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Course Overview

Higher education administrators have a challenging job! Decisions about resources and personnel are made daily. It is important to understand your
environment and its culture as well as yourself to make both crucial and routine decisions. This course focuses on decision making in an increasingly
competitive environment that continues to experience a reduction in resources. Although there is no formula for the knowledge base that an effective
higher education administrator should possess, the topics contained in this course provide a holistic overview of the issues that every administrator
faces, whether in middle management or on senior staff.

APA Style and Formatting
In this course, you are asked to use the American Psychological Association's (APA) style in your assignment and discussion submissions, particularly in
creating in-text citations and making references to paraphrases and direct quotes. For an overview of APA style, refer to the APA Style and Format page
on Campus.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

There are no prerequisites for this course. 

Lead ethically as an administrator in higher education.1

Evaluate leadership and management roles.2

Communicate effectively on both personal and organizational levels.3

Articulate the importance of establishing a shared vision to successful organizational leadership.4

Implement current best practices in human resources leadership and management.5



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

eBook

Powers, K. & Schloss, P.J. (2017). Organization and administration in higher education (2nd.ed.). New York, NY: Routledge ISBN: 9781138641198

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Blumenstyk, G. (2017). Who's up and who's down in online education. The Chronicle of Higher Education.
• Brown, S. (2017). Lawsuits from students accused of sex assault cost many colleges more than $200,000. The Chronicle of Higher Education.
• Hoff, K. S. (1999). Leaders and managers: Essential skills required within higher education. Higher Education 38(3), 311–322.
• Kelderman, E. (2016). Federal panel votes to shut down an accreditor blamed for failures of for-profit higher ed. null
• Mangan, K. (2017). At Baylor, a scandal’s constant drip means a relentless spotlight. Retrieved

from: http://www.chronicle.com.library.capella.edu/article/At-Baylor-a-Scandal-s/239451
• Minor, J.T. (2004). Understanding faculty senates: Moving from mystery to models. Retrieved from:

http://oregonstate.edu/senate/committees/other/jtfsg/Attach/3.RHE.Understanding.2004.pdf
• Minor, M. A., Smith, G. S., & Brashen, H. (2013). Cyberbullying in higher education. Journal of Educational Research and Practice, 3(1) Retrieved

from http://library.capella.edu/login?url=https://search-proquest-com.library.capella.edu/docview/1842488634?accountid=27965
• Salter, B. & Tapper, T. (2002). The external pressures on the internal governance of universities. Retrieved

from:http://onlinelibrary.wiley.com/doi/10.1111/1468-2273.00216/abstract
• Schmidt, P. (2015). An admissions scandal shows how administrators' ethics 'fade'. The Chronicle of Higher Education, 61(33).
• Schmidt, P. (2016). AAUP rebukes universities for their boards' actions. The Chronicle of Higher Education.



Unit 1  The Diverse Structure of Higher Education

• The Chronicle of Higher Education. (2016). The fallout at Baylor. Retrieved from: http://www.chronicle.com.library.capella.edu/specialreport/The-
Fallout-at-Baylor/41

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• American Council on Education. (2008). Analysis: Higher Education Opportunity Act of 2008. Retrieved from: http://www.acenet.edu/news-
room/Pages/Analysis-Higher-Education-Opportunity-Act-of-2008.aspx

• Association of Governing Boards. (2011). AGB statement on Board responsibility for the oversight of educational quality. Retrieved from:
https://agb.org/reports-and-statements/agb-statement-on-board-responsibility-for-the-oversight-of-educational-quality/

• Association of Governing Boards. (n.d.). Public higher education boards. Retrieved from: https://agb.org/advocacy/public-higher-education-boards/
• Campus Police Department. (n.d.). Campus emergencies Retrieved from:https://www.mtholyoke.edu/campuspolice/emergencies
• Connecticut State Colleges and Universities. (2012). Acceptable and responsible use of information technology and resources policy Retrieved

from: www.ccsu.edu/hr/files/ComputerUsePolicy.pdf
• Forde, P. (2017). Josh Rosen is right: College football and school don't go together. Retrieved from: https://sports.yahoo.com/josh-rosen-right-

college-football-school-dont-mix-174001650.html
• Ladd, L.R. (2011). The roles, duties, and ethical responsibilities of the chief financial officer. Retrieved from: http://www.cacubo.org/wp-

content/uploads/2016/05/RolesDutiesCFO_Ladd2011.pdf
• Langford, L. (2004). Preventing violence and promoting safety in higher education settings: Overview of a comprehensive approach. Retrieved

from: https://eric.ed.gov/?id=ED537696
• Middle States Commission of Higher Education. (2017). Standards: Frequently asked questions Retrieved from: http://www.msche.org/?

