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(Read Only)

Syllabus

Course Overview

This is an exciting course that supports your learning, development, and practices as a 21st-century
leader. This course will emphasize several important aspects of globalization and global leadership,
including the competencies and skills necessary to be an effective global leader, the ways in which
leaders can understand different cultures, and frameworks for assessing those cultures. Several units
will address how leaders can communicate and lead effectively in an intercultural context, including
communication, motivation, conflict resolution, and teamwork. Finally, the course addresses issues of
personal integrity and the ethical responsibilities of the global leader. Opportunities for personal
assessment, reflection, and global leader development planning are integral aspects of the course and
will aid in bringing the theory to practice in your own leadership.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Prerequisite(s): HRM5075 or LEAD5110.

Analyze aspects of leading and working in global and diverse environments.1

Apply practices for leading and following in diverse environments.2

Analyze ways in which leaders and followers make personal and professional
adjustments as they work in complex environments.

3

Communicate effectively in a professional manner.4

Preview: LEAD5210 : Leading Global and Diverse Cultures



8/23/2020 LEAD5210

2/53

Syllabus  Course Materials

Required



8/23/2020 LEAD5210

https://atlas.capella.edu/app#offering/8735045/course/8822748/preview/coursepreview 3/53

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Once the Capella University Bookstore opens for the quarter, as a registered learner you will receive an
e-mail containing a direct link you can use to obtain your materials. Please follow the instructions
provided to you by the bookstore to download digital materials. Some materials are available only in
hard-copy format and will be shipped to you. The bookstore will indicate any materials that may involve
shipping.

Miscellaneous Item

Refer to the preparation activity in Unit 1 for more information.

Aperian Global. (2016). Intercultural Effectiveness Scale (IES) [Online assessment]. Oakland, CA:
Author.

Library

The following required readings are provided in the Capella University Library or linked directly in this
course. To find specific readings by journal or book title, use Journal and Book Locator. Refer to the
Journal and Book Locator library guide to learn how to use this tool.

Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.). New York, NY: Routledge.
Bird, A., Mendenhall, M., Stevens, M. J., & Oddou, G. (2010). Defining the content domain of
intercultural competence for global leaders. Journal of Managerial Psychology, 25(8), 810–828.
Davis, P. J. (2014). Best practice principles in leadership development interventions: An
Australian perspective. Journal of Management Policy and Practice,15(5), 107–119.
DiStefano, J. J., & Maznevski, M. L. (2000). Creating value with diverse teams in global
management. Organizational Dynamics, 29(1), 45–63.
Eagly, A., & Carli, L. L. (2007). Women and the labyrinth of leadership. Harvard Business
Review, 85(9), 63–71.
Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed
as the center shifts. Hoboken, NJ: Wiley.
Jayne, V. (2007). Cover story: A question of values; What role do personal values play as a
compass for boardroom behaviour and director decision making? How and when do they get
tested? We ask experienced New Zealand directors what values they bring to the table and
whether those values outweigh regulation as a determinant for 'doing the right thing'. New
Zealand Management, 82.
Karakas, F., & Sarigollu, E. (2012). Benevolent leadership: Conceptualization and construct
development. Journal of Business Ethics, 108(4), 537–553.
Livermore, D. (2011). CQ: The missing ingredient for global collaboration. Mworld, 10(3), 41–44.

http://campustools.capella.edu/redirect.aspx?linkid=2861
http://campustools.capella.edu/redirect.aspx?linkid=1678
http://capellauniversity.libguides.com/journalbooklocator
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
http://search.proquest.com.library.capella.edu/docview/807491577?accountid=27965
http://search.proquest.com.library.capella.edu/docview/1648031816?accountid=27965
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0090261600000127
https://campustools.capella.edu/redirect.aspx?linkid=3731
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F201655212%3Faccountid%3D27965
http://search.proquest.com.library.capella.edu/docview/1021033461?accountid=27965
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=66747610&site=ehost-live&scope=site
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Nam, K. -A., & Condon, J. (2010). The DIE is cast: The continuing evolution of intercultural
communication's favorite classroom exercise. International Journal of Intercultural Relations,
34(1), 81–87.
Nardon, L., & Steers, R. M. (2008). The new global manager: Learning cultures on the fly.
Organizational Dynamics, 37(1), 47–59.
Neeley, T. (2015). Global teams that work. Harvard Business Review, 93(10), 74–81.
Nussbaum, M. C. (2004). Beyond the social contract: Capabilities and global justice. Oxford
Development Studies, 32(1), 4–17. 
The Golden Rule and the global agenda: Developing leaders to meet ethical and social
challenges. (2014). Strategic Direction, 30(8), 18–21.
Thomas, D. C., & Inkson, K. (2005). People skills for a global workplace. Consulting to
Management, 16(1), 5–9.
Tung, R. L. (2004). Female expatriates: The model global manager? Organizational Dynamics,
33(3), 243–253.
Wolf, T. (2006). Culture, leadership, and organizations: The GLOBE study of 62 societies. The
Journal of Applied Christian Leadership, 1(1), 55–71.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed,
some may no longer be valid. If you cannot access a specific link, contact your instructor for an
alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

Aperian Global. (n.d.). Participant: Accessing the IES. Retrieved from
https://globesmart.zendesk.com/hc/en-us/articles/360034996253-Accessing-the-IES-as-a-
Participant
Aperian Global. (n.d.). Participant: Taking the IES. Retrieved from
aperianglobal.freshdesk.com/support/solutions/articles/6000145650-participant-taking-the-ies
Being a Leader and the Effective Exercise of Leadership. (2014). Integrity: A new model. [Video]
 | Transcript. | Transcript Retrieved from https://www.youtube.com/watch?v=SPH1uWrolY8
Geert Hofstede. (n.d.). Retrieved from http://www.geert-hofstede.com/
Hammer, M. R. (2009). Resolving conflict across cultural boundaries: Solving problems and
resolving conflict using the Intercultural Conflict Style Model and Inventory. Retrieved from
http://www.icsinventory.com/resources/mr-hammer-2009-ics-moodian-article
Hammer, M. R. (2015). Why should you consider using the Intercultural Development Inventory
(IDI)? [PDF]. Retrieved from https://idiinventory.com/wp-content/uploads/2016/05/why-consider-
the-idi.pdf
IDI. (2016). An Introduction to the Intercultural Development Inventory. [Video]. Retrieved from
https://idiinventory.com/video/an-introduction-to-the-intercultural-development-inventory-3-28-
minutes/?id=357

http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0147176709000972
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0090261607000563
https://campustools.capella.edu/redirect.aspx?linkid=3731
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=13192227&site=ehost-live&scope=site
http://search.proquest.com.library.capella.edu/docview/1655515530?accountid=27965
http://search.proquest.com.library.capella.edu/docview/215899198?accountid=27965
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0090261604000300
https://globesmart.zendesk.com/hc/en-us/articles/360034996253-Accessing-the-IES-as-a-Participant
https://globesmart.zendesk.com/hc/en-us/articles/360034999193-Taking-the-IES
https://www.youtube.com/watch?v=SPH1uWrolY8
http://media.capella.edu/CourseMedia/LEAD5210/ThirdPartyTranscripts/IntegrityNewModel.html
http://www.geert-hofstede.com/
http://www.icsinventory.com/resources/mr-hammer-2009-ics-moodian-article
https://idiinventory.com/wp-content/uploads/2016/05/why-consider-the-idi.pdf
https://idiinventory.com/video/an-introduction-to-the-intercultural-development-inventory-3-28-minutes/?id=357
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Lokkesmoe, K. J. (2008). Discovering the Power of the Intercultural Development Inventory as a
Global Leadership Development Tool [PDF]. In Building leadership bridges, M. Harvey & J.
Barbour, (Eds.), International Leadership Association.
Maznevski, M. L., & DiStefano, J. J. (2004). Synergy from individual differences: Map, bridge and
integrate (MBI) [PDF]. Retrieved from http://www.imd.org/research/publications/upload/PFM108-
LR_Maznevski-DiStefano.pdf

Suggested

The following materials are recommended to provide you with a better understanding of the topics in
this course. These materials are not required to complete the course, but they are aligned to course
activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in
this course. These materials are not required to complete the course.

Library

The following optional readings may be available in the Capella University Library. To find specific
readings by journal or book title, use Journal and Book Locator. Refer to the Journal and Book Locator
library guide to learn how to use this tool. If the full text is not available, you may be able to request a
copy through the Interlibrary Loan service.

