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Syllabus

Course Overview

View P–12 Conceptual Framework to learn how your coursework aligns with the P–12 program's vision to support your personal and professional
growth.

This course focuses on the power and effectiveness of professional collaboration for addressing issues related to curriculum improvement. Learners will
examine the framework and power of leadership development initiatives within the context of collaborative practices for improving curriculum and
instruction. An emphasis is placed on the practical application of those understandings as learners review current peer-reviewed research and discuss
the information as it applies to their local settings.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

This course requires access to a P–12 classroom and/or educational stakeholders in a P–12 school or district. 

Examine emerging theory and practice focused on collaboration for the improvement of curriculum and instruction.1

Explore recent innovations in collaborative practices for the improvement of curriculum and instruction.2

Engage in collaborative activities such as peer review, coaching, lesson study, or collaborative analysis of student work
for the improvement of teacher-to-teacher collaboration in the curriculum review process.
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Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Asada, T. (2012). Mentoring novice teachers in Japanese schools. International Journal of Mentoring and Coaching in Education, 1(1), 54–65.
• Auerbach, S. (2009). Walking the walk: Portraits in leadership for family engagement in urban schools. School Community Journal, 19(1), 9–32.
• Brownell, M. T., Adams, A., Sindelar, P., Waldron, N., & Vanhover, S. (2006). Learning from collaboration: The role of teacher qualities. Exceptional
Children, 72(2), 169–185.

• Carter, N., Prater, M. A., Jackson, A., & Marchant, M. (2009). Educators' perceptions of collaborative planning processes for students with
disabilities. Preventing School Failure, 54(1), 60–70.

• Conrad Barnyak, N., & McNelly, T. A. (2009). An urban school district's parent involvement: A study of teachers' and administrators' beliefs and
practices. School Community Journal, 19(1), 33–58.

• Darwin, A. (2000). Critical reflections on mentoring in work settings. Adult Education Quarterly, 50(3), 197–211.
• Doherty, W. J., Jacob, J., & Cutting, B. (2009, July). Community engaged parent education: Strengthening civic engagement among parents and

parent educators. Family Relations, 303–315.
• DuFour, R. (2007). Professional learning communities: A bandwagon, an idea worth considering, or our best hope for high levels of learning?
Middle School Journal, 39(1), 4–8.

• Dugan, K., & Letterman, M. (2008). Student appraisals of collaborative teaching. College Teaching, 56(1), 11–14.
• Friend, M. (2007). The co-teaching partnership. Educational Leadership, 64(5), 48–52.
• Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass.
• Game, A., & Metcalfe, A. (2009). Dialogue and team teaching. Higher Education Research and Development, 28(1), 45–57.
• Graham, P. (2007). Improving teacher effectiveness through structured collaboration: A case study of a professional learning community. RMLE
Online: Research in Middle Level Education, 31(1), 1–17.

• Kaplan, J. S. (2008). The national writing project: Creating a professional learning community that supports the teaching of writing. Theory into
Practice, 47(4), 336–344.

• Keller, B. (2007). Coaching teachers to help students learn. Education Week, 27(15), 22–24.
• Klingner, J. K. (2004). The science of professional development. Journal of Learning Disabilities, 37(3), 248–255.
• Knopf, H. T., & Swick, K. J. (2008). Using our understanding of families to strengthen family involvement. Early Childhood Education Journal, 35(5),

pages 419–427.
• Kramer, M. C. (2001). Triumph out of the wilderness: A reflection on the importance of mentoring. Phi Delta Kappan, 82(5), 411–412.
• Learning Point Associates. (2007). Maximizing the impact of teacher collaboration. The Center for Comprehensive School Reform and
Improvement Newsletter. Retrieved from https://files.eric.ed.gov/fulltext/ED497212.pdf

• Mawhinney, T. S., & Sagan, L. L. (2007). The power of personal relationships. Phi Delta Kappan, 88(6), 460–464.
• McIntosh, J., & White, S. H. (2006). Building for freshman success: High schools working as professional learning communities. American
Secondary Education, 34(2), 40–49.

• Muir, T., & Beswick, K. (2007). Stimulating reflection on practice: Using the supportive classroom reflection process.Mathematics Teacher
Education and Development, 8, 74–93.

• Munson, B. H., Martz, M. A., & Shimek, S. (2013). Scientists' and teachers' perspectives about collaboration. Journal of College Science Teaching,
43(2), 30–35.

• Murawski, W. W., & Hughes, C. E. (2009). Response to intervention, collaboration, and co-teaching: A logical combination for successful systemic
change. Preventing School Failure, 53(4), 267–277.

• Paulsen, K. J. (2008). School-based collaboration: An introduction to the collaboration column. Intervention in School and Clinic, 43(5), 313–315.
• Pedder, D., & McIntyre, D. (2006). Pupil consultation: The importance of social capital. Educational Review, 58(2), 145–157.
• Pedro, J. (2006). Taking reflection into the real world of teaching. Kappa Delta Pi Record, 42(3), 129–132.
• Russell, M. L., & Russell, J. A. (2011). Mentoring relationships: Cooperating teachers' perspectives on mentoring student interns. The Professional
Educator, 35(1), 1–21.

• Schechner, S., & Poslusny, M. (2010). Mentoring successful teacher-scholars. The Journal of Faculty Development, 24(3), 31–36.



Unit 1  Leadership in Complex Times

• Seo, K., & Han, Y. (2013). Online teacher collaboration: A case study of voluntary collaboration in a teacher-created online community. KEDI
Journal of Educational Policy, 10(2), 221–242.

• Shapiro, E. J., & Dempsey, C. J. (2008). Conflict resolution in team teaching: A case study in interdisciplinary teaching. College Teaching, 56(3),
157–162.

