strategy Evaluation Report." Do you feel that your organization is using effective strategies? What recommendations would you offer?
Consider these and other questions in your summary.

Read and respond to all grading rubric questions. In your report, include:

• A summary of your organization's strategy and performance in the current year.
• A summary of the effectiveness of your company's strategies.
• Use APA-formatted in-text citations for information you take from the articles and provide complete references for all articles.

Submit the information as an attachment in the assignment area.

Course Resources

The focus of this discussion is on the use of environmental audits (scan—research to gather external information, discussed earlier in Chapter 3). Based
on the reading of the Tesla Motors, Inc. 2015 case and your Internet research write a short analysis of approximately 300 words on your sense of the
importance of having goals and assessments of environmental impact on business success.

• Who are the thought leaders in this arena?
• How is their business outlook?
• Do you think Tesla Motors, Inc. should pursue greater international expansion?
• What data would you point to?

Forbes



u09d2 - Project Draft

Unit 10  Strategic Management Project Completion

u10a1 - Strategic Management

• How can Tesla Motors, Inc. defend against competitors?
• What themes are important for your project organization?

Be sure to revisit the courseroom after your initial posting and comment on the postings of at least two other learners.

Course Resources

Post a draft of your entire strategic management project as an attachment in the discussion area. Review the project drafts of two other learners,
selecting learners with no or few learner responses. Evaluate each reviewed project and recommend enhancements supported by documented
practices. Share knowledge from your reading and research. Make constructive suggestions where appropriate and cite real-world applications.

Be sure to complete your feedback by the end-of-the-day Sunday so your peers have time to incorporate your feedback. Post your feedback as an
attachment in this discussion area.

Course Resources

Introduction

Strategic management includes formulating, implementing, and evaluating organization-wide decisions that enable an organization to achieve its
objectives (David & David, 2017). Formulation includes the organization's mission, internal and external assessments, and the establishment of
strategies. Implementation includes the creation of short-term objectives and allocation of resources to achieve strategies. Evaluation reviews
performance and recommends corrective action. There are many benefits to strategic planning, including financial and competitive sustainability in a
global market. Globalization, e-commerce, and attention to the environment have become important strategic concerns. Engaging employees in the
strategic management process can facilitate the implementation of a well-planned strategy and enhance competitive advantage. Through this course,
you have learned about the importance of mission and involvement in a sequential planning process.

Reference

David, F. R., & David, F. R. (2017). Strategic management: A competitive advantage approach, concepts and cases (16th ed.). Boston, MA: Pearson.

Course Resources

Learning Activities

This is an opportunity to pull together your learning from this course. Synthesize the exercises from Units 1-9, including insights from your vision and
mission statements, internal and external audits, selecting and implementing strategies, understanding the coordination of management, market,
finance, accounting, R and D, and information systems issues, and evaluating strategic performance. Use the information completed in the unit

Undergraduate Discussion Participation Scoring Guide

Undergraduate Discussion Participation Scoring Guide

David, F. R., & David, F. R. (2017). Strategic management: A competitive advantage approach, concepts and cases (16th ed.). Boston, MA: Pearson.
ISBN:9780134167848.



assignments to create a comprehensive case analysis. Be sure to include future recommendations for your organization in your analysis. When you have
completed the assignment, submit it as an attachment in the assignment area.




