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Syllabus

Course Overview

This is the start to an exciting set of Capella offerings in Continuity Management. First, a note on the title of this
four-course concentration. You have probably heard of Business Continuity, a discipline growing out from
Disaster Recovery (DR), which is primarily focused on the continuity and rapid recovery of Information
Technology (IT) systems. Several years ago, some of the forward thinkers in the field of DR asked themselves if
the tools and processes they developed could be applied to other business processes. This was the birth of
Business Continuity to support the private sector, and the processes developed are spreading to the public
sector.

The public sector addresses the need for continuity of critical functions during times of disruption by using the
Continuity of Operations processes, which share some similarities with Business Continuity processes, but
there are differences which justify the study of both disciplines.

Course Discussions

The discussion area in the Capella courseroom is a place where you are given the opportunity to think critically
about your ideas and share them with peers. Robust threaded discussions promote reflective responses and
enhance the learning experience. To allow adequate time for responding to discussions, initial posts are due by
Thursday each week. Responses are due by Sunday.

Take time to review the Creating Strong Discussion Posts [PDF] document, which has been designed to
provide practical suggestions and best practices for crafting substantive responses to discussion questions.
This document will also be made available in every discussion in this course.

Developing as a Writer

Your writing skills are critical to your academic and career success. Writing is an iterative process, and the keys
to this process are creating drafts, seeking and receiving feedback, and making revisions. In this course you will
have various opportunities to move through these steps as you work on your assignments. You will also have
built-in support and assessment from a faculty writing expert. You are strongly encouraged to take advantage of
the writing resources offered, such as those in the Writing Center, as they are crucial to helping you become a
more capable, skilled, and confident writer, both during your academic journey at Capella and beyond. If you feel
you need more help than these resources can provide, your instructor can provide a referral for you to meet with
a writing consultant.
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https://atlas.capella.edu/Course_Files/cf_creating_strong_discussion_posts.pdf
http://campustools.capella.edu/redirect.aspx?linkid=4068
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(Read Only)

APA Style and Formatting

Capella uses APA style as the standard for all academic writing. Using a single publication manual ensures a
consistent style across degrees, programs, and schools. Because APA is used widely in scholarly works and
academic publications, it is a good choice for the Capella community. Remember to use the APA manual from
your first course as a resource for the assignments in this course.

Smarthinking

Capella partners with Smarthinking, a Web-based tutoring service, to offer you online tutoring in a variety of
subjects and custom critique of your papers. You will receive 168 minutes to use toward tutoring each quarter.
The tutors are called e-structors and can help you develop successful learning skills in a professional and
supportive environment. E-structors are available to help you, but not replace your instructor. Learn how to get
started and how to use Smarthinking.

With Smarthinking you can:

Get live, one-on-one online tutoring help.
Submit an essay or paper for review.
Submit questions for a tutor's response.

Subjects covered include writing, APA style and formatting, and reading comprehension.

Capella Library

You are highly encouraged to explore the Capella University Library. The Capella library is an entirely digital
library and one of your most valuable resources for finding the persuasive evidence and scholarly resources you
will use in your course assignments.

Career Resource Center

Use the Career Center resources to manage and plan your career through every stage. The Capella Career
Center provides many online resources, but it also provides other ways you can get assistance and interact with
the staff. You can connect and interact with counselors online and ask questions. The Career Center has multiple
resources such as exploration and planning, job search strategies, connecting with others, job search tools,
career enrichment, and seminars and presentations.

Course Competencies

To successfully complete this course, you will be expected to:

1

http://campustools.capella.edu/redirect.aspx?linkid=1662
http://campustools.capella.edu/redirect.aspx?linkid=2657
http://campustools.capella.edu/redirect.aspx?linkid=4090
http://campustools.capella.edu/redirect.aspx?linkid=1651
https://campustools.capella.edu/redirect.aspx?linkid=1604
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Course Prerequisites

There are no prerequisites for this course.

Syllabus  Course Grading

Grading Summary

Course requirements include the following etc...

Activity: Grade
Weight
(%):

Feedback
Rubric:

Scoring
Guide:

Participation: 25  %

Graded Activities Non Project:

Graded Activities Foundations of Continuity Management Programs : 75%

u04a1- Theories Informing Policy and Practice 20 Theories
Informing
Policy and
Practice

u07a1- NFPA 1600 and Continuity Management Programs 20 NFPA 1600
and
Continuity
Management
Programs

Analyze how theories of systems and systems thinking, risk and risk perception inform
policy and practice for continuity management.

Analyze how NFPA 1600 integrates Crisis Management, Continuity Programs, and
Emergency Management.

2

Develop an outline for a continuity management plan that identifies how theory supports
each element of the plan.

3

Communicate in a manner that is scholarly, professional, cognizant of diversity, and
consistent with expectations for members of the emergency management and business
continuity communities.

4
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Activity: Grade
Weight
(%):

Feedback
Rubric:

Scoring
Guide:

u10a1- Annotated Outlines for Continuity Plans 35 Annotated
Outlines for
Continuity
Plans

Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your
Course Tools. Registered learners in a Resource Kit program can access these materials using the courseroom
link on the Friday before the course start date. Some materials are available only in hard-copy format or by using
an access code. For these materials, you will receive an email with further instructions for access. Visit the
Course Materials page on Campus for more information.

Book

American Psychological Association. (2010). Publication manual of the American Psychological
Association (6th ed.). Washington, DC: Author. ISBN: 9781433805592.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To
find specific readings by journal or book title, use Journal and Book Locator. Refer to the Journal and Book
Locator library guide to learn how to use this tool.

Adams, T. M., & Stewart, L. D. (2015). Chaos theory and organizational crisis: A theoretical analysis of the
challenges faced by the New Orleans Police Department during Hurricane Katrina. Public Organization
Review, 15(3), 415–431.
Af Wåhlberg, A. E. (2001). The theoretical features of some current approaches to risk perception.
Journal of Risk Research, 4(3), 237–250.
Bakar, Z. A., Yaacob, N. A., & Udin, Z. M. (2015). The effect of business continuity management factors on
organizational performance: A conceptual framework. International Journal of Economics and Financial
Issues, 5, 128–134.
Bartolucci, V., & Gallo, G. (2015). Terrorism, system thinking and critical discourse analysis. Systems
Research & Behavioral Science, 32(1), 15–27.

https://campus.capella.edu/course-materials/home
http://campustools.capella.edu/redirect.aspx?linkid=1678
http://capellauniversity.libguides.com/journalbooklocator
http://library.capella.edu/login?url=https://search.proquest.com/docview/1703138888?accountid=27965
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=4859732&site=ehost-live&scope=site
https://search-proquest-com.library.capella.edu/docview/1701253085?accountid=27965
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=100522071&site=ehost-live&scope=site
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Blanke, S. J., & McGrady, E. (2012). From hot ashes to a cool recovery: Reducing risk by acting on
business continuity and disaster recovery lessons learned. Home Health Care Management & Practice,
24(2), 73–80.
Buckle Henning, P., & Chen, W. (2012). Systems thinking: Common ground or untapped territory?
Systems Research & Behavioral Science, 29(5), 470–483.
Byers, T., Slack, T., & Parent, M. (2012). Organizational theory. In SAGE key concepts: Key concepts in
sport management. London, UK: Sage UK.
Chang, S. E., McDaniels, T., Fox, J., Dhariwal, R., & Longstaff, H. (2014). Toward disaster‐resilient cities:
Characterizing resilience of infrastructure systems with expert judgments. Risk Analysis, 34(3), 416–434.
Coetzee, C., & van Niekerk, D. (2012). Tracking the evolution of the disaster management cycle: A general
system theory approach. Jàmbá: Journal of Disaster Risk Studies, 4(1), 1–9.
Cozgarea, G., Pugna, I. B., Gavrilă, A. A., & Băbeanu, D. (2009). Information flow assured by
IT&C continuity planning. Annals of the University of Oradea: Economic Science, 4(1), 887–891.
Epstein, B., & Khan, D. C. (2014). Application impact analysis: A risk-based approach to business
continuity and disaster recovery. Journal of Business Continuity & Emergency Planning, 7(3), 230–237.
Flynn, D. T. (2007). The impact of disasters on small business disaster planning: A case study. Disasters,
31(4), 508–515.
Gallo, G. (2013). Conflict theory, complexity and systems approach. Systems Research and Behavioral
Science, 30(2), 156–175.
Grimm, A., Hulse, L., Preiss, M., & Schmidt, S. (2012). Post- and peritraumatic stress in disaster survivors:
An explorative study about the influence of individual and event characteristics across different types of
disasters. European Journal of Psychotraumatology, 3, 1–9.
James, K. (2011). The organizational science of disaster/terrorism prevention and response: Theory-
building toward the future of the field. Journal of Organizational Behavior, 32(7), 1013–1032.
Kimhi, S. (2016). Levels of resilience: Associations among individuals, community, and national resilience.
Journal of Health Psychology, 21(2), 164–170.
Kontogiannis, T. (2011). A systems perspective of managing error recovery and tactical re-planning of
operating teams in safety critical domains. Journal of Safety Research, 42(2), 73–85.
Lee, J. E. C., Lemyre, L., & Krewski, D. (2010). A multi-method, multi-hazard approach to explore the
uniqueness of terrorism risk perceptions and worry. Journal of Applied Social Psychology, 40(1), 241–
272.
Lei, Y., Wang, J., Yue, Y., Zhou, H., & Yin, W. (2014). Rethinking the relationships of vulnerability, resilience,
and adaptation from a disaster risk perspective. Natural Hazards, 70(1), 609–627.
Lindström, J., Samuelsson, S., Hägerfors, A. (2010). Business continuity planning methodology. Disaster
Prevention and Management, 19(2), 243–255.
Mansouri, S. A., Sahebjamnia, N., & Torabi. S. A. (2015). Integrated business continuity and disaster
recovery planning: Towards organizational resilience. European Journal of Operational Research, 242(1)
261–273.
McEntire, D., Crocker, C. G., & Peters, E. (2010). Addressing vulnerability through an integrated
approach. International Journal of Disaster Resilience in the Built Environment, 1(1), 50–64.
Meyer, R. J., Baker, J., Broad, K., Czajkowski, J., & Orlove, B. (2014). The dynamics of hurricane risk
perception: Real-time evidence from the 2012 Atlantic hurricane season. Bulletin of the American
Meteorological Society, 95(9), 1389–1404.

