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Syllabus

Course Overview

Human resource professionals are leadership role models and influencers in organizations. Their relationship is 
often not one of reporting, managing, or directing others but one of partnership, collaboration, and influencing. 
As human resource professionals serve various roles throughout the organization, they provide a leadership 
presence that is important to intentionally direct and develop other members.

In this course, you will acquire a foundational knowledge of leadership models, behaviors, roles, and outcomes. 
You will also identify who you are as a leader and create a personal leadership statement that will help guide you 
in your human resource efforts. You will then create a development plan to continue enhancing your role, 
presence, and strengths as a human resource leader.

Assignments
Week 2: Research and decide what models of leadership you will use in your new HR leadership position and 
write a 3–5 page paper in which you define leadership, influence, and communication unique to the human 
resource professional. 

Week 5: Conduct an informational interview with a human resource leader to understand how you need to 
develop for advanced leadership positions and write a 4–5 page paper which analyzes your informational 
interview. 

Week 8: Using leadership assessment information, write a 5–7 page memo to your new leader in which you 
identify your strengths as a leader, how this impacts your role as a leader, and your personal leadership 
statement. 

Week 10: Use insights from the assignment completed for Week 8 to write a 4–6 page plan to deliver to your 
leader in which you outline future actions for your development as a human resource leader.

Discussions
The following discussions are part of the course. Participation in discussions will count for 20% of your final 
grade.

Week 1: Explore a variety of approaches to the roles of leader and identify the roles that resonate with you.

Week 2: Choose a leadership model that fits who you are or want to be as a leader.
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Week 3:  Review and discuss a case study on "A Nice Manager."

Week 4:  Discuss one assessment from this week's leadership assessments as it applies to the human resource
roles.

Week 5:  Discuss the importance of followership.

Week 6:  Identify and choose the right communication channels to motivate and engage others.

Week 7: Evaluate how you influence others.

Week 8:  Share a draft of your personal leadership statement and receive feedback from others in preparation
for the assignment due this week.

Week 9:  Identify a goal for your final assignment due in Week 10 and research development resources that are
relevant to that goal.

Week 10:  Reflect on your leadership lessons from this course.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Prerequisite(s): HRM5002.

 

Apply leadership and management theories to inform human resource leadership
practices.

1

Assess strengths and personal leadership capabilities to inform development as a
human resource leader.

2

Analyze ways in which human resource leaders build trust and relationships to influence
stakeholders in the workplace.

3

Communicate professionally through writing that is organized and supported and that
clearly conveys intended information.

4
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Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials
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Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your
Course Tools. Registered learners in a Resource Kit program can access these materials using the courseroom
link on the Friday before the course start date. Some materials are available only in hard-copy format or by using
an access code. For these materials, you will receive an email with further instructions for access. Visit the
Course Materials page on Campus for more information.

Book

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage. ISBN: 9781337102278.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To
find specific readings by journal or book title, use Journal and Book Locator. Refer to the Journal and Book
Locator library guide to learn how to use this tool.

Rouillard, L. A. (1998). Goals and goal setting, revised edition. Menlo Park, CA: Crisp Publications.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some
may no longer be valid. If you cannot access a specific link, contact your instructor for an alternative URL.
Permissions for the following links have been either granted or deemed appropriate for educational use at the
time of course publication.

Braden, M. (2018). In leadership, influence is not a given. Retrieved from
https://www.forbes.com/sites/forbescoachescouncil/2018/06/15/in-leadership-influence-is-not-a-
given/#25233516797f
Cattelan, L. (n.d.). Impact and influence: A key competency for top performers. Retrieved from
http://www.humanresources.com/684/impact-and-influence-a-key-competency-for-top-performers/
Center for Creative Leadership. (n.d.). Retrieved from https://www.ccl.org/
Cuddy, A. J. C., Kohut, M., & Neffinger, J. (2013). Connect, then lead. Retrieved from
https://hbr.org/2013/07/connect-then-lead
Duval, J. (2015, October 1). 11 HR associations and groups to boost your career. Retrieved from
https://www.fuseworkforce.com/blog/11-hr-associations-groups-to-boost-your-career
Gately, K. (2015). Influencing skills 101: A commercial approach to HR. Retrieved from
https://www.insidehr.com.au/influencing-skills-101-a-commercial-approach-to-hr-strategy/
Gorman, C. K. (2016). 5 ways to instantly increase your leadership presence. Retrieved from
https://www.forbes.com/sites/carolkinseygoman/2016/01/18/5-ways-to-instantly-increase-your-leadership-
presence/#1857e6033073
Gutierrez, K. (2016, September 15). 5 inspiring lessons in leadership from Simon Sinek. Retrieved from
https://www.manageinbound.com/blog/lessons-in-leadership
Heathfield, S. M. (2018). The three new roles of the human resources professional. Retrieved from
https://www.thebalancecareers.com/the-new-roles-of-the-human-resources-professional-1918352

https://campus.capella.edu/course-materials/home
http://campustools.capella.edu/redirect.aspx?linkid=1678
http://capellauniversity.libguides.com/journalbooklocator
https://capella.skillport.com/skillportfe/custom/login/saml/login.action?courseaction=launch&assetid=_ss_book:2594
https://www.forbes.com/sites/forbescoachescouncil/2018/06/15/in-leadership-influence-is-not-a-given/#25233516797f
http://www.humanresources.com/684/impact-and-influence-a-key-competency-for-top-performers/
https://www.ccl.org/
https://hbr.org/2013/07/connect-then-lead
https://www.fuseworkforce.com/blog/11-hr-associations-groups-to-boost-your-career
https://www.insidehr.com.au/influencing-skills-101-a-commercial-approach-to-hr-strategy/
https://www.forbes.com/sites/carolkinseygoman/2016/01/18/5-ways-to-instantly-increase-your-leadership-presence/#1857e6033073
https://www.manageinbound.com/blog/lessons-in-leadership
https://www.thebalancecareers.com/the-new-roles-of-the-human-resources-professional-1918352
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Helgeson, S. (2014). What’s the secret to leadership presence? Retrieved from https://www.strategy-
business.com/blog/Whats-the-Secret-to-Leadership-Presence?gko=36a1a
Kuhel, B. (2017). Power vs. influence: Knowing the difference could make or break your company.
Retrieved from https://www.forbes.com/sites/forbescoachescouncil/2017/11/02/power-vs-influence-
knowing-the-difference-could-make-or-break-your-company/#607d225b357c
LeadersIn. (2016). Simon Sinek: The best leaders are the best followers [Video]. | Transcript Retrieved
from https://www.youtube.com/watch?v=V5wtzze9L_M
Society for Human Resource Management. (2014). SHRM code of ethics. Retrieved from
http://www.shrm.org/about/Pages/code-of-ethics.aspx
Society for Human Resource Management. (n.d.). SHRM competency model. Retrieved from
https://www.shrm.org/learningandcareer/career/pages/shrm-competency-model.aspx
Tee, E. Y. J. (2017). Enough about leaders, what about followers? Retrieved from
https://leaderonomics.com/leadership/what-about-followers
The Ariel Group. (2011). Storytelling [PDF]. Available from
http://www.arielgroup.com/showcase/ExecutiveEssentials_Storytelling.pdf
VIA Institute on Character. (2018). Character strengths test. Retrieved from
https://www.viacharacter.org/www/
Zwilling, M. (2016). Leadership is learned from experience, mentoring and failure. Retrieved from
https://www.entrepreneur.com/article/273414

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course.
These materials are not required to complete the course, but they are aligned to course activities and
assessments and are highly recommended for your use.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some
may no longer be valid. If you cannot access a specific link, contact your instructor for an alternative URL.
Permissions for the following links have been either granted or deemed appropriate for educational use at the
time of course publication.

Harris, G., & Eikenberry, K. (2018). DISC personality profile test. Retrieved from
https://discpersonalitytesting.com/free-disc-test/
Queendom.com. (2018). Emotional intelligence test. Retrieved from
https://www.queendom.com/tests/access_page/index.htm?idRegTest=3978

Optional

https://www.strategy-business.com/blog/Whats-the-Secret-to-Leadership-Presence?gko=36a1a
https://www.forbes.com/sites/forbescoachescouncil/2017/11/02/power-vs-influence-knowing-the-difference-could-make-or-break-your-company/#607d225b357c
https://www.youtube.com/watch?v=V5wtzze9L_M
https://media.capella.edu/coursemedia/hrm5075element16965/transcript.asp
http://www.shrm.org/about/Pages/code-of-ethics.aspx
https://www.shrm.org/learningandcareer/career/pages/shrm-competency-model.aspx
https://leaderonomics.com/leadership/what-about-followers
https://atlas.capella.edu/Course_Files/cf_executive_essentials_storytelling_tagged.pdf
https://www.viacharacter.org/www/
https://www.entrepreneur.com/article/273414
https://discpersonalitytesting.com/free-disc-test/
https://www.queendom.com/tests/access_page/index.htm?idRegTest=3978


/

Unit 1   What Does It Mean to Be a Leader?

The following optional materials are offered to provide you with a better understanding of the topics in this
course. These materials are not required to complete the course.

Introduction

HR Leadership Preparation

Terri has completed her degree in Human Resource Management. She was very excited to start her  new
position working in a human resource department of a major corporation. One month into her position, she
realizes that all her knowledge of human resource tools, guidelines, compliance, and recruiting did not
prepare her for the complexities of being in a human resource position with the need to lead and influence
others.

Human resource professionals provide a unique role in an organization. While they may lead a team, their true
test of leadership comes from their relationships and influence throughout the organization. They may be called
upon to partner in the implementation of organizational strategies. They may be sought out to coach leaders in
ways to handle employee relationships. They may be needed to enforce and guide human resource policies. In
all cases, the strength of the individual leadership skills comes into play.

This week, you will explore the basic ideas of what it means to be a leader, how leadership is unique for human
resources professionals, and what leadership means to you. As you complete this week's activities, think about
Terri from the above scenario. How can you use this course to develop leadership skills you will need to be
successful in current or future human resource positions?

To-do List:

Discussion: Explore a variety of approaches to the roles of leaders and identify the roles that resonate
most with you.
What You Need to Know: Review resources related to developing a foundation of leadership knowledge
and explore the unique role of the human resource professional.
Interactive Learning Module: Practice applying leadership theories to human resource leadership.
Prepare: Complete one leadership assessment to obtain insights on your leadership skills and
opportunities.
Prepare: Before beginning this week's readings, review the Week 2 assignment requirements and
scoring guide to understand how best to apply this week's readings to your assignment.

