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Course Overview

In this course, you will learn the importance of analysis and design in the system development life cycle. You will also study project management and
strategic planning. This course invites you to look at how strategic organizational objectives are the main drivers in developing new approaches to
technology adoption.

Each phase of the system life cycle includes planning, analyzing, designing, and building. These phases reflect clinical workflow considerations and
business process reengineering. Additionally, the phases of the system life cycle drive appropriate adoption of technology within health care
organizations.

To integrate applicable clinical workflows, you will explore data collection techniques, which will in turn allow for deeper understanding of the
requirements for systems development and design.

This course provides insight into human and computer interaction, as well as usability principles. You will be able to explain the correlation between
usability principles and the phases of the system life cycle to improve the design of systems proposed to a health care organization. Finally, you will
explore the use of data to improve quality for health care organizations.

MSN Program Journey
The following is a useful map that will guide you as you continue your MSN program. This map gives you an overview of all the steps required to prepare
for your practicum and to complete your degree. It also outlines the support that will be available to you along the way.

• MSN Program Journey

Assignments
Week 3: Create a video (no longer than 7 minutes) reviewing the highlights of a hypothetical needs assessment meeting with stakeholders around an
organizational information system change project: 25% of final grade. Scoring Guide.

Week 6: Write an executive summary (no more than 2 pages) summarizing the current and ideal future state of an organizational information system.
Create an implementation plan table and record an audio memo (no longer than 3 minutes) highlighting the project implementation plan to the
stakeholders, helping them to create buy-in and raise awareness of the information system change: 25% of final grade. Scoring Guide.

Week 9: Write a 3–4 page analysis of the frameworks for evaluating the impact of your organizational information system change, create an evaluation
plan table, and record a discussion (no longer than 3 minutes) of highlights from your evaluation report and evaluation plan for stakeholders: 30% of final
grade. Scoring Guide.

Discussions
There will be a discussion in the following weeks. Refer to the discussion portion of the Review Policies and Expectations section of the course
homepage for information on when initial posts and responses are due. Participation in discussions will count for 20% of your final grade.

Week 1: Discuss your personal experience with informatics, health care technologies, and project development.

Week 2: Examine the nursing informatics core competencies as they relate to stakeholder engagements and data usability.

Week 3: Describe stakeholder engagement strategies and determine the needs of end-users.

Week 4: Explain how workflow considerations impact an information system change.

Week 5: Consider the need for a project manager and a test environment when designing an information system change project.

Week 6: Describe strategies to help the interprofessional team implement and make use of a new information system.

Week 7: Explain evaluation frameworks and the importance for nursing informatics project managers to leverage these frameworks to help inform and
control the scope of a change project.

Week 8: Describe data related concepts such as mining, planning, visualization, and validation.

Week 9: Explain interoperability and integration of information within the context of system design and the importance of evaluating these aspects of an
information system.

Week 10: Reflect on your learning in this course and your vision for your future in nursing informatics.



(Read Only)

Kaltura Activities
This course requires you use Kaltura (or a similar video recording resource) to complete portions of the assignments.

Note: If you require the use of assistive technology or alternative communication methods to participate in these activities, please
contact DisabilityServices@Capella.edu to request accommodations.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Prerequisite(s): MSN6410 and MSN6412. 

Evaluate strengths and liabilities of health information systems.1

Incorporate project management principles into nursing informatics.2

Recommend change management strategies to create buy-in and raise awareness of health information systems
projects.

3

Communicate as a practitioner-scholar, consistent with the expectations of a nursing professional.4



Unit 1  Introduction to Project Management in Health Care

Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• American Nurses Association. (2015). Nursing informatics: Scope and standards of practice (2nd ed.). Silver Spring, MD: Author.
• Garcia-Dia, M. J. (Ed.). (2019). Project management in nursing informatics. New York, NY: Springer Publishing Company.
• Lipford, K., Jones, S., & Johnson, K. (2017). Needs assessment of an electronic health record at an inpatient psychiatric hospital. Online Journal of
Nursing Informatics, 21(1).

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Ashford University. (2017). Writing an executive summary. Retrieved from: https://writingcenter.ashford.edu/writing-executive-summary

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Introduction

Meet the Team
For this course, you are about to embark on a new information
system project as a nurse informatics specialist and project
manager (NIS PM). You will be part of a two-person team from a
health care organization, imagining yourself as either a new-hire or
a mentor.

This course will take you on a journey with your team as you research, develop, implement, and plan to evaluate an information system change within a
health care organization.

To-Do List:

• Discussion: Engage with your peers in discussing your personal experience with informatics, health care technologies, and project development.
• What You Need to Know: Develop a foundational understanding of the nursing informatics specialty.
• Prepare: The Needs Assessment Meeting with Stakeholders assignment, which is due by the end of Week 3, will require you to record a video.

Make sure you understand how to record and upload a video in your courseroom.



u01s1 - Activity Overview

u01s2 - What You Need to Know

u01s3 - Prepare: Using Kaltura

u01d1 - Write Your Discussion Post

Learning Activities

Discussion Overview
This week you will take the first steps in your journey through an organizational information system change. In this week’s discussion, take time to reflect
on any experience you may have related to this topic and engage your peers to learn from their experiences and perspectives.

Discussion Preparation
For this week’s discussion, you will reflect on experiences you have had related to nursing informatics and organizational information system change. For
those who are newer to nursing informatics, the following chapter in your text, Project Management in Nursing Informatics, will help you learn more about
this field and its professional expectations.

• Chapter 1, “Introduction: Nursing Informatics Specialty.”

For each assignment in this course, starting with your Week 3 assignment, Needs Assessment Meeting with Stakeholders, you will need to understand
how to use and upload a Kaltura video in your courseroom. In preparation of this assignment, complete the following:

• If you have not already done so, set up and test your headset and webcam, using the installation instructions provided by the manufacturer.
• Practice using the headset and webcam to ensure the audio and visual quality is sufficient.
• Refer to the Using Kaltura resource for directions on recording and uploading your video in the courseroom.

Note: If you require the use of assistive technology or alternative communication methods to participate in these activities, please
contact DisabilityServices@Capella.edu to request accommodations.

Your mentor and new-hire team are getting to know each other’s professional backgrounds and experiences related to nursing informatics, organizational
information system change, and project management. Your goal is to understand your current knowledge, and to incorporate others' perspectives and
experiences as you begin your information system change project for the organization.

