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Course Overview

Training and performance improvement (T&PI) professionals do not usually see themselves as researchers. They see themselves as doers: trainers,
instructors, and organization change agents. However, trainers actually use research techniques as they develop their training courses and organization
change initiatives. They ask questions, gather data, write reports, and make recommendations. In spite of the image of the researcher as someone
hidden away in a library or laboratory, T&PI professionals actively use these research methods on a regular basis.

Are T&PI professionals doing quality research? As stated in the course competencies, this course is designed to equip you with the skills and techniques
to conduct high-quality research. To accomplish this, the course provides you with the opportunity to explore and apply the foundational concepts and
principal methods and techniques of T&PI research to improve organizations.

The course projects and assignments are based on actual experiences of professional T&PI practitioners. By completing the course assignments, you
will be exercising skills that can be immediately applied to T&PI activities in almost any organization. This course provides key tools and techniques that
you can apply when you begin work on your masters final project or doctoral research project.

Relation to Other Courses in the T&PI Specialization
This course is linked to the other courses offered in the T&PI specialization in at least a couple of ways.

First, nearly all the information about human performance technology methods, such as performance analysis and gap analysis (ED7641), design of
interventions (ED7662), and so on, is based on research in the field of T&PI. In this course, you will get an opportunity to see how this research is done
and how the conclusions that support the information in the courses in this program were reached.

Second, this course will teach you how to make your own contributions to the field of T&PI. Based on what you have learned, you can apply the methods
and interventions of human performance improvement in work settings to see to what extent they are successful. You can collect your own data, and then
share this data with other professionals in the field and others.

We strongly recommend that you take this course toward the end of your sequence of T&PI courses, so you are thoroughly grounded in the subject of the
field.

Relation to SoE Research Courses and Colloquia
There are two research-focused learning experiences offered by the School of Education (SoE) that this course supports and that support this course.

First, all PhD learners are required to attend colloquia, offered by the university. At these colloquia, you will learn generic concepts of research. The
research methods you will learn about can be done in higher education, K–12 settings, or in adult education courses. You will be given an opportunity at
colloquia to apply these generic ideas to the field of T&PI. If you take this course before you attend some of the colloquia sessions, this course will help
you apply what you learn to the field. If you take this course after some of the colloquia, the course will help you apply the generic concepts to the field.

Second, all SoE learners are required to take generic SoE research courses, such as ED8112: Educational Research Methods. This course works with
these generic courses in the same way it works with colloquia. If you take this course before the generic SoE courses, you will be able to focus your work
in the generic courses on T&PI specific concepts and methods. If you take this course after the generic courses, you can apply the generic concepts to
the field.

Boundaries of Research in T&PI
All fields in which research is done have boundaries, within which research is encouraged and supported. T&PI is no different. In this course, you will
read about some of the important trends that T&PI researchers are focusing on to make significant contributions to the field. Generally, the boundaries
commonly applied to research in this field are that T&PI research focuses on adult performance in adult work settings. Typical foci of the research
include:

• Worker performance.
• Quality improvement.
• Increased productivity.
• Management performance.
• Introduction of new work systems.

In case you work in the Pre-K through grade 12 world, T&PI does not research the performance of children or students, such as how well children read.
That kind of research would be done in other specializations. The T&PI specialization does not prepare you to do this kind of research.

As you will learn in Unit 2, the field of T&PI has three primary theory bases: psychological theory, systems theory, and economic theory. Research in the
field should bring all three of these theories together. A study that only looked at psychological theory, in isolation from systems theory or economic
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theory, would be an appropriate study for industrial and organizational psychology or educational psychology, but not for the T&PI field. Similarly, a study
that looked exclusively at systems performance, independent of psychology or economics, would not be an appropriate study for this field. Finally, a
study that looked only at economics, without looking at psychological or systems theory, would be more appropriate for a study in economics, rather than
a study for this field.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

There are no prerequisites for this course. 

Analyze the types of T&PI research.1

Evaluate T&PI research.2

Apply the skills and techniques needed to carry out T&PI research.3

Analyze data.4

Propose T&PI research.5



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Book

Salkind, N. J. (2016). Excel statistics: A quick guide (3rded.). Thousand Oaks, CA: Sage Publications. ISBN: 9781483374048.

Swanson, R. A., & Holton, E. F., III. (Eds.). (2005). Research in organizations: Foundations and methods of inquiry. San Francisco, CA: Berrett-
Koehler Publishers. ISBN: 9781576753149.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Adler, A. B., Thomas, J., & Castro, C. A. (2005). Measuring up: Comparing self-reports with unit records for assessing soldier performance.Military
Psychology, 17(1), 3–24.

• Brown, K. G., Sitzmann, T., & Bauer, K. N. (2010). Self-assessment one more time: With gratitude and an eye toward the future. Academy of
Management Learning & Education, 9(2), 348–352.

• Ellis, T. J., & Levy, Y. (2008). Framework of problem-based research: A guide for novice researchers on the development of a research-worthy
problem. Informing Science: The International Journal of an Emerging Transdiscipline, 11, 17–33.

• Gilley, J. W. (2006). Research: The bridge between human resource development practitioners and scholars. Human Resource Development
Quarterly, 17(3), 235–243.

• Gonyea, R. M. (2005). Self-reported data in institutional research: Review and recommendations. New Directions for Institutional Research,
2005(127), 73–89.

• Huglin, L., Johnsen, L., & Marker, A. (2007). Research priorities in performance technology: A Delphi study. Performance Improvement Quarterly,
20(1), 79–95.

• McGuire, D., & Cseh, M. (2006). The development of the field of HRD: A Delphi study. Journal of European Industrial Training, 30(8), 653–667.
• Pershing, J. (Ed.). (2006). Handbook of human performance technology: Principles, practices, and potential (3rd ed.). San Francisco, CA: Pfeiffer.
• Rummler, G. A. (2003). The human performance system (for executives and managers). Performance Design Lab.
• Short, D. C. (2006). Closing the gap between research and practice in HRD. Human Resource Development Quarterly, 17(3), 343–350.
• Swanson, R. A. (1995). Human resource development: Performance is the key. Human Resource Development Quarterly, 6(2), 207–213.
• Thomas, M. N. (2006). Evidence–practice partnership. Performance Improvement, 45(6), 8–13.
• Viswesvaran, C. (2001). Assessment of individual job performance: A review of the past century and a look ahead. In N. Anderson, D. S. Ones, H.

K. Sinangil, & C. Viswesvaran, Handbook of Industrial, Work and Organizational Psychology. Thousand Oaks, CA: Sage Publications.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Learning Theories. (2008). Learning-theories.com: Knowledge base and webliography. Retrieved from http://www.learning-theories.com/

Suggested



Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Integrated Materials

Book

Van Tiem, D., Moseley, J. L., & Dessinger, J. C. (2012). Fundamentals of performance improvement: Optimizing results through people, process,
and organizations(3rd ed.). San Francisco, CA: Pfeiffer. ISBN: 9781118025246.

Library

The following optional readings may be available in the Capella University Library. To find specific readings by journal or book title, use Journal and Book
Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool. If the full text is not available, you may be able to request a copy
through the Interlibrary Loan service.

• Anonymous. (2005). The sustainability of teamwork under changing circumstances. Human Resource Management International Digest, 13(1),
21–23.

• Clark, I., & Colling, T. (2005). The management of human resources in project management-led organizations. Personnel Review, 34(2), 178–191.
• Sheehan, C. (2005). A model for HRM strategic integration. Personnel Review, 34(2), 192–209.
• Sitzmann, T., Ely, K., Brown, K. G., & Bauer, K. N. (2010). Self-assessment of knowledge: A cognitive learning or affective measure? Academy of
Management Learning & Education, 9(2), 169–191.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Borgatti, S. (2002). Theories of motivation. Retrieved from http://www.analytictech.com/mb021/motivation.htm
• Changing minds. (n.d.). Retrieved from http://www.changingminds.org/
• Fast Company Staff. (2004). Creating a learning-driven culture. Fast Company. Retrieved from http://www.fastcompany.com/blog/fast-company-

staff/fast-company-blog/creating-learning-driven-culture
• Smith, M. K. (2001). Chris Argyris: Theories of action, double-loop learning and organizational learning. Retrieved from

http://www.infed.org/thinkers/argyris.htm
• U.S. Department of Education. (n.d.). Family Educational Rights and Privacy Act (FERPA) https://www.ed.gov/policy/gen/guid/fpco/ferpa/index.html
• U.S. Department of Health & Human Services. (n.d.). Summary of the HIPAA privacy rule https://www.hhs.gov/hipaa/for-

professionals/privacy/laws-regulations/index.html

Projects

Project  Research Proposal

Project Overview

T&PI research plays a critical role in identifying options and solutions that assist organizations in meeting their goals. This course project gives you the
opportunity to integrate what you have learned about T&PI research into a research proposal that can be an early version of your dissertation proposal.
You will select a research topic in the area of T&PI and develop a formal research proposal that provides the necessary details regarding how your
research will be carried out.

