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Syllabus

Course Overview

In this course you will examine evidence-based approaches to change leadership, process
management, and organizational design in complex, dynamic health care environments. You will
apply analytical and innovative thinking to complex problems related to guiding change by using
knowledge of theory and past trends to develop effective solutions. You will also reflect on your own
ability to manage change and identify stretch goals for your future development in change leadership.

Kaltura Activities

This course requires learners to record a presentation using Kaltura Media or similar software. Refer
to Using Kaltura [PDF] for more information about this courseroom tool.

Note: If you require the use of assistive technology or alternative communication methods to
participate in these activities, please contact Disability Services to request accommodations.

Course Competencies

To successfully complete this course, you will be expected to:

Analytical Thinking: Develop complex plans or analyses (L3.4).1

Change Leadership: Challenge status quo (L4.4).2

Innovative Thinking: Apply "tried and true" concepts or trends (L14.3).3

Process Management and Organizational Design: Benchmark good
processes and practices (L18.2).
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Course Prerequisites

Prerequisite(s):MHA5004; MHA5006 or HS5101; MHA5008; MHA5010; and completion of or
concurrent enrollment in MHA5012 or HS5100.

Performance Measurement: Use evidence-based approaches to support
community wellness (L17.3).
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Communicate effectively with diverse audiences, in an appropriate form and
style, consistent with applicable organizational, professional, and scholarly
standards.
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Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom,
located in your Course Tools. Registered learners in a Resource Kit program can access these
materials using the courseroom link on the Friday before the course start date. Some materials are
available only in hard-copy format or by using an access code. For these materials, you will receive
an email with further instructions for access. Visit the Course Materials page on Campus for more
information.

Book

Cawsey, T. F., Deszca, G., & Ingols, C. (2016). Organizational change: An action-oriented
toolkit (3rd ed.). Thousand Oaks, CA: Sage. ISBN: 9781483359304.

Hardware

Capella University requires learners to meet certain minimum computer requirements. The
following hardware may go beyond those minimums and is required to complete learning
activities in this course. Headsets and webcams are available for purchase at the Capella
University Bookstore. Refer to the manufacturer's directions for installing and connecting the
devices to your computer. Note: If you already have the following hardware, you do not need to
purchase it.

https://campus.capella.edu/course-materials/home
http://campustools.capella.edu/redirect.aspx?linkid=1623
http://campustools.capella.edu/redirect.aspx?linkid=1582


This course requires you to record audio for your course project presentation.

Library

The following required readings are provided in the Capella University Library or linked directly in this
course. To find specific readings by journal or book title, use Journal and Book Locator. Refer to the
Journal and Book Locator library guide to learn how to use this tool.

Hickman, G. R. (2010). Leading change in multiple contexts: Concepts and practices in
organizational, community, political, social, and global change settings. Thousand Oaks, CA:
Sage.
Kotter, J. P. (2007, January). Leading change: Why transformation efforts fail. Harvard
Business Review, 85(1), 96–103.

Suggested

Optional

Projects

Project  Case Study of Ellen Zane: Leading Change at Tufts/NEMC

Project Overview

For this course project, you will conduct an in-depth analysis of the case study "Ellen Zane: Leading
Change at Tufts/NEMC," found on pages 448–479 of your Organizational Change text This case
study chronicles the experiences of Ellen Zane after she accepted the position of CEO at
Tufts/NEMC and was charged with the responsibility of leading the organization through the changes
necessary to move it from dire financial straits to financial stability. After analyzing the case study,
your final project assignment will be the development of a PowerPoint Presentation outlining the
steps you feel Ms. Zane will need to take in order to lead Tufts Hospital to the next level of
sustainability in a highly competitive health care marketplace.

The course project is comprised of three assignments.

http://campustools.capella.edu/redirect.aspx?linkid=1678
http://capellauniversity.libguides.com/journalbooklocator
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=1160176


Unit 1   Concepts of Change

Unit 5: Course Project Part 1. For this assignment you will be expected to identify the
problems facing Tufts/NEMC and analyze the approach(es) the organization used to position
itself for the necessary changes. Refer to the Unit 5 assignment description and scoring guide
for detailed instructions as to how to complete this assignment.
Unit 7: Course Project Part 2. For this assignment you will be expected to analyze how the
organization navigated the changes made to improve its stability, how those changes impacted
the various stakeholders and departments, and the communication practices utilized throughout
this change management process. Refer to the Unit 7 assignment description and scoring
guide for detailed instructions as to how to complete this assignment.
Unit 9: Course Project Final Assignment. For your final project assignment you will be
expected to incorporate your work and the feedback you received from the two previous
assignments, as well as the benchmarking and research completed in Unit 8, to prepare a
PowerPoint Presentation outlining the actions you believe Ellen Zane must take in order to lead
Tufts Hospital to the next level of sustainability in a highly competitive health care marketplace.
Refer to the Unit 9 assignment description and scoring guide for detailed instructions as to how
to complete this assignment.

Written communication: Written communication is free of errors that detract from the overall
message.
APA formatting: Resources and citations are formatted according to APA style and
formatting.
Length of final PowerPoint presentation: Not to exceed 15 minutes.