Learning Activities
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u01s1 - Activity Overview

u01s2 - What You Need to Know

Discussion Overview

Reflect on the Daft course textbook reading on the new reality for leaders as you prepare for the assignment due
in Week 2.

Leadership Theories

The course text The Leadership Experience is a wonderful compilation of the movement of leadership theories
from historical perspectives to today. It would be difficult for you to research compilations of leadership theories
in the same clear and focused manner as this text. The first chapter provides a well-rounded foundation which
will be useful for your first assignment.

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 1, "What Does It Mean to Be a Leader?"

Influence

Influence is a topic we will continue to explore and expand upon in this course. The following article gives a clear
understanding of the skill of influencing along with key tools any leader can immediately put into practice.

Cuddy, A. J. C., Kohut, M., & Neffinger, J. (2013). Connect, then lead. Retrieved
from https://hbr.org/2013/07/connect-then-lead

This article provides an additional perspective on contemporary thinking in leadership theories.

Leadership Presence

Leadership presence is a contemporary concept in the world of leadership development. These short and skill-
focused resources explain the concept of leadership presence which you may find useful in considering the
content for your first assignment due in Week 2.

Gorman, C. K. (2016). 5 ways to instantly increase your leadership presence. Retrieved from
https://www.forbes.com/sites/carolkinseygoman/2016/01/18/5-ways-to-instantly-increase-your-leadership-
presence/#1857e6033073
Helgeson, S. (2014). What’s the secret to leadership presence? Retrieved from https://www.strategy-
business.com/blog/Whats-the-Secret-to-Leadership-Presence?gko=36a1a

http://hbr.org/2013/07/connect-then-lead
https://www.forbes.com/sites/carolkinseygoman/2016/01/18/5-ways-to-instantly-increase-your-leadership-presence/#1857e6033073
https://www.strategy-business.com/blog/Whats-the-Secret-to-Leadership-Presence?gko=36a1a
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u01s3 - Prepare: Leadership Assessment

The Unique Role of the Human Resource Professional

Heathfield, S. M. (2018). The three new roles of the human resources professional. Retrieved from
https://www.thebalancecareers.com/the-new-roles-of-the-human-resources-professional-1918352

This article speaks to the unique role the human resource professional plays in the outcomes of any
organization.

Society for Human Resource Management. (2014). SHRM competency model. Retrieved from
https://www.shrm.org/learningandcareer/career/pages/shrm-competency-model.aspx

The human resource professional plays a unique role in the outcomes of any organization. As a
human resource professional, you will want to understand what the Society of Human Resource
Professionals views as their competency model.
You can click on the nine primary competencies or characteristics that support the success of human
resource professionals to learn more about each of them.

Leadership Assessment

The following resources are provided as input on your leadership strengths and opportunities to inform the
assignments due in Weeks 8 and 10, HR Leadership Development: Defining Myself as a Leader, and HR
Leadership Development: Leadership Development Plan. You will not submit actual results. However, you will be
expected to incorporate insights gained from the results. Refer to the assignments and scoring guides for
additional details.

Complete one assessment—choose from either option.

Option 1.
Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.

Leader's Self-Insight 1.2, Your Leadership Potential. Answer questions about how you are right
now and how you would like to be if you were the head of a major department at a corporation.

Option 2.
VIA Institute on Character. (2018). Character strengths test. Retrieved from
https://www.viacharacter.org/www/

This assessment, which is widely used in many organizations, provides insights into strengths
based leadership.
Note: You will need to create a free account and register on this website before completing the
VIA survey. Feel free to unsubscribe to any future communications after this course

https://www.thebalancecareers.com/the-new-roles-of-the-human-resources-professional-1918352
https://www.shrm.org/learningandcareer/career/pages/shrm-competency-model.aspx
https://www.viacharacter.org/www/
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u01v1 - Interactive Learning Module: Leadership Theories

u01d1 - Write Your Discussion Post

Reflection Guidelines

You will need to provide evidence of your self-assessment and development claims and conclusions for the
assignments due in Weeks 8 and 10, therefore, you may want to take detailed notes to allow you to use results
and insights gained as evidence. You could think of these notes as a Leadership Journal. After reviewing the
results of your Leadership Assessment, consider the following questions.

How was this activity meaningful to me?
What did I learn (or relearn) about myself as a result of this activity?
What does this mean for me in my current role or in future leadership roles?
What patterns am I seeing as I connect the results from this exercise to other exercises taken in this
course?
How can I incorporate information from this activity to develop myself as a human resource leader?

Understanding and defining your leadership foundations are necessary ingredients for effective HR leadership.
Grounding these choices in research increases the professionalism of the human resource leader.

Complete the activity to answer questions that will help you practice applying leadership theories to human
resource leadership. Doing so will create a strong foundation for your goals, strategies, and development as a
human resource leader.

Course Resources

Defining Leadership

Daft, the author of The Leadership Experience, discusses the new reality for leaders on pages 8–14. As you
review, respond to the following:

Identify the two roles that resonate with you. Why are these roles the most appropriate for you as a leader?

Leadership Theories | Transcript

https://media.capella.edu/coursemedia/HRMFPX5075element22717/wrapper.asp
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u01s4 - Prepare: HR Leadership Development: The Foundations of Leadership

Unit 2   Perspective on Leading and Managing

Give examples of how you have used these roles in your personal or professional life.

Support your ideas with course concepts and ideas. Be explicit in your use of course material. Use APA style
and format for in-text citations and references.

Response Guidelines

Respond to at least two other peers and provide feedback on the roles they most closely identified with and their
personal and workplace examples. In what ways are you alike and different in the way you define leadership and
experience these roles?

Course Resources

Leadership Theory Integration

Your first assignment, HR Leadership Development: The Foundations of Leadership, is due next week. For that
assignment, you will integrate what you are reading this week to create a solid foundation for your leadership
development based on key elements of leadership, influence, and communication in the human resource
profession.

Therefore, before you begin your reading and research, if you have not already done so, review the HR
Leadership Development: The Foundations of Leadership assignment requirements and scoring guide to
clearly understand expectations for that assignment. As you complete the readings this week and next, identify
the key items you will use as the evidence to support your assertions and conclusions in the assignment.

Introduction

Building Leadership and Management

Graduate Discussion Participation Scoring Guide
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u02s1 - Activity Overview

Sue has just had her year-end performance review with her leader.

Kylie: "Sue, the roll out of the new online recruiting tool we experienced this year really highlighted your
command of our systems, policies, and procedures. Thanks to you, our HR team was able to navigate the
changes better than I'd expected."

Sue: "Thank you. I have been focusing on those things for quite a while so I think I was able to play to those
strengths this year. My challenge was in getting other stakeholders like department managers and vice
presidents to accept the changes as quickly as the human resource team wanted. "

Kylie: "That is definitely not uncommon. In our role, we need to influence, lead and collaborate effectively. I
would like to see you develop in these areas. "

Sue: "You're right. I've thought about that a lot. I think I've had such an operational focus that I haven't spent
much time thinking about developing my leadership and management skills. I would really appreciate your
support and insight on how best I could develop myself for leadership in today's marketplace."

Theories and models of leadership have been evolving since leadership was first formally researched. These
theories have evolved from the earliest studies of leadership—which assumed that leaders were born with a set
of natural abilities to lead—to more contemporary models of relational leadership, which emphasize
relationships between leaders and followers.

This week, you will expand your understanding from the Week 1 resources to a wider range of approaches
studying leaders and the resultant knowledge base that has developed from this research. As you do, put
yourself in Sue's position from the above scenario and look for ways to use what you're learning to
understand different theories and models of leadership. Then, analyze leadership to better understand your own
and others' leadership traits, behaviors, and characteristics.

To-Do List:

Discussion Choose a leadership model that fits who you are or want to be as a leader.
Assignment: Research and decide what models of leadership you will use in your new HR leadership
position and write a 3–5 page paper in which you define leadership, influence, and communication unique
to the human resource professional.
What You Need to Know: Review resources related to expanding your knowledge of leadership traits,
behaviors, and relationships as well as contingency approaches to leadership.
Prepare: Complete two leadership assessments to obtain insights on your leadership skills and
opportunities.

Learning Activities
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u02s2 - What You Need to Know

u02s3 - Prepare: Leadership Assessment

Discussion Overview

Choose a leadership model and discuss how it applies to you. 

Assignment Overview

Research and decide what models of leadership you will use in your new HR leadership position and write a 3–5
page paper in which you define leadership, influence, and communication unique to the human resource
professional.

Leadership Theories Expanded

All leaders need to understand the models, approaches, traits, and behaviors that guide leadership
effectiveness. The following readings will give greater depth of understanding the history and trends of
leadership approaches to assist you in completing your assignment due this week.

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 2, "Traits, Behaviors, and Relationships."
Chapter 3, "Contingency Approaches to Leadership."

Leadership Assessments

The following resources are provided as input on your leadership strengths and opportunities to inform the
assignments due in Weeks 8 and 10. You will not submit actual results. However, you will be expected to
incorporate insights gained from the results. Refer to the assignments and scoring guides for additional details.

You will also discuss insights gained from completing these assessments when discussing your leadership
characteristics in this week's discussion.

Complete two assessments—choose one from each group.
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u02d1 - Write Your Discussion Post

Group 1. Complete one of the following assessments.
Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.

Chapter 2, "Traits, Behaviors, and Relationships."
Leader's Self-Insight 2.2: What's Your Leadership Orientation?, page 47.
Leader's Self-Insight 2.3: Your "LMX" Relationship, page 55.

Group 2. Complete one of the following assessments.
Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.

Chapter 3, "Contingency Approaches to Leadership."
Leader's Self-Insight 3.1: T-P Leadership Questionnaire: An Assessment of Style, page
69.
Leader's Self-Insight 3.2: Are You Ready?, page 72.

Reflection Guidelines

You will need to provide evidence of your self-assessment and development claims and conclusions for the
assignments due in Weeks 8 and 10, therefore, you may want to take detailed notes to allow you to use results
and insights gained as evidence. You could think of these notes as a Leadership Journal. After reviewing the
results of your Leadership Assessments, consider the following questions.