Ang, F. (2013). Will I trust you more if I think you are culturally intelligent? People & Strategy,
36(3), 32–37.
Donaldson, T. (1996). Values in tension: Ethics away from home. Harvard Business Review,
74(5), 48–62.
Julien, M., Wright, B., & Zinni, D. M. (2010). Stories from the circle: Leadership lessons learned
from aboriginal leaders. The Leadership Quarterly, 21(1), 114–126.
Maak, T., & Pless, N. M. (2009). Business leaders as citizens of the world: Advancing humanism
on a global scale. Journal of Business Ethics, 88(3), 537–550.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed,
some may no longer be valid. If you cannot access a specific link, contact your instructor for an

https://atlas.capella.edu/bbcswebdav/institution/LEAD/LEAD5210/######/Course_Files/cf_discovering_the_power_of_the_intercultural_development_idi.pdf
http://www.imd.org/research/publications/upload/PFM108-LR_Maznevski-DiStefano.pdf
http://campustools.capella.edu/redirect.aspx?linkid=1678
http://capellauniversity.libguides.com/journalbooklocator
http://campustools.capella.edu/redirect.aspx?linkid=1676
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Unit 1   Understanding the Scope of Leadership in the 21st Century

u01s1 - Studies

alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

Aperian Global. (n.d.). Customer support portal: Intercultural Effectiveness Scale (IES)
assessment. Retrieved from https://aperianglobal.freshdesk.com/support/home

Introduction

In today's world nearly everyone is engaged in some aspect of global leadership or leading in a diverse
cultural context. Whether teaching in a classroom with students from many cultures, managing the
supply chain for your company, or launching a new small business, our clients, employees, suppliers,
and competition are now global. In addition, as Gundling, Caldwell, and Cvitkovich (2015) state, the
center is shifting:

The world's economic center is shifting with breathtaking rapidity. The trends are clear, both
in numbers and in the new realities on the ground; the general direction is from west to east
and from north to south. This shift in power and influence is not only economic but is also
demographic, political, and cultural.

The successful leader today will need to learn how to adapt to these changes in order to survive. This
course emphasizes the shifts we need to make as leaders and managers in this new global business
environment.

Reference

Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed as
the center shifts. Hoboken, NJ: Wiley.

 

Learning Activities

Readings

Use the Capella University Library to read the following:

https://aperianglobal.freshdesk.com/support/home
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Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.). New York, NY: Routledge. 

Chapter 1, "Global Leaders, Culture, and a Changing World." 
Chapter 2, "Global Leaders and Intercultural Communications."

Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed
as the center shifts. Hoboken, NJ: Wiley.

Chapter 1, "The Shifting Center: Emerging Markets Have Emerged."

Multimedia

View the following:

View Developing a Greater Sense of Cultural Competence: Dr. Sue and Dr. Kiselica to learn how
education alone is not enough to make everyone culturally competent. The key is to socialize with
(not just work with) people who are different from you.
Listen to Intercultural Communication, several short video clips that highlight common intercultural
communication issues.

Assignment Preparation: Intercultural Effectiveness Scale (IES)

You will take the Intercultural Effectiveness Scale (IES) for use in the Unit 2 discussion and the Unit 3
assignment. The IES is a Web-based assessment that will provide you with information on a set of
values and competencies to help you understand your preferences and learn to be a more effective
global leader and manager. Before taking the IES, think about whether you consider yourself low,
moderate, or high in areas focused on continuous learning (for example, self-awareness and
exploration); interpersonal engagement (including global mind-set and relationship interest); and
hardiness (characteristics such as positive regard and emotional resilience). Then complete the
following: 

1. Read the Accessing the IES instructions.
2. The week prior to quarter launch, an invitation to take the IES is sent to your preferred e-mail address

on file with Capella University. For all later registrants, an invitation is e-mailed within 48 business
hours of enrollment. The e-mail invitation is distributed from webtools(at)aperianglobal.com. You
may need to check your spam folder. Note: If you do not receive your e-mail invitation within the
expected time, please contact an Advisor for escalation tracking and resolution.

3. Follow the Taking the IES directions to complete the assessment after you receive the e-mail
invitation.

4. Review the results of the IES, which will be sent to you after you complete the inventory. See Unit 2
for further information on interpreting your IES Profile results.

Note: the cost of the IES is included with your Resource Kit.

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
http://media.capella.edu/CourseMedia/COUNR5830/Cultural_Competence/COUNR5830.asp
http://media.capella.edu/CourseMedia/LEAD5210/InterculturalCommunication/wrapper.asp
http://aperianglobal.freshdesk.com/support/solutions/articles/6000145647-participant-accessing-the-ies
https://aperianglobal.freshdesk.com/support/solutions/articles/6000145650-participant-taking-the-ies


8/23/2020 LEAD5210

https://atlas.capella.edu/app#offering/8735045/course/8822748/preview/coursepreview 8/53

u01d1 - Defining the New Globalization and Global Leadership

u01d2 - How Cultures Differ and Affect Global Leadership

In your Leading Across New Borders text (linked in Resources), Gundling, Caldwell, and Cvitkovich
describe a "new globalization," observing that shifting of economic, demographic, political, and cultural
centers will have implications for effective global leadership. For this discussion, respond to the
following:

What is the new globalization as defined by Gundling, Caldwell, and Cvitkovich?
How will these shifts affect global leadership?
How will these shifts affect your industry, your company, your job?

Response Guidelines

Read the posts of your peers and respond to at least two. When responding, seek clarification. Share
your personal experiences that relate to their experiences and provide feedback. Be sure to cite your
sources.

Course Resources

The authors of your Managing Cultural Differences text describe many factors that impact leading and
managing in a global context. They also discuss many of the ways in which countries or cultures differ
from each other. One framework for measuring cultural variables was developed by Schmitz (2003, pp.
10–12), in which he identified 10 cultural dimensions. For this discussion, respond to the following:

Select two of the following cultural variables and define them:

Graduate Discussion Participation Scoring Guide

Leading Across New Borders

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
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Unit 2   Leadership for a Global Perspective

Environment.
Time.
Action.
Communication.
Space.
Power.
Individualism.
Competitiveness.
Structure.
Thinking.

Explain why you think these two cultural variables are important.
Describe the impact of the cultural variables you selected on leaders and managers.
Provide examples of your own cultural framing with respect to these two variables as well as ways
in which you have experienced them in a familiar organization.

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Reference

Schmitz, J. (2003). Cultural orientations guide. Princeton, NJ: Princeton Training Press.

 

Course Resources

Introduction

Graduate Discussion Participation Scoring Guide
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u02s1 - Studies

Business leaders must respond to the new global environment. They need to gain global business
knowledge as well as knowledge about the individual political, economic, and social environments of
various countries. They also need to understand their own traits and adopt a global mind-set, which
includes the capacity to deal with complex situations and to have an external orientation. Leaders must
be able to engage in culturally appropriate, mindful communication, and learn to create and build trust. 

Global business leaders create change, build community, and make ethical decisions in their culture
and others. This unit explores global leadership competencies and the ways in which leaders can use
these competencies to be most effective in multicultural global settings.

Global leadership has been defined as "the process of influencing the thinking, attitudes, and
behaviors of a global community to work together synergistically toward a common vision and common
goals." (Osland, Bird, Mendenhall, & Osland, 2006, p. 204).

References

Lane, H. W., Maznevski, M., DiStefano, J. J., & Dietz, J. (2009). International management behavior:
Leading with a global mindset (6th ed.). West Sussex, UK: Wiley.

Osland, J., Bird, A., Mendenhall, M., & Osland, A. (2006). Developing global leadership capabilities
and global mindset: A review. In G. Stahl & I. Bjorkman (Eds.), Handbook of research in international
human resource management (pp. 197–222). Northampton, MA: Edward Elgar.

Learning Activities

Readings

Use the Capella library to read the following:

Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.). New York, NY: Routledge. 

Chapter 6, "Motivating the Global Workforce: The Case for Diversity and Inclusion."

Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed
as the center shifts. Hoboken, NJ: Wiley.

Chapter 2, "Global Talent: Beyond Outsourcing."
Chapter 3, "Global Mindset: Beyond Culture."

