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Course Overview

This course provides the foundation for informatics and the management of information and technology used in nursing management and leadership.
You will gain the knowledge and skills nurse leaders need in order to use technology to enhance patient care. In particular, you will examine the ways in
which you can use technology to evaluate patient data to inform patient diagnoses and outcomes and manage technological change within the health
care environment.

Topics include:

• An overview of health information technologies and applications.
• Issues related to the privacy and confidentiality of patient information.
• Project management concepts and skills related to the implementation and evaluation of information systems used in nurse practice settings.
• Consumer access and education with respect to the use of health information technologies.
• Strategic planning tactics for technology assessment and integration, which will prepare nurses to lead technology integration projects in nursing

practice.

Discussion Requirements
The requirements for unit discussion posts and peer responses are provided in the School of Nursing and Health Sciences faculty expectations
message. Be sure to review these requirements, which apply to all discussions. Contact your faculty member if you have questions.

When you incorporate another writer's ideas in your work (as a quotation, paraphrase, or summary), to support your position, substantiate a claim, or
when referring to the ideas or work of others, be sure to give credit to that writer in a correctly formatted APA citation. Remember that an APA citation
includes both the in-text citation (the author's last name and the year of publication) and the full reference for the source.

Audiovisual Recordings
As a nurse leader, you will be expected to utilize many kinds of communications technologies to educate and advocate for patients and interact with other
professionals. As part of this course, you are required to record asynchronous audiovisual presentations in Units 5 and 9. You may use Kaltura Media or
other technology of your choice to record your video. Refer to Using Kaltura for more information about this courseroom tool.

To record your presentations, you will need a built-in or external microphone and video camera (webcam or other device). See Units 5 and 9 for more
information about these activities, and be sure to set up and test your equipment ahead of time.

Note: If you use assistive technology or any alternative communication methods to access course content, please contact
DisabilityServices@capella.edu with any access-related questions or to request accommodations.

MSN Program Journey
Click MSN Program Journey to view a useful map that will guide you as you continue your program. This map gives you an overview of all the steps
required to prepare for your practicum and complete your degree. It also outlines the support that will be available to you along the way.

Course Competencies

To successfully complete this course, you will be expected to:

Evaluate technologies used to gather patient data; inform diagnoses; and enhance care quality, safety, and outcomes.1

Develop a collaborative technology integration strategy.2

Develop a strategy for managing technology use that enhances patient care and organizational effectiveness.3

Promote effective technology use policies that protect patient confidentiality and privacy.4

Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable
organizational, professional, and scholarly standards.
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Course Prerequisites

There are no prerequisites for this course. 

Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Appelboom, G., Camacho, E., Abraham, M. E., Bruce, S. S., Dumont, E. L. P., Zacharia, B. E., … Connolly, E. S., Jr. (2014). Smart wearable body
sensors for patient self-assessment and monitoring. Archives of Public Health, 72(1), 28.

• Baldwin, J. L., Singh, H., Sittig, D. F., & Giardina, T. D. (2016). Patient portals and health apps: Pitfalls, promises, and what one might learn from the
other. Healthcare, 5(3), 81–85.

• Bush, N. E., Ouellette, G., & Kinn, J. (2014). Utility of the T2 mood tracker mobile application among army warrior transition unit service members.
Military Medicine, 179(12), 1453–1457.

• Cobler, J., Wang, G., Stout, C., Piejak, J., & Rodts, M. F. (2017). Information sharing: Best practices that support transitions in care. Orthopaedic
Nursing, 36(1), 36–44.

• Cresswell, K. M., Bates, D. W., & Sheikh, A. (2013). Ten key considerations for the successful implementation and adoption of large-scale health
information technology. Journal of the American Medical Informatics Association, 20(e1), e9–e13.

• Derrick, J. (2015, May 11). Cyber-attacks cost the health care industry billions a year. Benzinga Newswires.
• Gerwick, M. A. (2013). Strategies for effective meetings. The Journal of Continuing Education in Nursing, 44(4), 171–177.
• Greenhalgh, T., Wherton, J., Sugarhood, P., Hinder, S., Procter, R., & Stones, R. (2013). What matters to older people with assisted living needs? A

phenomenological analysis of the use and non-use of telehealth and telecare. Social Science & Medicine, 93, 86–94.



• Greenwald, J. (2015). Cyber criminals widen scope of industries to attack: Retail, health care prime targets but others vulnerable. Business
Insurance, 49(11), 19.

• Hain, D. J., & Kear, T. M. (2015). Using evidence-based practice to move beyond doing things the way we have always done them. Nephrology
Nursing Journal, 42(1), 11–21.

• Harwell, J., Pentoney, C., & Leroy, G. (2015). Finding and understanding medical information online. In M. A. Grando, R. Rozenblum, & D. W. Bates
(Eds.), Information technology for patient empowerment in healthcare (pp. 165–178). Berlin, Germany: De Gruyter.

• LoPresti, M., Appelboom, G., Bruyère, O., Reginster, J.-Y., Klug, E., & Connolly, E. S. (2014). Patient engagement in clinical research through
mobile technology. Clinical Practice, 11(6), 549–551.

• Lubberding, S., van Uden‐Kraan, C. F., Te Velde, E. A., Cuijpers, P., Leemans, C. R., & Verdonck‐de Leeuw, I. M. (2015). Improving access to
supportive cancer care through an eHealth application: A qualitative needs assessment among cancer survivors. Journal of Clinical Nursing,
24(9/10), 1367–1379.

• Marcotte, L., Kirtane, J., Lynn, J., & McKethan, A. (2015). Integrating health information technology to achieve seamless care transitions. Journal of
Patient Safety, 11(4) 185–190.

• Matney, S., Brewster, P. J., Sward, K. A., Cloyes, K. G., & Staggers, N. (2011). Philosophical approaches to the data-information-knowledge-
wisdom framework. Advances in Nursing Science, 34(1) 6–18.

• McAlearney, A. S., Sieck, C. J., Hefner, J. L., Aldrich, A. M., Walker, D. M., Rizer, M. K., … Huerta, T. R. (2016). High touch and high tech (HT2)
proposal: Transforming patient engagement throughout the continuum of care by engaging patients with portal technology at the bedside. JMIR
Research Protocols, 5(4), e221.

• Meiring, A. (2015). Just another meeting? Eight steps to an effective meeting. Professional Nursing Today, 19(4), 17–19.
• Melby, L., Brattheim, B. J., & Hellesø, R. (2015). Patients in transition – improving hospital-home care collaboration through electronic messaging:

Providers' perspectives. Journal of Clinical Nursing, 24(23/24), 3389–3399.
• Mileder, L. P., & Schmölzer, G. M. (2016). Simulation-based training: The missing link to lastingly improved patient safety and health? Postgraduate
Medical Journal, 92(1088), 309.

• O'Malley, A. S., Reschovsky, J. D., & Saiontz-Martinez, C. (2015). Interspecialty communication supported by health information technology
associated with lower hospitalization rates for ambulatory care-sensitive conditions. Journal of the American Board of Family Medicine, 28(3), 404–
417.

• Olde-Rikkert, M. G. M., Long, J. F., & Philp, I. (2013). Development and evidence base of a new efficient assessment instrument for international
use by nurses in community settings with older people. International Journal of Nursing Studies, 50(9), 1180–1183.

• Patel, M. S., Asch, D. A., & Volpp, K. G. (2015). Wearable devices as facilitators, not drivers, of health behavior change. JAMA, 313(5), 459–460.
• Pinto, L. F., & Famer Rocha, C. M. (2016). Innovations in primary health care: The use of communications technology and information tools to

support local management. Ciência & Saúde Coletiva, 21(5), 1433–1448.
• The HR Specialist. (2016, August 29). Deal with health care cyber-attacks, data security & government audits. TCA Regional News.
• Veeramah, V. (2016). The use of evidenced-based information by nurses and midwives to inform practice. Journal of Clinical Nursing, 25(3/4), 340–

350.
• Vockley, M. (2015). Training day. Biomedical Instrumentation & Technology, 49(3), 158–163, 166–169.
• Wang, L., & Alexander, C. A. (2014). Telemedicine based on mobile devices and mobile cloud computing. International Journal of Cloud Computing
and Services Science, 3(1), 26–36.

• Wildevuur, S. E., & Simonse, L. W. L. (2015). Information and communication technology-enabled person-centered care for the "big five" chronic
conditions: Scoping review. Journal of Medical Internet Research, 17(3), e77.

• Yuan, M. J., Finley, G. M., Long, J., Mills, C., & Johnson, R. K. (2013). Evaluation of user interface and workflow design of a bedside nursing clinical
decision support system. Interactive Journal of Medical Research, 2(1), e4.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Healthcare Information and Management Systems Society. (n.d.). Retrieved from http://www.himss.org/
• Healthcare IT News. (n.d.). Institute of medicine (IOM). Retrieved from http://www.healthcareitnews.com/directory/institute-medicine-iom
• Linares, S. M., & Díaz Romero, A. C. (2016). Developing a multidimensional checklist for evaluating language-learning websites coherent with the

communicative approach: A path for the knowing-how-to-do enhancement. Interdisciplinary Journal of e-Skills and Lifelong Learning, 12, 57‒
93. Retrieved from https://www.informingscience.org/Publications/3407

• McMurtrey, M. (2013). A case study of the application of the systems development life cycle (SDLC) in 21st century health care: Something old,
something new? Journal of the Southern Association for Information Systems, 1(1), 14–25. Retrieved from
http://quod.lib.umich.edu/j/jsais/11880084.0001.103?view=text;rgn=main

• Montecino, V. (1998). Criteria to evaluate the credibility of WWW resources. Retrieved from http://mason.gmu.edu/~montecin/web-eval-sites.htm
• National Academies of Sciences, Engineering, and Medicine: Health and Medicine Division. (2016). Retrieved from

http://www.nationalacademies.org/hmd/
• Stricker, P. (2013). Supporting transitions of care with technology. Retrieved from http://www.tcshealthcare.com/Supporting-Transitions-of-Care-

with-Technology
• The Joint Commission. (n.d.). Transitions of care (ToC) portal. Retrieved from https://www.jointcommission.org/toc.aspx



Unit 1  Informatics in Health Care Professions

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Library

The following optional readings may be available in the Capella University Library. To find specific readings by journal or book title, use Journal and Book
Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool. If the full text is not available, you may be able to request a copy
through the Interlibrary Loan service.