For your initial written post, address the following:

• Describe your current experience with work related to nursing informatics and your current knowledge of the field.
• Describe any experiences you have had leading or being impacted by an information system change.
• Describe what interests and challenges you concerning project development in the context of nursing informatics.

◦ How could you leverage your interests to motivate yourself and others during project development?
◦ How might project management best practices help with any challenges you mentioned?

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.



Unit 2  Nursing Informatics Role and Project Implementation in Health Care

u02s1 - Activity Overview

u02s2 - What You Need to Know

In your response, engage your peers around:

• Shared experiences or advice you have related to:
◦ Nursing informatics.
◦ Information system change.
◦ Personal interests or perceived challenges in project development.

Course Resources

Introduction

Understanding Core Competencies
In Week 2, onboarding efforts continue for the new-hire and mentor
team. The team must also start preparing in earnest for the needs
assessment stakeholder meeting they will host next week. In order
to tackle both of these tasks efficiently, the team is going to delve
into nursing informatics core competencies.

The competencies the team will focus on relate to stakeholder engagement and data usability. These core competencies provide a path for skill
development. One critical skill is being able to understand the power of validated data. When working with the interprofessional team, data will help drive
the necessity for the project and illustrate how the project is related to health care delivery outcomes.

To-Do List:

• Discussion: Engage with your peers in discussing the nursing informatics core competencies as they relate to stakeholder engagements and data
usability.

• What You Need to Know: Examine the intersection between the professional standards of practice for nursing informatics and basic project
management concepts.

• Prepare: To prepare for the Needs Assessment Meeting with Stakeholders assignment, which is due by the end of Week 3, review the questions
that will be asked of stakeholders, as well as select your organizational information system change and key stakeholder groups.

Learning Activities

Discussion Overview
This week you will examine the nursing informatics core competencies. These professional standards provide guidance on the expectations of
professionals in the nursing informatics field. You can leverage these standards to inform practice actions and decisions. For the discussion, look to how
these competencies can help improve stakeholder engagement, data usability, and health care outcomes within the context of system change.

Graduate Discussion Participation Scoring Guide



u02s3 - Prepare: Needs Assessment Meeting with Stakeholders

u02d1 - Write Your Discussion Post

Discussion Preparation
For this week’s discussion, you will examine how you can leverage nursing informatics core competencies to help with various components of a change
project. To learn more about the core competencies and how they relate to change and project management, read the following in your text, Project
Management in Nursing Informatics.

• Chapter 2, “Integration Between Nursing Informatics Core Competencies and Project Management Competencies.”
• Chapter 3, “Project Management 101: Getting Started."

Additionally, to help build your understanding of the key nursing informatics competencies relevant to this week’s discussion, read the following from your
text, Nursing Informatics: Scope and Standards of Practice (2nd ed).

• In the Scope of Nursing Informatics Practice section:
◦ "Functional Areas of Nursing."
◦ "Informatics Competencies: Spanning Careers and Roles."

• In the Standards of Practice for Nursing Informatics section:
◦ “Standard 1. Assessment.”
◦ “Standard 2. Diagnosis, Problems, and Issues Identification.”
◦ “Standard 3. Outcomes Identification.”
◦ “Standard 4. Planning.”
◦ “Standard 5. Implementation.”

For your Week 3 assignment, Needs Assessment Meeting with Stakeholders, you will be creating a video summary of findings from a needs assessment
meeting. You can base your video on a needs assessment meeting you have attended in the past or one you imagine. The meeting would focus on the
current organization information system you wish to change and at least four stakeholder groups that would be vital to a change project’s success. For
the meeting, you would ask a series of questions to uncover the information necessary to develop a change and implementation plan.

To prepare for the assignment due by the end of Week 3, think through the following:

• Define at least four groups of stakeholders. These might include:
◦ Administration.
◦ The end-users of the system that input information into particular elements of the system.
◦ The most critical interprofessional team members that need to access and read that information; in other words, individuals who could be part

of an informatics support team for the system.

• How is the system currently functioning?
◦ How would the stakeholders like it to function?

• What are the risks that the current system poses to patient safety?
• What are the best evidence-based practices with use of this type of information system?
• What software and hardware functionality do the stakeholders want?
• How might this information system change enhance workflow and communication?
• How will data capture improve with implementation of this system?
• What are the current effects from the system’s use on health care delivery outcomes?

◦ Will a change enhance outcomes?

The following study reports on the design and findings of a needs assessment for an electronic health record and its benefits and barriers to practice
within an organization. Reading this study may be helpful if you need ideas for an organizational information system change project for the Week 3
assignment.

• Lipford, K., Jones, S., & Johnson, K. (2017). Needs assessment of an electronic health record at an inpatient psychiatric hospital. Online Journal of
Nursing Informatics, 21(1).



Unit 3  Initial Stages in Project Management

u03s1 - Activity Overview

Your mentor and new-hire team examines how to leverage the nursing informatics core competencies and project management best practices to
effectively engage the relevant stakeholders as their organizational information system change project is approaching the assessment needs kickoff
meeting. The team must also consider enhancing health care outcomes and data usability as preparations proceed.

For your initial written post, address the following:

• Explain the critical aspects that support stakeholder engagement when implementing change.
◦ Why is it relevant to understand and know how to apply engagement strategies?

• Propose an initial idea for an iterative process that will support usability, enhance health care outcomes, and support interprofessional teams
related to an organizational information system change project.

◦ How will an iterative process help the overall project?
◦ How will the process help interprofessional teams understand the change project and be better equipped to support its sustainability?

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.

In your response, engage your peers around:

• At least one additional stakeholder engagement strategy, explaining how you can apply it and the ways it might benefit your peer.
• A summary and reference to at least one resource that could help support an aspect of your peer’s initial idea proposal.

◦ Explain how you think the resource would be useful to your peer.

Course Resources

Introduction

Leading a Meeting
You are now three weeks into your partnership between the mentor
and new-hire nursing informatics specialists and project managers.
This week, you have been asked to arrange and lead a needs
assessment meeting for stakeholders around an organizational
information system change.

Completing an assessment with stakeholders will help you to gain a clear understanding of end-user needs, how the system currently functions, and
what enhanced functionality should be achieved with an information system change. Ultimately, the system change is being implemented to enhance the
interprofessional team’s ability to positively affect care delivery outcomes.