The course project includes the following:

• An examination of relevant literature dealing with your proposed research topic.
• Possible research questions.
• A research design for answering the research questions.
• An action plan for carrying out the major steps in your project.
• A plan for collecting and analyzing data.
• An action plan for establishing partnerships with possible sites for collecting data.



Sections of the course project will be due for instructor and peer review throughout the course (see project components section below).

Examples of Project Topics
You will work with your instructor to define your final project topic. Here are a few tips to keep in mind while choosing your project topic:

• Identify T&PI topics that will make a significant contribution to the field of T&PI.
• Find a T&PI research topic that highlights the importance of how various theories might fit together. Reflect on how each of these theories is

illustrated by the project.

Possible Topics:

• What is the relationship between performance on a post-training quiz and sales performance?
• What is the relationship between performance on a post-staff development role play by teachers-in-training and in-class performance?
• What theories might account for resistance to the introduction of a new plan for work design?
• What happens to worker perceptions of change, when an innovative change management intervention is introduced?

Contents and Sequence of Final Project
Note: Consult Chapter 2 in Swanson and Holton text for a detailed explanation of the elements of a T&PI research study.

• Cover page.
• Table of contents.
• Table of figures (if applicable).
• Introduction: State the context of the question and its significance to the field of T&PI. Include:

◦ Background of study.
◦ Statement of the performance problem the study will address. (This should not be a performance problem specific to one organization. This

performance problem should represent a general trend in the 21st-century workplace.)
◦ Performance process and outcomes. Examples:

◾ Process: Sales process. Outcome: Increased sales, increased prospecting activity.
◾ Process: Staff development in a school. Outcome: Reduced staff turnover.

◦ Purpose and significance of the study.
◦ Mental models: Identify theories and other mental models the study will investigate.
◦ Research questions and hypotheses.

• Literature review: Cite 20–30 articles on a theme that has emerged from your examination of the literature about one key theme that relates to your
topic. All of these articles will come from refereed journals, dissertations, or books from appropriate fields. Note that this part of the final project is an
expansion of your literature review assignment in Unit 6.

• Research design: Identify the specific method you will use and cite sources to support the legitimacy of your method. Include:
◦ Research paradigm (positivism, interpretivism).
◦ Research method (quantitative, qualitative, mixed).
◦ Population and sample.
◦ Optional: Instrumentation (survey design).
◦ Data collection procedure (interviews, focus groups, surveys, et cetera).
◦ Data analysis procedure (explain how will you tabulate and analyze the data).

• Action plan (from Unit 9): Develop a plan for carrying out your research, including important milestones, target dates, and how you will take care of
practical matters of gathering data (obtaining permission from subjects, sponsor organizations, et cetera).

• Partnership plan (from Unit 9): Define the stakeholders necessary for success and propose a collaborative partnership that will advance your
research.

• References.
• Appendix.

• Structure and organization: Main and supporting points are easily identifiable, plausible, sophisticated, insightful, and clear. Structure is evident,
understandable, and appropriate. Evidence is properly cited to support main points.

• Analysis of findings: Analysis shows depth, creativity, crispness, and clarity in relating evidence to main and supporting points.
• Logic: Logic is identifiable, reasonable, sound, and successfully anticipates counterpoints.
• References and sources: Project shows excellent integration of quoted material from course concepts and journal articles. You must refer to at

least 20 sources, ten of which must be from scholarly, peer-reviewed sources.
• Written communication: Written communication is clear and free of errors that detract from the overall message.
• APA formatting: References and citations are formatted according to current APA style and formatting guidelines.
• Length: Excluding the cover and reference pages, the paper should be 20–25 pages, double-spaced.
• Type size and font: Times New Roman, 12 points.



Unit 1  Context of T&PI Research

u01s1 - Studies

Introduction

This unit introduces basic T&PI research concepts and terms. It emphasizes the practical value of research for individual career development and
organizational health and growth. In this introductory unit, you will explore the importance of T&PI research for your own personal development and the
development of your organization.

As explained in greater detail in the course overview, T&PI research focuses on adult performance in adult work settings. Typical foci of the research
include:

• Worker performance.
• Quality improvement.
• Increased productivity.
• Management performance.
• Introduction of new work systems.

Terminology and Concepts
The following terminology and concepts are part of the language of T&PI research:

• Research: A process that creates new knowledge through an orderly, investigative process.
• Practice-to-theory and theory-to-practice: T&PI is an applied field in which theory can emerge from good practice, and good practice is constantly

influenced by theory.
• Backyard research: This is the systematic investigation and inquiry that is embedded in the ongoing, daily work of the organization.
• Development: T&PI professionals are often involved in the process of perfecting a new kind of product or activity. This process is known as

development. The development of theory and concepts makes an important contribution to the field of T&PI.
• Theory-research-development-practice cycle: T&PI research is the product of the interaction of theory, research, development, and practice. These

activities work together to create effective research practice.

Learning Activities

Readings
Use your Swanson and Holton text to complete the following:

• Read Chapter 1, "The Challenge of Research in Organizations," pages 3–10. This overview chapter defines research and outlines the rationales,
challenges, and approaches for conducting research in organizations.

• Read Chapter 2, "The Process of Framing Research in Organizations," pages 11–26. This chapter describes the core thinking processes involved
in preparing a research proposal.

Use the Capella University Library to complete the following:

• Read Huglin, Johnsen, and Marker's 2007 article, "Research Priorities in Performance Technology: A Delphi Study," from Performance
Improvement Quarterly, volume 20, issue 1, pages 79–95.

• Read McGuire and Cseh's 2006 article, "The Development of the Field of HRD: A Delphi Study," from the Journal of European Industrial Training,
volume 30, issue 8, pages 653–667.Multimedia



u01s2 - Academic Resources

u01s3 - Topic Selection

u01s4 - Your Online ePortfolio

Multimedia
• Click From Research Problem to Research Question: Moving Towards a Working Thesis to launch the presentation.

◦ This media piece gives an overview of the thesis development process.

Course Resources

We want to provide all of the necessary tools for you to be successful writers and researchers. Capella University has created a range of information to
help you grow confident and successful, but you must invest time in reading and reviewing these resources. How will you know to use them if you do not
know about them? We have selected some critical resources for you to review.

• Capella Writing Center includes some of the following highlights:
◦ On the Writing Support Help tab, you will find information on how to access a free tutoring service available through Smarthinking.
◦ Information on APA Style and Format. Be sure to view all of the modules on APA. You can also find information on creating an annotated

bibliography.

• What Is the Literature Review? is a Capella University mini-site with comprehensive information on how to find and track resources for your
literature review.

• Library Research and Information Literacy Skills found on Campus is another comprehensive academic support resource.

For this course, you will complete a research proposal, which targets an issue or question that needs addressing within the field of T&PI. The first step in
completing your project is determining a topic.

In Unit 2, you will submit the following:

• A description of a researchable topic and question, based on the trends in the field and in the business world.
• An explanation of how your topic and question relate to the three key theory-bases that form the foundation of the field: systems theory, economic

theory, and psychological theory.
• A description of the knowledge and skills you think you will need to carry out your research.

For this study, read the course project description. After you review the material, start thinking about possible topics for your research proposal.
Remember, your final project is a proposal; you will not be conducting the actual study.

Note of caution: You do not have to research a performance problem in an organization with which you are associated. This course is different from the
core courses in this program in that you do not have to take on a performance improvement project. Your focus should be on gaps in the understanding
about performance improvement, not on performance problems in organizations. While there may be a connection between these two foci, your primary
focus should be not on solving a performance problem, but on increasing our understanding of performance theory.

Online ePortfolios serve two key purposes: 1) to support learning and reflection, and 2) to be used as a showcase tool. Your learning journey can be
documented, and ePortfolios contribute to lifelong learning and growth through reflection and sharing. Online ePortfolios can also be shared with
employers and peers to present artifacts that demonstrate your accomplishments at Capella.

From Research Problem to Research Question: Moving Towards a Working Thesis



u01d1 - Research Examples

Using ePortfolio to Prepare for Your Capstone
Your program may culminate in a capstone course. At that time you may be required to show evidence of your learning throughout the program by
referring to multiple assessments that you have created. You will be telling a story about your learning throughout the program using artifacts you have
collected during many of these courses.

