
(Read Only)

Syllabus

Course Overview

In this course, you will develop the knowledge and skills needed to effectively use health information
systems and technology in health care organizations and environments. You will differentiate between
administrative, clinical, management, and decision-support information technology (IT) tools; design and
evaluate short and long-term IT management projects; and analyze the budgetary and financial concerns
associated with implementing IT management projects. You will also demonstrate best practices and
industry standards of health information systems management into professional practice, with an
emphasis on effective staff management and organizational performance.

Audio Recording

In this course, you will be required to create an audio recording to accompany a PowerPoint
presentation using Kaltura or similar software. Refer to Using Kaltura for more information about this
courseroom tool.

Note: If you require the use of assistive technology or alternative communication methods to participate
in this activity, please contact DisabilityServices@Capella.edu to request accommodations.

Course Competencies

To successfully complete this course, you will be expected to:

Apply emerging models or best practices to implement a health information
system that improves operations and patient outcomes. (L8.4, L12.2, L14.3)

1

Analyze administrative, clinical, management, and decision-support information
technology tools. (L12.1, 12.2, 14.3)

2

Apply best practices relative to the financial assessments and decisions
required for the implementation of health information systems. (L 8.1, 8.2, 8.4)

3

Preview: MHA5016 : Introduction to Health Information Systems

http://campustools.capella.edu/redirect.aspx?linkid=4533
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Course Prerequisites

NHS5004 or MHA5002; NHS6008 or MHA5008.

Apply evidence to influence buy-in from all stakeholders. (L10.5)4

Communicate in a manner that is scholarly, professional, and consistent with
expectations for professionals in health care administration. (L6.1, L6.2, L6.3,
and L6.4)

5



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Library

The following required readings are provided in the Capella University Library or linked directly in this
course. To find specific readings by journal or book title, use Journal and Book Locator. Refer to the
Journal and Book Locator library guide to learn how to use this tool.

Abrams, K., Carlon, S., Haugen, M. B., Mancilla, D., McElroy, K., Millen, M., . . . Sorensen, L.
(2017). HIM reimagined outlines BOLD new future for HIM profession. Journal of AHIMA, 88(6),
22–25.
Assis-Hassid, S., Grosz, B. J., Zimlichman, E., Rozenblum, R., & Bates, D. W. (2019). Assessing
EHR use during hospital morning rounds: A multi-faceted study. PLOS One, 14(2).
Bullard, K. L. (2016). Cost effective staffing for an EHR implementation. Nursing Economics,
34(2), 72–76.
Cartwright-Smith, L., Gray, E., & Thorpe, J. H. (2017). Health information ownership: Legal
theories and policy implications. Vanderbilt Journal of Entertainment and Technology Law, 19(2),
207–222.
Chao, W. C., Hu, H., Ung, C. O. L., & Cai, Y. (2013). Benefits and challenges of electronic health
record system on stakeholders: A qualitative study of outpatient physicians [PDF]. Journal of
Medical Systems, 37(4), 9960–9965.
CMS adds new modifiers, expands telehealth policies for 2019 in physician rule [PDF]. (2018).
Briefings on APCs, 19(12), 7–9.
Collier, R. (2018). EHR access and training still lacking for medical trainees. Canadian Medical
Association Journal, 190(35), E1054.
Desai, A. (2015). Scanning the HIM environment. Journal of AHIMA, 86(5), 38–43.
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Drake, K. (2015). Using EHR data to enhance quality improvement. Nursing Management,
46(12), 56.
Electronic health records (EHR) market expected to exhibit steady growth during the forecast
period. (2018, October 22). M2 Presswire.
Ford, E. W., Silvera, G. A., Kazley, A. S., Diana, M. L., & Huerta, T. R. (2016). Assessing the
relationship between patient safety culture and EHR strategy. International Journal of Health
Care Quality Assurance, 29(6), 614–627.
Genes, N., & Appel, J. (2013). Ethics of data sequestration in electronic health records.
Cambridge Quarterly of Healthcare Ethics, 22(4), 365–372.
Hambley, C. (2019). How to minimize EHR-induced stress. Medical Economics, 96(4), 46.
Health and medical informatics; new health and medical informatics study results reported from J.
Taggart et al (structured data quality reports to improve EHR data quality). (2015, November 24).
Information Technology Newsweekly, 110.
Heisey-Grove, D., & King, J. A. (2017). Physician and practice-level drivers and disparities
around meaningful use progress. Health Services Research, 52(1), 244–267.
Lammers, E. J., & McLaughlin, C. G. (2017). Meaningful use of electronic health records and
medicare expenditures: Evidence from a panel data analysis of U.S. health care markets, 2010–
2013. Health Services Research, 52(4), 1364–1386.
Maddox, K. E. J., Epstein, A. M., Samson, L. W., & Chen, L. M. (2017). Performance and
participation of physicians in year one of Medicare's value-based payment modifier program.
Health Affairs (Project Hope), 36(12), 2175–2184.
Marouf, Z., & Benslimane, S. M. (2018). Taxonomy learning from health care social communities
to improve EHR implementation [PDF]. International Journal of Modern Education and
Computer Science, 10(6), 47–52.
Nilsson, L., Eriksén, S., & Borg, C. (2014). Social challenges when implementing information
systems in everyday work in a nursing context. CIN: Computers, Informatics, Nursing, 32(9),
442–450.
O'Donnell, A., Kaner, E., Shaw, C., & Haighton, C. (2018). Primary care physicians' attitudes to
the adoption of electronic medical records: A systematic review and evidence synthesis using the
clinical adoption framework [PDF]. BMC Medical Informatics and Decision Making, 18.
Ozair, F. F., Jamshed, N., Sharma, A., & Aggarwal, P. (2015). Ethical issues in electronic health
records: A general overview. Perspectives in Clinical Research, 6(2), 73–76.
Pratt, M. K. (2017). 6 tips to help practices adapt to a new EHR. Contemporary OB/GYN, 62(2),
42.
Richter, L. L. (2017). Sharing an EHR application across multiple organizations. Journal of
AHIMA, 88(10), 52–53.
The EHR that lets doctors be doctors. (2017). Health Management Technology, 38(9), 22–23.
Vanderhook, S., & Abraham, J. (2017). Unintended consequences of EHR systems: A narrative
review. Proceedings of the International Symposium of Human Factors and Ergonomics in
Healthcare, 6(1), 218–225.
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Vinansky, M., & West, D. (2019). Physician reimbursement under MACRA: Maximizing the Merit-
Based Incentive Payment System. The Journal of Medical Practice Management, 34(4), 205–
208.
Yip, M. H., Phaal, R., & Probert, D. R. (2014). Stakeholder engagement in early stage product-
service system development for healthcare informatics. Engineering Management Journal,
26(3), 52–62.
Zeng, X., Reynolds, R., & Sharp, M. (2009). Redefining the roles of health information
management professionals in health information technology. Perspectives in Health Information
Management, 1f–12f.
Zikos, D., & DeLellis, N. (2018). CDSS-RM: A clinical decision support system reference model
[PDF]. BMC Medical Research Methodology, 18, 137–150.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed,
some may no longer be valid. If you cannot access a specific link, contact your instructor for an
alternative URL. Permissions for the following links have been either granted or deemed appropriate for
educational use at the time of course publication.

Adler-Milstein, J., Everson, J., & Lee, S.-Y. D. (2014). Sequencing of EHR adoption among US
hospitals and the impact of meaningful use. Journal of the American Medical Informatics
Association, 21(6), 984–991. Retrieved from
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Blumenthal, D., & Squires, D. (2015). Giving patients control of their EHR data. Journal of
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Boonstra, A., Versluis, A., & Vos, J. F. J. (2014). Implementing electronic health records in
hospitals: A systematic literature review. BMC Health Services Research, 14, 370–394.
Retrieved from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4162964/
Gibson, C. J., Dixon, B. E., & Abrams, K. (2015). Convergent evolution of health information
management and health informatics: A perspective on the future of information professionals in
health care. Applied Clinical Informatics, 6(1), 163–184. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4377568/
HealthIT.gov. (n.d.). Certification of health IT. Retrieved from
https://www.healthit.gov/topic/certification-ehrs/certification-health-it
HealthIT.gov. (n.d.). Meaningful use and MACRA. Retrieved from
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HIMSS. (2008). The National Alliance for Health Information Technology report to the Office of the
National Coordinator for Health Information Technology on defining key health information
technology terms. Retrieved from https://www.himss.org/national-alliance-health-information-
technology-report-office-national-coordinator-health
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Unit 1   Health Information Technology Incentives and Regulations
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u01s1 - Studies

Introduction

The purpose of the Merit-Based Incentive Payment System, often referred to as MIPS in electronic
health record (EHR) and health information management (HIM) systems, is to help you understand the
standardization of the exchange of information, to improve the overall quality of health care delivered,
and to reduce costs. As a master's-prepared health care professional, you will be called upon to help
organizations to reduce costs and time to bring safe and effective practices to professionals and
patients. It is also incumbent upon the master's-prepared health care professional to bring relatable
information to patients to assist them in making informed decisions about their health care.

