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Syllabus

Course Overview

Course Overview

Strategic compensation is a key component to the overall success of organizations. A well-designed total
rewards approach is crucial to realizing the potential of both the organization and the individual. This requires a
solid understanding of the specific organization, current legislation, and business trends. This course focuses on
strategic compensation and the effect a proper plan can have on organizational success. Significantly, you will
analyze a model organization, assess its needs in the context of the current business environment, and create a
total rewards plan that is built to achieve the organization's goals.

This course encompasses both the monetary and nonmonetary compensation-related programs in
organizations, with a focus on strategy aligned with outcomes. Total rewards plans should be designed to
support worker behaviors toward achieving individual and organizational goals. By rewarding employees for
high-performance behaviors that support organizational strategy and culture, these reward programs enhance
employee productivity, engagement, and commitment to the organization. Additionally, the specific components
of intrinsic and extrinsic influences of total rewards on organizational strategy and employee performance are
evaluated in both domestic and international settings.

Assignments

Week 4: Based on one job structure, design an internally consistent and externally competitive compensation
system for CapraTek. 20% of grade. Scoring Guide.

Week 6: Design a pay structure for CapraTek that is commensurate with job classifications. 20% of grade.
Scoring Guide.

Week 8: Develop a 3–4 page benefits structure report for CapraTek, commensurate with job
classifications.20% of grade. Scoring Guide.

Week 10: Integrate job analysis and classification, pay structures, and benefits proposals into a comprehensive
compensation structure and prepare a PowerPoint presentation of a comprehensive reward plan for CapraTek
upper management. 20% of grade. Scoring Guide.

Discussions

Discussions will occur in the following weeks and constitute 20% of the overall grade.

Preview: HRM5055 : Comprehensive Reward Systems
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(Read Only)

Week 1: This week's discussion involves a case study that presents challenges in the area of compensation
and the strategic and tactical (general and specific) decisions that need to be made to be competitive in the
marketplace.

Week 2: This week has two discussions:

The first discussion is based on a case study centered on how to align the performance appraisal process
with a merit pay program.
The second discussion is based on the media presentation CapraTek: Key Issues and Initial Analysis. The
discussion focuses on key issues, potential obstacles, and contextual influences in developing a total
rewards plan.

Week 3: This week's discussion centers on group and individual merit pay plans.

Week 4: The discussion this week defines and describes pay structures that recognize employee contributions.

Week 5: The discussion this week centers on the benefits and costs of legally required benefits.

Week 6: This week's discussion examines how a total rewards philosophy influences employee motivation and
commitment to an organization.

Week 7: This week, the discussion is about the key components for an organization-wide total rewards
program.

Week 8: This week's discussion focuses on how contingent workers figure into the total rewards structure of an
organization.

Week 9: This week, the discussion will be about expatriate compensation, based on a case study.

Week 10: This week, the discussion is about best practices in strategic compensation.

Course Competencies

To successfully complete this course, you will be expected to:

Assess the impact of compensation systems on individual and organizational
performance.

1

Apply compensation theories to formulate a total rewards strategy.2

Analyze the influence of job classification systems on compensation programs.3

Communicate clearly, accurately, and professionally in the human resources
management field.

4



Course Prerequisites

Prerequisite(s): HRM5002.
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Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your
Course Tools. Registered learners in a Resource Kit program can access these materials using the courseroom
link on the Friday before the course start date. Some materials are available only in hard-copy format or by using
an access code. For these materials, you will receive an email with further instructions for access. Visit the
Course Materials page on Campus for more information.

Book

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson. ISBN: 9780135175910

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To
find specific readings by journal or book title, use Journal and Book Locator. Refer to the Journal and Book
Locator library guide to learn how to use this tool.

Bos-Nehles, A. C., & Veenendaal, A. A. R. (2017). Perceptions of HR practices and innovative work
behavior: The moderating effect of an innovative climate. International Journal of Human Resource
Management.
Cherry, M. A. (2019). Age discrimination in the on-demand economy and crowdwork. Berkeley Journal of
Employment and Labor Law, 40(1), 29.
Cronquist, D. (2019). Tapping into the strategic power of HR data. Core HR, HRIS and Payroll
Excellence Essentials.
Daily Herald. (2019). How to embrace the total rewards concept. Retrieved from
http://library.capella.edu/login?
qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2245621048%3Faccountid%3D27965
Efrat, Z., & Halliday, K. (2017). Fit-for-purpose pay structures. Governance Directions, 69(5), 262–263.
Gondi, S., Soled, D., & Jha, A. (2019). The problem with pay-for-performance schemes. BMJ Quality &
Safety, 28(6), 511–513.
Goodkin, A., & Slipkowsky, L. (2019). How a total rewards program sets the stage for a positive culture
and environment. Benefitspro.
Harris, B. (2017). Teacher merit pay changes proposed. Hattiesburg American, C2.
JER HR group releases how to attract talent with an effective compensation plan. (2018). PR Newswire.
Kaur, G., & Sharma, R. R. K. (2019). Linkages between culture (national, organizational and professional)
and total reward expectation of employees: A conceptual framework. IUP Journal of Organizational

https://campus.capella.edu/course-materials/home
http://campustools.capella.edu/redirect.aspx?linkid=1678
http://capellauniversity.libguides.com/journalbooklocator
http://wv9lq5ld3p.search.serialssolutions.com.library.capella.edu/?ctx_ver=Z39.88-2004&ctx_enc=info%3Aofi%2Fenc%3AUTF-8&rfr_id=info%3Asid%2Fsummon.serialssolutions.com&rft_val_fmt=info%3Aofi%2Ffmt%3Akev%3Amtx%3Ajournal&rft.genre=article&rft.atitle=Perceptions+of+HR+practices+and+innovative+work+behavior%3A+The+moderating+effect+of+an+innovative+climate&rft.jtitle=International+journal+of+human+resource+management&rft.au=Bos-Nehles%2C+Anna+C&rft.au=Veenendaal%2C+Ane+A.R&rft.date=2017&rft.issn=0958-5192&rft.eissn=1466-4399&rft.externalDocID=ut_oai_ris_utwente_nl_publications_af0351c5_e182_42d5_8f27_e831ea8d2e23&paramdict=en-US
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=137174047&site=ehost-live&scope=site
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2308166783%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2245621048%3Faccountid%3D27965
https://search-proquest-com.library.capella.edu/docview/2308166783/fulltext/DA666303814E470EPQ/1?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2227688027%3Faccountid%3D27965
https://search-proquest-com.library.capella.edu/docview/2243796438?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1856574040%3Faccountid%3D27965
https://search-proquest-com.library.capella.edu/docview/2121362460?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2322070713%3Faccountid%3D27965
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Behavior, 18(4), 25–49.
Kuchulis, A., Jarrell, W., Patterson, J. R., Dabney, S. R., Redemann, R. P., & Gunning, D. C. (2019). Recent
developments in employment and labor law. Tort Trial & Insurance Practice Law Journal, 54(2), 447–469.
Lyons, R. (2019). Should you pay your overseas employee a US salary? Core HR, HRIS and Payroll
Excellence Essentials.
Mayer, K. (2019). How 50 companies are shaking up their benefits. Employee Benefit News, 33(1),14.
Merker, M. (2019). 5 factors to consider before plunging into a total rewards program. Benefitspro.
Nair, R. (2019). Is your total rewards strategy still effective? Recognition and Engagement Excellence
Essentials.
Nedlund, E. (2019). Employers don’t plan to boost pay raises despite the tight labor market: Companies
are turning to discretionary bonuses, performance and other incentives to recognize and reward top
performing workers. Employee Benefit Adviser.
Park, S. (2018). Pay for performance in modern compensation practices. Compensation & Benefits
Review, 50(1), 21–35.
Payne, E. (2019). Why culture matters in creating a total rewards strategy. Benefitspro.
Pohler, D., & Schmidt, J. A. (2016). Does pay-for-performance strain the employment relationship?: The
effect of manager bonus eligibility on nonmanagement employee turnover. Personnel Psychology,
69(2),395–429.
Puck, M. (2019). How to leverage total rewards statements to attract, retain employees. Employee Benefit
News.
Rouziès, D., Coughlan, A. T., Anderson, E., & Iacobucci, D. (2009). Determinants of pay levels and
structures in sales organizations. Journal of Marketing, 73(6), 92–104.
Shortland, S. (2016). Long-term assignment reward (dis)satisfaction outcomes: Hearing women’s voices.
Journal of Global Mobility, 4(2), 225-250.
Shortland, S. (2018). What seals the deal?: How compensation and benefits affect women's decisions to
accept expatriation in the oil and gas industry. Personnel Review, 47(3), 765–783.
Siew, W. (2019). How one HR pro manages the "moments that matter": From revamped health plans to
meditation rooms, lessons for employers from HR strategist Diana Lee and Sesame Workshop.
Employee Benefit News.
Society for Human Resource Management. (2019). 7 labor department priorities for 2020. HRNews.
Ungureanu, P., Bertolotti, F., & Pilati, M. (2019). What drives alignment between offered and perceived
well-being initiatives in organizations?: A cross-case analysis of employer–employee shared strategic
intentionality. European Management Journal, 37(6), 742–759.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some
may no longer be valid. If you cannot access a specific link, contact your instructor for an alternative URL.
Permissions for the following links have been either granted or deemed appropriate for educational use at the
time of course publication.

