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Course Overview

Learners in this course examine theories, concepts, definitions, and models associated with the improvement of curriculum and instruction. Learners
collect and organize research, analyze and report data, and complete a program evaluation that demonstrates the integral role of program evaluation in
curriculum and instruction improvement.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

There are no prerequisites for this course. 

Examine definitions, models, concepts, and theory related to the improvement of curriculum and instruction.1

Analyze research initiatives for the improvement of curriculum instruction.2

Complete a program evaluation.3

Organize research for gathering, analyzing, and reporting data for the improvement of curriculum and instruction.4

Communicate professionally.5



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Book

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper
Saddle River, NJ: Pearson Education. ISBN: 9780205579358.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Cartland, J., Ruch-Ross, H. S., Mason, M., & Donohue, W. (2008). Role sharing between evaluators and stakeholders in practice. American
Journal of Evaluation, 29(4), 460–477.

• Cellante, D., & Donne, V. (2013). A program evaluation process to meet the needs of English language learners. Education, 134(1), 1–8.
• Johnson, R. L., Green, S. K., Kim, D., & Pope, N. S. (2008). Educational leaders' perceptions about ethical practices in student evaluation.
American Journal of Evaluation, 29(4), 520–530.

• Mertens, D. M., & Wilson, A. T. (2018). Program evaluation theory and practice: A comprehensive guide. New York, NY: The Guilford Press.
• Newton, X. A., & Llosa, L. (2010). Toward a more nuanced approach to program effectiveness assessment: Hierarchical linear models in K−12

program evaluation. American Journal of Evaluation, 31(2), 162–179.
• Pingry-Kile, L. J. (2013). Evaluation toolkit: Using data to improve programs serving students with emotional or behavioral disorders (Doctoral

dissertation). Available from ProQuest Dissertations and Theses database. (UMI No. 3589137).
• Quezada, R., Lindsey, D., & Lindsey, R. (2013). A culturally proficient lens: Five elements to achieve cultural proficiency and to ensure success for

English-learning students. Principal, 93(2), 28–31.
• Veltri, N. F., Webb, H. W., Matveev, A. G., & Zapatero, E. G. (2011). Curriculum mapping as a tool for continuous improvement of IS curriculum.
Journal of Information Systems Education, 22(1), 31–40.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Free Management Library. (n.d.). Retrieved from www.managementhelp.org/



• National Center for Education Statistics. (n.d.). Elementary/Secondary Information System (ELSi) tutorial. Retrieved from
http://nces.ed.gov/ccd/elsi/ElSIhelp.docx

• National Center for Education Statistics. (n.d.). Retrieved from http://nces.ed.gov/
• Stufflebeam, D. L. (1999). Program evaluations metaevaluation checklist. Retrieved July 21, 2014, from The Evaluation Center, Evaluation

Checklists Web site: http://www.wmich.edu/sites/default/files/attachments/u350/2014/program_metaeval_long.pdf
• U.S. Department of Education. (n.d.). Retrieved from http://www.ed.gov/
• W. K. Kellogg Foundation (WKKF). (n.d.). Retrieved from http://www.wkkf.org/
• Western Michigan University. (2009). The Evaluation Center. Retrieved from www.wmich.edu/evalctr/

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• U.S. Department of Education. (n.d.). Family Educational Rights and Privacy Act (FERPA) https://www.ed.gov/policy/gen/guid/fpco/ferpa/index.html
• U.S. Department of Health & Human Services. (n.d.). Summary of the HIPAA privacy rule https://www.hhs.gov/hipaa/for-

professionals/privacy/laws-regulations/index.html

Projects

Project  Program Evaluation

Project Overview

Although the time constraints of this course do not allow you to conduct a formal program evaluation, this project will afford you the opportunity to develop
a program evaluation process for a curriculum or a specific area of curriculum.

In Unit 2, you will develop your knowledge base regarding program evaluation, synthesize research and your personal program evaluation experience
into a program evaluation definition, and discuss the role program evaluation can play in the improvement of curriculum and instruction. For your Unit 5
assignment, you will identify a specific curriculum or area of curriculum suitable for program evaluation. You will then compare and contrast program
evaluation models to determine which would be most appropriate to your selected curriculum. Next, in Unit 7, you will outline a proposed program
evaluation process designed to address the area you identified in your Unit 5 assignment. During Units 8 and 9, you will conduct a field experience where
you collect data to write your program review. Finally, in Unit 10, you will synthesize the previous components of the course project into the final paper,
the program evaluation. Refer to the assignment descriptions for in-depth instructions.

• Written communication: Written communication is free of errors that detract from the overall message.
• APA formatting: Resources and citations are formatted according to APA (6th Edition) style and formatting.
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Introduction

This unit focuses on the definition of program evaluation—what you know about it from your personal experiences, what you have read in the literature,
and how it relates to curriculum and instruction. In addition, this unit gives you a chance to introduce yourself to your peers and to share your personal
experiences in program evaluation. Finally, you wrap up the unit with a case study so that you can start immersing yourself in the practical application of
the program evaluation process.

The Program Evaluation Process

Programs should have demonstrable benefits (Berk & Rossi, 1999, p. 1). Program evaluation is used to make recommendations for program changes,
refinements, and success through data-driven decision making that ultimately leads to program improvement.

Early in Chapter 1 of Program Evaluation: Alternative Approaches and Practical Guidelines, the authors suggest that "to make choices intelligently [about
education and education programs], policy makers need good information about the relative effectiveness of programs" (Fitzpatrick, Sanders, & Worthen,
2011, p. 4).

The program evaluation process is not a simple one, decisions must be made about who evaluates and whether the evaluation should be conducted
internally or externally. In addition, depending upon the importance that will be placed on the evaluation, the decision needs to be made about whether
the evaluation will be informal or formal.

Although challenges are present in program evaluation, there are enormous benefits, especially in education as it relates to curriculum and instruction.
Being able to better serve your communities with resources and having the support to demonstrate the usefulness of a particular program, makes
program evaluation a very worthwhile process.

Case Studies and Program Evaluation

As you begin to learn new ideas, concepts, and concerns of the program evaluation process, you will also examine evaluation studies. The first study
concerns students with behavioral or emotional disorders. While reading the case, note the challenges and triumphs of the program evaluator, and relate
it to your own similar experiences.

Conclusions

Education practitioners must meet the challenges and opportunities of the program evaluation. Program evaluation is a complex process. The intent of
this class is not to complete a formal program evaluation, as that would simplify the process, but to make you a good consumer of the process. As
professional educators we have all experienced program evaluation in a different way. This course helps you examine the process, ask questions, and
contribute constructive input. Let the journey begin!

References

Berk, R. A., & Rossi, P. H. (1999). Thinking about program evaluation 2. Thousand Oaks, CA: Sage.
Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper Saddle
River, NJ: Pearson Education.

Course Resources

Learning Activities

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper
Saddle River, NJ: Pearson Education. ISBN:9780205579358.
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Readings

Read the Course Introduction and Overview.

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Read Chapter 1, "Evaluation's Basic Purposes, Uses, and Conceptual Distinctions," pages 3–32.

Use the Capella library to complete the following:

• In Pingry-Kile's 2013 dissertation, "Evaluation Toolkit: Using Data to Improve Programs Serving Students With Emotional or Behavioral Disorders,"
read Chapter 3 and part of Chapter 4, pages 59–120.