In this unit, you will research current EHR or HIM incentive programs, begin to discover their relevance,
and help ensure your organization is maximizing incentive achievement. You will also review and
understand the current meaningful use guidelines as well as the broader MIPS. Finally, you will review
and understand best practices for compliance in these incentive programs.

Learning Activities

Readings

Ethical Considerations

The following article will help you gain an understanding of the ethical considerations in EHR and Health
IT:

Ozair, F. F., Jamshed, N., Sharma, A., & Aggarwal, P. (2015). Ethical issues in electronic health
records: A general overview. Perspectives in Clinical Research, 6(2), 73–76.

Legal and Policy

As Health IT evolves more legal and policy implications will result. The following article details key legal
and policy implications"

Cartwright-Smith, L., Gray, E., & Thorpe, J. H. (2017). Health information ownership: Legal
theories and policy implications. Vanderbilt Journal of Entertainment and Technology Law, 19(2),
207–222.

Meaningful Use and Merit-Based Incentive Payments

http://www.ncbi.nlm.nih.gov.library.capella.edu/pmc/articles/PMC4394583/?report=classic
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Familiarize yourself with the MIPS by reviewing the following resources:

Adler-Milstein, J., Everson, J., & Lee, S.-Y. D. (2014). Sequencing of EHR adoption among US
hospitals and the impact of meaningful use. Journal of the American Medical Informatics
Association, 21(6), 984–991. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4215052/
HealthIT.gov. (n.d.). Meaningful use and MACRA. Retrieved from
https://www.healthit.gov/topic/meaningful-use-and-macra/meaningful-use-and-macra
HealthIT.gov. (n.d.). Certification of heath IT. Retrieved from
https://www.healthit.gov/topic/certification-ehrs/certification-health-it
Heisey-Grove, D., & King, J. A. (2017). Physician and practice-level drivers and disparities
around meaningful use progress. Health Services Research, 52(1), 244–267.
Lammers, E. J., & McLaughlin, C. G. (2017). Meaningful use of electronic health records and
medicare expenditures: Evidence from a panel data analysis of U.S. health care markets, 2010–
2013. Health Services Research, 52(4), 1364–1386.
Vinansky, M., & West, D. (2019). Physician reimbursement under MACRA: Maximizing the Merit-
Based Incentive Payment System. The Journal of Medical Practice Management, 34(4), 205–
208.

Read this article to get a better understanding of how health professionals are navigating the
MACRA guidelines. 

HIMSS. (2008). The National Alliance for Health Information Technology report to the Office of the
National Coordinator for Health Information Technology on defining key health information
technology terms. Retrieved from https://www.himss.org/national-alliance-health-information-
technology-report-office-national-coordinator-health

Familiarize yourself with the following terms, as defined by the National Alliance for Health
Information Technology (NAHIT):

Electronic medical record (EMR) (covered in page 16 of the report) refers to "an
electronic record of health-related information on an individual that can be created,
gathered, managed, and consulted by authorized clinicians and staff within one health
care organization."
Electronic health record (EHR) (covered in page 17 of the report) refers to "an
electronic record of health-related information on an individual that conforms to
national interoperability standards and that can be created, managed, and consulted
by authorized clinicians and staff across more than one health care organization."

Career Center

Remember that you should be taking full advantage of the resources of Capella Career Center to
manage and plan your career at every state. Take a look at the on-demand tutorials, notably, networking,
informational interviewing, and online social networking. These topics are the building blocks of career
management.
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u01s2 - Using Kaltura

u01d1 - Merit-Based Incentive Payment System Requirements

APA Style Resources

Capella uses the Publication Manual of the American Psychological Association (commonly referred
to as the APA Manual) as its style guide for scholarly writing. Using a single publication manual ensures
a consistent style across degrees, programs, and schools and APA style is well respected and widely
used in scholarly works and academic publications.

Capella provides a thorough selection of online resources to help you understand APA style and use it
effectively. Please visit Capella's APA Module for more information.

For your Unit 3 assignment, you will create an audio recording to accompany a PowerPoint
presentation. You may use Kaltura or similar software for the recording. In preparation for this, complete
the following:

If you have not already done so, set up and test your headset or built-in microphone using the
installation instructions provided by the manufacturer.
Practice using the headset or microphone to ensure the audio quality is sufficient.
Refer to the Using Kaltura tutorial for directions on recording or uploading your media in the
courseroom.

Note: If you require the use of assistive technology or alternative communication methods to participate
in this activity, please contact DisabilityServices@Capella.edu to request accommodations.

For this discussion, assume an organization has hired you as a consultant to analyze its
compliance with the MIPS. This has been done by the organization for a twofold purpose. The first is to
look at the organization's current state of compliance and to catalog best practices in use, or which
could be used, to improve or ensure compliance continues. The second purpose is to look at ways to

https://campustools.capella.edu/redirect.aspx?linkid=2586
http://campustools.capella.edu/redirect.aspx?linkid=4533
mailto:DisabilityServices@Capella.edu


help the organization maximize its return from EHR and HIM systems incentive programs such as value-
based payment modifiers.

In your main post:

Describe briefly an organization that will be the basis of your analysis, in your role as a consultant.
This could be your current place of practice, a former place of practice, or any health care
organization you are interested in and can research effectively.

Summarize current components of the MIPS guidelines.
Analyze the degree to which the organization meets current meaningful use guidelines and value-
based payment modifiers.
Describe best practices the organization is currently employing, or could implement, to improve or
ensure its compliance.
Summarize the key aspects of current EHR or HIM incentive programs.
Explain the incentive programs that are most relevant to the organization.

Be sure to briefly explain your rationale for selecting the incentive programs you chose.
Describe potential strategies that the organization could implement to maximize incentive
achievement.

Support your post with at least one peer-reviewed source, using course readings or other scholarly
literature. Include APA-formatted in-text citations and accompanying congruent APA-formatted
references.

Response Guidelines

Respond to your peers according to the Faculty Expectations Response Guidelines.

In your response, take on the role of a leader in the organization that commissioned the analysis that
your peers submitted.

Comment on the thoroughness of the analysis.
What information provided is likely to be the most useful?
What information is unclear or you would like more of to better understand the organization's
current status?

Comment on the recommendations made.
How well do you see them helping the organization with regard to compliance and incentive
achievement?
How easy or difficult will the recommendations be to implement?

Explain, as a leader, how the analysis will better help you to build a strategy for the organization.

Course Resources



Unit 2   EHR Systems and Quality Outcomes

u02s1 - Studies

Introduction

Health care managers in today's modern environment need to understand the importance and role of
HIM. This also includes an understanding of the professional need to ensure the health information
systems are compliant and operating in an efficient and effective manner. 

In this unit, you will have the opportunity to work through an interactive scenario at a fictitious hospital
and assess an EHR system. You will be tasked with identifying the most obvious strengths
and flaws and how the data are currently captured, tracked, analyzed, and shared; and whether each
area meets regulatory policy and incentive guidelines. You will also describe the impact of the EHR
system on quality and patient outcomes.

Learning Activities

Readings

Read the following to prepare for the discussion in this unit and the Unit 3 assignment:

CMS adds new modifiers, expands telehealth policies for 2019 in physician rule
[PDF]. (2018). Briefings on APCs, 19(12), 7–9.

This resource provides an overview of new modifiers to the value-based payment system. 

Electronic Health Records

The following resources cover the functions, implementation steps and best practices for EHR:

Boonstra, A., Versluis, A., & Vos, J. F. J. (2014). Implementing electronic health records in
hospitals: A systematic literature review. BMC Health Services Research, 14, 370–394.