How was this activity meaningful to me?
What did I learn (or relearn) about myself as a result of this activity?
What does this mean for me in my current role or in future leadership roles?
What patterns am I seeing as I connect the results from this exercise to other exercises taken in this
course?
How can I incorporate information from this activity to develop myself as a human resource leader?

Your Leadership Characteristics

This week's textbook readings focus on leader traits, behaviors, and styles. After you complete the two required
Leader's Self-Insight exercises for this week, you should consider your scores and the leadership perspective
that is being generated by these results. As you integrate the information, choose a model that you will discuss in
the assignment due this week.

Describe how this model will guide your human resource leadership role.
Identify how this model can impact your influence skills with stakeholders outside of the human resource
area.



/

u02a1 - HR Leadership Development:The Foundations of Leadership

You do not need to share your actual scores on the exercises, but you do need to refer to the results. Support
your ideas with course concepts and ideas. Be explicit in your use of course material. Use APA style and format
for in-text citations and references.

Response Guidelines

Respond to at least two other peers and compare and contrast what you learned about yourself with what others
described. Provide relevant and appropriate feedback regarding the post and the learner's ideas for further
development.

Course Resources

Introduction

Human resource professionals provide a unique role in the organization. While they may lead a team, their true
test of leadership comes from their relationships and influence throughout the organization. They may be called
upon to partner in the implementation of organizational strategies. They may be sought out to coach leaders in
ways to handle employee relationships. They may be needed to enforce and guide human resource policies. In
all cases, the strength of the individual leadership skills comes into play.

Many human resource competencies are nonnegotiable, because a lack of them could mean the difference
between business success and failure. No smart business owner with employees will—nor should—discount the
impact of human beings and their contribution, connection, communication, and emotion when conducting
business. Human resources plays an important part in business success.

To assist your understanding of leadership and the unique role of the human resource professional, you will be
writing a paper defining the role of leadership, influence, and communication for human resource professionals.
You will explore leadership theories as well as review resources on the unique role human resource
professionals play as leaders in the organization. You will then analyze how you see these foundations of
leadership and human resource leadership in your current or future role as a human resource professional.

A solid understanding of leadership and its unique role as a human resource professional will also serve as a
foundation for upcoming course assignments. 

Scenario

Graduate Discussion Participation Scoring Guide
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You work in the Human Resource department and have just been promoted to a supervisor position. Your role in
this new position will be to lead your team as well as be a human resource strategic partner and resource to
leaders and employees in the organization. In order to be effective in this new position, you need to learn what it
means to be an effective leader. This includes understanding the foundations of leadership, your choices of
leadership style, and the influence skills required in a human resource position. You have decided to research
and decide what models of leadership you will use in your new position.

Leadership Development Challenge

This assignment is designed to create foundations for you in the leadership development area by discussing key
elements of leadership, influence, and communication in the human resource profession. This will also set the
stage for your application of these foundations in the upcoming course assignments.

Instructions

Write a 3–4 page paper in which you define leadership, influence, and communication unique to the human
resource professional. You will identify two leadership theories that resonate for you as you envision your
leadership style for this new position.

There are many ways to research leadership theories. The course text The Leadership Experience compiles a
clear overview of current leadership theories in Chapter 1, "What Does It Mean to Be a Leader?" Using this text
allows you to examine a variety of relevant leadership theories from a single source. Additional resources are
also provided to supplement the course text and provide additional perspectives.

This paper should be well-organized and cover the following elements.

Write an introduction that outlines why you are writing this paper.
Describe unique characteristics of human resource leadership.

Introduce the unique characteristics of leadership for the human resource professional.

Explain how leadership theories apply to human resource leadership.
Select two leadership theories that resonate for you as the foundation for your leadership style and
approach and explain their relevance.

Explain the importance of influence to human resource leadership.
Provide examples of how you will use this leadership information in your new role as a human
resource supervisor.
Discuss not only how you will lead your team but how this will impact your relationships throughout the
organization.

Write a conclusion that wraps up and summarizes your document.

Additional  Requirements

Length: 3–4 typed, double-spaced pages, plus the cover and resources pages.
The first page should be a cover sheet with your name, the course number, assignment title, and
date. No other information is required on this page.
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Unit 3   Leading With Heart and Mind

The last page should be the reference list.

Organization: Make sure your assignment writing is well-organized, using headings and subheadings to
organize content for the reader.
Font and font size: Times New Roman, 12 point.  
Resources: Use 2–6 references to support your assertions.
APA formatting: Resources and in-text citations are formatted according to current APA style and
formatting.
Written communication:

Use paraphrasing and summarization to represent ideas from external sources to support your main
points and assertions with relevant and credible evidence.
Use spell-check and other tools to ensure adherence to the rules of grammar, usage, and
mechanics.

Review the HR Leadership Development: Foundations of Leadership Scoring Guide prior to submitting to
ensure you have met the requirements of the assignment.

Competencies Measured

By successfully completing this assignment, you will demonstrate your proficiency in the following course
competencies through corresponding scoring guide criteria:

Competency 1: Apply leadership and management theories and models to inform human resource
leadership practices.

Explain how leadership theories apply to human resource leadership.

Competency 3: Analyze ways in which human resource leaders build trust and relationships to influence
stakeholders in the workplace.

Describe unique characteristics of human resource leadership.
Explain the importance of influence to human resource leadership.

Competency 4: Communicate professionally through writing that is organized and supported and that
clearly conveys intended information.

Adhere to the rules of grammar, usage, and mechanics.
Use paraphrasing and summarization to represent ideas from external sources.

Introduction

Can Nice Be Effective?
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u03s1 - Activity Overview

Dan was called by a department manager seeking his help to address a performance issue with one of his
employees.

Steve: "Hi Dan. I have a significant performance issue with Sue. I haven't wanted to hurt her feelings, so I
need your help in putting together and delivering the plan for Sue."

Dan listened as Steve outlined the issues. They set a meeting for that afternoon to discuss further.

As Dan hung up the phone, he was concerned about Steve's lack of prior communication with Sue on these
issues. Clearly this meeting would not only need to deal with Sue's performance issues, but also Steve's
management role related to human resource issues. 

The above scenario is especially true for the human resource professionals who have a joint responsibility to
ensure the proper implementation of human resource operations while also addressing the development of
others. When there are blind spots to who you are as a leader, it impacts your ability to effectively choose what is
needed in any given situation. The greater your self-awareness, the more likely you will be prepared to adapt
and respond to situation's like Dan's scenario.  

This week you will explore and expand your self-awareness by understanding the individual perspectives that go
into understanding your leadership. You will also explore the importance of emotions and emotional intelligence
in being an effective human resource leader.

To-Do List:

Discussion: Review and discuss a case study on "A Nice Manager."
What You Need to Know: Review resources related to building the emotional intelligence to effectively
engage others.
Interactive Learning Module: Practice using tips on conducting an informational interview with a human
resource leader for your assignment due in Week 5.
Prepare: Complete three leadership assessments to obtain insights on your leadership skills and
opportunities.
Prepare: Identify an appropriate human resource leader to interview for the assignment due in Week 5
and schedule the interview.

Learning Activities

Discussion Overview

You will review the case study "A Nice Manager" and explore the human resource role needed for this scenario.
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u03s2 - What You Need to Know

u03s3 - Prepare: Leadership Assessment

Leading with Heart and Mind

No matter what leadership theory or perspective you choose, the essence of leadership begins with you and
your ability to effectively engage others. The process begins with understanding more about your perspectives
that impact your leadership (Chapter 4) and moves to how you understand and engage others (Chapter 5).

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 4, "The Leader as an Individual."
Chapter 5, "Leadership Mind and Emotion."

Interview Preparation Guide

To make effective use of your time, it is important you prepare for your informational interview for the HR
Leadership Development: Information Interview due in Week 5. Refer to the HR Leadership Interview Guide
[DOCX] to help ensure your interview allows you to gather experiential information that focuses on the human
resource leader whose primary role is being a strategic partner to people and organizations.

Leadership Assessments

The following resources are provided as input on your leadership strengths and opportunities to inform the
assignments due in Weeks 8 and 10. You will not submit actual results. However, you will be expected to
incorporate insights gained from the results. Refer to the assignments and scoring guides for additional details.

Complete three assessments—choose one from each group.

Group 1. Choose and complete one of the following assessments.
Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.

Chapter 4, "The Leader as an Individual."
Leader's Self-Insight 4.1: The Big Five Personality Dimensions, page 103.
Leader's Self-Insight 4.2: Measuring Locus of Control, page 108.
Leader's Self-Insight 4.4: What's Your Thinking Style?, page 118.

Group 2. Complete the following assessment.

https://atlas.capella.edu/Course_Files/cf_leadership_interview.docx


/

u03d1 - Write Your Discussion Post

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 5, "Leadership Mind and Emotion."

Leader's Self-Insight  5.2: Emotional Intelligence, page 153.

Group 3. Complete the following online assessment. 
Harris, G., & Eikenberry, K. (2018). DISC personality profile test. Retrieved from
https://discpersonalitytesting.com/free-disc-test/

The DISC profile is a popular assessment used in organizations. It is helpful in not only
understanding your personality preferences but also identifying the preferences of others.
Note: Registration information is used to track your results. If you want the PDF report after
completing this exercise, then all registration fields will need to be completed. Leaving any field
blank will create a problem retrieving your report.

Reflection Guidelines

You will need to provide evidence of your self-assessment and development claims and conclusions for the
assignments due in Weeks 8 and 10, therefore, you may want to take detailed notes to allow you to use results
and insights gained as evidence. You could think of these notes as a Leadership Journal. After reviewing the
results of your Leadership Assessment, consider the following questions.

How was this activity meaningful to me?
What did I learn (or relearn) about myself as a result of this activity?
What does this mean for me in my current role or in future leadership roles?
What patterns am I seeing as I connect the results from this exercise to other exercises taken in this
course?
How can I incorporate information from this activity to develop myself as a human resource leader?

A Nice Manager Case Study

Many human resource professionals choose human resources because they want to help others. Sometimes,
their helpfulness can lead to avoiding necessary discussions. This case study gives a common scenario and
allows you to consider how you will engage in this scenario from a human resource perspective.