Media

• Click Program Evaluation of Curriculum and Instruction Course Overview to listen to Dr. Heather Miller's overview and introduction to the
course.

Program Evaluation of Curriculum and Instruction Course Introduction

Transcript

Capella's Writing Center

• As a master's student, it is important that you clearly articulate your ideas in a well-supported manner, even though these skills are not always
evaluated in your courses. To take advantage of the resources provided to you at Capella, spend some time exploring the Writing Center and the
free Smarthinking tutorial services. You can use these valuable services for some of your writing assignments in this course.

Resources

Capella Graduate Resources: The Writing Center.

Smarthinking.

Course Resources

Your first project assignment, Program Evaluation Knowledge Base, is due in Unit 2. You should begin your assignment in this unit in order to have
sufficient time to complete your work. Refer to the assignment description in Unit 2 for detailed instructions.

Resources

Program Evaluation Knowledge Base Scoring Guide.

Program Evaluation of Curriculum and Instruction Course Introduction

Capella Writing Center

Smarthinking Tutoring
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Online ePortfolios serve two key purposes: 1) to support learning and reflection, and 2) to be used as a showcase tool. Your learning journey can be
documented, and ePortfolios contribute to lifelong learning and growth through reflection and sharing. Online ePortfolios can also be shared with
employers and peers to present artifacts that demonstrate your accomplishments at Capella.

Using ePortfolio to Prepare for Your Capstone
Your program may culminate in a capstone course. At that time you may be required to show evidence of your learning throughout the program by
referring to multiple assessments that you have created. You will be telling a story about your learning throughout the program using artifacts you have
collected during many of these courses.

Using ePortfolio to Build Your Career
As you are preparing to tell your story in the professional world, leverage your ePortfolio artifacts to demonstrate the knowledge and competencies you
have gained through your program in professional conversations, performance reviews, and interviews.

To do that, reflect on the knowledge and skills you have gained from your courses and the elements you have put in your portfolio, along with how you
have already applied these things to your professional life or how you might apply them in the future.

Next, create your story or talking points to tell your professional story.

Saving Your Documents to ePortfolio
You will need a place to store your documents in an organized fashion so that you can access them at a later date. Do not rely on the courseroom to store
your assignments for you as you will lose access to the courseroom after you have completed the course. Capella uses a cloud-based portfolio platform
to facilitate your organization of the artifacts you create throughout your program.

To make an online portfolio useful, it is essential that it is organized clearly and that important files of any format are accessible. Read the Online
ePortfolio Guidelines [PDF] to ensure you set up your online portfolio correctly. For more information on ePortfolio visit the Campus ePortfolio page.

Privacy Statement
Capella complies with privacy laws designed to protect the privacy of personal information. While you may voluntarily share your own information
publicly, you are obligated to protect the personal information of others that may be associated with your academic or professional development. Before
sharing information and material in any ePortfolio that is set up to be shared externally to your program at Capella, please consider privacy obligations in
relation to protected populations who may be included or referenced in your academic or clinical work. Refer to the Family Educational Rights and
Privacy Act (FERPA) and/or the Health Insurance Portability and Accountability Act (HIPAA) if you have specific questions or concerns about your
choices.

Complete the following for this discussion:

Part 1

Depending on your role in your local setting, your experience and perspective on program evaluation may differ greatly from that of your colleagues.
Discuss the following:

• How has program evaluation affected decision making in your local setting?
• Use evidence and experiences from your current or previous workplace roles to inform this discussion.

Part 2

Next, post your discussion of the following:

• Compare and contrast your experiences with the information in Chapter 1 of your text.
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Response Guidelines

Respond to at least one learner by Friday, providing your insight and observations regarding your personal experiences and knowledge of program
evaluation. In addition, ask your classmate to elaborate on the factors affecting program evaluation decisions that you found particularly interesting or
compelling.

Resources

Course Resources

Introduction

In this unit, you will examine formative and summative program evaluations and the roles they each play in program evaluation. Summative evaluation is
collected at the end of a program evaluation and is used for measuring the program's overall success. Formative evaluation is collected from participants
as the program is taking place. Formative information can be collected both quantitatively and qualitatively, and is cyclical in nature.

Internal Versus External Stakeholders

Stakeholders are those who are affected by or have a vested interest in the evaluation being conducted. An internal stakeholder is within the
organization, school, or non-profit (for example, students, teachers, and administrators). An external stakeholder, on the other hand, is from outside the
organization, school, or non-profit (for example, parents and community leaders). There are challenges presented to program evaluation by both internal
and external stakeholders.

Within this context, you examine:

• How summative data is collected and reported by evaluators.
• How formative data is collected by and reported by evaluators.
• The role of internal and external stakeholders in formative and summative data collection.

Conclusion

As you learn about formative versus summative evaluation, and the roles of internal and external stakeholders, please take the time to explore the
resources along with your text readings. These resources provide a "hands on" perspective of the program evaluation process. You should start to notice
the complexity of program evaluation, and the resources will give you a new perspective as you continue to learn about program evaluation and how it
can support curriculum and instruction.

Learning Activities

Readings

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Read Chapter 2, "Origins and Current Trends in Modern Evaluation," pages 38–49.
• Read Chapter 5, "First Approaches: Expertise and Consumer-Oriented Approaches," pages 126–143.

Use the Capella library to access the text, Program Evaluation Theory and Practice: A Comprehensive Guide, and then complete the following:

• Read Chapter 7, "Working With Stakeholders: Establishing the Context and the Evaluand," pages 209–243.

Program Evaluation Definitions and Stakeholder Roles

Transcript

Graduate Discussion Participation Scoring Guide
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Media

Program Evaluation has different implications for different stakeholders. As someone who is involved in the program evaluation process, it is important
that you understand the roles and responsibilities of each of these stakeholders. For an introduction to a few real stakeholders and their experiences with
program evaluation, click Program Evaluation Definitions and Stakeholder Roles.

Web Site Review

Please spend about one hour perusing these important Web sites. In particular, please note Western Michigan University's The Evaluation Center Web
site. This Web site can be used for your assignments throughout the course.

• W. K. Kellogg Foundation (WKKF). Look at final reports and grants.
• U.S. Department of Education. Search for "program evaluations."
• Free Management Library. Search for "program evaluations."
• Western Michigan University: The Evaluation Center. This Web site is the premiere resource for program evaluation. Search for examples of

completed program evaluations in which you can examine details such as internal and external evaluators, and the state of formative and
summative evaluation.

Resources

Course Resources

As a curriculum specialist or education administrator, it is important to examine the definitions, models, concepts, and theories related to program
evaluation; to understand how program evaluation can contribute to the improvement of curriculum and instruction; and to identify factors that can
contribute to, or detract from, its acceptance or success.

Assignment Criteria

• Define program evaluation as it relates to curriculum and instruction by reviewing and synthesizing definitions and models of program evaluation.
Incorporate your personal program evaluation experience into this definition.

• Explain how program evaluation can contribute to the improvement of curriculum and instruction.
• Identify factors that may affect the acceptance and success of a program evaluation.
• Incorporate theory and recent academic research to support your work.
• Demonstrate effective writing skills in written documents, including proper APA formatting and the consistent use of grammar, punctuation, and

mechanics.