http://journals.sagepub.com.library.capella.edu/doi/full/10.1177/1084822311425537
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=83405324&site=ehost-live&scope=site
http://library.capella.edu/login?url=http://search.credoreference.com/content/entry/sageuksm/organizational_theory/0?institutionId=816
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=95052692&site=ehost-live&scope=site
http://www.jamba.org.za/index.php/jamba/article/view/54
http://steconomice.uoradea.ro/anale/volume/2009/v4-management-and-marketing/181.pdf
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=95257509&site=ehost-live&scope=site
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=27525391&site=ehost-live&scope=site
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=86367248&site=ehost-live&scope=site
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=80826655&site=ehost-live&scope=site
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=65428907&site=ehost-live&scope=site
http://journals.sagepub.com.library.capella.edu/doi/full/10.1177/1359105314524009
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0022437511000090
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=sih&AN=47582325&site=ehost-live&scope=site
https://search-proquest-com.library.capella.edu/docview/1470504831?accountid=27965
http://library.capella.edu/login?url=https://search.proquest.com/docview/214377864?accountid=27965
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0377221714007942
http://library.capella.edu/login?url=https://search.proquest.com/docview/609941495?accountid=27965
http://library.capella.edu/login?url=https://search.proquest.com/docview/1623476695?accountid=27965
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Ojha, D., Gianiodis, P. T., & Manuj, I. (2013). Impact of logistical business continuity planning on
operational capabilities and financial performance. International Journal of Logistics Management, 24(2),
180–209.
Prelipcean, G., Stancu, S., Roşca, G. I., & Lupan, M. (2012). Particularities of risk in the case of extreme
events. Scientific Research & Education in the Air Force - AFASES, 1, 211–217.
Rahm, D., & Reddick, C. G. (2011). US city managers' perceptions of disaster risks: Consequences for
urban emergency management. Journal of Contingencies & Crisis Management, 19(3), 136–146.
Rodriguez-Carballeira, A., & Javaloy, F. (2005). Psychosocial analysis of the collective processes in the
United States after September 11. Conflict Management and Peace Science, 22(3), 201–216.
Sawalha, I. H. S. (2015). Managing adversity: Understanding some dimensions of organizational
resilience. Management Research Review, 38(4), 346–366.
Sawalha, I. H. S., Anchor, J. R., & Meaton, J. (2015). Continuity culture: A key factor for building resilience
and sound recovery capabilities. International Journal of Disaster Risk Science, 6(4), 428–437.
Sikula, N. R., Mancillas, J. W., Linkov, I., & McDonagh, J. A. (2015). Risk management is not enough: A
conceptual model for resilience and adaptation-based vulnerability assessments. Environment Systems
and Decisions, 35(2), 219–228.
Smith, J. S., Nagy, P. F., Karwan, K. R., & Ramirez, E. (2012). The contingent nature of service recovery
system structures. International Journal of Operations & Production Management, 32(7), 877–903.
Tucker, E. (2015). Business continuity from preparedness to recovery: A standards-based approach.
Boston: Butterworth-Heinemann.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some
may no longer be valid. If you cannot access a specific link, contact your instructor for an alternative URL.
Permissions for the following links have been either granted or deemed appropriate for educational use at the
time of course publication.

California Office of Emergency Services (Cal OES). (n.d.). Continuity planning. Retrieved from
http://www.caloes.ca.gov/cal-oes-divisions/planning-preparedness/continuity-planning 

Comfort, L. K., & Wukich, C. (2007). Designing resilience for communities at risk: Building capacity for
collective action [PDF]. Retrieved from http://citeseerx.ist.psu.edu/viewdoc/download?
doi=10.1.1.99.7065&rep=rep1&type=pdf
Federal Emergency Management Agency. (2017). Federal Continuity Directive 1 (FCD 1) [PDF].
Retrieved from https://www.fema.gov/media-library/assets/documents/86284
Federal Emergency Management Agency. (2017). White House (2007) National Continuity Policy:
National Security and Homeland Security Presidential Directive. Retrieved
from https://www.fema.gov/pdf/about/org/ncp/nspd_51.pdf
National Fire Protection Association. (2016). NFPA 1600. Retrieved from http://www.nfpa.org/codes-and-
standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1600 (Note: Instructions for
accessing a free PDF version of this book are included in Unit 1, Study 2.)
U.S. Department of Homeland Security. Business Continuity Plan. Retrieved June 3, 2017, from Ready:
https://www.ready.gov/business/implementation/continuity

http://library.capella.edu/login?url=https://search.proquest.com/docview/1425375890?accountid=27965
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=82405393&site=ehost-live&scope=site
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=63249887&site=ehost-live&scope=site
http://journals.sagepub.com.library.capella.edu/doi/abs/10.1080/07388940500200716
http://library.capella.edu/login?url=https://search.proquest.com/docview/1673410248?accountid=27965
http://library.capella.edu/login?url=https://search.proquest.com/docview/1752381678?accountid=27965
http://library.capella.edu/login?url=https://search.proquest.com/docview/1687807876?accountid=27965
http://library.capella.edu/login?url=https://search.proquest.com/docview/1022685302?accountid=27965
https://capella.skillport.com/skillportfe/custom/login/saml/login.action?courseaction=launch&assetid=_ss_book:78667
http://www.caloes.ca.gov/cal-oes-divisions/planning-preparedness/continuity-planning
http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.99.7065&rep=rep1&type=pdf
https://www.fema.gov/media-library/assets/documents/86284
https://www.fema.gov/pdf/about/org/ncp/nspd_51.pdf
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1600
https://www.ready.gov/business/implementation/continuity
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Wisner, B., Blaikie, P., Cannon, T., & Davis, I. (2003). At risk: natural hazards, people's vulnerability and
disasters (2nd edition). New York, NY: Routledge. Retrieved from
http://www.preventionweb.net/files/670_72351.pdf

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course.
These materials are not required to complete the course, but they are aligned to course activities and
assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this
course. These materials are not required to complete the course.

Library

The following optional readings may be available in the Capella University Library. To find specific readings by
journal or book title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn
how to use this tool. If the full text is not available, you may be able to request a copy through the Interlibrary Loan
service.

Gifis, S. H. (2016). Federalism. In Dictionary of legal terms: Definitions and explanations for non-lawyers
(5th ed.). Hauppauge, NY: Barron's Educational Series.
Onuf, P. S. (2010). Federalism. In M. Kazin (Ed.), The Princeton encyclopedia of American political
history. Princeton, NJ: Princeton University Press.
Systems theory. In J. M. Palmisano (Ed.), World of sociology, Gale. Farmington, MI: Gale.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some
may no longer be valid. If you cannot access a specific link, contact your instructor for an alternative URL.
Permissions for the following links have been either granted or deemed appropriate for educational use at the
time of course publication.