• Hunt, J. S., Gibson, R. F., Whittington, J., Powell, K., Wozney, B., & Knudson, S. (2015). Guide for developing an information technology investment
road map for population health management. Population Health Management, 18(3), 159–171.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Agency for Healthcare Research and Quality. (2014). TeamSTEPPS implementation guide. Retrieved from
https://www.ahrq.gov/teamstepps/instructor/essentials/implguide.html

• Agency for Healthcare Research and Quality. (2017). Implementation guide for the CANDOR process. Retrieved from
https://www.ahrq.gov/professionals/quality-patient-safety/patient-safety-resources/resources/candor/impguide.html

• Agency for Healthcare Research and Quality. (2017). Implementation guide. Retrieved from https://www.ahrq.gov/professionals/quality-patient-
safety/hais/tools/ambulatory-surgery/sections/implementation/implementation-guide.html

• Feldman, S. S., Schooley, B. L., & Bhavsar, G. P. (2014). Health information exchange implementation: Lessons learned and critical success
factors from a case study. JMIR Medical Informatics, 2(2), 1–20. Retrieved from http://medinform.jmir.org/2014/2/e19/

• U.S. Department of Education. (n.d.). Family Educational Rights and Privacy Act (FERPA) https://www.ed.gov/policy/gen/guid/fpco/ferpa/index.html
• U.S. Department of Health & Human Services. (n.d.). Summary of the HIPAA privacy rule https://www.hhs.gov/hipaa/for-

professionals/privacy/laws-regulations/index.html

Introduction

Every day, nurses gather and interpret information and data when providing patient care. Nursing informatics assists the nurse in turning this information
into knowledge that can improve patient safety and health outcomes. Technology and health care continue to change at a rapid pace. Today, nursing
informatics can provide nurses with information at the bedside and at the point of patient care. Having this information easily accessible can enhance the
quality of patient care.

In this unit, you will start your examination of the nurse leader's role in ensuring that the health information technology used in your organization will help
to produce the best patient and organizational outcomes. You will be introduced to the use of information technology in the nursing profession and the
impact of informatics on nursing practice, health care, and the profession of nursing.

Click MSN Program Journey for an overview of your degree program and the support that will be available to you along the way.

Course Resources

MSN Program Journey



u01s1 - Studies

Learning Activities

Readings
Read the following articles from the Capella library on health information technologies and communications. These resources will help you with the
second discussion in this unit and the upcoming assignment in Unit 3.

• O'Malley, A. S., Reschovsky, J. D., & Saiontz-Martinez, C. (2015). Interspecialty communication supported by health information technology
associated with lower hospitalization rates for ambulatory care-sensitive conditions. Journal of the American Board of Family Medicine, 28(3), 404–
417.

◦ This article describes how interprofessional communications, aided by health information technology, reduced hospitalizations for ambulatory
care-sensitive conditions.

• Pinto, L. F., & Famer Rocha, C. M. (2016). Innovations in primary health care: The use of communications technology and information tools to
support local management. Ciência & Saúde Coletiva, 21(5), 1433–1448.

◦ This article is a case study describing the dissemination of information, communication, training, and information management in primary
health care.

• Wildevuur, S. E., & Simonse, L. W. L. (2015). Information and communication technology-enabled person-centered care for the "big five" chronic
conditions: Scoping review. Journal of Medical Internet Research, 17(3), e77.

◦ This article explores the research on how the use of certain person-centered information and communication technology by health care
professionals affects the lives of patients with chronic conditions.

Multimedia
The following video presents three sales pitches from informatics technology system representatives. As you watch the video, imagine yourself in the
role of a nurse leader who is taking part in the selection process, and consider the strengths and weaknesses of each system that is presented. This
video will be the basis for your discussion in this unit.

• Technology Sales Pitch.
◦ Running time: 05:08.

APA Style Resources
Capella uses the Publication Manual of the American Psychological Association (commonly referred to as the APA Manual) as its style guide for
scholarly writing. Using a single publication manual ensures a consistent style across degrees, programs, and schools, and APA style is well respected
and widely used in scholarly works and academic publications.

For your program, Capella provides a selection of online resources designed to help you understand APA style and use it effectively. See Capella’s APA
Module, which offers highlights that are designed to help you quickly understand the fundamentals you need to write a course paper that meets APA
guidelines.

Optional Resources

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.

u01s1 - Learning Components

• Determine whether a technology solution is appropriate.



u01s2 - Your Online ePortfolio

u01d1 - Assessing Informatics Systems

• Determine the influence that stakeholders and end users can have on organizational change.
• Identify technology stakeholders and end users.

Online ePortfolios serve two key purposes: 1) to support learning and reflection, and 2) to be used as a showcase tool. Your learning journey can be
documented, and ePortfolios contribute to lifelong learning and growth through reflection and sharing. Online ePortfolios can also be shared with
employers and peers to present artifacts that demonstrate your accomplishments at Capella.

Using ePortfolio to Prepare for Your Capstone
Your program may culminate in a capstone course. At that time you may be required to show evidence of your learning throughout the program by
referring to multiple assessments that you have created. You will be telling a story about your learning throughout the program using artifacts you have
collected during many of these courses.

Using ePortfolio to Build Your Career
As you are preparing to tell your story in the professional world, leverage your ePortfolio artifacts to demonstrate the knowledge and competencies you
have gained through your program in professional conversations, performance reviews, and interviews.

To do that, reflect on the knowledge and skills you have gained from your courses and the elements you have put in your portfolio, along with how you
have already applied these things to your professional life or how you might apply them in the future.

Next, create your story or talking points to tell your professional story.

Saving Your Documents to ePortfolio
You will need a place to store your documents in an organized fashion so that you can access them at a later date. Do not rely on the courseroom for
storage, as you will lose access to the courseroom after you have completed the course. Capella uses a cloud-based portfolio platform to facilitate your
organization of the artifacts you create throughout your program.

To make an online portfolio useful, it is essential that it is organized clearly and that important files of any format are accessible. Read the Online
ePortfolio Guidelines [PDF] to ensure you set up your online portfolio correctly. For more information on ePortfolio visit the Campus ePortfolio page.

Privacy Statement
Capella complies with privacy laws designed to protect the privacy of personal information. While you may voluntarily share your own information
publicly, you are obligated to protect the personal information of others that may be associated with your academic or professional development. Before
sharing information and material in any ePortfolio that is set up to be shared externally to your program at Capella, please consider privacy obligations in
relation to protected populations who may be included or referenced in your academic or clinical work. Refer to the Family Educational Rights and
Privacy Act (FERPA) and/or the Health Insurance Portability and Accountability Act (HIPAA) if you have specific questions or concerns about your
choices.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Review the Technology Sales Pitch video presentation from this unit's studies.

For this discussion, assume the role of a nurse leader who is taking part in the selection of a new system for your hospital. What is your assessment of
the systems presented in the video?

• What was your overall impression of the three systems? What factors influenced this impression?
• What are your hospital's informatics needs? Do these three proposals address them? If not, what questions would you ask of the sales

representatives?
• What are the specific informatics needs of your nursing staff? How would you rate these three systems based on their ability to fulfill those

requirements? What additional information would you need in order to make a recommendation?



u01d2 - Health Communications

Response Guidelines
Write your response from the perspective of a nursing colleague who also sits on the informatics systems selection committee.

• Evaluate your colleague's assessment of the presented systems. Some factors to include in your evaluation:
◦ Does the nurse leader have a solid understanding of the needs of the nursing department and hospital overall?
◦ Has your colleague identified what information is still needed from the prospective vendors? Are the questions effectively designed to obtain

this information?
◦ Would you make the same recommendations? Provide a rationale for your decision.

Course Resources

u01d1 - Learning Components

• Identify the potential information security risks associated with a particular health technology.
• Determine whether a technology solution is appropriate.
• Identify technology stakeholders and end users.
• Identify the information security safeguards inherent in a particular health technology.
• Determine business needs.
• Establish criteria for evaluating the technology.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

For this discussion, describe the role of health information technology on health communications.

Consider the following questions:

• How does the combination of health information technology and communication increase the potential to:
◦ Improve the quality and safety of patients?
◦ Improve the health information infrastructure?
◦ Help facilitate clinical and consumer decision making?
◦ Encourage patient-centered quality care?

• What are some emerging issues in health information technology and health communications?

Response Guidelines
Write your response from the perspective of the nursing department head of a hospital with similar policies regarding information use and security. As
you contemplate your response, consider the following questions:

• How can the development of policy help to improve the impact of both health communications and health technology?
• How can this technology facilitate cultural competence and help reach at-risk populations?
• How can this technology help to improve health care disparities?
• How can this technology be used to collect data to develop high levels of quality care?

Course Resources

u01d2 - Learning Components

• Identify applicable legal and ethical information security requirements.
• Identify technology stakeholders and end users.
• Establish criteria for evaluating the technology.

Graduate Discussion Participation Scoring Guide

Technology Sales Pitch | Transcript

Graduate Discussion Participation Scoring Guide



Unit 2  Information Security

u02s1 - Studies

Introduction

In today's highly digitized world, the privacy and confidentiality of patient information is of special concern in health care. For the nurse leader who is
overseeing how technology is being used to promote more efficacious and efficient processes, it becomes clear that these concerns increase
exponentially when incorporating networked technologies. Therefore, it is vital for nurse leaders to understand the legal, regulatory, and ethical concerns
associated with using information technology in nursing practice.

In this unit, you will explore these issues and the nurse leader's role in ensuring compliance with information security regulations and policy. You will
examine the factors that influence security and the adoption of information technology, as well as strategies for ensuring the privacy and confidentiality of
information.

Learning Activities

Readings
Read the following articles from the Capella library on information security. These resources will help you with the second discussion in this unit and the
upcoming assignment in Unit 3.

• Derrick, J. (2015, May 11). Cyber-attacks cost the health care industry billions a year. Benzinga Newswires.
◦ A brief summary of a Bloomberg report on the increase of cyberattacks against health care providers.

• Greenwald, J. (2015). Cyber criminals widen scope of industries to attack: Retail, health care prime targets but others vulnerable. Business
Insurance, 49(11), 19.

◦ A short article on the increasing scope of industries, in addition to health care, that are becoming the targets of hackers.

• The HR Specialist. (2016, August 29). Deal with health care cyber-attacks, data security & government audits. TCA Regional News.
◦ A short article that looks at health care data security, regulatory requirements, and recommendations for taking action.

Multimedia
The following video presents three scenarios that address information security. As you view each scenario, imagine that you are the head of the nursing
department. You will apply any insights you gain from the video in this unit's first discussion.

• Quality of Information Case Study.
◦ You will apply the insight that you gain from the video in this unit's first discussion.
◦ Running time: 03:09.

Optional Resources

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.



u02s2 - Assignment Preparation

u02d1 - Information Use Case Study

u02s1 - Learning Components

• Identify the potential information security risks associated with a particular health technology.
• Identify applicable legal and ethical information security requirements.
• Identify the information security safeguards inherent in a particular health technology.

In the upcoming assignment in Unit 3, you will conduct a technology needs assessment and present your findings and recommendations in an executive
summary.

To prepare for your assignment, you are encouraged to reflect on performance gaps in your organization, what outcomes are measured, and how
telehealth technologies can help to improve outcomes. Also, consider how you would effectively communicate the need for a new or upgraded
technology to executive leaders in a way that will help you obtain their support. In addition, you may wish to:

• Review the assignment instructions and scoring guide to ensure that you understand the work you will be asked to complete.
• Review the Guiding Questions: Technology Needs Assessment document, which includes questions to consider and additional guidance on how to

successfully complete the assignment.
• Reflect on the studies and discussions you have completed so far, and consider how the content of these activities might inform your approach to

this assignment.
• Ask your faculty member any questions you have at this time about the assignment.