Nav1=About&Nav2=FAQ&Nav3=Question07
• NACUBO. (n.d.). Academic demand analysis: A data model for resource allocation decisions. Retrieved

from: http://www.nacubo.org/Search_Results_Page.html?
q=Academic+Demand+Analysis%3a+A+Data+Model+for+Resource+Allocation+Decisions+++

• NACUBO. (n.d.). Essentials of college and university budgeting. Retrieved from:
https://www.nacubo.org/-/media/Nacubo/Documents/prof_dev/02_22.ashx

• NACUBO. (n.d.). Strategic planning as an iterative and integrated process. Retrieved from:
https://www.nacubo.org/-/media/Nacubo/Documents/Strategic-Planning-as-an-Iterative-Process.ashx

• NCAA. (n.d.). Title IX frequently asked questions. Retrieved from: http://www.ncaa.org/about/resources/inclusion/title-ix-frequently-asked-questions
• Rahmati, R. (2016). How social media is changing college recruiting. Retrieved from: https://www.spredfast.com/social-marketing-blog/how-social-

media-changing-college-recruiting
• U.S, Department of Homeland Security. (n.d.). Active shooter: How to respond. Retrieved

from: https://www.dhs.gov/xlibrary/assets/active_shooter_booklet.pdf
• U.S. Department of Education. (2016). Strengthening accreditation’s focus on outcomes. Retrieved

from: https://sites.ed.gov/ous/2016/02/strengthening-accreditations-focus-on-outcomes/?src=accred-page
• U.S. Department of Education. (n.d.). Family Educational Rights and Privacy Act (FERPA). Retrieved

from: https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
• Virginia Tech. (2012). Crisis emergency management plan. Retrieved

from: https://www.aamc.org/download/471836/data/crisisandemergencymanagementplanvirginiatech.pdf
• Witt-Kiefer. (2008). Succession planning takes hold in higher education. Retrieved from: http://www.wittkieffer.com/file/thought-

leadership/practice/Education%20Succession%20Planning.pdf

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Introduction



u01s1 - Studies

u01d1 - Institution Types and Challenges

u01d2 - Initiating an Online Program

Anyone working in higher education who seeks a better understanding of higher education will benefit from the topics covered in Unit 1. This chapter
contains detailed descriptions of the various colleges and universities that exist, including public, private, two-year, four-year, non-profit, and for-profit.
This unit also reviews the most common leadership positions and responsibilities that exist in higher education.

Many unique management challenges are included, with special attention given to internal governance, collective bargaining agreements, student
retention efforts, and the growth of online higher education.

The internal governance of the institution will vary depending on whether it is public or private, non-profit or for-profit. Many campuses have faculty and
staff who are members of a union with collective bargaining in place. The existence of collective bargaining on campus will impact most aspects of the
decision-making process. While the level of college tuition has received much publicity, the student retention rate is also very important. Keeping
students who have already enrolled will have a direct impact on the level of tuition revenue collected by the institution.

Learning Activities

Readings
Use your text Organization and Administration in Higher Education to read:

• Chapter 1, "Understanding the Range of Postsecondary Institutions and Programs," pages 3–25.

Use the Capella University Library to read the following:

• Blumenstyk, G. (2017). Who's up and who's down in online education. The Chronicle of Higher Education.
• Schmidt, P. (2016). AAUP rebukes universities for their boards' actions. The Chronicle of Higher Education.

Assume you are a senior level administrator working in higher education. Which of the institution types would you prefer to work? Identify how the
institution type impact management challenges related to:

• Tuition level
• Student retention
• Internal governance

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u01d1 - Learning Components

• Identify appropriate actions for deans and chairs.
• Frame problems clearly.
• Address the process by which an organization's vision and mission are revised.

Graduate Discussion Participation Scoring Guide



Unit 2  Leadership and Governance

u02s1 - Studies

Continuing with the institution type you selected in the first discussion, how would you go about determining if your institution should initiate an online
graduate school program? What is the first action you would take? Does the classification of the institution impact the decision-making process?

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u01d2 - Learning Components

• Identify impact of change on an institution.
• Evaluate the culture of an institution.
• Identify appropriate actions for deans and chairs.
• Frame problems clearly.
• Address the process by which an organization's vision and mission are revised.

Introduction

American colleges and universities are complex structures that branch and connect, each forming a distinctive administrative pattern. Even within a
sector and among institutions of similar size, administrative authority may be maintained centrally or decentralized to the academic units.

The enormous diversity among colleges and universities reflected in their disparate governance structures and functions. Although the culture and
process of governance varies widely among institutions, the presence of lay citizen governing boards distinguishes American higher education from most
of the rest of the world, where universities ultimately are dependencies of the state (Association of Governing Boards of Universities and Colleges, 2010,
Foreword).

While institutions of higher education must operate by integrating the directives articulated by external constituents, including state legislatures, boards of
trustees, and accrediting agencies, they also function through a system of shared governance at the internal institutional level, which has “significant
consequences for the health of the institutions” (Minor, 2004, p. 361).

The internal governance of universities is shaped by a political environment which encourages, chastises, or is indifferent to the various forms that
governance may take. To the extent that institutions adopt a form of governance which can readily engage with the pressures generated by their
environment, they are then able to compete effectively in the political game of resources. To the extent that they do not, they will fall behind and,
ultimately, succumb (Salter and Tapper, 2002, p. 245).

References

Association of Governing Boards of Universities and Colleges. (2010). Statement on board responsibility for institutional governance. Retrieved from
https://www.agb.org/sites/default/files/agb-statements/statement_2010_institutional_governance.pdf.

Minor, J.T. (2004). Understanding faculty senates: Moving from mystery to models. Retrieved from:
http://oregonstate.edu/senate/committees/other/jtfsg/Attach/3.RHE.Understanding.2004.pdf

Salter, B. & Tapper, T. (2002). The external pressures on the internal governance of universities. Retrieved from:
http://onlinelibrary.wiley.com/doi/10.1111/1468-2273.00216/abstract.

Learning Activities

Graduate Discussion Participation Scoring Guide



u02a1 - Case Study: Whose Decision Is This Anyway?