Introduction

In this unit, we review the precursors to change and the concepts of organizational change. As our
health care system continues to change and evolve, organizational leaders will need to continuously

https://campustools.capella.edu/redirect.aspx?linkid=1540


u01s1 - Studies

scan the environment, anticipate the needs of the community, and lead their organizations
accordingly. The United States health care environment demands leaders who can successfully
navigate the constantly changing political, social, and environmental forces that affect every health
care organization today.

Schwartz (1996) developed an eight-step process that involves scenario building and helps leaders
make informed decisions. These steps include:

1. Identify the central problem, issue, or question.
2. Identify the key elements that may affect the problem, issue, or question.
3. Identify the forces that may affect the problem, issue, or question.
4. Apply a weight to the identified factors.
5. Identify the most significant and uncertain forces, and plot those forces on a grid with four

quadrants.
6. Develop each quadrant into a scenario.
7. Consider the implications of each scenario.
8. Take action as appropriate.

Although this is just one example, taking steps such as the Schwartz scenario-building process can
help health care leaders stay ahead of the curve.

We also explore additional theories and models to help leaders frame their decisions and thought
processes. As health care organizations continue to develop into complex, dynamic systems, these
models can be used to help leaders identify the change desired, the leadership style needed, and the
practices required. The Life-Cycle Theory, Teleological Theory, Systems Theory, Chaos Theory,
Complexity Theory, Dialectical Theory, and Evolutionary Theory help organizational leaders
understand the kind of change needed so they can take the appropriate action to achieve the desired
result.

Reference

Schwartz, P. (1996). The art of the long view: Planning for the future in an uncertain world. New York,
NY: Doubleday.

Learning Activities

Readings

Use your Leading Change in Multiple Contexts text to complete the following:

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=1160176


u01s2 - Using Kaltura

Chapter 1, "Causality, Change, and Leadership," pages 3–30.
Chapter 2, "Concepts of Organizational Change," pages 33–52.

Research

Research the Capella University Library to find a recent journal article (published within the last
two years) that discusses a health care organization that is undergoing a significant change. Be
prepared to share your findings during both of your Unit 1 discussions. Make sure you have a
link or citation for your selection that you can post in the discussion for your peers.

Multimedia

View the Concepts of Change diagram.
View the Organizational Change: Drivers, Units of Analysis, Processes, and Modes diagram,
which will form the basis of the second discussion in this unit.

In preparation for using Kaltura (or similar software) to record your final course project PowerPoint
presentation, complete the following:

If you have not already done so, set up and test your headset or built-in microphone, using the
installation instructions provided by the manufacturer.
Practice recording to ensure the audio quality is sufficient.
Refer to the Using Kaltura [PDF] tutorial for directions on recording and/or uploading your
presentation in the courseroom.

You may use a different program or piece of technology, provided you can still create a presentation
with visuals and recorded audio. Check with your instructor before attempting to use a different
program or piece of technology.

Note: If you require the use of assistive technology or alternative communication methods to
participate in this activity, please contact Disability Services to request accommodations.

http://media.capella.edu/CourseMedia/MHA5040/ConceptsChange/wrapper.asp
http://media.capella.edu/CourseMedia/MHA5040/OrganizationalChange/wrapper.asp
http://campustools.capella.edu/redirect.aspx?linkid=3461
http://campustools.capella.edu/redirect.aspx?linkid=1600


u01s3 - Interview With a Health Care Leader Preparation

u01d1 - Why Change Leadership Is Important in Health Care

In Unit 3 you will be submitting a synopsis of an interview that you will conduct with a local health care
leader. In order to successfully complete this assignment by the end of Unit 3, you will need to start
working on your assignment in this unit.

In this unit:

Identify the leader you wish to interview.
Set up a date and time for that interview.
Think about the questions you will ask during your interview that will enable you to meet the
following assignment criteria:

Identify the purpose of the leader's organization and describe how this organization is
changing in response to organizational, community, political, social and/or global needs.
Describe how the organization monitors community wellness and anticipates community
needs.
Analyze the specific drivers of change(s) identified by the leader and relate those drivers
to the purpose of the organization.
Identify traditional leadership models that are predominantly used throughout the
organization to prepare and support the organization through the change process
Synthesize the concepts and practices of leading change that are being used by the
organization to challenge the status quo, prepare the organization for change, and
energize stakeholders for the change.

Why is change leadership important in health care today? Using the article that you selected in this
unit's studies, describe the health care organization in question and the significant change it is
undergoing. Summarize the article and discuss the multiple drivers that are facilitating that change.

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word
counts, missing signature, and lack of congruency between in-text citations and the reference list, and



u01d2 - Applying Process of Change Theories

lack of APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion thread.
You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Using the same article you selected for the first discussion in this unit, apply at least one process of
change theory (life cycle, teleological, dialectical, and evolutionary) to the article. Which theory (or
theories) is most applicable to the article you selected? Why?