Note: Remember that you can submit all, or a portion of, your draft needs assessment summary to Smarthinking Tutoring for feedback, before you
submit the final version for this assessment. If you plan on using this free service, be mindful of the turnaround time of 24–48 hours for receiving
feedback.

u02s2 - Learning Components

• Determine whether a technology solution is appropriate.
• Interpret outcomes measurement data.
• Identify performance issues or gaps.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

For this discussion, review the Quality of Information Case Study video from this unit's studies. Explain how you would approach each situation, as the
head of the hospital nursing department.

Questions to consider include:

• What does the law require you to do? What does your hospital policy require? Are these requirements congruent?
• What is your responsibility to the patient? To the nurses? To the hospital?
• What concrete steps will you take to address each situation? Is there more than one way to proceed? If so, why have you chosen your proposed

course of action?
• What training can you provide to ensure future compliance with confidentiality and privacy regulations?

Response Guidelines
Write your response from the perspective of the nursing department head of a hospital with similar policies regarding information use and security. As
you contemplate your response, consider the following questions:

• Does your fellow learner's post reflect an understanding of the hospital and legal requirements?
• Have they considered the impact their decision will have on patients, the administration, and the nursing department?
• Have they justified their chosen course of action?
• What recommendations would you offer, if approached for advice in these situations?

Course Resources



u02d2 - Cyberattacks

Unit 3  Assessing Technology Needs and Organizational Readiness

u02d1 - Learning Components

• Identify applicable legal and ethical information security requirements.
• Identify the information security safeguards inherent in a telehealth technology.
• Identify the potential information security risks associated with a telehealth technology.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

What is the nurse leader's role in ensuring there are adequate information security regulations and policies in place to guard against a cyberattack?

Consider the following questions:

• What cybersecurity software does your organization use? Is this software up to date so as to offer sufficient guard the organization against a
cyberattack?

• In the event of a cyberattack, what is the responsibility to the patients? To the organization?
• What training can be provided to ensure staff are not opening the organization up to a cyberattack?

Response Guidelines
Write your response from the perspective of the nursing department head of a hospital with similar policies regarding information use and security. As
you contemplate your response, consider the following questions:

• What can be done to safeguard health care organizations against cyberattacks?
• Who is responsible for a breach in data security?
• Do there need to be stiffer penalties for cyberattackers and organizations that do not guard against cyberattacks?
• What is the responsibility to the patients whose data has been breached?
• What recommendations would you offer if approached for advice in these situations?

Course Resources

u02d2 - Learning Components

• Identify the potential information security risks associated with a particular health technology.
• Determine whether a technology solution is appropriate.
• Identify applicable legal and ethical information security requirements.
• Identify the information security safeguards inherent in a particular health technology.
• Determine business needs.
• Establish criteria for evaluating the technology.

Introduction

The nurse leader is a key player in the decision-making processes associated with the purchase of a health information technology and any subsequent
upgrades and system improvements. It is therefore essential that the nurse leader be familiar with what kinds of technologies are needed to support
nursing and improved patient care. Additionally, it is vital that the nurse leader knows what to expect in all decision-making processes and how to
organize the use of all available resources, including human resources, when it is time to implement a new technology and engender a smooth transition
for the nursing staff.

Graduate Discussion Participation Scoring Guide

Quality of Information Case Study | Transcript

Graduate Discussion Participation Scoring Guide



u03s1 - Studies

u03s2 - Vila Health Simulation

In this unit, you will determine the information needed to make the right decisions about which technology will help an organization meet its goals and
examine the organization's readiness to implement a new health information technology.

Learning Activities

Readings
Read the following articles from the Capella library on needs assessments. These resources will help you with the assignment in this unit.

• Greenhalgh, T., Wherton, J., Sugarhood, P., Hinder, S., Procter, R., & Stones, R. (2013). What matters to older people with assisted living needs? A
phenomenological analysis of the use and non-use of telehealth and telecare. Social Science & Medicine, 93, 86–94.

◦ In this article, the authors explain how a needs assessment that was completed in a specific area helped to develop a successful integration
of technology for this population and problem.

• Lubberding, S., van Uden‐Kraan, C. F., Te Velde, E. A., Cuijpers, P., Leemans, C. R., & Verdonck‐de Leeuw, I. M. (2015). Improving access to
supportive cancer care through an eHealth application: A qualitative needs assessment among cancer survivors. Journal of Clinical Nursing,
24(9/10), 1367–1379.

◦ This article addresses the needs assessment that helped in developing a technology that would assist cancer patients in monitoring their
quality-of-life issues that were previously missing from other sources.

• Olde-Rikkert, M. G. M., Long, J. F., & Philp, I. (2013). Development and evidence base of a new efficient assessment instrument for international
use by nurses in community settings with older people. International Journal of Nursing Studies, 50(9), 1180–1183.

◦ This article describes the creation of a needs assessment tool that focuses on geriatric specific assessments by health care professionals.

Optional Resources

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.

u03s1 - Learning Components

• Identify the expected outcomes of a needs assessment.
• Determine the influence that stakeholders and end users can have on organizational change.
• Identify technology stakeholders and end users.
• State the purpose of a needs assessment.
• Interpret outcome measurements data.
• Identify outcomes that are reflective of quality and safety concerns.
• Identify key organizational concerns regarding patient confidentiality and privacy.
• Identify required resources for technology deployment.
• Determine staff responsibilities for technology deployment.
• Identify the legal and ethical requirements for protecting the confidentiality and privacy of patient information.

Vila Health is a virtual environment that simulates a real-world health care system. In the various Vila Health scenarios, you will apply professional
strategies, practice skills, and build competencies that you can apply to your coursework and in your career.



u03s3 - MSN Practicum

u03a1 - Technology Needs Assessment

During this unit, complete the Vila Health: Preparing for a Technology Needs Assessment simulation. The information you gather in this scenario will help
you to complete the assignment.

• Click Vila Health: Preparing for a Technology Needs Assessment to complete this multimedia simulation.

u03s2 - Learning Components

• Identify the expected outcomes of a needs assessment.
• Identify organizational goals.
• Determine the influence that stakeholders and end users can have on organizational change.
• State the purpose of a needs assessment.

Once you complete all specialization courses in your MSN program, you will be eligible to enroll in MSN6030 – MSN Practicum. In preparation for
MSN6030, you will want to review the MSN Practicum page and begin the application process. Your site and preceptor should be approved well before
you start your practicum course (at least 1–2 months).

The review process may take up to two weeks, so please ensure your program progression is not delayed by submitting all requirements as soon as
possible for review and approval.

During your MSN Practicum, you will be required to submit multiple artifacts and documents for successful course completion. This may include items
such as time logs, site evaluations, preceptor evaluations, and other projects unique to this course.

Capella has partnered with CORE Higher Education Group to provide a cloud-based experiential learning management system (ELMS) to support
learners during practicum or internship. CORE ELMS, hereafter referred to as CORE, provides a safe and secure repository to house forms and other
coursework that requires visibility and input from third parties, such as preceptors.

While you will still be submitting assignments to your instructor via the MSN courseroom, you will be instructed specifically where and when content
should be submitted to CORE. Read your assignments carefully for directions and contact your instructor with any questions.

Professional Context
Nurse leaders play a key role in the decision-making processes associated with the purchase of a health information technology and any subsequent
technology upgrades and improvements. A thorough and accurate needs assessment establishes a foundation for evaluating the overall value to an
organization of the various technologies that can be used to support nursing and improve patient care.

The needs assessment you will conduct in this unit enables you to take a systematic approach to developing knowledge about a new or upgraded
telehealth technology that would impact nursing practice. The needs assessment also identifies assessment work that may already have been completed
and any gaps that still exist and must be addressed. The goals of completing the needs assessment are to:

1. Identify gaps in practice that must be addressed to improve patient care.
2. Understand the nature and scope of needed changes and identify associated opportunities and challenges.
3. Enable a thoughtful and systematic approach to change implementation and management.

This assignment provides an opportunity for you to work through the needs assessment process and present your findings in a way that will help you
gain the support of executive leaders.

By successfully completing this assignment, you will demonstrate your proficiency in the following course competencies and assignment criteria:

• Competency 1: Evaluate technologies used to gather patient data; inform diagnoses; and enhance care quality, safety, and outcomes.
◦ Explain the relevance and importance of a needs assessment.
◦ Identify the safety requirements and regulatory considerations when using a new or upgraded telehealth technology.

• Competency 2: Develop a collaborative technology integration strategy.



◦ Describe the potential impact of internal and external stakeholders and end users on the acquisition of a new or upgraded telehealth
technology.

• Competency 3: Develop a strategy for managing technology use that enhances patient care and organizational effectiveness.
◦ Identify the key issues in nursing care affecting patient outcomes that a new or upgraded telehealth technology will address.

• Competency 4: Promote effective technology use policies that protect patient confidentiality and privacy.
◦ Identify the patient confidentiality and privacy protections that a new or upgraded telehealth technology must address.

• Competency 5: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational,
professional, and scholarly standards.

◦ Support assertions, arguments, conclusions, and recommendations with relevant and credible evidence.
◦ Write clearly and concisely in a logically coherent and appropriate form and style.

Scenario
Telehealth technology can be representative of many different scenarios. For example, the technology could be designed to assist nurses with providing
care, such as chronic disease management, to rural patients. It could also be designed to enable physicians to access enhanced care strategies from
other providers in another part of the U.S. or internationally. Such care strategies might include radiology readings or assistance in an operating room
with a new procedure.

For this assignment and the remaining assignments in Units 5, 7, and 9, choose any new or upgraded telehealth technology that you would like to see
implemented in your organization or practice setting. Be creative and imagine what it would be like to have any telehealth resources that would benefit
your community. Then, imagine that executive leaders in your organization or practice setting are considering the purchase of those resources to improve
the quality of care provided to patients and enable medical and nursing staff to extend coverage for patients in the region.

Finally, as a nurse leader with responsibilities in upper management, imagine that you have been asked to determine whether this purchase will
adequately address key issues in patient care and lead to improved outcomes.

Instructions
Determine the need for the new or upgraded telehealth technology. Present your findings and recommendations in an executive summary. Include any
available assessments and gap analyses that may have been conducted previously.

Note: If you have not already done so, complete the Vila Health: Preparing for a Technology Needs Assessment simulation, linked in the assignment
resources.

The executive summary requirements, outlined below, correspond to the grading criteria in the Technology Needs Assessment Scoring Guide, so be sure
to address each point. Read the performance-level descriptions for each criterion to see how your work will be assessed. The Guiding Questions:
Technology Needs Assessment document, linked in the assignment resources, provides additional considerations that may be helpful in completing your
assignment. In addition, be sure to note the requirements below for document format and length and for citing supporting evidence.