Readings
Use your text Organization and Administration in Higher Education to read:

• Chapter 2, "Key Leadership Positions and Performance Expectations," pages 27–50.
• Chapter 3, "The Role of Internal Governance, Committees, and Advisory Groups," pages 51–67.

Use the Internet to read:

• Association of Governing Boards. (2011). AGB statement on Board responsibility for the oversight of educational quality. Retrieved
from: https://agb.org/reports-and-statements/agb-statement-on-board-responsibility-for-the-oversight-of-educational-quality//li>

• Association of Governing Boards, (n.d.). Public Higher Education Boards. Retrieved from: https://agb.org/advocacy/public-higher-education-
boards/

Multimedia
• Click Case Study: Whose Decision Is This Anyway? in Resources to launch the video. You will need it for your upcoming assignment.

Course Resources

Demonstration of Proficiency
By successfully completing this assignment, you will demonstrate your proficiency in the following competencies and assignment scoring guide criteria:

• Competency 2: Evaluate leadership and management roles.
◦ Explain why, in the context of leadership and management roles, the dean of a department should or should not consult the chair before the

student enrollment decisions are made.

• Competency 3: Communicate effectively on both personal and organizational levels.
◦ Describe appropriate interactions for the dean with the chair of the English department.

• Competency 4: Articulate the importance of establishing a shared vision to successful organizational leadership.
◦ Provide examples of decisions usually delegated to the department chair.
◦ Assess the enrollment decision from the point of view of the dean.

Instructions
Review the multimedia video Whose Decision Is This Anyway? It outlines a common occurrence on many college campuses. Middleburg College is
going through a difficult financial time. Dean Schaefer has decided to add sections to the English department schedule and increase the teaching load of
the English department faculty. Chair Rachel Berkowitz was not consulted before the dean made his decision.

Please respond to the following questions in your paper:

• Should Chair Berkowitz have been consulted before the dean made the student enrollment decision? Support your response with the literature.
• Assuming you are the dean, how would you proceed with the current situation? Using the readings thus far in the course, or from other pertinent

literature, support your decisions.
• If you are the dean, how would you interact with the chair of the English department? Explain why you are choosing the action you would take, and

support your decisions with the literature.
• What type of decisions are usually delegated to the department chair? Give examples.
• Explain why, in the context of leadership and management roles, the dean of a department should or should not consult the chair before the student

enrollment decisions are made.

Additional Requirements 
• Include a title page and references page.
• Length should be 3–5 pages, plus the title page and references pages.
• Use at least 3 current scholarly or professional resources.

Case Study: Whose Decision Is This Anyway?



u02d1 - Reporting Process

Unit 3  Strategic Planning and Budgeting

• Use current APA style and format.
• Use Times New Roman font, 12 point.
• Double space.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

It is not uncommon for certain senior level administrators like the Chief Financial Officer or the Chief Information Officer to have little daily contact with
faculty and students. How can these senior level administrators ensure they are getting information they need without creating an unnecessary burden
on their constituents? Describe the reporting process you would implement.

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well
organized, properly written, and be posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, word
usage is important and will be considered when grading your work.

Course Resources

u02d1 - Learning Components

• Identify standards and best practices of performance.
• Identify appropriate actions for deans and chairs.
• Manage resources in management.

Introduction

Strategic planning can help institutions define its mission, vision, and guiding principles. Higher education has faced many changes over the past
decade. These changes include reduced public funding, student demographics, and new instructional delivery methods. The best way to manage these
and other changes is through a formalized strategic plan.

The effective management of higher education depends strongly on aligning the institution’s resources with its objectives. The unique characteristics of
higher education often provide challenges to the budget manager. Budget resources can include student tuition, government appropriation, room and
board, investment income, and gift giving. Adding to the budget challenge is the relationship between mission and expenditure is often not well-defined.

The Internet readings are taken from professional conferences about strategic planning and budgeting. These readings provide you with a practical
overview of both processes in higher education. The purpose of this unit is to make you aware of importance of strategic planning and budgeting. There
is much more detail that goes into both procedures.

Writing Feedback Tool

APA Style and Format

Case Study: Whose Decision Is This Anyway?

Graduate Discussion Participation Scoring Guide



u03s1 - Studies

u03d1 - Developing a Strategic Plan

u03d2 - Budget Process

Learning Activities

Readings
Use your text Organization and Administration in Higher Education to read:

• Chapter 6, "Innovative Strategic Planning for the Institution," pages 105–122.
• Chapter 7, "The Nature and Role of Budget Processes," pages 123–145.

Use the Internet to read:

• NACUBO. (n.d.). Essentials of college and university budgeting. Retrieved
from: https://www.nacubo.org/-/media/Nacubo/Documents/prof_dev/02_22.ashx

• NACUBO. (n.d.). Strategic planning as an iterative and integrated process. Retrieved
from: https://www.nacubo.org/-/media/Nacubo/Documents/Strategic-Planning-as-an-Iterative-Process.ashx

Based on your professional experience and information from the readings, identify the two main obstacles to developing a strategic plan. How should
these obstacles be resolved?

Response Guidelines
Responses to discussion items should be well-organized, properly written, and posted directly to the threaded discussion. Always incorporate information
from the readings. Include citations and references with your posting. Never construct your response exclusively from personal experience and opinion.
Correct spelling, punctuation, and word usage is important and will be considered when grading your work.

Course Resources

u03d1 - Learning Components

• Assess roles and appropriate actions of higher education administrators.
• Identify impact of change on an institution.
• Identify purposes for performance evaluations.
• Identify standards and best practices of performance.
• Present new directions for the institution.
• Write clearly and convincingly about current issues in higher education.

