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Syllabus

Course Overview

This course introduces the elements of project management and its relationship to building a sustainable
continuity management program. You will examine research on continuity and recovery procedures, and identify
relationships between continuity of critical functions and organizational resilience. You will also apply project
management best practices to a continuity plan outline.

Required Course Resources

You will use information from several government and organizational websites to complete the various activities
in this course. One of your course texts is the NFPA 1600, a publication of the National Fire Protection
Association. This text is available to you at no cost from the organization's website. Although there is no charge,
you are required to register.

To download the NFPA1600, visit the NFPA website and follow the prompts. Additional details are provided in
your Unit 1 studies.

Course Discussions

The discussion area in the Capella courseroom is a place where you are given the opportunity to think critically
about your ideas and share them with peers. Robust, threaded discussions promote reflective responses and
enhance the learning experience. To allow adequate time for responding to discussions, initial posts are due by
Thursday each week. Responses are due by Sunday.

Take time to review the Creating Strong Discussion Posts [PDF] document, which has been designed to
provide practical suggestions and best practices for crafting substantive responses to discussion questions.
This document will also be made available in every discussion in this course.

Developing as a Writer

Your writing skills are critical to your academic and career success. Writing is an iterative process. Some of the
keys to this process are creating drafts, seeking and receiving feedback, and making revisions. In this course,
you will have various opportunities to move through these steps as you work on your unit assignments. You are
strongly encouraged to take advantage of the writing resources offered, such as those in the Capella University
Writing Center. These resources are crucial to helping you become a more capable, skilled, and confident
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writer, during your academic journey at Capella and beyond. If you feel you need more help than these resources
can provide, your instructor can provide a referral for you to meet with a writing consultant.

Smarthinking

Capella University partners with Smarthinking, a Web-based tutoring service, to offer you online tutoring in a
variety of subjects and custom critiques of your papers. You will receive 168 minutes to use toward tutoring each
quarter. The tutors are called e-structors and can help you develop successful learning skills in a professional
and supportive environment. E-structors are available to help you but not to replace your instructor. Learn how to
get started and how to use Smarthinking.

With Smarthinking, you can:

Get live, one-on-one online tutoring help.
Submit an essay or paper for review.
Submit questions for a tutor's response.
Subjects covered include: Writing, APA style and formatting, and reading comprehension.

Capella University Library

You are highly encouraged to explore the Capella University Library. The Capella University Library is an entirely
digital library and one of your most valuable resources for finding the persuasive evidence and scholarly
resources you will use in your course assignments.

Capella Career Center

Use the Capella Career Center to manage and plan your career through every stage. The Career Center
provides many online resources and other ways to get assistance and interact with the staff. You can connect
and interact with career counselors online and ask questions. The Career Center has multiple resources such as
exploration and planning, job search strategies, connecting with others, job search tools, career enrichment,
seminars, and presentations.

Course Competencies

To successfully complete this course, you will be expected to:

Integrate empirical research and systems theory to refine continuity and recovery
planning.

1

Assess the relationship between continuity of critical functions and organizational
resilience.

2

3

http://campustools.capella.edu/redirect.aspx?linkid=1662
http://campustools.capella.edu/redirect.aspx?linkid=1651
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Course Prerequisites

There are no prerequisites for this course.

Syllabus  Course Materials

Required

Apply best practices for project management and continuity management to a continuity
plan outline.

Communicate in a manner that is scholarly, professional, cognizant of diversity, and
consistent with expectations for members of the emergency management and business
continuity communities.

4
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The materials listed below are required to complete the learning activities in this course.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To
find specific readings by journal or book title, use Journal and Book Locator. Refer to the Journal and Book
Locator Library Guide to learn how to use this tool.

Armour, M. (2014). Busting myths and building resilience: Practices and approaches that go beyond mere
plan development. Journal of Business Continuity & Emergency Planning, 8(2), 106–113.
Buckle Henning, P., & Chen, W. (2012). Systems thinking: Common ground or untapped territory?
Systems Research and Behavioral Science, 29(5), 470–483. 
Kliem, R. L., & Richie, G. D. (2016). Business continuity planning: A project management approach.
Boca Raton, FL: CRC Press.
Norris, F. H., Stevens, S. P., Pfefferbaum, B., Wyche, K. F., & Pfefferbaum, R. L. (2008). Community
resilience as a metaphor, theory, set of capacities, and strategy for disaster readiness. American Journal
of Community Psychology, 41(1), 127–150.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some
may no longer be valid. If you cannot access a specific link, contact your instructor for an alternative URL.
Permissions for the following links have been either granted or deemed appropriate for educational use at the
time of course publication.