Use The Leadership Experience to read "A Nice Manager" under Leadership Development: Cases for
Analysis at the end of Chapter 4, and respond to the following:

What does nice mean to you? Do you think nice is a good trait for leaders or the kiss of death? Why?
If Harry is passed over for a promotion, what role would you see the human resource professional has in
providing feedback versus his direct manager?

https://discpersonalitytesting.com/free-disc-test/
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u03v1 - Interactive Learning Module: Interview Preparation

u03s4 - Prepare: HR Leadership Development: Informational Interview

Response Guidelines

Respond to at least two other peers and extend the conversation about the concepts they have identified that
could indicate a tendency toward nice behavior. Provide additional ideas on the type of feedback and role that
human resources can or should play in this scenario.

Course Resources

Choosing the right leader, planning questions to uncover nuances of leading as a human resource leader, and
focusing on the people side of human resource leadership will help you explore the practical aspects of being a
strategic partner to people and organizations from a human resource capacity.

Complete the activity to answer questions that will help you practice using tips on conducting an informational
interview with a human resource leader for your assignment due in Week 5.

Course Resources

Interview Selection and Scheduling

For the assignment, HR Leadership Development: Informational Interview, due in Week 5, you will interview a
leader of your choice and prepare a summary of the interview and an analysis.

If you have not already done so, complete the following this week:

Review the HR Leadership Development: Informational Interview, assignment requirements and scoring
guide for additional information.

Graduate Discussion Participation Scoring Guide

Interview Preparation | Transcript

https://media.capella.edu/coursemedia/HRMFPX5075element22718/wrapper.asp


/

Unit 4   Courage and Moral Leadership

Refer to the HR Leadership Interview Guide [DOCX] for guidance on identifying an appropriate human
resource leader to interview so you gather experiential information from a human resource leader whose
primary role is being a strategic partner to people and organizations.
Identify a human resource leader to interview.
Schedule the interview with your identified human resource leader.

Introduction

Now What?

Eric serves on a task force to discuss organizational changes in payroll practices. As he leaves the meeting,
he is uncomfortable with the tone of the meeting and the ultimate negative impact the changes would have on
the employees impacted by the change. As he passes Ed, his supervisor, Ed notices the concerned look on
Eric's face and invites him to his office. 

Ed: "You look concerned, what's up?"

Eric: "I am thinking about the task force meeting and the lack of concern for how the decisions will impact
people's lives. I know it will save money but is it the right thing to do?"

Ed: "Have you thought about bringing this up at the meeting or with the Chair of the task force?"

Eric: "I'm new to this company and don't want to come across as being the negative voice in the room."

Ed: "There is a difference between negative and bringing perspective. I encourage you to formulate your
thoughts and bring it to the Chair."

Eric: "Thanks. I do need to give this some thought." 

This week you will focus on two different aspects of leader values and behavior that are essential to
leading: leadership courage, ethical and moral leadership.

As human resource professionals, the challenges are many. A human resource leader must be willing to take
courageous stands based on values and guidance from the human resource professional organizations, such as
the Society for Human Resource Management (SHRM). Just as Eric finds, the human resource role can often
being a different perspective to a team, project or organization.

To-Do List:

https://atlas.capella.edu/Course_Files/cf_leadership_interview.docx
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u04s1 - Activity Overview

u04s2 - What You Need to Know

u04d1 - Write Your Discussion Post

Discussion: Discuss one assessment from this week's leadership assessments as it applies to the
human resource role.
What You Need to Know: Review resources related to leadership courage and moral leadership as well
as understanding the ethical guidelines outlined by the Society of Human Resource Management (SHRM).
Prepare: Complete two leadership assessments to obtain insights on your leadership skills and
opportunities.
Prepare: Conduct your informational interview for the assignment due in week 5.

Learning Activities

Discussion Overview

You will discuss one of the leadership assessments from this week's leadership assessments and evaluate how
this information advises the human resource professional role you chose in your Week 1 discussion.

Courage, Ethical, and Moral Leadership

Leaders cannot lead without creating effective relationships. It takes courage to guide decisions and directions
based on values. The following readings explore the role of courageous, ethical, and moral leadership.

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 6, "Courage and Moral Leadership."

Society for Human Resource Management. (2014). SHRM code of ethics. Retrieved from
http://www.shrm.org/about/Pages/code-of-ethics.aspx

As a human resource professional, the Society of Human Resource Management provides a clear
code of ethics to guide our work.
This link provides access to and guidance information specific to the human resource profession.

http://www.shrm.org/about/Pages/code-of-ethics.aspx
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u04s3 - Prepare: Leadership Assessment

Ethical and Moral Leadership Connection to the Human Resource Role

Your leadership assessments this week focus on ethical maturity, servant leadership, and moral courage.
Choose one of the assessments you completed this week to discuss. You will also go back to the role
discussion you had in Week 1 to connect the assessment to the role you chose there. Once you have identified
these two items, answer the following questions in your discussion:

Describe the role and the assessment you will be discussing.
How does the assessment you have chosen advise the effectiveness of the role you selected in Week 1?
How will you use this knowledge to advise your personal leadership? You will find this knowledge helpful as
you identify your personal leadership statement for the assignment you will complete for Week 8. 

Support your ideas with course concepts and ideas. Be explicit in your use of course material. Use APA style
and format for in-text citations and references.

Response Guidelines

Respond to at least two peers, compare and contrast your own leadership orientation with theirs, and offer
feedback.

Course Resources

Leadership Assessments

The following resources are provided as input on your leadership strengths and opportunities to inform the
assignments due in Weeks 8 and 10. You will not submit actual results. However, you will be expected to
incorporate insights gained from the results. Refer to the assignments and scoring guides for additional details.

You will also use information from these assessments for this week's discussion post.

Complete two assessments—choose two from the following list.

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 6, "Courage and Moral Leadership."

Leader's Self-Insight 6.1: Ethical Maturity, page 172.
Leader's Self-Insight 6.2: Your Servant Leadership Orientation, page 180.

Graduate Discussion Participation Scoring Guide
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u04s4 - Prepare: HR Leadership Development: Informational Interview

Unit 5   Leaders and Followers

Leader's Self-Insight 6.3: Assess Your Moral Courage, page 184.

Reflection Guidelines

You will need to provide evidence of your self-assessment and development claims and conclusions for the
assignments due in Weeks 8 and 10, therefore, you may want to take detailed notes to allow you to use results
and insights gained as evidence. You could think of these notes as a Leadership Journal. After reviewing the
results of your Leadership Assessment, consider the following questions.

How was this activity meaningful to me?
What did I learn (or relearn) about myself as a result of this activity?
What does this mean for me in my current role or in future leadership roles?
What patterns am I seeing as I connect the results from this exercise to other exercises taken in this
course?
How can I incorporate information from this activity to develop myself as a human resource leader?

Conduct Informational Interview

For the assignment, HR Leadership Development: Informational Interview, due in Week 5, you will interview a
leader of your choice and prepare a summary of the interview and an analysis.

If you have not already done so, complete the following this week:

Review the HR Leadership Development: Informational Interview assignment requirements and scoring
guide for additional information.
Refer to the HR Leadership Interview Guide [DOCX] for guidance on your interview questions.
Conduct the interview and document the conversation.

Introduction

Leaders Don't Have to Follow, Do They?

https://atlas.capella.edu/Course_Files/cf_leadership_interview.docx
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u05s1 - Activity Overview

Danielle is an eager young human resource professional with many ideas and desires to improve the
organization. During her performance review with her supervisor, she is surprised to receive the following
feedback:

"Danielle, we love your enthusiasm and excitement. However, we often get feedback from others that you
undermine other leaders and try to take over their projects versus being a constructive part of the team. There
is no doubt you have great leadership skills but you also need to learn to follow others. There is a time to lead
and a time to follow."

Leadership cannot happen without followers. As human resource professionals we sometimes need to lead and
sometimes need to follow. It is important to know when to assume what role. When we don't, we can end up with
a situation similar to Danielle.

Effective followers must be courageous and willing to assume responsibility for the organization. They also need
to help the leader be effective. This week you will explore ways in which leaders and followers influence each
other and build relationships in order to lead effectively. This becomes a critical foundation for human resource
professionals as we guide and influence strategies, resources, and relationships in the organization.

To-Do List:

Discussion: Discuss the importance of followership.
Assignment: Conduct an informational interview with a human resource leader to understand how you
need to develop for advanced leadership positions and write a 4–5 page paper which analyzes your
informational interview.
What You Need to Know: Review resources related to understanding the theories and application of
followership. 
Prepare: Complete one leadership assessment to obtain insights on your leadership skills and
opportunities.

Learning Activities

Discussion Overview

You will discuss the importance of followership.

Assignment Overview

Conduct an informational interview with a human resource leader to understand how you need to develop for
advanced leadership positions and write a 4–5 page paper analyzing your informational interview.



/

u05s2 - What You Need to Know

u05s3 - Prepare: Leadership Assessment

The Foundations of Followership

There can be no leaders without followers. What is the role of the follower? What is the role of the leader in
relationship to the follower? The following readings will address this important leadership foundation.

As we have already discovered, Daft provides a valuable overview of leadership concepts. The concept of
followership is no exception.

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 7, "Followership."

The following are popular resources to support the Followership philosophies in today's organizations. These
insightful and informative resources add the examples and relevant actions to educate ourselves about being
effective followers, as well as leaders to followers.

LeadersIn. (2016). Simon Sinek: “The best leaders are the best followers" [Video] | Transcript. Retrieved
from https://www.youtube.com/watch?v=V5wtzze9L_M
Tee, E. Y. J. (2017). Enough about leaders, what about followers? Retrieved from
https://leaderonomics.com/leadership/what-about-followers

Leadership Assessments

The following resources are provided as input on your leadership strengths and opportunities to inform the
assignments due in Weeks 8 and 10. You will not submit actual results. However, you will be expected to
incorporate insights gained from the results. Refer to the assignments and scoring guides for additional details.

Complete one assessment—choose one from the following list.

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 7, "Followership."

Leader's Self-Insight 7.1: The Power of Followership, page 203.
Leader's Self-Insight 7.2: Are You an Annoying Follower?, page 207.
Leader's Self-Insight 7.3: Ready for Coaching, page 217.

https://www.youtube.com/watch?v=V5wtzze9L_M
https://media.capella.edu/coursemedia/hrm5075element16965/transcript.asp
https://leaderonomics.com/leadership/what-about-followers
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u05d1 - Write Your Discussion Post

u05a1 - HR Leadership Development: Human Resource Informational Interview

Reflection Guidelines

You will need to provide evidence of your self-assessment and development claims and conclusions for the
assignments due in Weeks 8 and 10, therefore, you may want to take detailed notes to allow you to use results
and insights gained as evidence. You could think of these notes as a Leadership Journal. After reviewing the
results of your Leadership Assessment, consider the following questions.