Use the Capella library to complete the following:

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
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u02d1 - Global Leadership Competencies

Read Bird, Mendenhall, Stevens, and Oddou's 2010 article, "Defining the Content Domain of
Intercultural Competence for Global Leaders," from Journal of Managerial Psychology, volume
25, issue 8, pages 810–828.
Familiarize yourself with the Global Business Research Library Guide, a resource to help you
locate information about other countries and their cultures, etiquette, and customs for conducting
business internationally. You will be using this guide to access country information for a
discussion in this unit as well as throughout this course.

Use the Internet to complete the following:

View the Geert Hofstede website for his definition of culture as well as his research on cultural
dimensions. You will use this information in a unit discussion.

Discussion and Assignment Preparation: IES

Complete the following:

If you have not done so, follow the directions in Unit 1 to take the IES (Intercultural Effectiveness
Scale) and have the results generated for use in this unit's discussions and the Unit 3 assignment.
Refer to Accessing the IES  and Taking the IES for instructions.
Read How to Interpret and Get the Most Value from your IES Report [DOC].

The IES assessment will be accessible for one year.

Using the guidelines for interpreting the IES results (linked in Resources), determine which of the global
leadership competencies you consider most important. Identify your strengths and areas for
development, and complete the following:

Summarize the results, linking them to your own experiences with global or intercultural
interactions.
Analyze the ways in which your results impact your effectiveness in working with people from
other countries and cultures. What skills could you develop to increase your effectiveness in the
cross-cultural workplace?
Analyze the readings outlining global competencies. Which competencies do you think are most
critical for a global leader today? Why?

http://search.proquest.com.library.capella.edu/docview/807491577?accountid=27965
http://campustools.capella.edu/redirect.aspx?linkid=2126
http://www.geert-hofstede.com/
http://aperianglobal.freshdesk.com/support/solutions/articles/6000145647-participant-accessing-the-ies
http://aperianglobal.freshdesk.com/support/solutions/articles/6000145650-participant-taking-the-ies
https://atlas.capella.edu/Course_Files/cf_how_to_interpret_the_ies.doc
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u02d2 - Cultural Impact on Values and Perceptions

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Course Resources

According to Geert Hofstede, culture consists of "habits of the mind," or learned thought, perceptual,
and behavioral patterns that are transmitted from generation to generation. Our learned ways of seeing,
perceiving, and interacting with the world, or our culture, inform the ways in which we lead and follow.
Learning about our own and others' cultures and their differences can enhance our abilities to lead
across cultures. Geert Hofstede has conducted extensive research on cultural differences and
assembled cultural profiles for many countries throughout the world. In using information such as
Hofstede's Cultural Dimensions, it is important to keep in mind the distinctions between generalizations
and stereotypes. Stringer and Cassiday define the two as follows:

Stereotypes are evaluative, overgeneralized personal traits assigned to a group.
Stereotypes support less complex perceptions and experiences of cultural differences and
commonalities.

Generalizations are neutral, relative descriptions of a group's dominant preferences.
Generalizations support more complex perceptions and experiences of cultural differences
and commonalities.

Generalizable data such as Hofstede's provides us with good starting points for our interactions with
others, while stereotypes—whether positive or negative—limit our perceptions and can frequently lead
to misunderstandings and conflict. For this discussion, respond to the following:

Choose two countries from different regions of the world with available data for study.
Compare and contrast the data for those countries using Geert Hofstede's Cultural Dimensions.

Graduate Discussion Participation Scoring Guide

How to Interpret the IES and Get the Most Value from your IES Report [DOC]
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Unit 3   Developing Global Competencies

Share your findings and analyze the ways in which you could use the knowledge you gained to be
a more effective global leader.

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences relating to their experiences and provide feedback.
Be sure to cite your sources.

References

Hofstede, G. (2001). Culture's consequences: comparing values, behaviors, Institutions and
organizations across nations. Thousand Oaks, CA: Sage.

Stringer, D. & Cassiday, P. (2003). 52 activities for exploring values differences. Yarmouth, MA:
Intercultural Press.

Course Resources

Introduction

This unit explores a range of intercultural tools and process models designed to help leaders,
managers, and global workers find common ground and bridge cultural differences. DiStefano and
Maznevski highlight how attentive multicultural teams that manage diversity outperform monocultural
teams consistently. They also point out that global teams who do not pay attention to those differences
lag behind monocultural teams due to increased miscommunications and conflict. Effective global
leaders today must leverage the diversity and creativity of multicultural teams.

Graduate Discussion Participation Scoring Guide

Global Business Research Library Guide

Geert Hofstede

http://campustools.capella.edu/redirect.aspx?linkid=2126
http://www.geert-hofstede.com/
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u03s1 - Studies

To do this, we need to learn more about the cultures with which we will be working, identify
commonalities and differences, and develop strategies for bridging those differences. These tools aid
us in developing the knowledge, skills, and mindfulness that enable us to function effectively across
cultures, defined by Thomas and Inkson as Cultural Intelligence or CQ. 

References

DiStefano, E. J., & Maznevski, M. (2000). Creating value with diverse teams in global management.
Organizational Dynamics, 29(1), 45–61. 

Thomas, D. C., & Inkson, K. (2009). Cultural intelligence, living and working globally (2nd ed.). San
Francisco, CA: Berrett-Koehler.

Learning Activities

Readings

Use the Capella library to read the following:

Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.). New York, NY: Routledge. 

Chapter 4, "Negotiating Long Term for Mutual Benefit." 
Chapter 18, "Doing Business in Canada and the United States."

Read Kyoung-Ah and Condon's 2010 article, "The DIE is Cast: The Continuing Evolution of
Intercultural Communication's Favorite Classroom Exercise," from International Journal of
Intercultural Relations,volume 34, issue 1, pages 81–87. 
Read Livermore's 2011 article, "CQ: The Missing Ingredient for Global Collaboration," from
Mworld, volume 10, issue 3, pages 41–44.
Read Thomas and Inkson's 2005 article, "People Skills for a Global Workplace," from Consulting
to Management, volume 16, issue 1, pages 5–9.

Use the Internet to complete the following:

Read DiStefano and Maznevski's 2004 article, "Synergy From Individual Differences: Map,
Bridge and Integrate (MBI)," from IMD Perspectives for Managers, number 108. 
Review Geert Hofstede's Cultural Dimensions (n.d.), which compares national cultures on several
dimensions.
Read the handout DAE Method [DOC]. Following the steps of DAE (describe, analyze, evaluate)
can help you change your cultural frame of reference and avoid misunderstandings.

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0147176709000972
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=66747610&site=ehost-live&scope=site
http://search.proquest.com.library.capella.edu/docview/215899198?accountid=27965
http://www.imd.org/research/publications/upload/PFM108-LR_Maznevski-DiStefano.pdf
http://www.geert-hofstede.com/
https://atlas.capella.edu/Course_Files/cf_dae_method.doc
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u03a1 - Cross-Cultural Leadership Capabilities

Read the handout DAE Method Overview and Activity [DOC]. This resource acts as a guide for
using DAE with groups at the workplace.

Multimedia

Complete the following:

View Components of Cultural Intelligence to learn more about CQ, which builds on knowledge,
mindfulness, and skills to increase the ability to interact effectively across cultures.
View The MBI Model (Map, Bridge, and Integrate) to create high performance that values
differences.
View Global Leadership Competencies to learn aspects of global knowledge.
Take the Global Leadership Inventory and send e-mail invitations to two peers who will complete
this assessment based on your leadership skills.

Note: You will use this feedback in the Unit 3 assignment, so it is important that you send
this assessment to others this week.

Optional Reading

Use the Capella library to complete the following:

Read Ang's 2013 article, "Will I Trust You More if I Think You are Culturally Intelligent?" from
People & Strategy, volume 36, issue 3, pages 32–37.

Overview

Through the completion of the Intercultural Effectiveness Scale (IES) as well as the feedback received
from others through the Global Leadership Inventory and your own experiences, course readings, and
research, you will reflect upon and analyze your areas of strength, identifying capabilities for
development in order to improve your cross-cultural communication as a global leader.

By successfully completing this assessment, you will demonstrate your proficiency in the following
course competencies:

Analyze aspects of leading and working in global and diverse environments.

https://atlas.capella.edu/Course_Files/cf_dae_method_overview_and_activity.doc
http://media.capella.edu/CourseMedia/LEAD5210/Interactive_unit03/ComponentsofCulturalIntelligence_u03_wrapper.asp
http://media.capella.edu/CourseMedia/LEAD5210/Illustration_unit03/illustration_wrapper.asp
http://media.capella.edu/CourseMedia/LEAD5210/Interactive_unit02/GlobalLeadershipCompetencies_u02_wrapper.asp
http://media.capella.edu/CourseMedia/MBA6026/globalLeadershipInventory/inventory.asp
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Analyze ways in which leaders and followers make personal and professional adjustments as
they work in complex environments.
Communicate effectively in a professional manner.