Using ePortfolio to Build Your Career
As you are preparing to tell your story in the professional world, leverage your ePortfolio artifacts to demonstrate the knowledge and competencies you
have gained through your program in professional conversations, performance reviews, and interviews.

To do that, reflect on the knowledge and skills you have gained from your courses and the elements you have put in your portfolio, along with how you
have already applied these things to your professional life or how you might apply them in the future.

Next, create your story or talking points to tell your professional story.

Saving Your Documents to ePortfolio
You will need a place to store your documents in an organized fashion so that you can access them at a later date. Do not rely on the courseroom to store
your assignments for you as you will lose access to the courseroom after you have completed the course. Capella uses a cloud-based portfolio platform
to facilitate your organization of the artifacts you create throughout your program.

To make an online portfolio useful, it is essential that it is organized clearly and that important files of any format are accessible. Read the Online
ePortfolio Guidelines [PDF] to ensure you set up your online portfolio correctly. For more information on ePortfolio visit the Campus ePortfolio page.

Privacy Statement
Capella complies with privacy laws designed to protect the privacy of personal information. While you may voluntarily share your own information
publicly, you are obligated to protect the personal information of others that may be associated with your academic or professional development. Before
sharing information and material in any ePortfolio that is set up to be shared externally to your program at Capella, please consider privacy obligations in
relation to protected populations who may be included or referenced in your academic or clinical work. Refer to the Family Educational Rights and
Privacy Act (FERPA) and/or the Health Insurance Portability and Accountability Act (HIPAA) if you have specific questions or concerns about your
choices.

Course Resources

In 200–250 words, describe an example of T&PI research-like activity in an organization you are working for or have worked for. Some examples might
include:

• A report evaluating the outcomes of a recent training course or organization development process.
• An employee attitude survey.
• A job analysis conducted as an initial step in creating a new training program.

In your discussion post:

• Describe the most interesting discovery you made in this exercise.
• List any remaining questions you might have.
• Link your findings to the articles in the readings section of this unit on effective T&PI research.

Online ePortfolio Guidelines [PDF]

U.S. Department of Education. (n.d.). Family Educational Rights and Privacy Act (FERPA) https://www.ed.gov/policy/gen/guid/fpco/ferpa/index.html

U.S. Department of Health & Human Services. (n.d.). Summary of the HIPAA privacy rule https://www.hhs.gov/hipaa/for-professionals/privacy/laws-
regulations/index.html



u01d2 - Examples of T&PI Research

Unit 2  Theoretical Framework for T&PI

Response Guidelines
Respond to two learners who took a position similar to yours and argue the other side of the issue.

Course Resources

It is vital that you understand the boundaries within which research is done in the field of T&PI. This understanding is important for at least two reasons:

• First, you are specifically prepared in the courses in this program to do research in the field of T&PI, not in psychology, education, or public policy.
• Second, credibility is very important in the academic world as well as the business world. To support credibility in the business world, it is vital that

you prepare yourself to address performance problems in the business world or within the limits of K–12 education that will be discussed in this
course.

The following three research articles represent typical examples of the kind of research done in the T&PI field:

• Hardt, P. (1994). "What Do First-Line Leaders Need to Succeed? Identification and Validation of Competencies of First-Line Leaders in High
Involvement Organizations."

• Hardt, P., & Haggstrom, J. (1998)."Installing, Training, and Rewarding Teams with "Pay for Knowledge": A Case Study."
• Hardt, P. O. (2009). "How Do Executives Evaluate E-learning? A Grounded Theory Study."

For your initial post in this discussion, respond to the following in 250–300 words:

• How do these articles compare to your own ideas about your research topic? How do they differ?
• What insights did you get from examining these articles?

Response Guidelines
Respond to two learners who took a position similar to yours and argue the other side of the issue, or draft a commentary that raises issues or questions
not yet addressed.

Course Resources

Introduction

Doctoral learners sometimes struggle with the definition of a topic for their dissertation. How can you tell whether a topic makes sense as a research
project in the T&PI field?

The SoE, through its scientific merit review (SMR) process, has established three criteria for a study that has scientific merit:

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide

How Do Executives Evaluate E-learning? [PDF]

Identification and Validation of Competencies [PDF]

Installing, Training, and Rewarding Teams [PDF]



u02s1 - Studies

1. Does the proposed study advance the base of knowledge of the chosen field? Some questions that branch from this criterion are given below. Not all
of these questions need to be answered in the positive. They are offered to stimulate your thinking.

◦ Does the study address something that is not known or that has not been studied before?
◦ How does the research study make new contributions to the empirical knowledge base about the specific topic?
◦ How is the research study extending the information to what is known in the literature already?
◦ Does the study add to empirical and theoretical knowledge?

2. Does the proposed study advance theory in the chosen field?
◦ Does the research generate a new theory, empirical, or theoretical knowledge?
◦ Does the research refine or add to an existing theory?
◦ Does the research test to confirm theory or to refute theory?
◦ Does the research expand theory by telling us something new about application or processes?

Your dissertation must answer at least one of the above questions. Finally, in order for a study to be considered to have scientific merit, a third criterion
must be met:

1. Does the study bear the hallmarks of good research? (All three of the questions below must be addressed by a study in the T&PI field.)
◦ Can the study answer the research questions with the design and method proposed?
◦ Are the research questions aligned with the selection of the design, method, instruments or measures, and data analysis?
◦ Is the study ethically sound?

This course will help you develop a scientifically worthy study or judge the scientific worthiness of studies you read in the literature in the following ways:

1. Does the study extend the knowledge base of the field? You will be exploring many examples of research that has already been done in the T&PI
field. By examining this literature, you will find areas that need to be addressed through research that has not been done:

◦ New applications of already tested performance improvement interventions.
◦ Success factors that can determine whether an intervention will be effective or not.
◦ Application of known interventions in new settings.

2. Does the study advance theory in the field? In T&PI, we speak of the three-legged stool of theories that make up the foundation of theory in the field.
Here are questions that apply the SMR criteria specifically to the field:

◦ Systems theory.
◾By systems theory, we mean "how do human organizations work as complex systems?"

◦ Economic theory.
◾How can human performance improvement interventions increase the value of the human capital of organizations?
◾How can these interventions help organizations meet their economic goals of increased profitability and increased market share, or for

nonprofits, improved efficiency in delivering services.

◦ Psychological theory
◾How can psychology help explain how people perform on the job?

All three of these theories must be addressed in a T&PI study, since all three theory-bases are foundational to the field. When you consider
doing your own research or when you are evaluating research by others, you should address all three of these theory-bases.

The T&PI field draws on theories and models from a number of pioneers in human performance improvement. Some of these frameworks include:

• Gilbert's behavioral engineering model and other elements from Human Competence (Gilbert, 2007).
• Human performance technology model (Van Tiem, Moseley, & Dessinger, 2000).
• "Three Levels of Performance: Organizational, Process, Job/Performer" (Rummler & Brache, 1995).
• Mega planning (Kaufman, 2000).

References

Gilbert, T. (2007). Human competence. San Francisco, CA: Pfeiffer.

Kaufman, R. (2000).Mega planning: Practical tools for organizational success. Thousand Oaks, CA. Sage Publications.

Rummler, G. A., & Brache, A. P. (1995). Improving performance (2nd ed.). San Francisco, CA: Jossey-Bass.

Van Tiem, D. M., Moseley, J. L., & Dessinger, J. C. (2000). Fundamentals of performance improvement: A guide to improving people, processes, and
performance. Silver Spring, MD: International Society for Performance Improvement.

Learning Activities



u02s2 - Review of Material from Other T&PI Courses

u02s3 - Finding Articles

Readings
If you have not already done so, read the introduction to this unit and the document Inside and Outside the Boundaries [PDF]. These will give you a
better idea of the distinctions between projects intended to improve performance within a single organization and research projects designed to advance
the knowledge of the field of T&PI.

Use your Swanson and Holton text to read Chapter 22, "Using Journals and Databases in Research," pages 401–418.

Use the Internet and the library to complete the following:

• Read Ellis and Levy's 2008 article, "Framework of Problem-Based Research: A Guide for Novice Researchers on the Development of a Research-
Worthy Problem [PDF]," from Informing Science: The International Journal of an Emerging Transdiscipline, volume 11, pages 17–33. This article
explains the importance of a well-articulated problem statement.

