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Syllabus

Course Overview

This course exposes you to the many challenges managers face in an increasingly global marketplace that continues to grow more complex and requires
skills and attributes unique to its global nature. International business involves many political, legal, cultural, and economic environments. And,
depending upon the country, the environmental differences can be significant.

In order to provide an introduction to the types of relationships you will have to build in a global market, this courses includes interviews with real-world
business leaders and multiple case studies, and it models the type of long-distance communication methods you will encounter in a global business
market.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Prerequisite(s): BUS3010 or (BUS3011 or BUS-FP3011; BUS3012 or BUS-FP3012). 

Analyze cultural communications that affect international business.1

Evaluate patterns of global organizational structure and hierarchies.2

Analyze the role of international business culture in the negotiation process.3

Assess the feasibility of business operation in other countries.4



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Book

Hill, C. W. L., & Hult, G. T. M. (2020). Global business today (11th ed.). New York, NY: McGraw-Hill. ISBN: 9781260088373.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Michigan State University. (2009). GlobalEDGE. Retrieved from http://globaledge.msu.edu/resourcedesk/

Suggested



The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Projects

Project  Feasibility

Project Overview

This course covers multiple dimensions of international business, including:

• Culture.
• Business structure.
• Finance and trade.
• Technology and communications.
• Politics.
• Economics.
• Legal issues.

As a central part of the course, this major project provides you an opportunity to engage with all of these dimensions in some form or another. You will
assess the feasibility and fit of a fictitious American company that wants to launch their product outside the United States.

For this feasibility investigation, you will complete the following:

• Opportunity Proposal
You will select the product that the company will launch and the country in which the product will be launched. Product and country lists from which
you will make your selections will be provided in the course. With your product and country selected, you will be expected develop a preliminary
proposal for management.

• Country Analysis
Once management has approved your opportunity proposal, you will conduct an in-depth analysis of the country you selected.

• Competitive Product Analysis
You will conduct research to determine the attractiveness of the product selected in the country selected.

• Company Analysis
You will complete an in-depth analysis of the issues that your company will face as it conducts business abroad, including implementation and
maintenance.

• Executive Summary Presentation
After completing your feasibility investigation, you will recommend whether the company should launch this product during an executive summary
presentation at the end of the quarter.

This project provides a basic level of understanding of the external and internal variables that must be considered when determining feasibility and
making informed decisions that will increase the likelihood of success when conducting business internationally.

You will complete components of this project throughout the course. The full assignment descriptions for each of the components will be given in the units
they are due.

The cumulative piece of this project is the executive summary presentation, a PowerPoint presentation due at the midpoint of Unit 10. The requires for
this presentation are as follows:

• Format: PowerPoint.
• Length: 15–20 slides.
• Content: Your presentation should include the following elements:

◦ Your recommendation for further study, including a summary of next steps.
◦ An illustration of the pros and cons of your recommendations.
◦ Graphics and media that enhance understanding of your material.

• Writing: To receive full credit, your PowerPoint must be free of grammatical and spelling errors, which demonstrates strong written communication.



Unit 1  Business Globalization Overview

u01s1 - Studies

u01s2 - Project - Preparation

u01s3 - Optional Microsoft Tutorials

Project Components

Activity Grade
Weight
(%)

u02a1 - Project - Opportunity Proposal 5

u04a1 - Project - Country Analysis 10

u06a1 - Project - Competitive Product Analysis 10

u08a1 - Project - Company Analysis 10

u10a1 - Project - Executive Summary Presentation 7

u10d1 - Project - Peer Review 8

Introduction

This unit provides an overview of globalization and what it means to be a global organization.

Learning Activities

Readings
Use your Hill and Hult text to read Chapter 1, "Globalization." This chapter will provide you with a broad understanding of what globalization means and
impress upon you how it will increasingly affect virtually every country, every business, and every business professional.

• Familiarize yourself with the globalEDGE research tool. This will be an important research tool throughout the entire class and for your course
project.