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word
counts, missing signature, and lack of congruency between in-text citations and the reference list, and
lack of APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different

Graduate Discussion Participation Scoring Guide



Unit 2   Concepts of Leadership

perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Introduction

This week will provide an overview and review of various leadership theories. Depending on the type
of change desired, the leadership approach can be used to move the organization toward the
desired outcome. As we discussed in Unit 1, the second step in the three-step process, after
identifying the change that is needed, is to identify the leadership style needed. Many of the theories
we will review this week were analyzed in detail in MHA5012; however, we will add a few new
theories that support the change process within organizations.

Some of the leadership theories we will review from MHA5012 include transformational leadership,
transactional leadership, strategic leadership, charismatic leadership, and servant leadership. We
will add to our existing knowledge by considering contingency theory. Contingency theory states that
leaders can be more effective when they alter their behaviors and make their behaviors "contingent"
on situational and follower characteristics (Hughes, Ginnett, & Curphy, 2006). Path-Goal Theory and
Task-Relations-and-Change Theory are two specific contingency theories that can be used to
facilitate change in the organization (Hickman, 2010).

The overall thought this week emphasizes the importance and use of multiple leadership theories or
models. There is no "one-size-fits-all" model that can be applied to every situation. Although many
scholars and practitioners may think of themselves as transformational leaders, change actually
requires several different types of leaders and approaches and the ability to recognize the need for
each.

References

Graduate Discussion Participation Scoring Guide



u02s1 - Studies

u02s2 - Interview With a Health Care Leader Preparation

u02d1 - Comparing Leadership Theories

Hickman, G. R. (2010). Leading change in multiple contexts. Thousand Oaks, CA: Sage.

Hughes, R. L., Ginnett, R. C., & Curphy, G. L. (2006). Leadership: Enhancing the lessons of
experiences (5th ed.). Boston, MA: McGraw-Hill/Irwin.

Learning Activities

Readings

Use your Leading Change in Multiple Contexts text to complete the following:

Chapter 3, "Concepts of Leadership in Organizational Change," pages 55–75.

Multimedia

View the Concepts of Leadership diagram.

Continue to work on the synopsis of your interview with a local health care leader, which is due at the
end of Unit 3. If you have not already interviewed this person, be sure to do so soon.

Refer to the assignment description and scoring guide for detailed expectations.

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=1160176
http://media.capella.edu/CourseMedia/MHA5040/ConceptLeadership/wrapper.asp


u02d2 - Applying Leadership Theories to Organizational Issues

Select any three traditional leadership theories to compare and contrast. How are they similar and
how are they different? Why do organizations need a variety of leadership approaches to successfully
achieve change?

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Describe a common leadership problem that you regularly experience in the workplace. Using the
three leadership theories discussed in the first discussion in this unit, how can each leadership theory
be applied to address the problem? What is the expected outcome of the three approaches?
Provide examples when appropriate.

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word

Graduate Discussion Participation Scoring Guide



Unit 3   Organizational Change Practices and Theories: HOW to Change

count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion thread.
You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Introduction

In Unit 3, we will explore the last set of change practices and begin our exploration of how leaders can
lead their organizations through the change process. As we discussed in Units 1 and 2, after
organizational leaders determine the desired change and most effective leadership style, they must
then determine the best practices that will result in the most effective outcomes (Hickman, 2010).
Institutional leadership, organizational learning, empowerment, and shared power are interrelated,
and have been shown to be more successful than a top-down approach (Hickman, 2010).

Change-practice theories, such as Lewin's force field model, Kotter's eight stages of change,
Schwartz's scenario building, and Cooperrider and Srivatva's appreciative inquiry will be explored.
Similar to leadership theories, there is no single formula that will work in every situation. However, we
will use Beckhard and Harris's change-management process as an example of how to frame our
approach for the remainder of the course.

Graduate Discussion Participation Scoring Guide



u03s1 - Studies

According to Cawsey, Deszca, and Ingols (2016), the Beckhard and Harris change management
model walks us through the following questions:

1. What is happening in the organization?
2. Why change?
3. What is the gap between the existing and desired states?
4. How do we close the gap?
5. How do we manage the transition?

Familiarize yourself with Figure 2.2 on page 55 in your Organizational Change text as we begin our
journey through each of the steps.

References

Cawsey, T. F., Deszca, G., & Ingols, C. (2016). Organizational change: An action-oriented toolkit
(3rd ed.). Thousand Oaks, CA: Sage.

Hickman, G. R. (2010). Leading change in multiple contexts. Thousand Oaks, CA: Sage.

Learning Activities

Readings

Use your Leading Change in Multiple Contexts textbook to complete the following:

Chapter 4, "Organizational Change Practices," pages 79–96.

Use your Organizational Change text to complete the following:

Chapter 2, "Frameworks for Leading the Process of Organizational Change: "How" to Lead
Organizational Change," pages 37–58.

Research

Research the Capella University Library to find a recent journal article (published within the last
two years) that discusses a health care organization that is undergoing a significant change (do
not use the same article you used in Unit 1). Be prepared to share your findings during the first
discussion in this unit. Make sure you have a link or citation for your selection that you can post
in the discussion for your peers.

https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=1160176


u03a1 - Interview With a Health Care Leader

Multimedia

View the Change Practices diagram.
View the presentation A Comparison of Four Models of Change.
View the presentation A Summary of How to Change.
Review Lewin's Model of Change.