• Explain the relevance and importance of a needs assessment.
• Identify the key issues in nursing care affecting patient outcomes that the new or upgraded telehealth technology will address.
• Identify the safety requirements and regulatory considerations when using this technology.
• Identify the patient confidentiality and privacy protections that this technology must address.
• Describe the potential impact of internal and external stakeholders and end users on the acquisition of this technology.
• Support assertions, arguments, conclusions, and recommendations with relevant and credible evidence.
• Write clearly and concisely in a logically coherent and appropriate form and style.

Document Format and Length

Format your executive summary using APA style.

• Use the APA Style Paper Template, linked in the assignment resources. An APA Style Paper Tutorial is also provided to help you in writing and
formatting your executive summary. Be sure to include:

◦ A title page and references page. An abstract is not required.
◦ A running head on all pages.
◦ Appropriate level 1 section headings.

• Your executive summary should be 3–4 pages in length, not including the title page and references page.

Supporting Evidence

Cite at least five credible sources from peer-reviewed journals or professional industry publications to support your implementation plan.



u03d1 - Organizational Readiness Assessment

Submission Requirements

Proofread your executive summary before you submit it to minimize errors that could distract readers and make it more difficult for them to focus on the
substance of your analysis.

Portfolio Prompt: You may choose to save your executive summary to your ePortfolio.

Course Resources

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Before undertaking any technology implementation, it is important to conduct a readiness assessment. Use the Organizational Readiness Assessment
document, linked in the Resources, from Stratis Health's "Health Information Technology Toolkit for Critical Access and Small Hospitals – Section 1."
Adapt this document to assess the level of preparation at your organization.

Attach the assessment to your discussion and analyze your findings. Explain what your organization has done to prepare for the areas in which it is rated
highly, and propose potential steps for improvement in areas that do not score well.

Response Guidelines
Review your colleague's readiness assessment and compare it to the one you have created for your organization:

• Are there areas in which both organizations score highly?
• Are there areas in which both need improvement?
• Is one institution far better prepared for a technology implementation, based on the assessment?
• Are there any steps or techniques that you could implement at your institution to improve readiness based on your colleague's review of their own

organization?
• Are there any steps that have worked well at your organization that you would recommend your colleague attempt at their own organization?

Course Resources

u03d1 - Learning Components

• Identify organizational goals.
• Determine the influence that stakeholders and end users can have on organizational change.
• Identify technology stakeholders and end users.
• Determine business needs.
• Identify performance issues or gaps.

Vila Health: Preparing for a Technology Needs Assessment | Transcript

ePortfolio

Guiding Questions: Technology Needs Assessment [DOCX]

APA Style Paper Tutorial [DOCX]

Online ePortfolio Guidelines [PDF]

APA Style Paper Template [DOCX]

Graduate Discussion Participation Scoring Guide

Organizational Readiness Assessment [DOCX]



Unit 4  Usability of Health Informatics Applications

u04s1 - Studies

Introduction

As a key member of an executive decision-making team in your organization or practice setting, you will be expected to have the skills and knowledge to
help choose a health information technology that will provide the appropriate data to produce valid, usable information and then use that information to
help you and your nursing staff make optimal patient care and organizational decisions. The usability of the technology in a particular health care setting
is key to its effectiveness.

The nurse leader must be able to initiate data and systems analyses, including usability, and to effectively communicate such information to all
stakeholders. Furthermore, the nurse leader must ensure that all the necessary policies and procedures are in place to provide the appropriate level of
staff training and support for all facets of technology use in the health care setting.

In this unit, you will examine the usability of health information technologies and how usability affects the quality and safety of care in the clinical
environment.

Learning Activities

Readings
Read the following articles from the Capella library on needs assessments. These resources will help you with the activities in this unit.

• Matney, S., Brewster, P. J., Sward, K. A., Cloyes, K. G., & Staggers, N. (2011). Philosophical approaches to the data-information-knowledge-
wisdom framework. Advances in Nursing Science, 34(1) 6–18.

◦ In this article, the authors discuss the foundational concepts of nursing informatics and offer a framework for connecting theory to practice.

• Yuan, M. J., Finley, G. M., Long, J., Mills, C. & Johnson, R. K. (2013). Evaluation of user interface and workflow design of a bedside nursing clinical
decision support system. Interactive Journal of Medical Research, 2(1), e4.

◦ In this article, the authors discuss the design and usability of a new clinical decision support system (CDSS) for nurses.

Article Search
Use the Capella University Library and the Internet to search for articles on how health care organizations incorporate health information technologies
into their strategic planning. You can use these articles to support the assignment and discussion in Unit 5. Suggested keywords to aid you in your search
include:

Strategic Planning

• Strategic planning.
• Organizational development.
• SWOT analysis.
• Force field analysis.
• Operational management.
• Alignment model.
• Team development planning process.
• Organizational mission or vision.

Health Information Technology

• Human interface technology (HIT).
• Clinical information system (CIS).
• Decision support tools.
• Artificial intelligence (AI).
• Patient portals.
• Cybersecurity.
• Personal health information (PHI).
• Health information exchange (HIE).
• Workflow.



u04s2 - Assignment Preparation

Internet Resources
Take some time to explore the following websites. These sites are excellent sources of information on health information technologies that you might find
useful as you move through the rest of this course. These sites are also good resources that you can refer to frequently in your professional practice.

• National Academies of Sciences, Engineering, and Medicine: Health and Medicine Division. (n.d.). Retrieved from
http://www.nationalacademies.org/hmd/

• Healthcare Information and Management Systems Society. (n.d.). Retrieved from http://www.himss.org/
• Healthcare IT News. (n.d.). Institute of medicine (IOM). Retrieved from http://www.healthcareitnews.com/directory/institute-medicine-iom

Optional Resources

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.

u04s1 - Learning Components

• Identify short- and long-term changes in organizational and individual workflows.
• Identify the key outcomes the technology is intended to address.
• Determine how staff members will use the technology.

In the upcoming assignment in Unit 5, you will develop and record an audiovisual presentation for key stakeholders that focuses on the key aspects of a
plan to adopt the proposed new or upgraded telehealth technology you identified in Unit 3.

To prepare for your assignment, you are encouraged to think about how you can generate wider stakeholder interest and support within your organization
or practice setting for the acquisition of the new or upgraded telehealth technology currently under consideration, based on the results of your needs
assessment. Consider who is most likely to have the greatest influence on key project success and who might be a good choice to champion the project.
In addition, you may want to begin thinking about how you will approach the design of your presentation slides.

In addition, you may wish to:

• Review the assignment instructions and scoring guide to ensure that you understand the work you will be asked to complete.
• Review the Guiding Questions: Stakeholder Meeting document, which includes questions to consider and additional guidance on how to

successfully complete the assignment.
• Reflect on the studies and discussions you have completed so far, and consider how the content of these activities might inform your approach to

this assignment.
• Ask your faculty member any questions you have at this time about the assignment.

Note: Remember that you can submit all, or a portion of, your draft presentation to Smarthinking Tutoring for feedback, before you submit the final
version for this assessment. If you plan on using this free service, be mindful of the turnaround time of 24–48 hours for receiving feedback.

Audiovisual Equipment Setup and Testing
Because you will make a video recording of your presentation, it is a good idea to check that your recording hardware and software is working properly
and that you are familiar with its use. If you do not have a built-in or external microphone and video camera (webcam or other device), webcams and
headsets with microphones are available for purchase from the Capella University Bookstore.



u04d1 - Usability

u04d2 - Usability of Clinical Information Systems

You may use Microsoft PowerPoint or other suitable presentation software to create your slides. If you elect to use an application other than PowerPoint,
check with your instructor to avoid potential file compatibility issues.

If you have not already done so, set up and test your hardware, using the installation instructions provided by the manufacturer, to ensure the audio and
video quality is sufficient. You may use Kaltura Media or other technology of your choice for your video recording.

• If using Kaltura Media, refer to the Using Kaltura tutorial for directions on recording and uploading your video in the courseroom.

Note: If you use assistive technology or any alternative communication methods to access course content, please
contact DisabilityServices@capella.edu with any access-related questions or to request accommodations.

u04s2 - Learning Components

• Identify stakeholders who can influence project outcomes.
• Determine the influence that stakeholders and end users can have on organizational change.
• Apply best-practice visual aid design principles.
• Determine the purpose of a presentation.
• Select an appropriate presentation technology.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Place yourself in the role of the informaticist. Select a system that is used in your department and imagine that you have been charged with conducting a
usability test on that system.

Write a discussion post in which you consider the following:

• Discuss the usability test you would employ, and why.
• Compare and contrast your selected method with at least two other options for usability testing. What advantages and disadvantages exist among

the three?

Response Guidelines
Assess your fellow learner's approach to usability testing.

• Would you have employed the same technique?
• What factors would you need to consider in order to choose the type of testing you would use?

Compare the usability technique you would employ to one other technique that your colleague has not considered.

• What are the benefits and drawbacks of these two techniques for testing your colleague's system?

Course Resources

u04d1 - Learning Components

• Identify the factors affecting end user acceptance of technology.
• Determine how end users might react to the technology.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Identify a clinical information system (CIS) that you currently use, such as electronic health records (EHRs), or lab, radiology, pharmacy, or decision-
support applications. Consider how the design of the CIS affects its usability.

Graduate Discussion Participation Scoring Guide



Unit 5  Health Information Technologies and Strategic Planning

u05s1 - Studies

• Do end users utilize the CIS easily or experience difficulty?
• What features of the CIS are difficult for end users?
• How does CIS usability affect compliance, patient safety, and quality of care?

Response Guidelines
As you contemplate your response, consider the different types of CIS used in your current clinical setting.

• Consider how the design of the CIS affects end users' usability of the application.
• Consider features such as overall visual quality, screen colors, clarity, and workflow.

The design should complement workflow for end users. Overall compliance should be monitored for end users and potential errors associated with
ineffective utilization of the CIS.

Course Resources

u04d2 - Learning Components

• Identify the factors affecting end user acceptance of technology.
• Determine how end users might react to the technology.
• Identify the key outcomes the technology is intended to address.
• Determine the capabilities of the technology to address key outcomes.
• Determine how the technology will affect quality and safety.

Introduction

In virtually all of today's health care settings, computers and information systems are being used to encourage efficiency and effectiveness. As such, it is
imperative that the systems and computers are selected for their ability to be fully integrated and interoperable.

Integration:

• Supports the seamless generation of data that can be transformed into knowledge.
• Is necessary to take full advantage of the technology.
• Helps provide instantaneous access to data and information.
• Improves data integrity.
• Decreases many of the costs associated with technology.
• Helps provide a more complete and accurate patient record.

Nurse leaders are uniquely positioned to help ensure full system integration and interoperability in all decision-making processes.

In most health care settings, nurse leaders are expected to be familiar with and be able to help create and implement the organization's strategic plan.
This is especially important when it comes to the strategic planning processes that are associated with health information technologies. Information
systems strategic planning is focused on:

• Supporting business and clinical decisions.
• Implementing the effective use of emerging technologies.
• Enhancing the health care organization's image.
• Meeting current market and regulatory requirements.
• Being cost effective.
• Ultimately providing safer patient care environments.