• Stock, M. J., & Duncan, H. E. (2010). Mentoring as a professional development strategy for instructional coaches: Who mentors the mentors?
Planning and Changing, 41(1/2), 57–69.

• Thompson, S. C., Gregg, L., & Niska, J. M. (2004). Professional learning communities, leadership, and student learning. RMLE Online: Research in
Middle Level Education, 28(1), 35–54.

• Wood, D. R. (2007). Professional learning communities: Teachers, knowledge, and knowing. Theory into Practice, 46(4), 281–290.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Free Management Library. (2019). Retrieved from https://managementhelp.org/
• U.S. Department of Education. (2019). Retrieved from https://www.ed.gov/
• W. K. Kellogg Foundation. (n.d.). Retrieved from https://www.wkkf.org/
• Western Michigan University. (2009). The evaluation center. Retrieved from http://www.wmich.edu/evalctr/

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• U.S. Department of Education. (n.d.). Family Educational Rights and Privacy Act (FERPA). https://www.ed.gov/
• U.S. Department of Health & Human Services. (n.d.). Summary of the HIPAA privacy rule. https://www.hhs.gov/

Introduction

We begin this course reading Fullan's Leading in a Culture of Change. Fullan's text offers valuable insights into the dynamics of change, which are
necessary for establishing productive collaborative relationships.

As you reflect on Fullan's ideas, especially the emphasis he places on moral purpose, begin thinking about how you can create a culture of change to
improve curriculum and instruction in your local setting.

Since this course focuses on collaboration and leadership, a blog has been created for you to communicate with your peers informally about the course
experience, assignments, discussion questions, and projects. It is not required, but it is there to connect with your peers should you decide to use it.
There is no grade associated with the blog. Your blog is shared only with your course instructor and peers.

In this unit, you need to familiarize yourself with Capella resources. Please be sure to take the time to visit Smarthinking and the Capella University
Library.

Reference

Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass.



u01s1 - Studies

u01s2 - Your Online ePortfolio

Learning Activities

Course Overview
Listen to the introductory Course Overview.

Readings
Use the Capella University Library to read the following:

• Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass.
◦ Preface, pages ix–xii.
◦ Chapter 1, "A Remarkable Convergence," pages 1–11.
◦ Chapter 2, "Moral Purpose," pages 13–29.
◦ Chapter 3, "Understanding Change," pages 31–49.

In these first readings, the author sets the stage for improving your leadership skills by developing a new mind-set about responsibility to yourself and
those with whom you work.

Master's Toolbox
Familiarize yourself with the Master's Toolbox, and then find one peer-reviewed article regarding instruction or assessment for diverse learners. Discuss
in one paragraph or less your experience in finding the articles in the courseroom blog and the usefulness of the information in the Master's Toolbox.

Course Blog
Since collaboration is what we are talking about in this course, a blog has been put in place to facilitate discussions on reviewing research and getting
feedback from your peers. Your faculty member will check the blog regularly but may or may not interact on the blog. The blog is important for you to
demonstrate your understanding of the information in an informal way. This is a learner-driven forum and, while there is no grade associated with the
blog, you are required to participate. Your blog will be shared only with your course instructor and peers.

In the studies earlier in this unit, you explored the resources available in the Master's Toolbox and completed a search in the Capella library on the topics
of this course. For this discussion, use the course blog to discuss your experience with the resources and how they helped you with your library search, if
at all.

The blog is intended to be an informal discussion space for you to share ideas and resources with your peers. Your instructor may read your posts, but
may choose not to participate in your discussions. Just as in regular discussions, you should complete an initial post and respond to at least two of your
peers. Unlike a regular discussion, you can continue to add to your discussions, as well as your peers', throughout the course.

Within the blogging tool, note that you have the ability to look at all of your own posts by choosing the "All My Posts" feature.

Smarthinking
Visit Smarthinking and, in one or two paragraphs, discuss in the course blog how you can use these resources in this course.

Online ePortfolios serve two key purposes: 1) to support learning and reflection, and 2) to be used as a showcase tool. Your learning journey can be
documented, and ePortfolios contribute to lifelong learning and growth through reflection and sharing. Online ePortfolios can also be shared with
employers and peers to present artifacts that demonstrate your accomplishments at Capella.

Using ePortfolio to Prepare for Your Capstone
Your program may culminate in a capstone course. At that time you may be required to show evidence of your learning throughout the program by
referring to multiple assessments that you have created. You will be telling a story about your learning throughout the program using artifacts you have
collected during many of these courses.



u01d1 - Applying Theory to Promote Collaboration

u01d2 - Characteristics of a Learning Community

Using ePortfolio to Build Your Career
As you are preparing to tell your story in the professional world, leverage your ePortfolio artifacts to demonstrate the knowledge and competencies you
have gained through your program in professional conversations, performance reviews, and interviews.

To do that, reflect on the knowledge and skills you have gained from your courses and the elements you have put in your portfolio, along with how you
have already applied these things to your professional life or how you might apply them in the future.

Next, create your story or talking points to tell your professional story.

Saving Your Documents to ePortfolio
You will need a place to store your documents in an organized fashion so that you can access them at a later date. Do not rely on the courseroom to store
your assignments for you as you will lose access to the courseroom after you’ve completed the course. Capella uses a cloud-based portfolio platform to
facilitate your organization of the artifacts you create throughout your program.

To make an online portfolio useful, it is essential that it is organized clearly and that important files of any format are accessible. Read the Online
ePortfolio Guidelines [PDF] to ensure you set up your online portfolio correctly.

Privacy Statement
Capella complies with privacy laws designed to protect the privacy of personal information. While you may voluntarily share your own information
publicly, you are obligated to protect the personal information of others that may be associated with your academic or professional development. Before
sharing information and material in any ePortfolio that is set up to be shared externally to your program at Capella, please consider privacy obligations in
relation to protected populations who may be included or referenced in your academic or clinical work. Refer to the Family Education Rights and Privacy
Act (FERPA) and/or the Health Insurance Portability and Accountability Act (HIPAA) if you have specific questions or concerns about your choices.

As you think of building a learning community that promotes collaboration in your local setting, how does Fullan guide you to a new approach in initiating
changes in your local setting?

By Wednesday, choose at least two ideas that inspired you from Chapters 1 through 3 (linked in Resources) and write one or two paragraphs. Use direct
quotes and include the page numbers. Focus on how you, as a leader in your local setting, can move forward with Fullan’s ideas.

Response Guidelines
By Sunday, review other learners' posts. Respond to at least two learners on the approaches they chose and discuss why it inspired them.

• Is there a different excerpt from the Fullan text that you might have chosen for their response?
• Would it be applicable in your local setting for building a community of collaboration?

Course Resources

Fullan notes that "creating a culture of change consists of great rapidity and nonlinearity on the one hand and equally great potential for creating
breakthroughs on the other." By Wednesday, write one paragraph on each of the following questions:

Graduate Discussion Participation Scoring Guide

Leading in a Culture of Change



Unit 2  Building Relationships

u02s1 - Studies

u02d1 - Knowledge-Sharing Paradigm

• How can you create a culture of change based on Fullan’s ideas in your local setting to support a collaborative learning community for all
stakeholders involved?

• What do the characteristics of this learning community look like?
◦ Please articulate the characteristics of a learning community.

Response Guidelines
Review your peers' posts and respond to two by Sunday. In each response, comment on the issues that they might want to consider in creating a culture
of change in their local setting.

Based on your peers’ responses, add to the characteristics of a successful learning community in your post.

Reference

Fullan, M. (2007). Leading in a culture of change. San Francisco, CA: Jossey-Bass.

Course Resources

Introduction

In Unit 2, you continue to explore Fullan's text. As professional educators, you are aware of the time and emotional investment required to build effective
relationships. While this is in mind, allow Fullan to give you a fresh perspective on navigating this important association.

In this unit, you also evaluate a peer-reviewed article on building personal relationships. Relationship building is a powerful process, and knowledge
sharing is one of the key elements that fuels relationship development. In this unit, begin to think about the stakeholders with whom it would be important
to forge relationships to improve curriculum and instruction in your local setting.

Reference

Fullan, M. (2007). Leading in a culture of change. San Francisco, CA: Jossey-Bass.

Learning Activities

Readings
Use the Capella library to complete the following:

• Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass.
◦ Chapter 4, "Relationships, Relationships, Relationships," pages 51–76.

◾ Here, Fullan observes that those who raise objections are critical to the development of relationships among diverse elements in the
organization.

◦ Chapter 5, "Knowledge Building," pages 77–105.
◾ In this second reading, the author draws parallels in corporations and school systems.

• Mawhinney, T. S., & Sagan, L. L. (2007). The power of personal relationships. Phi Delta Kappan, 88(6), 460–464.
◦ In this article, the authors discuss the impact of personal relationships in a learning community.

Graduate Discussion Participation Scoring Guide



u02d2 - Blog: Suggestions for Collaboration

Unit 3  Leadership in Others

After you have examined the knowledge-sharing paradigm on page 86 of the Fullan text (linked in Resources), begin to imagine how you would apply this
to your local situation to improve curriculum and instruction. As Fullan observes, knowledge is constantly received and given. By Wednesday, offer a 2–3
paragraph example of ways you could improve curriculum and instruction in your local setting by adopting this knowledge-sharing paradigm. Be sure to
complete the following:

• Be specific enough to clearly explain the situation.
• Clearly state how the situation could be improved or be changed based on the knowledge-sharing paradigm for the improvement of curriculum and

instruction.
• Clearly state any outcomes that you would expect for the improvement of curriculum and instruction.

The ability to forge relationships and relinquish power can add to a culture of change and improvements in curriculum and instruction in your local setting.

Response Guidelines
By Sunday, review your peers' posts and answer the following:

• Do you think that your peers' outcomes are obtainable?
• What other considerations should your peers be addressing?

Finally, add how you think your peers' thoughts on curriculum and instruction could be improved based on the knowledge-sharing paradigm.

Course Resources

The blog has been put in place to facilitate discussion on reviewing research and getting feedback from your peers. This is a learner-driven forum.

As we read about building relationships, we often think of collaboration as an activity that is accomplished peer to peer, but as Mawhinney and Sagan
(2007) point out, it also occurs from teacher and administrator to student. By Wednesday, respond to the following:

• Describe how you can continue to make a connection with students (or the people in your local setting).
• In one or two paragraphs, describe the ideas that Mawhinney and Sagan propose that you should consider as you move forward in the

collaboration process.

Response Guidelines
Review other learners' posts and respond to at least two peers by Sunday. Answer the following:

• Would these ideas be applicable to you? Why or why not?
• How could you improve curriculum and instruction through the implementation of one of Mawhinney and Sagan's suggestions?

Reference

Mawhinney, T. S., & Sagan, L. L. (2007). The power of personal relationships. Phi Delta Kappan, 88(6), 460–464.

Course Resources

Graduate Discussion Participation Scoring Guide

Leading in a Culture of Change

The Power of Personal Relationships



u03s1 - Studies

u03a1 - Matrix of Framework for Collaboration

u03d1 - Three Powerful Lessons

Introduction

This week, you wrap up the Fullan text and review the article "The Importance of Social Capital" on building relationships with your students.

In this unit, you explore the need to create daily opportunities to learn from your peers. As you become a more effective leader, you could offer
opportunities to those around you to become more powerful social-change agents. By their very nature, these relationships promote an increased
understanding of the needs students have for improvements in curriculum and instruction.

Reference

Fullan, M. (2007). Leading in a culture of change. San Francisco, CA: Jossey-Bass.

Learning Activities

Readings
Use the Capella library to complete the following:

• Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass.
◦ Chapter 6, "Coherence Making," pages 107–119.

◾ The author discusses how leadership in a culture of changes requires a new mind-set.

◦ Chapter 7, "The Hare and the Tortoise," pages 121–144.
◾ In this second reading, the author argues that your leadership abilities will be judged by the leadership skills you produce in others.

• Pedder, D., & McIntyre, D. (2006). Pupil consultation: The importance of social capital. Educational Review, 58(2), 145–157.

In this assignment you will be taking a holistic view of the Fullan text and how it relates to your local setting. You will be filling in a framework for
leadership for collaboration in curriculum and instruction. A template with an example is linked in Resources for you to follow.

As you complete this assignment, think about the following:

• What initiative for the improvement of curriculum and instruction is happening currently in your local setting?
• What improvements in curriculum and instruction in your local setting would you like to see?

You may choose either approach as you fill out the matrix. The matrix will give you a snapshot of what is happening in your local setting and the ability to
think about your situation as we continue through the course.

• Use sources gained through this course so far to support your ideas.
• Be sure the text in the template is 10-point Arial or Times New Roman type.
• Please provide in-text citations and a reference page.

Course Resources

Leading in a Culture of Change

Assignment Matrix Template



u03d2 - Blog: Building Relationships

Unit 4  Leadership in Professional Learning Communities

In the final chapter of Leading in a Culture of Change (linked in Resources), Fullan identifies “three powerful lessons about leadership that have
implications for developing more of it” (p. 121). By Wednesday, respond to the following questions in no more than two paragraphs:

• What are those lessons? How are they interrelated?
• What role does each lesson play in the development and application of effective leadership?
• How can effective leadership make a difference in improving curriculum and instruction in your local setting?

Response Guidelines
Developing collaborative practices through effective leadership is fundamental in improving curriculum and instruction. Analyze what you peers wrote in
response to the difference effective leadership can make in improving curriculum and instruction. By Saturday, respond to at least two of your peers in
one paragraph and answer the following:

• What additional insight can you provide to your peer that they may have overlooked in using effective leadership to improve curriculum and
instruction?

Course Resources

Pedder and McIntyre's (2006) research suggests that teachers have much to gain from listening and responding to their students, even if what develops
through such transactions is sometimes uncomfortable. By Wednesday, post a response to the following, referring to the helpful links in Resources as
needed:

• In thinking back to the Fullan text regarding building relationships, how can you connect what Pedder and McIntyre's (2006) research suggests,
Fullan's (2001) position, and improving curriculum and instruction in your local setting?

Response Guidelines
By Saturday, post a response to at least two peers on their ideas by answering the following questions:

• Would these ideas be applicable to you? Why or why not?
• How could you improve curriculum and instruction through the implementation of Pedder & McIntyre's (2006) information tied with Fullan's

suggestions.

References

Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass.

Pedder, D., & McIntyre, D. (2006). Pupil consultation: The importance of social capital. Educational Review, 58(2), 145–157.

Course Resources

Introduction

Graduate Discussion Participation Scoring Guide

Leading in a Culture of Change

Pupil Consultation: The Importance of Social Capital

Leading in a Culture of Change



u04s1 - Studies

u04d1 - Collaboration Via Professional Learning Communities

The remainder of the course readings will be from research journals and were chosen based on the unit topics. This week you will be reviewing
Professional Learning Communities (PLCs). The popularity of PLCs as a way of promoting self-efficacy of teachers and administrators in hopes of
improving student achievement has increased. As you are reading information on PLCs, begin to think about the applicability of a PLC in your local
setting. If you are currently a member of a PLC, reflect on the ideas of the readings and their applicability to your situation. In this unit, you will discuss
whether the collaboration of educators in curriculum and instruction improves learning.

Learning Activities

Readings
Use the Capella library to read the following articles on strategies for improving professional learning communities:

• DuFour, R. (2007). Professional learning communities: A bandwagon, an idea worth considering, or our best hope for high levels of
learning? Middle School Journal, 39(1), 4–8.

• Graham, P. (2007). Improving teacher effectiveness through structured collaboration: A case study of a professional learning community. RMLE
Online: Research in Middle Level Education, 31(1), 1–17.

• Thompson, S. C., Gregg, L., & Niska, J. M. (2004). Professional learning communities, leadership, and student learning. RMLE Online: Research in
Middle Level Education, 28(1), 35–54.

• Wood, D. R. (2007). Professional learning communities: Teachers, knowledge, and knowing. Theory Into Practice, 46(4), 281–290.

Discussion Preparation
For this unit's discussion on collaboration via professional learning communities, read one of these two peer-reviewed articles:

• Kaplan, J. S. (2008). The national writing project: Creating a professional learning community that supports the teaching of writing. Theory Into
Practice, 47(4), 336–344.

• McIntosh, J., & White, S. H. (2006). Building for freshman success: High schools working as professional learning communities. American
Secondary Education, 34(2), 40–49.

The articles you read in this unit's studies (linked in Resources) give you an additional look at a practical application of collaboration via professional
learning communities.

When you have completed the readings, respond to the following:

• What information did you gain from these readings?
• How will this help with strategies and implementation of effective curriculum and instruction in your local setting?

Write 1–2 paragraphs and post by Sunday.

Response Guidelines
You are not required to respond to other learners since this is a self-reflective question. But you can offer your insights and assistance if you wish.

Course Resources

Graduate Discussion Participation Scoring Guide

The National Writing Project: Creating a Professional Learning Community that Supports the Teaching of Writing

Building for Freshman Success: High Schools Working as Professional Learning Communities



u04d2 - Implementing Collaborative Practices

Unit 5  Learning Partnerships

u05s1 - Studies

This week, you read several peer-reviewed articles on collaborative practices and professional learning communities. Using that information, cite
references and complete the following by Wednesday:

• In one paragraph, discuss the practicality of implementing collaborative practices for the improvement of curriculum and instruction in your local
setting.

• In one paragraph, discuss the personal collaborative strategies you can use to improve curriculum and instruction in your local setting. What skills
are needed?

• In one paragraph, discuss a collaborative relationship(s) you can build or improve, based on this week's reading to support the improvement
curriculum and instruction in your local setting.

Response Guidelines
Developing collaborative practices can be very effective in improving curriculum and instruction. By Sunday, analyze what your peers wrote in response
to implementing these strategies in their local setting. What additional strategy can you add to your peers' ideas to improve curriculum and instruction?
Explain why the strategy you propose should be considered.

Course Resources

Introduction

Mentoring and peer coaching is a popular practice for schools. It can be an effective way to help teachers understand expectations, gain insight to new
teaching methods, and to work collaboratively for the improvement of curriculum and instruction. This week, you examine different aspects of peer
coaching and consider how this may be relevant to your local situation. Also, keep in mind what you learned from the Fullan text about forging effective
relationships and how peer coaching depends on that model. Next, you can apply these methods to developing effective curriculum for the overall
improvement of instruction.

Reference

Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass.

Learning Activities

Readings
Use the Capella library to read the following articles on peer coaching:

• Asada, T. (2012). Mentoring novice teachers in Japanese schools. International Journal of Mentoring and Coaching in Education, 1(1), 54–65.
• Keller, B. (2007). Coaching teachers to help students learn. Education Week, 27(15), 22–24.
• Russell, M. L., & Russell, J. A. (2011). Mentoring relationships: Cooperating teachers' perspectives on mentoring student interns. The Professional
Educator, 35(1), 1–21.

• Schechner, S., & Poslusny, M. (2010). Mentoring successful teacher-scholars. The Journal of Faculty Development, 24(3), 31–36.

Graduate Discussion Participation Scoring Guide



u05a1 - Beginning Planning Final Project

u05d1 - Your Thoughts on Peer Coaching

u05d2 - Differences Between Peer Coaching and Mentoring

This is the first of two assignments that culminate in a final project. The final project will be a comprehensive plan for implementing collaboration in your
local setting.

For this assignment, please address the following:

1. List one idea for collaboration in your local setting. Be as explicit as possible. Imagine you had two minutes (or less) to tell someone about it, and
they read a blurb on what you were planning. What would it say? Write your idea in one paragraph.

2. Conduct a library literature search for peer-reviewed articles that support your idea. Include APA citations on six peer-reviewed articles. Make sure
the articles have full text access. Write two to three sentences under each article citation on why they are useful to your idea. (These articles do not
need to be included in your reference list at the end of the document.)

3. With any plan, there are foreseeable obstacles that inevitably pop up along the way. Please list three to five obstacles that may appear. Under each
obstacle explain briefly how you would address the issue. If applicable, use literature to support your comments. Include a reference list at the end of
this assignment.

4. List three to five areas in curriculum and instruction that you hope to improve through this collaboration strategy in your local setting. Submit as a
bulleted list with no more than three sentences per bullet.

Please respond to these questions by Friday by writing no more than two paragraphs.

Your comments will help prepare you for the assignment this week.

• What are your thoughts on the readings this week as they apply to your local setting?
• Which paper affected you the most?
• Do you expect to make any changes in your own professional development based on your readings? Explain how it applies to your situation.

Response Guidelines
You are not required to respond to other learners since this is a self-reflective question. You may offer your insights and assistance if you wish.

Course Resources

This week, you studied two types of collaborative practices, peer coaching and mentoring. Using examples from the research, respond to the following by
Friday:

• Discuss the differences and similarities between these two strategies.
• Discuss your personal experiences with these strategies. Have they have helped you improve curriculum and instruction in your local setting?
• Identify some helpful skills for implementing these strategies based on the Fullen text (linked in Resources).
• Describe how implementing peer coaching or mentoring might improve instruction in your local setting.

Response Guidelines
By Sunday, respond to at least two peers on their ideas regarding the differences between peer coaching and mentoring. Address the following:

• What additional insight can you add to their definitions? You may base your comments on your readings and your personal experiences.
• Share an example so your peers can see how they could put your idea into practice.

Graduate Discussion Participation Scoring Guide



Unit 6  Structuring Collaborative Relationships

u06s1 - Studies

u06a1 - Internet Resources for Collaboration

u06d1 - Team Teaching

Course Resources

Introduction

Team teaching and co-teaching can be fantastic collaborative methods to alleviate stress and share the workload. The benefits are far-reaching. From
personal job satisfaction to improved instructional practices, there are numerous benefits when two professionals work together toward a common goal.
This week you explore different ideas and theories behind these successful team-teaching relationships.

Learning Activities

Readings
In the Capella library, read the following articles:

• Carter, N., Prater, M. A., Jackson, A., & Marchant, M. (2009). Educators' perceptions of collaborative planning processes for students with
disabilities. Preventing School Failure, 54(1), 60–70.