Review the budget process at the institution you selected the first discussion in Unit 1 and answer the following questions:

• Name one budget strategy described in the readings that would improve the current budget process at the institution.
• Are the major stakeholders involved with the current budget process?
• Does it appear the budget funding is aligned with the mission of the institution?

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and be posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and

Graduate Discussion Participation Scoring Guide



Unit 4  Managing Human and Program Resources

u04s1 - Studies

references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, word
usage is important and will be considered when grading your work.

Course Resources

u03d2 - Learning Components

• Assess roles and appropriate actions of higher education administrators.

Introduction

All colleges and universities have various categories of employees. There are full-time and part-time, academic, administrative, and clerical. Regardless
of the category, every employee is expected to contribute toward the success of the institution and its students. As a result, effective management of
employees can be a challenging endeavor.

The management of academic program resources typically includes:

• Allocation of resources.
• Ensure the allocated resources achieve desired outcomes.
• Review of program costs, so outcomes are achieved in an efficient manner.

The success of these endeavors will depend on whether certain aspects of the educational institution are aligned. Academic program activities and
allocated resources must be aligned with the institution mission and goals. Allocating the necessary resources to achieve this goal is the responsibility
faced by all academic leaders.

The two Internet readings address topics common at most higher education institutions. The first reading is about succession planning. Faculty and staff
will periodically leave the institution or retire from full-time work. An efficient organization will have a plan to replace the employees without causing too
much disruption to the administration of the college. The second reading presents a sophisticated method of determine how to allocate academic
resources. While this model may be more involved than most schools use, it does provide a good example of a sophisticated fact-based method of
allocating program resources.

Learning Activities

Readings
Use your text Organization and Administration in Higher Education to read:

• Chapter 4, "Effectively Managing Human Resources in Colleges," pages 68–87.
• Chapter 8, "Managing Academic Program Resources," pages 146–181.

Use the Internet to read:

• NACUBO. (n.d.). Academic demand analysis: A data model for resource allocation decisions. Retrieved
from: http://www.nacubo.org/Search_Results_Page.html?
q=Academic+Demand+Analysis%3a+A+Data+Model+for+Resource+Allocation+Decisions+++

• Witt-Kiefer. (2008). Succession planning takes hold in higher education. Retrieved from: http://www.wittkieffer.com/file/thought-
leadership/practice/Education%20Succession%20Planning.pdf

Multimedia
• Click Case Study: Mirror, Mirror on the Wall in Resources to launch the video. You will need it for your upcoming assignment.

Course Resources

Graduate Discussion Participation Scoring Guide



u04a1 - Case Study: Mirror, Mirror on the Wall

u04d1 - Hiring Practices

Demonstration of Proficiency
By successfully completing this assignment, you will demonstrate your proficiency in the following competencies and assignment scoring guide criteria:

• Competency 4: Articulate the importance of establishing a shared vision to successful organizational leadership.
◦ Assess the nature of the first- and second-year performance evaluations.

• Competency 5: Implement current best practices in human resources leadership and management.
◦ Describe actions from the director’s point of view that would help improve teaching and administrative performance.
◦ Assess the performance evaluations from the point of view of the dean, in the context of helping the director to improve.
◦ Identify actions from the director that will help to improve teaching and administrative performance.

Instructions
Please critique Director Overton and Dean Steinberg’s actions by addressing the following questions in your paper:

• Did Director Overton handle Igor Pryor’s first- and second-year performance evaluations properly? Was Overton too positive about Pryor’s
performance? Support your response with the literature.

• If you were the director, what actions would you take to help Pryor improve his teaching and administrative performance? These actions should
help Pryor to better prepare himself to qualify for academic tenure. Using the readings thus far in the course, or from other pertinent literature,
support your decisions.

• If you were the dean, what actions would you take to help Director Overton with his performance evaluations in the future? Explain why you are
choosing the action you propose, and support your decisions with the literature.

Additional Requirements 
• Include a title page and references page.
• Length should be 3–5 pages, plus the title and references pages.
• Use at least 3 current scholarly or professional resources.
• Use current APA style and format.
• Use Times New Roman font, 12 point.
• Double space.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

Review the hiring practices at the institution you selected in Unit 1. Have there been any significant changes to the hiring process over the last five years?
Is technology including social media being used efficiently in the hiring process? Identify one creative hiring practice you would introduce.

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well
organized, properly written, and be posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and

Case Study: Mirror, Mirror on the Wall

Writing Feedback Tool

APA Style and Format



Unit 5  The Impact of Federal Legislation

u05s1 - Studies

u05d1 - Higher Education Act Reauthorization

references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, word
usage is important and will be considered when grading your work.

Course Resources

u04d1 - Learning Components

• Assess roles and appropriate actions of higher education administrators.
• Present new directions for the institution.
• Manage resources in management.
• Write clearly and convincingly about current issues in higher education.

Introduction

While control of higher education is reserved to the states under the tenth amendment of the U.S. Constitution, the federal government has imposed
many statutory restraints on higher education through the “valid exercise” of congressional power. The federal government has encouraged higher
education to conform to various practices by using the spending clause of the Constitution to condition receipt of federal funds for student financial aid.
Without the federal funding to support student financial aid programs, many institutions would be forced to close.