In this unit, you will consider your approach to introducing a new technology to key stakeholders and examine the nurse leader's role in the strategic
planning process, particularly as it applies to the integration of health information technologies. Effective strategic planning ensures that there is a
comprehensive plan in place to show how the organization's mission, vision, goals, and objectives will be achieved.

Learning Activities

Graduate Discussion Participation Scoring Guide



u05s2 - Vila Health Simulation

Readings
Read the following articles from the Capella library. These resources offer suggestions for conducting more effective meetings that will help you with the
assignment in this unit.

• Gerwick, M. A. (2013). Strategies for effective meetings. The Journal of Continuing Education in Nursing, 44(4), 171–177.
◦ This article offers a number of strategies for conducting meetings that make the best use of everyone's time and achieve positive outcomes.

• Meiring, A. (2015). Just another meeting? Eight steps to an effective meeting. Professional Nursing Today, 19(4), 17–19.
◦ In this article, the author offers an eight-step approach to conducting effective and productive meetings that respect the attendees' time.

Optional Resources

Presentations

The following resources can help you create and deliver more effective presentations, whether you choose to use PowerPoint or other presentation
software.

• Microsoft Office Software.
◦ This site includes tip sheets and tutorials for Microsoft PowerPoint.

• Capella University Library: PowerPoint Presentations.
◦ This library guide provides links to PowerPoint and other presentation software resources.

• Conquering Death by PowerPoint: The Seven Rules of Proper Visual Design.
◦ A video primer on presentation design.
◦ Approximate run time: 45:00.

• Creating a Presentation: A Guide to Writing and Speaking.
◦ This video addresses the primary areas involved in creating effective audiovisual presentations. You can return to this resource throughout

the process of creating your presentation to view the tutorial appropriate for you at each stage.

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.

u05s1 - Learning Components

• Set goals for a meeting.
• Identify the people who are expected contribute to a meeting.

Vila Health is a virtual environment that simulates a real-world health care system. In the various Vila Health scenarios, you will apply professional
strategies, practice skills, and build competencies that you can apply to your coursework and in your career.

During this unit, complete the Vila Health: Preparing for a Stakeholder Meeting simulation. The information you gather in this scenario will help you to
complete the assignment.

• Click Vila Health: Preparing for a Stakeholder Meeting to complete this multimedia simulation.



u05a1 - Stakeholder Meeting

Course Resources

u05s2 - Learning Components

• Identify stakeholders who can influence project outcomes.
• Set goals for a meeting.

Professional Context
As a nurse leader, you must be able to identify the key stakeholders in the adoption of a new or upgraded telehealth technology. In addition, you must be
able to communicate the benefits and strategic value of the technology to obtain their support and ensure effective use of the technology. One method of
communicating with stakeholders is to introduce them to the technology in a department meeting. In this meeting, it is important to discuss how this
technology will enhance care and improve quality and safety outcomes.

This assignment provides an opportunity for you to consider how you would introduce, to stakeholders, the new or upgraded telehealth technology that
was the focus of your previous assignment with the goal of obtaining their buy in and support.

By successfully completing this assignment, you will demonstrate your proficiency in the following course competencies and assignment criteria:

• Competency 1: Evaluate technologies used to gather patient data; inform diagnoses; and enhance care quality, safety, and outcomes.
◦ Explain how a new or upgraded telehealth technology will support enhanced patient outcomes and organizational effectiveness.

• Competency 2: Develop a collaborative technology integration strategy.
◦ Identify the key stakeholders who should attend a technology acquisition meeting.
◦ Identify the steps and timeline needed to deploy a new or upgraded telehealth technology.

• Competency 3: Develop a strategy for managing technology use that enhances patient care and organizational effectiveness.
◦ Identify the outcome measures an organization or patient care setting will use to determine the effectiveness of a new or upgraded telehealth

technology.

• Competency 4: Promote effective technology use policies that protect patient confidentiality and privacy.
◦ Address patient confidentiality and privacy concerns associated with the use of a new or upgraded telehealth technology.

• Competency 5: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational,
professional, and scholarly standards.

◦ Draft a meeting announcement and agenda.
◦ Develop slides that augment a multimedia presentation.
◦ Argue persuasively to obtain stakeholder agreement with, and support for, a new or upgraded telehealth technology.
◦ Support assertions, arguments, propositions, and conclusions with relevant and credible evidence.

Scenario
You have completed your assessment of the need for a new or upgraded telehealth technology and presented your findings and recommendations to
executive leaders. Their response to your assessment was positive, and they have asked that you introduce the proposed technology to other key
stakeholders. Consequently, you have decided to host a stakeholders' meeting to promote support and buy in for the new technology. Several people will
be unable to attend the meeting, so you have decided to provide those individuals with a video recording of your presentation.

Instructions
Develop and record an audiovisual presentation for key stakeholders that focuses on the key aspects of a plan to adopt the proposed new or upgraded
telehealth technology to support and enhance patient care.

Note: If you have not already done so, complete the Vila Health: Preparing for a Stakeholder Meeting simulation, linked in the Resources.

The meeting preparation and presentation requirements, outlined below, correspond to the grading criteria in the Stakeholder Meeting Scoring Guide, so
be sure to address each point. Read the performance-level descriptions for each criterion to see how your work will be assessed. The Guiding
Questions: Stakeholder Meeting document, linked in the resources, provides additional considerations that may be helpful in completing your
assignment. In addition, be sure to note the requirements below for presentation format and length and for citing supporting evidence.

Vila Health: Preparing for a Stakeholder Meeting



u05d1 - Strategic Planning for Technology

Prepare for the Meeting

• Identify the key stakeholders who should attend the meeting.
• Draft a meeting announcement and agenda.

Develop Your Presentation

• Explain how the new or upgraded telehealth technology will support enhanced patient outcomes and organizational effectiveness.
• Identify the outcome measures the organization or patient care setting will use to determine the effectiveness of the technology.
• Address patient confidentiality and privacy concerns associated with the use of this technology.
• Identify the steps and timeline needed to deploy the technology.
• Develop slides that augment your presentation.
• Argue persuasively to obtain stakeholder agreement with, and support for, the technology.
• Support assertions, arguments, propositions, and conclusions with relevant and credible evidence.

Presentation Format and Length

Remember, you may use Microsoft PowerPoint or other suitable presentation software to create your slides. If you decide to use an application other
than PowerPoint, check with your instructor to avoid potential file compatibility issues.

• Create 10–15 slides, including a title slide and a references slide.
• Use the speaker's notes section of each slide to develop your talking points and cite your sources, as appropriate

Supporting Evidence

• Cite at least three credible sources from peer-reviewed journals or professional industry publications to support your presentation.
• List your sources on the references slide at the end of your presentation.

Submission Requirements
Upload your audiovisual presentation and attach the presentation slides, with speaker notes, to the assignment area. See the Using Kaltura document
for more information about uploading media. You may submit the assignment only once, so be sure that the following assignment deliverables are
included before submitting your assignment:

• Meeting announcement and agenda.
• Presentation recording.
• Presentation slides.

Proofread your presentation before you submit it to minimize errors that could distract readers and make it more difficult for them to focus on the
substance of your presentation.

Portfolio Prompt: You may choose to save your presentation to your ePortfolio.

Course Resources

Guiding Questions: Stakeholder Meeting [DOCX]

Online ePortfolio Guidelines [PDF]

Vila Health: Preparing for a Stakeholder Meeting | Transcript
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Unit 6  Consumer Access and Education

u06s1 - Studies

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Discuss your organization's mission, goals, objectives, and strategy.

• Does your organization specifically address technology in the text of their mission, goals, objectives, and strategy?
• How are decisions about current technology supporting or detracting from this?

Use data from your organization to support your assertions. If you cannot access the necessary data, use data from a similar organization with similar
results. Include relevant data as an attachment to the discussion.

If health information technology is not specifically addressed, what steps could you take, as a nurse leader, to have it integrated into the organization’s
mission, goals, objectives, and strategy? What would change if they included a focus on technology? Use data from other organizations that integrate
technology use into their mission, goals, objectives, and strategy to support your assertions. Include relevant data as an attachment to the discussion.

Response Guidelines
Review the data your colleague has provided with their discussion. Based on your interpretation of the data:

• Would you have reached the same conclusions about the role technology can play in their hospital's mission, goals, objectives, and strategy?
• What are some of the benefits or drawbacks they did not mention?
• How do the outcomes at your colleague's hospital (or the hospital they provided information for) compare to the outcomes at your organization?

Course Resources

u05d1 - Learning Components

• Identify the key outcomes the technology is intended to address.
• Determine the capabilities of the technology to address key outcomes.

Introduction

Digital technology can be used in multiple ways to support and improve treatment for patients. With many patients now having access to medical
information online, more of them are conducting independent research about their symptoms and diagnoses. However, the vast amount of available
information can be overwhelming, and many patients do not know how to access accurate resources.

In this unit, you will explore the role of the nurse leader in providing support to nursing staff in connection with patient education and technology use. You
will also examine the concept of telehealth, in terms of health promotion, disease prevention, disease management, diagnosis, consultation, education,
and nursing therapies, and how such technology can be used to support health care practices in the organization.

Learning Activities

Readings
Read the following library articles and e-book chapter on patient access to information. These resources will help you with the first discussion in this unit.

• Baldwin, J. L., Singh, H., Sittig, D. F., & Giardina, T. D. (2016). Patient portals and health apps: Pitfalls, promises, and what one might learn from the
other. Healthcare, 5(3), 81–85.

◦ The authors discuss using a combination of mobile health (mHealth) applications and patient portals to increase patient engagement.

• Harwell, J., Pentoney, C., & Leroy, G. (2015). Finding and understanding medical information online. In M. A. Grando, R. Rozenblum, & D. W. Bates
(Eds.), Information technology for patient empowerment in healthcare (pp. 165–178). Berlin, Germany: De Gruyter.

◦ Read Chapter 11. In this chapter, the authors discuss how search methods and results influence how patients and health care professionals
understand online medical information.

Graduate Discussion Participation Scoring Guide



• McAlearney, A. S., Sieck, C. J., Hefner, J. L., Aldrich, A. M., Walker, D. M., Rizer, M. K., … Huerta, T. R. (2016). High touch and high tech (HT2)
proposal: Transforming patient engagement throughout the continuum of care by engaging patients with portal technology at the bedside. JMIR
Research Protocols, 5(4), e221.

◦ The authors investigate how high tech and high touch interventions can influence patient engagement with health care portals.

Read the following articles on the use of health information technology to improve transitions of care. These resources will help you with the second
discussion in this unit.

From the library:

• Bush, N. E., Ouellette, G., & Kinn, J. (2014). Utility of the T2 mood tracker mobile application among army warrior transition unit service
members. Military Medicine, 179(12), 1453–1457.

◦ In this article, the authors describe the use of a smartphone application being used to track symptoms associated with behavioral health
issues of military personnel returning from deployment.