Graduate Discussion Participation Scoring Guide

APA Module
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u02s2 - Assignment Preparation

u02d1 - EHR Analysis and Quality Improvement

Retrieved from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4162964/
Pratt, M. K. (2017). 6 tips to help practices adapt to a new EHR. Contemporary OB/GYN, 62(2),
42.
Richter, L. L. (2017). Sharing an EHR application across multiple organizations. Journal of
AHIMA, 88(10), 52–53.
The EHR that lets doctors be doctors. (2017). Health Management Technology, 38(9), 22–23.

By the end of Unit 3, you will complete the Analysis of Electronic Health Records System assignment in
which you will create a PowerPoint presentation related to best practices and emerging models in HIM
and EHR as they relate to the current system in place at Vila Health's Independence Medical Center.

A few things you should do to prepare to successfully complete the assignment are:

Click Vila Health: Analysis of an EHR System to complete the media simulation.
You will be using the scenario to help inform your work on the assignments throughout this
course.
You will analyze the current EHR system in Independence Medical Center. While doing this,
you will not only want to think about the flow of data, how it moves through the system, and
compliance with meaningful use but also about the patient experience and implications on
quality of care. Consider privacy and security of patient records as well.

Familiarize yourself with meaningful use guidelines. Take a moment to review sources and
conduct additional research as needed on the Centers for Medicare & Medicaid Services (CMS)
incentive program.

Course Resources

Vila Health: Analysis of an EHR System

http://library.capella.edu/login?url=https://search.proquest.com/docview/1875049815?accountid=27965
http://library.capella.edu/login?url=https://search.proquest.com/docview/1939217154?accountid=27965
http://library.capella.edu/login?url=https://search.proquest.com/docview/1938528233?accountid=27965


For this discussion, use the Vila Health: Analysis of an EHR System media simulation as context.

Based on the role you undertook in the media simulation, provide a brief analysis of the current EHR
system at Independence Medical Center, as well as comment on how the EHR could be utilized to
create improvements in quality and patient care.

In your main post:

Analyze the current state of the EHR system at Independence Medical Center.
Identify its most obvious strengths.
Identify its most obvious flaws.
Discuss how the data are currently captured, tracked, analyzed, and shared.

 Identify which, if any, of these areas meet regulatory policy and incentive guidelines.

Identify ways in which the EHR system potentially impacts the experience and quality of patient
care at Independence Medical Center.
Identify areas within the EHR system or processes that could be improved.

Which of these improvements have the biggest potential for positive impacts? Why?

Support your post with at least one peer-reviewed source, using course readings or other scholarly
literature. Include APA-formatted in-text citations and accompanying congruent APA-formatted
references.

Response Guidelines

Respond to your peers according to the Faculty Expectations Response Guidelines.

In your response, take on the role of a health care professional who is working on the ground with the
EHR system used by Independence Medical Center.

In your response:

Note briefly the role whose viewpoint you are using to construct your response.
Comment on the extent to which you agree and disagree with your peers' identification of the
strengths and flaws of the current EHR system at Independence Medical Center as it pertains to
your role.
Comment on the impacts that the EHR system has on your role's work experience and your ability
to provide quality care.

How are these impacts similar or different to those identified in your peers' response?
What might this indicate about potential areas to prioritize when seeking improvements in
the EHR?

Course Resources



Unit 3   Electronic Health Records PowerPoint

u03s1 - Studies

Introduction

The importance of understanding the MIPS in EHR or HIM systems is to understand the standardization
of the exchange of information, to improve the overall quality of health care delivered, and to reduce
costs. As a master's-prepared health care professional, you will be called upon to help organizations to
reduce costs and time to bring safe and effective practices to professionals and patients. It is also
incumbent upon the master's-prepared health care professional to bring relatable information to patients
to assist them in making informed decisions about their health care. By completing a review and
recommendation cycle of an existing EHR, you will gain valuable practice in applying your knowledge
and skills.

Using the Vila Health: Analysis of an EHR System simulation and your research, you will draft a
PowerPoint presentation for peer feedback.

Learning Activities

Readings

Read the following:

Collier, R. (2018). EHR access and training still lacking for medical trainees. Canadian Medical
Association Journal, 190(35), E1054.

This article offers perspective on EHR training needs for medical professionals.

Graduate Discussion Participation Scoring Guide

APA Module

Capella University Library

Vila Health: Analysis of an EHR System | Transcript

https://www-ncbi-nlm-nih-gov.library.capella.edu/pmc/articles/PMC6148647/
https://campustools.capella.edu/redirect.aspx?linkid=2586
https://campustools.capella.edu/redirect.aspx?linkid=1651
https://media.capella.edu/CourseMedia/MHA5016/VH_analysisOfAnEHRSystem/wrapper.asp
https://media.capella.edu/CourseMedia/MHA5016/VH_analysisOfAnEHRSystem/transcript.asp


u03d1 - Analysis of EHR PowerPoint Draft

Marouf, Z., & Benslimane, S. M. (2018). Taxonomy learning from health care social communities
to improve EHR implementation [PDF]. International Journal of Modern Education and
Computer Science, 10(6), 47–52.

Use this article to gain an understanding on how to improve the implementation of EHR.

PowerPoint

Review the following:

Microsoft. (n.d.). Basic tasks for creating a PowerPoint presentation. Retrieved from
https://support.office.com/en-gb/article/Basic-tasks-for-creating-a-PowerPoint-presentation-
efbbc1cd-c5f1-4264-b48e-c8a7b0334e36?ui=en-US&rs=en-GB&ad=GB

Research Guides

Review the following Capella resources to help you find 5–7 articles for the assignment in this unit:

Health Administration Masters Research Guide.
Library Guides.
How Do I Find Peer-Reviewed Articles?

Vila Health

Click Vila Health: Analysis of an EHR System to complete the simulation.
You will be using the scenario presented in the media piece to help inform your work on the
assignments throughout this course.

Course Resources

For this discussion, you will create a draft of your PowerPoint presentation for the assignment due at the
end of this unit.

To help you complete this discussion, be sure you have reviewed the assignment instructions as well as
scoring guide criteria.

Vila Health: Analysis of an EHR System

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2073386259%3Faccountid%3D27965
https://support.office.com/en-gb/article/Basic-tasks-for-creating-a-PowerPoint-presentation-efbbc1cd-c5f1-4264-b48e-c8a7b0334e36?ui=en-US&amp;rs=en-GB&amp;ad=GB
https://capellauniversity.libguides.com/mha
http://campustools.capella.edu/redirect.aspx?linkid=2050
http://capellauniversity.libguides.com/peerreview


For this discussion:

Write a draft of the 8–12 slides that you will need to create for your assignment presentation.
Focus on the content of the slides rather than the layout of the slides.

Write a rough draft of speaker notes within your PowerPoint presentation draft.
These can just be bullet points of what you are planning on saying to further explain the
information on each slide.

Note: For this discussion, you do not have to record audio for the presentation. Focus on creating the
draft of your PowerPoint.

Response Guidelines

Respond to your peers according to the Faculty Expectations Response Guidelines.

Please post your responses by 11:59 p.m. CST Saturday. This will give your peers time to incorporate
your feedback.

If you would like some guidance on what to include in a peer review, please visit the Peer Review library
guide linked in the resources.

In your review, provide feedback on one or more of the following:

How well does your peer's draft align with scoring guide criteria?
Which areas of the presentation are the strongest and most compelling?
Which areas of the presentation are unclear to you and could benefit from extra refinement or
evidence?

Please provide one or more suggestions on how your feedback could be incorporated.

How well does the presentation flow?

Course Resources

Graduate Discussion Participation Scoring Guide

APA Module

Capella University Library

Peer Review

https://campustools.capella.edu/redirect.aspx?linkid=2586
https://campustools.capella.edu/redirect.aspx?linkid=1651
http://campustools.capella.edu/redirect.aspx?linkid=2527


u03a1 - Analysis of Electronic Health Records System

Scenario

In this scenario, you will assume the role of quality assurance manager at Vila Health's Independence
Medical Center. You have been asked to review the current EHR system after some concerns were
raised about the system not being fully compliant with new regulations and meaningful use guidelines.
After your review, you will present your findings and recommendations to the leadership team.