• Read Swanson's 1995 article, "Human Resource Development: Performance Is the Key," from Human Resource Development Quarterly, volume
6, issue 2, pages 207–213.

• Read Rummler's 2003 article, "Human Performance System Theory (for Executives and Managers)," from Performance Design Lab.
• Read Chapter 1 of Pershing's Handbook of Human Performance Technology. The chapter is titled "Human Performance Technology

Fundamentals."
• Skim "Index of Learning Theories and Models" in Learning Theories.

Multimedia
• Click Principles and Procedures for Writing a Literature Review to launch the presentation.

◦ Conducting a thorough and substantial literature review is a critical part of your final project, the research proposal. This is an excellent
reference to get you started with your literature review, which is to be submitted in Unit 5.

• Click Feedback: A Summary of Tosti's Article to launch the presentation.
◦ This presentation is by Dr. Paul Hardt.

Optional – Readings
• Review the following Web sites for information on incentives and motivation theory:

◦ Changing Minds.
◦ Theories of Motivation.

Course Resources

The T&PI resource library document n the Resources section contains an extensive reading list of resources about theory and models in the T&PI field.
Make these resources your reading list for getting deep background about the history of the T&PI field as well as critical content and theory materials.
These resources should be the background for your study.

Knowing where to find reliable research will help you as a T&PI professional. The following list was adapted from Table 1 of Swanson & Holton (1997, p.
188) and includes many of the T&PI-related journals that are generally available to researchers. For use outside the courseroom, the course file Finding
Articles [PDF] contains all of this information as well.

Feedback: A Summary of Tosti's Article

Principles and Procedures for Writing a Literature Review



u02a1 - Topic Selection

Note: In some cases, issues of a journal for different time periods are available through different databases, and therefore different links. If the article you
need is for an earlier time period than the link provided below, simply link to the journal via the Journal and Book Locator as described in the note at the
end of this list.

To prepare to participate in one of the discussions for this unit (theory bases), find three articles from the journals listed below. The articles you locate
should present T&PI research, be full-text articles, and be from refereed journals. Use the library to access the journals, or you may simply click the
journal which has been conveniently linked for you.

1. Human Resource Development Quarterly.
2. Public Personnel Management.
3. Performance Improvement Quarterly.
4. Journal of Organizational Behavior.
5. Personnel Psychology.
6. Journal of Applied Psychology.
7. Journal of Management.
8. Management Learning (formerly Management Education and Development).
9. Public Administration Quarterly.
10. Academy of Management Journal.
11. Management Decision.
12. European Journal of Operational Research.
13. Organization Development Journal.
14. Human Relations.
15. Academy of Management Review.
16. R&D Management.
17. Journal of Applied Behavioral Science.
18. Group and Organization Management (formerly Group and Organization Studies).
19. Adult Education Quarterly.

Proceedings from Research Conferences (Peer-Reviewed)

Practitioner Journals

• Adult Learning.
• Human Resource Management.
• Performance Improvement.
• Total Quality Management.
• T+D (formerly Training and Development).

Note: The most reliable way to access journals is through the library. Just in case some of the journal links should fail, follow these directions to search
for a journal:

1. Go to the Capella University Library Web site.
2. Click Journal and Book Locator.
3. Enter the journal name in the search field.

If you need assistance, please contact a librarian. Their contact information can be found on the library homepage.

Reference

Swanson, R., & Holton, E. F., III. (Eds.). (1997). Human resource development research handbook: Linking research and practice. San Francisco, CA:
Berrett-Koehler.

By the end of this unit, you are required to submit a 2–3-page paper identifying the topic you have selected for your research proposal. In your paper, you
should:

1. Define the research topic.



u02d1 - Theory Bases for T&PI

u02d2 - Topic Selection

2. Explain how this topic will make a significant contribution to the field of T&PI. Either it will generate generalizable conclusions from quantitative data,
which can be used to better understand human performance, or it will discover new explanations about the dynamics of human performance
improvement in adult work settings through qualitative data, or it will use a combination of methods to explore and explain (Creswell, 2008).

3. Identify issues or possible research questions that might be used in this study.
4. Explain implications of your topic for psychological, systems, and economic theory.
5. Describe some possible research methods (quantitative, qualitative, mixed methods) that might be used for this research project.

For detailed project descriptions and requirements, refer to the course project description. As you choose a topic for your paper, pay particular attention
to the guidelines for acceptable research in the T&PI field. Your rationale should point out how you plan to keep your study within the boundaries set by
these guidelines.

Submit your topic description and the rationale for your choice to the assignment area for review, feedback, and grading.

Reference

Creswell, J. W. (2008). Educational research: Planning, conducting, and evaluating quantitative and qualitative research (3rd ed.). Upper Saddle River,
NJ: Merrill.

In the Swanson article, "Human Resource Development: Performance Is the Key," you learned about the three-legged stool approach to the three theory
bases of T&PI: systems theory, psychological theory, and economic theory. The systems theory base of T&PI is covered by the Human Performance
Technology Model of Van Tiem, Moseley, and Dessinger. Sources for reviewing this model are in the Resources.

The psychological theory base is vast, and includes many theories of learning, motivation, leadership, and many others. Some leaders in our field believe
this base should include other theories besides psychological theory. These other theories of human behavior include anthropology, sociology, and even
political theory. The economic theory base includes human capital theory, scarce resource theory, and sustainable resource theory.

We will explore the theoretical implications of your topic through these questions:

1. To what part (or parts) of the HPT model will your study add knowledge? Performance analysis? Selection and design? Implementation and change
management? Evaluation?

2. What psychological or other human behavior theory (or theories) will you add knowledge to through your research? Be specific. Examples: Kolb's
Experiential Learning Theory, Vroom's Expectancy Theory, Greenleaf's Servant Leader Model.

3. What are the economic implications of your topic? How might your research help organizations realize improved economic results?

Write a 250–350 word response to these three questions, clearly stating the implications of your research for each.

Response Guidelines
Read the responses of other learners and respond to two. In each case, select one of the theory bases in the learner's discussion and comment on the
extent to which the learner has identified the most significant implications of research to that theoretical base. Explain your reasoning.

Course Resources

Graduate Discussion Participation Scoring Guide

Fundamentals of Performance Improvement: Optimizing Results Through People, Process, and Organizations

Human Resource Development: Performance Is the Key



Unit 3  Overview of a Research Study in T&PI

u03s1 - Studies

u03a1 - Annotated Bibliography

For this discussion, post a draft of this unit's assignment (your topic selection) for peer review and discussion. Explain how your T&PI project will add
value to the organization. This exercise provides a great opportunity for you to discuss with your peers and debate the respective chosen topics.

Response Guidelines
Respond to two learners on their submissions and provide a commentary that raises issues or questions not yet addressed.

Course Resources

Introduction

The gold standard for dissertations in the field of T&PI is to show the relationship between important factors, such as incentive systems, training,
feedback systems, and other interventions, and measurable, observable performance.

Rummler and Brache (1995) describe three levels of performance:

• Organizational. Examples: increased sales, reduced employee turnover, improved quality, and increased profits.
• Process performance. Examples: more accurate reports that come out of the financial reporting system; increased amount of recycled materials

due to improvements in an organization's recycling processes.
• Job or performer performance. Examples: measurable improved use of sales methods by sales force; measurable improved use of coaching

methods by supervisors.

The fundamental role of a research study in the field is to discover the factors that lead to improved performance at these levels. This role can be fulfilled
in three different ways. Through quantitative methods, a researcher can determine statistical relationships between important factors and performance.
Through qualitative methods, a researcher can discover important ideas that emerge from the shared human experience of people who work in systems
involving these levels of performance. A researcher may combine quantitative and qualitative methods, an approach we refer to as mixed methods
research.

In this unit, you will explore the fundamental skeleton of a T&PI research study, so you can create your own outline for study of your choosing.

Reference

Rummler, G. A., & Brache, A. P. (1995). Improving performance (2nd ed.). San Francisco, CA: Jossey-Bass.

Learning Activities

Readings
Read the document Overview of Research Studies in T&PI [PDF] to understand the bigger picture of what constitutes quality research in the field of
T&PI.

Use your Swanson and Holton text to review Chapter 2, "The Process of Framing Research in Organizations," pages 11–26.

By the end of this unit, submit an annotated bibliography for your research proposal.

Graduate Discussion Participation Scoring Guide



u03d1 - Draft of Annotated Bibliography

u03d2 - Literature Map

Search the library and any other resource available to you to find research literature about your topic. Find at least ten current articles from refereed
(peer-reviewed) journals. Select a comprehensive collection of material. Find literature on human resource development theories, research, and
practices relevant to the topic you have selected.