Interview a health care leader in your local community. Review Figure 1.1 on page 21 of your Leading
Change text and reflect on what you have learned during Units 1 through 3. In your paper, address the
following:

Identify the purpose of the leader's organization and describe how this organization is changing
in response to organizational, community, political, social, and global needs.
Describe how the organization monitors community wellness and anticipates community needs.
Analyze specific drivers of change identified by the leader and relate those drivers to the
purpose of the organization.
Identify traditional leadership models that are predominantly used throughout the organization to
prepare and support the organization through the change process.
Synthesize the concepts and practices of leading change that are being used by the
organization to challenge the status quo, prepare the organization for change, and energize
stakeholders for that change.

Assignment Requirements

Written Communication: Written communication should be free of errors that detract from the
overall message.
APA Formatting: Resources and in-text citations should be formatted according to APA (6th
edition) style and formatting.
Font and Font Size: Arial, 12-point, double-spaced. Use Microsoft Word.
Number of Resources: 3–5 scholarly, peer-reviewed articles.
Length: 6–8 pages.

Review the scoring guide to learn the grading criteria for this assignment.

http://media.capella.edu/CourseMedia/MHA5040/ChangePractices/wrapper.asp
http://media.capella.edu/CourseMedia/PSY7690/Charts/four_wrapper.asp
http://media.capella.edu/CourseMedia/PSY7690/Charts/how_wrapper.asp
http://media.capella.edu/CourseMedia/PSY7690/Charts/lewin_wrapper.asp


u03d1 - Employing Change Management Processes

Course Resources

In the studies for this unit, you were directed to find one journal article from the past two years that
discusses a health care organization that is undergoing a significant change (do not use the same
article you used in Unit 1). Summarize the article and then use the article to illustrate one of the
change management processes you studied in this unit.

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

APA Style Paper Tutorial [DOCX]

APA Style Paper Template [DOCX]

Leading Change in Multiple Contexts

https://campustools.capella.edu/redirect.aspx?linkid=4243
https://campustools.capella.edu/redirect.aspx?linkid=4242
https://ebookcentral-proquest-com.library.capella.edu/lib/capella/detail.action?docID=1160176


Unit 4   Organizational Analysis: WHAT to Change

Introduction

This week we will examine what needs to be changed in an organization. Analyzing complex,
dynamic processes and organizational components is necessary to begin the change-management
process. Several models are available to health care leaders to help diagnose the content of the
required or desired change.

According to Cawsey, Deszca, and Ingols (2016):

1. Sterman's systems dynamics model views the organization as interactive, dynamic, and
nonlinear.

2. Quinn's competing models framework describes the organization as having competing values:
flexibility versus control and external versus internal. These two dimensions lead to four
competing views of the organization: the human resource view, the open systems view, the
rational economic view, and the internal process view.

3. Greiner's model of organizational growth states that the organization moves through five states
of growth followed by five stages of crisis.

4. Complexity theory states that the organization contains webs of nonlinear feedback loops.
5. Nadler and Tushman's model views organizations as being composed of internal components,

where higher effectiveness occurs when the organization is congruent with its strategy and
environment.

Similar to the change practice theories discussed in Unit 3 and the leadership theories discussed in
Unit 2, each organization and problem must be assessed individually to determine which model is
most appropriate for the situation. We will use Nadler and Tushman's model as the framework for the
remainder of this course.

Reference

Cawsey, T. F., Deszca, G., & Ingols, C. (2016). Organizational change: An action-oriented toolkit
(3rd ed.). Thousand Oaks, CA: Sage.

 

Graduate Discussion Participation Scoring Guide



u04s1 - Studies

u04s2 - Course Project: Part 1 Preparation

Learning Activities

Readings

Use your Organizational Change text to complete the following:

Case Study 5, "Ellen Zane: Leading Change at Tufts/NEMC," on pages 448–479. You will want
to read this case study more than once, as it forms the basis of your project for this course.
Chapter 3, "Frameworks for Diagnosing Organizations: "What" to Change in an Organization,"
pages 64–93.

Research

Research the Capella University Library to find a recent journal article (published within the last
two years) that discusses a health care organization that is undergoing a significant change
This article must be different from those cited in previous units. Be prepared to share your
findings during both of your Unit 4 discussions. Make sure you have a link or citation for your
selection that you can post in the discussion for your peers.

Multimedia

View the Nadler and Tushman Organizational Congruence Model.
View Challenges at Tufts/NEMC, which outlines the problems facing Ellen Zane when she
became CEO of that organization.
View Timeline of Events at Tufts/NEMC, which depicts the events featured in the case study,
"Ellen Zane--Leading Change at Tufts/NEMC."