Coetzee, C., & Van Niekerk, D. (2012). Tracking the evolution of the disaster management cycle: A
general system theory approach. Jàmbá: Journal of Disaster Risk Studies, 4(1), 1–9. Retrieved from
http://jamba.org.za/index.php/jamba/article/view/54/91
Federal Emergency Management Agency. (2018). Comprehensive Preparedness Guide (CPG) 201:
Threat and Hazard Identification and Risk Assessment (THIRA) and Stakeholder Preparedness Review
(SPR) Guide (3rd ed.). Retrieved from https://www.fema.gov/media-library/assets/documents/165308
Federal Emergency Management Agency. (2018). Continuity Guidance Circular [PDF]. Retrieved from
https://www.fema.gov/media-library/assets/documents/132130
Federal Emergency Management Agency. (n.d.). Learn about Presidential Policy Directive-8. Retrieved
from https://www.fema.gov/learn-about-presidential-policy-directive-8
GraVoc. (2015).  Business continuity planning [Video]. | Transcript Retrieved from
https://www.youtube.com/watch?v=ZY5ePeqCYfY
Management Skills Courses. (2017). Crisis and risk management: Business continuity planning  [Video].
| Transcript Retrieved from http://www.managementskillscourses.com/crisis-and-risk-management/
National Fire Protection Association (NFPA). (2016). NFPA 1600: Standard on disaster/emergency
management and business continuity/continuity of operations programs [PDF]. Retrieved from
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?
code=1600

http://capellauniversity.libguides.com/journalbooklocator
http://capellauniversity.libguides.com/journalbooklocator
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=100179994&site=ehost-live&scope=site
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=83405324&site=ehost-live&scope=site
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4003210
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=ccm&AN=104338708&site=ehost-live&scope=site
http://jamba.org.za/index.php/jamba/article/view/54/91
https://www.fema.gov/media-library/assets/documents/165308
https://www.fema.gov/media-library/assets/documents/132130
https://www.fema.gov/learn-about-presidential-policy-directive-8
https://www.youtube.com/watch?v=ZY5ePeqCYfY
http://media.capella.edu/CourseMedia/EMG7032/GraVocInc2015BusinessContinuityPlanning/transcript.html
http://www.managementskillscourses.com/crisis-and-risk-management/
http://media.capella.edu/CourseMedia/EMG7032/CrisisandRisk%20Management_BusinessContinuityPlanning/transcript.html
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1600
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Paladin Risk Management Services. (2014). The difference between risk management and crisis
management [Video]. | Transcript Retrieved from https://www.youtube.com/watch?v=qOmlpoo1iyg
Storagepipe Solutions. (2011).  The difference between business continuity and disaster recovery
[Video]. | Transcript Retrieved from https://www.youtube.com/watch?v=qfjWhAmWYL8

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course.
These materials are not required to complete the course, but they are aligned to course activities and
assessments and are highly recommended for your use.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some
may no longer be valid. If you cannot access a specific link, contact your instructor for an alternative URL.
Permissions for the following links have been either granted or deemed appropriate for educational use at the
time of course publication.

Purdue Online Writing Lab (OWL). (2017). Handbook on report formats. Retrieved from
https://owl.english.purdue.edu/owl/resource/726/01/

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this
course. These materials are not required to complete the course.

Projects

Project  Continuity Sustainment Plan

Project Overview

It is not possible for an organization, whether a business, nonprofit, or governmental entity, to identify and prevent
all possible hazards—natural or human-made. Hazards to organizations are in constant development by cyber-
terrorists and hackers, for example. However, it is possible to plan safeguards for an organization’s critical
functions, as well as procedures for continuous improvement of business continuity planning. Business continuity
planning is the essence of this course, and the assignments will walk you through the steps.

https://www.youtube.com/watch?v=qOmlpoo1iyg
http://media.capella.edu/CourseMedia/EMG7032/DifferenceBetweenRiskandCrisisManagement/transcript.html
https://www.youtube.com/watch?v=qfjWhAmWYL8
http://media.capella.edu/CourseMedia/EMG7032/DifferenceBetweenBusinessContinuityandDisasterRecovery/transcript.html
https://owl.english.purdue.edu/owl/resource/726/01/
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Unit 1   Vulnerability and Resiliency

For the course project, you will choose an organization and assess the critical functions for the organization and 
the jurisdiction by conducting a risk assessment and establishing the priorities for maintaining critical functions. 
Using project management best practices and tools, you will analyze and prioritize the potential impacts of 
hazards, and develop strategies to mitigate vulnerabilities and manage risk. Finally, you will make 
recommendations for continuous improvement for business continuity planning.

The first assignment in Unit 3, a theory and policy paper, will demonstrate your understanding of how theory is 
the foundation and driver for business continuity planning and practice.

The second assignment, in Unit 5, is a risk assessment of potential hazards and vulnerabilities for a selected 
organization, culminating in the identification of two high-impact projects.

The third assignment, in Unit 8, requires the development of a project management plan for the two high-impact 
projects that you identified in Unit 5. The plan includes the development of a work breakdown structure (WBS for 
each project, including estimated budget items, costs, and timeline charts.

The final assignment in Unit 10, a Continuity and Sustainment Plan, outlines the plan for the two high-impact 
projects and includes the recommended next steps for continuous improvement of the business continuity 
plan. The conclusion explains how the components of this final plan incorporate theory and best practices for 
project management.

Introduction

This course begins with an overview of risk management. Readings from the text and library, NFPA 1600, and a
video on the risk assessment process provide a map of risk management and show how this course is
orientated to this process.

NFPA 1600 is a standard for business continuity management. For clarity, a standard is a level of quality and is
not enforceable. However, if an organization adopts a standard as a policy, the policy can be enforceable. That
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u01s1 - Studies

is the difference between a standard and a policy.