Instructions

Prepare a PowerPoint presentation of 8–12 slides concerning the best practices and emerging models
in HIM and EHR. In your presentation:

Explain meaningful use guidelines and what they mean to an organization's current state of
compliance.
Explain the new MIPS and what this means for the organization's EHR system.
Explain an organization's current EHR system and its data process to meet regulatory guidelines.
Analyze how an EHR system could improve the quality of care, simplify existing processes, and
improve patient outcomes.
Explain best practices for an organization to maintain meaningful use compliance as it relates to
current incentive programs and policies.
Recommend evidence-based approaches for implementing new practices for end-user functions,
training, and ongoing compliance.
Communicate analysis and recommendations of an EHR system in a manner that is clear and
concise.
Integrate relevant sources to support assertions, correctly formatting citations and references
using the current APA style.

Refer to the following points as a potential outline for the presentation that will help you address the
assignment grading criteria.

Introduction.
Explain what the MIPS is and what it means to the organization. 
Explain what meaningful use guidelines are and what they mean to the organization.
Describe Independence Medical Center's current state of compliance.

Current health information technology (HIT).
State the current EHR being used in this organization.
Present your findings on the evaluation of the EHR.



Explain how the EHR could improve the quality of care, simplify existing processes, and
improve patient outcomes.
Discuss how the data are currently captured, tracked, analyzed, and shared, and whether
each area meets regulatory policy and incentive guidelines.

Upgrades and improvements:
Present your findings from your research on maintaining meaningful use guidelines.
Present evidence-based best practices for long-term compliance with current incentive
programs and policy.
Make additional recommendations on the EHR system, including end-user functions,
training, and ongoing compliance with the department heads.
Provide evidence-based recommendations for implementing new practices and emerging
models in the identified departments.

Audio Recording

Use Kaltura or another software to record your presentation. Before you begin recording, you may find it
beneficial to write a script or detailed outline that you can refer to as you record. Your recorded
presentation should be no more than 15 minutes in length.

Include the notes or script of your audio recording. You may choose to include these in the Notes area of
the presentation slides, the script you may have used when you created your recording, or a detailed
outline. This will serve to clarify any insufficient or unclear audio or an incomplete audio recording.

Note: If you did not include your notes or script in the presentation, please include them in a separate
document along with the other presentation elements.

Additional Requirements

Your presentation should also meet the following requirements:

Written communication: Written communication is free from errors that detract from the overall
message.
APA formatting: Resources and citations are formatted according to current APA style and
formatting guidelines.
Number of resources: At least one APA-formatted in-text citation and accompanying congruent
APA-formatted reference.
Length of PowerPoint presentation: 8–12 slides.
Duration of audio recording: Maximum of 15 minutes.
Font and font size: Arial, 18 point or more for headings and explanatory text and 24 point and
more for slide titles.



Unit 4   Health Information Management Profession and Leadership

Note: If you require the use of assistive technology or alternative communication methods to participate
in this activity, please contact DisabilityServices@Capella.edu to request accommodations.

Course Resources

Introduction

Health care managers in today's modern environment need to understand the importance and role of
HIM. This also includes an understanding of the professional need to ensure that the health information
systems are compliant and operating in an efficient and effective manner. In this unit, you will once again
work with the interactive scenario at a fictional hospital system. You will be tasked with researching HIM
professionals and their job functions and abilities to help the organization maintain or improve its HIM
systems.

It is important for organizations to hire the right professionals to manage their health information
systems and to ensure that those professionals and their skills are in line with organizational goals.

APA Module

Capella University Library

DisabilityServices@Capella.edu

Health Administration Masters Research Guide

How Do I Find Peer-Reviewed Articles?

Library Guides

Using Kaltura

Vila Health: Analysis of an EHR System | Transcript

https://campustools.capella.edu/redirect.aspx?linkid=2586
https://campustools.capella.edu/redirect.aspx?linkid=1651
mailto:DisabilityServices@Capella.edu
https://capellauniversity.libguides.com/mha
http://capellauniversity.libguides.com/peerreview
http://campustools.capella.edu/redirect.aspx?linkid=2050
http://campustools.capella.edu/redirect.aspx?linkid=4533
https://media.capella.edu/CourseMedia/MHA5016/VH_analysisOfAnEHRSystem/wrapper.asp
https://media.capella.edu/CourseMedia/MHA5016/VH_analysisOfAnEHRSystem/transcript.asp


u04s1 - Studies

u04s2 - Assignment Preparation

Learning Activities

Readings

Read the following to prepare for the discussion in this unit and the Unit 5 assignment.

Electronic Health Records Best Practices

This article details some concerns managers must consider with EHR implementation:

Vanderhook, S., & Abraham, J. (2017). Unintended consequences of EHR systems: A narrative
review. Proceedings of the International Symposium of Human Factors and Ergonomics in
Healthcare, 6(1), 218–225.

Health Information

This article analyzes of the future of health IT as a profession:

Abrams, K., Carlon, S., Haugen, M. B., Mancilla, D., McElroy, K., Millen, M., . . . Sorensen, L.
(2017). HIM reimagined outlines BOLD new future for HIM profession. Journal of AHIMA, 88(6),
22–25.

Health Information Management Professionals

The following articles discuss the Health IT profession. Consider these concepts when thinking about
building a Health IT team.

Gibson, C. J., Dixon, B. E., & Abrams, K. (2015). Convergent evolution of health information
management and health informatics: A perspective on the future of information professionals in
health care. Applied Clinical Informatics, 6(1), 163–184. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4377568/
Zeng, X., Reynolds, R., & Sharp, M. (2009). Redefining the roles of health information
management professionals in health information technology. Perspectives in Health Information
Management, 1f–12f.

http://journals.sagepub.com.library.capella.edu/doi/abs/10.1177/2327857917061048
http://library.capella.edu/login?url=https://search.proquest.com/docview/1901684000?accountid=27965
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4377568/
http://library.capella.edu/login?url=https://search.proquest.com/docview/213203498?accountid=27965


u04d1 - Hiring the Right Person to Lead HIM Products and Workflow

By the end of Unit 5, you will complete the Information System Job Description and Summary
assignment. For this assignment, you will write a job description for a HIM professional, as well as
create an executive summary for the leadership regarding the need for and benefits of a new hire.

Before you start drafting the job description for the new hire, you must fully understand the following
components of the EHR and HIM system.

Workflow analysis.
Software licensing.
Training.
Infrastructure.
Hardware.
Vendor.
Vendor roles.
Billing alignment with third-party payers.
Medical coding and billing processes.

The new hire will have a role in overseeing all the components of EHR or HIM systems. This is a mid-
level management position. The leadership is expecting you to create a position that meets the needs
of the organization and is financially feasible.

Use the Capella library, relevant resources, and the Internet to assist you in the following:

Explore specific HIM management certifications such as Registered Health Information
Administrator (RHIA), Center for Healthcare Information Management (CHIM), and Registered
Health Information Technician (RHIT).
Identify specific job functions of a HIM professional.
Explain the skills and training needed that align with the points mentioned so far in this study (EHR
or HIM systems).
Review current job descriptions of organizations similar to Independence Medical Center.
Evaluate the role of the HIM or HIT professional.

Developing an understanding and vision of these points with regard to the new hire and his or her
position will be critical in effectively creating a job description that will yield the types of candidates that
you and the Vila Health organization want for the position.



For this discussion, imagine that you have been tasked with being the hiring manager for a HIM
professional to help lead and improve the workflow and quality of the HIT within the organization. Your
first task is to examine the current state of the workflow related to HIT within the organization, or a
specific unit or team. Your second task is to curate a brief description or list of characteristics and
qualifications that a new HIM professional would have, and to comment on the relevance and
importance of them with regards to the position and organization.

In your main post:

Describe briefly an organization that will be the basis of your post.
This could be your current place of practice, a former place of practice, or any health care
organization you are interested in and can research effectively.

Summarize the current state of the HIT workflow for the organization, unit, or team.
Identify the challenges that individuals or role groups are facing within the current workflow.

How could trainings or additional supports help to improve their work experience and
efficacy?
What leadership strategies or best practices could be leveraged to overcome these
challenges and improve outcomes related to HIT?