How was this activity meaningful to me?
What did I learn (or relearn) about myself as a result of this activity?
What does this mean for me in my current role or in future leadership roles?
What patterns am I seeing as I connect the results from this exercise to other exercises taken in this
course?
How can I incorporate information from this activity to develop myself as a human resource leader?

Followership and Leadership

This week, you are focusing on the importance of followership and leadership. As you reflect on the course
readings, respond to the following:

Discuss the role of a follower. Why do you think so little emphasis is given to followership compared to
leadership in organizations?
As a leader, what would you want most from followers? As a follower, what would you want most from your
leader?  How do these differ, and why? 

Response Guidelines

Respond to at least two other peers and compare and contrast your thoughts, offer feedback, and consider
sharing professional experiences.

Course Resources

Graduate Discussion Participation Scoring Guide
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Introduction

Human resource leaders have the unique title and role in an organization. One important way to learn about
leadership is to learn from conversations with, and observations of, practicing leaders. This balances academic
theory with the practical applications of experienced human resource leaders.

Learning from others is a key tool in the development of leaders. While textbooks and publications can advise
you, they cannot replace the experiential information from others. The focus of this assignment is understanding
leadership from the human resource perspective. In this assignment, you will conduct an informational interview
with a human resource professional and write a paper discussing your findings from that interview. The
assignment focuses on understanding your interviewee's perspective on the human resource leadership role
and evaluating the information obtained from this interview as you consider your approach to human resource
leadership.

 Scenario

You work in the Human Resources department and your goal is to be promoted to higher levels of leadership in
the human resource profession. In order to understand how you need to develop your skills for advanced
leadership positions, you decide to conduct an informational interview with a human resource leader.

Leadership Development Challenge

For this leadership development challenge, you will conduct an informational interview that focuses on a human
resource leader whose primary role is being a strategic partner to people and organizations from a human
resource capacity. This interview will balance the academic theories addressed in your  Week 2 assignment with
the practical applications of experienced human resource leaders.

Your quest for the practical side of human resource leadership should include the following elements:

Learn about a human resource leader's role and the challenges and opportunities they face as a leader
and as a manager.
Analyze the ways in which a leader influences people and organizations as a strategic partner.

After conducting your interview you will summarize your findings and incorporate ideas from your interview into
your personal understanding of leadership.

Instructions

Conduct an informational interview with a human resource professional in which you explore the leadership side
of human resources.

Write a 4–5 page paper which outlines your informational interview with a human resource leader. Explain the
leader's role and unique perspectives of human resource leadership. You will also analyze how this advises you
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on your own perspectives of being an effective human resource leader. Your paper should be well organized and
cover the following elements.

Introduction.
Describe the leader's position and role in the human resource function.
Examine the leader's philosophy and approach for being an effective leader and strategic partner. Be sure
your interview covers the following facets of leadership and management:

The challenges and opportunities of the interviewee as a human resource leade r, and how that
differs from their role as a human resource manager.
The leader's approach to influencing people and organizations as a strategic partner.
The leader's advice for being an effective leader.

Analyze how the leader applies leadership theories to support human resource outcomes. Be sure to
cover the following elements.

How theories of leadership did or could apply to the interviewee's role and responsibilities.
How theories of leadership resonate with you after the interview.

Analyze how key interview findings inform your own personal philosophy of human resource leadership.
How do insights from the interview connect to your own leadership behavior?
How do insights from the interview impact your leadership development journey?

Conclusion.

Additional  Requirements

Length: 4–5 typed, double-spaced pages, plus the cover and resources pages.
The first page should be a cover sheet with your name, the course number, assignment title, and
date. No other information is required on this page.
The last page should be the reference list.

Organization: Make sure your assignment writing is well organized, using headings and subheadings to
organize content for the reader.
Resources: Use 2–3 references and include both trade publications and peer-reviewed articles to
support your assertions with data and in-text citations.
APA formatting: Resources and in-text citations are formatted according to current APA style and
formatting.
Written communication:

Develop flow with organizational tactics which recognize relationship between the main topic and
subtopics.

Review the HR Leadership Development: Human Resource Informational Interview Scoring Guide prior to
submitting to ensure you have met the requirements of the assignment.

Competencies Measured

By successfully completing this assignment, you will demonstrate your proficiency in the following course
competencies through corresponding scoring guide criteria:



/

Unit 6   Motivating and Communicating

Competency 1: Apply leadership and management theories and models to inform human resource
leadership practices.

Analyze how a leader applies leadership theories to support human resource outcomes.

Competency 2: Assess strengths and personal leadership capabilities to inform development as a human
resource leader.

Analyze how key interview findings inform your personal philosophy of human resource leadership.

Competency 3: Analyze ways in which human resource leaders build trust and relationships to create
influence in the workplace.

Describe a leader's position and role in the human resource function.
Examine a leader's philosophy and approach for being an effective leader and strategic partner.

Communicate professionally through writing that is organized and supported and that clearly conveys
intended information.

Develop flow with organizational tactics which recognize relationship between the main topic and
subtopics.

Introduction

Using the Right Communication Channel

"Why won’t others just do what I want them to do?"

Steve asks this question on a regular basis as he works with his human resource team as well as the other
stakeholders in his organization. He is currently working on a major project and has sent several emails to his
five person task force with little response from the group.

At his weekly status update meeting with his supervisor, Kim asks about the project.

Kim: "How are things going with your project?"

Steve: "I can't seem to get things moving forward. No one responds to my emails."

Kim:  "We get flooded with emails around here. It is sometimes hard to know what to prioritize. Have you tried
calling them or scheduling an appointment with each of them?"

Steve: "That will definitely take more of my time."

Kim: "Yes, but it may increase your ability to get what you need ."
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u06s1 - Activity Overview

u06s2 - What You Need to Know

Understanding what motivates or engages others and how best to communicate with them is critical for human
resource professionals.

Leaders can only tap into what motivates and engages others by communicating effectively and using the right
communication vehicles. Leader communication is purpose directed, and an important element in persuading
others to act in ways that achieve goals and accomplish vision.

This week you will focus on understanding motivational theories and concepts. You will explore effective
communication tools as well as challenges that face today's leaders, such as social media, remote locations,
and rapidly changing business environments.

To-Do List:

Discussion: Identify and choose the right communication channels to motivate and engage others.
What You Need to Know: Review resources related to build communication tools to motivate and
engage others.
Prepare: Complete four leadership assessments to obtain insights on your leadership skills and
opportunities.

Learning Activities

Discussion Overview

You will discuss the importance of choosing the most effective communication channel appropriate for the
message and the workplace.

Leadership Communication

While the leader is unique, so are the individuals the leader directs and influences. Understanding motivations,
need for empowerment, and the impact of communication is a critical factor for effective leadership. The
following readings will build your understanding in these areas as well as help you consider the specific needs
when leading a team. They may also advise you of information you wish to include in your self-assessment for
the HR Leadership Development: Defining Myself as a Leader assignment due in Week 8.

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
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u06s3 - Prepare: Leadership Assessment

Chapter 8, "Motivation and Empowerment."
Chapter 9, "Leadership Communication."

Story telling is an effective tool to use in engaging and motivating others. This short, easy-to-follow, and impactful
PDF from the Ariel Group is a must read for every leader.

The Ariel Group. (2011). Storytelling [PDF]. Available from
http://www.arielgroup.com/showcase/ExecutiveEssentials_Storytelling.pdf

Leadership Assessments

The following resources are provided as input on your leadership strengths and opportunities to inform the
assignments due in Weeks 8 and 10. You will not submit actual results. However, you will be expected to
incorporate insights gained from the results. Refer to the assignments and scoring guides for additional details.

Complete four assessments—complete each of the following assessments.

Group 1.
Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.

Chapter 8, "Motivation and Empowerment."
Leader's Self-Insight 8.2: Your Approach to Motivating Others, page 242.

Chapter 9, "Leadership Communication."
Leader's Self-Insight 9.2: Listening and Asking Questions, page 270.
Leader's Self-Insight 9.3: Do You Speak Candor?, page 273.

Group 2. 
Queendom.com. (2018). Emotional intelligence test. Retrieved from
https://www.queendom.com/tests/access_page/index.htm?idRegTest=3978

This assessment allows you to explore your level of emotional intelligence and understand how
it impacts motivating and engaging others.

Reflection Guidelines

You will need to provide evidence of your self-assessment and development claims and conclusions for the
assignments due in weeks 8 and 10, therefore, you may want to take detailed notes to allow you to use results
and insights gained as evidence. You could think of these notes as a Leadership Journal. After reviewing the
results of your Leadership Assessment, consider the following questions.

How was this activity meaningful to me?

https://atlas.capella.edu/Course_Files/cf_executive_essentials_storytelling_tagged.pdf
https://www.queendom.com/tests/access_page/index.htm?idRegTest=3978
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u06d1 - Write Your Discussion Post

Unit 7   Power and Influence

What did I learn (or relearn) about myself as a result of this activity?
What does this mean for me in my current role or in future leadership roles?
What patterns am I seeing as I connect the results from this exercise to other exercises taken in this
course?
How can I incorporate information from this activity to develop myself as a human resource leader?

Selecting Communication Channels

For this discussion, think about the importance of choosing the right channel (for example, reports, e-mail,
letters, phone calls, text, and face-to-face) for your messages as a leader. Respond to the following:

Why is it important to choose the right channel for messages at work?
Give an example (from your own experience) of when an appropriate channel was chosen for a
message at work. Explain why it was an effective choice.
Give an example (from your own experience) of when an inappropriate channel was chosen for a
message at work. Explain why it was an ineffective choice.

What constraints or pressures exist in our changing workplaces that may simultaneously make it important
to match your channel and message, and yet make it difficult to do so?

Support your ideas with course concepts and ideas. Be explicit in your use of course material. Use APA style
and format for in-text citations and references.

Response Guidelines

Respond to at least two peers and discuss in what ways the examples of effective and ineffective
communication channels you provided are similar and different. What conclusions can you draw from the four
examples taken together?

Course Resources

Graduate Discussion Participation Scoring Guide
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u07s1 - Activity Overview

Introduction

Where's My Power?

