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Syllabus

Course Overview

This course covers a detailed analysis and assessment of the economic, financial, and payment
environment of the U.S. health care system. These areas will be integrated to provide a complete
understanding of reimbursement programs that provide health services to all clients. You also explore
cost-benefit analysis and budgeting in addition to forecasting trends in the health care industry.

While it is important to understand financial concepts, it is equally important to be able to
communicate in a coherent, professional manner. This course challenges you to build and
demonstrate basic financial skills and professionally communicate your findings to an executive
team.

Presentation Requirements

This course requires learners to record a presentation using Kaltura Media or similar software. Refer
to Using Kaltura [PDF] for more information about this courseroom tool.

Note: If you require the use of assistive technology or alternative communication methods to
participate in these activities, please contact DisabilityServices@Capella.edu to request
accommodations.

Course Competencies

To successfully complete this course, you will be expected to:

Develop financial strategies to address dynamic environmental forces.1

Analyze the cost and revenue implications for organizational changes due to
environmental forces.

2
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Course Prerequisites

There are no prerequisites for this course.

Develop a budget that integrates organizational improvements with sound
financial analysis.

3

Communicate in a manner that is scholarly, professional, and consistent with
expectations for professionals in health care administration.
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Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom,
located in your Course Tools. Registered learners in a Resource Kit program can access these
materials using the courseroom link on the Friday before the course start date. Some materials are
available only in hard-copy format or by using an access code. For these materials, you will receive
an email with further instructions for access. Visit the Course Materials page on Campus for more
information.

eBook

Cleverley, W. O., & Cleverley, J. O. (2018). Essentials of health care finance (8th ed.).
Burlington, MA: Jones & Bartlett Learning. ISBN: 9781284094633.

Library

The following required readings are provided in the Capella University Library or linked directly in this
course. To find specific readings by journal or book title, use Journal and Book Locator. Refer to the
Journal and Book Locator library guide to learn how to use this tool.

Baranek, D., & Sanchez, M. H. (2018). The tricare fraud: A case study in data analytics for
healthcare fraud detection. Journal of Accounting and Finance, 18(8), 10–17.

https://campus.capella.edu/course-materials/home
http://campustools.capella.edu/redirect.aspx?linkid=1678
http://capellauniversity.libguides.com/journalbooklocator
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=133658826&site=ehost-live&scope=site


Church, M. C. (2018). More fraud investigations likely to come. Healthcare Risk Management,
40(1).
Clemente, S., McGrady, R., Repass, R., Paul, D, P. III., & Coustasse, A. (2018). Medicare and
the Affordable Care Act: Fraud control efforts and results. International Journal of Healthcare
Management, 11(4), 356–362.
Ford, D. C., Schroeder, M. C., Ince, D., & Ernst, E. J. (2018). Cost-effectiveness analysis of
initial treatment strategies for mild-to-moderate Clostridium difficile infection in hospitalized
patients. American Journal of Health-System Pharmacy, 75(15), 1110–1121.
McWay, D. C., & Kurian, S. (2017). Busting bad medicine. Journal of AHIMA, 88(10), 32–37.
Parolise, A. (2014). Building program annual operating budget for a treatment clinic within an
existing hospital building project. Engineered Systems, 31(7), 22.
Parolise, A. (2014). Building program annual operating budget for an emergency suite within an
existing commercial downtown building project. Engineered Systems, 31(11), 28.
Parolise, A. (2015). Building program annual operating budget for a high-performance patient
room. Engineered Systems, 32(11), 22.
Sanders, G. D., Neumann, P. J., Basu, A., Brock, D. W., Feeny, D., Krahn, M., ... Ganiats, T. G.
(2016). Recommendations for conduct, methodological practices, and reporting of cost-
effectiveness analyses: Second panel on cost-effectiveness in health and medicine. Jama,
316(10), 1093–1103.
Silber, J. H., Rosenbaum, P. R., Ross, R. N., Ludwig, J. M., Wang, W., Niknam, B. A., . . .
Fleisher, L. A. (2014). A hospital-specific template for benchmarking its cost and quality. Health
Services Research, 49(5), 1475–1497. doi:10.1111/1475-6773.12226
Stepp, E. (2016). Five simple tips to help healthcare organizations prevent fraud. Credentialing
& Peer Review Legal Insider, 13(7), 3–5.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was
designed, some may no longer be valid. If you cannot access a specific link, contact your instructor
for an alternative URL. Permissions for the following links have been either granted or deemed
appropriate for educational use at the time of course publication.

Centers for Medicare & Medicaid Services. (2017). Transactions overview. Retrieved from
https://www.cms.gov/Regulations-and-Guidance/Administrative-
Simplification/Transactions/TransactionsOverview.html
Centers for Medicare & Medicaid Services. (2018). Code sets overview. Retrieved from
https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/Code-
Sets/index.html
Centers for Medicare & Medicaid Services. (2018). ICD-10. Retrieved from
http://www.cms.gov/Medicare/Coding/ICD10/index.html?redirect=/icd10

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1982784102%3Faccountid%3D27965
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=132780081&site=ehost-live&scope=site
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=ccm&AN=130908987&site=ehost-live&scope=site
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1939216240%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1545083260%3Faccountid%3D27965
https://search-proquest-com.library.capella.edu/docview/1634428805/4902B7E869454F4EPQ/13?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1734160710%3Faccountid%3D27965
https://jamanetwork-com.library.capella.edu/journals/jama/fullarticle/2552214
http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=98508472&site=ehost-live&scope=site
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1805464882%3Faccountid%3D27965
https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/Transactions/TransactionsOverview.html
https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/Code-Sets/index.html
http://www.cms.gov/Medicare/Coding/ICD10/index.html?redirect=/icd10