Describe briefly the type of person who would be a good fit for the HIM professional position,
based on the workflow, challenges facing those working with HIT, and the potential leadership
needs.
Identify required and desirable qualifications (educations, certifications, and experience) for the
position.

Which of these qualifications are most relevant and desirable? Why?

Comment briefly on how the personal and professional qualifications you identified compare to
those in similar job postings.

Please use actual job postings either from the Internet or elsewhere as the basis of your
comparison. Remember to cite the job postings used for comparison.

Support your post with at least one peer-reviewed source, using course readings or other scholarly
literature. Include APA-formatted in-text citations and accompanying, congruent APA-formatted
references.

Response Guidelines

Respond your peers according to the Faculty Expectations Response Guidelines.

In your response, take on the role of an organizational leader.

Comment on how the type of person that is being sought aligns with the apparent workflow,
training, and leadership needs of the organization.



Unit 5   Financial Impact and Creating Stakeholder Buy-In

u05s1 - Studies

Comment on the degree to which the level of qualifications align with the level of job that they are
being asked to do.

To what extent do you agree with the qualifications that your peers identified as being most
desirable and relevant?

Course Resources

Introduction

In this unit, you will be tasked with researching HIM professionals as well as their job functions and
abilities to help the organization maintain or improve their HIM systems. You will apply your research of
HIM professionals and their job functions to the scenario by creating and developing a job description
that matches the organization's needs. As discussed previously, it is important for organizations to hire
the right professionals to manage their health information systems, ensuring that those professionals
and their skills are in line with organizational goals.

However, there is also a financial impact to the organization and it is important to be able to support the
need and return on investment (ROI) to achieve stakeholder buy-in.

Learning Activities

Readings

Read the following to prepare for the discussion and assignment in this unit.

Graduate Discussion Participation Scoring Guide

APA Module

Capella University Library

https://campustools.capella.edu/redirect.aspx?linkid=2586
https://campustools.capella.edu/redirect.aspx?linkid=1651


u05a1 - Information System Job Description and Summary

Health Information

The following articles will help you get a better understanding of the HIT environment:

Desai, A. (2015). Scanning the HIM environment. Journal of AHIMA, 86(5), 38–43.
Séroussi, B., Jaulent, M.-C., & Lehmann C. U. (2015). Health information technology challenges to
support patient-centered care coordination. Yearbook of Medical Informatics, 10(1), 8–10.
Retrieved from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4587038/

HIMSS Resource

Read the following HIMSS resource for information on the health IT environment and data requirements:

HIMSS. (2019). Viewpoints on the future of healthcare data. Retrieved from
https://www.himss.org/news/viewpoints-future-healthcare-data

Scenario

For this assignment, refer to your work on the Unit 3 assignment. You may also wish to refer back to the
Vila Health: Analysis of an EHR System simulation.

Now that you have made recommendations on an EHR system and meaningful use compliance, the
leadership has decided to hire a health information manager to oversee the EHR and other relevant HIM
systems. This person will be responsible for ensuring long-term meaningful use compliance and working
with the staff, stakeholders, and vendors to ensure continued success and seamless use of the EHR
system.

Since you spent so much time analyzing the organization's systems, this new hire will report directly to
you and you will take the lead in the hiring process.

Instructions

This assignment has two deliverables:

1. A 2–3-page executive summary that summarizes the need for the position. This will be presented to
the leadership prior to posting the job description and advertising it to potential candidates.

2. A 1–2-page job description detailing the position of the HIM professional you want to hire.

http://library.capella.edu/login?url=https://search-proquest-com.library.capella.edu/docview/1677879042?accountid=27965
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4587038/
https://www.himss.org/news/viewpoints-future-healthcare-data


Executive Summary

The purpose of the executive summary is to present a clear case for the need of the HIM professional
position to be hired. You should support this need with evidence from your analysis that you completed
in the Unit 3 assignment. In your executive summary:

Explain an organization's need for a HIM professional to ensure long-term meaningful use and
current incentive program compliance.
Analyze the potential financial impacts of hiring a new HIM professional.

In other words, what will it cost to hire and employ the new HIM professional versus the
potential costs incurred by failing meaningful use compliance or failing to achieve incentives
from current programs?

Support hiring need and recommendations with specific evidence to encourage buy-in from the
leadership.

Job Description

The job description will allow you to lay out the desired skills and responsibilities for the HIM
professional. It should include a minimum and a preferred education, experience, and training
requirement. In your job description:

Describe specific job functions of a new health information management professional.
Explain the skills and training needed by a new health information management professional to be
successful in a position.

In addition to the points mentioned so far, your assignment will also be assessed using the following
criteria:

Communicate the need for a HIM professional and their job requirements in a manner that is clear
and concise.
Integrate relevant sources to support assertions, correctly formatting citations and references
using current APA style.

Additional Requirements

Your assignment should also meet the following requirements:

Written communication: Written communication is free of errors that detract from the overall
message.
Professional format: The executive summary format is consistent with expectations for
professionals in health care administration.
APA formatting: Resources and citations are formatted according to current APA style and
formatting standards.



u05d1 - Financial Impacts of New Hires and Creating Stakeholder Buy-In

Number of resources: 3–5 peer-reviewed resources from scholarly journal articles.
Length: 

Executive summary: 2–3 double-spaced pages, following APA alignment. Page count
excludes the title page and reference page. You do not need to write an abstract for this
assignment.
Job description: 1–2 pages. Job description format should follow a typical job description
based on your research.

Font and font size: Times New Roman, 12 point.

Course Resources

For this discussion, you will try to illustrate how the benefits of hiring a HIM professional outweigh the
costs associated with the new hire.

In your main post:

Identify the costs associated with hiring a new HIM professional. Consider costs such as:
Advertising the position.

APA Module

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

Capella University Library

Health Administration Masters Research Guide

How Do I Find Peer-Reviewed Articles?

Library Guides

Vila Health: Analysis of an EHR System | Transcript

https://campustools.capella.edu/redirect.aspx?linkid=2586
https://campustools.capella.edu/redirect.aspx?linkid=4242
https://campustools.capella.edu/redirect.aspx?linkid=4243
https://campustools.capella.edu/redirect.aspx?linkid=1651
https://capellauniversity.libguides.com/mha
http://capellauniversity.libguides.com/peerreview
http://campustools.capella.edu/redirect.aspx?linkid=2050
https://media.capella.edu/CourseMedia/MHA5016/VH_analysisOfAnEHRSystem/wrapper.asp
https://media.capella.edu/CourseMedia/MHA5016/VH_analysisOfAnEHRSystem/transcript.asp


Unit 6   EHR System Changes and Stakeholder Communication

Time reviewing resumes and conducting interviews.
Onboarding.
Compensation package.

Identify ways that the new HIM professional will benefit the organization. Consider benefit areas
such as:

Quality.
Patient experience.
Employee experience.
Finances.

Select a stakeholder group of the organization and explain how you could message the benefits of
the new hire to appeal directly to that stakeholder group.

Support your post with at least one peer-reviewed source, using course readings or other scholarly
literature. Include APA-formatted in-text citations and accompanying congruent APA-formatted
references.

Response Guidelines

Respond to your peers according to the Faculty Expectations Response Guidelines.

In your response, take on the role of the stakeholder group that your peer selected.

Comment on your primary concern with regards to the costs associated with the new hire.
Comment on which benefits are most appealing to you, from your viewpoint of the stakeholder.
Comment on the strengths of your peers' communication with the stakeholder group.

Course Resources

Introduction

Graduate Discussion Participation Scoring Guide

APA Module

Capella University Library

https://campustools.capella.edu/redirect.aspx?linkid=2586
https://campustools.capella.edu/redirect.aspx?linkid=1651


u06s1 - Studies

To understand the role of an EHR or HIM manager, it is necessary to be aware of the various
stakeholders impacted by the health information systems and tools, including workflow processes,
training needs, and resource allocation. Improving your knowledge and skill in these areas can help you
become competent at collaborating with stakeholders when implementing system changes. It is
important to be cognizant of the impact of changes to stakeholders and how those changes can bring
value to the organization.

You will build on your readings from previous units and learn about the implementation process of health
care information systems. The implementation process includes five phases: analysis, design,
implementation, operations or maturity, and evaluation. You will apply these phases to transition a health
care organization to the new EHR.

Learning Activities

Readings

Read the following to prepare for the discussion in this unit and the Unit 7 assignment.