Holdeman, E. (2013). The role of standards in emergency management. Retrieved
from http://www.govtech.com/em/training/NFPA-Standards-in-Emergency-Management.html

Projects

http://www.preventionweb.net/files/670_72351.pdf
http://campustools.capella.edu/redirect.aspx?linkid=1678
http://capellauniversity.libguides.com/journalbooklocator
http://campustools.capella.edu/redirect.aspx?linkid=1676
http://library.capella.edu/login?url=http://search.credoreference.com/content/entry/barronsgkwm/federalism/0?institutionId=816
http://library.capella.edu/login?url=http://search.credoreference.com/content/entry/princetoneaph/federalism/0?institutionId=816
http://library.capella.edu/login?url=http://search.credoreference.com/content/entry/worldsocs/systems_theory/0?institutionId=816
http://www.govtech.com/em/training/NFPA-Standards-in-Emergency-Management.html


Project  Foundations of Continuity Management Programs

Project Overview

In your final project in this course, you will use formative feedback to develop two annotated outlines:

1. Business Continuity Plan Outline: This outline must be appropriate for the private sector.
2. Continuity of Operations Plan Outline: This outline must be appropriate for a public agency or

department.

Each outline is to be annotated with the theories informing its appropriateness for the specified sector. The
annotation portion of your project forms the theoretical basis for each identified element in the two plans and
must be supported with the right rationale and framework.

You will create your outlines using information from the earlier components which appear in Units 4 and 7 of the
course. In the assignment in Unit 4, you will research ways to:

1. Assess the strengths and weaknesses of the theories which make the most impact on continuity
management.

2. Analyze internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.

3. Apply research and theory to inform policy and practice for designing and managing resilient systems.

In the assignment in Unit 7, you will research ways to:

1. Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency management.
2. Analyze the integration of processes to manage continuity, crisis, and emergency management to manage

the unexpected and enhance resilience.
3. Apply controls in the planning and designing of resilient continuity systems.

The assignment in Unit 10 is designed to integrate insights from the other project components in the course that 
appear in Units 4 and 7. You should use iterative feedback gained from these assignments to develop new 
observations and make revisions to your work so you are not merely cutting and pasting together work already 
done. Rather, you must demonstrate the ability to engage in critical thinking and scholarly research that shows 
your mastery of the competencies in the course. You are strongly encouraged to read the whole syllabus and all 
details pertinent to the course project and its components before starting the assignments.



/

u01s1 - Studies

Introduction

The word "business" sometimes confuses public safety personnel because they think business mean only the
private sector. Business Continuity is a term used in the private sector and is defined by ISO 22301 as
"capability of the organization to continue delivery of products or services at acceptable predefined levels
following a disruptive event" (ISO). NFPA 1600 includes other terms such as "continuity of operations (COOP),
operational continuity, succession planning, continuity of government (COG)" which serve nearly the same
function (NFPA 1600).

The School of Public Service Leadership (PSL) has developed a concentration of four courses on the Critical
Infrastructure Key Resources (CIKR) program. PSL has recognized the CIKR and Continuity Management
courses are closely related. The hallmarks of the CIKR program are security and resilience. In this course and in
the other three courses in the Continuity Management Concentration we will cover both business continuity and
continuity of operations.

References

International Organization for Standardization. Retrieved from https://www.iso.org/obp/ui/#!iso:std:65336:en

National Fire Protection Association (n.d.) NFPA 1600 Standard on Disaster/Emergency Management and
Business Continuity/Continuity of Operations Programs, 2016 Edition. Quincy, MA: NFPA.

Learning Activities

Readings

Use your Business continuity from preparedness to recovery: A standards-based approach text to read the
following:

Introduction, page xvii.

https://capella.skillport.com/skillportfe/custom/login/saml/login.action?courseaction=launch&assetid=_ss_book:78667
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u01s2 - Obtaining NFPA 1600

This is the introduction before Chapter 1. Pay attention to the list of DRII Professional Practices on
page xviii. The list will be useful later in the course.

Chapter 1, "Business Continuity – A Definition and a Brief History," pp. 1–18.

Use the Capella Library to read the following:

Lee, J. E. C., Lemyre, L., & Krewski, D. (2010). A multi-method, multi-hazard approach to explore the
uniqueness of terrorism risk perceptions and worry. Journal of Applied Social Psychology, 40(1), 241–
272.
Meyer, R. J., Baker, J., Broad, K., Czajkowski, J., & Orlove, B. (2014). The dynamics of hurricane risk
perception: Real-time evidence from the 2012 Atlantic hurricane season. Bulletin of the American
Meteorological Society, 95(9), 1389–1404.
Af Wåhlberg, A. E. (2001). The theoretical features of some current approaches to risk perception.
Journal of Risk Research, 4(3), 237–250.

u01s1 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.
Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Identify research and theory to inform policy and practice for designing and managing resilient systems.

Download the NFPA 1600: Standard on Disaster/Emergency Management and Business
Continuity/Continuity of Operations Programs resource from the NFPA Web site. (Note: You will be required to
register with this Web site in order to gain access to this material. Registration is free, and NFPA membership
is not required.)

To download this PDF:

1. Go to NFPA 1600.
2. Select the 2016 edition.
3. Follow the prompts to register and download the material.

u01s2 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.

http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=sih&AN=47582325&site=ehost-live&scope=site
http://library.capella.edu/login?url=https://search.proquest.com/docview/1623476695?accountid=27965
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=4859732&site=ehost-live&scope=site
http://www.nfpa.org/1600
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u01s3 - Discussion Expectations

u01d1 - The Need for a Continuity Plan

Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.

Read the Graduate Discussion Participation Scoring Guide to learn how the instructor will evaluate your
discussion participation throughout this course. Also review Creating Strong Discussion Posts [PDF].

As noted in the Course Summary, initial discussion postings are due on Thursdays and responses due by
Sunday of the same week.

Initial Discussion Postings

Your initial discussion posts in this course are expected to be at least 250 words and must include relevant
examples and supporting evidence. All other references must be cited using current APA style and format.
Include one academic resource in addition to the materials assigned in this course to support your
reasoning.
The initial discussion posting must be made by Thursday of the current week.

Response Guidelines

The response should be at least 75 words. Support your reasoning with one academic resource in
addition to the materials assigned in this course.
Keep in mind that the objective of your response post is to stimulate discussion, to promote an exchange
of ideas among learners, and most importantly, to generate a sense of community in the courseroom.
The response to one other learner's post must be made by Sunday of the current week.

u01s3 - Learning Components

Demonstrate effective writing skills and proper APA formatting skills.

Business Continuity of the private and nonprofit sectors and Continuity of Operations have essentially the same
goal: provide critical processes in times of disruption.

Based on your current understanding, compare and contrast Business Continuity planning with Continuity of
Operations planning. How are the two similar? How do they differ?

https://atlas.capella.edu/Course_Files/cf_creating_strong_discussion_posts.pdf
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u01d2 - Unit 1 Summary

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Response Guidelines

Review the posts of your peers and respond to at least one, using one of the following approaches:

Identify knowledge gaps or unknowns that were not considered in your peer's post.
Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting
approach based on a different assumption.
Ask a probing question.
Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with references
to assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with
a personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in current APA style.

Course Resources

u01d1 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.
Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Demonstrate effective writing skills and proper APA formatting skills.
Identify research and theory to inform policy and practice for designing and managing resilient systems.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Graduate Discussion Participation Scoring Guide
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Unit 2   Standards for Continuity Programs

u02s1 - Studies

Introduction

In this unit you will be introduced to standards for emergency management and continuity management in the
NFPA 1600.

When reading NFPA 1600, you will encounter sections marked with an asterisk (*) which means that
supplementary information is provided in Annex A.

For example:

1.1* Scope. This standard shall establish a common set of criteria for all-hazards
disaster/emergency management and business continuity/continuity of operations programs,
hereinafter referred to as "the program."

The asterisk is a signal to open Annex A and search for A.1.1:

A.1.1 The Emergency Management and Business Continuity/Continuity of Operations community
comprises many different entities, including the government at distinct levels (e.g., federal,
state/provincial, territorial, aboriginal, indigenous, tribal, and local levels); commercial business and
industry; nonprofit and nongovernmental entities; and individual citizens. Each of these entities has
its own focus, unique mission and responsibilities, varied resources and capabilities, and operating
principles and procedures.