As a human resource leader, Erica thought it would be so easy to partner with other stakeholders in her
organization. After all, we all want the same things, right? Erica has found that some do and some don’t want
the same things from the human resource perspective. While she is a leader in the organization, she has no
power relationships with stakeholders to hold them accountable to deliver on her initiatives. All she has is
influence. What can she do to build more effective influencing skills?

Increasing your impact and influence capabilities will increase your credibility and your success in
getting things done with others and through others. The stronger your ability to impact and influence
others the more likely you too will become a power player, a key influencer, or an organizational
decision maker—the choice is yours. (Cattelan, 2018)

This week you will explore the value of power and influence as part of the human resource leader's toolkit for
achieving results.

Reference

Cattelan, L. (2018). Impact and influence: A key competency for top performers. Retrieved from
http://www.humanresources.com/684/impact-and-influence-a-key-competency-for-top-performers/

To-Do List:

Discussion: Evaluate how you influence others.
What You Need to Know: Review resources related to enhancing the understanding and tools for
influencing others.
Interactive Learning Module: Practice evaluating personal leadership statements and recommending
improvements.
Prepare: Pull together the leadership assessment information to use in the assignment due next week.

Learning Activities

Discussion Overview

Identify and discuss how you currently use influencing skills in relationships with others.

http://www.humanresources.com/684/impact-and-influence-a-key-competency-for-top-performers/
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u07s2 - What You Need to Know

u07d1 - Write Your Discussion Post

Influence

Human resource professionals often need to influence decisions made by individuals who do not report to them.
Collaboration and partnership require the understanding of leadership power versus influence.

The following readings will create an understanding of the concepts of power and influence as well as the
competencies needed for the human resource professional which will help you discuss how you would use
influence in your leadership role in the upcoming assignment.

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 12, "Leadership Power and Influence."

Gately, K. (2015). Influencing skills 101: A commercial approach to HR. Retrieved from
https://www.insidehr.com.au/influencing-skills-101-a-commercial-approach-to-hr-strategy/

This is a very informative and easy-to-read article specific to influencing skills for the human resource
professional.

The following are popular resources providing tools for every leader. 

Braden, M. (2018). In leadership, influence is not a given. Retrieved from
https://www.forbes.com/sites/forbescoachescouncil/2018/06/15/in-leadership-influence-is-not-a-
given/#25233516797f
Cattelan, L. (2018). Impact and influence: A key competency for top performers. Retrieved from
http://www.humanresources.com/684/impact-and-influence-a-key-competency-for-top-performers/
Kuhel, B. (2017). Power vs influence: Knowing the difference could make or break your company.
Retrieved from https://www.forbes.com/sites/forbescoachescouncil/2017/11/02/power-vs-influence-
knowing-the-difference-could-make-or-break-your-company/#607d225b357c

How Do You Influence Others?

We all use influencing skills, whether we are aware of them or not. As you consider your influencing skills,
respond to the following questions:

How do you personally try to influence others? Think carefully about how you get others to agree with you or
do something you want.

https://www.insidehr.com.au/influencing-skills-101-a-commercial-approach-to-hr-strategy/
https://www.forbes.com/sites/forbescoachescouncil/2018/06/15/in-leadership-influence-is-not-a-given/#25233516797f
http://www.humanresources.com/684/impact-and-influence-a-key-competency-for-top-performers/
https://www.forbes.com/sites/forbescoachescouncil/2017/11/02/power-vs-influence-knowing-the-difference-could-make-or-break-your-company/#607d225b357c
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u07s3 - Prepare: Leadership Assessment Reflection

Does the way you influence others differ between your personal relationships, your peers, and your
bosses?
What are three of your influence tactics?

Response Guidelines

Respond to two of your peers and reflect on what you have learned through their examples.

Course Resources

Leadership Assessment Reflection

For the assignment, HR Leadership Development: Defining Myself as a Leader, due next week, you will reflect
on leadership assessment information to analyze your strengths as a leader and how it impacts your role as a
leader. You will also use that information to define your personal leadership statement.

At this point, you have completed a number of different leadership assessments, so take time this week to
reflect on the information you have gathered and identify themes and insights.

Review the HR Leadership Development: Defining Myself as a Leader scoring guide prior to submitting to
ensure you have met the requirements of the assignment.

Reflection Analysis

Consider the following questions to help guide your reflection and analysis to inform your self-assessment:

How were these activities meaningful to me?
What did I learn (or relearn) about myself as a result of these leadership assessment activities?
What do these insights or learnings mean for me in my current role or in future leadership roles?
What patterns am I seeing as I connect the results from the different leadership assessments?
How can I incorporate this information to develop myself as a human resource leader?

Graduate Discussion Participation Scoring Guide
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u07v1 - Interactive Learning Module: Personal Leadership Statements

Unit 8   Defining Yourself as a Leader

Articulating a clear and compelling personal leadership statement serves as a communication tool to help others
understand your leadership perspective and approach. Creating a personal leadership statement also helps you
prioritize your own leadership activities and focus your leadership development efforts.

Complete the activity to answer questions that will allow you to practice evaluating personal leadership
statements and recommending improvements. This will help you articulate your leadership interests, passions,
and goals in the assignment due this week so others know what to expect of you and you know how to focus your
leadership priorities, activities, and development.

Course Resources

Introduction

What Do I Need?

Paul has struggled to find his way in developing his human resource career. He waited for someone to help
pave the way and define the best direction for him and his career, but his waiting did not lead to any results. 

Recently Paul found a mentor who advised him that he must do three things:

First, he needs to define his own leadership strengths, vision, and desires. 
Second, he needs to understand the organization’s vision, strategic direction, culture, and values. 
Third, he can find options to support his direction while meeting the direction of the organization.

Paul spoke with his direct supervisor to see what she thought of the mentor's suggestion.

Paul: "I recently met with my mentor to discuss how what I can do to advance my career. He suggested that I
start with defining my own leadership strengths, vision,  and desires. What do you think?"

Sally:  "I am so glad you are wanting to take this step forward. I support your desire to move forward, but we
need to work together on the best path forward for you. I can identify opportunities for you, but you need to
help me do so by clearly articulating what you want, what you bring, and where you might want to go from
here. I can't do that for you."

Personal Leadership Statements | Transcript

https://media.capella.edu/coursemedia/HRMFPX5075element22719/wrapper.asp
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u08s2 - What You Need to Know

Paul: "This is so great to know that you have my best interests at heart. I didn't know that you needed that
clarity from me. I will start drafting ideas and bring to you. Would that be ok?"

Sally: "I look forward to it!" 

Leadership begins with your leading you! Your clarity of who you are as a leader, the skills and perspectives you
bring, and your goals for moving forward are critical to your career success as well as being effective in the
right leadership positions.

This week you will identify these areas as you work on your assignment, HR Leadership Development: Defining
Myself as a Leader. You will also share with your fellow learners a draft of your personal leadership statement.

To-Do List:

Discussion: Share a draft of your personal leadership statement and receive feedback from others in
preparation for the assignment due this week.
Assignment: Using leadership assessment information, write a 5–7 page memo to your new leader in
which you identify your strengths as a leader, how this impacts your role as a leader, and your personal
leadership statement.
What You Need to Know: Review resources you have reviewed in previous weeks to refresh your
knowledge in completing this week's assignment.

Learning Activities

Discussion Overview

You will provide a draft of your personal leadership statement and receive feedback from others as you prepare
to submit this week's assignment, Defining Myself as a Leader.

Assignment Overview

Using leadership assessment information, write a 5–7 page memo to your new leader in which you identify your
strengths as a leader, how this impacts your role as a leader, and your personal leadership statement.
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u08d1 - Write Your Discussion Post

Leadership Communication

While the leader is unique, so are the individuals the leader directs and influences. Understanding motivations,
need for empowerment, and the impact of communication is a critical factor for effective leadership. The
following readings will build your understanding in these areas as well as help you consider the specific needs
when leading a team. They may also advise you of information you wish to include in the assignment due this
week.

Daft, R. L. (2018). The leadership experience (7th ed.). Boston, MA: Cengage.
Chapter 8, "Motivation and Empowerment."
Chapter 9, "Leadership Communication."
Chapter 10, "Leading Teams."

The Ariel Group. (2011). Storytelling [PDF]. Available from
http://www.arielgroup.com/showcase/ExecutiveEssentials_Storytelling.pdf

Story telling is a tool to not only motivate and engage others but a powerful resource to enhance your
communication skills.
This article was first introduced in Week 6. It is provided again for quick reference.

Influence

These resources were provided to you earlier in the course. Because you are asked to discuss your personal
concept of influence and how you would use influence in your leadership role for the assignment due this week,
the resources are provided again for your ease in addressing this important topic.

Braden, M. (2018). In leadership, influence is not a given. Retrieved from
https://www.forbes.com/sites/forbescoachescouncil/2018/06/15/in-leadership-influence-is-not-a-
given/#25233516797f
Cattelan, L. (2018). Impact and influence: A key competency for top performers. Retrieved from
http://www.humanresources.com/684/impact-and-influence-a-key-competency-for-top-performers/
Gately, K. (2015). Influencing skills 101: A commercial approach to HR. Retrieved from
https://www.insidehr.com.au/influencing-skills-101-a-commercial-approach-to-hr-strategy/
Kuhel, B. (2017). Power vs influence: Knowing the difference could make or break your company.
Retrieved from https://www.forbes.com/sites/forbescoachescouncil/2017/11/02/power-vs-influence-
knowing-the-difference-could-make-or-break-your-company/#607d225b357c

Share Your Personal Leadership Statement Draft

https://atlas.capella.edu/Course_Files/cf_executive_essentials_storytelling_tagged.pdf
https://www.forbes.com/sites/forbescoachescouncil/2018/06/15/in-leadership-influence-is-not-a-given/#25233516797f
http://www.humanresources.com/684/impact-and-influence-a-key-competency-for-top-performers/
https://www.insidehr.com.au/influencing-skills-101-a-commercial-approach-to-hr-strategy/
https://www.forbes.com/sites/forbescoachescouncil/2017/11/02/power-vs-influence-knowing-the-difference-could-make-or-break-your-company/#607d225b357c
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u08a1 - HR Leadership Development: Defining Myself as a Leader

A key component of this week's assignment is your personal leadership statement. In Week 7 you were given an
interactive exercise to assist you in understanding and drafting personal leadership statements. In this
discussion, you will share a draft of your personal leadership statement and receive feedback from others.
Preparing your statement for others and receiving feedback will assist in refining your statement as well as
enhance your ability to support others in crafting their personal leadership statements. Your personal leadership
statement is an important part of being a human resource leader.