Unit 1   Health Care Finance Overview

Harvard Business School. (n.d.). Michael Porter on "Value based health care delivery"
[Video]. | Transcript Available from https://www.youtube.com/watch?v=DRkhppxZzL0
Healthcare Business Management Association. (n.d.). Retrieved from https://www.hbma.org/
Healthcare Financial Management Association (HFMA). (n.d.). Retrieved from
http://www.hfma.org/
Kaplan, R. M., Spittel, M. L, & David, D. H. (Eds.). (2015). Population health: Behavioral and
social science insights [PDF]. Retrieved from
https://www.ahrq.gov/sites/default/files/publications/files/population-health.pdf
Medicaid.gov. (n.d.). Retrieved from https://www.medicaid.gov/
Medicare.gov. (n.d.). Retrieved from https://www.medicare.gov/
Mind Tools: Essential Tools for an Excellent Career. (n.d.). Cost-benefit analysis: Deciding,
quantitatively, whether to move ahead. Retrieved
from https://www.mindtools.com/pages/article/newTED_08.htm
Plowman, N. (n.d.). What is a cost benefit analysis? Retrieved from
http://www.brighthubpm.com/project-planning/58181-writing-a-cost-benefit-analysis/
U.S. National Library of Medicine: Medline Plus. (n.d.). Managed care. Retrieved from
http://www.nlm.nih.gov/medlineplus/managedcare.html
United States Department of Labor, Occupational Safety & Health Administration. (n.d.). The
whistleblower protection programs. Retrieved from http://www.whistleblowers.gov/

Suggested

Optional

The following optional materials are offered to provide you with a better understanding of the topics in
this course. These materials are not required to complete the course.

Introduction

Health care finance has changed dramatically with the advent of the Affordable Care Act (ACA) in
2010. Its effects continue to impact organizations and individuals. The health care industry has
transitioned to a unique and complex entity as a result of the ACA's legal and regulatory

https://www.youtube.com/watch?v=DRkhppxZzL0
https://media.capella.edu/coursemedia/mha5006element19160/wrapper.asp
https://www.hbma.org/
http://www.hfma.org/
https://www.ahrq.gov/sites/default/files/publications/files/population-health.pdf
https://www.medicaid.gov/
https://www.medicare.gov/
https://www.mindtools.com/pages/article/newTED_08.htm
http://www.brighthubpm.com/project-planning/58181-writing-a-cost-benefit-analysis/
http://www.nlm.nih.gov/medlineplus/managedcare.html
http://www.whistleblowers.gov/


u01s1 - Studies

ramifications. The shift in delivery systems requires health care leaders to possess new skill sets. In
this unit, you will explore the state of health care finance, trends, delivery systems, and ethical
obligations to stakeholders.

Reference

House Office of the Legislative Counsel. (2010). Compilation of patient protection and Affordable
Care Act. Retrieved from http://housedocs.house.gov/energycommerce/ppacacon.pdf

Learning Activities

Readings

Use your Essentials of Health Care Finance text to read:

Chapter 1, "Financial Information and the Decision-Making Process," pages 1–10.

Use the Internet to examine these websites:

Healthcare Financial Management Association (HFMA). (n.d.). Retrieved from
http://www.hfma.org/

This is the website for the leading association for health care finance leaders with links to
industry initiatives, education, forums, and publications. 

Medicaid.gov. (n.d.). Retrieved from https://www.medicaid.gov/
This website contains comprehensive coverage and reimbursement information on
Medicaid and the Children's Health Insurance Program (CHIP).

Medicare.gov. (n.d.). Retrieved from https://www.medicare.gov/
This website contains information on care coverage, facility reimbursement, and costs of
care.

U.S. National Library of Medicine: Medline Plus. (n.d.). Managed care. Retrieved from
http://www.nlm.nih.gov/medlineplus/managedcare.html

This article provides information about managed care plans, including Health
Maintenance Organization (HMO), Preferred Provider Organization (PPO), and Point of
Service (POS) plans.

Independent Research

http://www.hfma.org/
https://www.medicaid.gov/
https://www.medicare.gov/
http://www.nlm.nih.gov/medlineplus/managedcare.html


u01s2 - Assignment Preparation

Conduct independent research into Medicare, Medicaid, and managed care. You will be using this
information to complete your assignment due in Unit 2.

MHA Program Library Research Guide.
This resource will help you locate appropriate, credible, and valid resources in the
Capella library.

Multimedia

Click Health Care Finance Flashcards to view this media piece.

This tool enables you to practice learning health care finance and accounting commonly used
terms. 

In Unit 2, your assignment is to prepare a 30-minute audio presentation with speaker notes and
slides on the three revenue sources for health care organizations: Medicare, Medicaid, and managed
care. The audience for your presentation is new hires attending orientation. To successfully complete
this assignment, you will want to begin working on these preparatory activities:

Review the assignment instructions and scoring guide in Unit 2. 
Conduct independent research on Medicare, Medicaid, and managed care. 

Focus your research on current resources available through scholarly and/or authoritative
sources. This resource will help you identify scholarly and authoritative sources:

MHA Program Library Research Guide.

Prepare to record the audio for your presentation by completing the following:
Set up and test your microphone or headset using the installation instructions provided by
the manufacturer. You only need to use the headset if your audio is not clear and high
quality when captured by the microphone. 
Practice using the equipment to ensure the audio quality is sufficient.
Consult Using Kaltura if you plan to use this Capella-supported tool to record your
presentation. 
You may use alternate tools to record your tutorial. You will, however, need to
consult Using Kaltura for instructions on how to upload your audio-recorded tutorial into
the courseroom, or you must provide a working link your instructor can easily access.

https://capellauniversity.libguides.com/mha
https://media.capella.edu/CourseMedia/MHA5006element18797/wrapper.asp
https://capellauniversity.libguides.com/mha
http://campustools.capella.edu/redirect.aspx?linkid=4533


u01d1 - Current Themes in Health Care

u01d2 - Introductions

If you require the use of assistive technology or alternative communication methods to
participate in this activity, please contact DisabilityServices@Capella.edu to request
accommodations.

Identify one predominant theme within the current health care environment in relation to the Affordable
Care Act, Health Insurance Portability and Accountability Act of 1996 (HIPAA), or ethical issues faced
by health care executives, such as fraud and abuse. Choose two perspectives on that theme from
different stakeholders (patients, providers, government, et cetera), and explain the pros and cons of
each.