Assignment Requirements

Using your results from the Intercultural Effectiveness Scale and the Global Leadership Inventory,
include the following in your analysis and leadership plan:

Analyze the six domains of the IES in terms of their applicability to global leadership
effectiveness.
Analyze the assessment frameworks in terms of personal effectiveness in working with people
from other countries and cultures.
Identify personal skills to develop for working more effectively with people from other countries
and cultures.
Develop a personal global leadership plan with goals to strengthen personal cross-cultural
leadership capabilities. List three goals and be as specific as you can in describing how you
might work to meet those goals.

Your analysis and plan should be written coherently to support a central idea, with correct grammar,
usage, and mechanics as expected of a business professional.

Submission Requirements

References: Support your analysis with at least four scholarly resources. Use at least two
references from the course readings and at least two from your own research.
Length: 3–5 full pages, not including the references list or addendum. Present the assessment
results and development plan using a table format in an addendum.
Written communication: Demonstrate graduate-level writing skills through concise communication
of thoughts conveying the overall goals of the analysis and do not detract from the message.
Formatting: Use APA formatting throughout, including correct in-text citations, proper punctuation,
double spacing, proper headings and subheadings, no extra line spaces before headings and
subheadings, proper paragraph and block indentation, no bolding, one-inch margins all around,
and no bullets.
Font and font size: Times New Roman, 12 point.

Refer to the assignment scoring guide to ensure that you meet the grading criteria for this assignment
before submission.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In
the tool, click the linked resources for helpful writing information.
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u03d1 - Developing Global Bridging Skills

Course Resources

The unit readings describe how process models can be used effectively to identify intercultural
commonalities and differences, and how to use them to bridge differences that limit the effectiveness of
multicultural teams. 

Considering the DAE and MBI models, respond to the following:

1. How would you describe the utility and application of each?
2. What is an example of how you have used or could use these models in your work?
3. What do you feel is the best application of each?
4. Do they contradict or complement each other?
5. Do they support global collaboration?
6. How could you apply these tools?

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Course Resources

APA Style and Format

Introduction to the Writing Center

Capella University Library

Global Business Research Library Guide

Selecting the Best Keywords

Writing Feedback Tool

https://campustools.capella.edu/redirect.aspx?linkid=1540
http://campustools.capella.edu/redirect.aspx?linkid=1541
https://campustools.capella.edu/redirect.aspx?linkid=1651
http://campustools.capella.edu/redirect.aspx?linkid=2126
http://campustools.capella.edu/redirect.aspx?linkid=3826
http://campustools.capella.edu/redirect.aspx?linkid=2037
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Unit 4   Cultural Values and Leadership Effectiveness

Introduction

Values are deeply held personal beliefs that determine for a person or group of people what is right,
moral, good, or bad. These values are learned and are typically culturally contingent. As we grow up, we
are guided by those around us and develop both personal and shared values. These can be values
around time, space, honoring elders, honesty, authority, and so on.

When exploring personal values, cultural values, and organizational values, it is often difficult to
determine which might have a more universal application and which are variable, or culturally
contingent. While it is easy to think of virtues such as honesty and respect in absolute terms, it
becomes complicated when we explore what they mean in differing contexts.

Rokeach identified a distinction between values that helps make sense of this, developing a list of what
he called terminal and instrumental values. Stringer and Cassiday further developed this approach,
helping to clarify how different behaviors can still be manifestations of a shared value. A terminal value
is an end-state goal, while the behaviors exhibited to achieve that goal are instrumental values. For
example, two people can share the terminal value of close family ties. One family may demonstrate that
value by sharing a home with four generations living together, while the other may live far apart from
each other but maintain close communication and engagement in each other's lives.

In like manner, similar behaviors may be associated with different terminal values. Two people may
both work hard to do well in their professions. One may have a terminal value of providing security and
well-being for his or her family, while the other may be demonstrating the value of faith and service to
others.

It is important to remember that we must look beyond surface appearances and not assume that
because someone exhibits behaviors that are "like me," he or she is doing so for the same reasons.
The only way to ascertain another's values is to ask about them.

This week, you will engage in an activity designed to help you locate your position on a continuum of
value orientations developed over years of research and practice. You will complete the worksheet for
the activity with yourself in mind, then plot where your workplace is on the same set of value
orientations. Determine whether you think the similarities and differences in values are due to terminal
or instrumental value differences.

Graduate Discussion Participation Scoring Guide
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u04s1 - Studies

u04d1 - Comparing and Analyzing Cultural Value Differences

References

Rokeach, M. (1973). The nature of human values. New York, NY: The Free Press.

Stringer, D. & Cassiday, P. (2003). 52 activities for exploring values differences. Yarmouth, MA:
Intercultural Press.

Learning Activities

Readings

Use the Capella library to complete the following: 

Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.). New York, NY: Routledge. 

Review Chapter 1, "Global Leadership, Culture, and a Changing World."
Select two chapters to read from Chapters 12–17.

These chapters focus on introducing the cultures and complexities of doing business
in a specific region of the world. Pay attention to which values are appreciated in
each culture. Consider selecting chapters to support your coursework.

Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed
as the center shifts. Hoboken, NJ: Wiley.

Read Chapter 5, "Global Inclusion: Beyond Race and Gender." 

Use the Internet to complete the following:

Use the Assessing Your Cultural Values [DOC] worksheet to identify where you are on a
continuum of common cultural value orientations that have emerged over years of research and
practice. Once you have completed the worksheet for yourself, go through it again and plot where
your workplace is, using the same set of value orientations. You will use these worksheet
responses in a unit discussion.
Read the Visiting Scholar in Peru [DOC] scenario. This will be used in a unit discussion. 
Browse the Geert Hofstede website.

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
https://atlas.capella.edu/Course_Files/cf_assessing_your_cultural_values_worksheet.doc
https://atlas.capella.edu/Course_Files/cf_scenario_visiting_scholar_in_peru.doc
http://www.geert-hofstede.com/
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Where do I start to learn about other cultures? In The Silent Language, E.T. Hall writes:

Culture hides much more than it reveals, and strangely enough what it hides, it hides most
effectively from its own participants. Years of study have convinced me that the real job is
not to understand foreign culture but to understand our own.

As Hall states, the best place to start to learn about others is to learn about yourself. If you are unable to
identify which aspects of your own value system and ways of being in the world are culturally driven, you
will not be able to understand others either. Without self-understanding, one is much more likely to see
and interpret the way he or she sees things as the right way and how others do it as wrong. Begin to
notice the implicit, hidden, or silent language aspects of your value system.

Using the Assessing Your Cultural Values worksheet (linked in Resources), respond to the following:

How do your values align with your workplace values? How do they not align with workplace
values?
How do cultural values affect work teams?
How might the similarities and differences impact leader effectiveness on a global team?
What considerations might be made to accommodate enhanced team effectiveness?
What differences might not be accommodated?

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Reference

Hall, E. T. (1959). The silent language. New York, NY: Anchor Doubleday.

Course Resources

Graduate Discussion Participation Scoring Guide

Assessing Your Cultural Values Worksheet [DOC]
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u04d2 - Examining the Impact of Values Orientation on Leaders

Unit 5   Communicating and Resolving Conflicts Across Cultures

Using the case study Visiting Scholar in Peru (linked in Resources), respond to the following: 

What happened in this case?
What values do you think were present in this case, and how do you think these values affected
the situation?
What recommendations do you have to address the situation?

Response Guidelines

Read the posts of your peers and respond to the post of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Course Resources

Introduction

According to Thomas and Inkson, communication occurs through language, symbols, and other types of
codes that can easily be misinterpreted in a cross-cultural communication setting. These include both
verbal and nonverbal communication. We can choose to communicate more effectively through learning
a new language, but this does not mean that we will share common symbols, phrases, and behaviors
with those in other cultures or that our symbols and behaviors will be interpreted in the same way.