The first-time reader should read the paragraph in the main body of the standard (e.g., 1.1*Scope) first and then
turn to Annex A (A.1.1), as appropriate.

NFPA 1600 applies to the public, private, and not-for-profit sectors. The standard is applicable to any domestic
or international organization.

Learning Activities

Readings

Use your Business continuity from preparedness to recovery: A standards-based approach text to read the
following:

Chapter 2, "Understanding the Standards," pp. 19–32.

https://capella.skillport.com/skillportfe/custom/login/saml/login.action?courseaction=launch&assetid=_ss_book:78667
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u02s2 - Assignment Preparation

Use the Capella Library to read the following:

Buckle Henning, P., & Chen, W. (2012). Systems thinking: Common ground or untapped territory?
Systems Research & Behavioral Science, 29(5), 470–483.
Prelipcean, G., Stancu, S., Roşca, G. I., & Lupan, M. (2012). Particularities of risk in the case of extreme
events. Scientific Research & Education in the Air Force - AFASES, 1, 211–217.
Gallo, G. (2013). Conflict theory, complexity and systems approach. Systems Research and Behavioral
Science, 30(2), 156–175.

The following resources are useful for the Critical Infrastructure and Key Resources (CIKR) concentration. You
should tailor your consultation of these resources to match the needs of the unit's activities.

Browse Federal Emergency Management Agency. (2017) Federal Continuity Directive 1 (FCD1).
Retrieved from https://www.fema.gov/media-library/assets/documents/86284

If you are unable to open the link, go to the main page of the Web site and search for the term: FCD1

Browse Federal Emergency Management Agency. (2017). White House (2007) National Continuity Policy:
National Security and Homeland Security Presidential Directive. Retrieved from
https://www.fema.gov/pdf/about/org/ncp/nspd_51.pdf

If you are unable to open the link, go to the main page of the Web site and search for the term: NSPD
51/HSPD 20

Optional Readings

Systems theory. (2001). In J. M. Palmisano (Ed.), World of sociology, Gale. Farmington, MI: Gale.
Gifis, S. H. (2016). Federalism. 2016). In Dictionary of legal terms: Definitions and explanations for non-
lawyers (5th ed.). Hauppauge, NY: Barron's Educational Series.
Onuf, P. S. (2010). Federalism. In M. Kazin (Ed.), The Princeton encyclopedia of American political
history. Princeton, NJ: Princeton University Press.

u02s1 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.
Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Identify research and theory to inform policy and practice for designing and managing resilient systems.

In Unit 4, you will submit the first component of your final project.

In your final project in this course, you will use formative feedback to develop two annotated outlines:

http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=83405324&site=ehost-live&scope=site
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=82405393&site=ehost-live&scope=site
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=86367248&site=ehost-live&scope=site
https://www.fema.gov/media-library/assets/documents/86284
https://www.fema.gov/pdf/about/org/ncp/nspd_51.pdf
http://library.capella.edu/login?url=http://search.credoreference.com/content/entry/worldsocs/systems_theory/0?institutionId=816
http://library.capella.edu/login?url=http://search.credoreference.com/content/entry/barronsgkwm/federalism/0?institutionId=816
http://library.capella.edu/login?url=http://search.credoreference.com/content/entry/princetoneaph/federalism/0?institutionId=816
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u02d1 - Maintaining Continuity Management Standards

1. Business Continuity Plan Outline: This outline must be appropriate for the private sector.
2. Continuity of Operations Plan Outline: This outline must be appropriate for a public agency or department.

Each outline is to be annotated with the theories informing its appropriateness for the specific sector. The
annotation portion of your project forms the theoretical basis for each identified element in the two plans and
must be supported with the right rationale and framework.

You will create your outlines using information from the earlier components which appear in Units 4 and 7 of the
course. In preparation for your first project component, take time this week to create a research plan for the
following assignment requirements:

1. Assess the strengths and weaknesses of the theories which make the most impact on continuity
management.

2. Analyze internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.

3. Apply research and theory to inform policy and practice for designing and managing resilient systems.

Consult with your instructor if you are confused about any aspects of the project or upcoming assignment.

u02s2 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.
Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Demonstrate effective writing skills and proper APA formatting skills.
Identify research and theory to inform policy and practice for designing and managing resilient systems.

The nature of continuity management in the public, not for profit (NGO Non-Government Organizations) and
private sectors demands clear standards of practice which can be used in a wide variety of applications.

Since all three sectors are involved in continuity management, what type of organization should be responsible
for developing/maintaining continuity management standards? What are the strengths and weakness of your
proposed solution?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Response Guidelines



/

u02d2 - Unit 2 Summary

Unit 3   Continuity of Operations

Review the posts of your peers and respond to at least one, using one of the following approaches:

Identify knowledge gaps or unknowns that were not considered in your peer's post.
Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting
approach based on a different assumption.
Ask a probing question.
Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to
assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with a
personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in proper APA style.

Course Resources

u02d1 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.
Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Demonstrate effective writing skills and proper APA formatting skills.
Identify research and theory to inform policy and practice for designing and managing resilient systems.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Graduate Discussion Participation Scoring Guide
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u03s1 - Studies

Introduction

In this unit you will be introduced to the public sector program for continuity management. Continuity of
operations is a federal program which was promulgated by Presidential Decision Directive 67 with the goal of
increasing resilience in the federal system to disruptive incidents. Every federal agency, department, or
commission has continuity of essential functions as part of their mission.

The Continuity of Operations Program Management Cycle consists of planning, training, evaluating, and
corrective action.

Learning Activities

If you have not done so yet, download your copy of NFPA 1600. See Unit 1, Study 2, for download instructions.
Use your downloaded copy to read the following:

Disaster/Emergency Management and Business Continuity/Continuity of Operations Programs, pages
1600-1 through 1600-15.

Use the Capella Library to read the following:

Rahm, D., & Reddick, C. G. (2011). U.S. city managers' perceptions of disaster risks: Consequences for
urban emergency management. Journal of Contingencies & Crisis Management, 19(3), 136–146.
Kontogiannis, T. (2011). A systems perspective of managing error recovery and tactical re-planning of
operating teams in safety critical domains. Journal of Safety Research, 42(2), 73–85.
Chang, S. E., McDaniels, T., Fox, J., Dhariwal, R., & Longstaff, H. (2014). Toward disaster‐resilient cities:
Characterizing resilience of infrastructure systems with expert judgments. Risk Analysis, 34(3), 416–434.
Sikula, N. R., Mancillas, J. W., Linkov, I., & McDonagh, J. A. (2015). Risk management is not enough: A
conceptual model for resilience and adaptation-based vulnerability assessments. Environment Systems
and Decisions, 35(2), 219–228.
Review Meyer, R. J., Baker, J., Broad, K., Czajkowski, J., & Orlove, B. (2014). The dynamics of hurricane
risk perception: Real-time evidence from the 2012 Atlantic hurricane season. Bulletin of the American
Meteorological Society, 95(9), 1389–1404.

u03s1 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.

http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1600
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=63249887&site=ehost-live&scope=site
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0022437511000090
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=95052692&site=ehost-live&scope=site
http://library.capella.edu/login?url=https://search.proquest.com/docview/1687807876?accountid=27965
http://library.capella.edu/login?url=https://search.proquest.com/docview/1623476695?accountid=27965
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u03s2 - Assignment Preparation

Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Identify research and theory to inform policy and practice for designing and managing resilient systems.

Next week you will submit the first component of your final project.

In your final project in this course, you will use formative feedback to develop two annotated outlines:

1. Business Continuity Plan Outline: This outline must be appropriate for the private sector.
2. Continuity of Operations Plan Outline: This outline must be appropriate for a public agency or department.

Each outline is to be annotated with the theories informing its appropriateness for the specific sector. The
annotation portion of your project forms the theoretical basis for each identified element in the two plans and
must be supported with the right rationale and framework.

You will create your outlines using information from the earlier components which appear in Units 4 and 7 of the
course. In preparation for your first project component, take time this week to research ways to:

1. Assess the strengths and weaknesses of the theories which make the most impact on continuity
management.

2. Analyze internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.

3. Apply research and theory to inform policy and practice for designing and managing resilient systems.

You are encouraged to refer to the APA Manual to ensure you are citing all your sources appropriately in your
assignment as this is part of the grading requirements. You should already have a copy of the following:

American Psychological Association. (2010). Publication manual of the American Psychological
Association (6th ed.). Washington, DC: Author. ISBN: 9781433805592.