• Cobler, J., Wang, G., Stout, C., Piejak, J., & Rodts, M. F. (2017). Information sharing: Best practices that support transitions in care. Orthopaedic
Nursing, 36(1), 36–44.

◦ The authors present one organization's experience with using technology to facilitate information sharing.

• Marcotte, L., Kirtane, J., Lynn, J., & McKethan, A. (2015). Integrating health information technology to achieve seamless care transitions. Journal of
Patient Safety, 11(4) 185–190.

◦ The authors discuss the potential benefits using health information technology to improve care transitions in several ways.

• Melby, L., Brattheim, B. J., & Hellesø, R. (2015). Patients in transition – improving hospital-home care collaboration through electronic messaging:
Providers' perspectives. Journal of Clinical Nursing, 24(23/24), 3389–3399.

◦ The authors examine how electronic messaging can improve collaboration and communication among hospital and community care nurses.

From the Internet:

• Stricker, P. (2013). Supporting transitions of care with technology. Retrieved from http://www.tcshealthcare.com/Supporting-Transitions-of-Care-
with-Technology

◦ A short article on how advances in health information technology are helping to improving transitions of care.

Explore the following resource, which provides access to additional information on the topic of transitions of care:

• The Joint Commission. (n.d.). Transitions of care (ToC) portal. Retrieved from https://www.jointcommission.org/toc.aspx

Optional Resources

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.

u06s1 - Learning Components

• Identify the technical factors affecting technology integration.
• Identify technology deployment options.
• Identify short- and long-term changes in organizational and individual workflows.
• Measure technology performance and outcomes.
• Identify the factors affecting end user acceptance of technology.
• Determine how end users might react to the technology.
• Determine the best approach to implementation.
• Identify the most effective leadership style for successful technology implementation.
• Identify the factors affecting ongoing maintenance and support.



u06s2 - Assignment Preparation

u06d1 - Gathering Accurate Information

In the upcoming assignment in Unit 7, you will develop a technology implementation plan that supports the vision for safe, high-quality health care in your
organization or practice setting.

To prepare for your assignment, you are encouraged to reflect on the factors critical to the successful deployment of the new or upgraded telehealth
technology and on how such technology would be implemented in your organization or practice setting. In addition, you are encouraged to become
familiar with the systems development life cycle (SDLC) process for successfully implementing information systems or a change model for technology
use that you think best supports your technology implementation ideas. Refer to the Unit 7 readings, supplemented, as desired, by your own research.
You may also wish to:

• Review the assignment instructions and scoring guide to ensure that you understand the work you will be asked to complete.
• Review the Guiding Questions: Implementation Plan document, which includes questions to consider and additional guidance on how to

successfully complete the assignment.
• Reflect on the studies and discussions you have completed so far, and consider how the content of these activities might inform your approach to

this assignment.
• Ask your faculty member any questions you have at this time about the assignment.

Note: Remember that you can submit all, or a portion of, your draft implementation plan to Smarthinking Tutoring for feedback, before you submit the
final version for this assessment. If you plan on using this free service, be mindful of the turnaround time of 24–48 hours for receiving feedback.

u06s2 - Learning Components

• Identify the technical factors affecting technology integration.
• Identify technology deployment options.
• Identify the factors affecting end user acceptance of technology.
• Determine how end users might react to the technology.
• Determine the best approach to implementation.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

With the advent of the Internet and electronic databases, patients have access to medical data and advice from many sources. Unfortunately, not all of
these sources provide accurate information. As a nurse leader, part of your role will be to train your nurses so they can educate their patients about the
appropriate use of information.

Remember, it is important to consider the information resources that different cultural groups will be likely to access, and to develop a training curriculum
that assists your nurses in engaging with diverse patient beliefs and experiences.

• What type of training would you design for your nurses?
◦ What considerations would need to be included in the curriculum?
◦ How will you train for cultural competence?

• What are the consequences of patients accessing inaccurate information?
◦ Provide at least one real-world example of patient misinformation having a negative effect on treatment. This can be an example from your

practice setting or from research you have conducted.

• What are at least three examples of Internet resources you would direct your nurses and their patients to utilize? How do you know these resources
are reliable?

◦ Include the links the three Internet resources in the text portion of your post.

Response Guidelines
Review the three Internet resources your colleague has identified as reliable sources of medical information. Factors to be considered include, but are
not limited to: usability, depth, breadth, and accuracy of information.

• Would you direct patients to these sites? Why or why not?

Course Resources



u06d2 - Transitions of Care

Unit 7  System Implementation and Continuity Planning

u07s1 - Studies

u06d1 - Learning Components

• Identify staff members who need training.
• Identify the target audience for ongoing training and technical support.
• Determine training requirements and appropriate training strategies.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

The movement of patients through the various health care settings has become a topic of safety focusing on improving communication skills and
providing accurate patient data to ensure patient safety and appropriate levels of care to help the patient reach positive health outcomes. The Joint
Commission, in collaboration with other health care organizations, has developed technology programs to assist in these efforts. For this discussion:

• Identify and discuss two specific aspects of care transition programs focused on the use of technology.
◦ An example might be the transfer of a patient from inpatient care to a rehabilitation unit after cardiac surgery.

• Discuss how these initiatives ensure patient safety, develop an organizational culture of safety, and meet standards of care.

Response Guidelines
As you contemplate your response, consider your practice environment and personal experience in using technology in interacting with patients, or
members of the interprofessional team. What are the constraints and possible barriers you have identified in using this approach to care or
communication?

Course Resources

u06d2 - Learning Components

• Identify the technical factors affecting technology integration.
• Identify the factors affecting end user acceptance of technology.
• Determine how end users might react to the technology.
• Determine the best approach to implementation.
• Determine how staff members will use the technology.

Introduction

As hospitals and health care organizations become more dependent on the use of computers, their need becomes greater for nurse leaders who can
create policies that support nurses when they encounter challenges with the technology. Nurse leaders must also play a role in developing plans to
prepare for periods when the technology is not available and accessible. Contingency plans and disaster recovery plans must be in place in the event
that the technology goes offline.

In this unit, you will explore the concepts of system implementation and continuity, from the perspective of the nurse leader, and develop a technology
implementation plan.

Learning Activities

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



Readings
Read the following articles on health information technologies and implementation. These resources will help you with the assignment in this unit.

From the Capella library:

• Appelboom, G., Camacho, E., Abraham, M. E., Bruce, S. S., Dumont, E. L. P., Zacharia, B. E., … Connolly, E. S., Jr. (2014). Smart wearable body
sensors for patient self-assessment and monitoring. Archives of Public Health, 72(1), 28.

◦ This article summarizes the use and benefits of smart, wearable body sensor technologies.

• Cresswell, K. M., Bates, D. W., & Sheikh, A. (2013). Ten key considerations for the successful implementation and adoption of large-scale health
information technology. Journal of the American Medical Informatics Association, 20(e1), e9–e13.

◦ In this article, the authors offer key considerations for implementing health information technologies.

• Patel, M. S., Asch, D. A., & Volpp, K. G. (2015). Wearable devices as facilitators, not drivers, of health behavior change. JAMA, 313(5), 459–460.
◦ In this short article, the authors examine wearable digital device technologies and whether their use can help the wearer make behavioral

changes leading to better health.

From the Internet:

• McMurtrey, M. (2013). A case study of the application of the systems development life cycle (SDLC) in 21st century health care: Something old,
something new? Journal of the Southern Association for Information Systems, 1(1), 14–25. Retrieved from
http://quod.lib.umich.edu/j/jsais/11880084.0001.103?view=text;rgn=main

◦ This case study examines an effective software product implementation in a regional hospital, using a systems development life cycle
approach.

Multimedia
The following video depicts a situation in which a new information technology system within a hospital is scheduled to be taken offline for maintenance.
As you watch the video, imagine yourself in the role of planning committee member during the 12-hour downtime event. This video will be the basis for
your discussion in this unit.

• Continuity Case Study.
◦ Running time: 01:47.

Optional Resources

Technology Implementation Guides

The following Agency for Healthcare Research and Quality implementation guides offer additional insight into implementing health information
technologies in various situations.

• Agency for Healthcare Research and Quality. (2017). Implementation guide. Retrieved from https://www.ahrq.gov/professionals/quality-patient-
safety/hais/tools/ambulatory-surgery/sections/implementation/implementation-guide.html

• Agency for Healthcare Research and Quality. (2017). Implementation guide for the CANDOR process. Retrieved from
https://www.ahrq.gov/professionals/quality-patient-safety/patient-safety-resources/resources/candor/impguide.html

• Agency for Healthcare Research and Quality. (2014). TeamSTEPPS implementation guide. Retrieved from
https://www.ahrq.gov/teamstepps/instructor/essentials/implguide.html

Technology Implementation Articles

From the Capella library:

• Hunt, J. S., Gibson, R. F., Whittington, J., Powell, K., Wozney, B., & Knudson, S. (2015). Guide for developing an information technology investment
road map for population health management. Population Health Management, 18(3), 159–171.

◦ This article describes several steps in an organized approach to assessing and implementing a population health technology solution.

From the Internet:

• Feldman, S. S., Schooley, B. L., & Bhavsar, G. P. (2014). Health information exchange implementation: Lessons learned and critical success
factors from a case study. JMIR Medical Informatics, 2(2), 1–20. Retrieved from http://medinform.jmir.org/2014/2/e19/

◦ This article describes a study examining the implementation of an electronic medical record system within a statewide health information
exchange.

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.



u07s2 - Vila Health Simulation

u07a1 - Implementation Plan

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.

u07s1 - Learning Components

• Identify the technical factors affecting technology integration.
• Identify technology deployment options.
• Identify short- and long-term changes in organizational and individual workflows.
• Measure technology performance and outcomes.
• Identify staff members who need training.
• Identify the factors affecting end user acceptance of technology.
• Determine how end users might react to the technology.
• Determine the best approach to implementation.
• Identify the most effective leadership style for successful technology implementation.
• Identify the factors affecting ongoing maintenance and support.
• Determine how staff members will use the technology.
• Identify existing IT networks, hardware, and software.
• Identify tasks and responsibilities for deploying the technology.
• Determine staff availability.
• Identify the strengths and capabilities of individual staff members.
• Identify current and future training offerings.

Vila Health is a virtual environment that simulates a real-world health care system. In the various Vila Health scenarios, you will apply professional
strategies, practice skills, and build competencies that you can apply to your coursework and in your career.

During this unit, complete the Vila Health: Preparing to Develop an Implementation Plan simulation. The information you gather in this scenario will help
you to complete the assignment.

• Click Vila Health: Preparing to Develop an Implementation Plan to complete this multimedia simulation.

u07s2 - Learning Components

• Identify technology deployment options.
• Determine how end users might react to the technology.
• Identify the most effective leadership style for successful technology implementation.

Professional Context
Technology continues to move at an accelerated pace, and the delivery of health care is shifting from office-based environments to the home. For this
reason, health care organizations must be at technology's cutting edge, in order to remain competitive in today's environment. Integrating the daily
activities of patients into the health care continuum will improve the quality of care that is provided and enable more holistic care.