Submission Instructions

• Refer to the resources in the Master's Toolbox, linked in Resources, for help with writing your paper.
• Access the writing tutors at the Smarthinking site to review your paper before the due date.
• Practice APA formatting by using the APA interactive media pieces, in Resources.
• Include a minimum of 4–6 references, and use APA (6th ed.) style and formatting.
• Review the Program Evaluation Knowledge Base Scoring Guide for the grading criteria of this assignment.
• Submit your 4–6 page, double-spaced paper in the assignment area, by end-of-day Sunday.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click on the linked resources for helpful
writing information.

Resources
• APA Citation: Citing a Book.
• APA Citation: Citing a Journal Article.
• APA Citation: Citing a Web Site.
• Capella Graduate Resources: APA Style and Format.
• Master's Toolbox.
• Smarthinking.
• Writing Feedback Tool.

Program Evaluation Definitions and Stakeholder Roles
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Unit 3  Principles of Performance-Based Evaluation

Course Resources

Complete the following for this discussion:

Part 1: Formative Versus Summative

• Discuss the difference between formative and summative program evaluation, using the information gained from the texts. Do you think that
formative or summative evaluation, in a program evaluation process, is more valuable for internal stakeholders?

• Explain your perspective, and include clear examples of formative and summative evaluation in support of your position.

Part 2: Stakeholders

As a professional evaluator, you may find yourself working with people who come from very different backgrounds. One of the wonderful things about
program evaluation is that it attracts a wide range of professionals with different roles and experiences.

• List some of the advantages and disadvantages to working on an evaluation team composed of people with such varied experiences. How will
these issues affect the program evaluation?

• What are the concerns of both internal and external stakeholders that you need to consider when working together?
• What skills, talents, and past experiences would you be able to bring to a project?
• How would you establish an evaluation framework; meaning, how are you going to go about the process of initiating and following through with an

evaluation to incorporate both your skills and the skills of your team members?

Part 3: Conclusion

• Incorporate a discussion of formative and summative evaluations with regard to stakeholders in your conclusion.

Response Guidelines

Respond to at least two learners by Friday, providing your observations or insights regarding their analyses. In addition, compare your analysis to theirs
and discuss any reasons for differences in positions.

Resources

Course Resources

Introduction

APA Citation: Citing a Book

APA Citation: Citing a Journal Article

APA Citation: Citing a Website

APA Style and Format

Master's Toolbox

Smarthinking Tutoring

Writing Feedback Tool

Graduate Discussion Participation Scoring Guide
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Asking the right questions can be difficult in program evaluation. All successful evaluations are framed in the context of results-oriented programs that
serve a purpose. In the case of curriculum and instruction, the evaluation analyzes the degree to which the curriculum meets the needs of all
stakeholders. As someone involved with implementing or evaluating a program, understanding exactly what is being asked becomes incredibly
important. If the question is too broad and not specific enough, obtaining quality results would be difficult to impossible. If the question is too narrow, you
may not get the answers needed to guide decision making. With that in mind, consider the six principles that Guerra-López states should guide every
high-quality evaluation (2008, p. 27):

1. Ask the right questions.
2. Understand the distinction between means and ends.
3. Examine the goals of the organization as a function of its valid needs.
4. Validate needs using a top-down external approach.
5. Evaluation standards should be based on a useful and real strategic vision.
6. Use the set of questions derived from the first five principles to drive the evaluation study.

Case Studies and Program Evaluation

You will apply the principles of performance-based evaluation by using the case study by Cellante and Donne (2013), which involves an evaluation of
English language learner programs.

Conclusion

As you start to think about asking the right questions in the initial stages of a program evaluation, think about how you would find the solution to those
questions. What steps do you imagine taking? Who would you contact and why? How would all stakeholders be affected? Keep these questions in mind
throughout the remainder of the course.

References

Guerra-López, I. J. (2008). Performance evaluation: Proven approaches for improving program and organizational performance. San Francisco, CA:
Jossey-Bass.

Learning Activities

Readings

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Review Chapter 2, "Origins and Current Trends in Current Evaluation," pages 38–62.
• Read Chapter 3, "Political, Interpersonal, and Ethical Issues in Evaluation," pages 64–106.
• Read Chapter 12, "Setting Boundaries and Analyzing the Evaluation Context," pages 286–310.
• Read Chapter 13, "Identifying and Selecting the Evaluation Questions and Criteria," pages 314–336

Use the Capella library to complete the following:

• Read Cellante and Donne's 2013 article, "A Program Evaluation Process to Meet the Needs of English Language Learners," from Education,
volume 134, issue 1, pages 1–8.

Media

Program Evaluation Experiences

Transcript

The perceptions of the program evaluation process, including its successes and failures, will be different for every stakeholder position involved with the
program evaluation process. Click Program Evaluation Experiences to view a presentation on this topic.

Continuing Web site Research

To help inform your research on program evaluation, continue using the program evaluation Web sites. Remember, you can bookmark these sites for
future use in this course and your work with program evaluation in the future.
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Unit 4  Models of Evaluation 1

• W. K. Kellogg Foundation (WKKF). Look at final reports and grants.
• U.S. Department of Education. Search for "program evaluation."
• Free Management Library. Search for "program evaluation."
• Western Michigan University: The Evaluation Center. This Web site is the premiere resource for program evaluation. Search for examples of

completed program evaluations in which you can examine details such as internal and external evaluators, and the state of formative and
summative evaluation.

Resources

Course Resources

Complete the following for this discussion:

Part 1

Analyze the history of evaluation in your local setting. What would be the supportive rationale for a current program evaluation, which would lead to the
improvement of curriculum and instruction, in your local setting? What has been done in the past in your local setting? Use information available through
Web sites, district offices, or a site administrator.

Part 2

Reflect upon the answers you posted in Part 1 of the discussion. What makes a program evaluation legitimate from a performance perspective? What
questions do you need to ask before evaluating a program or curriculum to ensure that the program evaluation is worthwhile? If applicable, use APA-cited
references to support your perspective.

Response Guidelines

Respond to at least two learners by Friday, comparing experiences with program evaluation rationales. In addition, draw some conclusions on common
indicators of successful program evaluation rationales.

Resources

Course Resources

Introduction

Within program evaluation, there are a variety of useful models available on which to base evaluations. What works for one school or organization may
not work for another, you need to carefully choose the best model. The most important factor to take into consideration is the overall objective or the
underlying question for your program. Identifying your underlying question will help you choose an appropriate model.

Perhaps, as you are reviewing the program evaluation models, you will decide to incorporate bits and pieces from several of the models and form your
own checklist. This, too, can be a useful technique. Fitzpatrick, Sanders, and Worthen (2011) discuss alternate views of evaluation, and how it all
depends on your particular situation. Often this means combining approaches from several models to meet your needs (p.112).

You begin this unit by reviewing models in the Program Evaluation: Alternative Approaches and Practical Guidelines text. You are encouraged to peruse
the accompanying Web sites and examine the models in action, found in the course resources. In addition, Fitzpatrick, Sanders, and Worthen reference
the What Works Clearinghouse Web site, which you may use as a source of information on the consumer-oriented evaluation approach.