Carefully read the grading criteria for the assignment to ensure you understand how your work will be assessed.

u03s2 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.
Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Demonstrate effective writing skills and proper APA formatting skills.
Identify research and theory to inform policy and practice for designing and managing resilient systems.
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u03d1 - CM Standards in the Public Sector

u03d2 - Unit 3 Summary

Which level of government should be responsible for developing and maintaining continuity management
standards for the public sector? What are the strengths and weaknesses of your answer?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Response Guidelines

Review the posts of your peers and respond to at least one, using one of the following approaches:

Identify knowledge gaps or unknowns that were not considered in your peer's post.
Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting
approach based on a different assumption.
Ask a probing question.
Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to
assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with a
personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in proper APA style.

Course Resources

u03d1 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.
Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Demonstrate effective writing skills and proper APA formatting skills.
Identify research and theory to inform policy and practice for designing and managing resilient systems.

Graduate Discussion Participation Scoring Guide
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Unit 4   Theoretical Support for Continuity Programs

u04s1 - Studies

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

In this unit, you are reminded of the role of theory in continuity management programs. "Theory informs policy
and practice" is one of the central themes of the Emergency Management curriculum in the School of Public
Service Leadership in Capella. These four units in EMG7012 focused on the role of four theory
groupings (risk, risk perception, systems, and systems thinking) inform the policy and practices in Emergency
Management.

You will be assessed on how you have learned the concept of theory informing policy and practice in Assignment
u04a1. The result of this assignment is intended to be in input for assignment u10a1 in which you are asked to
develop an outline for a business continuity plan for the private and not-for-profit sectors and a continuity of
operations plan for the public sector. Each outline element is to be annotated with the theories which inform this
element with at least two sentences of explanation for each element.

Learning Activities

Use your Business continuity from preparedness to recovery: A standards-based approach text to read the
following:

Chapter 3, "Building a Business Continuity Capability," pp. 33–50.
Chapter 4, "Emergency Management – Preparedness and Response," pp. 51–68.
Chapter 5, "Business Impact Analysis," pp. 69–90.

Use your downloaded copy of the NFPA 1600 to read the following:

https://capella.skillport.com/skillportfe/custom/login/saml/login.action?courseaction=launch&assetid=_ss_book:78667
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u04a1 - Theories Informing Policy and Practice

Annex A, Chapter 5, pages 1607-1609.

Use the Capella Library to read the following:

Lindström, J., Samuelsson, S., Hägerfors, A. (2010). Business continuity planning methodology. Disaster
Prevention and Management, 19(2), 243–255.
Rodriguez-Carballeira, A., & Javaloy, F. (2005). Psychosocial analysis of the collective processes in the
United States after September 11. Conflict Management and Peace Science, 22(3), 201–216.

u04s1 - Learning Components

Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Identify research and theory to inform policy and practice for designing and managing resilient systems.

The Capella Emergency Management curriculum is based on theory informing policy and practices. The
theories which support business continuity (for the private sector) or continuity of operations (for the public
sector) are primarily based on theories developed through research on risk, risk perception, systems, systems
thinking, organizational behavior, and structuralism.

In this assignment, you will write a research paper in which you do the following:

Assess the strengths and weaknesses of the theories which make the most impact on continuity
management.
Analyze internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Apply research and theory to inform policy and practice for designing and managing resilient systems.

Submission Requirements

Written communication: Your writing should clearly identify where each grading criteria or part of the
assignment is addressed. Your points must be logical, substantive, and relevant based on the evidence
presented. The writing must be free of errors that detract from the overall message.
APA guidelines: Resources and citations must be formatted according to current APA style and
formatting. When appropriate, use APA-formatted headings.
Resources: Your ideas must be supported with relevant recent, scholarly sources that are properly cited
and referenced in current APA style.
Length of paper: 5–7 typed, double-spaced pages, not including the title page and references.
Font and font size: Times New Roman, 12 point.

http://library.capella.edu/login?url=https://search.proquest.com/docview/214377864?accountid=27965
http://journals.sagepub.com.library.capella.edu/doi/abs/10.1080/07388940500200716
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u04d1 - Major Theory Groupings

Writing assistance is available at the Writing Center or Smarthinking, a free online writing tutorial and review
service. Both are linked in the Resources.

Review the scoring guide for the grading criteria for this assignment.

Course Resources

We identified major theory groupings for risk and risk perceptions and systems and systems thinking.

What theory grouping exerts the most influence on continuity management policies and practice? Support your
answer with examples and academic support (peer-reviewed articles).

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Response Guidelines

Review the posts of your peers and respond to at least one, using one of the following approaches:

Identify knowledge gaps or unknowns that were not considered in your peer's post.
Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting
approach based on a different assumption.
Ask a probing question.
Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to
assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with a
personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in proper APA style.

Course Resources

Smarthinking

Introduction to the Writing Center

https://campus.capella.edu/web/tutoring
http://campustools.capella.edu/redirect.aspx?linkid=4068
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u04d2 - Unit 4 Summary

Unit 5   Risk Assessment

u05s1 - Studies

u04d1 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.
Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Demonstrate effective writing skills and proper APA formatting skills.
Identify research and theory to inform policy and practice for designing and managing resilient systems.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

In this unit and the next you will be introduced to two approaches to Risk Management. Chapters 5 and 6 of the
NFPA 1600 present one approach. The other is derived from Federal Continuity Directive 1.

Overall, risk assessment is composed of three parts: Hazard Identification, Vulnerability Assessment, and
Impact Analysis. Risk assessment is the first step in the development of a viable continuity plan for either
business continuity in the private sector or continuity of operations in the public sector.

Learning Activities

Graduate Discussion Participation Scoring Guide
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u05s2 - Assignment Preparation

Use your Business continuity from preparedness to recovery: A standards-based approach text to read the
following:

Chapter 6, "Risk Assessment," pp. 91–106.
Chapter 7, "Mitigation and Business Continuity Strategy," pp. 107–128.

Use the Capella Library to read the following:

Adams, T. M., & Stewart, L. D. (2015). Chaos theory and organizational crisis: A theoretical analysis of the
challenges faced by the New Orleans Police Department during Hurricane Katrina. Public Organization
Review, 15(3), 415–431.
Coetzee, C., & van Niekerk, D. (2012). Tracking the evolution of the disaster management cycle: A general
system theory approach. Jàmbá: Journal of Disaster Risk Studies, 4(1), 1–9.

Use the Internet to complete the following:

Wisner, B., Blaikie, P., Cannon, T., & Davis, I. (2003). At risk: Natural hazards, people's vulnerability and
disasters (2nd ed.). New York, NY: Routledge. Retrieved from
http://www.preventionweb.net/files/670_72351.pdf

Browse Chapter 2, "The Disaster Pressure And Release Model" and other sections that are relevant
to the demands of your assignments.

u05s1 - Learning Components

Research how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Summarize controls in the planning and designing of resilient continuity systems.

In Unit 7, you will submit the second component of your final project.

In your final project in this course, you will use formative feedback to develop two annotated outlines:

1. Business Continuity Plan Outline: This outline must be appropriate for the private sector.
2. Continuity of Operations Plan Outline: This outline must be appropriate for a public agency or department.

Each outline is to be annotated with the theories which inform its appropriateness for the specific sector. The
annotation portion of your project forms the theoretical basis for each identified element in the two plans and
must be supported with the right rationale and framework.

https://capella.skillport.com/skillportfe/custom/login/saml/login.action?courseaction=launch&assetid=_ss_book:78667
http://library.capella.edu/login?url=https://search.proquest.com/docview/1703138888?accountid=27965
http://www.jamba.org.za/index.php/jamba/article/view/54
http://www.preventionweb.net/files/670_72351.pdf
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u05d1 - Risk, Risk Perception, Systems, and Systems Thinking

You will create your outlines using information from the earlier components which appear in Units 4 and 7 of the
course. In preparation for your second project component, take time this week to create a research plan for how
you will address the following aspects of the assignment:

1. Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency management.
2. Analyze the integration of processes to manage continuity, crisis, and emergency management to manage the

unexpected and enhance resilience.
3. Apply controls in the planning and designing of resilient continuity systems.

Consult with your instructor if you are confused about any portion of the project or assignment.

u05s2 - Learning Components

Research how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Demonstrate effective writing skills and proper APA formatting skills.
Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Summarize controls in the planning and designing of resilient continuity systems.