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Graduate Discussion Participation Scoring Guide

APA Style and Format

mailto:DisabilityServices@Capella.edu
https://campustools.capella.edu/redirect.aspx?linkid=1540


Unit 2   Assets, Liabilities, and Net Worth

For this discussion, choose the method you will be using to deliver the audio portion of your Unit 2
assignment (Kaltura or similar software), and post the following short self-introduction as an audio
file:

Your name and location.
Your prior and current experience with health care finance.
One or two items you would like to learn about health care finance that will facilitate your career
development.

Refer to the Using Kaltura tutorial (link given in the resources) for instructions.

Note: If you require the use of assistive technology or alternative communication methods to
participate in this activity, please contact Disability Services to request accommodations.

Post the link to your recording to the discussion area.

Response Guidelines

It is not necessary to post responses to your peers for this discussion.

Course Resources

Introduction

Health care leaders at all levels within an organization must be facile with financial statements and
basic accounting principles. As an early careerist, you may be involved in conversation to evaluate
existing and new health care service lines. You may be asked to participate in various financial
activities, such as team budgeting activities and development of a departmental budget. As a mid or

Graduate Discussion Participation Scoring Guide

DisabilityServices@Capella.edu

Using Kaltura

mailto:DisabilityServices@Capella.edu
http://campustools.capella.edu/redirect.aspx?linkid=4533


u02s1 - Studies

u02d1 - Financial Statements

advanced careerist, you may be evaluating higher-level organization financing options, determining
cash flow needs, or presenting financial information to the CEO and board.

Regardless of your position within the organization, understanding health care finance is a critical
success factor for effective and responsible health care leadership.

Learning Activities

Readings

Use your Essentials of Health Care Finance text to read:

Chapter 4, "Legal and Regulatory Environment," pages 97–130.
Chapter 9, "Financial Statements," pages 211–223.

Multimedia

View this video:

Harvard Business School. (n.d.). Michael Porter on "Value based health care
delivery" [Video] | Transcript. Available from https://www.youtube.com/watch?v=DRkhppxZzL0

Although this video is from 2012, it provides a basic, succinct explanation of value-based
purchasing.

Describe key categories of the main financial statements (balance sheet or income statement). For
example, you may choose to break down assets into current, noncurrent, capital, and other assets.

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

https://www.youtube.com/watch?v=DRkhppxZzL0
https://media.capella.edu/coursemedia/mha5006element19160/wrapper.asp


u02a1 - Health Care Revenue Sources

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Introduction

Sustainable health care organizations today need to balance the clinical and fiscal facets of the
operation. People at all levels in a health care organization need to understand how the organization
makes money (accounts receivable) and how it chooses to allocate or spend these resources
(accounts payable).

Early careerists in a health care organization may participate in any or all of the following financial
activities:

Evaluate existing and new health care service lines.
Develop a departmental budget.
Provide input to strategic planning or finance department meetings.

Mid-level or advanced careerists may be asked to:

Evaluate higher-level organization financing options.
Anticipate cash flow needs.
Present financial information to the CEO and board.

For the purpose of this assignment, assume you are a manager in a health care organization. Your
organization likes to educate employees about the organization's fiscal operations from the very start
—at new hire orientation. You have been asked to conduct a 30-minute presentation at new hire

Graduate Discussion Participation Scoring Guide

APA Style and Format

https://campustools.capella.edu/redirect.aspx?linkid=1540


orientation that addresses the organization's three types of revenue sources: Medicaid, Medicare,
and managed care.

Instructions

The PowerPoint presentation you create will contain between 15–20 slides. For one of the studies for
this assignment, you conducted independent research on Medicare, Medicaid, and managed care.
You will be incorporating this information into your presentation. You will also be expected to record
your presentation using Kaltura media or your own device.

Please be sure to address all of the following headings and answer all of the questions underneath
each heading in your presentation:

Introduction: Health Care Revenue Sources—Medicare, Medicaid, and Managed Care (2–3
slides)

What are the three main types of health care revenue sources?
Note: Find ways to engage your audience in the first few minutes of your presentation. Can you
open with a startling statistic or a compelling quote or question? Feel free to be creative when
labeling your slides.

Medicare (3–4 slides)

What is Medicare's purpose?
What benefits do Medicare program participants receive?
What steps do health care organizations take to be reimbursed for the Medicare services they
provide?

Consider creating a flow chart to illustrate the major steps in the process.

What challenges do health care organizations face in terms of reimbursement?
What data and/or quality metrics does the organization need to provide for reimbursement?
How long does it take to receive reimbursement?

Medicaid (3–4 slides)

What is Medicaid's purpose?
What benefits do Medicaid program participants receive?
What steps do health care organizations take to be reimbursed for the Medicaid services they
provide?

Consider creating a flow chart to illustrate the major steps in the process.

What challenges do health care organizations face in terms of reimbursement?
What data and/or quality metrics does the organization need to provide to be reimbursed?
How long does it take to receive reimbursement?



Managed Care (3–4 slides)

What is managed care's purpose?
What benefits do managed care program participants receive?
What steps do health care organizations take to be reimbursed for the managed care services
they provide?

Consider creating a flow chart to illustrate the major steps in the process.

What challenges do health care organizations face in terms of reimbursement?
What data and/or quality metrics does the organization need to provide for reimbursement?
How long does it take to receive reimbursement?

Conclusion (2–3 slides)

What key information do you want new hires to retain from your presentation?
Consider creating a grid or job aid that highlights critical information about each revenue
source all in one place.

How can you close your presentation in a memorable way?

Practice and Record Your Presentation

After preparing your slides and speaker notes, practice delivering your presentation. Do
not simply read your PowerPoint slides. Instead, present your slides as if you had an actual
group of new hires in the room with you. How would you present the information to them in a
memorable way? Remember the more interactive you can make your presentation, the more
engaged your audience will be. You can pause or edit Kaltura audios; however, editing
capability is limited. Practice will help you sound professional.
Record your presentation using Kaltura media or your own device. Consult the Using Kaltura
guidelines for additional information.