The first assignment of your course project, the analysis of the case study, "Ellen Zane: Leading
Change at Tufts/NEMC" is due at the end of Unit 5. In order to have sufficient time to successfully
complete this assignment by its due date, you will need to begin your work in this unit. Refer to the
assignment description and the scoring guide in Unit 5 for a complete overview of the assignment.

http://media.capella.edu/CourseMedia/MHA5040/NadlerTushman_OrganizationalCongruence/wrapper.asp
http://media.capella.edu/CourseMedia/MHA5040/ChallengesFacingTuftsNEMC/wrapper.asp
http://media.capella.edu/CourseMedia/MHA5040/TuftsNEMC_timeline/wrapper.asp


u04d1 - Applying the Congruence Model to Organizational Change

During this unit, it is suggested that you complete the following portion of your Unit 5 assignment:

Use the congruence model to describe the inputs to the organization.
Identify the multiple elements of the problem and break down each of those elements showing
casual relationships.
Separate and categorize the key elements into manageable components.
Assess the needs of the community as they relate to the organization.

This discussion will focus on the journal article you selected in this unit's studies. At a high level, use
the congruence model to describe the organizational inputs, transformational process, and outputs.
Include an assessment on the needs of the community. What are the desired outputs, and in your
opinion, are they achievable? Why or why not?

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Graduate Discussion Participation Scoring Guide



u04d2 - Compare and Contrast Change Management Models

Unit 5  

Building and Energizing the Need for Change and Challenging the Status Quo: WHY
Change

Review Sterman's, Quinn's, Greiner's, and the Complexity Theory model that was presented in the
reading this week. Select one of these models and compare and contrast it with Nadler and
Tushman's. Describe the similarities and differences between the two models.

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Introduction

Graduate Discussion Participation Scoring Guide



u05s1 - Studies

In Unit 5, our focus shifts to building and energizing the need for change. We begin to ask ourselves,
"why change?" Health care leaders must demonstrate that change is necessary to ensure the future
success of the organization and its mission. Once the leader articulates the need for the change, all
internal and external stakeholders must understand and believe in the message being
communicated.

The factors necessary to develop and understand the need for change include:

1. Seek and analyze external data.
2. Seek and assess the perspectives of stakeholders.
3. Seek and analyze internal data.
4. Seek and assess one's personal concerns and perspectives (Cawsey, Deszca, & Ingols, 2016).

Once the leader understands these factors, the leader must then communicate and heighten
awareness within the organization. This can be accomplished by:

1. Creating a crisis or communicating that a crisis is imminent.
2. Developing a vision that challenges the status quo and creates dissatisfaction with existing

practices.
3. Finding a "champion-of-change" leader.
4. Focusing on common goals.
5. Creating dissatisfaction with the status quo through education, information, and exposure to

superior competitor practices (Cawsey, Deszca, & Ingols, 2016).

Reference

Cawsey, T. F., Deszca, G., & Ingols, C. (2016). Organizational change: An action-oriented toolkit
(3rd ed.). Thousand Oaks, CA: Sage.

 

Learning Activities

Readings

Use your Organizational Change text to complete the following:

Chapter 4, " Building and Energizing the Need for Change," pages 94–140.



u05a1 - Course Project Part 1

Multimedia

Complete the interactive media piece, Rating the Organization's Readiness to Change. Your
completed readiness tool will form the basis for the first discussion in this unit.

Your first course project assignment is due at the end of Unit 5. After reading the case study "Ellen
Zane: Leading Change at Tufts/NEMC," complete the following:

Use the congruence model to describe the inputs to the organization.
Identify the multiple elements of the problem and break down each of those elements, showing
causal relationships.
Separate and categorize the key elements into manageable components.
Assess the needs of the community as they relate to the organization.
Analyze the five approaches used to heighten awareness of the need for change in an
organization as described in your Organizational Change text on pages 111–112.
Synthesize your understanding of these approaches with the case study.
Explain how the organization challenged the status quo and/or created a sense of crisis to
prepare the organization for change.
Identify how the organization energized and motivated others to get everyone on board with the
change.

Assignment Requirements

Written Communication: Written communication should be free of errors that detract from the
overall message.
APA Formatting: Resources and in-text citations should be formatted according to APA style
and formatting.
Font and Font Size: Arial, 12-point, double-spaced. Use Microsoft Word.
Number of Resources: 3–5 scholarly, peer-reviewed articles.
Length: 6–8 pages.

Review the scoring guide to learn the grading criteria for this assignment.

Course Resources

http://media.capella.edu/CourseMedia/MHA5040/readinessChange/wrapper.asp


u05d1 - Assessing an Organization's Readiness for Change

Using your current organization or an organization with which you are familiar, use the Rating the
Organization's Readiness for Change media tool from this unit's studies to assess the organization's
readiness for change. Score your selected organization for each section and summarize the results.
Determine if your selected organization is ready for change and suggest at least one strategy that
organizational leaders can use to better prepare the organization for change.

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

APA Style Paper Tutorial [DOCX]

APA Style Paper Template [DOCX]

Graduate Discussion Participation Scoring Guide

http://media.capella.edu/CourseMedia/MHA5040/readinessChange/wrapper.asp
https://campustools.capella.edu/redirect.aspx?linkid=4243
https://campustools.capella.edu/redirect.aspx?linkid=4242


Unit 6   Gap Analysis and Community Assessment

u06s1 - Studies

Introduction

In Unit 6, we cover a lot of ground as we examine organizational structures, power dynamics, force-
field analysis, stakeholder analysis, understanding resistance to change, and influencing internal
stakeholders to become a master change agent (Cawsey, Deszca, & Ingols, 2016). All of these
topics address the next step in our change management process model as outlined by Beckhard and
Harris.