While this unit reviews the most important pieces of federal legislation that impact the daily operation and management of higher education, it does not
address the Servicemen’s Readjustment Act (known as the “GI Bill”) and the Morrill Acts. The Morrill Acts identified pieces of property that were granted
to the states for the establishment of state-owned colleges. Many “state” universities today began as land grant institutions. The GI Bill was passed by
Congress in 1944. It was intended to help millions of men and women who served in the U.S. military during the Second World War to transition to civilian
life. The GI Bill provided funding for college tuition that was never available to this group of students before. Millions of men and women were given the
financial opportunity to attend college. This influx of students to higher education changed the landscape of higher education forever.

Learning Activities

Readings
Use your text Organization and Administration in Higher Education to read:

• Chapter 10, "Key Legal Aspects for Higher Education Administrators," pages 195–222.

Use the Internet to read:

• American Council on Education. (2008.). Analysis: Higher Education Opportunity Act of 2008. Retrieved from: http://www.acenet.edu/news-
room/Pages/Analysis-Higher-Education-Opportunity-Act-of-2008.aspx

• U.S. Department of Education. (n.d.). Family Educational Rights and Privacy Act (FERPA). Retrieved
from: https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html

Review the impact the Higher Education Act Reauthorization of 2008 had on the institution you selected in Unit 1. Do you believe the benefits generated
by the act are worth the time and money invested to support its requirements?

Graduate Discussion Participation Scoring Guide



u05d2 - Civil Rights Act of 1964: Title VI and VII

Unit 6  The Legal and Regulatory Components of Title IX Legislation

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well
organized, properly written, and be posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, word
usage is important and will be considered when grading your work.

Course Resources

u05d1 - Learning Components

• Identify impact of change on an institution.
• Identify standards and best practices of performance.

Select one of the topics within the Civil Rights Act of 1964: Title VI and VII (pages 207–214), and discuss how the institution you selected is complying
with its standards. What were the major challenges your institution had to overcome to comply with the federal law?

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u05d2 - Learning Components

• Identify impact of change on an institution.
• Evaluate the culture of an institution.
• Frame problems clearly.

Introduction

Since its enactment more than four decades ago, Title IX of the Education Amendments of 1972, 20 U.S.C. (Title IX) has been defining campus’
responsibilities to prevent and address discrimination based on sex in education programs or activities that receive financial aid from the U.S.
Department of Education. The effort to create and maintain compliance with the legislation’s scope and intent has remained an important responsibility of
college and university leaders.

The federal enforcement agency for Title IX is the Office of Civil Rights (OCR). The OCR has focused heavily on equal opportunity in athletics, sexual
harassment, and gender-based violence. Using an understanding of Title IX, higher education administrators can leverage effective leadership with
knowledge to comply with the intent of the law.

The three readings from the Internet address the following Title IX issues:

• Actions taken by higher education to prevent violence on campus, especially violence against females.
• Addresses the most frequently asked questions related to athletics and compliance with Title IX.
• The cost of defending the institution against lawsuits filed by victims of sexual assault.

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



u06s1 - Studies

u06a1 - Case Study: Statistics, Tensions, and Abrasions

Learning Activities

Readings
Use your text Organization and Administration in Higher Education to read:

• Chapter 11, "Title IX and the Impact on Colleges and Universities Today and Over the Next Decade," pages 223–240.

Use the Capella University Library and the Internet to read:

• Brown, Sarah, (2017). Lawsuits from students accused of sex assault cost many colleges more than $200,000 The Chronicle of Higher Education.
Retrieved from: http://www.chronicle.com/article/Lawsuits-From-Students-Accused/240905?
cid=pm&utm_source=pm&utm_medium=en&elqTrackId=ab5839f4f9db4c20be284cb21cc4fb1c&elq=df9f3aafc4014df7bc1600909d428a61&elqaid=15

• Langford, L. (2004). Preventing violence and promoting safety in higher education settings: Overview of a comprehensive approach. Retrieved
from: https://eric.ed.gov/?id=ED537696

• NCAA. (n.d.). Title IX frequently asked questions Retrieved from: http://www.ncaa.org/about/resources/inclusion/title-ix-frequently-asked-
questions “Title IX To-Do List” originally appeared in the May 2016 issue of HR Horizons, the quarterly flagship electronic newsletter published by
the National Association of College and University Business Officers in Washington, D.C.

Multimedia
• Click Case Study: Statistics, Tensions, and Abrasions in Resources to launch the video. You will need it for your upcoming assignment.

Course Resources

Demonstration of Proficiency
By successfully completing this assignment, you will demonstrate your proficiency in the following competencies and assignment scoring guide criteria:

• Competency 2: Evaluate leadership and management roles.
◦ Assess the professionalism level of the associate provost in the matter of Ms. McIntyre.

• Competency 3: Communicate effectively on both personal and organizational levels.
◦ Discuss your own ideas and position on the way the dean handled the complaint about Dr. Ahmad.

• Competency 4: Articulate the importance of establishing a shared vision to successful organizational leadership.
◦ Suggest actions that might be taken to resolve the conflict between McIntyre and Ahmad.

• Competency 5: Implement current best practices in human resources leadership and management.
◦ Describe criteria that could be part of a plan for improving Ahmad’s interactions with students.

Instructions
Review the multimedia video Case Study: Statistics, Tensions, and Abrasions. It addresses a common problem in higher education: conflict between
a student and a faculty member. In this case study, we have a female student and a male faculty member who was born in a foreign country. Consider
these facts when you prepare your paper about this case study.

Please respond to the following questions in your paper:

• Did Associate Provost Talbot deal with Ms. McIntyre in a professional and helpful manner? Explain your response and support your ideas with
scholarly literature.