One of the first steps in risk management is to identify hazards and vulnerabilities. Preparing and planning for
disruption is essential to the success of any organization, whether it is a business, nonprofit, or governmental
entity. When an organization reduces its vulnerability to hazards, it inherently increases its organizational
resiliency. Vulnerability and resiliency are linked in that manner. The readings for this unit discuss the topics of
vulnerability and resiliency in detail.

Learning Activities

Readings

Use your Business Continuity Planning text to read the following:

Chapter 1, "Why You Need Business Continuity and Business Preparedness," pages 1–12.
Chapter 2, "A Business Continuity Primer," pages 13–33.

Use the Capella University Library to read the following:

Armour, M. (2014). Busting myths and building resilience: Practices and approaches that go beyond mere
plan development. Journal of Business Continuity & Emergency Planning, 8(2), 106–113. The focus of
this article is not on the plan itself, but on the preparation and thought that goes into the plan.
Norris, F. H., Stevens, S. P., Pfefferbaum, B., Wyche, K. F., & Pfefferbaum, R. L. (2008). Community
resilience as a metaphor, theory, set of capacities, and strategy for disaster readiness. American Journal
of Community Psychology, 41(1), 127–150. This is a "big picture" article on the definition of resiliency
that discusses how different capacities connect to increase resiliency.

Use the Internet to view and read the following materials from National Fire Protection Association (NFPA). It is
important that you examine the presentation and document and understand the main concepts contained in
them. NFPA 1600 is considered by experts to be the national preparedness standard:

National Fire Protection Association (NFPA). (n.d.). NFPA 1600 Standard on Disaster/Emergency
Management and Business Continuity/Continuity of Operations Programs (2016 ed.) [PDF]. Quincy,
MA: National Fire Protection Association.

Multimedia

View the Risk Assessment Process presentation. This is an overview of the process to determine
vulnerability.

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4003210
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=tsh&AN=100179994&site=ehost-live&scope=site
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=ccm&AN=104338708&site=ehost-live&scope=site
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1600
http://media.capella.edu/CourseMedia/EMG7032/RiskAssessmentProcess/wrapper.asp
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u01s2 - Obtaining NFPA 1600

u01s3 - Discussion Expectations

u01s1 - Learning Components

Study how a resilient organization demands an effective and efficient business continuity management
program.

Download the NFPA 1600: Standard on Disaster/Emergency Management and Business
Continuity/Continuity of Operations Programs (2016 edition) resource from the NFPA website. (Note: You will
be required to register with this website to gain access to this material. Registration is free, and NFPA
membership is not required.)

To download this PDF:

1. Go to NFPA 1600.
2. Select the 2016 edition.
3. Follow the prompts to register and download the material.

Read the Discussion Participation Scoring Guide (linked in any discussion) to learn how the instructor will
evaluate your discussion participation throughout this course. Also review Creating Strong Discussion Posts
[PDF]. As noted in the Course Summary, initial discussion posts are due on Thursdays and responses are due
by Sunday of the same week.

Initial Discussion Posts

Your initial discussion posts in this course are expected to be 300–500 words, and must include relevant
examples and supporting evidence. All references must be cited, using current APA style and format.

Include one academic resource in addition to the materials assigned in this course to support your
reasoning.
The initial discussion posting must be made by Thursday of the current week.

Response Guidelines

http://www.nfpa.org/1600
https://atlas.capella.edu/Course_Files/cf_creating_strong_discussion_posts.pdf
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u01d1 - Continuity Management for All

u01d2 - Unit 1 Summary

The response should be 150–300 words. Support your reasoning with one academic resource in addition to the
materials assigned in this course. Keep in mind that the objective of your response post is to stimulate
discussion, to promote an exchange of ideas among learners, and most importantly, to generate a sense of
community in the courseroom. The response to one other learner's post must be made by Sunday of the current
week.

Based on the readings and your personal and professional experience, explain how continuity management has
gained priority in the government and private sectors in the last 20 years. Do your experiences and observations
align with the theory discussed in the readings? Support your position with specific examples. What do you see
for continuity management, moving forward?

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

Course Resources

u01d1 - Learning Components

Study how a resilient organization demands an effective and efficient business continuity management
program.

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format

http://campustools.capella.edu/redirect.aspx?linkid=1540
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Unit 2   Systems Theories and Systems Thinking

u02s1 - Studies

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

The use of systems theories and systems thinking are important to risk management. As discussed in systems
theories, the interplay between components can have effects on other, directly related components of the
system. Therefore, when thinking about risk management, it is important to think about it as a holistic system.

As studied in Unit 1, vulnerability and resiliency are not mutually exclusive, and one project to improve resiliency
can have an impact that is beyond a single hazard or function. Systems theories and systems thinking aid clarity
when comprehending risk management.

Learning Activities

Readings

Use the Capella library to read the following:

Buckle Henning, P., & Chen, W. (2012). Systems thinking: Common ground or untapped territory?
Systems Research and Behavioral Science, 29(5), 470–483.