Any individual, at any level within the organization, can be a change agent. We will discuss four
different types of change leaders: the emotional champion, the intuitive adapter, the continuous
improver, and the developmental strategist (Cawsey, Deszca, & Ingols, 2016). Health care leaders
will be expected to assume a greater change-agent role and will be required to use their positional
power and expertise to lead their organizations forward in uncertain waters.

Reference

Cawsey, T. F., Deszca, G., & Ingols, C. (2016). Organizational change: An action-oriented toolkit
(3rd ed.). Thousand Oaks, CA: Sage.

 

Learning Activities

Readings

Use your Organizational Change text to complete the following:

Chapter 5, "Navigating Change Through Formal Structures and Systems," pages 143–179.
Chapter 6, "Navigating Organizational Politics and Culture," pages 182–211.
Chapter 7, "Managing Recipients of Change and Influencing Internal Stakeholders," pages
215–252.
Chapter 8, "Becoming a Master Change Agent," pages 256–294.



u06s2 - Course Project: Part 2 Preparation

u06d1 - Course Project Part 1: Peer Review

The second assignment of your course project, the analysis of the case study, "Ellen Zane: Leading
Change at Tufts/NEMC" is due at the end of Unit 7. In order to have sufficient time to successfully
complete this assignment by its due date, you will need to begin your work in this unit. Refer to the
Unit 7 assignment description and the scoring guide for a complete overview of the assignment.

During this unit, it is suggested that you complete the following portion of the Unit 7 assignment:

Analyze how the organization used structures and systems to deal with environmental
uncertainty and complexity.
Identify which types of power were at play within the organization.
Describe how the various stakeholders and departments were impacted.
Discuss how the change disrupted the psychological contract that existed in the organization.
Identify the various conflicts and resistance to change.

Post your Unit 5 assignment to this discussion thread.

Response Guidelines

Respond to the posts of your peers according to the Faculty Expectations Response Guidelines and
provide feedback and additional thoughts for their consideration for revisions for the Unit 9
assignment.

Course Resources

Graduate Discussion Participation Scoring Guide



u06d2 - Essential Characteristics of Change Leaders

Unit 7   Developing Complex Plans of Action

Review the six essential characteristics of change leaders as outlined in your Organizational Change
text on pages 261–264. Summarize each of these characteristics. Reflecting back on your previous
work experience, assess which attributes you possess and which attributes you wish to further
develop.

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Introduction

Graduate Discussion Participation Scoring Guide



In Unit 7, we will explore various plans for action, including implementation tactics and project
management tools. Henry Mintzberg suggests three generic approaches when thinking about an
action plan:

1. Think first: When the issue is clear, data are reliable, and the context is structured.
2. See first: When many elements have to be combined into creative solutions.
3. Do first: When the situation is novel, confusing, and complicated and rules are needed to move

forward (Cawsey, Deszca, & Ingols, 2016).

Nohria presents three different generic strategies to change:

1. Programmatic (similar to "think first"): When context is clear, well defined, and incremental.
2. Discontinuous: When the environment is shifting dramatically and existing assumptions will not

work.
3. Emergent (similar to "do first"): Incremental in nature and creates ambiguity (Cawsey, Deszca, &

Ingols, 2016).

Michael Beer offers six steps to effective change:

1. Mobilize commitment.
2. Develop a shared vision.
3. Foster consensus for the new vision.
4. Spread revitalization to all departments.
5. Develop formal policies, systems, and structures.
6. Monitor and adjust strategies (Cawsey, Deszca, & Ingols, 2016).

Finally, specific action-planning tools to review include:

1. To-do lists.
2. Responsibility charting.
3. Contingency planning.
4. Surveys and survey feedback.
5. Project planning.
6. Force-field stakeholder analysis.
7. Leverage analysis (Cawsey, Deszca, & Ingols, 2016).

As you can see, this chapter offers several different planning tools to help health care leaders move
to the action phase of the change management process. You will have the opportunity to explore each
of these in detail and apply them to specific situations.

Reference



u07s1 - Studies

u07a1 - Course Project: Part 2

Cawsey, T. F., Deszca, G., & Ingols, C. (2016). Organizational change: An action-oriented toolkit
(3rd ed.). Thousand Oaks, CA: Sage.

 

Learning Activities

Readings

Use your Organizational Change text to complete the following:

Chapter 9, "Action Planning and Implementation," pages 297–337.

Your second course project assignment is due at the end of Unit 7. After reviewing the case study
"Ellen Zane: Leading Change at Tufts/NEMC," complete the following:

Analyze how the organization used structures and systems to deal with environmental
uncertainty and complexity.
Identify which types of power were at play within the organization.
Describe how the various stakeholders and departments were impacted.
Discuss how the change disrupted the psychological contract that existed in the organization.
Identify the various conflicts and resistance to change.
Determine whether the change is programmatic, discontinuous, or emergent.
Review pages 319–324 of your Organizational Change text regarding communication and the
impact on the change management plan. Analyze Ellen Zane's communication practices
throughout the change management process and synthesize the best practices outlined in the
text. Was her communication strategy effective?