• Do you agree with the way Dean Obata handled Ms. McIntyre’s complaint with the faculty member Dr. Ahmad? Support your response with the
literature.

• What actions should Dean Obata take to resolve the conflict between Dr. Ahmad and Ms. McIntyre? Using the readings thus far in the course, or
from other pertinent literature, support your recommendations.

Case Study: Statistics, Tensions, and Abrasions



u06d1 - Discrimination

Unit 7  Development of Crisis Management and Development Plans

• Should Dean Obata prepare a plan for Dr. Ahmad to follow that will help improve interactions with his students? Identify at least two criteria that
should be included in the plan.

• Review the discrimination components in the Title IX legislation. Based on your research, do you believe Ms. McIntyre has a legitimate complaint
under Title IX guidelines? Explain your response.

Additional Requirements 
• Include a title page and references page.
• Length should be 3–5 pages, plus the title and references pages.
• Use at least 3 current scholarly or professional resources.
• Use current APA style and format.
• Use Times New Roman font, 12 point.
• Double space.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

Examine the institution you selected and identify specific actions taken to prevent discrimination with student admission, access to campus programs,
and participation in athletics (if applicable) as required by Title IX. In your opinion, are these actions sufficient, or should more be done to prevent
discrimination from happening on your campus?

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u06d1 - Learning Components

• Identify standards and best practices of performance.
• Evaluate the culture of an institution.
• Frame problems clearly.
• Write clearly and convincingly about current issues in higher education.

Introduction

Writing Feedback Tool

APA Style and Format

Case Study: Statistics, Tensions, and Abrasions

Graduate Discussion Participation Scoring Guide

Case Study: Whose Decision Is This Anyway? | Transcript



u07s1 - Studies

u07d1 - Emergency Response

Many emergencies on campus, including active shootings (the shooter is still on campus and engaging in violent acts), are often over within 15 minutes.
This gives security and emergency responders very little time to react. The initial responsibility for reacting to a crisis event, including an active shooter,
falls on the institution’s staff and administration. Crises come in all shapes and sizes, and can include active shooters, hurricanes, earthquakes, and other
acts of terrorism. These events have the potential to affect thousands of people. Crisis management may be one of the most important elements of
institutional planning. A well-formulated plan for all types of emergencies may mean the difference between life and death.

Many factors impact the size and dynamics of a crisis response structure, including institution size, location, budget, and place within the greater
community. Higher education leaders are always encouraged to develop a comprehensive emergency plan that is best suited to the institution.

The three Internet readings provide you with diverse examples of emergency management plans. The Virginia Tech plan is suited to a large public
university that has been the victim of a deadly active shooter. The Mount Holyoke reading addresses the emergency planning from a small, rural college
perspective. The article is from the U. S. Department of Homeland Security and addresses the “active shooter” situation and how you should respond to
it.

Learning Activities

Readings
Use your text Organization and Administration in Higher Education to read:

• Chapter 13, "Developing Crisis Management and Emergency Plans," pages 259–281.

Use the Internet to read:

• Campus Police Department. (n.d.). Campus emergencies. Retrieved from: https://www.mtholyoke.edu/campuspolice/emergencies
• U.S, Department of Homeland Security. (n.d.). Active shooter: How to respond. Retrieved

from: https://www.dhs.gov/xlibrary/assets/active_shooter_booklet.pdf
• Virginia Tech. (2012). Crisis emergency management plan. Retrieved

from: https://www.aamc.org/download/471836/data/crisisandemergencymanagementplanvirginiatech.pdf

u07s1 - Learning Components

• Identify standards and best practices of performance.
• Evaluate the culture of an institution.
• Frame problems clearly.

Identify two crisis events that you believe threaten the institution you selected. Determine if the school is prepared to respond to these potential crisis
events. What actions should the institution take to better prepare itself for an emergency response?

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u07d1 - Learning Components

• Evaluate the culture of an institution.

Graduate Discussion Participation Scoring Guide



u07d2 - Emergency Communications

Unit 8  The Accreditation Process in Higher Education

u08s1 - Studies

• Manage resources in leadership.
• Frame problems clearly.
• Manage resources in management.
• Write clearly and convincingly about current issues in higher education.

What is the best method of communicating an emergency to students, faculty, and staff at the institution you selected? How often should this
communication process be practiced? Do you need a backup communication plan?

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u07d2 - Learning Components

• Evaluate the culture of an institution.
• Present new directions for the institution.
• Manage resources in leadership.
• Manage resources in management.

Introduction

The accreditation process is typically a highly organized effort that reviews all activities within the institution. You need to review existing information in
the context of a change environment to determine if the program is still relevant or if it must be changed or eliminated. This unit will provide an overview
of accreditation at the regional and programmatic levels before moving to a comparison of the regional accrediting bodies.

Accreditation is a form of review designed to evaluate the quality of higher education institutions and programs. Accreditation status is often perceived as
an indicator of an institution’s quality, and is considered a deciding factor in college choice.

The Internet readings give you a solid understanding of the formal accreditation process. You are given an in-depth look at the Middle States Association,
which is one of the accrediting bodies. While each accrediting association has its own set of guidelines, they tend to be more similar than different. You
will also see what happens to an accrediting agency that does not follow the basic guidelines established by the federal Department of Education. Lastly,
you will review some of the changes and improvements that are expected to take place that will enhance and improve the accreditation process.