Use the Internet to view the following:

Coetzee, C., & Van Niekerk, D. (2012). Tracking the evolution of the disaster management cycle: A
general system theory approach. Jàmbá: Journal of Disaster Risk Studies, 4(1), 1–9. Retrieved from
http://jamba.org.za/index.php/jamba/article/view/54/91
GraVoc. (2015).  Business continuity planning [Video] | Transcript. Retrieved from
https://www.youtube.com/watch?v=ZY5ePeqCYfY

http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=83405324&site=ehost-live&scope=site
http://jamba.org.za/index.php/jamba/article/view/54/91
https://www.youtube.com/watch?v=ZY5ePeqCYfY
http://media.capella.edu/CourseMedia/EMG7032/GraVocInc2015BusinessContinuityPlanning/transcript.html
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u02d1 - Systems, Theories, and Systems Thinking

Management Skills Courses. (2015). Crisis and risk management: Business continuity planning [Video] |
Transcript. Retrieved from http://www.managementskillscourses.com/crisis-and-risk-management/
Paladin Risk Management Services. (2014). The difference between risk management and crisis
management [Video] | Transcript. Retrieved from https://www.youtube.com/watch?v=qOmlpoo1iyg
Storagepipe Solutions. (2011).  The difference between business continuity and disaster recovery [Video]
| Transcript. Retrieved from https://www.youtube.com/watch?v=qfjWhAmWYL8

u02s1 - Learning Components

Analyze the connection of systems theory, systems thinking, organizational theory to risk perception.

Systems, systems theories, and systems thinking can represent a broad spectrum of knowledge. Search the
Capella University Library and read some articles on those topics.

Based on the readings and your personal and professional experience, what is your definition of systems,
systems theories, and systems thinking? What is the same across these terms, and what is different?

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

Course Resources

u02d1 - Learning Components

Analyze the connection of systems theory, systems thinking, organizational theory to risk perception.

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format

http://www.managementskillscourses.com/crisis-and-risk-management/
http://media.capella.edu/CourseMedia/EMG7032/CrisisandRisk%20Management_BusinessContinuityPlanning/transcript.html
https://www.youtube.com/watch?v=qOmlpoo1iyg
http://media.capella.edu/CourseMedia/EMG7032/DifferenceBetweenRiskandCrisisManagement/transcript.html
https://www.youtube.com/watch?v=qfjWhAmWYL8
http://media.capella.edu/CourseMedia/EMG7032/DifferenceBetweenBusinessContinuityandDisasterRecovery/transcript.html
http://campustools.capella.edu/redirect.aspx?linkid=1540
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u02d2 - Unit 2 Summary

Unit 3   Government Publications Background

u03s1 - Studies

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

Continuity management can be a bit fuzzy. As a resource for future endeavors, key U.S. governmental
publications will be reviewed in this course. These publications originated through directives. A directive is a an
official or authoritative instruction.

The directive that originated many continuity management policies and publications is Presidential Policy
Directive 8 (PPD-8). In addition, the Department of Homeland Security has issued directives for the executive
branch of government. The Federal Emergency Management Agency (FEMA) also provides publications with
important guidance for continuity management. In this unit's studies, you will read that presidential directive and
the FEMA publications related to continuity management.

Learning Activities

Readings

Scan the following government documents as preparation for discussions. They provide a template and
explanation for continuity management, which include business continuity, continuity of operations, and continuity
of government:

Federal Emergency Management Agency. (n.d.). Learn about Presidential Policy Directive-8. Retrieved
from https://www.fema.gov/learn-about-presidential-policy-directive-8.

https://www.fema.gov/learn-about-presidential-policy-directive-8
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u03a1 - Theory and Policy

This policy establishes high-level official directive responsible for creating hierarchical series of
guidance for essential functions.

Federal Emergency Management Agency. (2018). Continuity Guidance Circular [PDF]. Retrieved from
https://www.fema.gov/media-library/assets/documents/132130

u03s1 - Learning Components

Analyze how policies map a path for identifying organizational vulnerabilities.
Study how the Continuity Guidance Circular (2018) FEMA National Continuity Programs impact non-
federal governments (NFGs).

Identifying hazards, and preparing and planning for them, is essential to the success of any organization, whether
it is a business, nonprofit, or governmental entity. Several policies (sometimes referred to as standards or
government documentation) related to continuity are the primary guidance for emergency management and
business continuity professionals, and they are the core of this course.

Theory and Policy Paper

Instructions

Write a 5–7 page paper that analyzes how organizational vulnerability, resilience, systems thinking, and systems
theories are connected to policy and standards. Structure your paper according to the following headings:

Theories and Process

Analyze how systems theories and systems thinking are connected to the structured process of risk
assessment (that is, guidance from government documentation that goes through risk assessment).

How is the process connected to the theory?
Describe the process of risk assessment for a public and for a private organization.

How are they the same?

Why is the process the same for such different types of organizations?
Illustrate your points with at least one example.

Policy and Resilience

Analyze how policies expose organizational vulnerability and influence resilience.
Articulate how the Continuity Guidance Circular (2018) objectively addresses risk perception.

https://www.fema.gov/media-library/assets/documents/132130
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u03d1 - Government Publications for Guidance

Illustrate with an example from your own experience or something you are familiar with to illustrate
this concept.

Conclusion

Illustrate how policy and resiliency are blind to socio-economic status, gender, size of organization, and
other factors.