The models that you will cover this week include the following:

Program Evaluation Experiences

Graduate Discussion Participation Scoring Guide
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• Expertise-oriented approach.
• Consumer-oriented evaluation approach.

As you are reviewing these models, imagine how you might use bits and pieces of them to answer your own questions, or which one model might be a
good fit in its entirety. As we review models for the next two weeks, think back to the case studies you have read and how these models may or may not
apply. Perhaps the models will cause you to consider additional concerns that the case studies could have addressed.

Conclusion

Understanding existing models is important for your overall efficiency as you think about program evaluation in your local setting. This week, you are
provided with an overview of models that are commonly used in program evaluation.

Reference

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper Saddle
River, NJ: Pearson Education.

Course Resources

Learning Activities

Readings

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Read Chapter 4, "Alternative Views of Evaluation," pages 111–120.
• Review Chapter 5, "First Approaches: Expertise and Consumer-Oriented Approaches," pages 126–143.

Use the Capella library to complete the following:

• Read Newton and Llosa's 2010 article, "Toward a More Nuanced Approach to Program Effectiveness Assessment: Hierarchical Linear Models in
K−12 Program Evaluation," from the American Journal of Evaluation, volume 31, issue 2, pages 162–179.

Use the following checklist to inform this unit's discussion:

• Stufflebeam's 1999, "Program Evaluations Metaevaluation Checklist," from The Evaluation Center at Western Michigan University.

Media

Program Evaluation Results and Outcomes

Transcript

• In this study, you have the opportunity to listen to the third part of the course interviews on program evaluation. For this segment, our guest
speakers will discuss the outcomes and results of the program evaluation examples that they introduced in previous interview segments. To listen
to the interviews, click Program Evaluation Results and Outcomes.

Master's Toolbox

Transcript

• As a master's student who is required to complete academic research, it is important that you understand how to locate, identify, and analyze peer-
reviewed research articles. For this study, locate a peer-reviewed article in the Capella library on a topic relevant to this course. You can use the
"What Are Peer-Reviewed Articles and How Do I Find Them?" resource in the Master's Toolbox. In addition, review the resource on the "Anatomy

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper
Saddle River, NJ: Pearson Education. ISBN:9780205579358.
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of a Scholarly Article" in the Master's Toolbox, to orient yourself to the different areas of a peer-reviewed article. The Master's Toolbox contains
additional resources that you can use in this course and in the remainder of your program, so you may want to add it to your bookmarked Web
sites. To access this information, click Master's Toolbox.

Optional Web Site

• What Works Clearinghouse. You may use this Web site as a source for consumer-oriented evaluation approaches.

Resources

Course Resources

Your second project assignment, Models of Evaluation, is due in Unit 5. You should begin your assignment in this unit in order to have sufficient time to
complete your work. Refer to the assignment description in Unit 5 for detailed instructions.

Resources
• Models of Evaluation Scoring Guide.

Complete the following for this discussion:

Part 1

• Use what you have learned from your course readings, research, and course media presentations to answer the following:
◦ What questions should an evaluator consider when determining the feasibility of a potential program evaluation? What factors should be

considered (for example, stakeholders, money, scope, and time)?

Part 2

• Use your course readings, research, and course media presentations, and analyze the most important questions to ask when assessing a program
evaluation.

• Refer to Stufflebeam's "Program Evaluations Metaevaluation Checklist," sections U3 and U4, as a resource for this discussion. For each question
that you identify, discuss how it relates to the values indicated in the checklist.

Response Guidelines

Respond to one learner by Friday, comparing your questions with the learner's post. Do you agree or disagree with his or her questions and significant
factors? Share your observations and ask for clarification on your classmate's post. In addition, evaluate other learners' responses to determine if the
suggested question formulating processes are possible and discuss any constraints. Be sure to suggest strategies to overcome any constraints you
describe. Support your discussion and responses with sound reasoning and additional references as necessary.

Resources

Program Evaluations Metaevaluation Checklist.

Course Resources

Program Evaluation Results and Outcomes

Master's Toolbox

Graduate Discussion Participation Scoring Guide
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Introduction

This week you continue to explore models of evaluation. In Chapters 6, 7, and 8 of your text, Program Evaluation: Alternative Approaches and Practical
Guidelines, the authors provide three more broad categories of evaluation: program-oriented, decision-oriented, and participant-oriented approaches
(Fitzpatrick, Sanders, & Worthen, 2011, pp. 153–230)

The Program-Oriented Approaches:

• Tylerian evaluation approach, out of which came the objectives-oriented approach.
• Provus's discrepancy evaluation model.
• Logic models.
• Theory-based (or theory-driven) evaluations.
• Goal-free evaluation.

The Decision-Oriented Approaches:

• Context-input-process-product (CIPP) evaluation model.
• UCLA evaluation model.
• Utilization-focused evaluation (UFE).
• Evaluability assessment and performance monitoring.

The Participant-Oriented Approaches:

• Robert Stake's responsive approach.
• Naturalistic and fourth-generation evaluation.
• Practical participatory evaluation (P-PE).
• Transformative participatory evaluation (T-PE).
• Empowerment evaluation.
• Democratically oriented approaches.

While reading about the models and approaches, consider what may be missing from them, if anything. Also, note the CIPP model, a well-established
model developed by Daniel Stufflebeam, who is a pioneer in the world of program evaluation. You may find a great deal of his work summarized on
Western Michigan University's The Evaluation Center Web site. Some of the evaluation processes focus on adding value to external clients and society.
The CIPP model also suggests that evaluators take into account a set of relevant societal, instructional, program, professional, and technical values
when evaluating a program. When thinking about these models, consider if these issues have been accounted for in evaluations that have taken place in
your local setting.

Conclusion

"The Program Evaluations Metaevaluation Checklist," developed by Daniel Stufflebeam, is based on the Joint Committee on Standards for Educational
Evaluation's Program Evaluation Standards. In this unit, you continue familiarizing yourself with the checklist. In the final weeks of the class, you will be
conducting a program evaluation in your school or a near-by school. You may want to use this checklist to assess your own evaluation. Remember, you
cannot evaluate a program that you teach or supervise. Selecting a program at a different level or with different content will prevent personal bias in your
evaluation.

References

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper Saddle
River, NJ: Pearson Education.
Yarbrough, D. B., Shulha, L. M., Hopson, R. K., & Caruthers, F. A. (2011). The Program Evaluation Standards. Thousand Oak, CA: Sage.

Course Resources

Program Evaluations Metaevaluation Checklist

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper
Saddle River, NJ: Pearson Education. ISBN:9780205579358.
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u05s2 - Program Evaluation Site

u05a1 - Models of Evaluation

Learning Activities

Readings

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Read Chapter 6, "Program-Oriented Evaluation Approaches," pages 153–168.
• Read Chapter 7, "Decision-Oriented Evaluation Approaches," pages 172–184.
• Read Chapter 8, "Participant-Oriented Evaluation Approaches," pages 189–223.

Use the Capella library to complete the following:

• After examining the models, you may follow up with a review of Newton and Llosa's 2010 article, "Toward a More Nuanced Approach to Program
Effectiveness Assessment: Hierarchical Linear Models in K−12 Program Evaluation."

Resources

Start planning for your program evaluation site. There are three options for this component of the course:

• You may do the program evaluation at the school for which you work.
• You may do the program evaluation at a neighboring school district.
• If you are not working, you may choose a school to do the program evaluation.