Society for Human Resource Management. (n.d.). SHRM bylaws and code of ethics. Retrieved from
http://www.shrm.org/about/pages/code-of-ethics.aspx

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2312142676%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2308197983%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2175550232%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2212694952%3Faccountid%3D27965
https://search-proquest-com.library.capella.edu/docview/2307435350?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2284685539%3Faccountid%3D27965
https://journals-sagepub-com.library.capella.edu/doi/full/10.1177/0886368718821006
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2194391322%3Faccountid%3D27965
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=114491621&site=ehost-live&scope=site
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2238030394%3Faccountid%3D27965
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=44515706&site=ehost-live&scope=site
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2129541854%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2013913473%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2288185027%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2314006617%3Faccountid%3D27965
https://www-sciencedirect-com.library.capella.edu/science/article/pii/S0263237319300441
http://www.shrm.org/about/pages/code-of-ethics.aspx
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Unit 1   A Strategic Compensation Overview

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course.
These materials are not required to complete the course, but they are aligned to course activities and
assessments and are highly recommended for your use.

Integrated Materials

Many of your suggested books are available via the VitalSource Bookshelf link in the courseroom, located in
your Course Tools. Registered learners in a Resource Kit program can access these materials using the
courseroom link on the Friday before the course start date. Some materials are available only in hard-copy
format or by using an access code. For these materials, you will receive an email with further instructions for
access. Visit the Course Materials page on Campus for more information.

Book

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this
course. These materials are not required to complete the course.

Introduction

"Total Rewards encompasses the elements—compensation, well-
being, benefits, recognition and development—that, in concert, lead
to optimal organizational performance. When designed strategically
and executed in alignment with business goals, Total Rewards
programs fuel motivated and productive workforces that feel
appreciated and rewarded for their contributions, driving the
organization to ever greater success."

—World at Work

Who picks the right people, develops workplace culture, and designs compensation? The human
resources management (HRM) professional is certainly very involved in all of these areas. These are challenging
and exciting times for people in this profession, who are increasingly being properly recognized as partners in

https://campus.capella.edu/course-materials/home
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u01s1 - Activity Overview

organizational leadership, as success in this field requires a solid understanding of the specific organization,
current legislation, and business trends.

This week's material takes a broad view of strategic compensation and introduces forms of extrinsic
compensation, including core compensation, adjustments to core compensation, legally required employee
benefits, and discretionary employee benefits (Martocchio, 2020). You will also examine the many facets of
compensation, the role of HR, and the strategic and tactical (general and specific) decisions that are made
(Martocchio, 2020). Reflect on your own professional experience and the role compensation has played in
motivating employees, in achieving organizational goals, or both. Did the approach work? Was it appropriate for
the particular organization? How might it have been restructured?

As you go through this course, imagine you are a new graduate of the Capella HRM program, newly hired as a
compensation specialist by a global organization called CapraTek. You are anxious to prove what you have
learned. Your new manager, Megan, likes your ideas and enthusiasm and has given you the assignment of
researching a strategic compensation and the effect a proper plan can have on organizational success. Each
successful completion of an assignment will be rewarded with greater responsibility and a greater challenge.

References

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Hoboken, NJ: Pearson.

World at Work. (n.d.) What is total rewards? Retrieved from https://www.worldatwork.org/total-rewards-model/

To-Do List:

Discussion: Consider a case study to examine challenges in compensation that need to be made to be
competitive in the marketplace.
What You Need to Know: Learn about compensation and total rewards and expectations of HR
professionals.

Learning Activities

Discussion Overview

This week's discussion involves a case study, "Competitive Strategy at Sportsman Shoes," found in your
textbook, that presents challenges in the area of compensation and the strategic and tactical (general and
specific) decisions that need to be made to be competitive in the marketplace.
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u01s2 - What You Need to Know

The following resources provide background about compensation and total rewards and expectations of HR
professionals.

Setting the Stage

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson.

Chapter 1, "Strategic Compensation: A Component of Human Resource Systems," pages 3–25.
This chapter defines compensation and the structure of strategic compensation systems.

"Competitive Strategy at Sportsman Shoes," case study, page 25–26.
This case study is the basis for the discussion in this unit.

Total Rewards Best Practices. Total rewards are both monetary and nonmonetary and serve to recruit and
retain employees.

Benefits of Total Rewards

Bos-Nehles, A. C., & Veenendaal, A. A. R. (2017). Perceptions of HR practices and innovative work
behavior: The moderating effect of an innovative climate. International Journal of Human Resource
Management.

This article explains the benefits of an innovative environment. Focus on the compensation section.

Goodkin, A., & Slipkowsky, L. (2019). How a total rewards program sets the stage for a positive culture
and environment. Benefitspro.

This article addresses the benefits of total rewards.

Daily Herald. (2019). How to embrace the total rewards concept. Retrieved from
http://library.capella.edu/login?
qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2245621048%3Faccountid%3D27965

Read about the importance of being strategic with total rewards.

Professional Ethics

The SHRM (n.d., para. 1) core principle states:

As HR professionals, we are responsible for adding value to the organizations we serve and
contributing to the ethical success of those organizations. We accept professional responsibility for
our individual decisions and actions. We are also advocates for the profession by engaging in
activities that enhance its credibility and value.

Professional Writing

http://media.capella.edu/CourseMedia/BUS3040element17895/wrapper.asp
http://wv9lq5ld3p.search.serialssolutions.com.library.capella.edu/?ctx_ver=Z39.88-2004&ctx_enc=info%3Aofi%2Fenc%3AUTF-8&rfr_id=info%3Asid%2Fsummon.serialssolutions.com&rft_val_fmt=info%3Aofi%2Ffmt%3Akev%3Amtx%3Ajournal&rft.genre=article&rft.atitle=Perceptions+of+HR+practices+and+innovative+work+behavior%3A+The+moderating+effect+of+an+innovative+climate&rft.jtitle=International+journal+of+human+resource+management&rft.au=Bos-Nehles%2C+Anna+C&rft.au=Veenendaal%2C+Ane+A.R&rft.date=2017&rft.issn=0958-5192&rft.eissn=1466-4399&rft.externalDocID=ut_oai_ris_utwente_nl_publications_af0351c5_e182_42d5_8f27_e831ea8d2e23&paramdict=en-US
https://search-proquest-com.library.capella.edu/docview/2243796438?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2245621048%3Faccountid%3D27965
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u01d1 - Write Your Discussion Post

Unit 2   The Law and Tradition

APA Style and Format. Professional writing includes citing evidence in APA format for assertions. Refer to
this guide as you craft your assignments. Any information you present should be referenced so that the
reader may review and verify the information.

Reference

Society for Human Resource Management. (n.d.). SHRM bylaws and code of ethics. Retrieved from
http://www.shrm.org/about/pages/code-of-ethics.aspx

Read the "Competitive Strategy at Sportsman Shoes" case study on page 24– 25 in:

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson.