The annotated bibliography should include a 2–3-paragraph review for each article. For each review:

1. Identify how the research question is stated.
2. Describe the methods that are used to gather and analyze data.
3. Summarize the results of the research (including any problems that you noted).
4. Identify how the article can assist you in your final research project.
5. Cite and reference each article following current APA guidelines.
6. After describing each article, summarize some of the key themes, issues, and research issues that seem to emerge from your examination of the

literature.

Note: Link your annotated bibliography with the first discussion in this unit and save time! Also, this assignment is a stepping stone to your actual
literature review assignment, which is to be submitted in Unit 6.

Course Resources

Post a draft of your assignment annotated bibliography in this discussion thread. Give feedback to your peers about their drafts.

Write a 2- to 3-paragraph review for each article. For each review:

• Identify how the research question is stated.
• Describe the methods that were used to gather and analyze data.
• Summarize the results of the research (including any problems that were posed).
• Identify how the article can assist you in your final research project.
• Cite and reference each article following APA guidelines.

Submit your reviews in the discussion area.

Response Guidelines
Respond to reviews two other learners posted, comparing the strengths and weaknesses of the articles you reviewed with those your peers reviewed.

Course Resources

Using the example given in the Resources, create an initial literature map. This sample map was created for the dissertation proposal provided in the
discussion in Unit 2. This will help you to prepare for the literature review project component, which is to be submitted in Unit 6. Post your map in this
discussion, along with a brief explanation of the research topic on which you are working.

Response Guidelines
Respond to two learners who took a position similar to yours and provide a commentary that raises issues or questions not yet addressed.

Course Resources

APA Style and Format

Graduate Discussion Participation Scoring Guide



Unit 4  Quantitative Research in T&PI – Part I

u04s1 - Studies

Introduction

While quantitative methods might be challenging for many in the field of T&PI, it is essential to remember one key truth: nearly all organizations that want
to see improved performance run on numbers.

This is true for for-profit and nonprofit organizations alike. For-profit organizations are under increasing pressure to show measurable improvement in the
quality of their products and services as well as the ability to increase sales. Nonprofits are under increasing pressure to increase their revenues. Some
nonprofits are even selling products and services to create new streams of –revenue.

Many of the people who run the client organizations of T&PI professionals come from fields where quantitative analysis is the gold standard for showing
whether a business decision is a wise one or not. They come from finance, operations, marketing, and engineering. For T&PI professionals to get a seat
at the table, they must show theory can do quantitative analysis along with the best of them.

Quantitative research provides an extremely powerful affirmation about the need for and the effectiveness of T&PI initiatives. This unit and the next are
designed to build your confidence in understanding quantitative research and to help you actually do some quantitative analysis.

You may find this topic to be challenging. If so, perhaps this is a good opportunity to assess your present level of comfort with quantitative methods.
Although you may feel that statistical and quantitative analysis is daunting, you will feel more confident as a researcher, after you have gained a comfort
level with quantitative methods. A book that may help you become more comfortable with quantitative research area is Statistics Without Tears: A Primer
for Non-Mathematicians by Derek Rowntree (2004). This book is used as a text for many graduate programs and can be very helpful.

You cannot consider yourself a fully competent T&PI researcher until you have familiarized yourself with the basics of quantitative methods. You will not
need to memorize exact methods because textbooks and reference books are available, when needed. However, you will need to know enough so that
when the time comes to decide what method to use to answer a research question, you will be aware of a wide variety of methods and be able to choose
the right one. When you need more expertise than you have, seek out assistance from someone who has some expertise in statistics.

Reference

Rowntree, D. (2004). Statistics without tears: A primer for non-mathematicians. Boston, MA: Allyn & Bacon.

Learning Activities

Readings
Use your Swanson and Holton text to complete the following:

• Read Chapter 3, "The Basics of Quantitative Research," pages 29–44.
• Read Chapter 7, "Survey Research in Organization," pages 97–113.

These chapters provide a solid basic background in quantitative approaches.

Use the Capella Library to complete the following:

• Use Pershing's Handbook of Human Performance Technology to read Chapter 36, "Quantitative Data Analyses," pages 837–872.
• Read Viswesvaran's 2001 article, "Assessment of Individual Job Performance: A Review of the Past Century and a Look Ahead, " from the
Handbook of Industrial, Work and Organizational Psychology. Focus especially on the sections "Factor Analytic Studies" through "Conclusions."

Optional – Readings
In your Swanson and Holton text, you will find additional depth on quantitative approaches in these chapters:

• Chapter 4, "Sampling Strategies and Power Analysis," pages 45–55.

Graduate Discussion Participation Scoring Guide

Literature Map [PDF]



u04d1 - Survey Research

Unit 5  Quantitative Research in T&PI – Part II

u05s1 - Studies

• Chapter 5, "Effects Sizes Versus Statistical Significance," pages 57–73.

Using the principles explained in your Swanson and Holton text, create a survey assessing some important performance question in an organization.

• Distribute the survey and collect data.
• Analyze the data in terms of:

◦ Average responses for quantifiable responses.
◦ Themes for open-ended, qualitative responses.

• Identify any conclusions you might draw from the results about the performance issue addressed by the survey.

If for some reason you cannot distribute a survey, complete the rest of the steps, and then create ersatz data (made-up data) that will allow you to
practice analyzing results and reaching conclusions.

Once you have compiled and analyzed your data, write your initial discussion post. Include in your post your performance question, your survey, and your
summary results. Identify any conclusions you arrived at and explain the logic of those conclusions.

Response Guidelines
Read the posts of the other learners and respond to two. In each of your responses, examine the conclusions presented and explain why you agree or
disagree with the conclusions, based on the survey results presented.

Course Resources

Introduction

In Unit 4, you were introduced to the use of quantitative methods in researching performance improvement challenges, including the basic concepts
involved, the use of surveys, and the limitations of using self-report data.

In this unit, you will continue your investigation into the use of quantitative data and methods, going beyond descriptive statistics, and look at how
variance is an important concept in understanding performance in the workplace.

You will have an opportunity to practice working with statistics, including creating correlations, and conducting a t-test statistical analysis. This unit also
addresses how an analysis of variance (ANOVA) can help researchers understand how different groups can see things differently in the same workplace.

Learning Activities

Readings
Use your Swanson and Holton text to complete the following:

• Read Chapter 8, "Multivariate Research Methods," pages 115–141.
• Read Chapter 10, "Scale Development Principles and Practices," pages 161–179.

Use your Salkind text to read the following Microsoft Excel quick guides:

Graduate Discussion Participation Scoring Guide



u05s2 - Preparation of Literature Review

• Excel QuickGuide 17, "The CORREL Function," pages 44–45.
• Excel QuickGuide 18, "The PEARSON Function," pages 46–47.
• Excel QuickGuide 29, "The T.TEST Function," pages 70–71.
• Excel QuickGuide 42, "t-Test: Paired Two-Sample for Means," pages 104–105.
• Excel QuickGuide 43, "t-Test: Two-Sample Assuming Unequal Variances," pages 106–108.
• Excel QuickGuide 44, "t-Test: Two-Sample Assuming Equal Variances," pages 109–110.
• Excel QuickGuide 45, "Anova: Single Factor," pages 111–112.
• Excel QuickGuide 46, "Anova: Two-Factor with Replication," pages 113–115.
• Excel QuickGuide 47, "Anova: Two-Factor Without Replication, pages 116–117.
• Excel QuickGuide 48, "The Correlation Tool," pages 119–120.

These quick guides provide documentation for the tutoring presentation in this unit.

Use the Internet to review the dataset file Quantitative Tests – TPI Examples [XLSX] to see examples of how quantitative methods may be used in T&PI.
You will be using this file to practice quantitative tests in a discussion later in this unit.

Multimedia
• Click Tutoring Presentation on Quantitative Methods to launch the media piece.

◦ This presentation provides a step-by-step explanation of the statistical tests applied to determine the conclusiveness of the data results.

Optional – Readings
The following two chapters in your Swanson and Holton text provide additional depth on two quantitative methodologies:

• Chapter 11, "Factor Analysis Methods," pages 181–199.
• Chapter 12, "Meta-Analysis Methods," pages 201–217.

Course Resources

The literature review for your research proposal project is due in Unit 6.

As you have learned, all research in the T&PI field emerges out of two sources: past research and current practice.

In Chapter 2 of a dissertation, the researcher writes an examination of 3–4 key themes found in the literature about the research question. This
examination is both comprehensive and in-depth.