Assignment Requirements



u07d1 - Applying Influence Strategies

Written Communication: Written communication should be free of errors that detract from the
overall message.
APA Formatting: Resources and in-text citations should be formatted according to APA style
and formatting.
Font and Font Size: Arial, 12-point, double-spaced. Use Microsoft Word.
Number of Resources: 3–5 scholarly, peer-reviewed articles.
Length: 6–8 pages.

Review the scoring guide to learn the grading criteria for this assignment.

Course Resources

Review the six influence strategies outlined on pages 322–323 of your Organizational Change text.
Analyze each of these strategies and apply each to a situation you have personally experienced in
the workplace. What was the outcome of this strategy? Assess the effectiveness of the strategy and
predict the outcome if a different strategy had been used.

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

https://campustools.capella.edu/redirect.aspx?linkid=4242
https://campustools.capella.edu/redirect.aspx?linkid=4243


Unit 8   Performance Measurement

u08s1 - Studies

perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Introduction

This week we explore measurement and control processes. Measurement tools, such as the
balanced scorecard, the risk exposure calculator, and the duration, integrity, commitment, and effort
(DICE) model can help health care leaders quantify the outcomes achieved. Four types of control
processes will also be reviewed: diagnostic/steering controls, belief systems, boundary systems, and
interactive controls. The type of control process can be determined by the phase in the change
management plan. Selection of measurement tools and control processes can provide early warning
systems for health care leaders and will force change agents to be objective about the success of the
outcome (Cawsey, Deszca, & Ingols, 2016).

Reference

Cawsey, T. F., Deszca, G., & Ingols, C. (2016). Organizational change: An action-oriented toolkit
(3rd ed.). Thousand Oaks, CA: Sage.

 

Learning Activities

Readings

Graduate Discussion Participation Scoring Guide



u08s2 - Course Project: Final Project Preparation

Use your Organizational Change text to complete the following:

Chapter 10, "Measuring Change: Designing Effective Control Systems," pages 339–372.

Research

Research the Capella University Library to find a recent journal article (published within the last
two years) that discusses a health care organization that has recently experienced a significant
change, and that describes the measures the organization is using to determine the success of
the change and ensure continuous quality improvement (CQI). Be prepared to share your
findings in the second discussion for this unit. Make sure you have a link or citation for your
selection that you can post in the discussion for your peers.

Multimedia

Complete the interactive media piece A Balanced Scorecard for Change.

The final course project assignment, a presentation of your analysis of the case study, "Ellen Zane:
Leading Change at Tufts/NEMC" is due at the end of Unit 9. In order to have sufficient time to
successfully complete this presentation by its due date, you will need to begin your work in this unit.
Refer to the assignment description and the scoring guide in Unit 9 for a complete overview of the
assignment.

During this unit, it is suggested that you complete the following portion of your presentation:

Review the balanced scorecard approach from your readings this week. By summer 2006,
Ellen Zane had brought about a dramatic turnaround of one of America's oldest hospitals
through meeting a series of efficiency goals, recruiting doctors, and negotiating with
Massachusetts' health insurance providers. Zane must now take the hospital to the next level of
sustainability in a highly competitive health care marketplace. How should she do this?
Conduct benchmarking research to identify best practices to improve both the clinical and
nonclinical practices of the organization.
Analyze the customer service and satisfaction drivers present in this case study and apply
those drivers to the customer facet of the balanced scorecard.

https://media.capella.edu/CourseMedia/MHA5040/aBalancedScorecardForChange/wrapper.asp


u08d1 - Course Project Part Two: Peer Review

u08d2 - Measuring the Impact of Organizational Change

Consider the costs and revenue implications in the case study and apply those considerations
to the financial facet of the balanced scorecard.
Assess the organizational success, timeliness, effectiveness, and efficiency of services after
the change was implemented.
Describe measures you will use to make this assessment, and provide your rationale for
selecting these measures.

Post your Unit 7 assignment to this discussion thread.

Response Guidelines

Respond to the posts of your peers according to the Faculty Expectations Response Guidelines
and provide feedback and additional thoughts for their consideration for revisions for the Unit 9
assignment.

Course Resources

Post a link to the journal article you selected in this unit's studies that discusses a health care
organization that recently experienced a significant change. Which measures is that organization
using to determine the success of the change and ensure continuous quality improvement (CQI)?

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,

Graduate Discussion Participation Scoring Guide



Unit 9   Organizational Change Summary

u09s1 - Studies

missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Introduction

This week you will have the opportunity to finalize your course project by integrating peer feedback
and instructor feedback in your Unit 5 and 7 assignments. You will append your Unit 8 study activity
and present a complete, cohesive final presentation that applies the Beckhard and Harris change-
management process to the case study for this course.

You should synthesize all of the theories, models, and principles through the planning, action, and
measurement phases.

Learning Activities

Graduate Discussion Participation Scoring Guide



u09a1 - Course Project: Final Assignment

Readings

The following required reading is available full-text in the Capella University Library. Search for the
article by clicking the linked title and following the instructions in the Library Guide.