Respond to the following:
Following Sportsman's shift in competitive strategy, what are some considerations for the
company's HRM practices?
What kind of challenges will Sportsman face, specifically in the area of compensation?

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate the week's materials and reference trade publications and scholarly literature relevant to the
materials.

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

Graduate Discussion Participation Scoring Guide

http://campustools.capella.edu/redirect.aspx?linkid=1540
http://www.shrm.org/about/pages/code-of-ethics.aspx
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u02s1 - Activity Overview

Introduction

"Trade and commerce, if they were not made of Indian rubber, would never manage to bounce over the
obstacles which legislators are continually putting in their way."

—Henry David Thoreau

All strategic compensation falls within the context of the law. Grounded in worker protections from exploitation,
discrimination, and physical danger, employment laws create the basic structure through which all compensation
must be viewed. From laws directly concerning compensation to those controlling benefits, hardly an area of the
employment environment is not somehow regulated. Labor law, distinct from the body of employment law,
provides additional controls that must be considered when a union is involved in the workplace.

Your manager, Megan, has assigned you the task of identifying key issues, potential obstacles, and contextual
influences in developing a total rewards plan. You believe you can add real value to the company because you
have confidence in your research skills and your education. The assignments in your HRM courses have given
you experience with real-world application of what you learned, as well as practice with many form of
professional communication.

References

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Hoboken, NJ: Pearson.

Thoreau, H. D. (2000). Walden and other writings (A Modern Library e-book). Retrieved from
https://www.azquotes.com/quote/604562

To-Do List:

Discussion: Learn about how to align the performance appraisal process with a merit pay program.
Discussion: Interact with a media presentation about developing a total rewards program.
What You Need to Know: Read about legislation regarding salary and other compensation.
Interactive Learning Module: Understand the elements of job analysis related to compensation.
Plan: Get ready for the Week 4 assignment.

Learning Activities

Discussion Overview
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u02s2 - What You Need to Know

This week's first discussion is based on a case study centered on how to align the performance appraisal
process with a merit pay program.

The second discussion is based on the media presentation CapraTek: Key Issues and Initial Analysis. The
discussion focuses on key issues, potential obstacles, and contextual influences in developing a total rewards
plan.

The following resources review some of the major pieces of legislation that influence, guide, and control strategy
and analyze traditional approaches to salary, including seniority, longevity, and merit. Learn about appraisal
methods and examine the ways they might be most impactful and effective and consider the positives and
negatives of merit pay.

All strategic compensation falls within the context of the law, which influences, guides, and controls your strategy.

The Law and Wage Differentials

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson.

Read Chapter 2, "Contextual Influences on Compensation Practice," pages 28–50.
This chapter dives into employment law, and the reasons for wage differentials. 

Read Chapter 3, "Traditional Bases for Pay: Seniority and Merit," pages 57–79.
This chapter examines the limitations of merit pay and pay for performance, and appraisal
practices.

Employment and Labor Law Timeline.
This timeline presents primary labor and employment laws for HRM professionals.

Contextual Issues

Society for Human Resource Management. (2019). 7 labor department priorities for 2020. HRNews.
This article highlights some contextual issues in compensation.

Cherry, M. A. (2019). Age discrimination in the on-demand economy and crowdwork. Berkeley Journal of
Employment and Labor Law, 40(1), 29.

This article presents an analysis of the legal and social context surrounding compensation.

Harris, B. (2017). Teacher merit pay changes proposed. Hattiesburg American, C2.
This article describes an example of contextual factors in merit pay.

http://media.capella.edu/CourseMedia/BUS3040element17897/wrapper.asp
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2314006617%3Faccountid%3D27965
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=137174047&site=ehost-live&scope=site
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1856574040%3Faccountid%3D27965
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u02d1 - Write Your Discussion Post

Kuchulis, A., Jarrell, W., Patterson, J. R., Dabney, S. R., Redemann, R. P., & Gunning, D. C. (2019). Recent
developments in employment and labor law. Tort Trial & Insurance Practice Law Journal, 54(2), 447–469.

Read this explanation of recent changes in applicable laws governing employment and labor.

CapraTek

CapraTek is a virtual technology company. Assignments revolve around various CapraTek scenarios.

CapraTek Key Issues and Initial Analysis.
This interactive activity is the basis for a discussion in this unit.

This simulation walks you through how to identify key issues that will affect a strategic
compensation plan and how to analyze the basic organizational information necessary to make
decisions and recommendations about a strategic compensation plan.

Course Resources

For this discussion, review CapraTek: Key Issues and Initial Analysis and address the following:

Identify strategic decisions, tactical decisions, and specific tactical HR decisions that should be
considered at CapraTek.
Identify CapraTek stakeholders.
Analyze contextual influences such as laws on compensation at CapraTek.

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate the week's materials and reference relevant trade publications and scholarly literature.

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

CapraTek: Key Issues and Initial Analysis

Graduate Discussion Participation Scoring Guide

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2312142676%3Faccountid%3D27965
https://media.capella.edu/CourseMedia/hrm5055element21397/wrapper.asp
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u02d2 - Key Issues and Initial Analysis

u02v1 - Interactive Learning Module: Compensation System

u02s3 - Plan: HR Challenge: Internally Consistent and Externally Competitive Assignment

Review CapraTek: Key Issues and Initial Analysis and respond to the following questions:

Discuss the key compensation areas and issues that will need to be addressed in a total rewards plan.
Identify potential obstacles to plan development that will need to be addressed.
Explain the contextual influences (such as laws) related to strategic decisions at CapraTek.

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

This activity focuses on understanding the elements of job analysis as it relates to compensation.

CapraTek: Key Issues and Initial Analysis

Graduate Discussion Participation Scoring Guide

CapraTek: Key Issues and Initial Analysis
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Unit 3   Incentives and Competencies

In Week 4, your HR Challenge: Internally Consistent and Externally Competitive assignment is due. The
challenge is to design an internally consistent and externally competitive compensation system for CapraTek.

Choose one specific job structure on which to conduct your analysis (administrative, research and development
[R & D], sales, marketing, production). Review the assignment requirements and begin planning your approach
to the assignment.

Introduction

"If you pick the right people and give them the opportunity to spread
their wings and put compensation as a carrier behind it, you almost
don't have to manage them."

—Jack Welch, U.S. business executive

Generally, traditional pay structures involve annual salary or hourly rates with raises based on seniority or merit.
This week, you review some alternative approaches, including incentive pay and person-focused pay. Your
assessment of incentive-based pay includes individual incentive plans, group incentive plans, and company-
wide incentive plans.

Although incentive-based pay is linked to performance, person-focused plans focus on competencies.
Martocchio (2020) states that "a competency refers to an individual’s capability to orchestrate and apply
combinations of knowledge and skills consistently over time to perform work successfully in the required work
situations" (p. 111).

Today your manager, Megan, calls you in for a progress report and suggests you research incentive-based pay
and person-focused plans. You explain that you are taking a strategic approach and that a total rewards plan is
not a "one size fits all" concept. Your assure her your analysis will include the positives and negatives of each
approach, as well as recommendations for evaluation, in the creation of the final proposal.

References

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Hoboken, NJ: Pearson.

ThinkExist. (n.d.). Jack Welch quotes. Retrieved from http://thinkexist.com/quotes/jack_welch/
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u03s1 - Activity Overview

u03s2 - What You Need to Know

To-Do List:

Discussion: Discuss group and individual merit pay plans.
What You Need to Know: Read about risk tolerance and how to create an action plan for measuring
performance.
Research Activity: Choose a job structure on which to analyze compensation in an imaginary company.

Learning Activities

Discussion Overview

This week's discussion centers on group and individual merit pay plans.

Significant in developing an incentive pay plan is an analysis of the risk-tolerance level of an organization; an
evaluation and decision on whether the incentive pay is a substitute for, or supplement to, base pay; and the
creation of an action plan for measuring performance.

Strategic Planning

A strategic planning process involves translating a future vision into defined goals and objectives, and
establishing sequential steps. 