Note: If you require the use of assistive technology or alternative communication methods
to participate in this activity, please contact Disability Services to request
accommodations.

Listen to your audio prior to posting to ensure it is loud enough.
Upload your slides, speaker's notes and recording to the assignment area.

Submission Requirements

Written communication: Your slides need to include bullet points highlighting the key
concepts. As a best practice, each slide should contain no more than 5–7 bullet points and no
more than 5–7 words per bullet point. Use speaker notes to include additional information.
Appropriately balance text and visuals. Make sure your content is clear, persuasive, well-
organized and free of errors in grammar, punctuation, and spelling.



Unit 3   Revenue: Billing, Coding, and ICD-10

Title slide: Develop a descriptive title for your presentation of approximately 5–15 words. It
should stir interest, yet maintain professional decorum.
Length: Approximately 15–20 slides; 30-minute recording. Use Kaltura to upload your
recording to the courseroom, or provide a working link your instructor can access.
Font and font size: Appropriate size and weight for presentations, generally 24–28 points for
headings and no smaller than 18 points for bullet-point text.
Reference slide: Include a minimum of three citations to current scholarly and or authoritative
sources in a final reference slide. These sources need to be from your independent research,
over and above the resources provided to you in the unit studies. Current means they can be no
more than five years old.
APA format: Ensure in-text citations and references adhere to APA format. For an APA
refresher, consult the APA Style and Format page on Campus.
Scoring guide: Review this assignment's scoring guide so that you understand how your
instructor is going to evaluate your work.

Course Resources

Introduction

Regardless of their corporate structure, health care organizations must remain financially viable.
Income needs to be forecasted according to existing contracts with insurers and private payers, state
and federal payers, and so forth. In this unit, you will examine various sources of income and how they
come together to create a revenue stream to support immediate operations and longer-term
obligations.

Learning Activities

APA Style and Format

Using Kaltura

DisabilityServices@Capella.edu

https://campustools.capella.edu/redirect.aspx?linkid=1540
http://campustools.capella.edu/redirect.aspx?linkid=4533
mailto:DisabilityServices@Capella.edu


u03s1 - Studies

Readings

These resources will help you complete your assignment due in Unit 4, which requires you to develop
billing policies and procedures for a medical office. 

Chapter 3, "Financial Environment of Healthcare Organizations," pages 31–56.

Use the Internet to read:

Centers for Medicare & Medicaid Services. (2018). Code sets overview. Retrieved from
https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/Code-
Sets/index.html

This website provides an overview of each code set in relation to HIPAA.

Centers for Medicare & Medicaid Services. (2018). ICD-10. Retrieved from
http://www.cms.gov/Medicare/Coding/ICD10/index.html?redirect=/icd10

This website provides technical process information on aspects of ICD-1 codes,
guidelines, and regulations. 

Centers for Medicare & Medicaid Services. (2017). Transactions overview. Retrieved from
https://www.cms.gov/Regulations-and-Guidance/Administrative-
Simplification/Transactions/TransactionsOverview.html

This web page addresses electronic exchanges between administrative and financial
entities, and it contains helpful links. 

Healthcare Business Management Association. (n.d.). Retrieved from https://www.hbma.org/
This website focuses on medical billing and revenue cycle management, and it has
helpful links to education and publications on these topics.

Independent Research

Conduct independent research into billing policies and procedures in health care organizations. You
will be using this information to complete your assignment due in Unit 4.

MHA Program Library Research Guide.
This resource will help you locate appropriate, credible, and valid resources in the
Capella Library.

https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/Code-Sets/index.html
http://www.cms.gov/Medicare/Coding/ICD10/index.html?redirect=/icd10
https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/Transactions/TransactionsOverview.html
https://www.hbma.org/
https://capellauniversity.libguides.com/mha


u03s2 - Assignment Preparation

u03d1 - Forecasting Revenue

In Unit 4, your assignment is to prepare a proposal for a medical clinic's senior leaders about
enhancements you are recommending to the clinic's current billing processes and procedures. To
successfully complete this assignment, you will want to begin working on these preparatory activities:

Review the assignment instructions and scoring guide in Unit 4. 
Conduct independent research on health care revenue cycles and billing processes.  

Focus your research on current resources available through scholarly and/or authoritative
sources. This resource will help you identify scholarly and authoritative sources:

MHA Program Library Research Guide.

Note: Providing relevant evidence that supports the changes you are recommending will
help to ensure buy in from the clinic's physicians. 

Identify three sources of revenue that may assist you in the financial forecasting for your organization.
Explain the implications when forecasting revenue for each source.

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Graduate Discussion Participation Scoring Guide

https://capellauniversity.libguides.com/mha


u03d2 - Balance Sheets and Income Statements

Unit 4   Revenue: Payer Mix, Contract Negotiations, and Projecting Revenue

In two separate paragraphs, explain how a balance sheet and an income statement are constructed.
What do these documents tell you about how an organization functions? For what purposes are they
used?

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Introduction

Health care leaders must deal with the reality of finite resources, including caring for patients with
limited or no resources. The Emergency Medical Treatment and Active Labor Act (EMTALA) requires
triage and emergency care for patients in need (Social Security Administration, n.d.). Health care

APA Style and Format

APA Style and Format

https://campustools.capella.edu/redirect.aspx?linkid=1540
https://campustools.capella.edu/redirect.aspx?linkid=1540


u04s1 - Studies

u04d1 - Resources for the Uninsured

executives are responsible to support emergency care, and they must manage finite resources to
achieve this legal imperative. In this unit you will have the opportunity to consider the dilemma
providers face when treating uninsured patients. Despite the progress made by the Affordable Care
Act, this remains a challenge for providers.

Reference

Social Security Administration. (n.d.). Compilation of the social security laws. Retrieved from
http://www.ssa.gov/OP_Home/ssact/title18/1867.htm

Learning Activities

Readings

Use your Essentials of Health Care Finance text to read:

Chapter 2, "Billing and Coding for Health Services," pages 11–28.
Chapter 6, "Revenue Determination," pages 151–170. 
Chapter 7, "Health Insurance and Managed Care," pages 171–193.

You are a finance administrator, and a patient has no insurance or monies to pay for his or her care.
Research your state resources for health care services for the uninsured. Consider these research
options:

Review the Department of Health website for your state.
Contact care transition teams or social work groups at local health care organizations.

Describe your state's health care services for the uninsured.

Note: You will also need this information to complete this unit’s assignment.



u04a1 - Billing Policies and Procedures

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

Response Guidelines

Compare/contrast your state's health care services for the uninsured to those from a different state, if
possible. Provide substantive comments to your peers according to the Faculty Expectations
Message discussion response guidelines, comparing their perspectives to yours. Ask questions to
better understand their perspectives and expand the discussion.

Course Resources

Introduction

For one of the studies for this assignment, you conducted independent research into health care
revenue cycles and billing processes. You will be incorporating this information into your assignment.

Imagine that you have just stepped into a new role as the office manager for a successful medical
clinic. The clinic is a conglomeration of physicians offering specialized care. Each physician group
tried to manage its own billing process. It quickly became clear that one billing office would be more
efficient. You realize a lack of consistency has existed in the clinic and that you will need to update the
billing policies and procedures immediately. You also recognize that people often resist change. One
way to minimize this resistance is to provide credible evidence supporting the changes you plan to
make.

You assignment is to prepare a proposal for the physicians about the billing policy and procedure
changes you plan to make. To help ensure buy-in from the physicians, you will provide relevant
evidence to support each change.

Graduate Discussion Participation Scoring Guide

APA Style and Format
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Instructions

Write a proposal for changes you would like to make to the billing policies and procedures for a
physicians' clinic. Include all of the following in your proposal:

Explain how the proposed changes will benefit the patients, physicians, and the clinic.
Develop a step-by-step process for the entire revenue cycle, from preverification of insurance
to accounts receivable management.
Recommend a method for determining a pricing structure.

Be sure to consider the factors that influence pricing.

Explain the factors to be considered when negotiating insurance contracts.
Determine the major payer categories appropriate for this practice.

Explain how the clinic will handle private pay and charity care.
The discussion in this unit will help you with writing this portion of your proposal.

Recommend an installed or a web-based billing software system.
Do not recommend a specific software brand, just the type of software needed.

Note: To increase physician buy-in, remember to provide a minimum of three current scholarly and/or
authoritative resources to support the changes you are recommending. These resources should be
over and above the resources provided to you in this unit's studies.

Submission Requirements

Written communication: Be sure that your proposal is clear, logical, and succinct. It also
needs to be free of errors that detract from the overall message.
Length: 3–4 double-spaced content pages in Times New Roman, 12-point type.
Title and reference pages: Include a title and a reference page. Include a minimum of three
references to current scholarly and/or authoritative resources. These resources need to be over
and above the resources identified for you in this unit’s studies. Current means no more than
five years old.
APA format: Ensure in-text citations and references adhere to APA format. For an APA
refresher, consult the APA Style and Format page on Campus.
Scoring guide: Review this assignment's scoring guide so that you understand how your
instructor is going to evaluate your work.

Note: Your instructor may use the Writing Feedback Tool to provide feedback on your writing. In the
tool, click the linked resources for helpful writing information.

Course Resources



Unit 5   Expense and Cost: Cost-Benefit Analysis, Break-Even Analysis, and Tools

u05s1 - Studies

Introduction

In this unit, you will examine basic financial concepts necessary to support health care operations.
You will learn about fixed and variable costs as a precursor to budgeting. You will also have the
opportunity to further explore staffing needs relative to budget management. Additionally, the
information in this unit will help prepare you complete the cost-benefit analysis assignment due in Unit
6. 

Learning Activities

Readings

Use your Essentials of Health Care Finance test to read:

Chapter 14, "Cost Concepts and Decision Making," pages 335–339.
Chapter 15, "Product Costing," pages 361–376.

Use the Capella University Library to read:

Sanders, G. D., Neumann, P. J., Basu, A., Brock, D. W., Feeny, D., Krahn, M., ... Ganiats, T. G.
(2016). Recommendations for conduct, methodological practices, and reporting of cost-
effectiveness analyses: Second panel on cost-effectiveness in health and medicine. Jama,
316(10), 1093–1103.

APA Style and Format

Writing Feedback Tool

https://jamanetwork-com.library.capella.edu/journals/jama/fullarticle/2552214
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u05s2 - Assignment Preparation

u05d1 - Variable Versus Fixed Costs

In Unit 6, your assignment is to prepare a cost-benefit analysis for a piece of medical equipment a
clinic is considering purchasing. You will need to prepare a spreadsheet and a narrative report that
explains the numbers contained in the spreadsheet. To successfully complete this assignment, you
will want to begin reviewing the assignment instructions, scoring guide, and Cost-Benefit Analysis
Template in Unit 6. As a best practice, begin work on completing the Cost-Benefit Analysis Template
this week. Then you can focus your efforts on completing the narrative report to accompany the
spreadsheet in the next unit. 

Research and explain the differences between variable and fixed costs and provide examples of
both.

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Graduate Discussion Participation Scoring Guide

APA Style and Format
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u05d2 - Full-Time Equivalent Calculations

Unit 6   Reporting, Ratios, and Time Value of Money

Explain the differences in ways to calculate full-time equivalents (FTEs) and explain the advantages
of each.

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Introduction

Health care leaders need to understand their organizations' vision, mission, values, and strategic
direction. An important aspect of implementing the organizational strategy is to understand the
financial resources supporting that strategy. In this unit, you will examine the time value of money,
financial ratios, and other facets to assess and plan for a financially viable organization. Regardless
of their current role within an organization, all employees need to understand the organization's
financial status and to recognize their role in meeting its financial targets. You may have been

Graduate Discussion Participation Scoring Guide

APA Style and Format
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u06s1 - Studies

u06a1 - Cost-Benefit Analysis

involved in organizational scorecard and internal benchmark analysis. A central facet of this process
is financial assessment.

Learning Activities

Readings

Use the Internet to read:

Kaplan, R. M., Spittel, M. L, & David, D. H. (Eds.). (2015). Population health: Behavioral and
social science insights [PDF]. Retrieved from
https://www.ahrq.gov/sites/default/files/publications/files/population-health.pdf
Mind Tools: Essential Tools for an Excellent Career. (n.d.). Cost-benefit analysis: Deciding,
quantitatively, whether to move ahead. Retrieved
from https://www.mindtools.com/pages/article/newTED_08.htm

This tool provides a step-by-step guide to developing a cost-benefit analysis with a real-
world example.

Plowman, N. (n.d.). What is a cost benefit analysis? Retrieved from
http://www.brighthubpm.com/project-planning/58181-writing-a-cost-benefit-analysis/

This resource includes information on writing a cost-benefit analysis.

Introduction

In this assignment, you will continue on in your role as a new office manager for a successful medical
clinic. The clinic is a conglomeration of physicians offering specialized care.

One of the clinic's physician groups wants to purchase an MRI machine. Currently, clients who need
an MRI must schedule an appointment at another facility. This adds time and cost to any treatment
they need. The machine will be available for all physicians in the clinic. It will require additional staff to
operate the equipment. In addition, the MRI will have to be housed in an office area within the clinic.

https://www.ahrq.gov/sites/default/files/publications/files/population-health.pdf
https://www.mindtools.com/pages/article/newTED_08.htm
http://www.brighthubpm.com/project-planning/58181-writing-a-cost-benefit-analysis/


Your task is to prepare a cost-benefit analysis for the clinic’s senior leaders, so they can make an
informed decision about whether to proceed with the purchase.

Instructions

This cost-benefit analysis assignment consists of two parts.

Part 1

Complete the Cost-Benefit Analysis Template for the purchase of an MRI machine for the clinic.

Part 2

Based on your cost-benefit analysis, write a 3–4 page double-spaced summary. Address all of the
following in your summary:

Explain how the cost-benefit analysis aligns with organizational needs and future growth.
In your explanation be sure to consider:

Non-monetary benefits, such as improved customer satisfaction, associated with
the purchase.
Non-monetary costs associated with the equipment purchase. For example,
productivity may decrease initially as people adjust to new policies and procedures
associated with using the MRI equipment. At the same time, productivity is likely to
increase once people adjust to the new policies and procedures.
Although these factors may be difficult to quantify, successful health care leaders
are able to weigh nonmonetary and monetary considerations when making their
purchasing and budgeting decisions.

Explain the concept of opportunity cost.
Recommend a plan of action consistent with your cost-benefit analysis.

Decide whether the clinic should purchase the MRI machine.
Be sure to reference specific aspects of the cost-benefit analysis.

Your final submission needs to include:

The completed Cost-Benefit Analysis Template (Excel spreadsheet).
A concise summary that provides (Word document):

Context for the cost-benefit analysis.
Rationale behind the recommendation.

Submission Requirements



u06d1 - Using Financial Ratios for Analysis

Part 1

Format: Use the Cost-Benefit Analysis Template provided in the resources for this assignment.

Part 2

Written communication: Be sure that your summary is clear, logical, and succinct. It also
needs to be free of errors that detract from the overall message.
Length: 3–4 typed, double-spaced content pages. The title page, reference page, and Cost-
Benefit Analysis Template are in addition to the 3–4-page summary.
Font and font size: Use Times New Roman, 12-point type.
Title page: Include a title page in APA format as part of your summary.
Citations and references: Include references to a minimum of two current scholarly and/or
authoritative sources. Current means no more than five years old.
APA format: Use APA format for the title page, summary, citations, and references. For an
APA refresher, consult the APA Style and Format page on Campus.
Scoring guide: Review this assignment's scoring guide so that you understand how your
faculty member is going to evaluate your work.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In
the tool, click the linked resources for helpful writing information.

Course Resources

Explain at least three financial ratios that are used to analyze the financial position of a health care
organization. Which stakeholders would use these ratios, and why?

Cost-Benefit Analysis Template [XLSX]

APA Style and Format

Writing Feedback Tool
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Unit 7   Trends and Forecasting

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature. 

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Introduction

When health care leaders plan for the future, they are charged with assessing which services are
needed by the community, which services are profitable, and which services may be unprofitable but
provide strategic longer-term benefit. For example, a labor and delivery unit may only break even, but
the arrival of a baby may generate patient interest in creation of a medical home for the family and
extended family. Although the service line is not profitable as a department, it greatly contributes to
the overall needs of a community and the organization's overall financial status. 

Health care leaders must examine past trends with a systems-based perspective to strategically plan
for a viable future. One way to consider the need for a systems-based assessment is to use a
framework, such as the balanced scorecard. In this unit, you will engage in the critical competencies
of strategic financial analysis and forecasting.

Learning Activities

Graduate Discussion Participation Scoring Guide

APA Style and Format
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u07s1 - Studies

u07s2 - Assignment Preparation

u07d1 - Using Trends to Make Financial Forecasts

Readings

Use your Essentials of Health Care Finance text to read: 

Chapter 17, "Cost Variance Analysis," pages 401–423.
Chapter 21, "Capital Formation," pages 475–502.
Chapter 22, "Working Capital and Cash Management," pages 503–518.

In Unit 9, your assignment is to prepare an operating budget proposal for a medical clinic. You will
need to prepare a spreadsheet and a narrative report that explains the numbers contained in the
spreadsheet. To successfully complete this assignment, you will want to begin reviewing the
assignment instructions, scoring guide, and sample operating budget in Unit 9. As a best practice
begin work on completing the sample operating budget. Then you can focus your efforts on
completing the narrative report to accompany the spreadsheet in Units 8 and 9.

Explain why it is important to use past trends when completing financial forecasts. How do you
incorporate new service lines or changes when preparing the forecast?

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature. 

Response Guidelines



u07d2 - Mission and Vision in Financial Forecasts

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Explain how and why the organization's mission, vision, and strategic plan should be used when
preparing financial forecasts. If you currently work in a health care organization, you have the option to
focus on that mission, vision, and strategic plan.

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Graduate Discussion Participation Scoring Guide

APA Style and Format

Graduate Discussion Participation Scoring Guide

APA Style and Format
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Unit 8   Benchmarking and Comparative Data

u08s1 - Studies

u08s2 - Assignment - Preparation

Introduction

In this unit you will focus on benchmarking. Health care organizations must meet basic clinical and
financial targets to remain viable. The Affordable Care Act and the advent of accountable care
organizations require increased attention to and skills for meeting internal organizational targets.
Reimbursement from government payers is increasingly linked to effective management of meeting
expected performance measures. You will have the opportunity to explore the concepts of internal and
external benchmarking, the necessity for performance measurement, and how to determine
appropriate targets relative to an organization's type and size. Moreover, this unit addresses the
importance of ensuring that external benchmark data is comparable when comparing organizational
outcomes data.

Learning Activities

Readings

Use your Essentials of Health Care Finance text to read:

Glossary, "Benchmarking Data," page 530.
Chapter 11, "Analyzing Financial Position," pages 280– 284 on Harris Memorial Hospital.
Chapter 16, "The Management Control Process," pages 392–393.

Use the Capella University Library to read:

Silber, J. H., Rosenbaum, P. R., Ross, R. N., Ludwig, J. M., Wang, W., Niknam, B. A., . . .
Fleisher, L. A. (2014). A hospital-specific template for benchmarking its cost and
quality. Health Services Research, 49(5), 1475–1497.

http://ezproxy.library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=98508472&site=ehost-live&scope=site


u08d1 - Internal Benchmarks

u08d2 - External Benchmarks

This is a reminder that your operating budget proposal assignment is due in Unit 9. Continue working
on completing the spreadsheet and the narrative proposal.

Describe internal benchmarks and how benchmarking is performed at the department level. Explain
how senior leadership may use internal benchmarks to identify best practices within an organization.

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature. 

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Graduate Discussion Participation Scoring Guide

APA Style and Format
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Unit 9   Operating and Capital Budgets

Describe how an organization would use external benchmarks to measure and monitor performance.
Provide an example of a reputable source for obtaining benchmark data that is comparable for the
specific type of organization selected.

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature. 

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

Introduction

Health care finance is a critical success competency for health care executives. In this unit, you will
explore operating, capital, and revenue budgets. You will have an opportunity to explore why each of
these budgets is important to an organization and which groups of stakeholders need to remain
apprised of the status. In the assignment due in this unit, you will prepare an operating budget for a
health care organization. 

Learning Activities

Graduate Discussion Participation Scoring Guide

APA Style and Format
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u09s1 - Studies

u09a1 - Operating Budget Proposal

Readings

Use your Essentials of Health Care Finance text to read:

Chapter 16, "The Management Control Process," pages 377–399.

Exploring the operating budgets provided for various types of health care facilities will be helpful to
you as you complete the operating budget proposal assignment due in this unit:

Parolise, A. (2014). Building program annual operating budget for an emergency suite within an
existing commercial downtown building project. Engineered Systems, 31(11), 28.
Parolise, A. (2015). Building program annual operating budget for a high-performance patient
room. Engineered Systems, 32(11), 22.
Parolise, A. (2014). Building program annual operating budget for a treatment clinic within an
existing hospital building project. Engineered Systems, 31(7), 22.

Use the Capella University Library to read:

Ford, D. C., Schroeder, M. C., Ince, D., & Ernst, E. J. (2018). Cost-effectiveness analysis of
initial treatment strategies for mild-to-moderate Clostridium difficile infection in hospitalized
patients. American Journal of Health-System Pharmacy, 75(15), 1110–1121.

Introduction

For the purpose of this assignment, you are continuing on in your role as an office manager for a
group of physicians who own a specialty clinic. The clinic’s senior leaders have asked you to prepare
a budget proposal for the clinic for 2020. From your time at the clinic, you know the clinic needs new
billing software and there is a request for a new MRI machine. You plan to factor these known
expenses into your proposal. You will also need to explain environmental forces that may affect the
budget and how your proposal addresses those forces.

Instructions

This operating budget proposal assignment consists of two parts.

https://search-proquest-com.library.capella.edu/docview/1634428805/4902B7E869454F4EPQ/13?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1734160710%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1545083260%3Faccountid%3D27965
http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=ccm&AN=130908987&site=ehost-live&scope=site


Part 1

Use the Sample Operating Budget template located in the Resources to complete this assignment.

The information represents the clinic's operating budget for 2018 and 2019.
You will fill in the 2020 column.

Remember to account for the new billing software and MRI machine in your proposed
numbers. Also keep in mind those costs beyond the purchase price, such as staff
training, staff additions, and maintenance. You may find it helpful to refer to the cost-
benefit analysis assignment you completed in Unit 6.

You may insert your 2020 proposed budget numbers as a table into your operating budget
proposal.
Alternatively, you may attach the sample operating budget separately in the assignment
submission area.

Part 2

Based on your 2020 proposed budget, write a 4–5-page, double-spaced operating budget proposal
that explains and justifies your proposed numbers. Include all of the following headings and address
all of the bullets underneath each heading:

Explanation of 2020 Budget Numbers

What are the highlights of the proposed 2020 budget numbers that you want the clinic's senior
leaders to be aware of?
What areas of concern do you want to bring to senior leaders' attention?
What assumptions did you make as you prepared these numbers?

Note: Be sure to consider the environmental forces that are likely to affect the 2020
budget. Consider such environmental forces as: compliance changes, changes in
insurance claims processing, changes in laws and regulations, and so on.

What variances exist between the 2020 proposed numbers and the 2018 and 2019 numbers?
Note: If you plan to insert the 2020 numbers as a table into your proposal, insert them
here. Otherwise, you may include them as a separate attachment.