Throughout this course, you will complete a global feasibility project for which you will investigate the feasibility of launching a product in a selected
country and then make a recommendation. Review the Feasibility course project description to familiarize yourself with the expectations and the
components you will be expected to complete for this project. The first component will be due by the end of Unit 2.

This course requires you to complete assignments using Microsoft products. Capella University supplies optional tutorials for this software. Go to the
Microsoft Tutorials page to access these resources.



u01d1 - Introductions

u01a1 - Variables in Global Markets

Review the Discussion Participation Scoring Guide (linked in the Resources) to familiarize yourself with the participation guidelines and grading criteria
for course discussions.

For this discussion:

• Write a two- to three-paragraph essay describing your background. Include any cultural experience you may have from living in another country or
working for a business that has an international component. For example, do you speak any other languages? Do you live in an area or work for a
company where there is ethnic diversity?

• Identify two or three attributes that successful global managers must possess. You will review these attributes at the end of the course to see if—
and how—they have changed.

• Note any expectations you have for this course.

Response Guidelines
Once you have posted your discussion essay, read other learners' essays. Respond to two classmates' postings. Please choose learners who have not
yet received feedback.

Course Resources

Read the "Boeing’s Global Production System" case on page 9 of your textbook.

In globalEDGE or the Capella Library, find at least one resource (in addition to the case study) that supports or rejects positions taken in the textbook.

Write a paper of 250–500 words, addressing the following:

• Summarize the major variables and the driving force behind outsourcing.
• Evaluate this practice in terms of issues of cross-cultural communication. Be sure your content amounts to evaluating this, rather than just

indicating whether this is a good practice or not.
• Evaluate this practice in terms of issues of cross-cultural organizational structures and hierarchies. Be sure your content amounts to evaluating this,

rather than just discussing it.
• Comprehensively describe the most significant issues business managers need to consider as they determine whether or not to outsource.
• Describe other functions, services, or practices that could be outsourced, and justify those choices.

Your submission should be well organized and written in clear, succinct language. Follow APA rules for attributing sources that support your analysis and
conclusions.

As a reminder related to using APA rules to ensure academic honesty:

1. When using a direct quote (using exact or nearly exact wording), you must enclose the quoted wording in quotation marks, immediately followed by
an in-text citation. The source must then be listed in your references page.

2. When paraphrasing (using your own words to describe a nonoriginal idea), the paraphrased idea must be immediately followed by an in-text citation
and the source must be listed in your references page.

Submit your paper in the assignment area.

Course Resources

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format



u01d2 - Quality Versus Low Cost

u01d3 - Outsourcing and the Global Economy

Unit 2  Country Differences: Culture and the Political Economy

For this discussion, consider the "quality vs. low cost" issues a U.S. company might face in outsourcing its supply chain (including manufacturing)
overseas. Respond to the following:

• Identify the elements of globalization, discussed in Chapter 1, that support such an outsourcing decision.
• Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to two other learners, identifying any cultural or global economic variables that might affect such a decision.

Course Resources

Answer Question 7e on page 33 of your textbook: "If Boeing’s management decided to keep all productions in America, what do you think the effect
would be on the company, its employees and the communities that depend on it? On balance, would this be a good or bad thing?" (Hill & Hult, 2020).

• Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Reply to two learners: one with a similar viewpoint and one with an opposing viewpoint. The responses between you and the other learners should take
the form of a debate. Do you agree or disagree with their positions? Why or why not?

Reference

Hill, C. W. L., & Hult, G. T. M. (2020). Global business today (11th ed.). New York, NY: McGraw-Hill.

Course Resources

Introduction

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format



u02s1 - Study

u02a1 - Project - Opportunity Proposal

u02d1 - The Decline of Zimbabwe

In this unit, you will learn about the national differences in political economies and cultural differences in other countries.

Learning Activities

Use your Hill and Hult text to read the following:

• Chapter 2, "National Differences in Political, Economic, and Legal Systems."
• Chapter 3, "National Differences in Economic Development."
• Chapter 4, "Differences in Culture."