Strategic Planning.

Incentive Pay and Person-Focused Plans

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson.

Read Chapter 4,  "Incentive Pay," pages 84–102.
Read Chapter 5, "Person-Focused Pay," pages 109–125.

Pay for Performance

https://atlas.capella.edu/Course_Files/cf_transcript_strategic_planning.pdf
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u03d1 - Write Your Discussion Post

u03s3 - Research Activity: HR Challenge: Internally Consistent and Externally Competitive
Assignment

Gondi, S., Soled, D., & Jha, A. (2019). The problem with pay-for-performance schemes. BMJ Quality &
Safety, 28(6), 511–513.

This article describes issues with pay-for-performance plans in healthcare settings.

Park, S. (2018). Pay for performance in modern compensation practices. Compensation & Benefits
Review, 50(1), 21–35.

Read this analysis of pay for performance in complex modern work environments.

Pohler, D., & Schmidt, J. A. (2016). Does pay-for-performance strain the employment relationship?: The
effect of manager bonus eligibility on nonmanagement employee turnover. Personnel Psychology, 69(2),
395–429.

The authors study manager pay-for-performance practices on nonmanagement employee turnover.

Does incentive pay work? Provide your analysis as you respond to the following:

Provide at least two examples (types of jobs) where individual incentive might be appropriate.
Provide at least two examples (types of jobs) where group incentive might be appropriate.

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate the week's materials and reference relevant trade publications and scholarly literature.

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

Graduate Discussion Participation Scoring Guide

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2227688027%3Faccountid%3D27965
https://journals-sagepub-com.library.capella.edu/doi/full/10.1177/0886368718821006
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=114491621&site=ehost-live&scope=site
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Unit 4   Building the Structure

The Week 4 assignment is to design an internally consistent and externally competitive compensation system for
CapraTek. Choose one specific job structure on which to conduct your analysis (administrative, R & D, sales,
marketing, production). Review the assignment instructions and the research required to successfully complete
the task.

Introduction

"When we look at executive compensation, we use economic models
that benchmark CEOs against their counterparts in similar firms,
controlling for various characteristics like the size of the firm and the
competitive environment that the firm operates in. With this
information, we then try to estimate who is getting overpaid or
underpaid, which firms have governance problems or issues related
to stock options, and so forth. The press might use some of the same
models to try and place compensation packages in context, or they
may focus instead on producing stories people will find interesting.
That might include writing about a person everyone has heard of,
even if he or she is not necessarily overpaid."

—Wayne Guay

This week, in your meeting with your manager, Megan, you explain the focus on three areas that will make up key
components of your project: building consistency, being competitive, and recognizing employee contributions in
the total rewards system for CapraTek. Megan asks you to explain the term total rewards and how that fits into
the organization.

You summarize Martocchio (2020) that total, to make sure they work, rewards programs must be supported
internally. These competitive pay programs also are not only pay. Company culture can also decide how much
companies emphasize recognizing employee contributions and opportunities for career development.

Megan reminds you to make sure to consider the importance of management style and leadership in human
resource management. The combination of these factors fosters the commitment to a total rewards philosophy.

References
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u04s1 - Activity Overview

u04s2 - What You Need to Know

Knowledge@Wharton. (2006, March 22). What happens when the press blasts your CEO for excess
compensation?: Apparently not much. Retrieved from https://knowledge.wharton.upenn.edu/article/what-
happens-when-the-press-blasts-your-ceo-for-excess-compensation-apparently-not-much/

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Hoboken, NJ: Pearson.

To-Do List:

Discussion: Discuss pay structures that recognize employee contributions.
Assignment: Focus on three areas that make up key components of your project.
What You Need to Know: Read about job structure and compensation and about CapraTek for your
assignment.

Learning Activities

Discussion Overview

The discussion this week defines and describes pay structures that recognize employee contributions.

Assignment Overview

This week, you will start to put it all together. You will focus on three areas that will make up key components of
your project—building consistency, being competitive, and recognizing employee contributions.

The following resources will provide essential background for the assignment.

Job Structure and Compensation

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson.

Read Chapter 6, "Building Internally Consistent Compensation Systems," pages 130–150.
This chapter highlights job analysis and job evaluation.
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u04a1 - HR Challenge: Internally Consistent and Externally Competitive

Read Chapter 7, "Building Market-Competitive Compensation Systems," pages 156–174.
This chapter describes how to integrate internal job structures with market rates in order to be
externally competitive.

Read Chapter 8, "Building Pay Structures That Recognize Employee Contributions," pages 181–
202.

This chapter examines person-focused compensation plans.

Read Chapter 11, "Compensating Executives," pages 263–284.
This chapter describes the issues and challenges concerning executive compensation plans.

Efrat, Z., & Halliday, K. (2017). Fit-for-purpose pay structures. Governance Directions, 69(5), 262–263.
T his article looks at how pay structures affect workplace culture.

CapraTek

The assignment is based on  information in the simulation.

CapraTek: Job Structures and Compensation.
Examine the strategic and tactical decisions that need to be considered, as well as the various
contextual influences.

Course Resources

Introduction

As a newly hired compensation specialist, your first assignment is to design an internally consistent and
externally competitive compensation system for CapraTek. Choose one specific job structure on which to
conduct your analysis (administrative, R & D, sales, marketing, production). Review the assignment instructions
and what research is required to successfully complete the task. First, focus on consistency for your system,
which will include job analysis and job evaluation. Second, review how to create a competitive package that
includes surveying the market. Finally, consider how to design a pay structure and evaluate various approaches,
focusing on an overarching strategic approach.

Instructions

CapraTek: Job Structures and Compensation

https://search-proquest-com.library.capella.edu/docview/2308166783/fulltext/DA666303814E470EPQ/1?accountid=27965
https://media.capella.edu/CourseMedia/hrm5055element21396/wrapper.asp
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Use CapraTek's division structure, as well as online research, to analyze and create an overview of an internally
consistent and externally competitive compensation system for CapraTek.

The deliverable for this assignment is a 4–5 page proposal of an internally consistent and externally competitive
compensation system for CapraTek. Using CapraTek's division structure, as well as online research, analyze
and create an overview of an internally consistent and externally competitive compensation system for
CapraTek. The specific pay structure and benefit structure will be further developed in Weeks 6 and 8,
respectively. Structure your proposal with the following headings:

Job Analysis and Job Evaluation

Conduct a job analysis and job evaluation for CapraTek to ensure internal consistency.
Analyze jobs and job classifications to understand how they work together and evaluate the effect of job
classification systems on compensation.

Strategic Analysis

Conduct a strategic analysis, including internal and external considerations.

Market Compensation Survey Action Plan

Construct an action plan with recommendations for a market compensation survey. (You do not need to
conduct a survey.)

Conclusion

Develop an overview of an internally consistent and externally competitive compensation system for
CapraTek.
Validate your strategy as to why it is or is not an internally consistent and externally competitive
compensation system.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool,
click the linked resources for helpful writing information.

ePortfolio

You should consider adding this assessment to your personal ePortfolio. This assessment demonstrates your
ability to share a design for a compensation system that is consistent internally and externally competitive. This
skill is necessary in a professional setting when you are trying to make strategic  recommendations. You will
want to organize your assessments to easily support future reflection and completion of your HRM capstone
project as well as for showcasing your knowledge with employers after graduation. For more information on
ePortfolio, visit the Campus ePortfolio page.

Assignment Requirements

http://campustools.capella.edu/redirect.aspx?linkid=2037
http://campustools.capella.edu/redirect.aspx?linkid=1688


/

u04d1 - Write Your Discussion Post

The deliverable for this assignment applies professional skills in HRM to workplace situations that you will likely
encounter in your day-to-day work in HRM. As part of your learning, focus on the development of
effective professional communication skills for the workplace.