For the discussion post:

Submit your personal leadership statement.
Identify any questions you have or struggles you are having with this statement.
Provide any other background information you think the reader will need to accurately review your
statement.

Response Guidelines

Place yourself in the role of a human resource leader coaching a team member or organizational partner on
preparing a strong personal leadership statement. Respond to at least two other peers and provide feedback on
their personal leadership statements.

Course Resources

Introduction

Before you are a leader, success is about growing yourself. When you become a leader, success is about
growing others.

— Jack Welch, former CEO, General Electric Corp.

Reference

Welch, J. & Welch, S. (2005). Winning. New York, NY: HarperCollins Publishers.

Jack Welch's quote summarizes the key premise of the value of gathering information to inform ongoing self-
awareness and self-assessment—that becoming a more effective leader entails a journey into yourself. This

Graduate Discussion Participation Scoring Guide



/

includes assessing your strengths, capabilities, how you influence others, your personal leadership vision, and
how you see them impacting your role as a human resource leader. 

It is important to be able to understand and articulate who you are as a leader. This understanding not only
assists during times of interviews for new positions and performance reviews, but also for educating others on
who you are as a leader and what they can expect from your leadership.

Obtaining an informed awareness and understanding of your leadership strengths and opportunities
requires gathering relevant information rather than relying solely on your own experience, perception, and
intuition. Relevant data can come from surveys, online assessments, feedback from others, and
performance reviews, just to name a few.
Articulating these ideas for ourselves is often a challenge. Spending time preparing the clarity of your
message will be useful for future career activities, as well as validation for yourself.

For this assignment you will gather relevant data from the leadership assessments you have completed
throughout the course. This data will inform your understanding of who you are as leader, including your
strengths, opportunities, and leadership style and articulating that effectively.

Scenario

You have recently been promoted to a human resource position, which means you will be reporting to a new
leader. Your new leader has asked to meet with you to learn more about you. In preparation for this meeting, you
decide to prepare a memo outlining your strengths as a leader, your personal leadership statement, how this
impacts your role as a human resource leader, and what this will mean in leading others both in your department
as well as throughout the organization.

Leadership Development Challenge

In this assignment, you will write a memo to your human resource leader discussing who you are as a leader.
Using relevant data, you will provide evidence to support your discussion and your personal leadership
statement.

To prepare for writing your personal leadership statement, you will need to articulate your leadership strengths
and capabilities as well as how you communicate and influence others. While you may know many things about
your leadership strengths, challenges and opportunities, it is important to provide evidence to support your
assertions. Choosing to gather evidence on a variety of topics provides a more robust understanding of your
leadership strengths, capabilities, and opportunities.

Throughout this course you have been provided various leadership assessments to complete and gather
information about who you are as a leader. You will need to review those assessments as you integrate your
thoughts on who you are as a leader. The leadership assessments you have completed are evidence to support
your discussion. Be sure to reference these assessments in this memo.

You will also want to understand how to write a personal leadership statement. The activity titled, Personal
Leadership Statements, gives you clear steps and ideas for articulating your vision for yourself as a leader
through a personal leadership statement. 
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Instructions

Write a 5–7 page memo to your new leader in which you identify your strengths as a leader, how this impacts
your role as a human resource leader, and your personal leadership statement. You are expected to provide
relevant evidence to support your definition of who you are as a leader. Because you will be discussing your own
leadership experiences, behaviors, and vision, identifying yourself in the first person would be appropriate.  Your
paper should be well-organized and cover the following elements.

Introduction.
Summarize your personal leadership strengths and capabilities. Include the following:

A minimum of three relevant leadership assessment sources that inform and support your claims.
References and citations for the leadership assessment sources you use.

Analyze how your personal strengths and capabilities align with leadership theories for effective human
resource leadership. Address the following:

The concept of influence and how your strengths and capabilities support the need to influence as a
human resource professional.
Influence strategies and examples of how you have or would use them.
References and citations from relevant sources to support your discussion.

Develop a personal leadership statement. Address the following:
A statement of who you are as a leader, based on your analysis from leadership assessments and
knowledge of leadership theories.
A statement that is concise, personal, declarative, and connects important elements that are critical
for you.
The activity titled, Personal Leadership Statements, provides clear steps and ideas for
articulating your vision for yourself as a leader through a personal leadership statement.

Explain how self-reflection impacts the role of a human resource leader.
Conclusion.

Additional  Requirements

Length: 5–7 typed, double-spaced pages, plus the cover and resources pages.
The first page should be a cover sheet with your name, the course number, assignment title, and
date. No other information is required on this page.
The last page should be the reference list.

Organization: Make sure your assignment writing is well-organized, using headings and subheadings to
organize content for the reader.
Font and font size: Times New Roman, 12 point.  
Resources: Use 4–6 relevant sources to support your assertions and conclusions.
APA formatting: Resources and in-text citations are formatted according to current APA style and
formatting.
Written communication:

Support main points and recommendations with relevant and credible evidence.
Use spell-check  and other tools to ensure correct spelling, grammar, and mechanics.
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Unit 9   Developing as a Leader

Review the HR Leadership Development: Defining Myself as a Leader Scoring Guide prior to submitting to
ensure you have met the requirements of the assignment.

Competencies Measured

By successfully completing this assignment, you will demonstrate your proficiency in the following course
competencies through corresponding scoring guide criteria:

Competency 1: Apply leadership and management theories and models to inform human resource
leadership practices.

Analyze how personal strengths and capabilities align with leadership theories for effective human
resource leadership.

Competency 2: Assess strengths and personal leadership capabilities to inform development as a human
resource leader.

Summarize personal leadership strengths and capabilities.
Develop a personal leadership statement.
Explain how self-reflection impacts the role of a human resource leader.

Communicate professionally through writing that is organized and supported and that clearly conveys
intended information.

Support main points, assertions, arguments, conclusions, or recommendations with relevant and
credible evidence.

ePortfolio

You should consider adding this assignment to your personal ePortfolio. This assignment demonstrates your
ability to articulate who you are as a leader. This is valuable for interviews for new positions, performance
reviews, and for educating others on who you are as a leader and what they can expect from your leadership.
You will want to organize your assignments to more easily support future reflection and completion of your HRM
capstone project as well as for showcasing your knowledge with employers after graduation. For more
information on ePortfolio, visit the Campus ePortfolio page.

Introduction

What About the HR Professionals?

Ellen works in Human Resources for a medium-sized organization. She recognizes that, while the
organization provides many internal training and development resources for their employees, they provide no

http://campustools.capella.edu/redirect.aspx?linkid=1688
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u09s1 - Activity Overview

resources for her growth as a human resource professional. She finds herself asking, what resources does
she need and where will she find them?

She decides to go on a search to gather additional resources beyond her organization. She knows she will
find these useful for herself as well as a guide to other leaders in the organization.

"The process of leadership development isn’t passive. It’s more than just a matter of letting life experience wash
over you. The best leaders learn from experience in a thoughtful, strategic manner" (Hallenbeck, 2017).

Your role as a human resource leader is to continue to develop your skills and knowledge related to leadership.
You are not only a leader in human resources, but someone that others look to for guidance in their leadership
development.

This week, you will explore ways to continue to develop as a leader and research resources that are relevant to
you.

Reference

Hallenbeck, G. (2017). How to use experience to fuel leadership development. Retrieved from
https://www.ccl.org/blog/use-experience-fuel-leadership-development/

To-Do List:

Discussion: Identify a goal for your final assignment due in Week 10 and research development
resources that are relevant to that goal.
What You Need to Know: Review resources related to writing effective goals and developing a learning
and development mindset.
Interactive Learning Module: Practice creating development goals that are Specific, Measurable,
Attainable, Relevant, and Time-Bound.

Learning Activities

Discussion Overview

You will identify one goal for the assignment due next week and research development resources that are
relevant to that goal.
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u09s2 - What You Need to Know

u09d1 - Write Your Discussion Post

Goal Setting

Goal setting is an important process that includes many components in setting the goals that are SMART:
Specific, Measurable, Attainable, Relevant and Time-Bound. If you are unfamiliar with these goal setting
components, the following resource will assist you in this process and support you in defining clear and relevant
goals for the HR Leadership Development: Leadership Development Plan assignment due in Week 10.

Rouillard, L. A. (1998). Goals and goal setting, revised edition. Menlo Park, CA: Crisp Publications.
While the SMART categories are slightly different, the principles applied in this ebook are the same.
Search for Writing Goal Statements (Task 2) for guidance and examples of clear and purposeful
goals. 

Learning and Development Mindsets

In order for a leader to continually develop and expand their leadership effectiveness, they need to possess a
learning and development mindset. Here are popular contemporary resources to assist you in understanding the
concepts and actions need to build a productive leadership mindset.

Gutierrez, K. (2016). 5 inspiring lessons In leadership from Simon Sinek. Retrieved from
https://www.manageinbound.com/blog/lessons-in-leadership
Zwilling, M. (2016). Leadership is learned from experience, mentoring and failure. Retrieved from
https://www.entrepreneur.com/article/273414

Professional Development Goals

As you prepare for your final assignment due next week, develop one goal you would use for your continued
development and post it in the discussion thread. Be sure to use the SMART format for your goal.

Response Guidelines

Put yourself in the human resource role as you respond to at least two of your peers. Provide feedback as to
their use of the SMART goal format that will help improve the quality of their goals.

Course Resources

https://capella.skillport.com/skillportfe/custom/login/saml/login.action?courseaction=launch&assetid=_ss_book:2594
https://www.manageinbound.com/blog/lessons-in-leadership
https://www.entrepreneur.com/article/273414
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u09v1 - Interactive Learning Module: Development Goals

Unit 10   Personal Development Plan

Clearly articulating development goals will help you prioritize activities and choices for the assignment due in
Week 10. This is also a model for you to use for future goals. Doing this well also creates a model for your
organizational partners and helps your own leaders and mentors know how to support you in achieving your
goals.

Complete the activity to answer questions that will allow you to practice creating development goals that are
Specific, Measurable, Attainable, Relevant, and Time-Bound which will help you articulate your development
needs and opportunities effectively in the assignment due in Week 10.