Proposed 2020 Budget's Alignment With Target Profit Margins

How closely does this budget align with the clinic's target profit margins?
What variances, if any, require explanation?

Financial Performance Tracking

How will you evaluate financial performance?



What measures will you use to track actual financial performance against projected financial
performance over the next year?
How frequently will you report on financial performance?
How will you communicate financial performance to the clinic's senior leaders?

Addendum: 10%  Budget Reductions

As you are putting the finishing touches on your operating budget proposal, your boss stops by your
desk. You have been keeping her informed about the information included in the proposal. She
indicates that the 2019 financials are falling 10% short of projections. As a result, she has asked you
to add a final section to your proposal labeled Addendum: 10% Budget Reductions. She informs you
that you don't have to recalculate the numbers, but she wants you to develop a strategy to reduce the
overall budget by 10%. In the narrative, she asks you to explain how you would approach such a
request from senior leaders:

Would you reduce each line item by 10%? Why is this the best approach? Also, how do you
intend to handle fixed costs with this approach?
Would you select specific line items to reduce by 10%? Why is this the best approach? If so,
how would you pinpoint which line items to reduce?
Would you put a freeze on all hiring, training, travel, and purchasing? Why is this the best
approach?

Be sure to include references to at least two scholarly and/or authoritative sources in your operating
budget proposal. Follow APA guidelines for in-text citations and references. Your final submission
needs to include Parts 1 and 2. You may insert Part 1 as a table into Part 2, or you may include Part 1
as a separate attachment.

Submission Requirements

Part 1

Format: Use the Sample Operating Budget template provided in the Resources to complete
the 2020 column. Insert your 2020 proposed budget numbers as a table into your operating
budget proposal (Part 2), or you may submit it separately in the assignment submission area.

Part 2

Written communication: Be sure that the narrative portion of your operating budget proposal
is clear, logical, and succinct. It also needs to be free of errors that detract from the overall
message.
Length: 4–5 typed double-spaced content pages, not including the title and reference pages.
Font and font size: Use Times New Roman, 12-point type.



u09d1 - Budget Types

Title page: Include a title page in APA format as part of your operating budget proposal.
Citations and references: Include references to a minimum of two current scholarly and/or
authoritative sources. Current means no more than five years old.
APA format: Use APA format for the title page, proposal, citations, and references. For an
APA refresher, consult the APA Style and Format page on Campus.
Scoring Guide: Review this assignment’s scoring guide so that you understand how your
instructor is going to evaluate your work.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In
the tool, click the linked resources for helpful writing information.

Course Resources

Explain at least two different types of budgets (operating, capital, revenue, et cetera) health care
organizations use. Why is each budget important to the organization, and which stakeholders would
be interested in each?

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature. 

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Sample Operating Budget [XLSX]

APA Style and Format
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Unit 10   Fraud Prevention and Course Reflection

u10s1 - Studies

Course Resources

Introduction

The health care industry has been challenged with a wide variety of fraud and abuse incidents across
various sectors. The federal government has created task forces, and inspectors general have been
attempting to contain fraud and abuse for decades. In this unit, you will explore high-risk areas for
abuse, regulatory requirements, legal consequences, prevention strategies, and the basic
expectations for all health care leaders as they relate to their roles as fiduciaries within the
organization and the communities in which they serve. Financial regulations represent the bare legal
minimum standard, and yet, health care executives are expected to adhere to higher standards that
incorporate an ethical obligation to the patient, organization, and community (ACHE, 2017). In this
unit, you will examine potential health care fraudulent activity and recommend appropriate prevention
strategies. 

Reference

American College of Healthcare Executives. (2017). ACHE code of ethics. Retrieved
from https://www.ache.org/-/media/ache/ethics/code_of_ethics_web.pdf?
la=en&hash=F8D67234C06C333793BB58402D73741A4ACE3D9D

Learning Activities

Readings

Use the Capella University Library to read:

Graduate Discussion Participation Scoring Guide

APA Style and Format
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u10d1 - Fraud Prevention

Baranek, D., & Sanchez, M. H. (2018). The tricare fraud: A case study in data analytics for
healthcare fraud detection. Journal of Accounting and Finance, 18(8), 10–17.
Church, M. C. (2018). More fraud investigations likely to come. Healthcare Risk
Management, 40(1).
Clemente, S., McGrady, R., Repass, R., Paul, D, P. III., & Coustasse, A. (2018). Medicare and
the Affordable Care Act: Fraud control efforts and results. International Journal of Healthcare
Management, 11(4), 356–362.
McWay, D. C., & Kurian, S. (2017). Busting bad medicine. Journal of AHIMA, 88(10), 32–37.
Stepp, E. (2016). Five simple tips to help healthcare organizations prevent fraud. Credentialing
& Peer Review Legal Insider, 13(7), 3–5.

Use the Internet to examine:

United States Department of Labor, Occupational Safety & Health Administration. (n.d.). The
whistleblower protection programs. Retrieved from http://www.whistleblowers.gov/

Read the health care fraud and abuse articles provided in this unit’s studies. Select several cases
from the articles and make recommendations for prevention. In your recommendations consider risk
management, checks and balances, accounting or finance process maps, security, signatory
authority, et cetera.

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

Response Guidelines

Provide substantive comments to your peers according to the Faculty Expectations Message
discussion response guidelines, comparing their perspectives to yours. Ask questions to better
understand their perspectives and expand the discussion.

Course Resources

http://library.capella.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=133658826&site=ehost-live&scope=site
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1982784102%3Faccountid%3D27965
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http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1805464882%3Faccountid%3D27965
http://www.whistleblowers.gov/


u10d2 - Course Reflection

After completing this course:

What are the three or four key things you learned?
How will you apply this new learning to your own organization or professional practice?
What is a remaining question you have about health care finance and reimbursement?

Discussion Guidelines

Discussion posts should address the question, be succinct, be substantive, provide new insight, and
incorporate scholarly literature.

Response Guidelines

For this discussion, replies to peers are optional.

Course Resources

Graduate Discussion Participation Scoring Guide

APA Style and Format
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