Just as there are communication style differences across cultures, there are also conflict style
differences across cultures. Two core communication style differences are especially critical in conflict
situations. First is the way in which we express emotion: Are we expressive or reserved about our
emotions? Second is whether we are direct or indirect in how we convey our message. When faced
with critically important, win-or-lose situations, conflict frequently arises. People in conflict tend to

Graduate Discussion Participation Scoring Guide

Scenario: Visiting Scholar in Peru [DOC]
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u05s1 - Studies

default to their own natural styles of expression, which are culturally learned and normed. This is the
basis of the Intercultural Conflict Style (ICS) model and inventory developed by M. R. Hammer.

Another model, developed by Hammer and Bennett, is the Intercultural Development Inventory (IDI).
Based on the original work defining the Developmental Model of Intercultural Sensitivity (DMIS) by
Bennett, and later revised by Hammer, the IDI measures a person's orientation toward cultural
differences. The frame of reference from which you approach cultural differences and similarities has a
significant impact on your effectiveness navigating those differences. According to the IDI, there are
five primary orientations toward cultural differences: denial, polarization, minimization, acceptance, and
adaptation.

In this unit, we will analyze the ICS and the IDI models to learn how culture and intercultural mind-sets
impact conflict and how intercultural competence can help negotiate conflicts in global teams. 

References

Bennett, M. (1993). Towards ethnorelativism: A developmental model of intercultural sensitivity. In M.
Paige (Ed.), Education for the intercultural experience (2nd ed.). Yarmouth, MA: The Intercultural
Press.

Hammer, M. R. Intercultural Conflict Style Inventory. (n.d.). Retrieved from http://www.icsinventory.com

Hammer, M. R. Intercultural Development Inventory. (n.d.). Retrieved from http://www.idiinventory.com

Thomas, D. C., & Inkson, K. (2009). Cultural Intelligence, Living and Working Globally (2nd ed.). San
Francisco, CA: Berrett-Koehler.

Learning Activities

Readings

Use the Capella library to complete the following: 

Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.). New York, NY: Routledge. 

Review Chapter 2, "Global Leaders and Intercultural Communications."
Review Chapter 4, “Negotiating Long Term for Mutual Benefit."
Review two chapters from Chapters 12–17 or select two more chapters.

These chapters focus on introducing the cultures and complexities of doing business
in a specific region of the world, including value differences and how they may play out

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
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u05d1 - Developing Cross-Cultural Skills to Resolve Conflict

in a conflict. Consider selecting chapters to support your analysis in this unit's
discussion.

Use the Internet to complete the following:

Read "Discovering the Power of the Intercultural Development Inventory as a Global Leadership
Development Tool" [PDF].
Review the cultural dimensions on the Geert Hofstede website in preparation for a discussion in
this unit.
Read "James Williams International (A)" [PDF]. This case study will be used in a unit discussion.
Read Hammer's  2015 article, "Why Should You Consider Using the Intercultural Development
Inventory (IDI)?"[PDF] from IDI. 
View the video An Introduction to the Intercultural Development Inventory | Transcript by Hammer.

Multimedia

View The Intercultural Conflict Style Model to learn how we value expressing disagreement and
emotion in our communications.

Optional Readings

Use the Internet to complete the following:

Read Hammer's 2009 article, "Resolving Conflict Across Cultural Boundaries: Solving Problems
and Resolving Conflict Using the Intercultural Conflict Style Model and Inventory," from ICS.

For this discussion, consider the ICS model, the country profiles from Hofstede, and the chapters in
your Managing Cultural Differences text (linked in Resources) to analyze how you might resolve or
avoid conflicts when working across cultural contexts. For this discussion, respond to the following:

What are your culture's norms regarding communication?
Are they direct or indirect, emotionally expressive or reserved?
How would knowing your own conflict style and those of your team members help you to avoid or
resolve conflicts?
How might you use the ICS model in your own work, with teams, and in life?

https://atlas.capella.edu/Course_Files/cf_discovering_the_power_of_the_idi.pdf
http://www.geert-hofstede.com/
https://atlas.capella.edu/Course_Files/cf_case_study_james_williams_international_a.pdf
https://idiinventory.com/wp-content/uploads/2016/05/why-consider-the-idi.pdf
https://idiinventory.com/video/an-introduction-to-the-intercultural-development-inventory-3-28-minutes/?id=357
http://media.capella.edu/CourseMedia/LEAD5210/ThirdPartyTranscripts/IntroToIDI.html
http://media.capella.edu/CourseMedia/LEAD5210/InterculturalConflictStyleModel/wrapper.asp
http://www.icsinventory.com/resources/mr-hammer-2009-ics-moodian-article
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u05d2 - Case Analysis: Examining Values Orientation Issues

Response Guidelines

Read the posts of your peers and respond to at least two. When responding, seek clarification. Share
your personal experiences that relate to their experiences and provide feedback. Be sure to cite your
sources.

Course Resources

Using the case study, "James Williams International A" (linked in Resources), respond to the following:

What happened in this case?
What do you see as the source of the conflict?
Were the members involved interpreting the situation differently? Assuming positive intent, how
might you interpret their behaviors?
What values differences might be present?
What recommendations do you have for resolving the conflict? Can you identify any of the models
that we have discussed that might help in this case? 

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Graduate Discussion Participation Scoring Guide

Geert Hofstede

The Intercultural Conflict Style Model | Transcript

Resolving Conflict Across Cultural Boundaries: Solving Problems and Resolving Conflict Using the
Intercultural Conflict Style Model and Inventory

Managing Cultural Differences

http://www.geert-hofstede.com/
http://media.capella.edu/CourseMedia/LEAD5210/InterculturalConflictStyleModel/wrapper.asp
http://media.capella.edu/CourseMedia/LEAD5210/InterculturalConflictStyleModel/transcript.html
http://www.icsinventory.com/resources/mr-hammer-2009-ics-moodian-article
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
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Unit 6   Developing Global Leadership: Leading in a Global Environment

u06s1 - Studies

Course Resources

Introduction

Each country and culture has a set of implicit leadership theories that address how people within that
culture view leadership. Most of the leadership theories that we study were developed in the United
States, addressing the needs for leading within American culture. In other countries, however, a leader
may find that those approaches are not effective. For example, Thomas and Inkson say that the
leadership style in Arab countries "contains strong elements of personal autocracy and conformity to
rules and regulations based on respect for those who made the rules rather than for the rules'
rationality."

Similarly, in Japan, leadership behavior is based on debts and obligations, and leadership in France is
paternalistic and hierarchical. Global leaders must avoid taking an ethnocentric approach to
leadership, understanding the ways in which people in different cultures view leader behavior. Culturally
intelligent leaders must use knowledge and mindfulness to develop and adapt leadership behaviors
and styles appropriate for each culture.

References

Thomas, D. C., & Inkson, K. (2009). Cultural intelligence, living and working globally (2nd ed.). San
Francisco, CA: Berrett-Koehler.

Wolf, T. (2006). Culture, leadership, and organizations: The GLOBE study of 62 societies. The Journal
of Applied Christian Leadership, 1(1), 55–71.

Learning Activities

Graduate Discussion Participation Scoring Guide

Case Study: James Williams International A [PDF]
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u06a1 - Building Global Leadership Competencies

Readings

Use the Capella library to complete the following:

Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.). New York, NY: Routledge. 

Read Chapter 7, "Lessons for Global Leaders."
Review two more chapters from Chapters 12–15.

These chapters focus on introducing the cultures and complexities of doing business
in a specific region of the world, including value differences and how they may play out
in a conflict.

Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed
as the center shifts. Hoboken, NJ: Wiley.

Read Chapter 7, "Global Innovation: Beyond Products."

Use the Capella library and the Internet to complete the following:

Read Jayne's 2007 article "Cover Story: A Question of Values; What Role Do Personal Values
Play as a Compass for Boardroom Behaviour and Director Decision Making? How and When
Do They Get Tested? We Ask Experienced New Zealand Directors What Values They Bring to
the Table and Whether Those Values Outweigh Regulation as a Determinant for 'Doing the Right
Thing.'"

Optional Readings

Use the Capella library to complete the following:

Read Julien, Wright, and Zinni's 2010 article, "Stories From the Circle: Leadership Lessons
Learned From Aboriginal Leaders," from The Leadership Quarterly,  volume 21, issue 1, pages
114–126.
Read Wolf's 2006 article, "Culture, Leadership, and Organizations: The GLOBE Study of 62
Societies," from The Journal of Applied Christian Leadership, pages 55–71. This may be
helpful reading for this unit's discussion.