Due to time limitations, you will not require a full literature review of your research topic. You will get a taste of this process, however, as you write a
review of the literature that relates to one theme that supports your topic.

Begin by using the information from your Unit 3 assignment annotated bibliography, in which you provided an overview of each source you found. Then,
choose one theme from the many possible themes that emerged from your examination of the literature. For instance, if your research topic was factors
that seem to explain team performance, a theme in the literature might be team-based work design. For the literature review in Unit 6, you could write
about all the literature you can find about team-based work design.

Make sure you analyze and integrate the various aspects of the theme you choose to write about. To get a good idea of what the elements are in a
literature review, see Chapter 22 (especially page 403) in your Swanson and Holton text. Also, review your collection of peer-reviewed articles, which
have a literature review included.

For your literature review submission:

1. Identify what research questions have been posed by others in the field.
2. Evaluate the methods used and the conclusions drawn.
3. Discuss how their methods and results could be applied to the research topic you have selected.
4. Integrate concepts from the articles you read into higher level and significant concepts, themes, or questions about your topic.

Tutoring Presentation on Quantitative Methods



u05d1 - Working with Statistical Correlations

u05d2 - Quantitative Data and the Research Topic

Other Requirements
• Include at least 15 peer-reviewed journal articles in your literature review.
• Cite and reference your sources using current APA formatting guidelines.

Course Resources

To prepare to do this activity, view the Tutoring Presentation on Quantitative Methods from the studies for this unit.

Using the set of example datasets given in the Resources, do the following operations:

• For the correlation dataset, determine if there is a correlation between the two sets of data and whether the correlation is significant.
• For the t-test dataset, determine if there was a significant improvement between the pre- and post-test scores, and whether this difference is

significant.
• For the ANOVA dataset, determine the degree of variation among the three sets of data and whether the variation is significant.

Post your results in the discussion explaining how you arrived at your conclusions about significance and what they suggest to you.

Response Guidelines
Read the posts of the other learners and respond to two. In each case, explain whether you agree or disagree with the learner's conclusions.

Course Resources

Consider how you might apply the ideas and approaches in these two units to your research topic.

In your discussion post, address the following questions:

• What role might quantitative data and analysis play in your research project?
◦ What research questions might you ask?
◦ What statistical operations might you use to answer those questions?

• If you think you might do a qualitative study, what quantitative data from past studies might suggest new qualitative questions to be asked about
your study?

As you respond to each question, be sure to consider the possibility of alternative approaches. Conclude your post by summarizing your current thinking
related to the project topic as a proposal for research in the field of T&PI.

Capella Writing Center

APA Style and Format

What Is the Literature Review?

Graduate Discussion Participation Scoring Guide

Quantitative Tests – TPI Examples [XLSX]

Tutoring Presentation on Quantitative Methods | Transcript



Unit 6  Qualitative Methods – Part I

u06s1 - Studies

Response Guidelines
Read the posts of the other learners and respond to two. Consider the learner's thinking about quantitative versus qualitative research and make any
suggestions that you think might assist in each learner's project planning.

Course Resources

Introduction

In this unit, you will focus on the principal methods and concepts of qualitative research. Qualitative research has great value in discovering new
phenomena and in keeping our minds open to new possibilities. As Swanson & Holton (1997) notes, "Social scientists turn to qualitative research
methods because they are well-suited to exploration and discovery in an era of rapid and fundamental change. Qualitative researchers seek an
understanding of the present reality."

Swanson & Holton (1997) also quotes Denzin & Lincoln (1994), who state that qualitative researchers study things in their natural settings, attempting to
make sense of or interpret phenomena in terms of the meanings people bring to them. Qualitative research involves the use and collection of a variety of
empirical materials: case study, personal experience, introspective, life story, interview, observational, historical, interactive, and visual texts, each of
which describes routine and problematic moments and meanings in individuals' lives (p. 88).

Why conduct qualitative research? Is it not too subjective? Qualitative research and quantitative research each have unique objectives:

• We use qualitative research to explore.
• We use quantitative research to confirm.

We use interviews, case studies, open-ended survey responses, and organizational records, similar to how an archeologist uses pot shards, to discover
clues about our corporate cultures or about our training programs. We do not try to draw any strong relationships between all these clues, except to find
common themes or ideas among them. Once we have found the clues, we make educated guesses (hypotheses), which we then test through
quantitative methods. For instance, in the case of training programs, we might start with the general question, what is the best way to train new
salespeople? We might explore this question by looking at various organizations and how they train rookie salespeople. Once we have found certain
common themes among the many possible ways of training rookie salespeople, we might hypothesize how some of these best practices might work in
our organization. We then use a quantitative method (for example, post-training performance) to confirm whether these best practices are effective in our
organization.

Reference

Swanson, R., & Holton, E. F., III. (Eds.). (1997). Human resource development research handbook: Linking research and practice. San Francisco, CA:
Berrett-Koehler.

Learning Activities

Readings
Use your Swanson and Holton text to complete the following:

• Read Chapter 13, "Context, Lived Experience, and Qualitative Research," pages 221–232.
• Read Chapter 14, "Analyzing Qualitative Data," pages 233–263.

These chapters provide details on both the overall need for and value of qualitative research and the key concepts involved in ensuring valuable results.

Graduate Discussion Participation Scoring Guide



u06a1 - Literature Review

u06d1 - Qualitative Research

By the end of this unit, submit a review of the literature on one key theme that relates to your research topic.

As you have learned, all research in the T&PI field emerges out of two sources: past research and current practice.

In Chapter 2 of a dissertation, the researcher writes an examination of 3–4 key themes found in the literature about their research question. This
examination is both comprehensive and in-depth.

Due to time limitations, you will not require a full literature review of your research topic. You will get a taste of this process, however, as you write a
review of the literature that relates to one theme that supports your topic.

Begin by using the information from your Unit 3 assignment annotated bibliography, in which you provided an overview of each source you found.

Then, choose one theme from the many possible themes that emerged from your examination of the literature. For instance, if your research topic was
factors that seem to explain team performance, a theme in the literature might be team-based work design. For this assignment, you could write about all
the literature you can find about team-based work design.

Make sure you analyze and integrate the various aspects of the theme you choose to write about. To get a good idea of what the elements are in a
literature review, review Chapter 22 (especially page 403) in your Swanson and Holton text. Also, review your collection of peer-reviewed articles, which
have a literature review included.

For your literature review submission:

1. Identify what research questions have been posed by others in the field.
2. Evaluate the methods used and the conclusions drawn.
3. Discuss how their methods and results could be applied to the research topic you have selected.
4. Integrate concepts from the articles you read into higher level and significant concepts, themes, or questions about your topic.

Requirements for this assignment:

• Include at least 15 peer-reviewed journal articles in your literature review.
• Cite and reference your sources using current APA formatting guidelines.

Submit your literature review assignment in the assignment area.

Course Resources

Now that you have looked at some of the literature regarding the subject you have selected for your research proposal, it is a good time to consider the
role of qualitative research in relation to your possible research topic.

In your discussion post, answer these questions about the role qualitative research might play in addressing your research topic:

• What examples did you find of qualitative studies in your search of literature on your topic?
• What were the purposes of the studies you found?
• What methods did they use (for example: interviews, observation, case study, or action research)?
• What were their conclusions?
• Consider the current state of literature about your topic. In your opinion, which type of research is needed more at this point—qualitative or

quantitative?
• If qualitative research is needed, would this qualitative research explore new issues or would it help explain the results of quantitative studies? Or

could qualitative research fulfill both purposes? If so, how might it do this?

APA Style and Format

Capella Writing Center

What Is the Literature Review?



u06d2 - Qualitative Data Analysis

u06d3 - Draft of Literature Review

Unit 7  Qualitative Research – Part II

Response Guidelines
Respond to two learners who took a position similar to yours and provide a commentary that raises issues or questions not yet addressed.

Course Resources

The qualitative data document given in the Resources contains examples of comments that might be made during an interview on the question, "What
are the reactions of workers, when an organizational change is introduced without prior notice?"

Using the methods suggested on pages 251–261 in your Swanson and Holton text, identify the key themes that seem to emerge from these comments.

Post your results in the discussion, along with your responses to these questions:

1. What did you discover about your abilities while you were analyzing the results?
2. What did you discover about how themes emerge from qualitative data?
3. How might this method be used in a qualitative study on your topic?

Response Guidelines
Read the posts of other learners and respond to two. In each case, consider any differences between the learner's response and yours, and suggest
possible explanations for the differences.

Course Resources

Before submitting your literature review to be graded, post a draft in this discussion for feedback from your peers and instructor. Include a short summary
of the research topic involved.