Learning Activities

Readings
Use your text Organization and Administration in Higher Education to read:

• Chapter 9, "Overview of Accreditation," pages 182–192.

Use the Capella University Library and the Internet to read:

• Kelderman, E. (2016). Federal panel votes to shut down an accreditor blamed for failures of for-profit higher ed.

Graduate Discussion Participation Scoring Guide



u08d1 - Accreditation Process

u08d2 - Institutional Resources

• Middle States Commission of Higher Education. (2017). Standards: Frequently asked questions. Retrieved from: http://www.msche.org/?
Nav1=About&Nav2=FAQ&Nav3=Question07

• U.S. Department of Education. (2016). Strengthening accreditation’s focus on outcomes. Retrieved
from: https://sites.ed.gov/ous/2016/02/strengthening-accreditations-focus-on-outcomes/?src=accred-page

u08s1 - Learning Components

• Identify standards and best practices of performance.
• Evaluate the culture of an institution.
• Present new directions for the institution.
• Manage resources in leadership.
• Address the process by which an organization's vision and mission are revised.

Review the accreditation process at the institution you selected. Identify at least two financial considerations related to obtaining reaffirmation of
accreditation. Can the institution afford not to make the financial investment in the accreditation process? Defend your response.

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u08d1 - Learning Components

• Assess roles and appropriate actions of higher education administrators.
• Identify standards and best practices of performance.
• Present new directions for the institution.
• Manage resources in leadership.
• Frame problems clearly.
• Manage resources in management.

If you were appointed to lead the next accreditation process at the institution you selected, how would you begin organizing institutional resources (data,
financial, and human resources) in your division to prepare for the on-site visit? (You may want to review the standards document for your institution from
its accrediting agency.)

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



Unit 9  Ethical Leadership in Higher Education

u09s1 - Studies

u09a1 - Case Study: Baylor University Scandal

u08d2 - Learning Components

• Identify impact of change on an institution.
• Identify standards and best practices of performance.
• Manage resources in management.

Introduction

Ethical leadership is not easy to define. Simply put, “it is doing the right thing for the right reasons.” While this is easily said, it may not be as easy to
define or enforce. There are many temptations in higher education, like most other professions, and avoiding the temptation to do something wrong can
be a challenge. The news is full of stories about misdeeds in higher education. Athletics is often the source of the story, but is by far not the only area
where unethical behavior has occurred. Truly successful ethical leaders set a high standard of performance and hold themselves to these same
standards.

Greg Heaps, vice president of professional services at Allegiance, Inc., has created a checklist for creating an ethical culture on campus:

1. Do you currently have an established code of conduct?
2. Do you offer training, and if so, is it an ongoing process and not just a single event?
3. How current are your training programs and code of conduct?
4. Do you currently have an external reporting mechanism for whistle-blowing, and does it include case management tools?
5. Do you enforce your guidelines and act on infractions?
6. Are your employees aware of the items noted above?

This list is not intended to be all-inclusive, but it does serve as a good starting point and provides ideas for discussion.

The Internet readings provide a variety of issues related to ethics in higher education. You will read about one of the worst cases of abuse in the athletic
program at Baylor University. The quarterback at a prominent 1A football program suggests that big-time football and college do not go together. James
R. Ramsey has been the president at Louisville University for 14 years, and which includes much controversy. Finally, there is list of ethical duties and
responsibilities for the CFO.

Learning Activities

Readings
Use the Capella University Library and the Internet to read:

• Forde, P. (2017). Josh Rosen is right: College football and school don't go together. Retrieved from: https://sports.yahoo.com/josh-rosen-right-
college-football-school-dont-mix-174001650.html

• Ladd, L.R. (2011). The roles, duties, and ethical responsibilities of the chief financial officer. Retrieved from: http://www.cacubo.org/wp-
content/uploads/2016/05/RolesDutiesCFO_Ladd2011.pdf

• Mangan, K. (2017). At Baylor, a scandal’s constant drip means a relentless spotlight. Retrieved
from: http://www.chronicle.com.library.capella.edu/article/At-Baylor-a-Scandal-s/239451

• Schmidt, P. (2014). Alleged incivility at Purdue-Calumet tests the limits of academic freedom. The Chronicle of Higher Education, 60(35), 1–
2. Retrieved from http://chronicle.com/article/Alleged-Incivility-at/146633

• The Chronicle of Higher Education. (2016). The fallout at Baylor. Retrieved from: http://www.chronicle.com.library.capella.edu/specialreport/The-
Fallout-at-Baylor/41

• Schmidt, P. (2015). An admissions scandal shows how administrators' ethics 'fade". The Chronicle of Higher Education, April 17, 2015.

u09s1 - Learning Components

• Assess roles and appropriate actions of higher education administrators.
• Manage resources in leadership.
• Identify appropriate actions for deans and chairs.
• Manage resources in management.



u09d1 - Admissions and Ethics

Demonstration of Proficiency
By successfully completing this assignment, you will demonstrate your proficiency in the following competencies and assignment scoring guide criteria:

• Competency 1: Lead ethically as an administrator in higher education.
◦ Analyze at least two mistakes made by the university president when addressing the alleged rapes by the Baylor football players.
◦ Use personal experience and knowledge of leadership to recommend steps that leadership might take moving forward.

• Competency 2: Evaluate leadership and management roles.
◦ Assess the role of the Board of Regents, in terms of sharing some of the responsibility for the scandal.

• Competency 4: Articulate the importance of establishing a shared vision to successful organizational leadership.
◦ Describe steps that Baylor could take to recover from the scandal.