By the end of this unit, submit the opportunity selection component for your global feasibility project. To complete this assignment, select a product and a
country from the lists linked to in the Resources. Then, develop a proposal brief stating why you believe this particular product would be a good idea for
consideration in the country you have chosen. Develop your proposal by conducting preliminary background research to determine what other
companies are doing business in your chosen country, your rationale for this particular product and country, and the issues and opportunities that you
envision. This is not intended to be an in-depth analysis. Rather, it is meant to be a brief for consideration by top management that will lead to further
feasibility study. Provide initial evidence to support your selection of product and country.

This brief should be written in the form of a 1–2 page memo to upper management. It should include the following elements:

• Summarize why the product and country selected are a good idea for consideration, including why the product is a good idea for consideration in
the selected country.

• Provide initial evidence to support selection of the product and country, including describing research about what other companies are doing
business in the selected country.

• Speculate on the organizational structures and hierarchies that will need to be dealt with when launching the selected product in the selected
country.

• Identify potential cultural aspects that could influence negotiations, and justify why these were identified.
• Identify at least three credible resources you will use to develop this opportunity, in addition to your textbook.
• Provide a recommendation for further study, including a summary of next steps that you will take to determine feasibility. It might be helpful to look

at future project deliverables.

Your submission should be well organized and written in clear, succinct language. Follow APA rules for attributing sources that support your analysis and
conclusions.

As a reminder related to using APA rules to ensure academic honesty:

1. When using a direct quote (using exact or nearly exact wording), you must enclose the quoted wording in quotation marks, immediately followed by
an in-text citation. The source must then be listed in your references page.

2. When paraphrasing (using your own words to describe a nonoriginal idea), the paraphrased idea must be immediately followed by an in-text citation
and the source must be listed in your references page.

Course Resources

APA Style and Format

Products and Countries Lists



u02d2 - Doing Business With Chinese Speakers

Unit 3  Country Differences: Ethical Considerations

Read the "The Decline of Zimbabwe" case study on page 56 in your textbook.

Answer the following questions (taken from the case study):

• Do you think that Zimbabwe’s economic performance would have been better under a different system of government? Which one? Explain your
reasoning.

• What steps need to be taken now to improve the economic outlook for Zimbabwe?

Support your positions with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Once you have posted your essay, respond to at least two other learners.

Course Resources

Read the "China, Hong Kong, Macau, and Taiwan" case study on page 87 in your textbook.

Answer the following question: "If you were in a position to advise a Western company that was considering doing business with countries where
Chinese is spoken (China, Hong Kong, Macau, and Taiwan) for the first time, what would your advice be?"

Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Once you have posted your discussion essay, respond to at least two other learners.

Course Resources

Introduction

In this unit, you will learn about ethics in international business.

Undergraduate Discussion Participation Scoring Guide

APA Style and Format

globalEDGE

Undergraduate Discussion Participation Scoring Guide

APA Style and Format

globalEDGE



u03s1 - Study

u03s2 - Project - Country Analysis

u03a1 - Ethical Business Management

u03d1 - Sustainability Initiatives

Learning Activities

Use your Hill and Hult text to read:

• Chapter 5, "Ethics, Corporate Social Responsibility, and Sustainability."
• Chapter 6, "International Trade Theory."

In Unit 4, you will submit the country analysis component of your course project. If you have not already done so, begin your research for this
assignment.

Review the "Philosophical Approaches to Ethics" section of your textbook, beginning on page 125. Prepare an argument to support one of the straw men
approaches (starting on page 125) to the "Emissionsgate" at Volkswagen case presented on page 125.

Write a 250–500 word essay analyzing the role that social responsibility plays in doing business in other countries. Include the following:

• Analyze the organizational structures and hierarchies presented in the case.
• Analyze the role that social responsibility plays in doing business in other countries.
• Identify and describe a philosophical approach, including why it applies in the case.
• Use a management perspective (how this approach reflects on the manager and company) to discuss the ethical standing of the company involved

in the case, and draw associated conclusions.

Support your position with one additional resource from either globalEDGE or the Capella library.

Your submission should be well organized and written in clear, succinct language. Follow APA rules for attributing sources that support your analysis and
conclusions.

As a reminder related to using APA rules to ensure academic honesty:

1. When using a direct quote (using exact or nearly exact wording), you must enclose the quoted wording in quotation marks, immediately followed by
an in-text citation. The source must then be listed in your references page.

2. When paraphrasing (using your own words to describe a nonoriginal idea), the paraphrased idea must be immediately followed by an in-text citation
and the source must be listed in your references page.

Course Resources

Read the "Sustainability Initiatives at Natura, the Bodyshop, and Aesop" case study on page 122 of your textbook. Given the readings in the course thus
far, answer the following questions.

APA Style and Format



u03d2 - Google in China

Unit 4  Across Borders: International Trade

u04s1 - Study

• Does this case raise any ethical dilemmas?
• Should consumers in the United States care about corporate sustainability issues?

Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to at least two other learners. When responding, act as a manager who is seeking new ways to maintain ethical business practices.

Course Resources

Research (via the Capella Library or the Internet) the issue of cyber-freedom and Internet censorship in China as it relates to Google. Then Consider the
Philosophical Approaches to Ethics (starting on page 125), including the Friedman Doctrine, when answering the following question:

• How does Google reconcile responsibility to its stockholders, as measured by company profits, with the issues and decisions they have made?
• Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to two other learners. When responding, consider whether this is how you would have reacted to the situation. Propose an alternative decision.
Read what your classmates have posted about your discussion post and adjust your evaluation, based on their feedback.

Course Resources

Introduction

This unit covers the theories and practices of international trade. The unit also provides a history of the world trading system beginning with the General
Agreement on Tariffs and Trades (GATT) and the World Trade Organization (WTO).

Learning Activities

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format



u04a1 - Project - Country Analysis

Use your Hill and Hult text to read the following:

• Chapter 7, "Government Policy and International Trade."
• Chapter 8, "Foreign Direct Investment."

Once your product and company selection have been approved for further investigation, conduct an in-depth analysis of the country you have chosen for
the feasibility project. This analysis should include a written description of the following:

• Country background and history.
• Location, geography, and terrain.
• Inhabitants, lifestyle, culture, and customs.
• Communication and language.
• Economy.
• Currency.
• Legal environment, including import regulations.
• Government.
• Military.
• Transportation.
• Technology.
• Housing.
• Sports.
• Weather.
• Music.
• Health.
• Industry.
• Entertainment.
• Any other pertinent information that will assist you as you determine attractiveness of this country for your product.

Do the following:

• Analyze all of the relevant political and legal structures and hierarchies of the country selected (if helpful, you can refer to the bulleted list above).
• Analyze all of the relevant social structures and hierarchies of the country selected (if helpful, you can refer to the bulleted list above).
• Illustrate differences and similarities of the social, political, and legal structures and hierarchies of the selected country to those of the U.S. using

real-world examples.
• Illustrate the cross-cultural communication issues that could result from differences in social, political, and legal structures and hierarchies of the

selected country and those of the U.S. using real-world examples.

Then, to help with your project in future weeks, briefly provide the following:

• Summarize the issues you will need to consider as you continue to develop your feasibility study.
• Offer your assessment of the situation at this point in your investigation.
• Determine how strongly you still feel about the attractiveness of this opportunity.

Support your position with one additional resource from either globalEDGE or the Capella University Library.

Your submission should be well organized and written in clear, succinct language. Follow APA rules for attributing sources that support your analysis and
conclusions.

As a reminder related to using APA rules to ensure academic honesty:

1. When using a direct quote (using exact or nearly exact wording), you must enclose the quoted wording in quotation marks, immediately followed by
an in-text citation. The source must then be listed in your references page.

2. When paraphrasing (using your own words to describe a non-original idea), the paraphrased idea must be immediately followed by an in-text citation
and the source must be listed in your references page.

Course Resources



u04d1 - Trade in Hormone-Treated Beef

Unit 5  Across Borders: Investing in Foreign Economies

u05s1 - Study

u05s2 - Project - Competitive Product Analysis

Research (via the Capella Library or the Internet) the issue of trade in hormone-treated beef (related to a disagreement between the U.S. and the E.U.),
and answer the following:

• Should the European Union be allowed to ban certain types of meat, even though numerous other countries consider the meat safe and the World
Health Organization considers the EU ban illegal?

• Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to two other learners' posts.

Course Resources

Introduction

In this unit, you will learn about the following:

• Foreign direct investment.
• Internationalization theory.
• Regional economic integration.
• Several organizations that monitor and control free trade.

Learning Activities

Use your Hill and Hult text to read the following:

• Chapter 9, "Regional Economic Integration."
• Chapter 10, "The Foreign Exchange Market."

APA Style and Format

globalEDGE

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format



u05d1 - Foreign Commissions

u05d2 - Protection or Free Market

In Unit 6, you will submit the competitive product analysis component of your course project. If you have not already done so, begin your research for this
assignment.

For this discussion, refer to the "The European Commission and Intel" case on page 249 in your text:

• Do you think the European Commission's findings and fine related to Intel were valid?
• What are the future implications of non-U.S. Commissions (such as the European Commission) related to U.S. companies wanting to do business

in other parts of the world?

Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to at least two other learners.

Course Resources

In part based on the readings for this week, answer the following questions (derived a previous edition of our textbook):

• Do you think it is better to protect vulnerable industries (such as perhaps textiles in the U.S.), or to let them adjust to the changes that follow
entering into free market agreements? What would the benefits of protection be? What would the cost be?

• Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to at least two other learners.

Course Resources

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format



u05q1 - Midterm Quiz

Unit 6  Global Monetary System Considerations

u06s1 - Study

u06a1 - Project - Competitive Product Analysis

The midterm quiz covers the terminology and concepts in Chapters 1–10 of your textbook. You will receive a grade for the first submission of this quiz.
You will be notified of your score immediately after submitting the quiz.

Introduction

This unit focuses on the foreign exchange market and the international monetary system.

Learning Activities

Use your Hill and Hult text to read the following:

• Chapter 11, "The International Monetary System."
• Chapter 12, "The Strategy of International Business."

Determine the attractiveness of expanding your selected product market to the country you have chosen by identifying 2–3 competitors that may already
be doing business there.

Prior to analyzing the below market and competitive factors, what is the currency of the country you have chosen for your project, and what are the
currency risks of establishing a business presence there?

• Summarize the present market situation for 2–3 competitors of the selected product, and indicate why these specific competitors were chosen.
• Provide evidence that supports claims of success or lack of success for the 2–3 competitors.
• Evaluate the proposed product launch in comparison to the competitors' market situations.
• Establish the selected product's position in the market, including if the selected product would be the first in the region, or if the market is saturated

with competitors.
• Establish a sales potential that is based on assessments of 2–3 competitors.
• Identify a price for the product that is based on assessments of 2–3 competitors.
• Summarize any potential barriers to entry in the selected country's market based on analysis of the country and the competition.
• Summarize your assessment of the situation at this point. Conclude whether successfully launching the proposed product in the selected country is

feasible, and indicate why.

Support your position with one additional resource from either globalEDGE or the Capella University Library.

Your submission should be well organized and written in clear, succinct language. Follow APA rules for attributing sources that support your analysis and
conclusions.

As a reminder related to using APA rules to ensure academic honesty:

1. When using a direct quote (using exact or nearly exact wording), you must enclose the quoted wording in quotation marks, immediately followed by
an in-text citation. The source must then be listed in your references page.



u06a2 - Currency Exchange Risks

u06d1 - China's Managed Float

2. When paraphrasing (using your own words to describe a non-original idea), the paraphrased idea must be immediately followed by an in-text citation
and the source must be listed in your references page.

Course Resources

Read the "Embraer and the Gyrations of the Brazilian Real" case study on page 275 of your textbook. Based on your overall readings for this unit, identify
a strategy that Embraer might consider, in order to reduce its currency exchange risk associated with the Brazilian and U.S. currencies. Include the
following in your paper:

• Identify the exchange rate of the Brazilian real and the U.S. dollar.
• Discuss the resulting value of selling goods in the United States exported from Brazil.
• Identify how weekly changes in the exchange rate would affect profitability for exports from Brazil to the United States.
• Identify risks related to changes in exchange rate from a management perspective.

Use the following guidelines when writing your essay:

• Length: 250–500 words.
• Support your position with one additional resource from either globalEDGE or the Capella library.
• Your submission should be well organized and written in clear, succinct language. Follow APA rules for attributing sources that support your

analysis and conclusions.

As a reminder related to using APA rules to ensure academic honesty:

1. When using a direct quote (using exact or nearly exact wording), you must enclose the quoted wording in quotation marks, immediately followed by
an in-text citation. The source must then be listed in your references page.

2. When paraphrasing (using your own words to describe a nonoriginal idea), the paraphrased idea must be immediately followed by an in-text citation
and the source must be listed in your references page.

Course Resources

Based on the textbook readings for this week, as well as additional research via the Capella Library and the Internet, respond to the following:

• Why do you think the Chinese government originally pegged the value of the yuan against the dollar?
• What were the benefits of doing this for China? What were the costs?
• Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to two other learners.

APA Style and Format

globalEDGE

APA Style and Format

globalEDGE



Unit 7  Strategic Considerations for Entering Foreign Markets

u07s1 - Study

u07s2 - Project - Company Analysis

u07a1 - Procter & Gamble: The Global Retailer

Course Resources

Introduction

In this unit, you learn about some of the strategies organizations can use to determine how to internationalize their business.

Learning Activities

Use your Hill and Hult text to read the following:

• Chapter 13, "Entering Developed and Emerging Markets."
• Chapter 14, "Exporting, Importing, and Countertrade."

In Unit 8, you will submit the company analysis component of your course project. If you have not already done so, begin your research for this
assignment.

Read the "Evolution of Strategy at Procter & Gamble" case study on page 345 of your text and address the following:

• Explain how the strategic posture of Procter & Gamble changed as a result of its experience outside the United States.
• Identify and describe clearly the factors involved that would influence a company to change its strategy.
• Identify and describe the strategy of Procter & Gamble today.
• Assess Procter & Gamble's current change in strategy and describe a strategy most likely to promote business in the future, including justifying the

proposed strategy.
• Support your position with one additional resource from either globalEDGE or the Capella library.

Use the following guidelines when writing your essay:

• Length: 250–500 words.
• Your submission should be well organized and written in clear, succinct language. Follow APA rules for attributing sources that support your

analysis and conclusions.

As a reminder related to using APA rules to ensure academic honesty:

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format



u07d1 - Tesco's International Growth Strategy

u07d2 - Entering Foreign Markets

1. When using a direct quote (using exact or nearly exact wording), you must enclose the quoted wording in quotation marks, immediately followed by
an in-text citation. The source must then be listed in your references page.

2. When paraphrasing (using your own words to describe a nonoriginal idea), the paraphrased idea must be immediately followed by an in-text citation
and the source must be listed in your references page.

Course Resources

Read the "Tesco's International Growth Strategy" case study on page 361 in your textbook and respond to the following:

• Based in part of your readings for this unit, relate the different discussions of strategy to the case.
• How should Tesco manage their global brand?
• Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to two other learners.

Course Resources

Read the "The Jollibee Phenomenon" case study on page 364 in your text and respond to the following:

• What is the strategic rationale underlying Jollibee's entry into the Middle East and later the United States?
• Given that capital to fund expansion is limited, does it make more sense for Jollibee to expand its presence in existing geographical markets, or to

expand into new geographical markets such as India?
• Support your position with one additional resource from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Evaluate at least two other learners' posts.

Course Resources

globalEDGE

APA Style and Format

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format

Undergraduate Discussion Participation Scoring Guide



Unit 8  Global Production and Logistics Considerations

u08s1 - Study

u08a1 - Project - Company Analysis

Introduction

This unit covers several concepts related to global production and logistics, including the following:

• Importing.
• Exporting.
• Counter trade.
• Production.
• Outsourcing.
• Logistics considerations.

Learning Activities

Use your Hill and Hult text to read the following:

• Chapter 15, "Global Production and Supply Chain Management."
• Chapter 16, "Global Marketing and Business Analytics."

When considering pursuing foreign markets, a company must analyze its ability to implement and maintain its business abroad. Address the following as
you continue your feasibility investigation:

• Identify the considerations (including cross-cultural communications and negotiation issues) that need to be addressed to launch and maintain
business in the selected country.

• Identify and describe in detail the risks and opportunities associated with exporting the selected product to the selected country.
• Establish an international business strategy for the launch of the product, including how to promote the launch.
• Propose management structures for the company appropriate for the social, political, and legal structures and hierarchies in the selected country,

and justify why those structures were proposed.
• Summarize thoroughly all key production considerations including where manufacturing will occur, packaging, logistics, and delivery.
• Identify the key political and legal issues (including forms, rules, and regulations), and explain how the company will manage these issues.
• Identify the key fiscal issues such as the foreign exchange market and the international monetary system, and explain how the company will

manage these issues.
• Establish the measures that will be used to determine product profitability, and indicate why these were selected.
• Identify and describe all additional issues that will need to be considered before making final recommendations to the board.
• Discuss the elements of the internal workings of the company that you will need to carefully consider before making your final recommendation to

the board of directors.

Your submission should be well organized and written in clear, succinct language. Follow APA rules for attributing sources that support your analysis and
conclusions.

As a reminder related to using APA rules to ensure academic honesty:

globalEDGE

APA Style and Format



u08d1 - Exporting and Growth for Small Businesses

Unit 9  Cultural Differences: Advertising and HR

u09s1 - Study

1. When using a direct quote (using exact or nearly exact wording), you must enclose the quoted wording in quotation marks, immediately followed by
an in-text citation. The source must then be listed in your references page.

2. When paraphrasing (using your own words to describe a nonoriginal idea), the paraphrased idea must be immediately followed by an in-text citation
and the source must be listed in your references page.

Course Resources

For this discussion:

• Using globalEDGE, the Capella library, or both sources, identify and briefly evaluate at least two state and federal economic development
resources available to small businesses.

• Support your positions with additional resources from either globalEDGE or the Capella library.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to two other learners.

Course Resources

Introduction

This unit focuses on specific organizational functions related to advertising and human resources, including the following:

• Marketing.
• Human resource management.
• Research and development (R&D).

Learning Activities

Use your Hill and Hult text to read Chapter 17, "Global Human Resource Management."

APA Style and Format

Undergraduate Discussion Participation Scoring Guide
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u09s2 - Project - Executive Summary Presentation and Peer Review

u09d1 - Promotional Strategies Across Cultures

u09d2 - Expatriates

The executive summary presentation for your course project is due at the midpoint of the next unit. Work on this presentation in this unit, so that you are
able to post the presentation by Tuesday in the Unit 10 Project – Peer Review discussion. Following your submission of your course project, you will
participate in a peer review in which you provide feedback to two other learners on his or her project. Your review will be graded. In preparation for these
final facets of the course project, review the Feasibility course project description and the Peer Review Scoring Guide.

Starting on page 458, your Hill and Hult text has discussions related to "For Standardized Advertising" and "Against Standardized Advertising." Based in
part on that, potentially combined with Capella library and/or Internet research:

• Identify a product that you think might be viable for globally standardized advertising, and indicate why you think that.
• Identify a product that you think might be better suited for country or regional-specific advertising, and indicate why you think that.

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to at least two other learners.

Course Resources

Your readings for this week include discussions about the challenges associated with expatriate work situations.

• Given the difficulties in recruiting key personnel for foreign postings, why do some companies continue to emphasize international mobility of their
workforce?

You must use proper APA references and in-text citations to identify both the textbook and your additional resource.

Response Guidelines
Respond to at least two other learners.

Course Resources

Undergraduate Discussion Participation Scoring Guide

globalEDGE

APA Style and Format
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u09q1 - End-of-course Quiz

Unit 10  Wrap-up and Summary Presentations

u10a1 - Project - Executive Summary Presentation

u10d1 - Project - Peer Review

This end-of-course quiz covers the terminology and concepts in Chapters 11–17 of your textbook. You will receive a grade for the first submission of this
quiz. You will be notified of your score immediately after submitting the quiz.

Introduction

This final unit provides an opportunity for you to demonstrate what you have learned in the course. You will do this by presenting your feasibility report.

Learning Activities

Based upon the investigation and analysis that you have completed for your final project, prepare an executive summary describing the process and
findings from this project and your recommendation for pursuing the product launch that you proposed. This summary should be completed as a
PowerPoint presentation by Tuesday so that it can be posted in this unit's Project Peer Review discussion for classmate feedback.

Use the following guidelines when writing your essay:

• Format: PowerPoint.
• Length: 15–20 slides.
• Content: In addition to an overall executive summary, your presentation should include the following elements:

◦ Your recommendation for further study, including a summary of next steps.
◦ An illustration of the pros and cons of your recommendations.
◦ Graphics and media that enhance understanding of your material.

• Be sure that your executive summary content covers the following high level Scoring Guide criteria:
◦ Validate the cultural communications that affect international business in the country selected with evidence.
◦ Validate assessment of various patterns of organizational structures and hierarchies in relation to the proposed product launch with real-world

examples.
◦ Validate how culture affects methods of negotiation in international business in the country selected.
◦ Validate the product launch recommendations with real-world examples or other evidence.

• Lastly, review the Feasibility course project description to be sure you have addressed everything before submitting this final project component.

Submit your presentation as an assignment in the assignment area. (Note: You should also post it to the Project – Peer Review discussion in this unit.)

Post your draft presentation as an attachment for classmates to review and provide you feedback to include in your final version, which is due Friday. In
preparation for the peer review activity, read the Guidelines for Effective Peer Review.

Then provide feedback to two classmates.

A peer review provides objectivity and a fresh perspective, and can be used to add clarity to your work. The feedback you receive encourages self-
reflection, as you consider how to incorporate these comments to revise and strengthen your work. The end result is a stronger body of work.



u10d2 - Reflection

Giving Feedback
When giving feedback, address the following criteria using the peer review feedback form provided in the resources section:

• Identify the strengths of the work first, then identify areas that would benefit from expansion or clarification.
• Comment on how well the draft analyzes the cultural communications that affect international business in the country selected.
• Comment on how well the draft evaluates various patterns of organizational structures and hierarchies.
• Comment on how well the draft distinguishes how culture affects methods of negotiation in international business in the country selected.
• Comment if the draft recommends whether or not to launch the product in the selected country.
• Comment on how well the draft complies with APA formatting guidelines for citations and references
• Comment on the specific feedback questions posted by the author.

As you respond to each of the items above, provide specific examples from the paper of what is working or not working for you. Also, avoid focusing your
comments on issues of grammar and copy editing, but if there are glaring issues within the work you can mention it. Remember to be constructive and
respectful in your comments. The bulk of your feedback should be about how well the learner is achieving the objectives of the project.

Receiving Feedback
When receiving feedback from other learners, you may:

• Thank them for their time and comments.
• Ask any follow-up questions regarding their comments.
• Let them know how their feedback will be used to improve the project.

Be sure to refer to the Feasibility course project description as create your draft and as you provide feedback to your fellow learners. As a reminder, the
project criteria are as follows:

• Analyze the cultural communications that affect international business in the country selected.
• Evaluate various patterns of organizational structures and hierarchies.
• Distinguish how culture affects methods of negotiation in international business in the country selected.
• Recommend whether or not to launch product in selected country.

Response Guidelines
Respond to at least two learners.

Course Resources

Return to the first discussion activity of the course ("Introductions"). Review the attributes you identified that a business manager needs, to conduct
global business. Reflect on those attributes, based on what you have learned in this course. Identify any areas and topics of the course that you would
like to see changed or added, and any areas that you feel were especially useful.

Response Guidelines
Respond to at least two other learners.

Course Resources

Guidelines Effective Peer Review [PDF]
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