Finances

EHR implementation has created a shift in staffing needs at most health care organizations. Following
articles analyze the cost-effective ways to staff for EHR implementation:

Bullard, K. L. (2016). Cost effective staffing for an EHR implementation. Nursing Economics,
34(2), 72–76.
Hambley, C. (2019). How to minimize EHR-induced stress. Medical Economics, 96(4), 46.

Stakeholders

Review the following articles to better understand stakeholder engagement:

Chao, W. C., Hu, H., Ung, C. O. L., & Cai, Y. (2013). Benefits and challenges of electronic health
record system on stakeholders: A qualitative study of outpatient physicians [PDF]. Journal of
Medical Systems, 37(4), 9960–9965.
Yip, M. H., Phaal, R., & Probert, D. R. (2014). Stakeholder engagement in early stage product-
service system development for healthcare informatics. Engineering Management Journal,
26(3), 52–62.

http://library.capella.edu/login?url=https://search-proquest-com.library.capella.edu/docview/1783691668?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2198446421%3Faccountid%3D27965
http://library.capella.edu/login?url=https://search-proquest-com.library.capella.edu/docview/1494670750?accountid=27965
http://library.capella.edu/login?url=https://search-proquest-com.library.capella.edu/docview/1561957611?accountid=27965


u06s2 - Assignment Preparation

u06d1 - Analyzing and Creating Value for Stakeholders

Vila Health

Click Vila Health: Value- and Evidence-Based Recommendations to work through the
simulation.

This piece will help to assess your knowledge of how to analyze and communicate the
potential costs, benefits, and value of recommendations. 

Course Resources

By the end of Unit 7, you will complete the Stakeholder Communication in Health Information Systems
assignment. In this assignment, you will be identifying who the most important stakeholders are and how
your recommendations in the previous two assignments would bring value to the stakeholders.

To prepare to successfully complete the assignment, you should consider or complete the following:

Review the Vila Health: Analysis of an EHR System and Vila Health: Value- and Evidence-Based
Recommendations simulations. Pay close attention to the various stakeholders, their needs, the
challenges they face, as well as strategies for leveraging evidence to be convincing and illustrate
value.
Review the Stakeholder Matrix Template [DOCX]. You will be completing this as part of your
assignment. So, make sure you understand the types of information you will need to input.
Research best practices for collaborating with stakeholders to create buy-in and overcome
barriers or resistance to implementing new processes or tools in health care settings.
Research training strategies.
Research best practices for resource allocation with regards to HIT.
Research best practices for designing and implementing workflow changes.

Vila Health: Value- and Evidence-Based Recommendations

https://atlas.capella.edu/Course_Files/cf_stakeholder_matrix_template.docx


For this discussion, consider important stakeholders from an organization you are familiar with or from
those at Independence Medical Center. If you were going to implement improvements in an EHR or HIT
system, who would be the most important to get onboard? Additionally, how could you illustrate value to
the relevant groups to help create buy-in for specific improvements? Keep these thoughts in mind as
you complete this discussion.

In your main post:

Summarize briefly the potential ideas for implementing improvements to an EHR or HIT system.
Identify the stakeholders who would be most important to the success of your improvements.

How could these stakeholders help or hinder any potential implementation?
What is important to each group of stakeholders?
What excitement could you leverage to create buy-in?
What concerns might you need to address to mitigate resistance?

Identify areas in which you think you can deliver the most value with your potential improvements.
Can your improvements realistically deliver value to all stakeholder groups?

If not, what challenges or conflicts could prevent you from doing this?
How could you leverage best practices to help deliver maximum value?

Support your post with at least one peer-reviewed source, using course readings or other scholarly
literature. Include APA-formatted in-text citations and accompanying congruent APA-formatted
references.

Response Guidelines

Respond to your peers according to the Faculty Expectations Response Guidelines. In your response:

Comment on areas of excitement or concern that your peers identified.
What strategies or best practices could your peers utilize to create the best possible
outcomes for their ideas and the stakeholders?

Comment on the areas that your peers identified as having the most potential value with regards
to their improvements.
Comment on the complication of trying to deliver value to all stakeholder groups.

Course Resources

Graduate Discussion Participation Scoring Guide

APA Module

https://campustools.capella.edu/redirect.aspx?linkid=2586


Unit 7   Leveraging Evidence and Assuring Value

u07s1 - Studies

Introduction

HIT and EHR can become overwhelming to health care staff in any organization. As technology
advances, so do the challenges. A big challenge for managers is creating a buy-in or an acceptance of
the HIM system by the end users (staff). It is important for health care managers to understand who the
stakeholders are and what best practices help create a consensus for positive use of HIM technology
throughout the organization. In this unit, you will have the opportunity to assess how common
stakeholders relates to HIM systems. You will also research and explain the best practices needed for
ensuring a smooth transition from implementation to the end-user experience. It is important for
managers to understand concepts of efficient resource allocation as they look to make the end-user
experience seamless. To do so, health care managers must have a strong understanding of how HIM
impacts each and every stakeholder and should be able to communicate with evidence to overcome
barriers.

You will review the use of health care data by different internal and external stakeholders. Data analytics
includes the analysis of historical data to identify trends. This generally falls under the general term of
business intelligence and assists in the decision-making process. You will discuss this
process, including how data can be used to improve the quality of patient care and patient safety.

Learning Activities

Readings

Complete the following to prepare for the discussion and assignment in this unit.

Implementation

Review the following articles for a better understanding of EHR implementation:

Capella University Library

Vila Health: Analysis of an EHR System | Transcript

https://campustools.capella.edu/redirect.aspx?linkid=1651
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u07d1 - Leveraging Evidence to Overcome Resistance

Nilsson, L., Eriksén, S., & Borg, C. (2014). Social challenges when implementing information
systems in everyday work in a nursing context. CIN: Computers, Informatics, Nursing, 32(9),
442–450.
Yuan, C. T., Bradley, E. H., & Nembhard, I. M. (2015). A mixed methods study of how clinician
'super users' influence others during the implementation of electronic health records. BMC
Medical Informatics and Decision Making, 15(1), 26–40. Retrieved from
https://bmcmedinformdecismak.biomedcentral.com/articles/10.1186/s12911-015-0154-6

Safety

When implementing EHR, safety is a key consideration. Review the following article for information on
how to assess patient safety using EHR:

Ford, E. W., Silvera, G. A., Kazley, A. S., Diana, M. L., & Huerta, T. R. (2016). Assessing the
relationship between patient safety culture and EHR strategy. International Journal of Health
Care Quality Assurance, 29(6), 614–627.

Stakeholders

Physicians needs stakeholder buy-in of EHR to be successful and MIPS compliant. Review the following
article for stakeholder buy-in strategies:

Olayiwola, J. N., Rubin, A., Slomoff, T., Woldeyesus, T., & Willard-Grace, R. (2016). Strategies for
primary care stakeholders to improve electronic health records (EHRs). Journal of the American
Board of Family Medicine, 29(1), 126–134. Retrieved from
https://www.jabfm.org/content/29/1/126.full

Vila Health

Click Vila Health: Value- and Evidence-Based Recommendations to review the simulation.

Course Resources

Vila Health: Value- and Evidence-Based Recommendations
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In the age of evidence-based practice, it is often evidence that makes the most compelling argument.
Additionally, best practices, especially with regard to process changes, can be a very valuable piece of
evidence when it comes to making a compelling argument about the need for changes and
improvements.

By the end of this unit, you will submit your Stakeholder Communication in Health Information Systems
assignment. As part of the assignment, you will be asked to analyze best practices that could be used to
overcome resistance from stakeholders to the recommendations you made about Independence
Medical Center's EHR system in your Unit 3 assignment.

In your main post:

Summarize one recommendation you made in your first assignment.
Identify two stakeholder groups potentially impacted by the recommendation.

For each stakeholder group, answer the following:
How will the recommendation impact the stakeholder group?
What is the stakeholder group most likely to be resistant toward? Why?
How could the stakeholder group's resistance impact the implementation or
sustainability of your recommendation?
What is a best practice or piece of evidence that you could leverage to overcome the
stakeholder group's resistance?

How is the best practice or evidence compelling?

Support your post with at least one peer-reviewed source, using course readings or other scholarly
literature. Include APA-formatted in-text citations and accompanying congruent APA-formatted
references.