Instructions
Review Mangan's article, "At Baylor, a Scandal’s Constant Drip Means a Relentless Spotlight" and "The Fallout at Baylor" from The Chronicle of Higher
Education. "The Fallout at Baylor" article also contains links to many other articles on the scandal.

This story outlines one of the worst examples of abuse, poor leadership, and lack of ethical behavior that has ever been identified. Baylor University is a
large private university that is associated with the Baptist Church. To boost its visibility by improving the performance of its football program, Baylor
University "sold its soul."

Please respond to the following questions in your paper:

• Identify at least two mistakes made by the university president when addressing the alleged rapes by the Baylor football players. Support your
position with the literature.

• How much responsibility does the Baylor University’s Board of Regents share with this scandal? Again, use references to scholarly literature to
support your ideas.

• What should Baylor University do now to recover from the scandal? Support your response with the literature.
• Do you have any suggestions for the leadership at Baylor University moving forward? Using the readings thus far in the course, or from other

pertinent literature, support your suggestions.

Additional Requirements 
• Include a title page and references page.
• Length should be a minimum of 5 pages, plus the title and references pages.
• Use at least 3 current scholarly or professional resources.
• Use current APA style and format.
• Use Times New Roman font, 12 point.
• Double space.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

Read the story about the admissions scandal at the University of Illinois (see the Resources area). Please address the following questions:

Writing Feedback Tool

APA Style and Format

Mangan, K. (2017). At Baylor, a scandal’s constant drip means a relentless spotlight. Retrieved
from:http://www.chronicle.com.library.capella.edu/article/At-Baylor-a-Scandal-s/239451

The Chronicle of Higher Education. (2016). The fallout at Baylor. Retrieved from:http://www.chronicle.com.library.capella.edu/specialreport/The-
Fallout-at-Baylor/41



Unit 10  Technology and Social Media in Higher Education

u10s1 - Studies

• Is President White or Chancellor Herman guilty of unethical behavior?
• If you were the president at the University of Illinois, what is the first action you would take to correct one of the previous mistakes in the admissions

process?
• If you were the Chair of the Board of Trustees at the University of Illinois, would you recommend that Chancellor Herman be terminated? Why or

why not?

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u09d1 - Learning Components

• Assess roles and appropriate actions of higher education administrators.
• Identify standards and best practices of performance.
• Manage resources in leadership.

Introduction

The impact of technology and social media is much too large of a topic to be covered in one unit. Technology has been changing higher education and
the workplace for more than 60 years. It is difficult to remember what it was like before computers, the Internet, and email. While technology is a
wonderful enhancement to the higher education experience, responsibility for its use has also become a reality. Various forms of social media are a
newer form of technology and presents its own set of challenges to the higher education leader. Social media has permeated all areas of higher
education, including student recruitment, athletics, student activities, and faculty evaluations.

While social media has opened new avenues of communication, college and university administrators should consider social media policies, and
monitoring what happens in the social media sphere. Institutions should periodically review their efforts to control the content of social media and
determine if the current policies are effective.

The Internet readings address three separate but important topics that relate to the use, administration, and responsibilities associated with social media.
They also include developing acceptable use policies, responsibility for controlling cyberbullying, and the impact social media has had on student
recruitment and other student activities on campus.

Learning Activities

Readings
Use your text Organization and Administration in Higher Education to read:

• Chapter 12, "Purpose, Value, and Unintended Consequences of Social Media in Higher Education," pages 241–258.

Use the Internet to read:

• Rahmati, R. (2016). How social media is changing college recruiting. Retrieved from: https://www.spredfast.com/social-marketing-blog/how-social-
media-changing-college-recruiting

• Connecticut State Colleges and Universities. (2012). Acceptable and responsible use of information technology and resources policy. Retrieved
from: www.ccsu.edu/hr/files/ComputerUsePolicy.pdf

Graduate Discussion Participation Scoring Guide

Schmidt, P. (2015). An admissions scandal shows how administrators' ethics 'fade'. The Chronicle of Higher Education, 61(33).



u10d1 - Social Media Policies

u10d2 - Institutional Uses of Social Media

• Minor, M. A., Smith, G. S., & Brashen, H. (2013). Cyberbullying in higher education. Retrieved
from: scholarworks.waldenu.edu/cgi/viewcontent.cgi?article=1043&context=jerap

u10s1 - Learning Components

• Identify impact of change on an institution.
• Identify standards and best practices of performance.
• Present new directions for the institution.

Select one of the social media policies on page 254 of the textbook. Identify the strengths and weaknesses of this policy. Could this policy work at the
institution you selected?

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u10d1 - Learning Components

• Identify standards and best practices of performance.
• Present new directions for the institution.
• Manage resources in management.

Review the use of social media at the institution you selected. Is social media being used effectively to recruit new students, communicate with athletes,
and promote positive student activities on campus? Would you change anything about the use of social media at this institution?

Response Guidelines
Respond to at least one other learner regarding his or her assessment of this institutional change. Responses to discussion items should be well-
organized, properly written, and posted directly to the threaded discussion. Always incorporate information from the readings. Include citations and
references with your posting. Never construct your response exclusively from personal experience and opinion. Correct spelling, punctuation, and word
usage is important and will be considered when grading your work.

Course Resources

u10d2 - Learning Components

• Evaluate the culture of an institution.
• Present new directions for the institution.
• Manage resources in leadership.
• Write clearly and convincingly about current issues in higher education.

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide




