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Syllabus

Course Overview

In this course, you will examine theories and models of business operations and their role in
developing and delivering a superior product or service to the marketplace. In addition, you will apply
business analytics skills and use data to evaluate strategic and tactical impact to business functions
across the organization.

Course Structure

This course is designed around three major themes.

Process Management 

Units 1–4. The first four weeks focus on process design, process documentation (that
is, procedures), process analysis, and process improvement.

Demand Management

Units 5–7. The next three weeks examine forecasting, inventory management, and scheduling.

Supply Chain Management

Units 8–10. The final weeks introduce how supply chains and logistics create value for a company.

Career in the Courseroom

Gaining academic credentials by completing your program is an important step in your career
development, but it is only one piece of the puzzle. Connecting with people, gaining knowledge and
experience, and learning how to market yourself in your field are also necessary for career
management and success.

It is never too early to take action! The Capella Career Center has resources and tools on career
exploration and job searching to help learners and alumni manage their career at every stage. Be
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sure to check out Capella Connect, a career networking and mentoring platform for learners and
alumni.

Supporting Resources

Operations management-related resources are provided for each unit. Additional resources that may
be useful throughout your courses have been gathered for easy access in the MBA Program
Resources link in the courseroom.

ePortfolio

Your assignments are a way to demonstrate your proficiency in analyzing operations management
theories and models and using data to evaluate your decisions. Save your assignments to your
ePortfolio for future workplace reference. You will have access to this tool after your courses are
completed with Capella.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

MBA5008.

Analyze how operations management theories and models effect the
development and delivery of products or services to the marketplace.

1

Use logistics and supply chain management tools to manage the distribution
of products and services.

2

Use data to evaluate the effect of operations management decisions on
organizational goals.

3

Evaluate the effectiveness of operations management strategies to achieve
quality and customer service goals.

4

Communicate business needs, opportunities, and strategies with multiple
stakeholders.

5

https://campustools.capella.edu/redirect.aspx?linkid=4900
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Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom,
located in your Course Tools. Registered learners in a Resource Kit program can access these
materials using the courseroom link on the Friday before the course start date. Some materials are
available only in hard-copy format or by using an access code. For these materials, you will receive
an email with further instructions for access. Visit the Course Materials page on Campus for more
information.

https://campus.capella.edu/course-materials/home
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Book

Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2019). Operations management: Processes
and supply chains(12th ed.). New York, NY: Pearson. ISBN: 9780134741062

Library

The following required readings are provided in the Capella University Library or linked directly in this
course. To find specific readings by journal or book title, use Journal and Book Locator. Refer to the
Journal and Book Locator library guide to learn how to use this tool.

Bhamu, J., & Singh Sangwan, K. (2014). Lean manufacturing: Literature review and research
issues. International Journal of Operations and Production Management, 34(7), 876–940.
Buhl, H. U., Röglinger, M., Stöckl, S., & Braunwarth, K. S. (2011). Value orientation in process
management. Business and Information Systems Engineering, 3(3), 163–172.
Chase, C. W., Jr. (2016). Demand-driven planning: A practitioner's guide for people, process,
analytics, and technology. Hoboken, NJ: John Wiley and Sons, Inc.
Chopra, S., & Sodhi, M. S. (2014). Reducing the risk of supply chain disruptions. MIT Sloan
Management Review, 55(3), 73–80.
Gligor, D. M. (2014). The role of demand management in achieving supply chain agility. Supply
Chain Management, 19(5), 577–591.
Gligor, D. M., & Holcomb, M. C. (2012). Understanding the role of logistics capabilities in
achieving supply chain agility: A systematic literature review. Supply Chain
Management, 17(4), 438–453.
Goyal, S., Hardgrave, B. C., Aloysius, J. A., & DeHoratius, N. (2016). The effectiveness of RFID
in backroom and sales floor inventory management. International Journal of Logistics
Management, 27(3), 795–815.
Gupta, M. C., & Boyd, L. H. (2008). Theory of constraints: A theory for operations management.
Journal of Operations and Production Management, 28(10), 991–1012.
Islam, S., Karia, N., Firdaus Bin, A. F., & Soliman, M. (2017). A review on green supply chain
aspects and practices. Management and Marketing, 12(1), 12–36.
Madhani, P. M. (2017). Customer-focused supply chain strategy: Developing business value-
added framework. IUP Journal of Supply Chain Management, 14(4), 7–22.
Maklan, S., Knox, S., & Peppard, J. (2011). Why CRM fails and how to fix it. MIT Sloan
Management Review, 52(4), 77–85.
Paul, S. K., Sarker, R., & Essam, D. (2016). Managing risk and disruption in production-
inventory and supply chain systems: A review. Journal of Industrial and Management
Optimization, 12(3), 1009–1029.
Simchi-Levi, D., Clayton, A., & Raven, B. (2013). When one size does not fit all. MIT Sloan
Management Review, 54(2), 15–17.

http://campustools.capella.edu/redirect.aspx?linkid=1678
http://capellauniversity.libguides.com/journalbooklocator
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2114715417%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F921460128%3Faccountid%3D27965
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4622921#
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1514709899%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1633971906%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1022712866%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1836586987%3Faccountid%3D2796
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F232327781%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1902517248%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1989834981%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F875531961%3Faccountid%3D27965
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=iih&AN=111992685&site=ehost-live&scope=site
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1266763119%3Faccountid%3D27965


8/23/2020 MBA5016

https://atlas.capella.edu/app#offering/5431978/course/9170396/preview/coursepreview 5/42

Unit 1   Creating Value

Swenseth, S. R., & Olson, D. L. (2016). Trade-offs in lean vs. outsourced supply chains.
International Journal of Production Research, 54(13), 4065–4080. 
Tulasi, C. H. L., & Rao, A. R. (2012). Review on theory of constraints. Journal of Advances in
Engineering and Technology, 3(1), 334–344. 
van Dun, D. H., Hicks, J. N., & Wilderom, C. P. M. (2017). Values and behaviors of effective
lean managers: Mixed-methods exploratory research. European Management Journal, 35(2),
174–186. 

Suggested

The following materials are recommended to provide you with a better understanding of the topics in
this course. These materials are not required to complete the course, but they are aligned to course
activities and assessments and are highly recommended for your use.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was
designed, some may no longer be valid. If you cannot access a specific link, contact your instructor
for an alternative URL. Permissions for the following links have been either granted or deemed
appropriate for educational use at the time of course publication.

ASQ. (n.d.). Data collection and analysis tools. Retrieved from http://asq.org/learn-about-
quality/data-collection-analysis-tools/overview/overview.html

Optional

The following optional materials are offered to provide you with a better understanding of the topics in
this course. These materials are not required to complete the course.

Introduction

This week you will:

http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=118193646&site=ehost-live&scope=site
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1324997727%3Faccountid%3D27965
https://www-sciencedirect-com.library.capella.edu/science/article/pii/S026323731630038X?_rdoc=1&_fmt=high&_origin=gateway&_docanchor=&md5=b8429449ccfc9c30159a5f9aeaa92ffb
http://asq.org/learn-about-quality/data-collection-analysis-tools/overview/overview.html
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u01s1 - Planning Ahead: Unit 4 Assignment

u01d1 - Improving a Customer-Contact Matrix for a Service Process or Product-Process
Matrix for a Manufacturing Process

Participate in a discussion about either a service process or a manufacturing process and how
it is classified and can be improved.
Begin preparing for your assignment due in Unit 4 and for a discussion related to it in Unit 2.

In this unit, the process and supply chain views of operations management will be introduced. We will
focus on process management in the first part of this course and supply chain management during
the last part. In between these two topics, we will address demand management.

As you start thinking about creating value in the facets of operations management, these readings will
help you:

Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2019). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson.

Chapter 1: Using Operations To Create Value.
Chapter 2: Process Strategy and Analysis.
Chapter 3: Quality and Performance.

Learning Activities

The first assignment, Process Improvement Plan, will be due at the end of Unit 4. Review the
assignment requirements and the scoring guide in Unit 4 for more information. The resources and
activities in Units 1–4 will help you complete your first assignment. You may want to decide this week
on a process for your assignment and consider possible process constraints, as you will need to
address your selected process in a discussion in Unit 2.

u01s1 - Learning Components

Assess a process and its opportunities for process improvement.

For this week's discussion, choose either Option 1 or Option 2. You do not need to do both. As you
draft your discussion post, remember that adding support to your statements adds strength to your
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Unit 2   Capacity Management

position. When you reference a source to support your ideas or opinions, you need to cite that source
following APA guidelines.

Option 1

In 3–4 paragraphs, identify a service process you come into contact with on a regular basis. The
process might be one at your place of work or one that you encounter as a customer. Briefly describe
the process. Where does this process fall on the Customer-Contact Matrix for Service Processes?
Discuss specific aspects of how the process might be improved. 

Option 2

In 3–4 paragraphs, identify a manufacturing process you come into contact with on a regular basis.
The process might be one at your place of work or another process you are familiar with. Briefly
describe the process. Where does this process fall on the Product-Process Matrix for Manufacturing
Processes? Discuss specific aspects of how the process might be improved.  

Response Guidelines

After posting your discussion, provide a substantive response to one of your peers who chose
the same option as you did and one who chose the other option. You need to submit a minimum
of one initial post and one response to each option to earn the minimum grade for
participation. Consider the insights, comments, or questions raised as a result of your peers' posts.
Be sure to reference sources, as appropriate and using APA style and format, in supporting your
views.

Course Resources

u01d1 - Learning Components

Assess a process and its opportunities for process improvement.
Apply master's-level skill in critical thinking, research, and writing.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.
Use feedback from instructor and peers to improve writing skills.

Graduate Discussion Participation Scoring Guide
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u02d1 - Minimizing Demand Forecasting Errors

Introduction

This week you will:

Participate in a discussion about demand forecasting.
Discuss process constraints for your first assignment, Process Improvement Plan, due in Unit
4. 

This unit introduces the concepts of capacity planning and constraint management. All types of
processes, whether service-based or product-based, must consider both capacity and constraints.
The theory of constraints can be applied to many different processes to increase efficiency and
throughput. 

As you start thinking about capacity and constraint management, these readings will help:

Buhl, H. U., Röglinger, M., Stöckl, S., & Braunwarth, K. S. (2011). Value orientation in process
management. Business and Information Systems Engineering, 3(3), 163–172.
Gupta, M. C., & Boyd, L. H. (2008). Theory of constraints: A theory for operations
management. Journal of Operations and Production Management, 28(10), 991–1012. 
Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2016). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson.

Chapter 4: Capacity Planning.
Chapter 5: Constraint Management.

Tulasi, C. H. L., & Rao, A. R. (2012). Review on theory of constraints. Journal of Advances in
Engineering and Technology, 3(1), 334–344. 

Learning Activities

Capacity management requires demand forecasts. In 3–4 paragraphs, address the following:

What are some possible sources of error in demand forecasts?
As a manager, what are some approaches you can take to minimize forecasting errors?

Response Guidelines

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F921460128%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F232327781%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1324997727%3Faccountid%3D27965
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u02d2 - Identifying Process Constraints

After posting your discussion, provide a substantive response to two of your peers who
share similarities and differences in their opinions about demand forecasts. What feedback would
you provide regarding their thoughts on approaches to take to minimize forecasting errors? Consider
the insights, comments, or questions raised as a result of your peers' posts. Be sure to reference
sources, as appropriate and following APA guidelines, in supporting your views.

Course Resources

u02d1 - Learning Components

Analyze areas of opportunity for process improvement.
Apply master's-level skill in critical thinking, research, and writing.
Make recommendations for process improvements that will create value for the company.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.
Use feedback from instructor and peers to improve writing skills.

Every process has constraints. In 3–4 paragraphs, address the following:

What are the biggest constraints you have identified in the process you have selected for your
Process Improvement Plan assignment?
How can you use the theory of constraints to reduce the bottlenecks in this process?

As you think about your career development and potential job search, what are your own
bottlenecks in pursuing the next opportunity inside or outside your organization? Where
might your process of career development and job searching get held up? Assess the
strengths of your professional network, career opportunities, resume, and LinkedIn profile
and identify three things you will do between now and Unit 6 to improve whatever
bottlenecks you may have in your own process. We will revisit this issue of career
readiness in the Unit 6 discussion. 

Response Guidelines

Graduate Discussion Participation Scoring Guide
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Unit 3   Lean Operations

After posting your discussion, provide a substantive response to two of your peers who share
similarities and differences in their identified constraints for their process improvement plan.
Consider the insights, comments, or questions raised as a result of your peers' posts. Be sure to
reference sources, as appropriate and following APA guidelines, in supporting your views.

Course Resources

u02d2 - Learning Components

Assess a process and its opportunities for process improvement.
Apply master's-level skill in critical thinking, research, and writing.
Identify areas of opportunity for process management and improvement.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.
Use feedback from instructor and peers to improve writing skills.

Introduction

This week you will:

Participate in a discussion about the characteristics of lean systems and their impact on value
creation.

Lean operations rely on the concept of removing waste and delays from systems and processes. The
idea is to maximize value while eliminating inefficiencies. Continuous improvement is a key aspect of
lean operations. 

As you start thinking about lean operations, these readings will help:

Bhamu, J., & Singh Sangwan, K. (2014). Lean manufacturing: Literature review and research
issues. International Journal of Operations and Production Management, 34(7), 876–940.

Graduate Discussion Participation Scoring Guide

Capella Career Center – Job Search Checklist

Resume Review Rubric

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2114715417%3Faccountid%3D27965
http://campustools.capella.edu/redirect.aspx?linkid=4020
http://campustools.capella.edu/redirect.aspx?linkid=4910
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u03d1 - Implementing and Sustaining Lean System Characteristics

van Dun, D. H., Hicks, J. N., & Wilderom, C. P. M. (2017). Values and behaviors of effective
lean managers: Mixed-methods exploratory research. European Management Journal, 35(2),
174–186.

Learning Activities

In Operations Management: Processes and Supply Chains, Krajewski, Malhotra, and Pitzman
(2016) identify a number of characteristics of lean systems (p. 216). Based upon course readings
and your experience, in 3–4 paragraphs, address the following:

Which two characteristics are the most difficult for managers to implement and sustain?
Which two characteristics do you believe can have the biggest impact on value creation?
Why? 

The following reading provides insight into this discussion:

Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2016). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson.

Chapter 6: Lean Systems.

Response Guidelines

After posting your discussion, provide a substantive response to two of your peers who
share similarities and differences in their opinions about what characteristics impact value creation.
What feedback would you provide regarding the characteristics they identified as being the most
difficult for management to sustain? Consider the insights, comments, or questions raised as a result
of your peers' posts. Be sure to reference sources, as appropriate and following APA guidelines, in
supporting your views.

Course Resources

u03d1 - Learning Components

Assess a process and its opportunities for process improvement.

Graduate Discussion Participation Scoring Guide

https://www-sciencedirect-com.library.capella.edu/science/article/pii/S026323731630038X?_rdoc=1&_fmt=high&_origin=gateway&_docanchor=&md5=b8429449ccfc9c30159a5f9aeaa92ffb
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Unit 4   Project Management

u04s1 - Activity: Process Improvement Quiz

Apply master's-level skill in critical thinking, research, and writing.
Assess appropriate data to use in analyzing a process change.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.
Use appropriate tools to analyze process performance.
Use feedback from instructor and peers to improve writing skills.

Introduction

This week you will:

Participate in an activity on the foundations of process improvement. 
Submit your first assignment, a process improvement plan.
Begin preparing for your assignment due in Unit 7 and for two discussions related to it in Units
5 and 6.

Project management is a systematic approach to managing projects. The five phases of project
management often include defining, organizing, planning, monitoring, and controlling. Companies of
all sizes can use project management concepts, tools, and techniques to enhance the value of their
projects. 

As you start thinking about project management, these readings will help:

Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2016). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson.

Chapter 7: Project Management.

Learning Activities

In the following activity, respond to questions about the fundamentals of process improvement. You
will use this knowledge as you complete your Unit 4 assignment. This activity is for your own self-
assessment.

Process Improvement Quiz  | Transcript.

https://media.capella.edu/CourseMedia/MBA5016/GuidedPath/processImprovement/wrapper.asp
https://media.capella.edu/CourseMedia/MBA5016/GuidedPath/processImprovement/transcript.asp
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u04a1 - Process Improvement Plan

u04s1 - Learning Components

Assess a process and its opportunities for process improvement.

Introduction

This portfolio work project, a process improvement plan, will help you demonstrate competencies in
process documentation, process analysis, and process improvement.

Scenario

For this assignment, choose either Option 1 or Option 2. You do not need to do both. You will apply
one of these scenarios in the Requirements below. Both options will be graded using the same
scoring guide.

Option 1

Wild Dog Coffee Company, a locally owned company with a single coffee shop location, serves a
wide selection of espresso products, small breakfast and lunch menu items, and a limited evening
menu. The company is planning to expand the business by adding an additional location. While
different menu items may be tested at the new location, the espresso beverage preparation process
will remain exactly the same. The company wants to ensure that the espresso beverage preparation
process is documented and refined before the move.

Option 2

Select a business and process of your choosing. Note: It is recommended that you use the same
business for each assignment in this course. Before choosing a company, read the assignments
thoroughly to ensure:

The company fits the assignment requirements and you have access to the information needed
to complete the assignment.
The business information is disclosed in the assignment for the instructor's reference.
You can distribute the business' data without disclosing confidential information.

Contact your instructor with questions.

Your Role
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Option 1

You are one of three owners of Wild Dog Coffee Company. Your background is primarily in
operations. Your business partners' backgrounds are in marketing and sales. While they are working
on the external aspects of the business that will bring customers in, you are focused on making the
internal customer-facing processes as efficient as possible. You are preparing an analysis and
recommendations that will help manage a core process improvement for the successful opening of a
second location.

Option 2

Your boss, a director, has tasked you with a process improvement project. She is relying on you to
prepare an analysis and recommendations that can be presented to the executive team of the
company. 

Requirements

Include the following in your process improvement plan:

Analyze the steps for a selected process.
Develop a flowchart showing the process' steps. You may include as many steps as are
relevant for the scenario.
If using Wild Dog Coffee Company, show the steps for preparing an espresso beverage
(for example, latté, cappuccino); there are two steps that must be included: (1) order is
submitted and (2) beverage is handed to the customer. Hint: You may want to visit a local
coffee shop to observe the beverage preparation process.

Write a procedure documenting the selected process. At a minimum, the procedure must
document the following for the process:

Metrics. Identify at least two metrics that will be useful in determining how well the new
process is performing. Be sure to identify the target value of the metric and how you will
measure it.

For Wild Dog Coffee Company, it could be how well the beverage preparation
process is performing. A third metric is already identified for you: order delivery
time. (This is the time between when the order is submitted and the time the
beverage is handed to the customer.)

Procedure. This section describes each step of the process.
For Wild Dog Coffee Company, your procedure should be titled, “Espresso
Beverage Preparation Process.” Be sure to include order submittal and handing the
beverage to the customer as part of the procedure.
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Purpose (of the procedure). This section describes what the procedure is intended to
do.

Analyze data for process changes for a selected process. Respond to the following questions
for your selected process:

Is the process centered? Provide the results of your calculations and the rationale for your
decision by thinking about the process capability.
Is the process capable at 3-sigma? Provide the results of your calculations and the
rationale for your decision by thinking about the process capability index.
Is the process in statistical control? Provide the appropriate numbers and the rationale for
your decision using a control chart for individuals.
For Wild Dog Coffee Company, analyze the order delivery time data for
beverage services in the Beverage Service Times document linked in the Resources.
This data is for 50 beverage preparation events and was collected using their order
processing system. Each individual order gets a time-stamp when it is placed and again
when the beverage is handed to the customer. The senior barista thinks the beverage
delivery times should range between 2 and 3 minutes. The known process standard
deviation, which has been calculated on an ongoing basis, is 0.5903 minutes.

Analyze the cause and effect of process variances.
Brainstorm possible sources of variation to create a cause-and-effect diagram to help
analyze potential sources of variation in the espresso beverage preparation process at
Wild Dog Coffee Company or for your selected business' process. Your diagram must
include at least four of the “6 Ms” (that is, management, manpower, method,
measurement, machine, materials).

Recommend quality and customer service improvements for a selected process.
Detail the results of your analysis for Wild Dog Coffee Company or your selected
business' process to substantiate your recommendations.

Deliverable Format

Requirements

The process improvement plan is to be a minimum of 7 pages, not including the title, reference,
and appendix pages.
Use a process improvement plan template of your choice.

Related company standards:

The process improvement plan is a professional document and should therefore follow the
corresponding MBA Academic and Professional Document Guidelines (available in the MBA
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Program Resources), including single-spaced paragraphs.
In addition, include the following in the appendix:

Flowchart.
Procedure.
Detailed results of order delivery time analysis.
Cause-and-effect diagram. 

Use American Society for Quality (ASQ) data analysis tools and 2–3 additional scholarly or
academic sources where applicable.
Use APA formatting for citations and references.

Evaluation

By successfully completing this assignment, you will demonstrate your proficiency in the following
course competencies through corresponding scoring guide criteria:

Competency 1: Analyze how operations management theories and models effect the
development and delivery of products or services to the marketplace.

Analyze the steps for a selected process.

Competency 2: Use logistics and supply chain management tools to manage the distribution of
products and services.

Write a procedure documenting a selected process.

Competency 3: Use data to evaluate the effect of operations management decisions on
organizational goals.

Analyze data for process changes for a selected process.
Analyze the cause and effect of process variances.

Competency 4: Evaluate the effectiveness of operations management strategies to achieve
quality and customer service goals.

Recommend quality and customer service improvements for a selected process.

Competency 5: Communicate business needs, opportunities, and strategies with multiple
stakeholders.

Write coherently to support a central idea with correct grammar, usage, and mechanics
as expected of a business professional. 

Your instructor will provide feedback as they were the recipient of your deliverable in the
workplace, using the scoring guide. Refer to the scoring guide to ensure you meet the grading criteria
for this assignment before submission.

ePortfolio
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u04s2 - Planning Ahead: Unit 7 Assignment

Unit 5   Forecasting

This portfolio work project demonstrates your competency in applying knowledge and skills required
of a MBA learner in the workplace. Save this activity to your ePortfolio for future reference in the
workplace.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In
the tool, click the linked resources for helpful writing information.

Course Resources

The second assignment, Demand Management Plan, will be due at the end of Unit 7. Review the
assignment requirements and the scoring guide in Unit 7 for more information. You may want to
decide this week on the product you are using for your assignment and consider forecasting errors
and inventory pressures, as you will need to address these things in discussions in Units 5 and 6. 

Introduction

This week you will:

Participate in two discussions about managing demand patterns and forecasting. These
discussions support your next assignment, Demand Management Plan, due in Unit 7.

Beverage Service Times [XLSX]

Writing Feedback Tool

ASQ:Data Collection and Analysis Tools.

http://campustools.capella.edu/redirect.aspx?linkid=2037
http://asq.org/learn-about-quality/data-collection-analysis-tools/overview/overview.html
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u05d1 - Managing Product Demand Patterns

Forecasts are used to predict demand patterns and a variety of other futuristic events. The accuracy
of forecasts is key to value creation. In this unit, we will address a number of forecasting techniques
that are used in operations management. 

As you start thinking about forecasting, these readings will help you:

Chase, C. W., Jr. (2016). Demand-driven planning: A practitioner's guide for people, process,
analytics, and technology. Hoboken, NJ: John Wiley and Sons, Inc.

This e-Book resource provides a good foundation for the Unit 7 assignment.  

Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2016). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson.

Chapter 8: Forecasting.

Maklan, S., Knox, S., & Peppard, J. (2011). Why CRM fails and how to fix it. MIT Sloan
Management Review, 52(4), 77–85. 

Learning Activities

In 3–4 paragraphs, complete the following:

What type of demand pattern do you see for the product you are using for your Demand
Management Plan assignment in Unit 7?
Using your course readings and experiences, what are some techniques you can use to
manage this demand pattern?

The following reading provides insight into this discussion:

Gligor, D. M. (2014). The role of demand management in achieving supply chain agility. Supply
Chain Management, 19(5), 577–591.

Response Guidelines

After posting your discussion, provide a substantive response to two of your peers who
share similarities and differences in their opinions about product demand patterns. Consider the
insights, comments, or questions raised as a result of your peers' posts. Be sure to reference
sources, as appropriate and following APA guidelines, in supporting your views.

Course Resources

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=4622921#
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F875531961%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1633971906%3Faccountid%3D27965
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u05d2 - Minimizing Forecasting Errors

u05d1 - Learning Components

Analyze demand patterns.
Apply master's-level skill in critical thinking, research, and writing.
Analyze inventory pressures.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.
Use feedback from instructor and peers to improve writing skills.

Your senior manager has asked you to explain a forecasting error. In 3–4 paragraphs, address the
following:

Explain a forecasting error related to the product you chose for your Unit 7 assignment.
What will you tell your senior manager about how the forecasting error can be minimized?

Response Guidelines

After posting your discussion, provide a substantive response to two of your peers who
share similarities and differences in their opinions about minimizing forecasting errors. Consider the
insights, comments, or questions raised as a result of your peers' posts. Be sure to reference
sources, as appropriate and following APA guidelines, in supporting your views.

Course Resources

u05d2 - Learning Components

Explain operations management theories and models to others.
Apply master's-level skill in critical thinking, research, and writing.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide
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Unit 6   Inventories and Scheduling

u06d1 - Identifying Inventory Pressures

Use feedback from instructor and peers to improve writing skills.

Introduction

This week you will: 

Participate in a discussion about inventory management for your assignment due in Unit 7.
Discuss the pros and cons of chase and level strategies for workforce management. 

Inventory and scheduling are two critical aspects of operations management. The challenge with
inventory management is finding the optimal inventory to have on hand that allows you to minimize
inventory holding costs while maximizing your ability to meet customer demand. Operations planning
and scheduling processes are central to supply chain integration. Many functions within the
organization are involved in planning and scheduling for each product.   

As you start thinking about inventory management, these readings will help:

Goyal, S., Hardgrave, B. C., Aloysius, J. A., & DeHoratius, N. (2016). The effectiveness of RFID
in backroom and sales floor inventory management. International Journal of Logistics
Management, 27(3), 795–815.
Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2019). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson. 

Chapter 9: Inventory Management.
Chapter 10: Operations Planning and Scheduling.

Learning Activities

In 3–4 paragraphs, complete the following:

In thinking about the inventory pressures for the product you are using for your Demand
Management Plan assignment in Unit 7, which pressures are most prevalent?
Are you inclined to maintain small inventories or large inventories? Why? 

Response Guidelines

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1836586987%3Faccountid%3D2796
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u06d2 - Examining Workforce Strategies

After posting your discussion, provide a substantive response to two of your peers who
share similarities and differences in their opinions about managing inventories. Consider the
insights, comments, or questions raised as a result of your peers' posts. Be sure to reference
sources, as appropriate and following APA guidelines, in supporting your views.

Course Resources

u06d1 - Learning Components

Analyze demand patterns.
Apply master's-level skill in critical thinking, research, and writing.
Analyze inventory pressures.
Assess appropriate data to use in analyzing a process change.
Make recommendations based upon analysis of process data.
Develop an inventory management plan.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.
Use feedback from instructor and peers to improve writing skills.

Managers use both chase and level strategies for workforce management. In 3–4 paragraphs,
address the following:

What are the pros and cons of each approach?
What factors should managers consider when deciding which workforce strategy to implement?
In the Unit 2 discussion, Identifying Process Constraints, you assessed the strengths of your
professional network, career opportunities, resume, and LinkedIn profile and identified three
things you would do to improve whatever bottlenecks you may have in your own process. This
included assessing the strengths of your professional network, career opportunities, resume,
and LinkedIn profile. What did you identify and what did you do to improve your own workforce
strategy? What gaps still exist and what is your strategy for closing those gaps?

Response Guidelines

Graduate Discussion Participation Scoring Guide
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Unit 7   Resource Planning

After posting your discussion, provide a substantive response to two of your peers who
share similarities and differences in their opinions about workforce strategies. Consider the insights,
comments, or questions raised as a result of your peers' posts. Be sure to reference sources, as
appropriate and following APA guidelines, in supporting your views.

Course Resources

u06d2 - Learning Components

Analyze staffing plans.
Apply master's-level skill in critical thinking, research, and writing.
Create schedules to support value creation.
Make recommendations based upon analysis of process data.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.
Use feedback from instructor and peers to improve writing skills.

Introduction

This week you will:

Participate in an activity on the foundations of demand management. 
Submit your second assignment, a demand management plan.
Begin preparing for your assignment due in Unit 10 and for discussions related to it in Units 8
and 9.

The process of resource planning aggregates various process management plans, demand
management plans, and other operational plans to identify specific input resource requirements.
These input resources can include a variety of things, based upon the company, the product, and the
business. Examples of input resources include parts, materials, machines, equipment, supplies, and
labor. 

As you start thinking about resource planning, this reading will help:

Graduate Discussion Participation Scoring Guide
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u07s1 - Activity: Demand Management Quiz

u07a1 - Demand Management Plan

Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2019). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson.

Chapter 11: Resource Planning. 

Learning Activities

In the following activity, respond to questions about the fundamentals of demand management. You
will use this knowledge in your Unit 7 assignment. This activity is for your own self-assessment.

Demand Management Quiz | Transcript.

u07s1 - Learning Components

Analyze demand patterns.
Explain operations management theories and models to others.
Analyze inventory pressures.

Introduction

This portfolio work project, a demand management plan, will help you demonstrate your competency
in forecasting, inventory management, and scheduling. 

Scenario

For this assignment, choose either Option 1 or Option 2. You do not need to do both. You will apply
one of these scenarios in the Requirements below. Both options will be graded using the same
scoring guide.

Option 1

Wild Dog Coffee Company, a locally owned company with a single coffee shop location, serves a
wide selection of espresso beverages, small breakfast and lunch menu items, and a limited evening
menu. The company is planning to expand the business by adding an additional location. While

https://media.capella.edu/CourseMedia/MBA5016/GuidedPath/demandManagement/wrapper.asp
https://media.capella.edu/CourseMedia/MBA5016/GuidedPath/demandManagement/transcript.asp
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different menu items may be tested at the new location, their core processes will remain the same.
You have been working on process improvement in preparation for the expansion and are now
turning your attention to demand management.  

Option 2

If you chose Option 2 for the Unit 4 assignment, use the same business for this assignment, or select
a different business. Note that it is recommended that you use the same business for each
assignment in this course, using the following criteria for your selection:

The company fits the assignment requirements and you have access to the information needed
to complete the assignment.
The business information is disclosed in the assignment for your instructor's reference.
You can distribute the business data without disclosing confidential information.

Contact your instructor with questions. 

Your Role

Option 1

As an owner of Wild Dog Coffee Company, you and your business partners are planning the opening
of a second location. You need to prepare an analysis and recommendations for demand
management, including forecasting, inventory, and scheduling, for your current location, so you can
refine the model before opening the second location. 

Option 2

Your boss, a director, has tasked you with a demand management project. She is relying on you to
prepare an analysis and recommendations for demand management that can be presented to the
executive team of the company. You completed a special project for her a few months ago that went
very well, and you are pleased to have received this new assignment.

Requirements

Include the following in your demand management plan:

Assess the impact of advertising on product demand.
If using Wild Dog Coffee Company, the following basic assumptions will help you prepare
a demand forecast:
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The other owners of Wild Dog Coffee Company handle the business' marketing and sales functions,
and they believe that advertising expenditures impact the sale of coffee beverages. They want you to
confirm whether or not their advertising dollars are driving sales. Here is what was agreed upon by all
the owners:

Wild Dog Coffee Business Information

Questions Responses

How many espresso beverages are made
each hour?

30, on average

How many ounces of espresso beans are
used for each beverage?

1.5 ounces

How many hours per day is the coffee shop
open?

6:00 a.m.–8:00 p.m., Sunday–Saturday

How many days each month is the business
open?

364 days per year. The coffee shop is closed
on Christmas day.

You have the following six months of data to work with for pounds of espresso beans (y) used each
month and monthly advertising expenditures (x):

Espresso Bean Use and Advertising

Month Lbs/Beans (y)
Advertising
Dollars (x)

1 987 $1,050

2 1,412 $1,500

3 1,020 $1,000

4 1,140 $1,250

5 1,322 $1,500

6 1,399 $1,500

Analyze forecasting techniques for the selected product.
Use a simple linear regression model to show your forecast.
If using Wild Dog Coffee Company, forecast the pounds of espresso beans needed for
month 7 if the advertising budget for month 7 is $1,350. Interpret the model and respond
to the following questions for Wild Dog Coffee Company:



8/23/2020 MBA5016

https://atlas.capella.edu/app#offering/5431978/course/9170396/preview/coursepreview 26/42

How many espresso beverages will the company need to prepare, on average,
each day?
How many pounds of espresso beans will the company need, on average, each
day?
To what extent do advertising dollars predict the need for espresso beans?

Prepare an inventory management analysis for the selected product.
In your analysis, include two different approaches to inventory management. What are the
pros and cons of each system you analyzed? 

If using Wild Dog Coffee Company, the following provides additional information
you have gathered from the inventory management analysis:

Since Wild Dog Coffee Company is small, the company must manage
inventory very carefully. While larger companies can have lots of inventory on
the shelf, Wild Dog simply does not have the cash to do that. As such, you
have a number of pressures for small inventories. Wild Dog does not have the
ability to store a lot of beans, to cover the cost of capital, or to withstand
unnecessary expenditures for taxes, insurance, and shrinkage. Shrinkage is
important because roasted espresso beans only maintain their optimal
freshness for two weeks.
Demand is approaching 1,400 pounds of espresso beans per month.
Only one type of espresso bean is stocked.
Demand is not constant on a daily or weekly basis.
If you run out of espresso beans at any point, you will have to close the
business until the next shipment of beans arrives.
Espresso beans are shipped in 25-pound packages. (This is your base
inventory unit.)
The cost per pound of beans averages $9.00.
Espresso beans are delivered seven (7) days after placing the order and on
any day of the week.
Shipping is free on orders over $250. Otherwise, shipping is $19.95 per
order, regardless of weight. (This is the only ordering cost you incur.)
Holding costs are 10 percent/year/unit.
Standard deviation for daily demand is 1.84 pounds.

Analyze workforce scheduling.
In your analysis, detail two different staffing scenarios for Wild Dog Coffee Company or
your selected business. What are the pros and cons of each staffing scenario?
Use a Word table or Excel spreadsheet to show both staffing scenarios for each day of
the week. Include the daily and weekly total staffing costs and number of hours worked for
each employee.

If using Wild Dog Coffee Company, the following provides additional information
you have gathered from the staffing analysis:
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Shifts have been scheduled according to who wants to work which shift. This
has generally worked out well, but you realize you need to tighten up the
scheduling process in order to optimize a staffing model. Two employees are
required to make a coffee beverage. One employee takes the orders, and a
barista makes the coffee drink and hands it to the customer.
Baristas are paid $14/hour, regardless of whether they are full-time or part-
time.
Full-time employees (up to 40 hours/week), other than baristas, are paid
$12/hour.
Part-time employees (up to 20 hours/week), other than baristas, are paid
$9/hour.
All full-time employees receive company benefits that equate to 15 percent of
their hourly rate. (This is known as a benefits load.)
All full-time employees are paid at 150 percent of their regular rate for all
hours worked over 40 hours per week. Full-time employees can only work a
maximum of 50 hours per week. The benefits load is not applied to overtime
hours.
All part-time employees are paid at 150 percent of their regular rate for all
hours worked over 20 hours per week. Part-time employees can only work a
maximum of 26 hours per week.
It costs $500 to hire each additional employee, and it costs $250 to terminate
an employee.
Full-time employees are likely to resign if moved to part-time status.
The coffee shop is open 84 hours per week. There are two additional hours
allocated each day for one employee to perform opening and closing
activities. (That is, one hour is allocated for opening duties and one hour is
allocated for closing duties.)
Your current level of staffing for coffee beverages is as follows:
1. Baristas – 1 full-time; 3 part-time.
2. Non-barista – 1 full-time; 2 part-time.  

Recommend an inventory management system and staffing plan for a selected business and
product. 

Detail the results of your analysis for Wild Dog Coffee Company or your selected
business' product to substantiate your recommendations.

Deliverable Format

Requirements:
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The demand management plan is to be a minimum of 7 pages, not including the title, reference,
and appendix pages.
Use a demand management plan template of your choice.

Related company standards:

The demand management plan is a professional document and should therefore follow the
corresponding MBA Academic and Professional Document Guidelines (available in the MBA
Program Resources), including single-spaced paragraphs.
In addition to the title and reference pages, include the following in the appendix:

Linear regression model for product forecasting.
Word table or Excel spreadsheet for staffing scenarios.

Use 2–3 scholarly or academic sources, where applicable, one of which must come from
the Wall Street Journal, Forbes, or MIT Sloan Management Review.
Use APA formatting for citations and references.

Evaluation

By successfully completing this assignment, you will demonstrate your proficiency in the following
course competencies through corresponding scoring guide criteria:

Competency 1: Analyze how operations management theories and models effect the
development and delivery of products or services to the marketplace.

Analyze forecasting techniques for the selected product.

Competency 2: Use logistics and supply chain management tools to manage the distribution of
products and services.

Prepare an inventory management analysis for the selected product.

Competency 3: Use data to evaluate the effect of operations management decisions on
organizational goals.

Assess the impact of advertising on product demand.
Analyze workforce scheduling.

Competency 4: Evaluate the effectiveness of operations management strategies to achieve
quality and customer service goals.

Recommend an inventory management system and staffing plan for a selected business
and product. 

Competency 5: Communicate business needs, opportunities, and strategies with multiple
stakeholders.

Write coherently to support a central idea with correct grammar, usage, and mechanics
as expected of a business professional. 
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u07s2 - Planning Ahead: Unit 10 Assignment

Unit 8   Supply Chains

Your instructor will provide feedback as if they were the recipient of your deliverable in the
workplace, using the scoring guide. Refer to the scoring guide to ensure that you meet the grading
criteria for this assignment before submission.

ePortfolio

This portfolio work project demonstrates your competency in applying knowledge and skills required
of a MBA learner in the workplace. Save this activity to your ePortfolio for future reference in the
workplace.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In
the tool, click the linked resources for helpful writing information.

Course Resources

The third assignment, Supply Chain Management Plan, will be due at the end of Unit 10. Review the
assignment requirements and the scoring guide in Unit 10 for more information. You may want to
decide this week on a product for your assignment and consider barriers to the supply chain, as you
will need to address these things in a discussion in Unit 8. In a discussion in Unit 9, you will address
the risk of your supply chain management plan, so begin thinking about those as well.

Introduction

This week you will:

Writing Feedback Tool

http://campustools.capella.edu/redirect.aspx?linkid=2037
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u08d1 - Exploring Supply Chain Barriers

Participate in a discussion about barriers that may impact the supply chain for the product in
your final assignment, Supply Chain Management Plan, due in Unit 10. 

Supply chain management aligns a company’s processes with those of both suppliers and
customers. The goal is to meet customer demand while providing the most value to the company. In
this unit, you will learn about basic supply chain elements that are applicable in a variety of
organizational settings. 

As you start thinking about supply chains, these readings will help you:

Chopra, S., & Sodhi, M. S. (2014). Reducing the risk of supply chain disruptions. MIT Sloan
Management Review, 55(3), 73–80.
Gligor, D. M., & Holcomb, M. C. (2012). Understanding the role of logistics capabilities in
achieving supply chain agility: A systematic literature review. Supply Chain
Management, 17(4), 438–453.
Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2019). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson.

Chapter 12: Supply Chain Design.
Chapter 13: Supply Chain Logistic Networks.

Madhani, P. M. (2017). Customer-focused supply chain strategy: Developing business value-
added framework. IUP Journal of Supply Chain Management, 14(4), 7–22.
Simchi-Levi, D., Clayton, A., & Raven, B. (2013). When one size does not fit all. MIT Sloan
Management Review, 54(2), 15–17.

Learning Activities

In 3–4 paragraphs, complete the following:

Describe the supply chain for the product you have selected for your Supply Chain
Management Plan assignment in Unit 10.
Describe any barriers you see that might be impacting the effectiveness of the supply chain.
Explain the steps managers should take to overcome these barriers. 

Response Guidelines

After posting your discussion, provide a substantive response to two of your peers who
share similarities and differences in their opinions about supply chains. Consider the insights,

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1514709899%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1022712866%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1989834981%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1266763119%3Faccountid%3D27965
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Unit 9   Supply Chain Integration

comments, or questions raised as a result of your peers' posts. Be sure to reference sources, as
appropriate and following APA guidelines, in supporting your views.

Course Resources

u08d1 - Learning Components

Identify barriers to supply chain success.
Analyze areas of opportunity for supply chain success.
Apply master's-level skill in critical thinking, research, and writing.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.
Use feedback from instructor and peers to improve writing skills.

Introduction

This week you will:

Participate in a discussion about the types of supply chain disruption risks and how these risks
relate to your Supply Chain Management Plan assignment.

Supply chain integration is all about the effective coordination of all elements of the supply chain, both
up and down. Successful supply chain integration relies on a seamless flow of information between
all supply chain members. Through this shared information, all supply chain members have the tools
necessary to collaborate to enhance supply chain effectiveness. 

As you start thinking about integrating supply chains, these readings will help:

Islam, S., Karia, N., Firdaus Bin, A. F., & Soliman, M. (2017). A review on green supply chain
aspects and practices. Management and Marketing, 12(1), 12–36. 
Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2016). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson.

Chapter 14: Supply Chain Integration.

Graduate Discussion Participation Scoring Guide

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1902517248%3Faccountid%3D27965
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u09d1 - Assessing Supply Chain Disruption Risks

Swenseth, S. R., & Olson, D. L. (2016). Trade-offs in lean vs. outsourced supply
chains. International Journal of Production Research, 54(13), 4065–4080. 

Learning Activities

Paul, Sarker, and Essam (2016) identified four types of supply chain disruption risks. Based on
course readings and your experience, in 3–4 paragraphs, address the following:

Which are the greatest risks for the company you have selected for your Supply Chain
Management Plan assignment? Why?
What are some techniques managers can use to minimize the risks?

The following reading provides insight into this discussion:

Paul, S. K., Sarker, R., & Essam, D. (2016). Managing risk and disruption in production-
inventory and supply chain systems: A review. Journal of Industrial and Management
Optimization, 12(3), 1009–1029.

Response Guidelines

After posting your discussion, provide a substantive response to two of your peers who
share similarities and differences in their opinions about supply chain disruption risks. Consider the
insights, comments, or questions raised as a result of your peers' posts. Be sure to reference
sources, as appropriate and following APA guidelines, in supporting your views.

Course Resources

u09d1 - Learning Components

Analyze supply chain disruptions and bottlenecks.
Apply master's-level skill in critical thinking, research, and writing.
Cite and reference resources, using APA style and format and giving appropriate credit for
another's work.
Use feedback from instructor and peers to improve writing skills.

Graduate Discussion Participation Scoring Guide

http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=118193646&site=ehost-live&scope=site
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=iih&AN=111992685&site=ehost-live&scope=site
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Unit 10   Supply Chain Sustainability

u10s1 - Activity: Supply Chain Management Quiz

u10a1 - Supply Chain Management Plan

Introduction

This week you will:

Participate in an activity on the foundations of supply chains. 
Submit your Supply Chain Management Plan assignment.