Overview

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F201655212%3Faccountid%3D27965
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To build global leadership competencies, it is important to understand the theoretical models presented
in your coursework and their potential utility in your organization or industry.

By successfully completing this assignment, you will demonstrate your proficiency in the following
course competencies:

Analyze aspects of leading and working in global and diverse environments.
Apply practices for leading and following in diverse environments.
Analyze ways in which leaders and followers make personal and professional adjustments as
they work in complex environments.
Communicate effectively in a professional manner.

Assignment Requirements

Using the DAE, MBI, CQ, and Hofstede models, include the following in your analysis:

Analyze the role of cultural intelligence in leading effectively in a cross-cultural context.
Assess the potential application of cultural frameworks and process tools for global
organizations.
What application might tools such as Hofstede's cultural dimensions and the DAE or MBI models
have for someone about to start working in another culture?
Compare and contrast how two of these models could be used to develop effective global teams
or resolve conflicts in diverse workplaces. Provide a workplace example of how you could use the
two selected models.
Identify your personal learning of the tools and models and your present personal levels of comfort
with them.  Identify the strengths or gaps in your own practice and areas for further practice.

Your analysis should be supported with theory and research as well as your own experiences. It should
be written coherently to support a central idea, in appropriate APA format throughout, with correct
grammar, usage, and mechanics as expected of a business professional.

Submission Requirements

References: Support your analysis with at least five scholarly resources from the Capella library.
Length: 5–7 full pages, not including the references list.
Written communication: Demonstrate graduate-level writing skills through concise
communication of thoughts conveying the overall goals of the analysis and do not detract from the
message.
Font and font size: Times New Roman, 12 point.

Refer to the assignment scoring guide to ensure that you meet the grading criteria for this assignment
before submission.
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u06d1 - Analyzing Global Leadership Models

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In
the tool, click the linked resources for helpful writing information.

Course Resources

There are many models of global leadership. For this discussion, analyze the leadership development
models presented in this course and those you have found in your own research to discuss their relative
applicability. Choose two global leadership models for comparison. In doing so, consider examining a
non-Western perspective and respond to the following:

What strengths or weaknesses do you identify in each model?
Which of the two models resonates with you?
Which model do you feel would work best for you, in your industry, in your company?
Which of the leadership development strategies presented would best help you enhance your
global leadership competencies or those of your organization?
What differences have you noticed in models or frameworks from other cultures? 

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

APA Style and Format

Introduction to the Writing Center

Capella University Library

Global Business Research Library Guide

Selecting the Best Keywords

Writing Feedback Tool

https://campustools.capella.edu/redirect.aspx?linkid=1540
http://campustools.capella.edu/redirect.aspx?linkid=1541
https://campustools.capella.edu/redirect.aspx?linkid=1651
http://campustools.capella.edu/redirect.aspx?linkid=2126
http://campustools.capella.edu/redirect.aspx?linkid=3826
http://campustools.capella.edu/redirect.aspx?linkid=2037
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Unit 7   Leading Global and Diverse Teams and Work Groups

u07s1 - Studies

Course Resources

Introduction

The benefits of teamwork result from the diverse contributions of team members. However, along with
the important diversity of membership and ideas, global teams also must address the diversities of
culture. Cultural beliefs and norms inform the ways in which team members contribute, express their
beliefs about leadership and followership, and reflect the degree to which their cultures are collectivist
or individualistic. Global leaders must leverage the advantages of team diversity while addressing the
needs of both task and process in developing global and virtual teams. In this unit's multimedia graphic,
Creating High Performance Teams, DiStefano and Maznevski's research clearly highlights the
importance of managing team diversity, especially in virtual teams. Leaders attentive to the diversity of
skills and perceptions among team members will produce higher performing teams.

References

DiStefano, J., & Maznevski, M. (2000). Creating value with diverse teams in global management.
Organizational Dynamics, 29(1), 45–61.
Thomas, D. C., & Inkson, K. (2009). Cultural intelligence, living and working globally (2nd ed.). San
Francisco, CA: Berrett-Koehler.

 

Learning Activities

Graduate Discussion Participation Scoring Guide

Capella University Library

Global Business Research Library Guide

https://campustools.capella.edu/redirect.aspx?linkid=1651
http://campustools.capella.edu/redirect.aspx?linkid=2126
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u07d1 - Leading Global Teams

Readings

Use the Capella library to read the following:

Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.). New York, NY: Routledge. 

Chapter 8, "Teams: Collocated and Virtual."
Chapter 10, "Managing Global Transitions and Relocations."

Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed
as the center shifts. Hoboken, NJ: Wiley.

Read Chapter 4, "Global Teams: Beyond Facilitation." Pay particular attention to the
scenario, "A Software Development Team." This scenario will be used in a unit discussion.

Use the Capella library to complete the following:

Read DiStefano and Maznevski's 2000 article, "Creating Value With Diverse Teams in Global
Management," from Organizational Dynamics, volume 29, issue 1, pages 45–63.

The following required reading is available full-text in the Capella University Library. Search for the
article by clicking the linked title and following the instructions in the Library Guide.

Read Neeley's 2015 article, "Global Teams That Work," from Harvard Business Review, volume
93, issue 10, pages 74–81.

Multimedia

View the following:

View the illustration by DiStefano and Maznevski, Creating High Performance Teams.
Complete Global Leaders: The Reality of Multiple Complexities to hear how effective global
leadership means operating amid a myriad of challenges.

A range of challenges for global teams as well as several models for building effective teams have
been presented in your course readings. For this discussion, respond to the following:

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0090261600000127
https://campustools.capella.edu/redirect.aspx?linkid=3731
http://media.capella.edu/CourseMedia/LEAD5210/HighPerformanceTeams/wrapper.asp
http://media.capella.edu/CourseMedia/HRM5222/hrm5222u07/hrm5222u07_master_outer_wrapper.asp
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u07d2 - Establishing Global Team Norms and Procedures

How do strategies for forming and norming a global team differ from those for homogeneous
teams?
What are the challenges of leading diverse teams in a global setting? How do they differ from
those found in local teams?
What specific practices would you use as a leader to ensure your global and virtual team works
well together and achieves high levels of performance? What challenges do you foresee?

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Course Resources

For this discussion, review the scenario of the software development team featured in your Leading
Across New Borders text on pages 57–59 (linked in Resources). Analyze the strategies presented in
the course readings for this unit as well as the tools discussed previously to determine how they apply
to forming and managing global teams. Respond to the following:

What are the different cultural values taking place within the team members?  How do these
differences contribute to team effectiveness? Ineffectiveness?
What systems or structures for team collaboration and communication might you recommend for
the team and why?

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to support your ideas with key concepts you have learned throughout this course.
Cite your sources.

Graduate Discussion Participation Scoring Guide
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Unit 8   Gender and Leadership in a Global Context

u08s1 - Studies

Course Resources

Introduction

This unit takes a close look at some issues concerning women leaders and managers in the global
workforce. Among their cultural differences, many countries and cultures also differ in their views of the
appropriateness of women in the workplace and as leaders. In some South American countries, strong,
unspoken norms exist about what is appropriate for women. In Chile, for example, a woman's marital
status is taken into account in the hiring process. Many expatriate women do succeed, however,
because the expectations of women from outside the culture are different. According to Nancy Adler,
women are seen first as foreigners and are not required to behave the same as local women. When
conducting research on countries and cultures to gain knowledge of cultural differences, it is important
to also specifically study the status of and cultural expectations for women in those cultures.

Reference

Adler, N. J. (2002). International dimensions of organizational behavior (4th ed.). Mason, OH:
Cengage.

Learning Activities

Readings

Use the Capella library to complete the following:

Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.).

Graduate Discussion Participation Scoring Guide

Leading Across New Borders

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
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u08d1 - The Global Labyrinth

Read Chapter 5, "Women Leaders in Global Business."

Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed
as the center shifts. Hoboken, NJ: Wiley.

Review Chapter 5, "Global Inclusion: Beyond Race and Gender."

Read Tung's 2004 article, "Female Expatriates: The Model Global Manager?," from
Organizational Dynamics, volume 33, issue 3, pages 243–253.

The following required reading is available full-text in the Capella University Library. Search for the
article by clicking the linked title and following the instructions in the Library Guide.

Read Eagly and Carli's 2007 article, "Women and the Labyrinth of Leadership," from Harvard
Business Review, volume 85, issue 9, pages 63–71.