Course Resources

Introduction

Preparing for Development

Paul has followed his mentor's advice and developed a clear statement of who he is as a leader, what he
wants to be as a leader, and the next steps forward in his career.

He has a new meeting with his supervisor Sally to discuss next steps.

Sally: "Paul, I appreciate the time and reflection you have put into defining yourself as a leader. We now need
to take that foundation and build a development plan for you."

Paul: "That would be great. I do want to develop, but I am already overloaded in my work. How will I have time
to build that in?"

Sally: "That is always a challenge. The key is to have goals that are relevant, specific, measurable, attainable
and time-bound based on the realities of your current work load. You need to be in charge of determining

Graduate Discussion Participation Scoring Guide

Development Goals | Transcript

https://media.capella.edu/coursemedia/HRMFPX5075element22720/wrapper.asp
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u10s1 - Activity Overview

u10s2 - What You Need to Know

what makes sense for you."

Paul: "Where do I start?"

Sally: "I have a few ideas of things I have found useful. I would also ask you to research ideas and come back
to me with your draft plan and we can work together to see what is needed and how I can support you. I also
want to hold you accountable to follow through on your ideas."

Paul: "Great!" 

In this course, we have provided you with the understanding of leadership, assessments for you to understand
more about yourself as a leader, and ways you can influence and communicate with others to achieve results.
You have explored your strengths and personal leadership philosophy. We focus on understanding the unique of
a human resource professional.

Like Paul, in this final week, you will define your personal goals and the actions you will take to continue your
leadership using effective goal setting skills development.

To-Do List:

Discussion: Reflect on your leadership lessons from this course.
Assignment: Use insights from the assignment completed for Week 8 to write a 4–6 page plan to deliver
to your leader in which you outline future actions for your development as a human resource leader.
What You Need to Know: Review resources related to developing yourself as a human resource leader.

Learning Activities

Discussion Overview

You will reflect on your leadership journey from this course. 

Assignment Overview

Use insights from the assignment completed for Week 8 to write a 4–6 page plan to deliver to your leader in
which you outline future actions for your development as a human resource leader.
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u10d1 - Write Your Discussion Post

Human Resource Professional Development Resources

In the third assignment, Defining Myself as a Leader, you identified your strengths, your vision, and how you wish
to be identified as a leader. In this week's assignment, you will create a personal leadership development plan.
In order to do so, you will need to research developmental resources that are relevant for you. These could come
from a number of different types of sources. Included below are possible resources to consider.

Professional Associations. The following resource provides a list of human resource associations.
Duval, J. (2015). 11 HR associations and groups to boost your career. Retrieved from
https://www.fuseworkforce.com/blog/11-hr-associations-groups-to-boost-your-career

Industry specific organizations. If your focus in in a specific industry, you may find a professional
association that provides leadership workshops and events.
Leadership organizations. The following organization focuses on leadership development and provides
resources in both virtual and in person formats.

Center for Creative Leadership. (n.d.). Retrieved from https://www.ccl.org/

Other potential sources.
Books are always a great resource. What topics emerge as you look at your goals for the future? A
book search may result in resource useful for your goals.
Internal organizational programs. Many organizations have internal leadership development
programs. Are there programs available to you through your organization? Are there specific
programs that would address your development goals or human resource competencies?
Mentoring. Find others to guide and direct you who hold the competencies you desire.
Experiences. Volunteer organizations often need leaders for various activities. It is a great chance to
build your skills.
Ideas from others. Who do you know that is a great leader? What ideas do they have?

HR Leadership Journey Reflection

Look back over your course readings, leadership journal activities, discussions, and assignments. As you finish
this portion of your human resource leadership journey and move on in your program, it is important to consider
what you have learned and what you have already put into practice. Respond to the following questions:

What are the three most important things you have learned about leadership in this course? What are your
big takeaways, and why?
What best practices have you learned that you have already put into your practice of leadership, either at
work or in your life?

https://www.fuseworkforce.com/blog/11-hr-associations-groups-to-boost-your-career
https://www.ccl.org/
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u10a1 - HR Leadership Development: Leadership Development Plan

What new best practices will you incorporate into your future leadership and management roles?
If you were to give advice to aspiring human resource leaders, what would you tell them?

Response Guidelines

Respond to at least two of your peers and provide supportive feedback. Share your opinion about how the
course has benefited you on academic and professional levels.

Course Resources

Introduction

Human resource professionals encourage, guide, and develop plans to assist others in their career growth. As a
professional, it is equally important that you continually grow and develop your own leadership competencies by
setting in motion a personal development plan.

A personal development plan needs to be tailored to the individual's specific needs for  growth. It is based on an
individual's clear definitions of their strengths, goals, and career needs. The personal leadership statement you
wrote in the third assignment, Defining Myself as a Leader, will serve as a guide to your developmental plan.
Your plan will include clear action steps with a timeline for completion that is relevant for you. It does not contain
general concepts; rather, it contains measurable outcomes that can be clearly identified as having been
accomplished. 

Your final assignment in this course will be creating this development plan for yourself. 

A clear development plan is important to not only maintain focus on steps to expand a leadership role, but also
to define the type of support you need to achieve your goals, such as resources or individuals. Clear
development plans begin with defining goals that fit the SMART model: Specific, Measurable, Attainable,
Relevant, and Time-Bound. In this assignment, you will be writing your personal leadership development plan to
submit to your leader as a tool to assist in your advancement as a human resource professional.

Scenario

Your leader has requested from you a development plan to assist your advancement as a human resource
professional. Your plan will need to be specific, measurable, attainable, relevant and time-bound to allow your

Graduate Discussion Participation Scoring Guide
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leader to support you in your growth. Your leader wants to hold you accountable to the actions you need to take,
as well as identify additional support you will need to accomplish the goals set forward in your plan.

Leadership Development Challenge

In the Week 8 assignment, you defined your strengths, leadership philosophy, and role as a future human
resource leader. In this assignment, you will use insights from the Week 8 assignment to outline future actions for
your development as a human resource leader.

To prepare for this assignment you will need to:

Use your personal leadership statement from the Week 8 assignment as a foundation for your
development decisions.  Define goals that would target your development as a good strategic partner
within human resources as well as to employees and leaders within the organization.
Identify effective goals. The activity Development Goals gives you clear steps and ideas in the goal
setting process.
Determine resources to assist you in your development. The resource activities provided with this
assignment provide options to consider.

Instructions

Write a 4–6 page plan to deliver to your leader in which you outline future actions for your leadership
development. Your development plan needs to be specific with attainable, relevant, time-bound actions that are
clearly measurable in their outcomes. Your paper should be well-organized and cover the elements below.
Because it is your plan, identifying yourself in the first person would be appropriate.  You may also choose to use
tables, charts, or other strategies to more effectively communicate your plan.

Analyze your strengths, leadership philosophy, and role as a human resource leader to define clear goals
you need or desire for your own human resource leadership development. Address the following:

 Each goal addresses all elements of SMART goals: Specific, Measurable, Attainable, Relevant, and
Time-Bound. For example, in defining specific outcomes you wish to happen by achieving a goal:

The activity titled, Development Goals, gives you clear steps and ideas in the goal setting
process.
" Improving my communication, trust, and influence with my two team members" is more
specific.
"Being a better leader" is not specific.
One of the goals supports your ability to influence stakeholders as a human resource leader.

Explain how one of the goals supports your ability to influence stakeholders as a human resource leader.
Identify specific action steps and timelines needed to achieve each of your development goals.

Break down each identified goal into action steps. You may need several action steps for each goal
and ensure they are realistic to achieve. For example:

"Attend all SHRM conferences in the next year," may not be a realistic scheduling choice.
"Attend one local SHRM workshop by May focusing on communication" would be more
specific, attainable, and relevant.
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Provide a timeline of each action step on your personal development plan. Be as specific as you can
with realistic dates of completion for each action item.
You may find it useful to use a chart for this section of the assignment.

Identify resources to assist in achieving each of your development goals.
The activity Human Resource Professional Development provides a list of potential ideas on
resources to assist you.
Include other resources as needed to support you in achieving each of your development goals.
Indicate the outcomes you expect by using each of the resources.

Additional  Requirements

Length: 4–6 typed, double-spaced pages, plus the cover and resources pages.
The first page should be a cover sheet with your name, the course number, assignment title, and
date. No other information is required on this page.
The last page should be the reference list.

Organization: Make sure that your assignment writing is well-organized, using headings and subheadings
to organize content for the reader.
Font and font size: Times New Roman, 12 point. 
Resources: Use 2–6 references to support your assertions and conclusions.
APA formatting: Resources and in-text citations are formatted according to current APA style and
formatting.
Written communication:

Adhere to professional and scholarly writing standards to achieve a professional quality product.
Support assertions and conclusions with relevant and credible evidence.

Review the HR Leadership Development: Leadership Development Plan Scoring Guide prior to submitting to
ensure you have met the requirements of the assignment.

Competencies Measured

By successfully completing this assignment, you will demonstrate your proficiency in the following course
competencies through corresponding scoring guide criteria: 

Competency 2: Assess strengths and personal leadership capabilities to inform development as a human
resource leader.

Analyze strengths, leadership philosophy, and role to define clear goals for human resource
leadership development.
Identify specific action steps and timelines needed to achieve development goals.
Identify resources to assist in achieving development goals.

Competency 3: Analyze ways in which human resource leaders build trust and relationships to influence
stakeholders in the workplace.

Explain how a goal supports influencing stakeholders as a human resource leader.
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Competency 4: Communicate professionally through writing that is organized and supported and that
clearly conveys intended information.

Convey intended purpose by adhering to organization, professional, and scholarly writing standards
and incorporating relevant supporting evidence.

ePortfolio

You should consider adding this assignment to your personal ePortfolio. This assignment demonstrates your
ability to articulate your development needs and opportunities to continue to grow as a human resource
professional. Along with demonstrating the ability to actively engage in your own development, this skill is
valuable for human resource professionals to be able to encourage, guide, and develop plans to assist others in
their career growth. You will want to organize your assessments to more easily support future reflection and
completion of your HRM capstone project as well as for showcasing your knowledge with employers after
graduation. For more information on ePortfolio, visit the Campus ePortfolio page.

Explain how leadership theories
apply to human resource leadership.
25%

http://campustools.capella.edu/redirect.aspx?linkid=1688
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