For this activity, choose the site and program to evaluate. You are expected to complete approximately five to seven hours of on-site field experience
during each week of Units 8 and 9 of this course. You will be evaluating a program at the selected site. Your work with your site will consist mainly of the
initial contact, and information and data gathering.

Contact the administrator or teacher that you have chosen to act as your main point of contact to set up a meeting to discuss your plans and goals for
your program evaluation. You will need to determine the population diversity of your site and how it will affect the data you will collect for your program
evaluation. Be sure that the site administrator knows that you will be conducting a program evaluation during the two weeks and that you will be
gathering information and data.

Please keep in mind the models you have reviewed along with the case studies you have read. Find a situation in your local setting to determine how all
of this new knowledge applies to the context of your individual situation. In addition, see Stufflebeam's "Program Evaluations Metaevaluation Checklist"
and use it as a guide.

You will be completing a weekly Activity and Reflection Log to report your field experiences. See the template in Resources.

Resources

Activity and Reflection Log.

Program Evaluations Metaevaluation Checklist.

Course Resources

Stufflebeam, D. L. (1999). Program evaluations metaevaluation checklist. Retrieved July 21, 2014, from The Evaluation Center, Evaluation
Checklists Web site: http://www.wmich.edu/sites/default/files/attachments/u350/2014/program_metaeval_long.pdf

Activity and Reflection Log

Stufflebeam, D. L. (1999). Program evaluations metaevaluation checklist. Retrieved July 21, 2014, from The Evaluation Center, Evaluation
Checklists Web site: http://www.wmich.edu/sites/default/files/attachments/u350/2014/program_metaeval_long.pdf
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For this assignment, you will identify a program for evaluation, which must be a specific area of curriculum and instruction suitable for program
evaluation.

Assignment Criteria

For this assignment you will be expected to:

• Identify a curriculum or specific area of curriculum and instruction suitable for program evaluation. Select a program in which you do not work. This
is a requirement. For example, if you are a teacher, select curriculum that is not yours.

• Identify two program evaluation models that might be appropriate to use for the evaluation, using information from the course readings and
academic research (Capella library; and local, state, or national research and assessment data pertaining to the topic).

• Compare and contrast evaluation models.
• Analyze research and assessment data found in local, state, and national research centers to determine what might be applicable to your program

evaluation.
• Reflect on the impact your program evaluation might have on the improvement of curriculum instruction at a local, state, or national level.
• Demonstrate effective writing skills in written documents, including proper APA formatting and the consistent use of grammar, punctuation, and

mechanics.

Submission Instructions

• Integrate peer feedback from this unit's discussion into your assignment.
• Refer to the resources in the Master's Toolbox, linked in Resources, for help with writing your paper.
• Access the writing tutors available at the Smarthinking site to review your paper before the due date.
• Practice APA formatting by using the APA interactive media pieces, in Resources.
• Include a minimum of 4–6 references and use APA (6th ed.) style and formatting.
• Review the Models of Evaluation Scoring Guide for the grading criteria of this assignment.
• Submit your 4–6 page, double-spaced paper in the assignment area, by end-of-day Sunday.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click on the linked resources for helpful
writing information.

Resources
• APA Citation: Citing a Book.
• APA Citation: Citing a Journal Article.
• APA Citation: Citing a Web Site.
• Capella Graduate Resources: APA Style and Format.
• Master's Toolbox.
• Smarthinking.
• Writing Feedback Tool.

Course Resources

APA Citation: Citing a Book

APA Citation: Citing a Journal Article

APA Citation: Citing a Website

APA Style and Format

Master's Toolbox

Smarthinking Tutoring

Writing Feedback Tool



Unit 6  Ethics and Data in Program Evaluation

u06s1 - Studies

To complete this discussion:

• Choose any two models discussed in Chapters 6, 7, and 8 of the Program Evaluation: Alternative Approaches and Practical Guidelines text.
• Discuss two similarities and two differences between one element of each model. You may use the models that you have chosen for your Models of

Evaluation assignment.

As an option, you may integrate the feedback you receive from your peers into your assignment.

Response Guidelines

Respond to one learner by Friday, providing insight into his or her chosen models. In addition, discuss additional pros and cons of each model presented
by your peer.

Resources

Course Resources

Introduction

Internal Versus External Evaluators

As you have been reviewing case studies and reading the texts in the course, you have been exposed to both internal and external evaluators. You can
probably imagine how difficult it would be if, during the process of evaluating a program that you passionately supported, you found that the program
should not continue. Or, alternatively, maybe somebody that you work with suggests an improvement to curriculum and instruction, but his or her
reputation causes you to distrust the suggestion.

These can be difficult situations, and not at all unusual.

This week, you will read two peer-reviewed articles, which will help you think critically about the roles of stakeholders and evaluators. How does this
relationship between individuals affect the outcome of a program evaluation? And should it? These are tough questions that you will grapple with as you
are reading this week.

Conclusion

Fitzpatrick, Sanders, and Worthen suggest that evaluation should be used for fixing and improving, never for blaming (2011, pp. 13–14). How can
evaluators ensure commitment from their stakeholders? And what happens if this relationship is not established? What would happen if, as mentioned
above, evaluators are put into morally tough positions based on what they discover? In the first discussion this week, you explore these topics and their
relationship to information gained in the course and to your personal experiences.

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper Saddle
River, NJ: Pearson Education.

Course Resources

Learning Activities

Readings

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Read Chapter 9, "Other Current Considerations: Cultural Competence and Capacity Building," pages 231–241.

Graduate Discussion Participation Scoring Guide

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper
Saddle River, NJ: Pearson Education. ISBN:9780205579358.
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u06d1 - Impact of Internal and External Stakeholders

Use the Capella library to complete the following:

• Read Johnson, Green, Kim, and Pope's 2008 article, "Educational Leaders' Perceptions About Ethical Practices in Student Evaluation," from the
American Journal of Evaluation, volume 29, issue 4, pages 520–530.

• Read Cartland, Ruch-Ross, Mason, and Donohue's 2008 article, "Role Sharing Between Evaluators and Stakeholders in Practice," from the
American Journal of Evaluation, volume 29, issue 4, pages 460–477.

Web Sites

• National Center for Education Statistics (NCES). Use this Web site to inform this unit's second discussion.
• Elementary/Secondary Information System (ELSi) Tutorial. Access this tutorial for assistance in navigating ELSi data from the NCES Web site.

Resources

Your next project assignment, Program Evaluation Strategies, is due in Unit 7. You should begin your assignment in this unit in order to have sufficient
time to complete your work. Refer to the assignment description in Unit 7 for detailed instructions.

Resources
• Program Evaluation Strategies Scoring Guide

For this discussion, complete the following:

Part 1

The perceptions and acceptance of stakeholders, in regard to program evaluation and its outcomes, plays a vital role in the program evaluation process.
Using either the Johnson, Green, Kim, and Pope (2008) or the Cartland, Ruch-Ross, Mason, and Donohue (2008) article, discuss its recommendations
in relation to the following:

• Describe internal and external stakeholders of a program evaluation.
• Discern new information that you had not previously considered as far as stakeholders are concerned.
• Explain how this information could be incorporated into a program evaluation in your local setting.
• Substantiate your thoughts with information from the Program Evaluation: Alternative Approaches and Practical Guidelines text.