To-Do List:

• Discussion: Engage with your peers in discussing stakeholder engagement and determining the needs of end-users.
• Assignment: Create a video of up to 7 minutes in which you present the highlights of a needs assessment meeting. Complete your Needs

Assessment Meeting with Stakeholders assignment by the end of the week.
• What You Need to Know: A key part of successful project management is ensuring that you appropriately plan and initiate projects. Use this

week's readings to build your understanding of these areas.
• Prepare: Read the information about preparing for your practicum and begin to complete any necessary steps to stay on track.

Learning Activities

Graduate Discussion Participation Scoring Guide



u03s2 - What You Need to Know

u03s3 - Prepare: MSN Practicum

Discussion Overview
This week you will examine strategies for engaging various levels of stakeholders in an information change project, as well as consider what you need to
know about end-users' needs in order to have a successful project.

Assignment Overview
In this week’s assignment, you will create a Kaltura video of no longer than 7 minutes. The video should present the highlights of a needs assessment
meeting. These highlights should include the current and desired state of the information system, benefits and challenges of a system change, a clear
vision of the information change project, and relevant change management strategies. You will also be assessed on using clear communication and an
appropriate tone for engaging the stakeholders.

Discussion and Assignment Preparation
For this week’s discussion and assignment, you will need to understand how to identify and engage stakeholders in order to initiate the organizational
information system change project. Read the following in Project Management in Nursing Informatics to learn more.

• Chapter 4, “Project Initiation.”

Assignment Preparation
For this week’s assignment, you will need to create and communicate a clear scope and vision for the organizational information system change project
that the needs assessment meeting is helping to kick-off. Read the following in Project Management in Nursing Informatics to learn more.

• Chapter 5, “Project Planning.”

This week's assignment requires the use of scholarly resources. Use the MSN Program Library Research Guide: Informatics to learn how to find and
choose appropriate Library and Internet resources in nursing.

Once you complete all specialization courses in your MSN program, you will be eligible to enroll in your MSN Practicum. To prepare for this experience,
you will want to review the MSN Practicum page and begin the application process, which you will submit through a cloud-based Experiential Learning
Management System (see below for additional context). Your site and preceptor should be approved well before you start your practicum course (at least
2–3 months). If your site requires a formal affiliation agreement (please see the "Affiliation Agreements" tab on the MSN Practicum page), please initiate
this process as soon as possible. If your site has additional requirements (such as an additional background check, drug screen, trainings, or
immunization status confirmations), we will notify you and help you through this process.

All of these steps may take several weeks to months to complete, so please ensure your program progression is not delayed by submitting all
requirements as soon as possible for review and approval.

During your MSN Practicum, you will be required to submit multiple artifacts and documents for successful course completion. This may include time
logs, site evaluations, preceptor evaluations, and other projects unique to this course.

Capella has partnered with CORE Higher Education Group to provide a cloud-based Experiential Learning Management System (ELMS) to support
learners during practicum. CORE ELMS , hereinafter referred to as CORE, provides a safe and secure repository to house forms and other coursework
that requires visibility and input from third parties (such as preceptors).

While you will still be submitting assignments to your instructor via your practicum courseroom, you will be instructed specifically where and when content
should be submitted to CORE. Read your assignments carefully for directions and contact your instructor with any questions.



u03d1 - Write Your Discussion Post

u03a1 - Needs Assessment Meeting with Stakeholders

Your mentor and new-hire team is preparing to lead the needs assessment meeting for the organizational information system change project. Part of your
preparation is to identify the most important stakeholder groups to have at this meeting and to determine how to best engage those stakeholders in the
project. You must also determine what you want to know about end-users' needs.

For your initial written post, address the following:

• Define the four most essential stakeholder groups to have present in the needs assessment meeting.
◦ Why are these the most important groups to have at the meetings?
◦ What are the initial steps you will take to develop and engage all levels of these stakeholder groups in your informatics project?

• Describe what you want to know about the needs of the end-users for the informatics project.
◦ Why is it important for you to know this information?

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.

In your response, engage your peers around:

• Potential stakeholder groups they may wish to consider including in the needs assessment meeting and a rationale for why the group should be
included.

• Additional strategies for developing and engaging stakeholders and how they could benefit your peer.
• Additional information about end-users that your peer may wish to consider and why the information is pertinent.

Course Resources

Context
You have reached the stage in your information systems change where you will bring stakeholders together to collaborate on a needs assessment. An
important skill for informatics professionals is being able to understand the viewpoints of stakeholders and leverage that understanding to create buy-in.

For this assignment, you will provide a summary of a needs assessment meeting. You can base this on your personal experiences being in a needs
assessment meeting, or you can imagine one that is relevant to your personal practice and an information systems change you would like to see
happen. You should have previously reviewed the questions for the stakeholders in your Week 2 assignment preparation and started to consider each
group's potential answers.

If you are imagining the needs assessment meeting, assume that each stakeholder group would elect one team member to attend the meeting. This
means there would be a minimum of five participants in your meeting. Try to keep in mind these various points of view as you plan and create your
meeting summary.

Instructions
Your assignment submission will be a Kaltura video debrief of your hypothetical needs assessment meeting. The time limit for your video is 7 minutes.

During the meeting, you would have posed the questions that your new-hire and mentor team prepared in Week 2 as a means to collaboratively conduct
the needs assessment.

You should organize your video using the following outline.

Graduate Discussion Participation Scoring Guide



Part 1: Introduction

Create an introduction to explain your role and an overview of the project, including the scope. Include a brief timeline to complete the project and a
vision statement for the future outlining what the organization wants to achieve with this information system change.

Part 2: Questions and Explanation

You can group the questions you would have asked during the needs assessment meeting as outlined below. For each category, report the hypothetical
findings and outcomes. Distinguished performers will also comment on the importance of finding answers to these questions.

1. Assess the current situation and desired state of the information system:
◦ What do the stakeholders see as issues with the current information system?
◦ What is working well with the current information system?
◦ What can stakeholders envision as the best solution if they had all resources?

2. Assess and define the risks:
◦ What do the stakeholders see as patient safety risks or other risks (such as ethical, legal, or practical) with the current system?

3. Define information system user best practice:
◦ What are the best evidence-based practices with use of this type of information system?

4. Technology functionality:
◦ What software and hardware functionality do the stakeholders want to have?

5. Workflow and communication:
◦ How might an information system change enhance workflow and communication?

6. Data capture:
◦ How might data capture improve with implementation of a new system?

7. Practice and outcomes:
◦ How could a change affect current practice for the better by enhancing patient outcomes?

Part 3: Conclusion 

Summarize the highlights of the meeting as a takeaway for the stakeholders. Be sure to state the connection between the project scope, potential
direction, and the organizational vision for the stakeholders as a means to guide the project forward. Comment on change management principles that
could be relevant in mitigating resistance as the project proceeds.

Part 4: Scholarly Reference List

The scholarly sources that you used to support your ideas must be included in a reference list. Submit your APA formatted reference list as a separate
document.

Requirements
• Video Submission: Upload your Kaltura video to the assignment area.

◦ Refer to the Using Kaltura resource if you have questions on how to use this tool.

• Video Length: No longer than 7 minutes.
• APA Style Reference List: Submit an APA style reference list that includes the scholarly sources that you used to support your ideas. Submit the

reference list in a separate document at the same time you turn in your video.

Competencies Measured 
By completing the above assignment in its entirety, you will display your abilities related to the competencies below, as demonstrated by your
performance on the aligned scoring guide criteria.

• Competency 1: Evaluate strengths and liabilities of health information systems.
◦ Explain the benefits and challenges of a health information systems change with regards to implementation and support for workflow and

communication changes.
◦ Explain the current and desired state of an organizational information system including data capture, evidence-based practices, functionality,

outcomes, and risks.

• Competency 2: Incorporate project management principles into nursing informatics.
◦ Explain the connection between organizational vision and the scope and potential direction of an information system change as a means to

guide a project forward.

• Competency 3: Recommend change management strategies to create buy-in and raise awareness of health information systems
projects.



Unit 4  Politics of Project Management

u04s1 - Activity Overview

u04s2 - What You Need to Know

u04d1 - Write Your Discussion Post

◦ Identify relevant change management principles that could be applied to mitigate resistance during an information systems change project.

• Competency 4: Communicate as a practitioner-scholar, consistent with the expectations of a nursing professional.
◦ Communicate orally in a way that engages the audience while maintaining an appropriate tone.
◦ Communicate orally in a clear, concise, and well-organized manner in a presentation of 7 or fewer minutes.

Introduction

Keeping Workflow and Use in Mind
As your team develops the information system change, it is critical
to consider workflow and how it contributes to the sustainability of
change. In addition, do not lose sight of how workflow and system
use supports patient safety and manages risk.

Workflow is essential and should remain at the forefront of your decision-making as your team plans and implements information system processes.

To-Do List:

• Discussion: Engage with your peers in discussing how workflow considerations impact an information system change.
• What You Need to Know: System change and system integration can be highly complex undertakings. It is critical to understand how system

analysis and design help plan for change.

Learning Activities

Discussion Overview 
This week, in the aftermath of the needs assessment meeting, you will start to create the building blocks for a potential implementation plan. In this
discussion, consider how workflow impacts an interprofessional team’s ability to implement and sustain an information system change, while also
benefiting the team’s ability to enhance health care delivery and patient outcomes.

Discussion Preparation
For this week’s discussion, you will examine the importance of workflow in health care information systems and how it affects the groundwork and its
outcomes. The discussion will help prepare you to create an implementation project management plan for the information system change that your
mentor and new-hire pair is working on. The following readings in Project Management in Nursing Informatics will help you to learn more important
project management skills related to these topics.

• Chapter 6, “Project Integration Management and Systems Development Life Cycle: System Analysis.”
• Chapter 7, “Project Integration Management and Systems Development Life Cycle: System Design.”



Unit 5  Requirement Identification in Project Management

u05s1 - Activity Overview

Having successfully completed the needs assessment meeting with key project stakeholders, your mentor and new-hire team is ready to dig into change
project management and implementation planning. One critical aspect of this planning is to consider the desired workflow for the information system
change and its impact on the interprofessional team.

For your initial written post, address the following:

• Describe important workflow concepts or ideas that will be key to the implementation and sustainability of the organizational information system
change.

◦ How will these workflow considerations help implementation of the change?
◦ How will these workflow considerations help keep the system change sustainable?
◦ Why is it important to consider workflow when designing a project management plan for a system change?

• Explain how workflow and system functions affect the ability of the interprofessional team to enhance health care delivery and patient outcomes.
◦ What workflow or system functions would you include to help the interprofessional team drive improvements in care and outcomes?

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.

In your response, engage your peers around:

• An additional workflow concept or idea to help with implementation or sustainability, and how it could be helpful to your peer.
• A resource on system functions that could help your peer as they seek to enhance health care delivery and patient outcomes.

Course Resources

Introduction

Informed System Change Decisions
As the project managers for the information system change, the
mentor and new-hire team guides the project and leverages
stakeholder knowledge to inform decisions. These information
system decisions come in part from the interprofessional team’s
participation in a test environment.

The test environment is where the project manager and interprofessional team explore the system design, end-user ease with documentation, and the
ability to capture relevant data to understand processes with care delivery.

To-Do List:

• Discussion: Engage with your peers in considering the need for a project manager and a test environment when designing an information system
change project.

• What You Need to Know: Continue your review of system design concepts and how they relate the professional standards of practice. Examine
the importance of testing for system change projects.

• Prepare: By the end of Week 6, you will complete your Technology Needs Assessment Summary and Implementation Plan assignment. Part of this
assignment is to write an executive summary. Prepare to complete the assignment by reviewing what an executive summary is and what it should
include.

Learning Activities

Graduate Discussion Participation Scoring Guide



u05s2 - What You Need to Know

u05s3 - Prepare: Writing an Executive Summary

u05d1 - Write Your Discussion Post

Discussion Overview
This week, with the implementation plan design submission on the horizon, your discussion will focus on the role project managers and test
environments play in designing an effective plan and providing guidance for an information system change project. These considerations are vital from
both a coursework and professional practice standpoint.

Discussion Preparation
For this week’s discussion, you will examine the importance of project managers and test environments when designing and implementing an information
system change. The following readings in your text Project Management in Nursing Informatics will help you learn more related to these topics.

• Chapter 8, “Project Integration Management and Systems Development Life Cycle: System Design—Technical and Software Configuration.”
• Chapter 9, “Project Integration Management and Systems Development Life Cycle: System Configuration—Testing.”

To help build your understanding of the key nursing informatics competencies relevant to this week’s discussion, read the following from your text
Nursing Informatics: Scope and Standards of Practice (2nd ed.).

• In the Scope of Nursing Informatics Practice section:
◦ "Functional Areas of Nursing Informatics—Coordination, Facilitation, and Integration.”
◦ "Functional Areas of Nursing Informatics—Development of Systems, Processes, and Resources.”

• In the Standards of Practice for Nursing Informatics section:
◦ Review “Standard 5. Implementation” as needed.
◦ “Standard 6. Evaluation.”

• In the Standards of Professional Performance for Nursing Informatics section, review as relevant to your discussion post:
◦ “Standard 7. Ethics.”
◦ “Standard 9. Evidence-based practice and research.”
◦ “Standard 10. Quality of practice.”
◦ “Standard 11. Communication.”
◦ “Standard 12. Leadership.”
◦ “Standard 13. Collaboration.”
◦ “Standard 15. Resource utilization.”

Assignment Preparation
One of the deliverables for the Week 6 Technology Needs Assessment Summary and Implementation Plan assignment is an executive summary. The
following resource briefly explains an executive summary, and provides tips on what to include and how to structure your writing. Consider this a potential
starting point when planning how to complete your Week 6 assignment.

• Writing an Executive Summary.

The next step for your mentor and new-hire team is to ramp up preparations for your implementation plan for the organizational information system
change project. Part of this preparation is reviewing the role of project managers in the system design process. A second part is considering how a test



Unit 6  Data Transition and Security Considerations in Project Management

u06s1 - Activity Overview

environment should be used in a change project. These two considerations affect a number of processes in a change project and need to be accounted
for in design planning.

For your initial written post, address the following:

• Explain the benefits of a nursing informatics project manager to guide and oversee an information system change project and design planning.
◦ How could leveraging this role benefit data capture and information system use considerations?
◦ How could leveraging this role benefit hardware and software considerations?
◦ How could leveraging this role benefit project flow and implementation considerations?

• Explain the benefits and rationale for using a test environment when developing the design of an information system change.
◦ How does using a test environment improve the design?
◦ Why is it necessary to have the interprofessional team participate in the test environment?

◾ How does the interprofessional team's input about the test environment help guide decisions about project and implementation design?

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.

In your response, engage your peers around:

• An additional benefit of using a nursing informatics project manager to guide and oversee an information system change project and design
planning.

• An additional benefit of using a test environment when developing the design of an information system change.
• Suggested strategies to engage the interprofessional team around or solicit better feedback about working in the test environment.

Course Resources

Introduction

Implementation Planning
It is time for your mentor and new-hire team to create their
implementation plan for the organizational information system
change. This plan should leverage the discoveries and feedback
that came out of the stakeholder needs assessment meeting.

The strategies you define for the interprofessional team with implementation and go live of the information system will help to guide their successful use,
and provide sustainability of the system change.

To-Do List:

• Discussion: Engage with your peers in discussing strategies to help the interprofessional team implement and make use of a new information
system.

• Assignment: Write a 2-page executive summary of the findings and recommendations from your needs assessment meeting. Additionally, create
an Excel or Word table implementation plan and an audio memo of 3 minutes or fewer to help explain the plan to relevant stakeholders in the
organization. Complete your Technology Needs Assessment Summary and Implementation Plan assignment by the end of the week.

• What You Need to Know: Build your understanding of implementation strategies and considerations for new or changed systems.

Learning Activities

Graduate Discussion Participation Scoring Guide



u06s2 - What You Need to Know

u06d1 - Write Your Discussion Post

Discussion Overview
This week, your mentor and new-hire team will submit the project management implementation plan for the information system change. The discussion
will support preparation toward creating this plan by examining strategies that ensuring the interprofessional team’s needs are considered and their
usage of the new system supported.

Assignment Overview 
In this week’s assignment, you will create an executive summary of no longer than 2 pages that summarizes the current state of an information system in
the organization, your recommended changes to the system, and anticipated improvements after implementation of the system change. You will create
an implementation plan in an Excel document or Word table, as well as an audio memo of no longer than 3 minutes describing the project implementation
plan to the stakeholders, helping them to create buy-in and raise awareness of the information system change.

Discussion and Assignment Preparation
For this week’s discussion, you will be examining the importance of ensuring the interprofessional team is prepared to implement and use a new or
enhanced information system. This week’s assignment asks you to create an implementation plan for the organizational information system change,
which you began researching in the Week 3 assignment. The following readings in Project Management in Nursing Informatics will help you learn more
related to these topics.

• Chapter 10, “Project Integration Management and Systems Development Life Cycle: System Implementation.”
• Chapter 11, “Project Integration Management and Systems Development Life Cycle: System Maintenance.”

Perhaps the most critical aspect of implementing a new or enhanced information system is ensuring that end-users can make actual use of the system
and its application or applications. As you create the project management implementation plan, it is important to consider things like go-live, readiness,
training, and system activation in the health care delivery environment. Failing to consider the support needs of the interprofessional team can doom a
project to failure before it is even launched.

For your initial written post, address the following:

• Describe the strategies you would develop to help ease the interprofessional team into the actual use of the new or enhanced information system
application or applications.

◦ How do these strategies affect your approach as a project manager?
◦ How do these strategies affect your approach to project implementation design?

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.

In your response, engage your peers around:

• An additional strategy you could apply to help the interprofessional team.
• An additional consideration about project management approaches to help ensure the interprofessional team is prepared and willing to use the new

or enhanced system.
• An additional implementation design consideration that would contribute to the preparedness of the interprofessional team and improve the

chances of the project succeeding.

Course Resources



u06a1 - Technology Needs Assessment Summary and Implementation Plan

Context
Having successfully completed your needs assessment meeting, you have gathered the necessary stakeholder information for your information systems
change project. For the next step in your project, you have been asked to submit a written summary of the findings and recommendations from your
needs assessment meeting. Additionally, you have been asked to create an implementation plan outline and an audio memo to help explain the plan to
relevant stakeholders in the organization.

Instructions
For this assignment, you will prepare two parts. Part 1 will be a written executive summary. Part 2 will be a project management implementation plan
outline and an audio memo.

Part 1: Executive Summary

Your executive summary should be a Word document of no longer than 2 pages. The content of your executive summary should include:

• The current informatics structure in the organization.
• What you recommend moving forward to complete the project related to informatics roles, project champions, and support for the implementation

plan.
• The current clinical information system and what you recommend as the change to the system.
• Define what you anticipate to be improvements for patient safety and health care outcomes with the system change and implementation.

Part 2: Project Management Implementation Plan Document and Audio Memo

You can create your project management implementation plan document in Excel, a Word table, or other program of your choice. You can create your
audio memo, of no longer than 3 minutes, in Kaltura.

• The overall goal or goals for the project. Include 1–2 goals.
• The major milestones that need to be completed to achieve the goals. Include 2–3 milestones for each goal.
• The processes that will be developed and completed to achieve the milestones. Include 2–3 processes for each milestone.
• The steps you will need to complete each process. Include 2–3 steps for each process.
• The timeline for project completion. Include one timeline showing the goals, milestones, processes, and steps.
• Responsible parties (project champions and informatics team) for each step, process, milestone, and goal.
• Your audio memo should describe the project implementation plan to the stakeholders and help them to create buy-in and raise awareness of the

information system change.
◦ The stakeholders include the end-users, project champions, and informatics team working on the project.
◦ Comment on specific change management strategies that could help the stakeholders you are addressing as they communicate with their

colleagues about the project.

Requirements
• Executive Summary Length: 2 pages, not including the title and reference page.
• APA Style and Format: Use APA formatting with a title page, running head, title on the first page of text, level 1 headings, and a reference list.
• Number of References: Include 4–5 scholarly sources used as parenthetical citations and in a reference list.
• Implementation Plan: Create an Excel or Word table to illustrate your implementation plan.
• Audio Memo Length: No longer than 3 minutes.

◦ Refer to the Using Kaltura resource if you have questions on how to use this tool.

Competencies Measured
By completing the above assignment in its entirety, you will display your abilities related to the competencies below, as demonstrated by your
performance on the aligned scoring guide criteria.

• Competency 1: Evaluate strengths and liabilities of health information systems.
◦ Explain the anticipated patient safety and health care outcome benefits of implementing an information system change.
◦ Recommend changes to an organizational information system supported by the findings of a needs assessment.

Graduate Discussion Participation Scoring Guide



Unit 7  Appropriate System Validation

u07s1 - Activity Overview

u07s2 - What You Need to Know

• Competency 2: Incorporate project management principles into nursing informatics.
◦ Create a comprehensive project management implementation plan which lays out specific goals, milestones, processes, responsible parties,

and a timeline.

• Competency 3: Recommend change management strategies to create buy-in and raise awareness of health information systems
projects.

◦ Propose relevant change management strategies to assist stakeholders to create buy-in for an information system change project.

• Competency 4: Communicate as a practitioner-scholar, consistent with the expectations of a nursing professional.
◦ Address assignment purpose in a well-organized text, incorporating appropriate evidence and tone in grammatically sound sentences.
◦ Apply APA formatting to in-text citations and references.
◦ Communicate orally in a clear and concise manner, which helps to clarify key information and expectations for stakeholders in a presentation

of 3 or fewer minutes.

Note: Your instructor may use the Writing Feedback Tool when grading this assignment. The Writing Feedback Tool is designed to provide you with
guidance and resources to develop your writing based on five core skills. You will find writing feedback in the Scoring Guide for the assignment, once
your work has been evaluated. Learn more about the Writing Feedback Tool on the course Tools and Resources page.

Introduction

Thinking About Evaluation
Developing an evaluation is critical to the success of information
system change. Your mentor and new-hire team will need to show
results that support your ability to manage a project.

Using an evaluation framework creates structure to define and highlight outcomes that your team is targeting to achieve. Without a structure, it is more
difficult to ensure that your evaluation is collecting the information it needs to in order to assess accurately the degree to which you have achieved the
desired outcomes. This can lead to a belief that an outcome was over- or under-achieved based on an inaccurate evaluation.

To-Do List:

• Discussion: Engage with your peers in discussing evaluation frameworks and the importance for nurse informatics project managers to leverage
these frameworks to help inform and control the scope of a change project.

• What You Need to Know: Examine the role of the project manager in bringing projects to completion and beginning to plan for evaluation.
• Prepare: Prepare to submit the Evaluation of an Information System Change assignment by the end of Week 9.

Learning Activities

Discussion Overview 
This week, your mentor and new-hire team will review evaluation frameworks and decide how you could apply them to your organizational information
change project. Additionally, the team will examine ways that project managers can help define and control scope, especially as it applies to an
evaluation report for the change project.



u07s3 - Prepare: Creating an Evaluation Plan Table

u07d1 - Write Your Discussion Post

Discussion and Assignment Preparation
For this week’s discussion, you will start to examine evaluation frameworks for information system change projects. Additionally, you will discuss how to
manage the scope of projects and their evaluation. These topics and practices will help you to be better informed and prepare to complete portions of the
Week 9 assignment, Evaluation of an Information System Change. The following readings in Project Management in Nursing Informatics will help you
learn more related to these topics.

• Chapter 12, “Project Monitoring and Controlling in Program Management.”
• Chapter 13, “Project Closing: Evaluation of an Information Technology Implementation—Using the Project Development Life Cycle and the Role of

the Nursing Informatics Specialist.”

One of the deliverables for the Week 9 assignment, Evaluation of an Information System Change, will be an evaluation plan table. Part of this deliverable
will require you to use the goals you defined for the Week 6 assignment, Technology Needs Assessment Summary and Implementation Plan. You can
make your evaluation plan table in either Word or Excel, whichever you prefer.

To help you prepare to complete the Week 9 assignment, review the following organization example and consider what you might write for each column.

• First Column:
◦ Goals from the implementation plan.

• Second Column:
◦ Framework component or components that best fit each goal.

• Third Column:
◦ Definition of at least two measurements for each goal.

• Fourth Column:
◦ The frequency of measurement.

• Fifth Column:
◦ Explanation of why you are using the chosen measures related to the outcomes you want to achieve with the system change.

Having successfully launched the organizational information system change project, your mentor and new-hire team is turning their attention toward
developing an evaluation plan. Evaluating a change project is important because it provides data and information about the degree to which a project
achieved its goals. An evaluation plan also helps provide a guide for what types of data and information evaluators should be collecting.

For your initial written post, address the following:

• Summarize the types of information you want to glean from evaluation frameworks related to the change project and its implementation. In your
summary, consider:

◦ Human factors.
◦ Organizational factors.
◦ Technology factors.

• Explain how one or more relevant evaluation frameworks can help inform the scope of an evaluation report.
◦ How will evaluation frameworks help to define an appropriate scope for the information system change project your team has been working

on?
◦ How can evaluation frameworks help project managers avoid scope creep?

◾ Why is it important to avoid scope creep?



Unit 8  Training

u08s1 - Activity Overview

u08s2 - What You Need to Know

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.

In your response, engage your peers around:

• An additional evaluation framework that is relevant to the change project and how that framework would be valuable to you peer.
• The reasons why defining the scope of an evaluation for a change project is critical to creating a valuable and understandable evaluation report.
• Additional strategies project managers could leverage to avoid scope creep.

Course Resources

Introduction

Systems and Data
One of the duties of your mentor and new-hire team is to define the
use of data, and understand how data management can help
monitor and enhance patient outcomes. It is vital that the new
information system is assessed for how it presents valid data to use
as knowledge.

The presentation of data should supply the stakeholders of the change project with an understanding of relevant outcomes they can easily relate and
apply to practice. If the way the system presents data is either not valid or not usable, then the system itself is not contributing to improving outcomes.
Instead, it can make work more time-consuming or difficult for stakeholders.

To-Do List:

• Discussion: Engage with your peers in discussing data-related concepts such as mining, planning, visualization, and validation. The discussion
will also touch on how to help project stakeholders understand these concepts.

• What You Need to Know: Examine important data concepts and review how to communicate data concepts to stakeholders.

Learning Activities

Discussion Overview
This week, your mentor and new-hire team will examine how you used data planning, data mining, and data visualization in the change project, as well
as the importance of data validation in your processes. There will also be an opportunity to examine how to best coach project stakeholders about these
topics as a primer to the project evaluation plan communications and presentation.

Discussion Preparation
For this week’s discussion, you will look at a variety of data-related topics, as well as discuss how to communicate data and concepts to project
stakeholders. The following readings in Project Management in Nursing Informatics will help you learn more related to these topics.

Graduate Discussion Participation Scoring Guide



u08d1 - Write Your Discussion Post

Unit 9  Support Considerations in Project Management

• Chapter 14, “Project Data and Reports.”
• Chapter 15, “Project Management and Nursing Informatics: An Educator Perspective.”

Your mentor and new-hire team will be creating and sharing the change project evaluation plan soon. As you work toward creating this plan, closely
review specific system data considerations and examine how to communicate them to project stakeholders.

For your initial written post, address the following:

• Describe the use of data planning, data mining, and data visualization within the context of an example from your organizational information system
change project.

◦ Why is data validation a critical part of data planning and the actual use of data?

• Identify the key concepts you want stakeholders to understand about the project outcomes and data.
◦ What instruction might you give stakeholders to understand these concepts?

◾ How could you use this as an introduction to your overall evaluation plan?

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.

In your response, engage your peers around:

• Additional ways you see data validation being important to your peer’s project.
• The key outcomes and data that your peer identified from their project.
• Additional ideas for how to instruct stakeholders about data-related concepts.

Course Resources

Introduction

Communicating an Evaluation
The mentor and new-hire team should be working to ensure that the
information system has functionality in the form of interoperability
and integration of information. As part of the evaluation process,
you should assess the interoperability and integration of system
information.You will present these findings for the stakeholders to
acknowledge and confirm.

It is critical to communicate findings of an evaluation in a way that stakeholders can understand. Without the ability to understand the findings and
suggest potential improvements to underperforming systems or processes, a system change project will not continually improve to best meet the needs it
was designed for.

To-Do List:

• Discussion: Engage with your peers in discussing the importance of interoperability and integration of information.

Graduate Discussion Participation Scoring Guide



u09s1 - Activity Overview

u09s2 - What You Need to Know

u09d1 - Write Your Discussion Post

• Assignment: Write a 3–4 page evaluation report analyzing the frameworks for evaluating the impact of an information system change. Create a 1-
page Excel or Word table evaluation plan. Record a Kaltura audio or video memo of 3 minutes or fewer highlighting your evaluation report and
evaluation plan for stakeholders. Complete your Evaluation of an Information System Change assignment by the end of the week.

• What You Need to Know: Look into concepts relevant to projecting the future of systems, as well as considerations for growth in the nursing
informatics profession.

Learning Activities

Discussion Overview 
This week, your mentor and new-hire team will examine interoperability and integration of information within the context of system design and how to
illustrate the importance of evaluating these aspects of an information system.

Assignment Overview 
In this week’s assignment, you will create a 3–4 page evaluation report defining and analyzing evaluation frameworks relevant to the information system
change project. You will also create a 1-page table that succinctly lays out a plan to evaluate the degree of the project's success. Lastly, you will create an
audio memo of 3 minutes or fewer to help communicate the highlights of the evaluation report and plan to the project stakeholders.

Discussion and Assignment Preparation
For this week’s discussion, you will look at interoperability and integration of information. You should address these considerations in your evaluation
work. For projects that will be sustained over time, it is critical to consider the future direction of the technology and organization, as well as what may be
around the corner for nursing informatics as a profession. The following readings in Project Management in Nursing Informatics will help you to learn
more about these topics.

• Chapter 16, “Future Direction.”
• Chapter 17, “What’s Next? Pearls of Wisdom From Nursing Informatics Experts.”

Your mentor and new-hire team will be share your work on the evaluation plan this week. Part of your submission will be related to the interoperability and
integration of information relevant to the system change. You will also need to help stakeholders understand the importance of these considerations.

For your initial written post, address the following:

• Explain the importance of considering interoperability and integration of information when designing and using information systems.
• Identify specific examples of interoperability and integration of information when evaluating a system implementation to illustrate the critical nature

of these considerations to project stakeholders.

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.

In your response, engage your peers around:

• Similar or differing thoughts between you and your peer regarding the importance of interoperability and integration of information.
• Additional examples or strategies for helping project stakeholders grasp the importance of evaluating interoperability and integration of information.



u09a1 - Evaluation of an Information System Change

Course Resources

Context
As part of your work as the nursing informatics specialist, you have developed and implemented an information system change in your organization. Now
it is time to design an evaluation report about the change and to put into place a consistent method for a system evaluation plan.

Instructions
Your submission will include three parts. The first part will be a written 3–4 page evaluation report, in which you will analyze the frameworks for evaluating
the impact of an information system and system change. The second part will be a single page evaluation plan table. The third part will be a recorded
audio or video overview discussion for stakeholders. The recording must be 3 minutes in duration or fewer. You can submit Parts 1 and 2 together as one
document with the table listed as an appendix.

Part 1: Evaluation Report

For this part of your submission, you will define the three types of framework components. One is related to quality of information that is generated by the
information system change, the second relates to the effects on outcomes of quality care due to the system change, and the third is the structural quality
of the system with the change (Garcia-Dia, 2019, p. 376).

One way to organize this report is as follows:

• When defining the quality of information framework include:
◦ The development of completeness or correctness of data.
◦ User satisfaction with the system.
◦ Patient privacy that is incorporated into the system’s information.
◦ Patient satisfaction with the system.

• When defining outcomes of quality care framework include:
◦ Efficiency with the use of the system.
◦ Appropriateness of care with the use of the system.

• When defining the structural quality framework include:
◦ Organizational support given to the system.
◦ Effectiveness of hardware for the use of the system.
◦ Effectiveness of software when using the system.
◦ Overall functionality of the system.

Part 2: Evaluation Plan Table

For this part of your submission, you will design an evaluation plan to monitor the system changes (Garcia-Dia, 2019, p. 379). You will use the goals that
you defined as part of your implementation plan as a starting point for constructing your table.

One way to organize your table is as follows:

• First Column:
◦ Goals from the implementation plan.

• Second Column:
◦ Framework component or components (defined in Part 1) that best fit each goal.

• Third Column:
◦ Define at least two measurements for each goal.

• Fourth Column:
◦ Define the frequency of measurement.

• Fifth Column:
◦ Briefly explain why you are using the chosen measures related to the outcomes that you want to achieve with the new system change.

Graduate Discussion Participation Scoring Guide



Unit 10  Reflection and Envisioning the Future

Part 3: Overview Discussion with Stakeholders

For this part of your submission, you will record an audio and video discussion of highlights from your evaluation report and evaluation plan for
stakeholders (including the implementation team). Your recording must be 3 minutes in duration or fewer.

Include the following in your recording:

• Brief introduction to the project.
• Discussion of the evaluation report that provides a brief overview of how the system is currently functioning from several perspectives related to the

framework components.
• Discussion of the evaluation plan that provides the stakeholders information about:

◦ What will be monitored ongoing with the system?
◦ How will you accomplish the monitoring?
◦ When will you monitor?
◦ Why are you monitoring these specific data points?

• Brief conclusion to provide stakeholders with the one or two most cogent talking points.

Requirements
• Evaluation Report Length: 3–4 pages in length, not including the title and reference page.

• APA Style and Format: Use APA formatting with a title page, running head, title on the first page of text, level 1 headings, and a reference list.
• Number of References: Include 3–5 scholarly sources used as parenthetical citations and in a reference list.
• Evaluation Plan: Create a 1-page Excel or Word table to illustrate your evaluation plan.

◦ If you use a Word table, include it at the end of your evaluation report and designate the evaluation plan table using the appropriate APA style
headings.

• Overview with Stakeholders Recording: Upload your Kaltura video to the assignment area.
◦ Refer to the Using Kaltura resource if you have questions on how to use this tool.

• Recording minutes.

Competencies Measured
By completing the above assignment in its entirety, you will display your abilities related to the competencies below, as demonstrated by your
performance on the aligned scoring guide criteria

• Competency 1: Evaluate strengths and liabilities of health information systems.
◦ Define three evaluation framework components that are relevant and appropriate for an organizational information system change project.
◦ Create a comprehensive evaluation plan for an organizational information system change project which lays out framework components,

measurements, frequency of measurements, and rationale for measurements as aligned to specific project goals.

• Competency 2: Incorporate project management principles into nursing informatics.
◦ Summarize the evidence-based rationale and specific actions that will be undertaken as part of the evaluation of an organizational

information system change project for stakeholders.

• Competency 4: Communicate as a practitioner-scholar, consistent with the expectations of a nursing professional.
◦ Appropriately address all components of the assignment prompt, using the assignment description to structure text.
◦ Support main points, assertions, arguments, conclusions, or recommendations with relevant and credible evidence.
◦ Communicate orally in a clear and concise manner, which helps to clarify key information and expectations for stakeholders in a presentation

of 3 minutes or fewer.

Note: Your instructor may use the Writing Feedback Tool when grading this assignment. The Writing Feedback Tool is designed to provide you with
guidance and resources to develop your writing based on five core skills. You will find writing feedback in the Scoring Guide for the assignment, once
your work has been evaluated. Learn more about the Writing Feedback Tool on the course Tools and Resources page.

Introduction



u10s1 - Activity Overview

u10s2 - What You Need to Know

u10d1 - Write Your Discussion Post

Reflection
Your mentor and new-hire nursing informatics project manager
team have completed the information system change project work.
The last step in onboarding the new-hire is to reflect on what they
learned and create a vision for their professional future.

By creating a vision, you have the ability to change the future of health care. Presenting knowledge to the interprofessional team helps to inform,
enhance, and shape health care outcomes for our communities, the nation, and the world.

To-Do List:

• Discussion: Engage with your peers in reflecting on your learning in this course and creating a vision for your future in nursing informatics.

Learning Activities

Discussion Overview
For your final discussion, take some time to reflect on what you have learned throughout this course. Allow yourself to dream big about your future in
nursing informatics. By creating a vision for your future, you can establish a goal to work toward and begin to intentionally create the professional destiny
you aspire to.

Intentionally left blank.

You have reached the end of your journey through this course. Take some time to reflect on this course and dream of where you might go from here.

Address the following in your discussion post:

• Reflect on what you have learned during this course.
◦ What was the most beneficial skill you obtained or further developed during this course?
◦ What was the most beneficial piece of this course as you consider knowledge development about project management with informatics?
◦ How have you, or might you, apply your learning to your professional practice?

• Describe a vision for your future as a nursing informatics specialist in your organization, from a national standpoint, or in a global context.

Response Guidelines
Refer to the discussion portion of the Review Policies and Expectations section of the course homepage, and respond to the appropriate number of
peers.

In your response, engage your peers around:

• Reflections on their course learning.
• Encouragement or resources that could help your peer work toward realizing their vision.

Course Resources