How is policy "blind" in this regard?
Illustrate this point with an example.

Summarize the interconnectedness of theory, policy, and resiliency.
How does theory drive policy?

Submission Requirements

Resources: Your ideas must be supported with a minimum of 5 recent, scholarly sources that are cited
and referenced in current APA style.
Number of pages: Your assignment should be at least 5–7 pages; this does not include the title or
reference page.
Written communication: Written communication should be free of errors that detract from the overall
message.
Style and formatting: Be sure to use current APA style for your in-text citations and references. Also, use
APA formatting for your paper layout (for example, running headers, double-spaced, and indented
paragraphs, Times New Roman font, 12 point size, and 1-inch margins). Refer to your APA style manual
and the Capella Writing Center for more information.

Writing assistance is available through the Capella Writing Center or Smarthinking (linked in the Resources).
Refer to the Theory and Policy Scoring Guide to ensure you understand the grading criteria for this assignment.

Course Resources

Capella Writing Center

Smarthinking

APA Style and Format

http://campustools.capella.edu/redirect.aspx?linkid=1541
http://campustools.capella.edu/redirect.aspx?linkid=1662
http://campustools.capella.edu/redirect.aspx?linkid=1540
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u03d2 - Unit 3 Summary

You have been tasked with creating a risk management plan for the state agency that employs you. Based on
this week's readings and your personal and professional experience, which government documents provide the
best sources for reference? What would the plan include? How would you know the plan was completed? How is
theory embedded in the government policy documents?

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

Course Resources

u03d1 - Learning Components

Analyze how policies map a path for identifying organizational vulnerabilities.
Study how the Continuity Guidance Circular (2018) FEMA National Continuity Programs impact non-
federal governments (NFGs).

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format

http://campustools.capella.edu/redirect.aspx?linkid=1540
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Unit 4   Risk Assessment

u04s1 - Studies

u04d1 - Choose an Organization and Jurisdication

Introduction

The goal of this unit is to learn how to work through the risk assessment process. The results of the risk
assessment process will identify areas of vulnerability and point toward resiliency projects to use for the
remaining units in this course. The steps of the process include hazard assessment, identification of critical
functions, and a business impact analysis (BIA).

In this unit, the identification of critical functions is studied. The critical functions of an organization are those that
have the most impact on the operations of an organization. These are the processes that if disrupted, will grind
the organization to a halt. This identification process can be challenging, as many operations are
interdependent. However, each organization does have some key or critical functions that are of a higher
importance than others.

Learning Activities

Readings

Use your Business Continuity Planning text to read the following:

Chapter 5, “Enterprise Risk Management 101,” pages 75–91.

Use your copy of the NFPA 1600 to read the following:

Chapter 5, "Planning," pages 11–13.
Chapter 6, "Implementation," pages 13–15.
Annex A, pages 16–29.

u04s1 - Learning Components

Study how vulnerabilities affect both the organization and the jurisdiction.

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4003210
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1600
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u04d2 - Unit 4 Summary

For the rest of the assignments in this course, you will be focusing on a specific organization and jurisdiction of
your choosing. For this discussion, describe the organization and jurisdiction you have chosen. Be sure to focus
on details related to continuity management and risk management. The organization should be something you
are familiar with and has less than 100 employees.

Note: If describing the risks and preparedness of this organization could pose a security or proprietary risk, use
fictitious names and jurisdiction.

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

Course Resources

u04d1 - Learning Components

Study how a resilient organization demands an effective and efficient business continuity management
program.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format

http://campustools.capella.edu/redirect.aspx?linkid=1540
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Unit 5   Identifying Organizational Vulnerability Projects

u05s1 - Studies

u05a1 - Risk Assessment

Introduction

As discussed in Unit 4, the risk assessment process includes hazard assessment, identification of critical
functions, and preparation of a business impact analysis (BIA).

In this unit, the hazards and critical functions are analyzed in the BIA and assigned a risk value. This quantitative
result can serve as a priority list of resiliency projects.

Learning Activities

Readings

Use your Business Continuity Planning text to read the following:

Chapter 7, “Conduct the Business Impact Analysis,” pages 133–162.

Use the Internet to read the following Federal Emergency Management Agency (FEMA) documents:

Federal Emergency Management Agency. (2018). Continuity Guidance Circular [PDF]. Retrieved from
https://www.fema.gov/media-library/assets/documents/132130
Federal Emergency Management Agency. (2018). Comprehensive Preparedness Guide (CPG) 201:
Threat and Hazard Identification and Risk Assessment (THIRA) and Stakeholder Preparedness Review
(SPR) Guide (3rd ed.). Retrieved from https://www.fema.gov/media-library/assets/documents/165308

u05s1 - Learning Components

Describe the hazards that could impact a particular organization and its jurisdiction, as identified in the
NFPA 1600 standards.
Study how vulnerabilities affect both the organization and the jurisdiction.
Study how the Continuity Guidance Circular (2018) FEMA National Continuity Programs impact non-
federal governments (NFGs).

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4003210
https://www.fema.gov/media-library/assets/documents/132130
https://www.fema.gov/media-library/assets/documents/165308
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The goal of this risk assessment assignment is to use either CPG 201 or Chapter 5 of NFPA 1600 to identify
potential hazards and critical functions, and to determine the most high-impact projects for reducing vulnerability
and improving organizational resilience.