Part 2

The methods and details involved with data collection can be influenced by many things and can potentially create ethically-challenging situations.
Please post your thoughts on the following:

• Reflect on the role of internal and external stakeholders in formative and summative data collection.
• Substantiate your thoughts with readings and resources from this course. You can revisit the previously provided program evaluation Web sites to

assist you with this discussion.

Response Guidelines

Respond to at least two learners, providing insights and experiences with stakeholders in the program evaluation process. How can stakeholders make a
difference in the process and what are your recommendations for successfully integrating stakeholders and their concerns?

Resources

Course Resources

Graduate Discussion Participation Scoring Guide



u06d2 - Program Evaluation Site

Unit 7  Data Collection Strategies and Analysis

As mentioned previously in the course, you will complete a two-week field experience during Units 8 and 9. You will also be collecting the data for your
program evaluation, which is due in Unit 10. For this discussion, you will share your field experience site.

For this discussion, share your field experience site and expectations. Respond to the following questions:

• What is the site for your field experience?
• How does your field experience site differ from your own setting, if you are outside of your setting or not working in a school setting at this time?
• What questions do you have about expectations for your field experience at this time?

Review the National Center for Education Statistics Web site. Utilize the tutorial for assistance in navigating through the data on the Web site. Then,
continue your post by identifying how your site might be diverse in the following ways:

• Population setting (rural, suburban, urban).
• Students with ethnic backgrounds different from yours.
• School level (elementary, middle, and high school).
• Students of different socioeconomic levels.
• Children with diverse needs (for example, special education or English language learners).

If you are having difficulties selecting a site, use this discussion to get assistance from your instructor and your peers.

Response Guidelines

In your response to at least one learner, share any insights you have about the value of the field experience and any experience you have working in an
environment similar to your peer's selected field experience site.

Resources

Elementary/Secondary Information System (ELSi) Tutorial.

National Center for Education Statistics.

Course Resources

Introduction

Data Significance

Data analysis helps identify patterns and is used to make recommendations for ongoing evaluation or implementation. Understanding the ramifications of
poorly analyzed data is also important. Becoming a consumer of this information will enhance your position in program evaluation.

Types of Data Analysis

Depending on the type of data collected, quantitative (numbers) or qualitative (for example, interview data), data will need to be analyzed. This course is
not designed for you to analyze data intrinsically, but to ask questions about data that is presented to you. Does the data make sense? Are there obvious
issues? What could be done differently?

Quantitative data can be examined using statistics in two ways: descriptive and inferential. Descriptive statistics helps analyze a given data set; for
example, how many boys are in a class? How many girls are in the class? What are the average grades of the participants, and so forth? Inferential

Graduate Discussion Participation Scoring Guide

Elementary/Secondary Information System (ELSi) Tutorial

National Center for Education Statistics
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u07a1 - Program Analysis Strategies

statistics draws connections between the population (for example, all fifth graders in a school district) and the group that was measured (a sample of
those fifth graders) to make inferences about the questions being asked.

Data analysis is not a simplistic process. It is important to seek the help of professional statisticians or researchers skilled in analyzing qualitative data
and to know your limitations and ask questions for clarification when working with data analysis. Do not be afraid to ask to see the raw data or the number
of people in a sample, or the composition of a group sample if something does not seem correct. Data is only as good as its analysis and interpretation.

This week you examine data-collection strategies and analysis. Collecting relevant, reliable, and valid data is an important piece of program evaluation.
As stated by Fitzpatrick, Sanders, and Worthen, "Each evaluation question requires the collection of information on at least one variable, if not more"
(2011, p. 345). Often the two data collection methods, quantitative and qualitative, are used in tandem to give the program evaluator a rich examination of
the question being evaluated.

When collecting data, it is important that all evaluation stakeholders understand how the data will provide information about the question that is being
addressed. The relationship between the data, the results, and what is being indicated must be transparent.

Conclusion 

Collecting data can be time consuming, expensive, and arduous. It is, however, a vital component of program evaluation because the quality of the
collected data will have an important effect on the program evaluation and its stakeholders.

Reference 

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation alternative approaches and guidelines (4th ed.). Upper Saddle River, NJ:
Pearson Education.

Course Resources

Learning Activities

Readings

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Read Chapter 14, "Planning How to Conduct the Evaluation," pages 340–370.
• Read Chapter 16, "Collecting Evaluative Information: Data Sources and Methods, Analysis, and Interpretations," pages 418–444.

Use the Capella library to complete the following:

• Read Veltri, Webb, Matveev, and Zapatero's 2011 article, "Curriculum Mapping as a Tool for Continuous Improvement of IS Curriculum," from the
Journal of Information Systems Education, volume 22, issue 1, pages 31–40.

Resources

For this assignment, you will outline the construction of the program evaluation that was identified in your Unit 5 assignment.

Assignment Criteria

Based on the materials you have examined to date, in this assignment, you will be expected to:

• Identify the steps necessary to complete your program evaluation process.
• Determine what data you will collect. Will you collect quantitative data or qualitative data? Or both?
• Describe plans for gathering, analyzing, organizing, and reporting the necessary data to complete your program evaluation.
• Use technology to create a format or template to report the program evaluation process.
• Outline all of the information to be contained in the final program evaluation.

Fitzpatrick, J. L., Sanders, J. R., & Worthen, B. R. (2011). Program evaluation: Alternative approaches and practical guidelines (4th ed.). Upper
Saddle River, NJ: Pearson Education. ISBN:9780205579358.
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• Demonstrate effective writing skills in written documents, including proper APA formatting and the consistent use of grammar, punctuation, and
mechanics.

Remember, you need to use a program in which you are not personally involved in order to avoid bias. The program should be in another setting or grade
level from that which you teach or supervise. You will be collecting your data during Units 8 and 9. With only two weeks to collect data, you should
evaluate a small rather than large program. Keep this in mind as you plan and write about the strategies you will select.

Submission Instructions

• Begin the document with a short essay addressing the first three bullets listed above.
• Create a format or template with a selected technology (for example, Excel or a Word table) to be used for reporting.
• Place the outline in an Appendix, which should follow the References section of the paper. The References section should include a minimum of 4–

6 references and use APA (6th ed.) style and formatting.
• Refer to the resources in the Master's Toolbox for help with writing your paper.
• Access the writing tutors available at the Smarthinking site to review your paper before the due date.
• Practice APA formatting by using the APA interactive media pieces, in Resources.
• Review the Program Analysis Strategies Scoring Guide for the grading criteria of this assignment.
• Submit your 4–6 page, double-spaced paper in the assignment area, by end-of-day Sunday.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click on the linked resources for helpful
writing information.

Resources
• APA Citation: Citing a Book.
• APA Citation: Citing a Journal Article.
• APA Citation: Citing a Web Site.
• Capella Graduate Resources: APA Style and Format.
• Master's Toolbox.
• Smarthinking.
• Writing Feedback Tool.

Course Resources

Chapter 16 of the Program Evaluation: Alternative Approaches and Practical Guidelines text discusses data collection. Based on this chapter, discuss
the following:

• What are the best sources for gathering data?
• What are some of the issues that must be considered in finding the appropriate data sources?
• How can technology help keep data organized?
• Use examples to demonstrate your understanding of the concept. Remember to use APA citations with specific page numbers when referencing

your resources.