Optional Readings

Use your Managing Cultural Differences text to complete the following:

Skim various chapters for discussion of the role of women in leadership.

Eagly and Carli compare the barriers to the success of women leaders to a labyrinth. Using your
knowledge of cultures in other countries, assess and discuss the challenges facing women leading in
the global workplace and how they are they similar or different from those faced by men. Respond to
the following:

What are some of the challenges facing women in global assignments?
Are there areas or circumstances where women might have an advantage in global leadership? If
so, what are those advantages?

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite sources you use and list the references.

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0090261604000300
https://campustools.capella.edu/redirect.aspx?linkid=3731
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u08d2 - Women as Global Leaders

Unit 9   Becoming an Ethical Global Leader

Course Resources

Using this unit's readings and your own Internet research, explore the leadership development efforts
available to women in large multinational corporations and respond to the following:

What recommendations would you give to women leaders to be most successful in global
cultures?
How might these recommendations be different for male colleagues?
How might your advice to an expatriate differ from the advice you would offer a local leader?

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Course Resources

Introduction

Graduate Discussion Participation Scoring Guide

Women and the Labyrinth of Leadership

Graduate Discussion Participation Scoring Guide

https://campustools.capella.edu/redirect.aspx?linkid=3731
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u09s1 - Studies

As you have seen throughout this course, effective global leadership involves more than adopting a set
of leadership strategies or the language and customs of a culture.

Developing as a global leader requires gaining cultural and country knowledge, acquiring global
leadership skills, applying cultural intelligence, and assessing one's global leadership capabilities.
Effective global leaders understand the need for leadership development strategies at all levels of the
organization including the C-suite, expatriate managers, HR directors, virtual team members, and
frontline workers, among others. A global leader must ensure global competency development is
implemented throughout the organization in personally and organizationally ethical ways.

An additional layer of complexity at the global level involves the myriad of considerations for ethical
leadership, ranging from legal concerns to corporate social responsibility. While these values may be
universally held terminal values (as discussed by Rokeach, as well as Stringer and Cassiday in Unit 4)
the associated behaviors or (instrumental values) may vary across cultures.

Reference

Rokeach, M. (1973). The nature of human values. New York, NY: The Free Press. 

Learning Activities

Readings

Use the Capella library to complete the following:

Abramson, N. R., & Moran, R. T. (2018). Managing cultural differences: Global leadership for
the 21st century (10th ed.). New York, NY: Routledge. 

Review Chapter 10, "Managing Global Transitions and Relocations." This information is
good background for this unit's assignment.

Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed
as the center shifts. Hoboken, NJ: Wiley.

Read Chapter 8, "Global Ethics: Beyond Integrity."

Use the Capella library to complete the following:

Read Davis's 2014 article, "Best Practice Principles in Leadership Development Interventions:
An Australian Perspective," from Journal of Management Policy and Practice, volume 15, issue
5, pages 107–119.

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=5042867
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
http://search.proquest.com.library.capella.edu/docview/1648031816?accountid=27965
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u09a1 - Global Leadership Presentation

Read Karakas and Sarigollu's 2012 article, "Benevolent Leadership: Conceptualization and
Construct Development," from Journal of Business Ethics, volume 108, issue 4, pages 537–553.
Read Nardon and Steers's 2008 article, "The New Global Manager: Learning Cultures on the
Fly," from Organizational Dynamics, volume 37, issue 1, pages 47–59.
Review the Global Business Research Library Guide. This guide, used in conducting business
internationally, contains resources for researching other countries and their cultures, etiquette,
and customs. It may be helpful as you gather country information for this unit's assignment.

Assignment Preparation

Use the Internet to complete the following:

Conduct research on your selected countries, cultures, and leadership for this unit's assignment.
Use search criteria such as "top corporate leadership development programs" to find models that
support multinational corporations. You will need to use multiple academic and professional
resources to support your presentation.

Overview

Using Geert Hofstede's and others' work on comparative country cultures, you will conduct research on
two countries, comparing and contrasting these cultures on several dimensions, including business
climate as well as leadership and management practices. You have been asked to prepare a
presentation to senior leadership in your company to help them plan for and prepare expat teams who
will be sent to the two countries you have selected. These relocated team members will work with U.S.
members as well as members from both countries.

By successfully completing this assignment, you will demonstrate your proficiency in the following
course competencies:

Analyze aspects of leading and working in global and diverse environments.
Apply practices for leading and following in diverse environments.
Analyze ways in which leaders and followers make personal and professional adjustments as
they work in complex environments.
Communicate effectively in a professional manner.

http://search.proquest.com.library.capella.edu/docview/1021033461?accountid=27965
http://www.sciencedirect.com.library.capella.edu/science/article/pii/S0090261607000563
http://capellauniversity.libguides.com/globalbusinessresearch


8/23/2020 LEAD5210

https://atlas.capella.edu/app#offering/8735045/course/8822748/preview/coursepreview 37/53

Preparation

Select two countries in different continents or regions (please do not choose India and Pakistan, but
rather select India and France, for example). If you are unclear as to which countries to use for this
assignment, please contact your instructor. The two countries must have enough available information
on their cultures and implicit leadership theories that may operate in the countries.

To conduct your country, culture, and leadership research, you will need to use academic as well as
professional resources. Information on countries, including economics, business climate, ways of doing
business, and cultural profiles can be found in the Global Business Research Library Guide. You will
also be able to search scholarly literature including management and leadership data from various
countries using the Capella library and databases such as Business Source Complete and ABI/Inform.
Consider your online resources carefully and use those with research-based information versus popular
blogs.

Assignment Requirements

For your assignment, you will prepare a PowerPoint presentation (with detailed speaker's notes) to
organizational leadership and include the following:

Compare and contrast the cultural context of selected countries. Comparison criteria includes:
Culture.
Economics and business climate.
Common business practices in each culture.
Management and leadership practices.
The status of and cultural expectations for women in each culture.

Analyze the implications of working with and leading others in the selected countries.
Synthesize development strategies and ethical global leadership requirements. Include elements
of ethics and social responsibility.
Develop recommendations for the application of cultural intelligence to leadership strategies and
practices in the selected countries.

Your presentation should be written clearly and be communicated effectively to organizational
leadership in a business environment. Keep in mind that the audience is composed of upper-level
leadership and tailor your content to appeal to that audience.

Submission Requirements

References: Support your analysis with at least 10 scholarly resources from the Capella library.
Use proper APA style and format for citations and references.
Length: 10–15 slides (with detailed speaker's notes), plus the references list.
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u09d1 - Global Leaders and Ethics

Written communication: Demonstrate graduate-level writing skills through concise
communication of thoughts conveying the overall goals of the analysis and do not detract from the
message.
Font and font size: Times New Roman, 12 point.

Refer to the assignment scoring guide to ensure that you meet the grading criteria for this assignment
before submission.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In
the tool, click the linked resources for helpful writing information.

Course Resources

Karakas and Sarigollu outline a model of benevolent leadership comprising four factors: (1) ethical
sensitivity; (2) spiritual depth; (3) positive engagement; and (4) community responsiveness. For this
discussion, respond to the following:

APA Style and Format

Introduction to the Writing Center

Guidelines for Effective PowerPoint Presentations [PPTX]

Capella University Library

Global Business Research Library Guide

Selecting the Best Keywords

Writing Feedback Tool

Geert Hofstede

https://campustools.capella.edu/redirect.aspx?linkid=1540
http://campustools.capella.edu/redirect.aspx?linkid=1541
http://campustools.capella.edu/redirect.aspx?linkid=3639
https://campustools.capella.edu/redirect.aspx?linkid=1651
http://campustools.capella.edu/redirect.aspx?linkid=2126
http://campustools.capella.edu/redirect.aspx?linkid=3826
http://campustools.capella.edu/redirect.aspx?linkid=2037
http://www.geert-hofstede.com/
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Unit 10   Personal Integrity and Global Citizenship

What are the essential ethical challenges and opportunities facing a leader who wishes to
become a more effective global leader?
How do the different aspects of ethics in business vary across cultures?
What best practices would you recommend to your colleagues who wish to become more
cosmopolitan and ethical global leaders?