Supply chain sustainability is part of the larger concept of protecting humanity and the environment. A
company’s goals for supply chain management generally center around protecting the environment
and being a good global social citizen (that is, corporate social responsibility). It is in this examination
of sustainability that you will see how companies can maximize value while contributing to the greater
social good. 

As you start thinking about sustaining supply chains, this reading will help:

Krajewski, L. J., Malhotra, M. K., & Pitzman, L. P. (2016). Operations management: Processes
and supply chains (12th ed.). New York, NY: Pearson.

Chapter 15: Supply Chain Sustainability. 

Learning Activities

In the activity below, respond to questions about the fundamentals of supply chain designs. You will
use this knowledge in your Unit 10 assignment. This activity is for your own self-assessment.

Supply Chain Management Quiz  | Transcript.

u10s1 - Learning Components

Identify barriers to supply chain success.
Analyze areas of opportunity for supply chain success.

https://media.capella.edu/CourseMedia/MBA5016/GuidedPath/supplyChainManagement/wrapper.asp
https://media.capella.edu/CourseMedia/MBA5016/GuidedPath/supplyChainManagement/transcript.asp


8/23/2020 MBA5016

https://atlas.capella.edu/app#offering/5431978/course/9170396/preview/coursepreview 34/42

Introduction

This portfolio work project, a supply chain management plan, will help you understand how supply
chains and logistics create value for a company.

Scenario

For this assignment, choose either Option 1 or Option 2. You do not need to do both. You will apply
one of these scenarios in the Requirements below. Both options will be graded using the same
scoring guide.

Option 1

Wild Dog Coffee Company, a locally owned company with a single coffee shop location, serves a
wide selection of espresso products, small breakfast and lunch menu items, and a limited evening
menu. The company is planning to expand the business by adding an additional location. While
different menu items may be tested at the new location, the espresso beverage preparation process
will remain exactly the same. You and your business partners need to make a decision about the
supply chain before the move. The following information may help support your analysis for Wild Dog
Coffee Company:

You have one espresso maker that brews the espresso and froths the milk at each location. 
Each espresso beverage requires 1.5 minutes of the barista's time.
Each espresso beverage requires some combination of espresso beans, milk, and flavoring.
Each espresso beverage is served in a paper cup with a lid and sleeve.
Monthly cleaning and maintenance of the espresso maker is outsourced to a services
company.
You stock one type of espresso bean. If you run out of inventory, you have to close the business
until the next shipment of beans arrives.
Espresso beans are received seven (7) days after placing the order.

Option 2

If you chose Option 2 for your assignments in Units 4 and 7, use the same business for this
assignment, or select a different business. Note that it is recommended that you use the same
business for each assignment in this course, using the following criteria for your selection:

The company fits the assignment requirements and you have access to the information needed
to complete the assignment.
The business information is disclosed in the assignment for your instructor's reference.
You can distribute the business data without disclosing confidential information.
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Contact your instructor with questions.

Your Role

Option 1

You are an owner of Wild Dog Coffee Company. You and your business partners are preparing for the
opening of your second location. You need to analyze and make recommendations for supply chain
management for the two locations.   

Option 2

Your boss, a director, has tasked you with a supply chain management project. She is relying on you
to prepare an analysis and recommendations for supply chain management that can be presented to
the executive team of the company. 

Requirements

Create a PowerPoint presentation of your supply chain management plan, which you will present to
your business partners. Include the following:

Analyze supply chain designs.
Your analysis should detail two different supply chain scenarios for either Wild Dog
Coffee Company or your selected business.
Use a flow chart to indicate all inputs and outputs for each supply chain and to clearly
indicate areas in the supply chain designs that are different.

Analyze factors that impact supply chain success. What role does logistics play in each supply
chain design? How would you overcome bottlenecks in the two supply chain designs?
Analyze how supply chains and logistics create value for the selected business. Why is
it important for Wild Dog Coffee Company or your selected business to focus on
supply chains?
Recommend a supply chain design for the selected business.

Include your rationale for the most appropriate supply chain for Wild Dog Coffee
Company or your selected business.
Be sure to include any assumptions you had to make to develop the supply chain designs
that support your recommendations.

Deliverable Format

Requirements:
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Presentation is 10–12 slides (in addition to title, reference, and appendix slides).
Select a PowerPoint slide template appropriate for a professional presentation. Include the
content of the slides as well as the supporting narrative. Do not overbuild your
slides; information that supports what you will be saying should appear at the lower portion
of each slide as notes.

Related company standards:

The PowerPoint is a professional document and should therefore follow the corresponding
MBA Academic and Professional Document Guidelines (available in the MBA Program
Resources).
Use 2–3 scholarly or academic sources, where applicable, one of which must come from
the Wall Street Journal, Forbes, or MIT Sloan Management Review.
Use APA formatting for citations and references.

Evaluation

By successfully completing this assignment, you will demonstrate your proficiency in the following
course competencies through corresponding scoring guide criteria:

Competency 1: Analyze how operations management theories and models effect the
development and delivery of products or services to the marketplace.

Analyze how supply chains and logistics create value for the selected business.

Competency 2: Use logistics and supply chain management tools to manage the distribution of
products and services.

Analyze factors that impact supply chain success.

Competency 3: Use data to evaluate the effect of operations management decisions on
organizational goals.

Analyze supply chain designs.

Competency 4: Evaluate the effectiveness of operations management strategies to achieve
quality and customer service goals.

Recommend a supply chain design for the selected business.

Competency 5: Communicate business needs, opportunities, and strategies with multiple
stakeholders.

Write coherently to support a central idea with correct grammar, usage, and mechanics
as expected of a business professional. 

Your instructor will provide feedback as they were the recipient of your deliverable in the workplace,
using the scoring guide. Refer to the scoring guide to ensure you meet the grading criteria before
submission.
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u10s2 - Topic Resources

ePortfolio

This portfolio work project demonstrates your competency in applying knowledge and skills required
of an MBA learner in the workplace. Include this in your personal ePortfolio.

Capella Career Center

As you wrap up this course, it is a good time for you to reflect on how you can apply the knowledge
you have gained and talk about it professionally. Possible opportunities could include performance
review conversations, promotion proposals, and salary negotiations, as well as
resume accomplishment statements, interview responses, and professional networking
conversations.

Refer to MBA Program Resources to access Capella's Career Center for resources that can help
you make the most of your experience and education to achieve your goals, including how to use your
ePortfolio effectively to showcase your work as part of a job search.