Kotter, J. P. (2007, January). Leading change: Why transformation efforts fail. Harvard
Business Review, 85(1), 96–103.

Your final course project assignment is due at the end of this unit. In order to complete this
presentation, you must:

Conduct benchmarking research to identify best practices to improve both the clinical and
nonclinical practices of the organization.
Analyze the customer service and satisfaction drivers present in this case study and apply
those drivers to the customer facet of the balanced scorecard.
Consider the costs and revenue implications in the case study and apply those considerations
to the financial facet of the balanced scorecard.
Determine how to assess the organizational success, timeliness, effectiveness, and efficiency
of services after the change was implemented.
Describe measures will you use to make this assessment and provide your rationale for
selecting these measures.

Once you have completed the steps outlined above, use the material you have gathered, along with
the feedback you received from your previous project assignments in Units 5 and 7 to prepare a
PowerPoint presentation outlining the actions you believe Ellen Zane must take in order to lead Tufts
Hospital to the next level of sustainability in a highly competitive health care marketplace.

Your final presentation should be recorded in Kaltura and be no longer than 15 minutes.

Note: You may also use a different program or piece of technology, provided you can still create a
presentation with visuals and recorded audio. (Check with your instructor before attempting to use a
different program or piece of technology.)

Note: If you require the use of assistive technology or alternative communication methods to
participate in this activity, please contact Disability Services to request accommodations.

http://capellauniversity.libguides.com/content.php?pid=84190&sid=685594


u09d1 - Leading Change: Why Transformation Efforts Fail

Course Resources

Review John Kotter's article from this unit's studies, "Leading Change: Why Transformation Efforts
Fail." Briefly discuss the eight steps identified and apply them to a project that you have worked on in
the past. How would following these steps have changed the overall process?

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Using Kaltura [PDF]

Disability Services

Graduate Discussion Participation Scoring Guide

http://campustools.capella.edu/redirect.aspx?linkid=3461
http://campustools.capella.edu/redirect.aspx?linkid=1600


Unit 10   The Future of Change Leadership in Health Care

u10s1 - Studies

Introduction

We wrap up the course this week by remembering that the change management process is
continuous. The change process does not end when measures have been identified and
measurement tools are in place. Health care organizations must continue to evolve as the demands
from external and internal stakeholders place new pressures on the organization. Change agents
must recognize that the strategy and structure of the organization are closely tied (Cawsey, Deszca, &
Ingols, 2016).

Continue to stay current on health care reform, and scan the environment to assess the need for
change. By using the theories and models outlined in this course, you can continue to help your
organization achieve its mission.

Reference

Cawsey, T. F., Deszca, G., & Ingols, C. (2016). Organizational change: An action-oriented toolkit
(3rd ed.). Thousand Oaks, CA: Sage.

Learning Activities

Readings

Use your Organizational Change text to complete the following

Chapter 11, "Summary Thoughts on Organizational Change," pages 374–395.

Research

Research the Capella University Library to find a recent journal article (published within the last
two years) that discusses one key concept or idea that you can immediately apply to a complex
problem at your current organization. Be prepared to share your findings in your first discussion
for this unit. Make sure you have a link or citation for your selection that you can post in the
discussion for your peers.



u10d1 - Facilitating Change Management in Your Organization

Multimedia

View A Summary Checklist for Change.

Post the article you selected in this unit's studies and discuss one key concept or idea that you can
immediately apply to a complex problem at your current organization.

Discuss:

1. The overall concept or idea.
2. The complex problem that you will address, including the multiple elements and layers of the

problem.
3. The expected outcome.

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Graduate Discussion Participation Scoring Guide

http://media.capella.edu/CourseMedia/PSY7690/Charts/summary_checklist_wrapper.asp


u10d2 - Self-Reflection: Change-Management Skills

Review Figure 11.2 on page 387 of your Organizational Change text. Reflect on your own comfort
level and your personal tendencies. Where would you place yourself in the various streams outlined?
Do you consider yourself more of a generalist, a specialist, or a combination of the two? How do
these personal tendencies impact your ability to successfully lead change in your organization?

Post according to the Faculty Expectations Response Guidelines, with APA formatted in-text
citations and accompanying, congruent APA formatted references. All posts should include a word
count and your signature at the end of the post. Ten points will be deducted for missing word counts,
missing signature, and lack of congruency between in-text citations and the reference list, and lack of
APA formatting. Please note that 50 percent of the possible points can be deducted for lack of
adherence to scholarly writing detail.

Response Guidelines

Provide substantive comments to the posts of your peers according to the Faculty Expectations
Response Guidelines, and include one peer-reviewed source that aligns with the discussion
thread. You may feel free to add an additional source that is new or provides a completely different
perspective. "I agree" and "Thanks for sharing your insights" are examples of responses that do not
contribute content for enhanced learning, and thus cannot be eligible for points. The goal is quality,
substantive feedback that demonstrates higher-order critical thinking and evaluation of peers' initial
posts.

Course Resources

Graduate Discussion Participation Scoring Guide