This course specifies theories in risk, risk perception, systems, and systems thinking. What theory would you
add to the study of continuity management and why?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Response Guidelines

Review the posts of your peers and respond to at least one, using one of the following approaches:

Identify knowledge gaps or unknowns that were not considered in your peer's post.
Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting
approach based on a different assumption.
Ask a probing question.
Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to
assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with a
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u05d2 - Unit 5 Summary

Unit 6   Vulnerability Assessment

personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in proper APA style.

Course Resources

u05d1 - Learning Components

Research how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Demonstrate effective writing skills and proper APA formatting skills.
Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Summarize controls in the planning and designing of resilient continuity systems.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

Vulnerability assessment is a continuous process on the part of emergency services, both in the public sector
and among private agencies. All too often disasters and emergencies impact the most vulnerable members of
society, with abundant examples in our nation's recent history, including the casualties following the landfall of
Hurricane Katrina. The needs of the very young, the very old, the homeless, and other populations should be
considered during comprehensive emergency management planning.

Graduate Discussion Participation Scoring Guide
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u06s1 - Studies

u06s2 - Assignment Preparation

Learning Activities

Use the Capella Library to read the following:

Blanke, S. J., & McGrady, E. (2012). From hot ashes to a cool recovery: Reducing risk by acting on
business continuity and disaster recovery lessons learned. Home Health Care Management & Practice,
24(2), 73–80.
Smith, J. S., Nagy, P. F., Karwan, K. R., & Ramirez, E. (2012). The contingent nature of service recovery
system structures. International Journal of Operations & Production Management, 32(7), 877–903.
James, K. (2011). The organizational science of disaster/terrorism prevention and response: Theory-
building toward the future of the field. Journal of Organizational Behavior, 32(7), 1013–1032.
McEntire, D., Crocker, C. G., & Peters, E. (2010). Addressing vulnerability through an integrated
approach. International Journal of Disaster Resilience in the Built Environment, 1(1), 50–64.

Use your downloaded copy of NFPA 1600 to complete the following:

Read Chapters 5 and 6, pages 1609-1611.
Read related sections in Annex A. (Note: When reading NFPA 1600, you will encounter sections marked
with an asterisk (*) which means that supplementary information is provided in Annex A.)

u06s1 - Learning Components

Research how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Summarize controls in the planning and designing of resilient continuity systems.

Next week you will submit the second component of your final project.

In your final project in this course, you will use formative feedback to develop two annotated outlines:

1. Business Continuity Plan Outline: This outline must be appropriate for the private sector.
2. Continuity of Operations Plan Outline: This outline must be appropriate for a public agency or department.

Each outline is to be annotated with the theories which inform its appropriateness for the specific sector. The
annotation portion of your project forms the theoretical basis for each identified element in the two plans and

http://journals.sagepub.com.library.capella.edu/doi/full/10.1177/1084822311425537
http://library.capella.edu/login?url=https://search.proquest.com/docview/1022685302?accountid=27965
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=65428907&site=ehost-live&scope=site
http://library.capella.edu/login?url=https://search.proquest.com/docview/609941495?accountid=27965
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must be supported with the right rationale and framework.

You will create your outlines using information from the earlier components which appear in Units 4 and 7 of the
course. In preparation for your second project component, take time this week to research ways to:

1. Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency management.
2. Analyze the integration of processes to manage continuity, crisis, and emergency management to manage the

unexpected and enhance resilience.
3. Apply controls in the planning and designing of resilient continuity systems.

You are encouraged to refer to the APA Manual to ensure you are citing all your sources appropriately in your
assignment as this is part of the grading requirements. You should already have a copy of the following:

American Psychological Association. (2010). Publication manual of the American Psychological
Association (6th ed.). Washington, DC: Author. ISBN: 9781433805592.

Carefully read the grading criteria for the assignment to ensure you understand how your work will be assessed.

u06s2 - Learning Components

Research how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Demonstrate effective writing skills and proper APA formatting skills.
Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Summarize controls in the planning and designing of resilient continuity systems.

The list of assets to be checked during the Vulnerability Assessment is briefly listed in section 5.2.2.2 of NFPA
1600. How would you expand this list of assets to be monitored for vulnerability?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Response Guidelines

Review the posts of your peers and respond to at least one, using one of the following approaches:

Identify knowledge gaps or unknowns that were not considered in your peer's post.
Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting
approach based on a different assumption.
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u06d2 - Unit 6 Summary

Unit 7   Business Impact Analysis

Ask a probing question.
Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to
assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with a
personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in proper APA style.

Course Resources

u06d1 - Learning Components

Research how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Demonstrate effective writing skills and proper APA formatting skills.
Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Summarize controls in the planning and designing of resilient continuity systems.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

In this unit we will learn the importance of analyzing the impact of the harm potential to the assets of your entity.
Shortage of resources is a fact which the learner must keep in mind. There are many actions an entity would like

Graduate Discussion Participation Scoring Guide
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to take but the limitation of resources is the boundary within which we work. Time is a resource.

When you address the "assets of the entity" which may be impacted, you should consider resources throughout
the entity, including: all the entity's functions and related processes; human resources; and, items such as
organization charts, mission statement, operational procedures and so forth may assist the planner in identifying
critical processes within the entity.

The following list of considerations is included in NFPA 1600. The technical committee responsible for NFPA
1600 has devoted a significant amount of time developing the list and the order in which the entity should
analyze each consideration.

You may be concerned that the order of the first two considerations is not reversed. The committee reasoned
that the first responders are equipped and trained to respond to the hazards, while those in the affected area are
probably not as prepared.

Order for consideration during your impact analysis:

1. Health and safety of persons in the affected area.
2. Health and safety of personnel responding to the incident.
3. Security of information.
4. Continuity of operations.
5. Continuity of government.

Learning Activities

Readings

Use your Business continuity from preparedness to recovery: A standards-based approach text to complete
the following:

Chapter 9, "Orientation, Exercising, and Testing" pp. 161–188.

Use your downloaded copy of NFPA 1600 to read the following:

Read Chapter 7, pages 1611-1611.
Read Chapter 8, pages 1611-1612.
Read related sections in Annex A.

Use the Capella Library to read the following:

Bartolucci, V., & Gallo, G. (2015). Terrorism, system thinking and critical discourse analysis. Systems
Research & Behavioral Science, 32(1), 15–27.
Lei, Y., Wang, J., Yue, Y., Zhou, H., & Yin, W. (2014). Rethinking the relationships of vulnerability, resilience,
and adaptation from a disaster risk perspective. Natural Hazards, 70(1), 609–627.

https://capella.skillport.com/skillportfe/custom/login/saml/login.action?courseaction=launch&assetid=_ss_book:78667
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1600
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=100522071&site=ehost-live&scope=site
https://search-proquest-com.library.capella.edu/docview/1470504831?accountid=27965
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Grimm, A., Hulse, L., Preiss, M., & Schmidt, S. (2012). Post- and peritraumatic stress in disaster survivors:
An explorative study about the influence of individual and event characteristics across different types of
disasters. European Journal of Psychotraumatology, 3, 1–9.
Ojha, D., Gianiodis, P. T., & Manuj, I. (2013). Impact of logistical business continuity planning on
operational capabilities and financial performance. International Journal of Logistics Management, 24(2),
180–209.

u07s1 - Learning Components

Research how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Summarize controls in the planning and designing of resilient continuity systems.

NFPA 1600 Standard on Disaster/Emergency Management and Business Continuity/Continuity of
Operations Programs is unique in the world because it integrates two disciplines critical to the public, private,
and nonprofit sectors into a single program. This design was selected in 1998 because entities in all three
sectors need both programs. If an integrated approach is not used, the need for integration still exists resulting in
greater cost to the entity.

In this assignment, you will write a research paper in which you do the following:

Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Analyze the integration of processes to manage continuity, crisis, and emergency management to manage
the unexpected and enhance resilience.
Apply controls in the planning and designing of resilient continuity systems.

Submission Requirements

Written communication: Your writing should clearly identify where each grading criteria or part of the
assignment is addressed. Your points must be logical, substantive, and relevant based on the evidence
presented. The writing must be free of errors that detract from the overall message.
APA guidelines: Resources and citations must be formatted according to current APA style and
formatting. When appropriate, use APA-formatted headings.
Resources: Your ideas must be supported with relevant recent, scholarly sources that are properly cited
and referenced in current APA style.
Length of paper: 5–7 typed, double-spaced pages, not including the title page and references.

http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=80826655&site=ehost-live&scope=site
http://library.capella.edu/login?url=https://search.proquest.com/docview/1425375890?accountid=27965
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u07d1 - Business Impact Analysis Element

Font and font size: Times New Roman, 12 point.