Portfolio Prompt: You may choose to save this discussion in your ePortfolio.

APA Citation: Citing a Book

APA Citation: Citing a Journal Article

APA Citation: Citing a Website

APA Style and Format

Master's Toolbox

Smarthinking Tutoring

Writing Feedback Tool
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Response Guidelines

Respond to at least two learners, providing your insight and observations regarding sources of data. In addition, expand the discussion by talking about
alternative ways to use technology to help keep data organized.

Resources
• Capella Graduate Resources: APA Style and Format.
• iGuide: ePortfolio.

Course Resources

Introduction

Data Significance

Data analysis helps identify patterns and is used to make recommendations for ongoing evaluation or implementation. Understanding the ramifications of
data that is not analyzed correctly is also important. Becoming a consumer of this information will add to your position in program evaluation.

Types of Data Analysis

Depending on the type of data collected, quantitative (numbers) or qualitative (for example, interview data), data will need to be analyzed. This course is
not designed for you to analyze the data intrinsically, but instead ask questions about data that is presented to you. Does it make sense? Are there
obvious issues? What could be done differently?

Quantitative data can be examined using statistics in two ways: descriptive and inferential. Descriptive statistics help analyze a given data set; for
example, how many boys are in a class? How many girls are in the class? What are the average grades of the participants, et cetera? Inferential
statistics draws connections between the population (for example, all fifth graders in a school district) and the group that was measured (a sample of
those fifth graders) to make inferences about the questions being asked.

Conclusion

Data analysis is not a simplistic process. It is important to seek the help of professional statisticians or researchers skilled in analyzing qualitative data
and to know your limitations and ask questions for clarification when working with data analysis. Do not be afraid to ask to see the raw data, the number
of people in a sample, or the composition of a group sample if something does not seem correct. Data is only as good as its analysis and interpretation.

Learning Activities

Readings

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Read Chapter 11, "Clarifying the Evaluation Request and Responsibilities," pages 259–283.

Use the Capella library to complete the following:

• Read Quezada, Lindsey, and Lindsey's 2013 article, "A Culturally Proficient Lens: Five Elements to Achieve Cultural Proficiency and to Ensure
Success for English-Learning Students," from Principal, volume 93, issue 1, pages 31–40.

Resources

Graduate Discussion Participation Scoring Guide

APA Style and Format

ePortfolio
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u08d1 - Data Analysis Techniques

u08d2 - Analyzing Data From Program Evaluations

For this assignment, you will submit the Activity and Reflection Log for the first week of your two-week field experience. Your log should include the
following:

• The amount of time spent at your site.
• A summary of events.
• Periodic reflections of your growth and learning during the experience. A good guideline would be to reflect on your progress, experiences,

difficulties, or questions at least once per week.
• Any artifacts gathered from your site that are related to your program evaluation.

You are expected to spend at least 5–7 hours per week at your chosen site. Use the Activity and Reflection Log template, in Resources, to complete your
weekly log. Then, submit in the assignment area by end-of-day Sunday.

Resources

Activity and Reflection Log.

Course Resources

To complete this discussion, respond to the following prompts:

• How could the use of appropriate (or inappropriate) data analysis techniques affect the evaluator's credibility?
• How does technology play a role in the analysis?
• Provide examples from your experiences and the research literature to support your perspective. Remember to use APA citations when applicable.

Response Guidelines

Respond to at least two learners by Friday, comparing your experiences with data analysis to those of your peers. In addition, draw conclusions from the
discussions on a common set of best practices when analyzing data related to program evaluation.

Resources

Capella Graduate Resources: APA Style and Format.

Course Resources

As someone involved with program evaluation, it is important that you understand the difference between analyzing and interpreting data. To complete
this discussion:

• Give an example, either from your experience, the course resources, or your research, in which the data from a program evaluation was not
assessed correctly and was misrepresented.

Activity and Reflection Log

Graduate Discussion Participation Scoring Guide

APA Style and Format



Unit 9  Common Errors and Improvements in Program Evaluation

• Analyze the ramifications of these outcomes. Remember to use APA citations, when applicable.

Response Guidelines

Respond to at least two learners by Friday, sharing your insights and asking for further clarification on their examples of data analysis. In addition, extend
the conversation by discussing further implications of the misuse of data in regard to decision making in program evaluation.

Resources

Capella Graduate Resources: APA Style and Format.

Course Resources

Introduction

This week, you will explore common errors in evaluation, continual improvement in evaluation, and contracting for evaluation services. In addition, you
will work on your final paper, which is due on Wednesday of Unit 10. You have almost completed this course, and you have had the chance to explore
books, Web sites, professional evaluations, and peer-reviewed journal articles on program evaluation. This week, you will examine additional resources
concerning program evaluation errors, potential improvements to program evaluation, and external contract evaluation.

Common Errors in Evaluation

Errors can be divided into three groups: errors of system mapping, errors of logic, and errors of procedure. Errors of system mapping occur when
evaluators make inaccurate relationships between what is happening at an evaluation site. Often when asked to perform an evaluation, the group or
people asking for the evaluation to occur have preconceived notions of how the evaluation "turns out." It is important to keep the data and the information
gained from the evaluation at the forefront, not personal views. Errors of logic occur when the interpretations and conclusions drawn by the evaluation
are not supported by the data. Finally, errors of procedure occur when evaluators have been tainted or have misconceptions because of inaccuracies,
miscalculations, or faulty assumptions (Guerra-López, 2008, pp. 240–246).

Becoming aware of common evaluation errors can help you avoid these mistakes and produce a successful evaluation.

Continual Improvement in Evaluation

Continual improvement occurs in two phases: monitoring and adjusting, accordingly. Leadership of the evaluation process plays the central role in
ensuring that continual improvement is sufficient. It is up to the leadership involved with the evaluation process to ensure that the data collected is
accurate and consistent (Guerra-López, 2008, p. 249).

Contracting for Evaluation Services

Organizations seeking outside evaluation consultants need to be sure that the evaluation questions are clear and that the group asking to evaluate the
questions can deliver (Guerra-López, 2008, p. 258). Of course, a contract for the process should be articulated and signed by each party. You can find
alternative contacts for evaluation services through the Web sites available in this course.

Conclusion

Keep in mind what you have learned from the onset of this course in regard to asking good evaluation questions. This also plays an important part in
finding the right people to help you address your questions. As you move forward in the evaluation process with professional evaluators, remember to
maintain a critical eye on their work and their process.

Reference

Guerra-López, I. J. (2008). Performance evaluation: Proven approaches for improving program and organizational performance. San Francisco, CA:
Jossey-Bass.

Graduate Discussion Participation Scoring Guide

APA Style and Format
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u09s2 - Final Assignment Preparation

u09a1 - Activity and Reflection Log 2

u09d1 - Errors and Program Evaluation

Learning Activities

Readings

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Chapter 10, "A Comparative Analysis of Approaches," pages 243–254.
• Chapter 15, "Collecting Evaluative Information: Design, Sampling, and Cost Choices," pages 381–415.

Resources

Your final project assignment, Program Evaluation, is due in Unit 10. You should begin your assignment in this unit in order to have sufficient time to
complete your work. Refer to the assignment in Unit 10 for detailed instructions.