Risk Assessment

Instructions

Choose a local location or organization as the basis for this assignment and your course project. To identify a
manageable case study, select a single entity or agency with 100 people or less.

Conduct a risk assessment of potential hazards and vulnerabilities for the selected organization, and identify two
high-impact projects. Write a risk assessment for the organization’s leadership that includes the following
headings:

Introduction

Describe the organization (or case study) selected for your project and indicate if it is a private or public
entity.

Select a single entity or agency with 100 people or less.
Identify both the organization and the jurisdiction.

Explain how systems theory is connected to the structured process of risk assessment.

Findings

Include your findings in the body of the risk assessment.

Hazards and Critical Functions

Apply CPG 201 or Chapter 5 of NFPA 1600 to identify 4 hazards and 3 critical functions of the
organization.
Analyze how resulting risk values identify priorities for increasing resiliency.

Analyze the potential impact of those hazards.

Mitigation and Recommendations

Develop strategies to mitigate vulnerabilities and manage risk.
Recommend 2–3 high-impact projects to reduce vulnerability and improve resiliency.

Conclusion

Detail the consequences of not addressing the hazards and vulnerabilities.

Submission Requirements
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u05d1 - Risk and Patterns

Resources: Your ideas must be supported with recent, scholarly sources that are cited and referenced in
current APA style.
Number of pages: Your assignment should be at least 5–7 pages; this does not include the title or
reference page.
Written communication: Written communication should be free of errors that detract from the overall
message.
Style and formatting: Be sure to use current APA style for your in-text citations and references. Also, use
APA formatting for your paper layout (for example, running headers, double-spaced and indented
paragraphs, Times New Roman font, 12 point size, and 1-inch margins). Refer to your APA style manual
and the Capella Writing Center for more information.

Writing assistance is available through the Capella Writing Center or Smarthinking (see the Resources). Refer
to the Risk Assessment Scoring Guide to ensure you understand the grading criteria for this assignment.

Course Resources

Based on the readings and your personal and professional experience, and from your review of your chosen
organization, what are some of the areas of highest risk for the organization? Are there similarities between the
different risks? Are there any recognizable patterns?

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

Course Resources

APA Style and Format

Capella Writing Center

Smarthinking

http://campustools.capella.edu/redirect.aspx?linkid=1540
http://campustools.capella.edu/redirect.aspx?linkid=1541
http://campustools.capella.edu/redirect.aspx?linkid=1662
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u05d2 - Unit 5 Summary

Unit 6   Project Management Overview

u06s1 - Studies

u05d1 - Learning Components

Study how a resilient organization demands an effective and efficient business continuity management
program.
Study how vulnerabilities affect both the organization and the jurisdiction.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

At this point in the course, you have identified some projects to increase organizational resiliency. This unit will
further study the components of project management. Each of the different components serve a function that is
needed for the successful implementation of a project.

In continuity management, resiliency projects can affect many different organizational departments. Project
management tools can help facilitate the design and implementation process, and communicate the project's
importance to all stakeholders. The most appropriate leadership team, tasks, timing, and financial resources are
all necessary for project success.

Learning Activities

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]
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u06d1 - Project Management Experience

Readings

Use your Business Continuity Planning text to read the following:

Chapter 3, "Apply Project Management," pages 35–54.
Chapter 4, "Project Management 101," pages 57–72.

u06s1 - Learning Components

Apply project management tools to reduce vulnerability.
Prioritize critical functions based on the probability of incident and potential impact of each hazard under
consideration.

Based on the readings and your personal and professional experience, have you been involved in creating
project management components? What was the project? How big was the team? Did the project get
implemented successfully?

In addition, what are your thoughts on the use of project management tools? How do you use, or how could you
use project management tools in your personal life?

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

Course Resources

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4003210
http://campustools.capella.edu/redirect.aspx?linkid=1540
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u06d2 - Unit 6 Summary

Unit 7   Project Governance and Stakeholders, Budgets, and Schedules

u07s1 - Studies

u06d1 - Learning Components

Apply project management tools to reduce vulnerability.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

In this unit, project management components are further explained. Determination of how the team is going to
operate, who is responsible for what, and how decisions will be made are simple ground rules that can deflect a
project from many pitfalls.

For example, in one scenario, a group of concerned employees set off on a project to increase organizational
resiliency. Over time, the team strove to identify key projects and tasks that needed completion, but not everyone
was clear about roles and responsibilities. Also, this project crossed into a different department, and additional
stakeholders needed to be involved.

Unfortunately, the other department did not recognize the urgency and the whole project was halted. If the group's
efforts to establish governance had been completed at the beginning of the project, it would have been
developed and implemented more efficiently and effectively.

Learning Activities

Readings
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u07d1 - Governance

u07d2 - Unit 7 Summary

Use your Business Continuity Planning text to read the following:

Chapter 6, "Establish Governance," pages 93–130.

Based on the readings and your personal and professional experience, describe a situation where governance
was not implemented. What would be some problems that could occur?