Response Guidelines

Read the posts of your peers and respond to the posts of at least two other learners. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Course Resources

Introduction

It is imperative for global leaders to have a strong sense of personal values that guide ethical and legal
behaviors. You may encounter situations in various cultures that will challenge the beliefs and values of
your home country and which will require various responses. In order to act with integrity when faced
with an ethical dilemma, it is important to learn as much as you can about the situation, carefully
analyzing your options and acting consistently with your own values (that is, with integrity). Companies
are also challenged with managing their businesses in a socially responsible manner. They can be
good corporate citizens by using fair employment practices, protecting the environment and customers,
respecting and supporting basic human rights, and acting in ways that preserve the environment and
strengthen communities.

According to M. C. Nussbaum, "We must acknowledge right now that we are citizens of one
interdependent world, held together by mutual fellowship as well as the pursuit of mutual advantage, by
compassion as well as self-interest, by a love of human dignity in all people, even when there is nothing
we have to gain from cooperating with them."

Graduate Discussion Participation Scoring Guide

Benevolent Leadership: Conceptualization and Construct Development

http://search.proquest.com.library.capella.edu/docview/1021033461?accountid=27965
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u10s1 - Studies

No longer are we solely answerable to the local communities in which we operate; we must also
consciously acknowledge our responsibility as citizens of the world.

Issues of integrity, morality, and ethics are often collapsed in our thinking. In Michael Jensen's video he
defines integrity as being whole and complete, and honoring one's word. It is not about good or bad; it
is simply fulfilling obligations to the best of your ability, in a way that is consistent with your values.

References

Jensen, M. (n.d.). Integrity: A new model. The effective exercise of leadership. Retrieved from
https://www.youtube.com/watch?v=SPH1uWrolY8

Nussbaum, M. C. (2005). Beyond the social contract: Capabilities and global justice. In G. Brock & H.
Brighouse (Eds.), The political philosophy of cosmopolitanism (pages 196–228). Cambridge,
England: Cambridge University Press.

Learning Activities

Readings

Use the Capella library to read the following:

Gundling, E., Caldwell, C., & Cvitkovich, K. (2015). Leading across new borders: How to succeed
as the center shifts. Hoboken, NJ: Wiley.

Chapter 9, "Leading from Your Own Center," pages 165–182.

Use the Capella library to complete the following:

Read the 2014 article, "The Golden Rule and the Global Agenda: Developing Leaders to Meet
Ethical and Social Challenges," from Strategic Direction, volume 30, issue 8, pages 18–21.
Read Nussbaum's 2004 article, "Beyond the Social Contract: Capabilities and Global Justice,"
from Oxford Development Studies, volume 32, issue 1, pages 4–17.

Use the Internet to complete the following:

View Integrity: A New Model | Transcript with Michael Jensen.
Running Time: 4:16 minutes.

Complete the following:

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4040902
http://search.proquest.com.library.capella.edu/docview/1655515530?accountid=27965
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=13192227&site=ehost-live&scope=site
https://www.youtube.com/watch?v=SPH1uWrolY8
http://media.capella.edu/CourseMedia/LEAD5210/ThirdPartyTranscripts/IntegrityNewModel.html
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u10a1 - Global Leadership Development Plan

Read "Red Star China: Discovering the Essence of Guanxi (A)." You will use this case study in a
unit discussion. 

Optional Readings

Read Donaldson's 1996 article, "Values in Tension, Ethics Away From Home," from Harvard
Business Review, volume 74, issue 5, pages 48–62.
Read Maak and Pless's 2009 article, " Business Leaders as Citizens of the World: Advancing
Humanism on a Global Scale," from Journal of Business Ethics, volume 88, issue 3, pages 537–
550.

 

Overview

Reviewing the results of your Intercultural Effectiveness Scale (IES) and the Global Leadership Inventory
and what you have learned throughout this course, you will reflect on your learnings and personal global
leadership goals to create a development plan.

By successfully completing this assignment, you will demonstrate your proficiency in the following
course competencies:

Analyze aspects of leading and working in global and diverse environments.
Analyze ways in which leaders and followers make personal and professional adjustments as
they work in complex environments.
Communicate effectively in a professional manner.

Assignment Requirements

Develop a global leadership plan for yourself and include the following:

Analyze the behavior shifts you need to make to increase effectiveness as a global leader.
Describe two goals you wish to pursue to enhance personal global leadership competencies.
Develop a plan with next steps, listing three or four actions needed to support each goal.
Perform a quality review of goals and actions plan, using the SMART Model (goals that are
specific, measurable, attainable, reasonable, and timely).

https://atlas.capella.edu/bbcswebdav/institution/COURSE%20LEAD/LEAD5210/######/Course_Files/cf_case_study_red_star_china_a.pdf
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Support analysis, goals, and action steps with research to validate why those goals and actions
can enhance personal global leadership effectiveness.

Your plan should be written coherently to support a central idea with correct grammar, usage, and
mechanics as expected of a business professional.

Submission Requirements

References: Support your analysis with at least four scholarly resources. Use at least two
references from the course readings and at least two from your own research.
Length: 2–3 pages, not including the references list.
Written communication: Demonstrate graduate-level writing skills through concise communication
of thoughts conveying the overall goals of the analysis and do not detract from the message.
Formatting: Use APA formatting, including correct in-text citations, proper punctuation, double
spacing throughout, proper headings and subheadings, no extra line spaces before headings
and subheadings, proper paragraph and block indentation, no bolding, one-inch margins all
around, and no bullets.
Font and font size: Times New Roman, 12 point.

Refer to the assignment scoring guide to ensure that you meet the grading criteria for this assignment
before submission.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In
the tool, click the linked resources for helpful writing information.

Course Resources

APA Style and Format

Introduction to the Writing Center

Capella University Library

Global Business Research Library Guide

Selecting the Best Keywords

Writing Feedback Tool

https://campustools.capella.edu/redirect.aspx?linkid=1540
http://campustools.capella.edu/redirect.aspx?linkid=1541
https://campustools.capella.edu/redirect.aspx?linkid=1651
http://campustools.capella.edu/redirect.aspx?linkid=2126
http://campustools.capella.edu/redirect.aspx?linkid=3826
http://campustools.capella.edu/redirect.aspx?linkid=2037
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u10d1 - Red Star China Case Study and Ethical Choices

u10d2 - Course Reflections

In various global settings, leaders may be obliged to engage in behaviors considered unacceptable in
their home country but customary in another country and culture. In this unit's case study, Howard is
following his concept of guanxi within Chinese cultural norms. How does this compare to similar
practices in other countries? For this discussion, use concepts from the readings to support your
arguments and address the following:

Explore your personal value choices and adjustments needed for working effectively in other
countries and cultures.
Identify the changes you would need to make as you explore working in other cultures and explain
why these goals are important to you.
List two goals with at least two accompanying action items for each.
Solicit feedback from peers on any additional actions they can recommend.

Response Guidelines

Read the posts of your peers and respond to at least two. When responding, seek clarification. Share
your personal experiences that relate to their experiences and provide feedback. Be sure to cite any
sources used to support your posts.

Course Resources

For this discussion, you will:

Comment on how your overall views of the global business environment have changed as a result
of taking this course.
Share the top two or three ideas you have gained from this course.

Graduate Discussion Participation Scoring Guide

Case Study: Red Star China A [PDF]
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Explain why these ideas are important to you.
Describe how they might change you as a global leader.

Response Guidelines

Read the posts of your peers and respond to the post of at least one other learner. When responding,
seek clarification. Share your personal experiences that relate to their experiences and provide
feedback. Be sure to cite your sources.

Course Resources

Scoring Guides

u03a1 - Cross-Cultural Leadership Capabilities Scoring Guide

Percentage of Course Grade: 20%.

Criteria
Non-
performance

Basic Proficient Distinguished

Analyze the six domains of
the IES in terms of their
applicability to global
leadership effectiveness. 
25%

Does not
describe the
six domains
of the IES in
terms of their
applicability
to global
leadership
effectiveness.

Describes, but
does not
analyze the six
domains of the
IES in terms of
their
applicability to
global
leadership
effectiveness.

Analyzes the
six domains of
the IES in
terms of their
applicability to
global
leadership
effectiveness.

Analyzes the
six domains
of the IES in
terms of their
applicability
to global
leadership
effectiveness,
and
summarizes
personal
assessment's
results.

Analyze the assessment
frameworks in terms of
personal effectiveness in

Does not
describe the
assessment

Describes, but
does not
analyze the

Analyzes the
assessment
frameworks in

Analyzes the
assessment
frameworks

Graduate Discussion Participation Scoring Guide