This assignment provides an opportunity for you to develop an implementation plan that addresses the various factors critical to the successful
deployment of the new or upgraded telehealth technology that was the focus of your previous assignments.

By successfully completing this assignment, you will demonstrate your proficiency in the following course competencies and assignment criteria:



• Competency 2: Develop a collaborative technology integration strategy.
◦ Assess the adequacy of existing telehealth technology infrastructure in an organization or practice setting.
◦ Assign tasks and responsibilities for deploying a new or upgraded telehealth technology.
◦ Develop an implementation schedule.
◦ Develop a post-deployment telehealth technology evaluation and maintenance strategy.

• Competency 3: Develop a strategy for managing technology use that enhances patient care and organizational effectiveness.
◦ Determine staff training requirements and strategies.
◦ Develop a strategy for collaborating with patients and other health care providers.

• Competency 5: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational,
professional, and scholarly standards.

◦ Support assertions, arguments, propositions, and conclusions with relevant and credible evidence.
◦ Write clearly and concisely in a logically coherent and appropriate form and style.

Scenario
Based on the positive reactions and feedback from stakeholders with regard to the proposed telehealth technology, executive leaders have decided to
move forward with implementation of this telehealth solution and have asked you to develop the implementation plan.

Instructions
Develop a technology implementation plan that supports the vision for safe, high-quality health care in your organization or practice setting.

Note: If you have not already done so, complete the Vila Health: Preparing to Develop an Implementation Plan simulation, linked in the resources.

The implementation plan requirements, outlined below, correspond to the grading criteria in the Implementation Plan Scoring Guide, so be sure to
address each point. Read the performance-level descriptions for each criterion to see how your work will be assessed. The Guiding Questions:
Implementation Plan document, linked in the resources, provides additional considerations that may be helpful in completing your assignment. In
addition, be sure to note the requirements below for document format and length and for citing supporting evidence.

• Assess the adequacy of existing telehealth technology infrastructure in your organization or practice setting.
• Assign tasks and responsibilities for deploying the new or upgraded telehealth technology.
• Develop an implementation schedule.
• Determine staff training requirements and strategies.
• Develop a strategy for collaborating with patients and other health care providers.
• Develop a post-deployment telehealth technology evaluation and maintenance strategy.
• Support assertions, arguments, propositions, and conclusions with relevant and credible evidence.
• Write clearly and concisely in a logically coherent and appropriate form and style.

Document Format and Length

Format your implementation plan using APA style.

• Use the APA Style Paper Template, linked in the resources. An APA Style Paper Tutorial is also provided to help you in writing and formatting your
implementation plan. Be sure to include:

◦ A title page and references page. An abstract is not required.
◦ A running head on all pages.
◦ Appropriate level 1 section headings.

• Your implementation plan should be 5–7 pages in length, not including the title page and references page.

Supporting Evidence

Cite at least five credible sources from peer-reviewed journals or professional industry publications to support your implementation plan.

Submission Requirements
Proofread your implementation plan before you submit it to minimize errors that could distract readers and make it more difficult for them to focus on the
substance of your analysis.

Portfolio Prompt: You may choose to save your implementation plan to your ePortfolio.

Course Resources

APA Style Paper Template [DOCX]



u07d1 - Continuity Planning Case Study

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Review the Continuity Case Study video presentation from this unit's studies. Assume you are a member of the planning committee for the 12-hour
down-time event. After reviewing the case study, address the following questions in your discussion post:

• How would you prepare for the planned technology outage?
◦ How would workflow need to be adjusted while the systems are down?

• How would your nurses retrieve and record information during an outage?
◦ How would privacy regulations continue to be upheld?
◦ When and by whom would that information be uploaded after the technology outage?

• How would you communicate this information about changes in procedure to the nurses in your department?
• How would you address an outage that lasted longer than had been predicted?

◦ What additional resources would your department need?
◦ How would you access them?

• How would a shift change during a technology outage affect the workflow?
◦ What procedures should your nurses follow in making that transition?

Response Guidelines
Imagine you are the CEO of the hospital. Evaluate your colleague's plan for addressing a technology outage and their response to an extended blackout
situation.

• Was the nurse leader effective in planning for the technology outage?
• Are there any additional steps you would have wanted them to take?
• Did the nurse leader handle the situation appropriately once the outage was unexpectedly extended?
• Were there additional steps that should have been taken?
• Was information handled properly, based on their response?

Course Resources

u07d1 - Learning Components

• Measure technology performance and outcomes.
• Identify the factors affecting ongoing maintenance and support.
• Identify existing IT networks, hardware, and software.

Guiding Questions: Implementation Plan [DOCX]

Smarthinking Tutoring

Vila Health: Preparing to Develop an Implementation Plan | Transcript

ePortfolio

APA Style Paper Tutorial [DOCX]

Online ePortfolio Guidelines [PDF]

Graduate Discussion Participation Scoring Guide

Continuity Case Study | Transcript



Unit 8  Electronic Resources

u08s1 - Studies

u08s2 - Assignment Preparation

Introduction

In this digital age, information can be transmitted via multiple modalities, software, and equipment. Computers can speed the location and retrieval of
information. This ability can be particularly useful when material is difficult to obtain or becomes quickly outdated. As technology advances, nurses are
leveraging these capabilities to improve service delivery, reduce medical errors, and provide more effective communication to staff and patients.

In this unit, you will evaluate Internet resources and examine how they are used to assist patients in managing their health.

Learning Activities

Readings
Read the following Internet article on evaluating Internet resources and websites. This article will help you with the discussions in this unit.

• Montecino, V. (1998). Criteria to evaluate the credibility of WWW resources. Retrieved from http://mason.gmu.edu/~montecin/web-eval-sites.htm
◦ In this article, the author provides guidelines for evaluating the credibility of Web resources and information.

Examine the following checklist. It is a good example of a tool for evaluating websites, and will help you with the discussions in this unit.

• Linares, S. M., & Díaz Romero, A. C. (2016). Developing a multidimensional checklist for evaluating language-learning websites coherent with the
communicative approach: A path for the knowing-how-to-do enhancement. Interdisciplinary Journal of e-Skills and Lifelong Learning, 12, 57‒
93. Retrieved from https://www.informingscience.org/Publications/3407

◦ This checklist provides a good example of a tool for evaluating websites.

Optional Resources

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.

u08s1 - Learning Components

• Determine the general or specific purpose of the technology.
• Determine the typical use or application of the technology.
• Identify success factors.
• Identify the intended users.

In the upcoming assignment in Unit 9, you will develop and record a presentation for staff personnel to support the implementation and use of the new or
upgraded telehealth technology.

To prepare for your assignment, you are encouraged to think about how you might use Web conferencing technologies, such as webinars, to deliver
training to nursing staff. You may also want to begin thinking about how you will approach the design of your webinar presentation slides.



u08d1 - Website Assessment

In addition, you may wish to:

• Review the assignment instructions and scoring guide to ensure that you understand the work you will be asked to complete.
• Review the Guiding Questions: Staff Training Session document, which includes questions to consider and additional guidance on how to

successfully complete the assignment.
• Reflect on the studies and discussions you have completed so far, and consider how the content of these activities might inform your approach to

this assignment.
• Ask your faculty member any questions you have at this time about the assignment.

Note: Remember that you can submit all, or a portion of, your draft presentation to Smarthinking Tutoring for feedback, before you submit the final
version for this assessment. If you plan on using this free service, be mindful of the turnaround time of 24–48 hours for receiving feedback.

Audiovisual Equipment Setup and Testing
Because you will make a video recording of your presentation, it is a good idea to check that your recording hardware and software is working properly
and that you are familiar with its use.

• If using Kaltura Media, refer to the Using Kaltura tutorial for directions on recording and uploading your video in the courseroom.

You may use Microsoft PowerPoint or other suitable presentation software to create your slides. If you elect to use an application other than PowerPoint,
check with your instructor to avoid potential file compatibility issues.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please
contact DisabilityServices@Capella.edu to request accommodations.

u08s2 - Learning Components

• Determine the general or specific purpose of the technology.
• Identify the target audience for ongoing training and technical support.
• Apply best-practice visual aid design principles.
• Determine the purpose of a presentation.
• Select an appropriate presentation technology.
• Determine the appropriate presentation strategy, tone, and style.
• Identify the information needs of the audience.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Explore your organization's website and address the following questions.

• What resources are provided?
• What is missing?
• What tools and information would make the site a more effective resource for either internal or external clients?

Be sure to include the Web address of your organization in your post.

Response Guidelines
Before you read your colleague's post, visit their organization's website. Explore the website, making note of what resources are provided, what is
missing, and what suggestions you would make as a nurse if you were consulted on the design. After you have assessed the website, compare your
critique with that of your colleague's. Then compare your organization's website with the website of your colleague's organization.

• What aspects of both websites are effective?
• What would you change?
• Does your colleague's website include resources that you would suggest your organization adopt?
• Does your website include resources that would benefit your colleague's organization?

Course Resources

Graduate Discussion Participation Scoring Guide



u08d2 - Using Websites to Assist With Patient Education

Unit 9  Health Information Technology Training

u09s1 - Studies

u08d1 - Learning Components

• Determine the general or specific purpose of the technology.
• Determine the typical use or application of the technology.
• Identify success factors.
• Identify the intended users.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Explore a website or application that could assist a patient with managing their health.

• Do you think the site provides enough tools to assist the patient?
• Does it follow guidelines from a reputable organization?
• Is it easy to use?
• For what age group is the site intended?

Response Guidelines
Assess the website or application that your colleague evaluated. How does your assessment compare with that of your colleague? As you contemplate
your response, consider the following questions:

• What resources or features of the website or application are useful and effective?
• What would you change?
• Is the site or application user friendly?
• Is the site or application age-group appropriate?

Course Resources

u08d2 - Learning Components

• Determine the general or specific purpose of the technology.
• Determine the typical use or application of the technology.
• Identify the intended users.

Introduction

For most health care workers, the move to electronic health information technologies is a welcome and long-anticipated event. However, this transition
can be a stressful and anxiety-filled time for both nurse leaders leading the change process and for the nurses who are being transitioned to a completely
new, and often unfamiliar way of gathering, storing, and retrieving data—not to mention utilizing this data to care for their patients.

Organizations and nurse leaders can minimize much of the trepidation and anxiety associated with the implementation and upgrading of these systems
by providing the needed time, offering well-planned education, and making available the resources needed to transition from paper and pen charting to
electronic health information systems. While implementation of these systems can be costly in time and personnel, it is clear that an educated and
knowledgeable workforce will be able to help the organization to meet its stated goals of being more effective and more efficient, while providing better
patient outcomes.

In this unit, you will reflect on your own unsuccessful or ineffective training experiences and develop a presentation that introduces staff personnel to a
new or upgraded technology.

Learning Activities

Graduate Discussion Participation Scoring Guide



Readings
Read the following articles from the Capella library. These resources will help you with the assignment in this unit.