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

Course Resources

u07d1 - Learning Components

Study how a resilient organization demands an effective and efficient business continuity management
program.
Apply project management tools to reduce vulnerability.

Graduate Discussion Participation Scoring Guide

APA Style and Format

Creating Strong Discussion Posts [PDF]

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4003210
http://campustools.capella.edu/redirect.aspx?linkid=1540
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Unit 8   Rolling Out the Project Details

u08s1 - Studies

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

As a leader in an organization who is responsible for continuity management, it is important to have project
details organized and agreed upon. In this unit, project details such as the governance, tasks, timeline, and
budgets are presented.

Without going through these specific steps, the probability for a successful project is greatly reduced. When
determination of governance, detailed tasks, timeline, and budgets are done correctly, issues with the project
are identified and addressed earlier in the process, thereby reducing disruptions and increasing efficiency.

Learning Activities

Readings

Use your Business Continuity Planning text to read the following:

Chapter 8, “Build the Business Preparedness Plan,” pages 165–203.

Use your copy of the NFPA 1600 to review the following:

Chapters 5 and 6, and Annex A sections, as appropriate.

u08s1 - Learning Components

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4003210
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1600
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u08a1 - Project Management Components

Describe the hazards that could impact a particular organization and its jurisdiction, as identified in the
NFPA 1600 standards.

Components of a project management plan include risk assessment, governance, work breakdown sheets
(WBS), budgets, costs, and timelines. Microsoft Project is an optional software that you can use to organize and
format a project management plan, but it is not required for this assignment. You may also use charts, Excel, and
Word, or a combination of software to complete this assignment.

Project Management Components

Instructions

Build on your work and instructor feedback from the previous assignments:

1. Using the organization selected in the previous assignment (risk assessment), list a minimum of 2 (maximum
of 4) projects that have high-impact vulnerability, with a rationale for each.

2. Create a project management plan for each of the 2–4 selected projects.

Each plan must include these headings and sections:

Governance

Provide the rules, purpose, outcome, stakeholders, and organizational structure of the group, 2 pages, for each
plan.

Work Breakdown Sheets (WBS)

Include the following in the WBS for each plan:

Estimated budget items and costs for each project, 1 page.
Timeline chart (for the whole project), 1–2 pages.

Summary

Provide a 1-page cohesive summary for each plan. Include these headings:

Expected Outcomes.
Challenges.
Potential Pitfalls and Potential Solutions.

Submission Requirements
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u08d1 - Project Management Component Maintenance

Resources: Your ideas must be supported with recent, scholarly sources that are cited and referenced in
current APA style.
Number of pages: Your assignment should be at least 5–7 pages for each plan; this does not include the
title or reference page.
Written communication: Written communication should be free of errors that detract from the overall
message.
Style and formatting: Be sure to use current APA style for your in-text citations and references. Also, use
APA formatting for your paper layout (for example, running headers, double-spaced and indented
paragraphs, Times New Roman font, 12 point size, and 1-inch margins). Refer to your APA style manual
and the Capella Writing Center for more information.
Writing assistance is available through the Capella Writing Center or Smarthinking (see the Resources).
Refer to the Project Management Components Scoring Guide to ensure you understand the grading
criteria for this assignment.

Course Resources

Based on the readings and your personal and professional experience, are project management documents
important to keep updated during the project? What are good techniques for maintaining accurate PM
documents? Which documents are most critical to be maintained? What are the uses for the documents at the
end of a project or in future projects?

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

APA Style and Format

Capella Writing Center

Smarthinking

http://campustools.capella.edu/redirect.aspx?linkid=1540
http://campustools.capella.edu/redirect.aspx?linkid=1541
http://campustools.capella.edu/redirect.aspx?linkid=1662
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u08d2 - Unit 8 Summary

Unit 9   Continuous Improvement of Resiliency

Course Resources

u08d1 - Learning Components

Study how a resilient organization demands an effective and efficient business continuity management
program.
Apply project management tools to reduce vulnerability.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

The plan is established. The project is underway. Then what? Continuity management is not a start and end
program.

As discussed in earlier units, continuity management is a system. As a project is implemented, the process
begins again. First, complete a new risk assessment, review the new highest-value projects, and develop a new
project management plan. This is continuous improvement. Continuity management processes are a circle.

Before completing a new plan, the triggers for beginning again need to be activated. With each trip through the
process, refinements should be made to not only increase resiliency, but also to improve the processes in which

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format

http://campustools.capella.edu/redirect.aspx?linkid=1540
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u09s1 - Studies

u09d1 - Triggers Initializing Continuous Improvement

the projects are managed.

Learning Activities

Readings

Use your Business Continuity Planning text to read the following:

Chapter 9, "Test the Business Preparedness Plan," pages 207–234.
Chapter 10, "Maintain the Business Preparedness Plan," pages 235–251.

Use your copy of the NFPA 1600 to read the following:

Chapter 8, and related Appendix A, pages 16–29.

Use the Internet to view the following video:

Paladin Risk Management Services. (2014). The difference between risk management and crisis
management [Video] | Transcript. Retrieved from https://www.youtube.com/watch?v=qOmlpoo1iyg

u09s1 - Learning Components

Study how a resilient organization demands an effective and efficient business continuity management
program.
Describe the hazards that could impact a particular organization and its jurisdiction, as identified in the
NFPA 1600 standards.