Length: Your 4–5 page proposal should be typed, double-spaced pages, including the resource page.
Organization: Make sure that your assignment writing is well organized, using headings and subheadings
to organize content for the reader.
Font and font size: Times New Roman, 12-point.
Resources: Use two scholarly peer-reviewed or academic sources.
Evidence: Support your assertions with data and/or in-text citations and create a reference list at the end
of your documents.
APA formatting: Resources and in-text citations are formatted according to current APA Style and
Format.
Written communication:

Use spell-check and other tools to ensure correct spelling and grammar.
Write for a specific audience, using the vernacular of the profession.

Competencies Measured

By successfully completing this assessment, you will demonstrate your proficiency in the following course
competencies and assessment criteria:

Competency 1:  Assess the impact of compensation systems on individual and organizational
performance.

Analyze the impact of job classification systems on compensation.

Competency 2: Apply compensation theories to formulate a total rewards strategy.
Apply compensation theories to formulate short-term and long-term action steps.
Validate the strategic action plan as internally consistent and externally competitive. 

Competency 4:  Communicate clearly, accurately, and professionally in the human resource management
field.

Apply APA formatting to in-text citations and references.

In this discussion, define and describe pay structures that recognize employee contributions.

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate the week's materials and reference relevant trade publications and scholarly literature.

http://campustools.capella.edu/redirect.aspx?linkid=1540
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u04v1 - Interactive Learning Module: Compensation System

Unit 5   The Benefits of Compensation

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

This activity focuses on understanding the elements of job analysis.

Introduction

"Employees who believe that management is concerned about them
as a whole person—not just an employee—are more productive,
more satisfied, more fulfilled. Satisfied employees mean satisfied
customers, which leads to profitability."

—Anne M. Mulcahy, U.S. Businesswoman

Your manager, Megan, loves to tell the story of your job interview. When asked about why CapraTek would be a
good place to work, you pointed to the framed quote on her wall and said, "It's not hard to find a job—but it is
hard to find the right fit. This is an organization that aligns to my beliefs and values."  

This week, you will review discretionary benefits and legally required benefits. As you saw in Chapter 2 of the
course textbook, the law provides a context. You might consider reading Chapter 10, "Legally Required

Graduate Discussion Participation Scoring Guide
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u05s1 - Activity Overview

u05s2 - What You Need to Know

Benefits," of your text before reading Chapter 9. Discretionary benefits include income protection programs,
health protection programs, paid time off, and services.

Reference

BrainyQuote. (n.d.). Anne M. Mulcahy quotes. Retrieved from
http://www.brainyquote.com/quotes/authors/a/anne_m_mulcahy.html

To-Do List:

Discussion: Discuss the benefits and costs of legally required benefits.
What You Need to Know: Learn about discretionary benefits.
Plan: Review instructions for the Week 6 assignment.

Learning Activities

Discussion Overview

The discussion this week centers on the benefits and costs of legally required benefits.

Discretionary benefits include income protection programs, health protection programs, paid time off. Benefits
include income protection programs, health protection programs, paid time off, and services.

Benefits

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson.

Read Chapter 9, "Discretionary Benefits," pages 212–231.
Read Chapter 10, "Legally Required Benefits," pages 239–256.

Mayer, K. (2019). How 50 companies are shaking up their benefits. Employee Benefit News, 33(1), 14.
This article examines benefit trends to attract and retain valued employees in a hot market.

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2175550232%3Faccountid%3D27965
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u05d1 - Write Your Discussion Post

u05s3 - Plan: HR Challenge: Strategic Pay Structure Assignment

Unit 6   The Impact of Total Rewards

In this discussion, use real-world examples to discuss the benefits and costs of legally required benefits,
including the Affordable Care Act (ACA).

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate the week's materials and reference relevant trade publications and scholarly literature.

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

Review the instructions for the HR Challenge: Strategic Pay Structure assignment due in Week 6. The task is to
design a strategic pay structure for CapraTek using Martocchio's five-step system, including the number of pay
structures, market pay line, defined pay grades, and pay ranges.

Introduction

"A good job is more than just a paycheck. A good job fosters independence and discipline, and contributes
to the health of the community. A good job is a means to provide for the health and welfare of your family, to

Graduate Discussion Participation Scoring Guide
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u06s1 - Activity Overview

own a home, and save for retirement."

—James H. Douglas, Jr., U.S. Politician

The one-on-one meeting with Megan today solidifies your determination to promote a total rewards plan for
CapraTek. You skip lunch because you are so absorbed in reading about the influence of total rewards
programs on employee motivation, productivity, and engagement with the organization. You have found research
that links employee performance to the strategic goals of an organization. Total rewards plans succeed when a
positive link is established between the cost of the rewards programs and the return on investment for the
organization. One article stressed how critical it is to know that a successful compensation strategy will gain
more acceptance by senior management when HRM can demonstrate a link between the rewards strategy and
the attainment of the organization's strategic goals.

Reference

BrainyQuote. (n.d.). James H. Douglas quotes. Retrieved from
http://www.brainyquote.com/quotes/authors/j/james_h_douglas.html

To-Do List:

Discussion: Discuss how a total rewards philosophy influences employee motivation and commitment to
an organization.
Assignment: Design a pay structure for an imaginary company that is commensurate with job
classifications.
What You Need to Know: Read about how employee performance and the strategic goals of an
organization are linked.
Interactive Learning Module: Walk through the process that compensation specialists use to develop
pay structures.

Learning Activities

Discussion Overview

This week's discussion examines how a total rewards philosophy influences employee motivation and
commitment to an organization.

Assignment Overview

The assignment due this week is to design a pay structure for CapraTek that is commensurate with job
classifications.
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u06s2 - What You Need to Know

The resources below focus on research that links employee performance to the strategic goals of an
organization.

CapraTek

You will use this interaction in this unit's assignment, Strategic Pay Structure.

CapraTek: Strategic Pay Structures.
Determine the elements needed for a strategic pay structure. 

Pay Levels and Structures

Cronquist, D. (2019). Tapping into the strategic power of HR data. Core HR, HRIS and Payroll
Excellence Essentials.

The author discusses the strategic use of pay levels and structures in sales organizations.

Total Rewards

JER HR group releases how to attract talent with an effective compensation plan. (2018). PR Newswire.
This article describes one road map for how to use compensation to recruit and attract employees.

Puck, M. (2019). How to leverage total rewards statements to attract, retain employees. Employee Benefit
News.

The author considers generational differences in approaching total rewards.

Payne, E. (2019). Why culture matters in creating a total rewards strategy. Benefitspro.
This article examines the importance of transparency, development, growth, diversity, and inclusion
considerations in total rewards.

Evaluation

Nair, R. (2019). Is your total rewards strategy still effective? Recognition and Engagement Excellence
Essentials.

This article looks at key aspects for a total rewards checkup.

Merker, M. (2019). 5 factors to consider before plunging into a total rewards program. Benefitspro.
This author highlights five factors for evaluating your total rewards approach.

https://media.capella.edu/CourseMedia/hrm5055element21398/wrapper.asp
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2308166783%3Faccountid%3D27965
https://search-proquest-com.library.capella.edu/docview/2121362460?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2238030394%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2194391322%3Faccountid%3D27965
https://search-proquest-com.library.capella.edu/docview/2307435350?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2212694952%3Faccountid%3D27965
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u06a1 - HR Challenge: Strategic Pay Structure

Rouziès, D., Coughlan, A. T., Anderson, E., & Iacobucci, D. (2009). Determinants of pay levels and
structures in sales organizations. Journal of Marketing, 73(6), 92–104.

T his article is a valuable resource for evaluating pay levels and structures.

Introduction

It is critical to know that a successful compensation strategy will gain more acceptance by senior management
when HRM can demonstrate a link between the rewards strategy and the attainment of the organization's
strategic goals.

For your next HR Challenge, your manager, Megan, has asked you to design a pay structure for CapraTek that is
commensurate with job classifications.

Instructions

The deliverable is a recommendation memo to upper management. In addition to the media presentation from
this week's studies, it may be helpful to review the first CapraTek interaction, CapraTek: Key Issues and
Analysis, which you viewed in Week 2.