Writing assistance is available at the Writing Center or Smarthinking, a free online writing tutorial and review
service. Both are linked in the Resources.

Review the scoring guide for the grading criteria for this assignment.

Course Resources

In Unit 3 you were introduced to the relationship between Business Continuity and Continuity of Operations,
covering their similarities and differences. In this course, you are working with both continuity processes as a
learning for blending the best from both of all entities other than the federal agencies and department. Continuity
of Operations is required for the federal establishment.

Why do you think that an element so important as Impact Analysis (Business Impact Analysis) in Business
Continuity is not required in the Continuity of Operations? Please explain your answer.

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Response Guidelines

Review the posts of your peers and respond to at least one, using one of the following approaches:

Identify knowledge gaps or unknowns that were not considered in your peer's post.
Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting
approach based on a different assumption.
Ask a probing question.
Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to
assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with a

Smarthinking

Introduction to the Writing Center

https://campus.capella.edu/web/tutoring
http://campustools.capella.edu/redirect.aspx?linkid=4068
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Unit 8   Phases of Continuity for Continuity of Operations

personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in proper APA style.

Course Resources

u07d1 - Learning Components

Research how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Demonstrate effective writing skills and proper APA formatting skills.
Explain how NFPA 1600 integrates crisis management, continuity programs, and emergency
management.
Summarize controls in the planning and designing of resilient continuity systems.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

In this unit you are introduced to the phases of continuity of operations. These phases are required for federal
departments and agencies, and recommended for states, tribal nations, territories, local governments,
nonprofits (non-government organizations, or NGOs) and the private sector. The four phases are:

1. Readiness and Preparedness.
2. Activation and Relocation.
3. Continuity Operations.

Graduate Discussion Participation Scoring Guide
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4. Recovery, Mitigation and Termination (also known as Reconstitution).

Learning Activities

Readings

Use your Business continuity from preparedness to recovery: A standards-based approach text to complete
the following:

Chapter 10, "Continuous Improvement," pp. 189–222.

Use the Capella Library to read the following:

Byers, T., Slack, T., & Parent, M. M. (2012). Organizational theory. In SAGE key concepts: Key concepts in
sport management. London, England: Sage UK.
Sawalha, I. H. S., Anchor, J. R., & Meaton, J. (2015). Continuity culture: A key factor for building resilience
and sound recovery capabilities. International Journal of Disaster Risk Science, 6(4), 428–437.
Bakar, Z. A., Yaacob, N. A., & Udin, Z. M. (2015). The effect of business continuity management factors on
organizational performance: A conceptual framework. International Journal of Economics and Financial
Issues, 5, 128–134.
Sawalha, I. H. S. (2015). Managing adversity: Understanding some dimensions of organizational
resilience. Management Research Review, 38(4), 346–366.
Kimhi, S. (2016). Levels of resilience: Associations among individuals, community, and national resilience.
Journal of Health Psychology. 21(2), pg 164–170.

Use your copy of NFPA 1600 to complete the following:

Chapter 9, pages 1612-1614 and appropriate sections in Annex A.

Optional Readings

Use the Internet to review the following:

Holdeman, E. (2013). The role of standards in emergency management. Retrieved from
http://www.govtech.com/em/training/NFPA-Standards-in-Emergency-Management.html

u08s1 - Learning Components

Outline a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Explain research and theory to inform policy and practice for designing and managing resilient systems.

https://capella.skillport.com/skillportfe/custom/login/saml/login.action?courseaction=launch&assetid=_ss_book:78667
http://library.capella.edu/login?url=http://search.credoreference.com/content/entry/sageuksm/organizational_theory/0?institutionId=816
http://library.capella.edu/login?url=https://search.proquest.com/docview/1752381678?accountid=27965
https://search-proquest-com.library.capella.edu/docview/1701253085?accountid=27965
http://library.capella.edu/login?url=https://search.proquest.com/docview/1673410248?accountid=27965
http://journals.sagepub.com.library.capella.edu/doi/full/10.1177/1359105314524009
http://www.govtech.com/em/training/NFPA-Standards-in-Emergency-Management.html
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u08d1 - Combined Programs

Outline a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.
Describe the integration of processes to manage continuity, crisis, and emergency management to
manage the unexpected and enhance resilience.

In Unit 10, you will integrate insights from the other project components in the course that appeared in Units 4
and 7. Take time this week to review iterative feedback gained from these assignments to develop new
observations and a research plan that would be relevant to the following requirements of the assignment:

Develop a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Develop a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.
Apply research and theory to inform policy and practice for designing and managing resilient systems.
Analyze the integration of processes to manage continuity, crisis, and emergency management to manage
the unexpected and enhance resilience.

Consult with your instructor if you are experiencing any challenges with this part of the final submission.

u08s2 - Learning Components

Outline a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Demonstrate effective writing skills and proper APA formatting skills.
Explain research and theory to inform policy and practice for designing and managing resilient systems.
Outline a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.
Describe the integration of processes to manage continuity, crisis, and emergency management to
manage the unexpected and enhance resilience.

Based on what you have learned in this course, do you believe Business Continuity best practices and
Continuity of Operations requirements could be combined into one program? Would the combined program be
stronger or weaker than the two programs separately? Please explain your answer.
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Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Response Guidelines

Review the posts of your peers and respond to at least one, using one of the following approaches:

Identify knowledge gaps or unknowns that were not considered in your peer's post.
Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting
approach based on a different assumption.
Ask a probing question.
Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to
assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with a
personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in proper APA style.

Course Resources

u08d1 - Learning Components

Outline a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Demonstrate effective writing skills and proper APA formatting skills.
Explain research and theory to inform policy and practice for designing and managing resilient systems.
Outline a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Graduate Discussion Participation Scoring Guide
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u09s1 - Studies

Introduction

In this unit, you will learn the importance of tests, exercises, and training to improve human performance. So, why
are we studying these three topics?

First, because these topics are essential to understanding human performance.

Second, because training is a human performance intervention which is regularly employed even in cases where
training is not appropriate. It is important to remember that training is one of the most expensive and least
effective interventions to improve performance. The only intervention more expensive and less effective is hiring
new people.

Third, because an entity needs to be certain that individuals working together as a unit can perform as needed.

There are two ways to check performance: wait until a real emergency incident occurs and then evaluate
performance, or simulate the emergency in tests and exercises and then evaluate performance.

A test conducted to assess performance, both human and technological, will produce a "Go" or "No Go"
result. Tests are often conducted to determine if a plan, a team, or a machine performs as expected. For
example, a continuity plan is tested to determine if the plan works as expected.
An exercise conducted to determine the performance of a person or team will determine if the
performance meets expectations. The end result is identified gaps (deficiencies) between actual and
expected performance.

Learning Activities

Readings

Use the Capella Library to read the following:

Cozgarea, G., Pugna, I. B., Gavrilă, A. A., & Băbeanu, D. (2009). Information flow assured by IT&C
continuity planning. Annals of the University of Oradea: Economic Science, 4(1), 887–891.
Review Blanke, S. J., & McGrady, E. (2012). From hot ashes to a cool recovery: Reducing risk by acting
on business continuity and disaster recovery lessons learned. Home Health Care Management &
Practice, 24(2), 73–80.

http://steconomice.uoradea.ro/anale/volume/2009/v4-management-and-marketing/181.pdf
http://journals.sagepub.com.library.capella.edu/doi/full/10.1177/1084822311425537
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Review Smith, J. S., Nagy, P. F., Karwan, K. R., & Ramirez, E. (2012). The contingent nature of service
recovery system structures. International Journal of Operations & Production Management, 32(7), 877–
903.

Use the Internet to complete the following:

Browse Comfort, L. K., & Wukich, C. (2007). Designing resilience for communities at risk: Building
capacity for collective action [PDF]. Public Management Research Conference, University of Arizona,
Tucson, AZ. Retrieved from http://citeseerx.ist.psu.edu/viewdoc/download?
doi=10.1.1.99.7065&rep=rep1&type=pdf

u09s1 - Learning Components

Outline a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Demonstrate effective writing skills and proper APA formatting skills.
Explain research and theory to inform policy and practice for designing and managing resilient systems.
Outline a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.
Describe the integration of processes to manage continuity, crisis, and emergency management to
manage the unexpected and enhance resilience.