• Friend, M. (2007). The co-teaching partnership. Educational Leadership, 64(5), 48–52.
• Game, A., & Metcalfe, A. (2009). Dialogue and team teaching. Higher Education Research and Development, 28(1), 45–57.
• Murawski, W. W., & Hughes, C. E. (2009). Response to intervention, collaboration, and co-teaching: A logical combination for successful systemic

change. Preventing School Failure, 53(4), 267–277.
• Shapiro, E. J., & Dempsey, C. J. (2008). Conflict resolution in team teaching: A case study in interdisciplinary teaching. College Teaching, 56(3),

157–162.

For this assignment, look for additional support for your final project plan for collaboration in your local setting. Conduct research on your topic by
identifying various websites of professional organizations. Use this occasion as an opportunity to spend time analyzing ideas that would lend support to
your project plan.

Refer to the assignment scoring guide to ensure that you meet all criteria.

Game and Metcalfe (2009), and Shapiro and Dempsey (2008) discussed team teaching in the college environment. How can their insight better shape
team teaching in the K–12 environment? By Wednesday, post your response to the following:

• Select one concept discussed in any of the papers in this unit. How could it be useful in establishing a collaborative relationship in your local
setting?

Graduate Discussion Participation Scoring Guide

Leading in a Culture of Change



u06d2 - Blog: Share Your Supporting Resources

Unit 7  Family Involvement

u07s1 - Studies

• How can we learn from our teaching peers in higher education? What are two things that could be implemented immediately in your local setting to
establish a team teaching relationship? What skills are needed?

• How could you convince reluctant teachers that team teaching will decrease, not increase workload? Give an example of where it could be
integrated into your local setting.

Response Guidelines
By Sunday, respond to two of your peers and answer the following:

• How can you further draw from the literature in higher education to help your peer improve collaborative practices in their local setting?
• How can you help your peer convince the reluctant teacher of the benefits of team teaching?

References

Game, A., & Metcalfe, A. (2009). Dialogue and team teaching. Higher Education Research and Development, 28(1), 45–57.

Shapiro, E. J., & Dempsey, C. J. (2008). Conflict resolution in team teaching: A case study in interdisciplinary teaching. College Teaching, 56(3), 157–
162.

Course Resources

For the final project in this course, you create a plan for implementing or augmenting collaboration in your local setting. Imagine presenting this
information to your supervisor(s). To gain resources to support your plan, please examine relevant professional organization websites. For example, The
National Science Teachers Association website has valuable information on collaboration between teachers for elementary and secondary science
education. Take the time now to start examining the resources available from your favorite professional organization that educators in your local setting
could use. Complete the following and post your responses by Sunday.

• Identify at least two websites (properly cited in APA) for your final plan.
• Once you have identified supporting material from your chosen professional organization, share this information with your peers so they can

examine your selection of resources for collaboration.
• Write about your findings in one to two paragraphs. Be sure to include the correct URL of the chosen websites.

Response Guidelines
You are not required to respond to other learners; offer your insights and assistance if you wish.

Introduction

Unit 7 examines the importance of collaboration with families in educational settings. Partnerships between parents and teachers increases student
achievement and promotes better cooperation between home and school. Together, these efforts connect families and schools to help children succeed
today and in the future. In this unit, you review a number of professional journal articles on family involvement. You also have the opportunity to discuss
with your peers the issues and the opportunities that arise when collaborating with families.

Learning Activities

Graduate Discussion Participation Scoring Guide



u07d1 - Synopsis of Readings About Family Involvement

u07d2 - Engaging Families

Readings
Use the Capella library to read the following articles on family engagement:

• Auerbach, S. (2009). Walking the walk: Portraits in leadership for family engagement in urban schools. School Community Journal, 19(1), 9–32.
• Conrad Barnyak, N., & McNelly, T. A. (2009). An urban school district's parent involvement: A study of teachers' and administrators' beliefs and

practices. School Community Journal, 19(1), 33–58.
• Doherty, W. J., Jacob, J., & Cutting, B. (2009, July). Community engaged parent education: Strengthening civic engagement among parents and

parent educators. Family Relations, 303–315.
• Knopf, H. T., & Swick, K. J. (2008). Using our understanding of families to strengthen family involvement. Early Childhood Education Journal, 35(5),

pages 419–427.

Imagine that you had to explain to administrators in your local setting why additional funding should be earmarked for collaborating with families. Your
administrators want research-based evidence and you have only five minutes to share the research with them. Choose two of the peer-reviewed articles
you read this week and provide a brief synopsis in one paragraph that you would present to the administrators.

Response Guidelines
By Sunday, respond to your peers as if you were their administrator. Answer the following:

• Did you find the information compelling?
• What would you have added to the synopsis?
• Why is the information important?

Course Resources

The peer-reviewed literature you read this week discussed the importance of collaboration with families and offered ideas for implementing collaboration
in your local setting. But let's play Devil's advocate for a moment. Should all families be involved? Are there situations in which families should not be
included? Complete the following:

• Give a brief description of up to two paragraphs of a scenario in which when families may not be the best solution to improving the educational
experience of students.

• Prepare a possible solution for improving involvement. How would you start? What are the skills necessary for all stakeholders to implement a
plan?

• Even if the involvement would be minimal, what steps would you take to take for implementation of family involvement with difficult parent
populations, based on the research? Provide citations for at least three articles that you read this week.

Post your response by Wednesday of this week.

Response Guidelines
By Sunday, respond to at least two of your peers regarding the scenario they described. Respond to the following:

• Do you think their implementation plan for reaching out to those families is realistic?
• What do you think could be improved?
• What do you think is a great idea?

When responding to your peers, do your best to cite information from the research you have been reviewing for the course.