To develop the recommendation memo to upper management, do the following:

Create a strategic pay structure for CapraTek using Martocchio's five-step system, including the number of
pay structures, market pay line, defined pay grades, and pay ranges (Martocchio, 2020, pp. 172–179).
Analyze merit pay systems and their applicability to CapraTek.
Analyze sales-incentive compensation plans and their applicability to CapraTek.
Analyze person-focused programs and their applicability to CapraTek.
Evaluate the alignment of job classifications to this pay structure.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool,
click the linked resources for helpful writing information.

ePortfolio

You should consider adding this assessment to your personal ePortfolio. This assessment demonstrates your
ability to share a design for a compensation system that is consistent internally and externally competitive. This
skill is necessary in a professional setting when you are trying to make strategic  recommendations. You will
want to organize your assessments to easily support future reflection and completion of your HRM capstone
project as well as for showcasing your knowledge with employers after graduation. For more information on
ePortfolio, visit the Campus ePortfolio page.

http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=44515706&site=ehost-live&scope=site
http://campustools.capella.edu/redirect.aspx?linkid=2037
http://campustools.capella.edu/redirect.aspx?linkid=1688
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Assignment Requirements

The deliverable for this assignment applies professional skills in HRM to workplace situations that you will likely
encounter in your day-to-day work in HRM. As part of your learning, focus on the development of
effective professional communication skills for the workplace.

Length: Your 3–4 page memo should be typed, double-spaced pages, including the resource page.
Organization: Make sure that your assignment writing is well organized, using headings and subheadings
to organize content for the reader.
Font and font size: Times New Roman, 12-point.
Resources: Use two scholarly, peer-reviewed or academic sources.
Evidence: Support your assertions with data and/or in-text citations and create a reference list at the end
of your document.
APA formatting: Resources and in-text citations are formatted according to current APA Style and
Format.
Written communication:

Adhere to the rules of grammar, usage, and mechanics.
Use spell-check and other tools to ensure correct spelling and grammar.
Write for a specific audience, using the vernacular of the profession.

Competencies Measured

By successfully completing this assessment, you will demonstrate your proficiency in the following course
competencies and assessment criteria:

Competency 1:  Assess the impact of compensation systems on individual and organizational
performance.

Analyze the applicability of merit pay, sales-incentive plans, and person-focused programs to a given
scenario.

Competency 2: Apply compensation theories to formulate a total rewards strategy.
 Propose a strategic pay structure for a scenario including the number of pay structures, market pay
line, defined pay grades, and pay ranges.

Competency 3: Analyze the influence of job classification systems on compensation programs.
Evaluate the alignment of job classifications to the proposed pay structure.

Competency 4:  Communicate clearly, accurately, and professionally in the Human Resource Management
field.

Adhere to the rules of grammar, usage, and mechanics.

Reference

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Hoboken, NJ: Pearson.

http://campustools.capella.edu/redirect.aspx?linkid=1540
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u06d1 - Write Your Discussion Post

u06v1 - Interactive Learning Module: Strategic Pay Structures

Course Resources

In this discussion, evaluate the key findings from the week's readings regarding how a total rewards philosophy
influenced employee motivation and commitment to an organization.

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate the week's materials and reference relevant trade publications and scholarly literature.

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

This activity walks through the process that compensation specialists use to develop pay structures based on
five steps.

CapraTek: Key Issues and Initial Analysis | Transcript

CapraTek: Job Structures and Compensation | Transcript

CapraTek: Strategic Pay Structures | Transcript

Graduate Discussion Participation Scoring Guide

https://media.capella.edu/CourseMedia/hrm5055element21397/wrapper.asp
https://media.capella.edu/CourseMedia/hrm5055element21396/wrapper.asp
https://media.capella.edu/CourseMedia/hrm5055element21398/wrapper.asp
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Unit 7   Strategic Alignment

u07s1 - Activity Overview

Introduction

"Business is not a science; it is not susceptible to experiments that
can be controlled and replicated. Everything in business is too
unpredictable for that—every business, employee, product, market, is
different and keeps changing."

—Margaret Heffernan, U.S. Businesswoman

It's time for your weekly meeting with Megan, who asks how the organization has to change to support a total
rewards plan.

You reply, " Total rewards programs need the support of organizational structures, and it's essential to align the
compensation system with organizational strategy and culture. This highlights both the importance of HRM as
professionals and as key players in the success of the organization. We must understand the structures and
culture of the organization."

In discussing a plan for a current or former employer, consider how any insights may inform your own project
involving CapraTek, in terms of reworking what you have already produced or determining where you are
headed.

Reference

BrainyQuote. (n.d.). Margaret Heffernan quotes. Retrieved from
http://www.brainyquote.com/quotes/authors/m/margaret_heffernan.html

To-Do List:

Discussion: Discuss the components of an organization-wide total rewards program.
What You Need to Know: Read about company culture and how it interacts with total rewards.
Plan: Review the instructions for the Week 8 assignment.

Learning Activities

Discussion Overview
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u07s2 - What You Need to Know

u07d1 - Write Your Discussion Post

This week the discussion is about the key components for an organization-wide total rewards program.

Culture and Total Rewards

Kaur, G., & Sharma, R. R. K. (2019). Linkages between culture (national, organizational and professional)
and total reward expectation of employees: A conceptual framework. IUP Journal of Organizational
Behavior, 18(4), 25–49.

This article examines the link between culture and total rewards expectations.

Nedlund, E. (2019). Employers don’t plan to boost pay raises despite the tight labor market: Companies
are turning to discretionary bonuses, performance and other incentives to recognize and reward top
performing workers. Employee Benefit Adviser.

The author discusses issues in pay and compensation in the current environment.

Siew, W. (2019). How one HR pro manages the "moments that matter": From revamped health plans to
meditation rooms, lessons for employers from HR strategist Diana Lee and Sesame
Workshop. Employee Benefit News.

Read this practical approach to rewards.

After reading the articles assigned in this week's readings and the readings from previous weeks, imagine
yourself in the role of an HRM executive. You have been asked to write an executive summary for a current or
former employer. (You can change the name if you feel the need). Respond to the following:

Recommend key components for an organization-wide total rewards program and immediate steps to be
taken.
Include specific organizational benefits for each of the rewards programs you identify in the executive
summary. Be certain to consider key job classifications.

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate the week's materials and reference relevant trade publications and scholarly literature.

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2322070713%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2284685539%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2288185027%3Faccountid%3D27965
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u07s3 - Plan: HR Challenge: Strategic Pay Benefits Assignment

Unit 8   Flexibility

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

Review the instructions for the assignment due in Week 8, HR Challenge: Strategic Benefits, so you can plan
your time accordingly.

Introduction

"We're living in a different world now in terms of employee needs, and
companies have to offer alternative methods for getting the work
done. Even under the most difficult circumstances you can have
creative flexibility."

—Anne M. Mulcahy, U.S. Businesswoman

In today's meeting with Megan, you discuss the need for workload and budget flexibility. Thinking a moment, you
pull up a benefits structure assignment from one of your HRM program courses, reading that work can be
completed with contingent employees and flexible work schedules. Contingent workers include part-time and
temporary employees, as well as leased workers, independent contractors, freelancers, and
consultants (Martocchio, 2020). Technology and creative scheduling are leading to new and creative

Graduate Discussion Participation Scoring Guide
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u08s1 - Activity Overview

u08s2 - What You Need to Know

approaches to making organizations successful. The HRM professional or compensation expert should have the
ability to strategically manage the compensation for such a workforce.

References

BrainyQuote. (n.d.). Anne M. Mulcahy quotes. Retrieved from
http://www.brainyquote.com/quotes/authors/a/anne_m_mulcahy.html

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10 th ed.).
Hoboken, NJ: Pearson.

To-Do List:

Discussion: Discuss how contingent workers figure into an organization's total rewards structure.
Assignment: Complete your report about the benefits structure of an imaginary company.
What You Need to Know: Reread earlier simulations from the course about CaprTek. Learn about
strategic benefits and alignment with a company's goals.
Interactive Learning Module: Clarify legally required benefits.

Learning Activities

Discussion Overview

This week's discussion focuses on how contingent workers figure into the total rewards structure of an
organization.

Assignment  Overview

The 3– 4 page benefits structure report for CapraTek is due this week.