Response Guidelines
Read the literature reviews your peers posted and provide constructive feedback to at least two.

Course Resources

Introduction

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide

Qualitative Data – Unit 6 [DOC]

Graduate Discussion Participation Scoring Guide



u07s1 - Studies

So far, this course has focused on micro-level research, such as describing phenomena through qualitative methods or describing relationships between
variables through quantitative methods. This unit examines research at the macro-level; that is, using research to confirm established theory or generate
new theory.

Theory-building T&PI research may seem to be the most daunting part of this course. Practice-oriented T&PI researchers are rarely encouraged by client
organizations to develop new theories about organization change or training methods. We are sometimes intimidated by the thought of creating a new
explanation of how the world works, but we have to continue to pursue excellence in our field! As we divide the major elements of theory-building T&PI
research into a few basic parts, we can make it more manageable and understandable. Let us begin by looking at a few basic questions about theory and
the theory-building process.

What Is a Theory?
Torraco (1997) states that, "A theory simply explains what a phenomenon is and how it works. Theory explains the phenomenon by identifying its main
ideas or concepts and by stating the relationship between these concepts" (p. 115). We all have theories about how things work. If our car does not start,
we make some observations. We may observe that we heard a clicking noise when we turned the key. We might theorize that our starter is not working.
In another case, we might observe that the car starts but does not continue to run. We could theorize that there is something wrong with the carburetor. In
any case, we might ask a mechanic to confirm our theory about why the car does not start. These examples illustrate the central, three-part process of
theory-building:

1. Observation.
2. Theory formulation.
3. Confirmation, through data collection.

Theory-Building in T&PI
Torraco (1997) says, "Theory-building in the behavioral sciences is not as disciplined and systematic a process as researchers would wish" (p. 124). Nor
is theory-building in the behavioral sciences as disciplined and systematic a process as in the hard sciences such as physics, chemistry, or astronomy.
Take, for example, the theory of group dynamics. Ron Lippit was a young graduate student at the University of Iowa in need of an advisor. He found a list
of topics the graduate school advisors were interested in having graduate students research. One of the graduate school faculty members, Kurt Lewin,
had named group dynamics as a topic of interest. When Lippit met Lewin and began telling Lewin about his theories of how groups work, Lewin said that
was not at all what he had in mind about group dynamics. However, Lewin felt Lippit had a better idea than what he had originally theorized and that they
should proceed to research Lippit's ideas. This collaboration resulted in the coining of the term group dynamics and the development of the important
theory of leadership styles.

While the methods in the behavioral sciences may not be as precise as those in the other sciences, we are capable of generating important insights into
how the world works. This unit will help you understand how theory-building in T&PI works.

Reference

Torraco, R. J. (1997). Theory-building research methods. In R. A. Swanson & E. F. Holton III (Eds.), Human Resource Development Research
Handbook: Linking Research and Practice. San Francisco, CA: Berrett-Koehler.

Learning Activities

Readings
Use your Swanson and Holton text to complete the following:

• Read Chapter 15, "Grounded Theory Research Methods," pages 265–280.
• Read Chapter 16, "Ethnographic Research Methods," pages 281–294.
• Read Chapter 20, "Theory Development Research Methods," pages 351–374.

Optional – Readings
Use your Swanson and Holton text to read Chapter 17, "Historical Research Methods," pages 295–311.

All of these chapters address aspects of the relationship between research and the development and confirmation of theory.



u07s2 - Limitations of Self-Report Data

u07s3 - Pre-Proposal Template

u07d1 - Using the Grounded Theory Method

Readings
Some research compiles data based on asking study participants to respond to questions involving observations, interpretations, or judgment. This kind
of data may be analyzed with quantitative tools, but it does pose special problems. The following articles, all available in the library, address the
limitations of this type of self-report data.

• Adler, Thomas, and Castro's 2005 article, "Measuring Up: Comparing Self-Reports with Unit Records for Assessing Soldier Performance," from
Military Psychology, volume 17, issue 1, pages 3–24.

• Gonyea's 2005 article, "Self-Reported Data in Institutional Research: Review and Recommendations," from New Directions for Institutional
Research, volume 2005, issue 127, pages 73–89.

• Brown, Sitzmann, and Bauer's 2010 article, "Self-Assessment One More Time: With Gratitude and an Eye Toward the Future," from Academy of
Management Learning & Education, volume 9, issue 2, pages 348–352.

Optional – Readings
Sitzmann, T., Ely, K., Brown, K. G., & Bauer, K. N. (2010). Self-assessment of knowledge: A cognitive learning or affective measure? Academy of
Management Learning & Education, 9(2), 169–191.

Review the document Pre-Proposal Template linked in the Resources.

This is a template that is being used in the SoE to determine the scientific merit of a dissertation proposal. It is common practice in higher education
institutions to evaluate a research project for its scientific merit. The final project for this course contains many of the elements PhD learners must include
in their SMR proposal.

Course Resources

Revisit Hardt's article, "How Do Executives Evaluate E-learning? A Grounded Theory Study," which you read in Unit 1. This is an example of grounded
theory research.

For your initial post in this discussion, use the grounded theory method described in the article and in your Swanson and Holton text to create a high-level
design for a grounded theory study in your area of interest.

• What theory (or theories) need to be developed or enriched in your area of interest?
• What existing theories might be re-examined to bring them up-to-date and revalidate them?
• Who might you interview to discover new insights and concepts about this theory?
• What methods might you use to gather and analyze your data?

Response Guidelines
Read the posts of other learners and respond to two. In each case, propose at least two ways in which the learner's approach might offer value to an
organization.

Course Resources

Pre-Proposal Template [DOC]



u07d2 - Self-Report Data

Unit 8  Mixed Methods

In this unit, the special topic of self-report data was explored in a number of articles. Researchers are tempted to use self-report data such as:

• Employee self-reports on sales performance.
• Employee self-reports on application of training ideas to on-the-job performance.
• Employee self-reports on coaching success.

The articles you read showed some of the significant shortcomings of self-report data. In your initial post for this discussion, apply what you read in the
literature to:

• Describe a research study in which self-report data would be appropriate.
• Describe a research study in which self-report data would not be appropriate.
• Explain your reasoning in each instance.

Response Guidelines
Read the posts of other learners and respond to two. In each case, identify the criteria that the learner is using to determine appropriateness and explain
why you agree or disagree with these criteria.

Course Resources

Introduction

This unit looks at mixed methods research and two types of this research in particular: case study research and action research.

Case Study Research
Case study research is an essential research method in T&PI. Swanson & Holton (1997) notes, "The umbrella strategy of case study research is
extremely useful to human resource development (HRD). Case studies are one of the most prevalent formats for conducting research and they are often
a combination of qualitative and quantitative inquiry" (p. 138).

Since T&PI professionals work in real-time organizations and not in laboratories, the focus of research is on real-life experiences. Describing these real-
life experiences is often like telling a story. Frequently, these stories have all the elements of a good novel: conflict, drama, mystery, and climax.
Sometimes there are heroes and sometimes there are villains. These elements are all found in a good case study. Case study research allows us to
capture the reality of everyday T&PI initiatives and reflect on the lessons learned from these initiatives. However, unlike writing a story, writing a case
study is distinctly different in at least a few ways:

1. Case studies are written in a scientifically disciplined way.
2. The writer takes a more objective view of the facts than author of a story might.
3. Case studies describe the facts of the case as they are, not as the author might like them to appear.

Swanson & Holton (1997, p. 15) and Creswell (2009, p. 13) cite Stake (1995) in their explanation of a case study:

Case studies are a strategy of inquiry in which the researcher explores in depth a program, an event, an activity, or a process of one or more
individuals. The case(s) are bounded by time and activity, and researchers collect detailed information using a variety of data collection
procedures over a sustained period of time.

Graduate Discussion Participation Scoring Guide

How Do Executives Evaluate E-learning? [PDF]
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u08s1 - Studies

u08a1 - Research Design

Action Research
Action research is another form of mixed method research. In action research, an action is taken to improve a situation and the results of that action are
recorded. This is a very typical approach to performance improvement, the central activity of the field of T&PI.

For both case study and action research, it is vital to remember the criteria for an appropriate doctoral level research study—that it contributes to theory,
that the need for the study emerges out of some gap in the understanding, and that the study materially contributes to filling that gap.

Both case study and action research should offer conclusions that can be applied in many different settings. While this is not, strictly speaking,
generalizability, this criterion should discourage researchers from doing just a normal performance improvement project as a research study. The study
must have larger implications than just solving a limited performance problem in one organization. As with all doctoral-level studies, action research
projects and case studies must extend the knowledge of theory and extend the literature into significant areas of greater understanding.