Graduate Discussion Participation Scoring Guide



u07d3 - Blog: Discuss Realistic Options

Unit 8  Evaluating Collaborative Practices

u08s1 - Studies

Course Resources

This week, you get to read several peer-reviewed papers on family involvement for the educational success of students. Use the blog to present ideas to
your peers on issues and opportunities that you have had as a professional educator in providing avenues for collaboration with families. Based on your
own experiences and the ideas presented in the papers, respond to the following by Wednesday:

• Which options presented do you think are realistic?
• Which options do you think would be difficult to implement in your local setting?
• What type of plan would you propose to overcome those obstacles?
• What can you add?
• Do you have additional solutions for helping make the connections between families and schools?
• How could the demographics of the students make a difference?

Response Guidelines
By Sunday, respond to at least two of your peers on their experiences.

Introduction

As professional educators, we are involved in professional development and collaboration activities as creators of such programs or as participants. That
being the case, how do we know if the programs we create, or participate in, are effective? This week, we will explore some common program evaluation
websites. Program evaluation comprises an entire field of practice; however, this exposure to evaluative concepts helps you think about the effectiveness
of your involvement and consider the impact of any professional development opportunities you create. In addition to program evaluations, you also
discuss several readings on student-teacher perspectives of working together to improve student success.

Learning Activities

Readings
Use the Capella library to read the following articles on collaborative teaching:

• Dugan, K., & Letterman, M. (2008). Student appraisals of collaborative teaching. College Teaching, 56(1), 11–14.
• Klingner, J. K. (2004). The science of professional development. Journal of Learning Disabilities, 37(3), 248–255.
• Paulsen, K. J. (2008). School-based collaboration: An introduction to the collaboration column. Intervention in School and Clinic, 43(5), 313–315.

Internet Resources
Examine the following websites for this unit's blog discussion. You are expected to spend a total of two hours on this activity.

• U.S. Department of Education. (2019). Retrieved from https://www.ed.gov/
◦ Enter keywords "program evaluation" in the search box.

• Free Management Library. (2019). Retrieved from https://managementhelp.org/
◦ Search for program evaluation information here as well.

Graduate Discussion Participation Scoring Guide



u08d1 - Evaluation of Teacher Professional Development

u08d2 - Blog: Examine Program Evaluations

• Western Michigan University. (2009). The evaluation center. Retrieved from http://www.wmich.edu/evalctr/
• W. K. Kellogg Foundation. (n.d.). Retrieved from https://www.wkkf.org/

◦ Be sure to look at their final reports and grants.

Each of the following are statements about different theories of collaboration.

• Collaboration should be embedded in the daily work of teaching, not relegated to special occasions to promote student success.
• Collaboration should be considered a crucial teaching and learning activity focused on promoting student success.
• Collaboration should be considered a crucial teaching and learning activity focused on promoting teacher job satisfaction.
• Collaboration cultivates a culture of collegiality that involves sharing knowledge and experiences on the same student improvement.

Support or refute each of these statements with quotes from articles in this unit. Add up to one short paragraph per statement on your viewpoint of these
ideas on collaboration. Post your comments by Wednesday.

Response Guidelines
By Sunday, respond to at least two of your peers regarding their viewpoints. When responding, do your best to cite information from the research you
have been reviewing for the course.

Course Resources

As you think about your plans to implement collaboration in your local setting, you must determine if your plan will be effective. Program evaluation is a
separate course at Capella—and a huge field of practice—but something that you should still consider. Educational systems often put initiatives into
place, then realize afterwards that they did consider how to evaluate the program.

For your final project, you will need to at least mention that you will have an evaluation plan in place to determine if the collaboration activities are
effective. You do not have to design an evaluation plan, but you must be aware of the scope and the time it would take to implement.

After you have examined the websites assigned in this unit's studies (linked in Resources), write two to five paragraphs on what you discovered and
address the value of having an evaluation plan in place. Post your comments by Wednesday.

Response Guidelines
By Sunday, respond to the posts of at least two peers. Based on what you learned from your review of the evaluation resources on the assigned
websites, what can you add to your peers' knowledge?

Course Resources

Graduate Discussion Participation Scoring Guide
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Unit 9  Learning From Collaboration

u09s1 - Studies

u09a1 - Final Plan for Collaboration

Introduction

This week, you continue to explore the effectiveness of collaboration activities and gain additional insight from models developed in research-based
studies. You also evaluate your own collaborative practices and reflect on how it impacts you as a professional educator. Finally, as a culminating activity
in the course, you put together a plan for collaboration. Take the time to reflect on your readings, the blog, discussions, and feedback from your peers
and instructor to envision a workable plan for a successful collaboration effort to be implemented in your local setting.

Learning Activities

Readings
Use the Capella library to read the following articles on the impact of evaluation on teacher collaboration:

• Brownell, M. T., Adams, A., Sindelar, P., Waldron, N., & Vanhover, S. (2006). Learning from collaboration: The role of teacher qualities. Exceptional
Children, 72(2), 169–185.

• Learning Point Associates. (2007). Maximizing the impact of teacher collaboration. The Center for Comprehensive School Reform and
Improvement Newsletter. Retrieved from https://files.eric.ed.gov/fulltext/ED497212.pdf

• Munson, B. H., Martz, M. A., & Shimek, S. (2013). Scientists' and teachers' perspectives about collaboration. Journal of College Science
Teaching, 43(2), 30–35.

• Seo, K., & Han, Y. (2013). Online teacher collaboration: A case study of voluntary collaboration in a teacher-created online community. KEDI
Journal of Educational Policy, 10(2), 221–242.

Your final project takes into consideration the readings for this course, your local setting, and assignments two and three. This is your chance to tie
together what you have learned about the collaboration of curriculum and instruction.

This paper should not exceed 10 double-spaced content pages (the title page and reference pages do not count), and will carefully follow APA formatting,
including citations and references. Papers from the course and text references may be included along with additional research you discover in the
Capella library.

At minimum, it is expected that you reference five peer-reviewed papers, two websites, and the Fullan text. Please see additional guidance from the
Capella writing center or Smarthinking for proper formatting. You are strongly encouraged to use clear, concise headings and divide the paper into
sections. You should also address the following topics in your Final Plan for Implementation of Collaboration:

1. The problem you have selected and why collaboration is needed.
◦ You may use a real-life issue in your local setting or one that you that you wish to address.

2. In this course, we explored many different aspects of collaboration. Articulate exactly what kind of collaboration you would put into action in your final
plan.

◦ Clearly state your case as to why your selection (co–teaching, peer mentoring, etc.) is a viable collaboration option to help solve your
problem.

◦ Cite appropriate literature to support your position.

3. Some questions to ask:
◦ Exactly what part of curriculum and instruction is mitigated through this collaboration plan?
◦ Will you be improving a unit, a semester, or a year of curriculum?

◾ Will this be ongoing?

◦ At which grade level would it be?
◦ Why are there issues in the first place?

◾ How will this plan improve those issues?



u09d1 - Evaluating Your Collaborative Practices

Unit 10  Mentoring and Reflection

u10s1 - Studies

4. How will you present your collaboration idea to the stakeholders involved?
◦ Based on the Fullan text, how will you build relationships with these stakeholders?

5. How will you involve families?
6. What obstacles do you envision for plan implementation and how will you mitigate them?
7. What professional organizations address your collaboration plan, and what skills are needed for the plan to be effective?
8. How will you evaluate your plan?

◦ What measures will you put into place to see if the plan works?
◾ While this is not expected to be a full program evaluation, ideas based on the research in this course may serve as a list of

suggestions or ideas to evaluate outcomes.

9. Finally, what are your personal reflections?
◦ Write one to two paragraphs on the value of this process and how it could address curriculum and instruction issues in your local setting in

the future.

Course Resources

This week, you have several readings in this unit that discuss collaborative practices. By Wednesday, list each article and respond to the following:

• Was evaluation of the collaborative process addressed? Can you list one issue from the article that you would have approached differently?
• How could the subjects of the research article have improved evaluating their collaborative practice?
• How would you improve the focus of student success through evaluating collaborative practices?

Response Guidelines
By Sunday, add to the responses presented by your peers by answering the following based on the research articles and websites.

• Would you have addressed the issue outlined by your peer in the same way?
• Do you have alternative suggestions to improve collaborative practices that have not been addressed by your peer?

Course Resources

Introduction

Personal reflection is a powerful tool for transformation of your daily activities. Devoting even a small amount of time each day can make a huge
difference in your practice as a professional educator. Moving forward as a professional educator and thinking about the last 10 weeks of collaboration
ideas, how can you incorporate even a few moments in your day, every day to improve your practice? Last week, you created a plan for the improvement
of curriculum and instruction in your local setting. You have to think about how you implement that plan through personal reflection. You have been
exposed to powerful collaboration activities that can benefit you greatly as you advance in your career. Take the time now to implement some of these
ideas into your own practice.

Learning Activities

Introduction to the Writing Center

Smarthinking Tutoring
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u10d1 - Reflect on Collaborative Practice

Readings
Use the Capella library to read these articles on the mentoring process:

• Darwin, A. (2000). Critical reflections on mentoring in work settings. Adult Education Quarterly, 50(3), 197–211.
• Kramer, M. C. (2001). Triumph out of the wilderness: A reflection on the importance of mentoring. Phi Delta Kappan, 82(5), 411–412.
• Muir, T., & Beswick, K. (2007). Stimulating reflection on practice: Using the supportive classroom reflection process.Mathematics Teacher
Education and Development, 8, 74–93.

• Pedro, J. (2006). Taking reflection into the real world of teaching. Kappa Delta Pi Record, 42(3), 129–132.
• Stock, M. J., & Duncan, H. E. (2010). Mentoring as a professional development strategy for instructional coaches: Who mentors the

mentors? Planning and Changing, 41(1/2), 57–69.

This final week, you have read articles that discussed reflection on collaborative practices. Choose at least three of the articles from this week's readings.
Use appropriate citations and comment on each one and respond to the following:

• Provide quotes and citations from the readings on how reflection can improve collaborative activities.
• Provide quotes and citations that reflect on how collaborative activities can be implemented in your daily practice.
• Provide quotes and citations on why it is important to implement reflection in collaborative activities. How is this helpful personally and

professionally?

Briefly add your insight on what you gained from this course from the quotes that you chose. Post your responses by Wednesday.

Response Guidelines
You are not required to respond to other learners since this is a self-reflective question; you may offer your thoughts if you wish.

Course Resources

u10d2 - Blog: Complete a Personal Reflection

Personal reflection and insight are valuable skills that should be added to the daily routines of practicing educators. Becoming self-reflective is a process, 
just like getting ready to teach, plan a good meal, or make time for yourself to accomplish activities outside of your work and family obligations. 
Everything worthwhile takes time.

In one to two paragraphs, describe how you might implement a daily practice in your professional life. It could be as simple as writing down the date and 
one word summing up your day, or it may be more complex. The choice is yours. Think of something that you would stick with after this course has 
ended. What will you do? How can you put your idea into practice? Please respond with your initial post by Wednesday.

Response Guidelines
By Sunday, please address two of your peers. Provide them with additional suggestions. If they have inspired you, let them know how. Use your last blog 
entry as an opportunity to put into practice the ideas and skills you have addressed in this course.
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