You have spent great deal of time and effort in designing and implementing resiliency projects. Based on the
readings and your personal and professional experience, what would be a triggering event to begin the process
again and start a new risk assessment? By who, and when? What are some pros and cons to your
recommendations?

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4003210
http://www.nfpa.org/codes-and-standards/all-codes-and-standards/list-of-codes-and-standards/detail?code=1600
https://www.youtube.com/watch?v=qOmlpoo1iyg
http://media.capella.edu/CourseMedia/EMG7032/DifferenceBetweenRiskandCrisisManagement/transcript.html


/

u09d2 - Unit 9 Summary

Unit 10   Continuity Sustainment Projects

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

Course Resources

u09d1 - Learning Components

Study how a resilient organization demands an effective and efficient business continuity management
program.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.

Introduction

As a leader in an organization who is responsible for continuity management, it is important to be able to
communicate in a clear and concise manner in order to educate others about the impact of organizational
vulnerability.

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format

http://campustools.capella.edu/redirect.aspx?linkid=1540
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u10s1 - Studies

u10a1 - Continuity and Sustainment Plan

In this unit, the assignment is to bring together the different pieces of a continuity project that has already been
created and meld them into a complete document. The suggestions for improvement from previous assignments
should be completed to form a polished project plan that includes the risk assessment information and project
management components, along with an effective introduction, conclusion, and transitions.

Learning Activities

Readings

Use your Business Continuity Planning text to read the following:

Chapter 11, "Perform Process Improvement," pages 253–276.
Chapter 12, "Keystones for Success," pages 279–288.

Suggested Resources

Purdue Online Writing Lab (OWL). (2017). Handbook on report formats. Retrieved from
https://owl.english.purdue.edu/owl/resource/726/01/

u10s1 - Learning Components

Analyze how policies map a path for identifying organizational vulnerabilities.
Study how vulnerabilities affect both the organization and the jurisdiction.

Building on the previous assignments and incorporating feedback from your instructor, construct a Continuity and
Sustainment Plan for your selected organization.

Continuity and Sustainment Plan

Instructions

This assignment brings the different together pieces of a continuity project you previously created and melds
them into a complete document. The suggestions for improvement from previous assignments should be
completed to form a polished project plan that includes the risk assessment information and project

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4003210
https://owl.english.purdue.edu/owl/resource/726/01/
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management components, along with an effective introduction, conclusion, and transitions. Use the following
headings:

Executive Summary

Assess the risk assessment results that impact critical functions of an organization and jurisdiction.
Summarize the critical functions, hazards, and risk assessment priorities.

Plan for High-Impact Projects

Propose the high-impact projects for the organization, with a rationale for each.
Include governance, work breakdown sheets (WBS), budgets, and timelines (from previous
assignment's project management plan).

Support the continuity project plan with governance, work breakdown sheets (WBS), budgets, and
timelines.

Next Steps

Recommend specific strategies for continuous improvement for the organization.
Recommend the next steps with a rationale for each.

What are the costs or consequences for not doing the projects?
Anticipate the challenges and mitigating strategies.

Describe how theory, government publications, and NFPA 1600 are congruent with the foundation of the
Plan.

Conclusion

Articulate the critical importance of using project management for continuity management.

Submission Requirements

Resources: Your ideas must be supported with recent, scholarly sources that are cited and referenced in
current APA style.
Number of pages: Your assignment should be at least 7–10 pages, which does not include the title or
reference page.
Written communication: Written communication should be free of errors that detract from the overall
message.
Style and formatting: Be sure to use current APA style for your in-text citations and references. Also, use
APA formatting for your paper layout (for example, running headers, double-spaced and indented
paragraphs, Times New Roman font, 12 point size, and 1-inch margins). Refer to your APA style manual
and the Capella Writing Center for more information.

Writing assistance is available through the Capella Writing Center or Smarthinking (see the Resources). Refer
to the Continuity and Sustainment Plan Scoring Guide to ensure you understand the grading criteria for this
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u10d1 - Reassessment of Government Publications

assignment.

Course Resources

Based on the readings and your personal and professional experience, explain the policies most applicable in
your current or anticipated work situation.

Support your ideas with recent, scholarly sources that are cited and referenced in current APA style.

Response Guidelines

Read the posts of other learners and note the themes that emerge. Respond to at least one other learner by
comparing an initial post to your own, and to the broader themes you noted. Ensure your response mirrors the
Faculty Expectations requirements for discussions in terms of deadlines, length, and support with credible
sources.

Course Resources

u10d1 - Learning Components

Study how a resilient organization demands an effective and efficient business continuity management
program.
Analyze how policies map a path for identifying organizational vulnerabilities.

APA Style and Format

Smarthinking

Capella Writing Center

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format

http://campustools.capella.edu/redirect.aspx?linkid=1540
http://campustools.capella.edu/redirect.aspx?linkid=1662
http://campustools.capella.edu/redirect.aspx?linkid=1541
http://campustools.capella.edu/redirect.aspx?linkid=1540


u10d2 - Unit 10 Summary

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and
topics.

Response Guidelines

You are not required to respond to this discussion.