CapraTek

The assignment is based on CapraTek. Review these simulations because they may be helpful in guiding you in
this assignment.
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CapraTek: Key Issues and Initial Analysis.
Review this simulation from Week 1.

CapraTek: Job Structures and Compensation.
Review this simulation from Week 4.

CapraTek: Strategic Pay Structures.
Review this simulation from Week 6.

Strategic Benefits

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson.

Review Chapter 9, "Discretionary Benefits," pages 211–231.
This chapter focuses on legislation for discretionary benefits and fundamental aspects of
designing a benefits program. 

Review Chapter 10, "Legally Required Benefits," pages 239–256.
This chapter examines the costs and benefits of legally required benefits.

Read Chapter 12, "Compensating the Flexible Workforce: Contingent Employees and Flexible Work
Schedules," pages 293–313.

This chapter identifies the challenges and choices companies have when hiring contingent
workers.

Ungureanu, P., Bertolotti, F., & Pilati, M. (2019). What drives alignment between offered and perceived
well-being initiatives in organizations?: A cross-case analysis of employer–employee shared strategic
intentionality. European Management Journal, 37(6), 742–759.

This article discusses a possible discretionary benefit.

Alignment

Review the following:

Rouziès, D., Coughlan, A. T., Anderson, E., & Iacobucci, D. (2009). Determinants of pay levels and
structures in sales organizations. Journal of Marketing, 73(6), 92–104.

This article examines alignment with a strategic approach.

Course Resources

CapraTek: Key Issues and Initial Analysis

CapraTek: Job Structures and Compensation

CapraTek: Strategic Pay Structures

https://media.capella.edu/CourseMedia/hrm5055element21397/wrapper.asp
https://media.capella.edu/CourseMedia/hrm5055element21396/wrapper.asp
https://media.capella.edu/CourseMedia/hrm5055element21398/wrapper.asp
https://www-sciencedirect-com.library.capella.edu/science/article/pii/S0263237319300441
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=44515706&site=ehost-live&scope=site


/

u08a1 - HR Challenge: Strategic Benefits

Introduction

The HRM professional or compensation expert should have the ability to strategically manage the compensation
for a flexible workforce. Because your previous assignments have been well received by management and you
are considered a "rising star," your manager, Megan, has asked you to expand on your work and develop a 3–4
page benefits structure report for CapraTek commensurate with job classifications.

Assignment Instructions

To complete this HR challenge, organize your 3–4 page benefits structure report using the following headings:

Benefits Structure

Construct a benefits structure for CapraTek, including legally required benefits, retirement plans, and
discretionary benefits.

Alignment to Pay Structure

Validate the alignment of your benefits plan to your pay structure.

Evaluation

Evaluate strategy considerations, including individual and organizational performance and the overall total
rewards.

Note that this report must be written in the third person, adhering to conventions of academic tone.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool,
click the linked resources for helpful writing information.

ePortfolio

You should consider adding this assessment to your personal ePortfolio. This assessment demonstrates your
ability to share a design for a compensation system that is consistent internally and externally competitive. This
skill is necessary in a professional setting when you are trying to make strategic  recommendations. You will
want to organize your assessments to easily support future reflection and completion of your HRM capstone
project as well as for showcasing your knowledge with employers after graduation. For more information on
ePortfolio, visit the Campus ePortfolio page.

Assignment Requirements

http://campustools.capella.edu/redirect.aspx?linkid=2037
http://campustools.capella.edu/redirect.aspx?linkid=1688
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u08d1 - Write Your Discussion Post

The deliverable for this assignment applies professional skills in HRM to workplace situations that you will likely
encounter in your day-to-day work in HRM. As part of your learning, focus on the development of
effective professional communication skills for the workplace.

Length: Your report should be 3–4 pages.
Organization: Make sure that your assignment writing is well organized, using headings and subheadings
to organize content for the reader.
Font and font size: Times New Roman, 12 point.
Resources: Use two scholarly, peer-reviewed or academic sources.
Evidence: Support your assertions with data and/or in-text citations and create a reference list as the final
page.
APA formatting: Resources and in-text citations are formatted according to current APA Style and
Format.
Written communication:

Address the appropriate audience, using familiar, discipline-specific language and terminology.
Use spell-check and  other tools to ensure correct spelling and grammar.

Competencies Measured

By successfully completing this assessment, you will demonstrate your proficiency in the following course
competencies and assessment criteria:

Competency 2: Apply compensation theories to formulate a total rewards strategy.
Evaluate total rewards strategy in a given scenario.

Competency 3: Analyze the influence of job classification systems on compensation programs.
Synthesize strategic benefit components into the pay structure for a given scenario.
Synthesize legally required benefits into a pay structure for a given scenario.

Competency 4:  Communicate clearly, accurately, and professionally in the human resource management
field.

Write in the third person, adhering to conventions of academic tone.

Changing work strategies often concern wages, benefits, and legal obligations. Discuss the primary
considerations in how contingent workers figure into the total rewards structure of an organization.

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate the week's materials and reference relevant trade publications and scholarly literature.

http://campustools.capella.edu/redirect.aspx?linkid=1540
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u08v1 - Interactive Learning Module: Strategic Pay Structures

Unit 9   A World of Compensation

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

This activity helps to clarify legally required benefits. 

Introduction

"Ineffective expatriate compensation plays a big role in the failure of
expatriate assignments. Therefore, international firms need to
establish policies for careful and effective management of expatriate
compensation. To do so requires that the firm have knowledge of the
foreign country's laws, customs, environment, and employment
practices, as well as an understanding of the effects of currency
exchange fluctuations and inflation on compensation. Within the
changing political, economic, and social conditions, establishing
policy also requires an understanding of why certain allowances are
necessary."

—David Ahlstrom and Garry D. Bruton

Graduate Discussion Participation Scoring Guide
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u09s1 - Activity Overview

u09s2 - What You Need to Know

I n your meeting this week, Megan asks you to analyze strategic compensation of expatriates, as well as pay and
benefits in other countries.

"This is out of my area of expertise," you reply.

"All the better for you to learn," she counters. "As economics and technology make globalization a reality, the
HRM professional and compensation expert must be prepared to consider even more factors in planning
compensation. Global organizations encounter challenges in developing a total rewards structure beyond those
of domestic organizations as employees are assigned to foreign locations. However, the goals for an effective
total rewards program are often the same for a global organization. These include enhancing employee
motivation, productivity, and engagement."

Reference

Ahlstrom, D., & Bruton, G. D. (2009). International management: Strategy and culture in the emerging world.
Mason, OH: Cengage Learning.

To-Do List:

Discussion: Discuss expatriate compensation based on a case study.
What You Need to Know: Read about expatriate compensation and professional ethics.
Plan: Review the final assignment, due in Week 10.

Learning Activities

Discussion Overview

This week, the discussion will be about expatriate compensation, based on your textbook's case study "Jenkins
Goes Abroad."

Expat Compensation

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson.

Chapter 13, "Compensating Expatriates," pages 321-334.
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u09d1 - Write Your Discussion Post

This chapter explores the work needed before designing international compensation.  

Chapter 14, "Pay and Benefits Outside the United States," pages 341-351.
This chapter helps you understand the legal requirements and the economic norms of the
foreign country when constructing a compensation plan. 

Lyons, R. (2019). Should you pay your overseas employee a US salary? Core HR, HRIS and Payroll
Excellence Essentials.

This articles examines approaches to international pay. 

Shortland, S. (2016). Long-term assignment reward (dis)satisfaction outcomes: Hearing women’s
voices. Journal of Global Mobility, 4(2), 225– 250.

This article describes the compensation effect on becoming an expatriate.

Shortland, S. (2018). What seals the deal?: How compensation and benefits affect women's decisions to
accept expatriation in the oil and gas industry. Personnel Review, 47(3), 765–783.

This author discusses gender diversity issues with the application of compensating expatriates.

Professional Ethics

The SHRM (n.d., para. 1) core principle states:

As HR professionals, we are responsible for adding value to the organizations we serve and
contributing to the ethical success of those organizations. We accept professional responsibility for
our individual decisions and actions. We are also advocates for the profession by engaging in
activities that enhance its credibility and value.