References

Swanson, R. A., & Holton, E. F., III. (Eds.). (1997). Human resource development research handbook: Linking research and practice. San Francisco, CA:
Berrett-Koehler.

Creswell, J. (2009). Research design: Qualitative, quantitative, and mixed method approaches (3rd ed.). Thousand Oaks, CA: Sage Publications.

Learning Activities

Readings
Use your Swanson and Holton text to complete the following:

• Read Chapter 18, "Mixed Methods Research: Developments, Debates, and Dilemmas," pages 315–326.
• Read Chapter 19, "Case Study Research Methods," pages 327–350.
• Read Chapter 21, "Action Research Methods," pages 375–398.

Chapter 18 looks at the philosophical and controversial aspects of mixed methods research in general. The other two chapters focus specifically on the
two mixed methods approaches, which are the primary focus of this unit.

Multimedia
• Access Research Terminology – Set 2.

◦ This interactive piece will test your knowledge of foundational research terminology by matching the term to its correct definition. You may go
through the interactive as many times as you want. We encourage you to go through the list of terms at least once.

Optional – Readings
For more readings on the topics of this unit, we suggest these additional resources, each of which provides a good example of HRD case study research:

• Anonymous. (2005). The sustainability of teamwork under changing circumstances. Human Resource Management International Digest, 13(1),
21–23.

• Sheehan, C. (2005). A model for HRM strategic integration. Personnel Review, 34(2), 192–209.
• Clark, I., & Colling, T. (2005). The management of human resources in project management-led organizations. Personnel Review, 34(2), 178–191.

By the end of this unit, submit a draft of the research method design you have chosen for your final project.

Based on your work in Units 4 through 8, identify a research question or questions you propose to investigate.

1. Describe the methods used.
2. Identify whether qualitative, quantitative, or mixed research methods will be used.
3. Identify the process for collecting data (surveys, interviews, observations, et cetera).



u08d1 - Case Study or Action Research Plan

u08d2 - Draft of Research Design

Unit 9  Managing a T&PI Research Project

4. Discuss the subject populations that will be used.
5. Identify the weaknesses and strengths of your research methods.
6. Identify whether you are establishing a new theory or confirming an existing one. If you are confirming an existing theory, identify the theory.
7. Support why this method is the most appropriate, using course concepts, current literature, and real-world examples.

Format your paper according to current APA style.

Course Resources

In 250 words, create a plan in this discussion forum for a case study or action research project. Your topic should be a T&PI initiative with which you are
familiar. In your initial discussion post, describe how you would carry out this research project, following the guidelines for case study or action research
procedures in your readings for this unit.

Response Guidelines
Read the post of other learners and respond to two. In each case, provide a commentary that raises issues or questions not yet addressed.

Course Resources

Before submitting your research design to be graded, post a draft in this discussion for feedback from your peers and instructor. Include a brief summary
of the research topic involved.

Response Guidelines
Read the research designs your peers posted and provide constructive feedback to at least two.

Course Resources

Introduction

Most of your work in this course has focused on understanding the requirements of research processes, with opportunities to practice the specific skills
involved in conducting research.

T&PI research, however, cannot be carried out in a vacuum; the nature of the field requires that real organizations be involved. To carry out your
research, you will need to partner with organizational stakeholders (that is, employers, unions, task force groups, or government agencies). In this unit,
you will learn how to make such a partnership work for both you and your client.

APA Style and Format
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u09a1 - Partnership Plan

u09d1 - Partnership in Research

Learning Activities

Readings
Use your Swanson and Holton text to read Chapter 23, "Managing an Effective and Ethical Research Project," pages 419–436. This chapter addresses
the practical and ethical aspects of supporting a research project so that the results are effective.

Because T&PI practitioners frequently do their work in the field, they must partner with a client, their employer, or some other organization to carry out
their research. With respect to your final T&PI research proposal, identify the stakeholders that you would need to partner with to be successful.

In 150–200 words, write a partnership plan in which you:

1. Describe the stakeholders necessary for success.
2. Propose and describe a collaborative partnership that will assist your T&PI research.
3. Present compelling and tangible benefits for the organization, customers, and stakeholders that would be gained by implementing your research

proposal.

You will need to include your partnership plan in the final version of your research proposal, which is due in the next unit.

Course Resources

For your initial post in this discussion, submit your partnership plan for peer feedback. A table format with supporting text is an effective way to present a
partnership plan.

Include the following at the end of your post:

• Questions about your partnership plan that you want to ask your peer learners and the instructor. This is an opportunity for you to focus some of the
feedback.

• From reflecting on this unit's readings and from writing your partnership plan, explain what you have learned about doing partnering research as a
means to improve your professional practice.

Response Guidelines
Read the posts of other learners and respond with constructive feedback to the partnership plans of two learners. Focus first on answering their
questions, then add your candid feedback on other areas of the plan.

Course Resources

Capella Writing Center
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u09d2 - Action Plan

u09d3 - Optional - Project Discussion

Unit 10  Making the Transition from Research to Practice

u10s1 - Studies

An action plan is one of the requirements for the final version of your research proposal project due in Unit 10. For your initial post in this discussion,
develop a preliminary action plan for carrying out your research:

• Identify the specific steps you will take to carry out the research project in your proposal.
• Include important milestones, target dates, measures of success, and how you will take care of the practical matters of gathering data (for example,

obtaining permission from subjects and sponsor organizations).

As in the previous discussion, a table format with supporting text would be an effective way to present your action plan. Submit your action plan in the
discussion area. Include in your initial post a brief description of any issues or problems you have encountered.

Response Guidelines
Respond to the action plans and questions of at least two learners. Provide constructive feedback.

Course Resources

This is an opportunity to ask other learners and the instructor questions about your final project research proposal.

In the discussion area, submit any questions you have about your project.

Response Guidelines
Read the posts of other learners to see whether any of their questions are similar to yours. Responses are optional.

Introduction

Ultimately, all research should result in better practice in the field. At Capella, we create our courses using the scholar-practitioner model. This means
that professionals like you play two interacting roles. At times, you are the practitioner, carrying out your duties as a trainer, performance improvement
consultant, or manager. At other times, you are the scholar, doing research or research-like activities in your organization. One role informs the other.
The scholar informs the practitioner about generalizable, significant findings based in research, which can be used to improve practice. The practitioner
informs the scholar of what is happening in the field and how research-based interventions really work in the field.

While this sounds like an ideal pairing of roles, there can be significant barriers between the scholar and practitioner roles. Prejudice, lack of
understanding, and economic pressures are just a few of the barriers that can prevent the free flow of information between scholars and practitioners.
One of the critical tasks that you, as a scholar-practitioner, need to accomplish is to build bridges between the scholarly world and the world of practice,
so that both worlds can benefit from each other.

Research is essentially valueless if its results cannot be applied.

Learning Activities
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u10a1 - Research Proposal

u10d1 - Overcoming Barriers to the Application of Results

u10d2 - Draft of Research Proposal

Readings
Use the library to complete the following articles:

• Read Gilley's 2006 article, "Research: The Bridge Between Human Resource Development Practitioners and Scholars," from Human Resource
Development Quarterly, volume 17, issue 3, pages 235–243.

• Read Short's 2006 article, "Closing the Gap Between Research and Practice in HRD," from Human Resource Development Quarterly, volume 17,
issue 3, pages 343–350.

• Read Thomas's 2006 article, "Evidence–Practice Partnership," from Performance Improvement, volume 45, issue 6, pages 8–13.

These articles are about the issues and relationships among theory, research, and practice.

Revise your T&PI research proposal draft based on instructor and peer feedback. Complete any elements that are still needed.

By the end of this unit, submit the final version of your proposal to the assignment area.

Portfolio Prompt: You may choose to save this learning activity to your ePortfolio.

Course Resources

As was discussed in the introduction to this unit, barriers can arise in trying to apply the lessons learned from research in the world of practice. For your
initial post in this discussion:

• Identify some of the most important conclusions that might emerge out of your research.
• Identify some of the barriers you think might arise in the application of these lessons learned through your research.
• Strategize some approaches to overcoming these barriers, so that your research can add real value to your organization and others.

Response Guidelines
Read the posts of other learners and respond to two. In each case, share your experience in overcoming one or more of the barriers the learners
identified.

Course Resources

Before submitting your final project to be graded, post a draft in this discussion for feedback from your peers and instructor.

Capella Writing Center

ePortfolio

Graduate Discussion Participation Scoring Guide