Response Guidelines

Respond to your peers according to the Faculty Expectations Response Guidelines. In your response:

Comment on how critical the identified stakeholder groups are to the success of your peers'
recommendation.
Comment on how compelling the best practices or evidence that your peers cited are likely to be.
Offer one further best practice or piece of evidence that your peers could consider to overcome
the potential resistance in one of the stakeholder groups. Explain why the evidence would be
compelling.

Course Resources

Graduate Discussion Participation Scoring Guide
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Preparation

Refer to the Vila Health scenarios you have been using throughout this course. The intended audience
for this analysis will be one of the stakeholder groups presented in the media simulation.

Review the recommendations you made in the Unit 3 assignment as well as any feedback you received
from your instructor.

Scenario

Imagine that you have been asked to summarize and analyze how your recommendations on EHR or
HIM system at Independence Medical Center impacts stakeholders. 

Instructions

For this assignment, write a 3–5 page brief for the hospital's leadership. In your brief:

Explain your previous recommendations and the timeline for implementing them.
Analyze how your recommendations impact:

Stakeholders.
Resource allocation, training, and workflow.

Depict stakeholders and their interests using the Stakeholder Matrix Template (linked in the
resources). The fully completed matrix should:

Include relevant stakeholders.
Align critical success factors with the primary internal and external stakeholders.
Include a value statement for each stakeholder. (A value statement meets the needs and
values of each key decision maker. See example in the Stakeholder Matrix Template.)

Describe how you would communicate these changes to stakeholders to improve your chances of
acceptance. Support your reasoning with evidence.

Additional Requirements

APA Module

Capella University Library
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Unit 8   Data Drivers and Organizational Alignment

Your assignment should also meet the following requirements:

Written communication: Written communication is free of errors that detract from the overall
message.
APA formatting: Resources and citations are formatted according to current APA style and
formatting standards. 
Number of resources: 3–5 peer-reviewed resources from scholarly journal articles.
Length: 3–5 pages, double-spaced, excluding the title page and reference page. You do not
need to write an abstract for this assignment.
Appendix: Include Stakeholder Matrix Template as an appendix to your assignment.
Font and font size: Times New Roman, 12 point.

Course Resources

Introduction

APA Module

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

Capella University Library

Health Administration Masters Research Guide

How Do I Find Peer-Reviewed Articles?

Library Guides

Stakeholder Matrix Template [DOCX]

Vila Health: Analysis of an EHR System | Transcript

Vila Health: Value- and Evidence-Based Recommendations | Transcript
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The complexity of HIM technology requires a sound strategy throughout the implementation phase and
well into the end-user experience. Continual and ongoing evaluation of the systems is very important to
ensure compliance with regulations and appropriate use of EHR and other components. Health care
managers must understand who their target audience is when developing a strategic plan related to HIM
systems. They also need to have a strong understanding of the data that are collected through the
systems and how that data impact decision making. In this unit, you will have the opportunity to develop
a strategic proposal analyzing the priorities of a typical health care organization. You will also be tasked
with understanding how data drives decision-making processes and how health care organizations set
strategic goals.

Through a review of the media and previous assignments, you will define the data drivers important for
organizational improvement and decision making and how to communicate these in a compelling way.

You will identify the strategic goals of the organization and begin to draft an outline for key
improvements, which align with these organizational goals.

Learning Activities

Readings

EHR Data Considerations

Data is important in EHR. The following articles will help give you a better understanding of the data
needs at health care organization:

Maddox, K. E. J., Epstein, A. M., Samson, L. W., & Chen, L. M. (2017). Performance and
participation of physicians in year one of Medicare's value-based payment modifier program.
Health Affairs (Project Hope), 36(12), 2175–2184.

Use this article to better understand how value-based modifiers are impacting health
provider decision making. 

Blumenthal, D., & Squires, D. (2015). Giving patients control of their EHR data. Journal of
General Internal Medicine, 30(Supplement 1), 42–43. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4265221/

Use this article to better understand how patients can benefit from data collection. Keeping
in mind the data requirements from the new MIPS.

Payne, T. H., Corley, S., Cullen, T. A., Gandhi, T. K., Harrington, L., Kuperman, G. J., . . . Zaroukian,
M. H. (2015). Report of the AMIA EHR-2020 Task Force on the status and future direction of

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F1980907168%3Faccountid%3D27965
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4265221/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5009932/
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EHRs. Journal of the American Medical Informatics Association, 22(5), 1102–1110. Retrieved
from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5009932/

Use this article to better understand the future of data collection.

Westra, B. L., Christie, B., Johnson, S. G., Pruinelli, L., LaFlamme, A., Park, J. I., . . . Speedie, S.
(2016). Expanding interprofessional EHR data in i2b2. AMIA Joint Summits on Translational
Science, 2016, 260–268. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5001775/

Use this article for a better understanding of EHR data uses.

Predictive Modeling

The following article is an example of how predictive modeling is used in EHR for patient benefit:

Zhao, J., Henriksson, A., Asker, L., & Boström, H. (2015). Predictive modeling of structured
electronic health records for adverse drug event detection. BMC Medical Informatics and
Decision Making, 15(Supplement 4), S1–S15. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4660129/

By the end of Unit 9, you will complete a health information improvement proposal, which seeks to
synthesize all the work you have completed in the course to create a coherent proposal for
implementing improvements with regards to HIT and creating stakeholder buy-in.

Before you begin to create your proposal, you should consider preparing yourself by completing or
thinking about the following.

Step One – Understand Your Audience

Complete the following:

Determine which key stakeholders and decision makers demonstrate the greatest influence on
the organization.

Who are the key stakeholders and what are their priorities?

Identify each category of data required to drive decision making and improve organizational
performance for implementation of an EHR or HIM system (for example, patent satisfaction
surveys).

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5009932/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5001775/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4660129/
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Align EHR or HIM components with the organization's strategic goals.

Step Two – Data Analysis Recommendations

Complete the following:

Research methods for communicating data analysis recommendations to audiences that are not
well-versed in data practices or terminology.
Determine the most relevant data best practices for the audience, organization, and EHR or HIM
systems.
Research contemporary data analysis best practices and tools.
Remind yourself of Independence Medical Center's clinical goals, needs, and financial and
technical readiness.

For this discussion, you will take on the role of an organizational leader. You will be in charge of ensuring
secured funds for specific EHR or HIT system improvements for the next fiscal year. It has been
suggested that the way to guarantee funding is to demonstrate the alignment between the data drivers
underlying the desired improvements and the organization's goals or mission.

As part of this discussion, research an organization (this could be a current or former place of
practice or any organization that interests you and for which you can obtain the necessary information)
and its possible or existing technology improvement plans as well as its goals or mission.

In your main post, in your role as a leader championing specific needed improvements:

Describe briefly one or more changes to an organization's EHR or HIT systems.
Explain the data that illustrate that these changes are needed.

Explain how these changes will improve quality and patient outcomes.

Describe briefly the organization's mission and one or more relevant goals.
Illustrate how the data drivers and improvements align with one or more organizational goals or its
mission.

Support your post with at least one peer-reviewed source, using course readings or other scholarly
literature. Include APA-formatted in-text citations and accompanying congruent APA-formatted
references.



Unit 9   Key Technologies for Improvements

Response Guidelines

Respond your peers according to the Faculty Expectations Response Guidelines. Take on the role of a
member of the financing committee that approves spending for improvement projects. In your response:

Comment on the appeal of the changes within the context of how well the data drivers support the
proposed changes.
Comment on the strength of the alignment between your peers' data drivers and improvements to
the organization's mission and goals.
Provide one suggestion for making your peers' proposed changes more appealing to a member
of the financing committee.

Course Resources

Introduction

In this unit, you will develop a strategic proposal analyzing the priorities of a typical health care
organization. You will also be tasked with understanding how data drives decision-making processes
and how health care organizations set strategic goals. As a health care leader, you will likely be called
upon in your career to create the direction of a project. Using research and data to support your
direction and decisions is critical in the evidence-based era of health care management. Synthesizing
previous work can enable you to create a succinct proposal and rationale that demonstrates the need
and value of your proposition. A strong and well-supported proposal is more likely to be considered by
the leadership.