• LoPresti, M., Appelboom, G., Bruyère, O., Reginster, J.-Y., Klug, E., & Connolly, E. S. (2014). Patient engagement in clinical research through
mobile technology. Clinical Practice, 11(6), 549–551.

◦ In this article, the authors discuss advances in mobile technology and demonstrate how patient engagement can be enhanced in chronic
diseases.

• Mileder, L. P., & Schmölzer, G. M. (2016). Simulation-based training: The missing link to lastingly improved patient safety and health? Postgraduate
Medical Journal, 92(1088), 309.

◦ In this article, the authors examine the use of simulations in training to help reduce human error and improve health care quality and safety.

• Vockley, M. (2015). Training day. Biomedical Instrumentation & Technology, 49(3), 158–163, 166–169.
◦ In this article, the author explores the issue of medical device training and how it is conducted in various health care organizations.

• Wang, L., & Alexander, C. A. (2014). Telemedicine based on mobile devices and mobile cloud computing. International Journal of Cloud Computing
and Services Science, 3(1), 26–36.

◦ This article provides general information regarding use of mobile devices and the mobile cloud to enhance telehealth.

Optional Resources

Presentations

The following resources can help you create and deliver more effective presentations, whether you choose to use PowerPoint or other presentation
software.

• Microsoft Office Software.
◦ This site includes tip sheets and tutorials for Microsoft PowerPoint.

• Capella University Library: PowerPoint Presentations.
◦ This library guide provides links to PowerPoint and other presentation software resources.

• Conquering Death by PowerPoint: The Seven Rules of Proper Visual Design.
◦ A video primer on presentation design.
◦ Approximate run time: 45:00.

• Creating a Presentation: A Guide to Writing and Speaking.
◦ This video addresses the primary areas involved in creating effective audiovisual presentations. You can return to this resource throughout

the process of creating your presentation to view the tutorial appropriate for you at each stage.

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.

u09s1 - Learning Components

• Define successful technology implementation outcomes.
• Determine the general or specific purpose of the technology.
• Determine the typical use or application of the technology.
• Identify success factors.
• Identify the intended users.
• Determine training requirements and appropriate training strategies.
• Identify the potential risks and benefits inherent in adopting a technology.



u09s2 - Vila Health Simulation

u09a1 - Staff Training Session

• Identify the potential implications of adopting a technology.
• Identify applicable outcome measures.

Vila Health is a virtual environment that simulates a real-world health care system. In the various Vila Health scenarios, you will apply professional
strategies, practice skills, and build competencies that you can apply to your coursework and in your career.

During this unit, complete the Vila Health: Preparing for a Staff Training Session simulation. The information you gather in this scenario will help you to
complete the assignment.

• Click Vila Health: Preparing for a Staff Training Session to complete this multimedia simulation.

Course Resources

u09s2 - Learning Components

• Define successful technology implementation outcomes.
• Identify success factors.

Professional Context
Successful deployment of a new health care technology requires that your team be well trained in its use. Nurse leaders have many options to choose
from when considering an effective training strategy, among which is the use of Web conferencing technologies, such as webinars, used to deliver
training remotely to a geographically dispersed audience.

This assignment provides an opportunity for you to develop a presentation to introduce staff personnel to the new or upgraded telehealth technology that
was the focus of your previous assignments.

By successfully completing this assignment, you will demonstrate your proficiency in the following course competencies and assignment criteria:

• Competency 1: Evaluate technologies used to gather patient data; inform diagnoses; and enhance care quality, safety, and outcomes.
◦ Describe the purpose and use of a new or upgraded telehealth technology.
◦ Explain the potential risks and benefits of a new or upgraded telehealth technology.

• Competency 2: Develop a collaborative technology integration strategy.
◦ Identify the requirements for successful deployment of a new or upgraded telehealth technology, including appropriate training for providers,

patients, and the patients' families.

• Competency 3: Develop a strategy for managing technology use that enhances patient care and organizational effectiveness.
◦ Explain how an organization will assess the effectiveness of a new or upgraded telehealth technology.
◦ Describe the type of ongoing training and technical support that will be available to a nursing staff.

• Competency 4: Promote effective technology use policies that protect patient confidentiality and privacy.
◦ Address patient confidentiality and privacy safeguards associated with a new or upgraded telehealth technology.

• Competency 5: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational,
professional, and scholarly standards.

◦ Support assertions and conclusions with relevant and credible evidence.
◦ Develop slides that augment a multimedia presentation.
◦ Communicate effectively with staff to support the implementation and use of a new or upgraded telehealth technology.

Scenario
Successful deployment of new or upgraded telehealth technology requires that your team be well trained in its use. One key element of your overall
training strategy is to orient your staff to the new technology. Consequently, you have decided to develop an orientation webinar, which can be used to
deliver the training remotely using Web conferencing technologies.

Vila Health: Preparing for a Staff Training Session



Instructions
Develop and record an audiovisual presentation for staff personnel to support the implementation and use of the new or upgraded telehealth technology.
Create 10–15 slides to support your presentation, including a title slide and a references slide. Ensure that your presentation includes any guidelines and
standards developed by your organization for the specific setting or population.

Note: If you have not already done so, complete the Vila Health: Preparing for a Staff Training Session simulation, linked in the Resources.

The presentation requirements, outlined below, correspond to the grading criteria in the Staff Training Session Scoring Guide, so be sure to address each
point. Read the performance-level descriptions for each criterion to see how your work will be assessed. The Guiding Questions: Staff Training Session
document, linked in the Resources, provides additional considerations that may be helpful in completing your assignment. In addition, be sure to note the
requirements below for presentation format and length and for citing supporting evidence.

• Describe the purpose and use of the technology.
• Explain the potential risks and benefits of the technology.
• Identify the requirements for successful deployment of the technology, including appropriate training for providers, patients, and the patients'

families.
• Discuss patient confidentiality and privacy safeguards associated with the technology.
• Explain how the organization will assess the effectiveness of the technology.
• Describe the type of ongoing training and technical support that will be available to the nursing staff.
• Support assertions and conclusions with relevant and credible evidence.
• Develop slides that augment your presentation.
• Communicate effectively with staff to support the implementation and use of the technology.

Presentation Format and Length

Remember, you may use Microsoft PowerPoint or other suitable presentation software to create your slides. If you decide to use an application other
than PowerPoint, check with your instructor to avoid potential file compatibility issues.

• Create 10–15 slides, including a title slide and a references slide.
• Use the speaker's notes section of each slide to develop your talking points and cite your sources, as appropriate.

Supporting Evidence

• Cite 3–5 credible sources from peer-reviewed journals or professional industry publications to support your presentation.
• List your sources on the references slide at the end of your presentation.

Submission Requirements
Upload your audiovisual presentation and attach the presentation slides, with speaker notes, to the assignment area. See Using Kaltura for more
information about uploading media. You may submit the assignment only once, so be sure that both assignment deliverables are included before
submitting your assignment.

Proofread your presentation before you submit it to minimize errors that could distract readers and make it more difficult for them to focus on the
substance of your presentation.

Portfolio Prompt: You may choose to save your presentation to your ePortfolio.

Course Resources

ePortfolio

Smarthinking Tutoring

Online ePortfolio Guidelines [PDF]

Vila Health: Preparing for a Staff Training Session | Transcript

Guiding Questions: Staff Training Session [DOCX]

Using Kaltura



u09d1 - Training Evaluation

Unit 10  Evidence-Based Practice and Research

u10s1 - Studies

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

In order to plan a successful training program, it can be instructive to reflect on unsuccessful or ineffective training experiences. For this discussion,
describe the least effective professional training you have undergone in the nursing or health care field; it does not need to be related to IT.

• What did not work?
• What would you change if you were to conduct that same training now?

Discuss the desired outcomes for a training workshop and the steps you would implement to realize those objectives.

Response Guidelines
Evaluate your colleague's plan to improve the ineffective training.

• Will their proposed techniques address the deficiencies or missteps of the original training?
• What other suggestions would you make if you were co-designing this training with your colleague?
• Can you suggest additional desired outcomes for a training workshop that your colleague has not addressed?
• What challenges must be considered?

Course Resources

u09d1 - Learning Components

• Identify success factors.
• Determine training requirements and appropriate training strategies.

Introduction

It is now common knowledge that evidence-based practice is an essential component of transformational nursing and practice. Evidence-based practice
supports best practices in nursing and the use of nursing research to improve clinical decision making and reasoning.

In this unit, you will explore how the transformational nurse leader uses evidence-based practice to assist nurses in their patient care activities
and provides strategies that support the use of evidence-based research to improve organizational goals.

Click MSN Program Journey to review this useful guide.

Course Resources

Learning Activities

Readings
Read the following articles from the Capella library on evidence-based practice. These resources will help you with the discussion in this unit.

• Hain, D. J., & Kear, T. M. (2015). Using evidence-based practice to move beyond doing things the way we have always done them. Nephrology
Nursing Journal, 42(1), 11–21.

Graduate Discussion Participation Scoring Guide

MSN Program Journey



u10d1 - Evidence-Based Research

u10d2 - Course Reflection

◦ In this article, the authors discuss the importance of looking at research to help move practice toward being evidence-based.

• Veeramah, V. (2016). The use of evidenced-based information by nurses and midwives to inform practice. Journal of Clinical Nursing, 25(3/4), 340–
350.

◦ In this article, the author discusses the results of a survey that looked at how nurses use evidence-based information guide their practice.

Optional Resources

Scholarly Writing and APA Style

Use the following resources to improve your writing skills and find answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.

Library Research

Use the following resources to help with any required or self-directed research you do to support your coursework.

• Capella University Library.
• Library Research and Information Literacy Skills.
• Nursing Masters (MSN) Research Guide.

u10s1 - Learning Components

• Identify evidence-based information that can be used to inform the decision-making process for technology adoption and implementation.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Select a scholarly journal article on evidence-based research that supports the use of technology in hospital settings.

• Summarize the findings of the article.
• Explain how nurse leaders can use literature and data to support the decision-making process for technology adoption and implementation.

Response Guidelines
Reflect on findings of your colleague and compare them to the literature you reviewed. Are there discrepancies in the findings?

Course Resources

u10d1 - Learning Components

• Identify evidence-based information that can be used to inform the decision-making process for technology adoption and implementation.

Note: Remember to adhere to the requirements for unit discussion posts and peer responses addressed in the School of Nursing and Health Sciences
faculty expectations message.

Address the following questions:

• Have your views of technology use in clinical settings changed from the beginning of this course? What evidence has been most influential in
informing your views?

Graduate Discussion Participation Scoring Guide



• What are the benefits and drawbacks to technology implementation, based on the research literature, your course materials, and your field
experience this quarter?

• What questions remain unanswered for you about health care quality and safety management?

Response Guidelines
As you contemplate your response, consider the following questions:

• Are your colleagues' views of technology use in clinical settings similar to, or different from, yours?
• Have you noticed any general themes or patterns emerge in your colleagues' responses to the discussion questions?
• What suggestions might you offer regarding additional resources or support related to health care informatics and technology?

Course Resources

Graduate Discussion Participation Scoring Guide