Reference

Society for Human Resource Management. (n.d.). SHRM bylaws and code of ethics. Retrieved from
http://www.shrm.org/about/pages/code-of-ethics.aspx

R ead the case study, "Jenkins Goes Abroad," (p. 337) in Martocchio, Strategic Compensation: A Human
Resource Management Approach.

Address the following in your post:

How should Dale approach the determination of the consultants' salaries as expatriates?
Should Jenkins offer any incentive compensation or additional benefits to the expatriates? Explain your
answer. 

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2308197983%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2129541854%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2013913473%3Faccountid%3D27965
http://www.shrm.org/about/pages/code-of-ethics.aspx
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u09s3 - Plan: HR Challenge: Comprehensive Reward Plan PowerPoint Assignment

Unit 10   Challenges and Moving Forward

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate the week's materials and reference relevant trade publications and scholarly literature.

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

In Week 10, the final assignment, a PowerPoint presentation for CapraTek management, is due. Review the
assignment instructions. Consult resources to learn how to create an effective presentation.

Introduction

"I have a great opportunity for you to showcase all your research,"
Megan announces at your weekly meeting. "Leadership has been
very impressed with your work so far. Put it all together into an
effective PowerPoint presentation for upper management. Be sure to
make it succinct and interesting. You might want to review some
resources for developing a presentation. This is your chance to
shine!"

"Now I'm really glad my program gave me many opportunities to
practice presentations."

Graduate Discussion Participation Scoring Guide
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u10s1 - Activity Overview

u10s2 - What You Need to Know

Reflect on the current and future challenges for HRM professionals and compensation experts. Think about the
concepts, approaches, and strategies that you have examined in this course. Put it all together, returning to
earlier pieces and ensuring that you have a comprehensive total rewards strategy for CapraTek.

To-Do List:

Discussion: Discuss best practices in strategic compensation.
Assignment: Create your PowerPoint presentation.
What You Need to Know: Read about future compensation challenges and review previous simulations
in the course.
Interactive Learning Module: Walk through the elements of an effective presentation.

Learning Activities

Discussion Overview

This week, the discussion is about best practices in strategic compensation.

Assignment  Overview

This week, the PowerPoint presentation of your Comprehensive Reward Plan is due.

Future Challenges

Martocchio, J. J. (2020). Strategic compensation: A human resource management approach (10th ed.).
Boston, MA: Pearson.

Read the epilogue, "Challenges Facing Compensation Professionals," pages 359–368.
This chapter discusses how current challenges will change compensation strategy and
practices.

CapraTek

Reviewing the simulations may be helpful in completing the assignment. 
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u10a1 - HR Challenge: Comprehensive Reward Plan PowerPoint Presentation

CapraTek: Key Issues and Initial Analysis.
CapraTek: Job Structures and Compensation.
CapraTek: Strategic Pay Structures.

Professional Ethics

The SHRM (n.d., para. 1) core principle states:

As HR professionals, we are responsible for adding value to the organizations we serve and
contributing to the ethical success of those organizations. We accept professional responsibility for
our individual decisions and actions. We are also advocates for the profession by engaging in
activities that enhance its credibility and value.

Reference

Society for Human Resource Management. (n.d.). SHRM bylaws and code of ethics. Retrieved from
http://www.shrm.org/about/pages/code-of-ethics.aspx

Course Resources

Introduction

The goals for an effective total rewards programs are often the same for a global organization. These include
enhancing employee motivation, productivity, and engagement.

Your manager, Megan, officially now your mentor, has arranged for you to present your comprehensive reward
plan to CapraTek upper management. Successful completion of this assignment will put you on the promotional
fast track.

Assignment Instructions

CapraTek: Key Issues and Initial Analysis

CapraTek: Job Structures and Compensation

CapraTek: Strategic Pay Structures

http://www.shrm.org/about/pages/code-of-ethics.aspx
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Integrate your job analysis and classification, pay structures, and benefits proposals into a comprehensive
compensation structure and prepare a PowerPoint presentation of a comprehensive reward plan for CapraTek
upper management. Refer to the resources for guidance on how to use the presentation software.

Structure your 10–12 slide presentation by the sections below:

Overall Strategy and Goals

Evaluate compensation and benefits components in your plan.
Articulate the overall strategy.
Identify legally required benefits in your plan.
Identify discretionary benefits.
Argue whether this is a good return on investment.

 Tactical Steps

Outline specific tactical steps.

 Pay Structures

Create a visual representation of strategic pay structures. This could be a table, chart, or diagram.
Create a visual representation of a strategic benefits structure and propose a timeline for implementation.
Justify the alignment of external and internal pay structures.

A strategic pay structure.
A strategic benefits structure.

Conclusion

Evaluate the effect of rewards plans on workforce behavior of employees and executives.
Cite evidence that the plan is internally consistent and externally competitive.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool,
click the linked resources for helpful writing information.

ePortfolio

You should consider adding this assessment to your personal ePortfolio. This assessment demonstrates your
ability to share a design for a compensation system that is consistent internally and externally competitive. This
skill is necessary in a professional setting when you are trying to make strategic  recommendations. You will
want to organize your assessments to easily support future reflection and completion of your HRM capstone
project as well as for showcasing your knowledge with employers after graduation. For more information on
ePortfolio, visit the Campus ePortfolio page.

Assignment Requirements

http://campustools.capella.edu/redirect.aspx?linkid=2037
http://campustools.capella.edu/redirect.aspx?linkid=1688
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u10d1 - Write Your Discussion Post

The deliverable for this assessment applies professional skills in HRM to workplace situations that you will likely
encounter in your day-to-day work in HRM. As part of your learning, focus on the development of
effective professional communication skills for the workplace.

Length: Your PowerPoint presentation should be 10–12 slides.
Visual: Create a visual representation of strategic pay structures. This could be a table, chart, or diagram.
Organization: Make sure that your assignment writing is well organized, using headings and subheadings
to organize content for the reader.
Font and font size: Ariel, 28 point. 
Resources: Use two scholarly, peer-reviewed or academic sources.
Evidence: Support your assertions with data and/or in-text citations and create a reference list as the final
slide.
APA formatting: Resources and in-text citations are formatted according to current APA Style and
Format.
Written communication:

Address the appropriate audience, using familiar, discipline-specific language and terminology.
Use spell-check and other tools to ensure correct spelling and grammar.

Competencies Measured

By successfully completing this assessment, you will demonstrate your proficiency in the following course
competencies and assessment criteria:

Competency 1:  Assess the impact of compensation systems on individual and organizational
performance.

Evaluate the impact of reward plans on workforce behavior of employees and executives.  

Competency 2: Apply compensation theories to formulate a total rewards strategy.
Assess the alignment of external and internal pay structures.
Formulate the overall strategy and goals of a total rewards strategy for a scenario.

Competency 3: Analyze the influence of job classification systems on compensation programs.
Apply specific tactical steps recommended for the plan and propose a timeline.
Cite evidence the plan is internally consistent and externally competitive.

Competency 4:  Communicate clearly, accurately, and professionally in the Human Resource Management
field.

Address the appropriate audience, using familiar, discipline-specific language and terminology.

http://campustools.capella.edu/redirect.aspx?linkid=1540


u10v1 - Interactive Learning Module: Effective Presentations

In this discussion, describe three to four key best practices in strategic compensation. Focus on theories or
concepts for approaching a total rewards strategy, the significance and effect of job classifications in creating a
total rewards strategy, and approaches to affecting individual or organizational performance.

Your initial post should be succinct, of at least 150 words, and demonstrate critical analysis and precision in
writing. Evaluate this week's materials and reference trade publications and scholarly literature relevant to the
unit.

Response Guidelines

Read the posts of your peers and respond to two other learners. Provide comments and questions that
encourage critical thinking and insight. Your response should extend the discussion and stimulate other learners
to clarify, strengthen, and extend their dialogue.

Course Resources

This activity walks through the elements of an effective presentation.

Graduate Discussion Participation Scoring Guide