The complexity of HIM technology requires a sound strategy throughout the implementation phase and
well into the end-user experience. Continual and ongoing evaluation of the systems is very important to
ensure compliance with regulations and the appropriate use of EHR and other components. Health care
managers must understand who their target audience is when developing a strategic plan related to HIM

Graduate Discussion Participation Scoring Guide

APA Module

Capella University Library
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u09d1 - Communicating Technical Recommendations to Nontechnical Audiences

systems. They also need to have a strong understanding of the data that is collected through the
systems and how that data impacts decision making.

Learning Activities

Readings

Ethical Considerations

The following article details ethics of data analytics in the EHR:

Genes, N., & Appel, J. (2013). Ethics of data sequestration in electronic health
records. Cambridge Quarterly of Healthcare Ethics, 22(4), 365–372.

Quality Improvement

Use the following articles to learn more about how EHR helps with quality improvement in health care
settings:

Assis-Hassid, S., Grosz, B. J., Zimlichman, E., Rozenblum, R., & Bates, D. W. (2019). Assessing
EHR use during hospital morning rounds: A multi-faceted study. PloS One, 14(2).

This article demonstrates how EHR data helps health providers during day to day
operations.

Zikos, D., & DeLellis, N. (2018). CDSS-RM: A clinical decision support system reference model
[PDF]. BMC Medical Research Methodology, 18, 137–150.

This article details the latest version of the CDSS-RM.

Drake, K. (2015). Using EHR data to enhance quality improvement. Nursing Management,
46(12), 56.
Health and medical informatics; new health and medical informatics study results reported from J.
Taggart et al (structured data quality reports to improve EHR data quality). (2015, November
24). Information Technology Newsweekly, 110.

http://search.proquest.com.library.capella.edu/docview/1477185572?accountid=27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2186079513%3Faccountid%3D27965
http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2135161616%3Faccountid%3D27965
http://library.capella.edu/login?url=http://ovidsp.ovid.com.library.capella.edu/ovidweb.cgi?T=JS&CSC=Y&NEWS=N&PAGE=fulltext&AN=00006247-201512000-00013&LSLINK=80&D=ovft
http://library.capella.edu/login?url=https://search-proquest-com.library.capella.edu/docview/1734199232?accountid=27965


By the end of this unit, you will be submitting your Health Information Improvement Proposal assignment.
A key component of the assignment is explaining data products, outcomes, and contemporary data
analysis trends. The audience for this assignment is presumed to be a leadership that does not
necessarily have a strong data or technical background. Therefore, part of the success of your proposal
will be your ability to communicate technical information and recommendations to an audience with
potentially limited technical understanding.

In your main post:

Describe one or more of the key technical aspects of your health information improvement
proposal.
Identify the stakeholder groups that are critical to the successful implementation of the aspects of
your proposal related to the key technical aspects you described.
Explain strategies for communicating the key technical aspects to each stakeholder group to
ensure clarity and success.
Explain how failing to implement appropriate communication strategies could introduce elements
of risk into the implementation process.

Support your post with at least one peer-reviewed source, using course readings or other scholarly
literature. Include APA-formatted in-text citations and accompanying congruent APA-formatted
references.

Response Guidelines

Respond to your peers according to the Faculty Expectations Response Guidelines. In your response:

Comment on the alignment between the identified stakeholders and the key technical aspects that
your peers described.
Comment on the likely effectiveness of communicating the key technical aspects to each
stakeholder group.

What suggestions for improvements do you have for your peers?

Provide one suggestion on how your peers could potentially mitigate any risk that they included in
their discussion post.

Course Resources

Graduate Discussion Participation Scoring Guide

APA Module

Capella University Library
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Scenario

You have been asked to create a proposal for improving data collection and analysis based on the
current EHR at Independence Medical center and the recommendations you already made during your
work. Despite being meaningful use certified, the leadership team feels that the organization needs to
make better use of patient data to improve clinical outcomes, quality, and efficiency.

Your board of directors have asked you to prepare a full proposal and are relying on you to provide them
with the most current and relevant information to help them decide on the next steps related to
improvements and analysis.

Instructions

For this assignment, write a 4–6-page, APA-formatted paper that summarizes proposed data services
and their potential outcomes. Next, align the appropriate data with the organization's strategic goals,
identify current trends in data analytics, and provide recommendations for next steps based on your
assessment of the organization's health information needs. Feel free to draw on relevant aspects of the
previous assignments in this course to help you complete this assignment.

In your proposal:

Explain your recommendations related to technological and logistical changes to an
organization's HIM system (1–2 pages).
Describe 2–3 data services and how their potential outcomes align with an organization's
administrative and clinical goals (1–2 pages).
Analyze how contemporary data analysis trends could be leveraged to improve current practices
in an organization (1 page).
Recommend best practices for collecting data, securely storing data, and converting data
analytics into useful and understandable deliverables (1 page).

Make sure to:

Apply relevant evidence and current best practices.
Write professionally, clearly, and concisely.
Integrate relevant sources to support assertions, correctly formatting citations and references
using current APA style.



Unit 10   Course Reflection

Additional Requirements

Your proposal should also meet the following requirements:

Written communication: Written communication is free of errors that detract from the overall
message.
Formatting: Resources and citations are formatted according to current APA style and formatting
standards.
Number of resources: 3–5 peer-reviewed resources from scholarly journal articles.
Length: 4–6 double-spaced pages, excluding the title page and reference page. Please write an
abstract for your submission.
Font and font size: Times New Roman, 12 point.

Course Resources

Introduction

The health care industry is facing a lot of challenges in the near and distant future and health information
systems are in the middle of those changes. As we have seen, health information systems are used
across the health care organization by both internal and external stakeholders and have changed the

APA Module

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

Capella University Library

Health Administration Masters Research Guide

Library Guides
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operations and business processes that were previously in place. One very important operational issue
that almost any leader must face in the organization is that of productivity and productivity standards.
Productivity standards are one way for leaders to measure the actual performance of work. 

Now that you have come to the end of your course, please take some time to reflect on your experience
and consider the following before moving on to the discussion:

Examine the future of technology and health care and consider how the different concepts we
discussed in this course can be used or applied.
Consider three different strategies to increase productivity and their implications on stakeholder
buy-in.
Consider how you will apply what you have learned in this course to your professional and
academic careers.

Learning Activities

Readings

Read the following:

Electronic health records (EHR) market expected to exhibit steady growth during the forecast
period. (2018, October 22). M2 Presswire.

This resource offers perspective on the future growth of EHR.

O'Donnell, A., Kaner, E., Shaw, C., & Haighton, C. (2018). Primary care physicians' attitudes to
the adoption of electronic medical records: A systematic review and evidence synthesis using the
clinical adoption framework [PDF]. BMC Medical Informatics and Decision Making, 18.

This in-depth study looks at how EHR is being perceived among health care professionals.

Now that you have had time to reflect on your course, answer the following questions based on your
research, readings, assignments, and other work in the course. Think about the future of technology and
health care and consider how the different concepts we discussed in this course can be used or
applied. Then answer these two questions. 

http://library.capella.edu/login?qurl=https%3A%2F%2Fsearch.proquest.com%2Fdocview%2F2123604472%3Faccountid%3D27965
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1. Describe 2–3 different strategies to increase productivity when considering HIT systems you
explored in the course.

2. Include the strategies you will employee in your career to ensure stakeholder buy-in to HIT. Be sure to
consider clinical staff or end-users.

Response Guidelines

Respond to the posts of your peers according to the Faculty Expectations Response Guidelines.

Course Resources

For this discussion, please reflect on your experiences and learning throughout this course.

What have been the most useful and interesting skills you have obtained or content you have
learned about?
How do you envision, or have you already started, applying aspects of your course work in your
practice?

What are three concepts covered in this course that you will be able to practically apply in
your profession now or in the future? How will you apply them?

Which is one area of the course for which you wish there had been more content or instruction?
How do you think this would have contributed to your learning and experience in this course?

Response Guidelines

Respond to the posts of your peers according to the Faculty Expectations Response Guidelines.
Comment on your peers' evaluations.

Be sure to support your responses with examples from your work, life, or your course readings.
Remember to use APA citations and references when referring to perspectives that are not your own. A
minimum response of at least 75 words to each peer is required.

Communicate in a manner that is scholarly, professional, and consistent with expectations for
professionals in health care administration.

Graduate Discussion Participation Scoring Guide
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