The assignment in Unit 10 is designed to integrate insights from the other project components in the course that
appear in Units 4, and 7. You should use iterative feedback gained from these assignments to develop new
observations and make revisions to your work so you are not merely cutting and pasting together work already
done. Rather, you must demonstrate the ability to engage in critical thinking and scholarly research that shows
your mastery of the competencies in this course.

Take time this week to use formative feedback to start a rough draft of the following:

Develop a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Develop a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.
Apply research and theory to inform policy and practice for designing and managing resilient systems.
Analyze the integration of processes to manage continuity, crisis, and emergency management to manage
the unexpected and enhance resilience.

Consult with your instructor if you are experiencing any challenges with this part of the final submission.

http://library.capella.edu/login?url=https://search.proquest.com/docview/1022685302?accountid=27965
http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.99.7065&rep=rep1&type=pdf
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You are encouraged to refer to the APA Manual to ensure you are citing all your sources appropriately in your
assignment as this is part of the grading requirements. You should already have a copy of the following:

American Psychological Association. (2010). Publication manual of the American Psychological
Association (6th ed.). Washington, DC: Author. ISBN: 9781433805592.

Carefully read the grading criteria for the assignment to ensure you understand how your work will be assessed.

u09s2 - Learning Components

Outline a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Explain research and theory to inform policy and practice for designing and managing resilient systems.
Describe the integration of processes to manage continuity, crisis, and emergency management to
manage the unexpected and enhance resilience.

Response to any incident, whether actual or simulated, will consist of the actions based on planning and
supported by training and actions based on improvisation for those situations which were not anticipated. For
example, a team learns to work very well together; an exercise simulation might be to remove the team leader
due to illness. The team will need to improvise to act without the expected leader. How can exercises provide
safe opportunities to practice improvisation?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Response Guidelines

Review the posts of your peers and respond to at least one, using one of the following approaches:

Identify knowledge gaps or unknowns that were not considered in your peer's post.
Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting
approach based on a different assumption.
Ask a probing question.
Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to
assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with a
personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in proper APA style.
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Unit 10   Continuity Plans

Course Resources

u09d1 - Learning Components

Outline a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Demonstrate effective writing skills and proper APA formatting skills.
Explain research and theory to inform policy and practice for designing and managing resilient systems.
Outline a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

In this course, you learned about the components of business continuity management within the private and
nonprofit sectors as well as the components of operations continuity within the public sector. You also analyzed
the integrative requirements of National Fire Protection Association (NFPA) 1600, Federal Continuity Directive
(FCD) 1, and the theories that support continuity management. You examined theories of risk, risk perception,
theories of systems, and systems thinking. You also strengthened your understanding of the need for continuity of
operations and demonstrate their knowledge by developing an outline for a continuity management plan. A
robust continuity management program is needed to provide for continuity during disruptive incidents and
facilitate a seamless transition from response to recovery.

Graduate Discussion Participation Scoring Guide
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Learning Activities

Readings

Use the Capella Library to read the following:

Epstein, B., & Khan, D. C. (2014). Application impact analysis: A risk-based approach to business
continuity and disaster recovery. Journal of Business Continuity & Emergency Planning, 7(3), 230–237.
Mansouri, S. A., Sahebjamnia, N., & Torabi. S. A. (2015). Integrated business continuity and disaster
recovery planning: Towards organizational resilience. European Journal of Operations Research, 242(1)
261–273.
Flynn, D. T. (2007). The impact of disasters on small business disaster planning: A case study. Disasters,
31(4), 508–515.

Use the Internet to complete the following:

Browse California Office of Emergency Services (Cal OES). (n.d.). Continuity planning. Retrieved from
http://www.caloes.ca.gov/cal-oes-divisions/planning-preparedness/continuity-planning

Search term: Cal OES Continuity

Browse U.S. Department of Homeland Security. Business Continuity Plan. Retrieved June 3, 2017, from
Ready: https://www.ready.gov/business/implementation/continuity

Search term: Ready.gov, Business Continuity

Review Wisner, B., Blaikie, P., Cannon, T., & Davis, I. (2003). At risk: Natural hazards, people's
vulnerability and disasters (2nd ed.). New York, NY: Routledge. Retrieved from
http://www.preventionweb.net/files/670_72351.pdf

Browse Chapter 2, "The Disaster Pressure And Release Model," and other sections that are
relevant to the demands of your assignment.

u10s1 - Learning Components

Identify the strengths and weaknesses of the theories which make the most impact on continuity
management.
Outline a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Identify internal and external hazards and threats using best practices in risk management, including
Business Impact Analysis, to determine critical processes which must continue during disruptive incidents.
Explain research and theory to inform policy and practice for designing and managing resilient systems.
Outline a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.

http://web.b.ebscohost.com.library.capella.edu/ehost/detail/detail?vid=0&sid=40dbceb0-5bc8-4ef9-882a-0c795291eda6%40sessionmgr103&bdata=JnNpdGU9ZWhvc3QtbGl2ZSZzY29wZT1zaXRl#AN=95257509&db=tsh
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0377221714007942
http://web.a.ebscohost.com.library.capella.edu/ehost/detail/detail?vid=0&sid=2c602cb5-a9b1-4e73-8afd-8c445216e6db%40sessionmgr4007&bdata=JnNpdGU9ZWhvc3QtbGl2ZSZzY29wZT1zaXRl#AN=27525391&db=tsh
http://www.caloes.ca.gov/cal-oes-divisions/planning-preparedness/continuity-planning
https://www.ready.gov/business/implementation/continuity
http://www.preventionweb.net/files/670_72351.pdf
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Identify research and theory to inform policy and practice for designing and managing resilient systems.
Describe the integration of processes to manage continuity, crisis, and emergency management to
manage the unexpected and enhance resilience.

In this final component of your course project, you will use formative feedback to do the following:

Develop a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Develop a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.
Apply research and theory to inform policy and practice for designing and managing resilient systems.
Analyze the integration of processes to manage continuity, crisis, and emergency management to manage
the unexpected and enhance resilience.

Submission Requirements

Written communication: Your writing should clearly identify where each grading criteria or part of the
assignment is addressed. Your points must be logical, substantive, and relevant based on the evidence
presented. The writing must be free of errors that detract from the overall message.
APA guidelines: Resources and citations must be formatted according to current APA style and
formatting. When appropriate, use APA-formatted headings.
Resources: Your ideas must be supported with relevant recent, scholarly sources that are properly cited
and referenced in current APA style.
Length of each annotated outline: 6-8 typed, double-spaced pages, not including the title page and
references.
Font and font size: Times New Roman, 12 point.

Writing assistance is available at the Writing Center or Smarthinking, a free online writing tutorial and review
service. Both are linked in the Resources.

Review the scoring guide for the grading criteria for this assignment.

Course Resources

Smarthinking

Introduction to the Writing Center

https://campus.capella.edu/web/tutoring
http://campustools.capella.edu/redirect.aspx?linkid=4068
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u10d1 - Course Reflections

u10d2 - Unit 10 Summary

Discuss how you will apply what you have learned in this course to your professional practice or future research
in the emergency management field. Support your ideas with relevant examples and evidence. Include at least
one academic resource in addition to materials assigned in this course to support your reasoning. All references
must be cited using current APA style and format.

You may refer to specific theories, concepts, research knowledge when commenting on ways the course content
and experiences are relevant to your work life.

Response Guidelines

Review the posts of other learners and respond to at least one, commenting on the learner's course reflection
and offering support and encouragement.

Your response posts should be at least 75 words and substantive in nature. Support your views with references
to assigned readings, as well as other theoretical, empirical, or professional literature. If you are responding with
a personal perspective or an example from your workplace experience, be sure to focus on both the theoretical
and practical implications. Cite all sources in current APA style.

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence. Include
at least one academic resource in addition to materials assigned in this course to support your reasoning. All
references must be cited using current APA style and format.

Course Resources

u10d1 - Learning Components

Outline a Business Continuity Plan Outline appropriate for the private sector that identifies how theory
supports each element of the plan.
Explain research and theory to inform policy and practice for designing and managing resilient systems.
Outline a Continuity of Operations Plan Outline appropriate for the public sector that identifies how theory
supports each element of the plan.
Describe the integration of processes to manage continuity, crisis, and emergency management to
manage the unexpected and enhance resilience.

Graduate Discussion Participation Scoring Guide



At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.