Resources

Program Evaluation Scoring Guide.

For this assignment, you will submit the Activity and Reflection Log for the second week of your two-week field experience. Your field experience logs will
become part of the evidence that you have met the competencies and proficiencies required in this program. Your log should include the following:

• The amount of time spent at your site.
• A summary of events.
• Periodic reflections of your growth and learning during the experience. A good guideline would be to reflect on your progress, experiences,

difficulties, or questions at least once per week.
• Any artifacts gathered from your site that are related to your program evaluation.

You are expected to spend at least 5–7 hours per week at your chosen site. Use the Activity and Reflection Log template, in Resources, to complete your
weekly log. Then, submit in the assignment area, by end-of-day Sunday.

Resources

Activity and Reflection Log.

Course Resources

Errors in the program evaluation process can occur at any stage and can potentially have disastrous effects on the acceptance or proper interpretation of
the results. These errors encompass many areas including, but not limited to relationships, logic, scapegoating, and population masking.

For this discussion, respond to the following:

Activity and Reflection Log



u09d2 - Evaluation Questions and the Contracting Process

Unit 10  Performance Improvement and Decision Making

• Analyze which errors have the most damaging impact on an evaluation.
• Provide clear examples to support your perspective from your experiences, course materials, or your own research. Use APA formatting to cite your

references.

Response Guidelines

Respond to one learner by Friday, comparing and clarifying your analyses. In addition, review the class discussions and strategize methods to prevent or
manage program evaluation errors.

Resources

Capella Graduate Resources: APA Style and Format.

Course Resources

The complete process of a program evaluation is complicated and time-consuming. In many cases, a school or school district will use outside contracts
to complete a program evaluation. For this discussion, respond to the following:

• Consider the importance of the evaluation questions used to initiate a program evaluation and how they should be constructed.
• Explain the role of the evaluation questions in the contracting process. Provide examples to support your perspectives.

Response Guidelines

Respond to one learner by Friday, comparing your analyses. In addition, discuss the factors to consider when hiring a contract program evaluator, from
the perspective of the school or school board.

Resources

Course Resources

Introduction

This week, you examine the tools available for improving the evaluation process. Performance measurement and tracking are both tools that can be
used to facilitate objective decision making within program evaluation through correct design and implementation. Using technology in the evaluation
process can also help facilitate steps and processes, such as data examination, feedback, needed or completed improvements, and stakeholder
involvement.

Intelligence Gathering for Decision Making

While it is the intent of stakeholders to look at the evaluation process objectively, unfortunately, the majority of decision making is often based on
preconceptions, opinions, or expectations of the decision makers (Guerra-Lopez, 2008). In this unit, you examine the benefits of using technology, via
automated performance management systems, for a direct application of improving the evaluation process.

Performance management systems (PMSs) can play an integral role in the continued success of a program as they support objective decision making for
improving performance.

Graduate Discussion Participation Scoring Guide

APA Style and Format

Graduate Discussion Participation Scoring Guide
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u10a1 - Program Evaluation

The Future of Evaluation in Performance Improvement

Often program evaluation is used to determine if a newly implemented program was effective, as in cases of new curriculum in school districts. Guerra-
Lopez (2008) suggests that we use the process of program evaluation on a continuous basis for improving performance. Technology is already playing a
role in integrating evaluation into performance improvements, and can continue to facilitate processes within evaluation to make it easier to obtain data.
By combining the use of technology with evaluations, basic performance can be addressed. This integration will become increasingly important for all
stakeholders.

Conclusion

As your final week comes to an end, continue to be reflective and critical about the evaluation process and your role as a stakeholder. Think about how
program evaluation affects you and your field, and what differences could be made in the future from these processes.
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Learning Activities

Readings

Use your Program Evaluation: Alternative Approaches and Practical Guidelines text to complete the following:

• Chapter 17, "Reporting Evaluation Results: Maximizing Use and Understanding," pages 453–486.
• Chapter 18, "The Future of Evaluation," pages 490–497.

Review Stufflebeam's 1999 "Program Evaluations Metaevaluation Checklist," from The Evaluation Center at Western Michigan University.

Resources

Assignment Criteria

In your program evaluation, you should:

• Use the most salient pieces from your Units 2, 5, and 7 assignments to provide the background for your program evaluation. Do not copy and paste
these assignments into your final program evaluation document, use the salient pieces only.

• Analyze all research, assessments, and findings of the program evaluation to determine data-based decisions for the improvement of curriculum
and instruction.

• Apply the appropriate models, concepts, and theories to the program evaluation.
• Compile a final program evaluation, including all data, references, peer-reviewed results, insights, and conclusions in written form with illustrations

where appropriate.
• Demonstrate effective writing skills in written documents, including proper APA formatting and the consistent use of grammar, punctuation, and

mechanics.

Submission Instructions

• Refer to the resources in the Master's Toolbox for help with writing your paper.
• Access the writing tutors available at the Smarthinking site to review your paper before the due date.
• Practice APA formatting by using the APA interactive media pieces, in Resources.
• Include a minimum of 5–10 references, and use APA (6th ed.) style and formatting.
• Review the Program Evaluation Scoring Guide for the grading criteria of this assignment.
• Submit your 6–8 page, double-spaced paper in the assignment area by end-of-day Wednesday of this week.

Portfolio Prompt: You are required to save this learning activity to your ePortfolio.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click on the linked resources for helpful
writing information.



u10d1 - Factors Affecting Program Evaluation

u10d2 - Program Evaluation Reflection

Resources
• APA Citation: Citing a Book.
• APA Citation: Citing a Journal Article.
• APA Citation: Citing a Web Site.
• Capella Graduate Resources: APA Style and Format.
• iGuide: ePortfolio.
• Master's Toolbox.
• Smarthinking.
• Writing Feedback Tool.

Course Resources

The completion of a program evaluation is a significant accomplishment, but many things affect the successful implementation of the results. After
completing your program evaluation, analyze the academic, social, financial, cultural, and political factors that affect program evaluation decisions.

Post your initial discussion by the end-of-day Wednesday.

Response Guidelines

Respond to one learner by Friday, providing insight into his or her analysis and asking for further clarification on areas that are unclear. In addition, review
the factors discussed by your fellow learners and discuss which seem to be the most significant.

Resources

Course Resources

Now that you have reached the end of the course, reflect on what you have learned about program evaluation and its benefit to curriculum and
instruction.

• How will you apply what you have learned in this course to program evaluation in your area?
• How will you address all stakeholder concerns?
• How can technology assist in the process?

APA Citation: Citing a Book

APA Citation: Citing a Journal Article

APA Citation: Citing a Website

APA Style and Format

ePortfolio

Master's Toolbox

Smarthinking Tutoring

Writing Feedback Tool

Graduate Discussion Participation Scoring Guide



• What do you still have questions on in the area of program evaluation?

Post your initial discussion by the end-of-day Wednesday.

Response Guidelines

Respond to one learner by Friday, sharing your insight and observations with your classmate. In addition, analyze other learners' responses and suggest
additional strategies for improving curriculum and instruction. Provide examples from your experience, and the readings from the course, if possible, to
illustrate your suggestions.

Resources

Course Resources

Graduate Discussion Participation Scoring Guide




