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Course Overview

Leadership remains a highly important, multifaceted, and challenging skill expected of all nurses. Being a leader is about performance. Nurses lead when
they can intervene with courage and with concern for a patient's well-being. Nurses lead when they can unify a group of colleagues to address an
organizational problem. As a care coordinator leader, you must be prepared to work with others to develop a clear vision of the preferred future for
patients; specific populations; your community; and your health care organization, and to make that vision happen.

In this course, you will focus on planning, leading, and managing care coordination activities from the perspective of populations and communities on a
local, state, national, or international level.

Discussion Requirements
The requirements for unit discussion postings and peer responses are provided in the School of Nursing and Health Sciences faculty expectations
message. Be sure to review these requirements, which apply to all discussions. Contact your faculty member if you have questions.

When you incorporate another writer's ideas in your work (as a quotation, paraphrase, or summary) to support your position or substantiate a claim, be
sure to give credit to that writer in a correctly-formatted APA citation. Remember that an APA citation includes both the in-text citation (the author's last
name and the year of publication) and the full reference for the source.

APA Style Resources
Capella University uses the most current edition of the publication Manual of the American Psychological Association (commonly referred to as the APA
Manual) as its style guide for scholarly writing. Using a single publication manual ensures a consistent style across degrees, programs, and schools, and
the APA style is well respected and widely used in scholarly works and academic publications.

For your program, Capella University provides a selection of online resources designed to help you understand the APA style and use it effectively.
Please visit Capella’s APA Module for more information.

Video and Audio Recordings
As a part of this course, you are required to record and upload an audio voice-over or a video to accompany a presentation. You may use Kaltura
Media or other technology of your choice. Refer to Using Kaltura for more information about this courseroom tool.

To record your presentation, you will need a built-in or external microphone or a webcam. See Unit 4 for more information about these activities, and
make sure you set up and test your equipment before beginning this assignment.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact
DisabilityServices@capella.edu to request accommodations.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

There are no prerequisites for this course.



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Breen, C., Altman, L., Ging, J., Deverell, M., Woolfenden, S., & Zurynski, Y. (2018). Significant reductions in tertiary hospital encounters and less
travel for families after implementation of paediatric care coordination in Australia. BMC Health Services Research, 18(1), 1–10.

• Chen, J., DuGoff, E. H., Novak, P., & Wang, M. Q. (2018). Variation of hospital-based adoption of care coordination services by community-level
social determinants of health. Health Care Management Review, 1, 1–10.

• Cordeiro, A., Davis, R. K., Antonelli, R., Rosenberg, H., Kim, J., Berhane, Z., & Turchi, R. (2018). Care coordination for children and youth with
special health care needs: National survey results. Clinical Pediatrics, 57(12), 1398–1408.

• DeYoung, S. E. (2019). Time for coalitions to protect immigrant health. American Journal of Public Health, 109(4), 519.
• Fernández-Gutiérrez, M., Bas-Sarmiento, P., & Poza-Méndez, M. (2019). Effect of an mHealth intervention to improve health literacy in immigrant

populations: A quasi-experimental study. Computers, Informatics, Nursing, 37(3), 142–150.
• Foster, S. D., Hart, K., Lindsell, C. J., Miller, C. N., & Lyons, M. S. (2018). Impact of a low intensity and broadly inclusive ED care coordination

intervention on linkage to primary care and ED utilization. American Journal of Emergency Medicine, 36(12), 2219–2224.
• Francis, L., DePriest, K., Wilson, M., & Gross, D. (2018). Child poverty, toxic stress, and social determinants of health: Screening and care

coordination. Online Journal of Issues in Nursing, 23(3), 1–11.
• Garcia, C., Rabadi, G., & Handy, F. (2018). Dynamic resource allocation and coordination for high-load crisis volunteer management. Journal of
Humanitarian Logistics and Supply Chain Management, 8(4), 533–556.

• Jones, A., Hannigan, B., Coffey, M., & Simpson, A. (2018). Traditions of research in community mental health care planning and care coordination:
A systematic meta-narrative review of the literature. PloS One, 13(6), 1–23.

• Keegan, R., Grover, L. T., Patron, D., Sugarman, O. K., Griffith, K., Sonnier, S., . . . Wennerstrom, A. (2018). Case study of resilient Baton Rouge:
Applying depression collaborative care and community planning to disaster recovery. International Journal of Environmental Research and Public
Health, 15(6), 1–13.

• Kim, J., Piao, M., Byun, A., & Lee, J. (2019). A typology of future health services by exploring core concepts and values: A Q-methodology
approach. CIN: Computers, Informatics, Nursing, 37(2), 107–115.

• Lee, S. J. C., Jetelina, K. K., Marks, E., Shaw, E., Oeffinger, K., Cohen, D., . . . Balasubramanian, B. A. (2018). Care coordination for complex
cancer survivors in an integrated safety-net system: A study protocol. BMC Cancer, 18(1), 1–10.

• Li, B., Hernandez, I., Milburn, A. B., & Ramirez-Marquez, J. E. (2018). Integrating uncertain user-generated demand data when locating facilities for
disaster response commodity distribution. Socio-Economic Planning Sciences, 62, 84–103.



• Li, T., Zhang, H., Shewade, H. D., Soe, K. T., Wang, L., & Du, X. (2018). Patient and health system delays before registration among migrant
patients with tuberculosis who were transferred out in China. BMC Health Services Research, 18(1), 1–11

• Luque, J. S., Soulen, G., Davila, C. B., & Cartmell, K. (2018). Access to health care for uninsured Latina immigrants in South Carolina. BMC Health
Services Research, 18(1), 310–312.

• Markkula, N., Cabieses, B., Lehti, V., Uphoff, E., Astorga, S., & Stutzin, F. (2018). Use of health services among international migrant children: A
systematic review. Globalization and Health, 14(52), 1–10.

• Nee, C. V. (2018, June 1). A glimpse into the future of healthcare delivery and hospitals. Healthcare Innovation.
• Nolte, I. M. (2018). Interorganizational collaborations for humanitarian aid: An analysis of partnership, community, and single organization

outcomes. Public Performance & Management Review, 41(3), 596–619.
• Norman, G. J., Wade, A. J., Morris, A. M., & Slaboda, J. C. (2018). Home and community-based services coordination for homebound older adults

in home-based primary care. BMC Geriatrics, 18(1), 1–9.
• Opinion: The future of health care delivery. (2019, January 14). The Leader Post.
• Prymula, R., Shaw, J., Chlibek, R., Urbancikova, I., & Prymulova, K. (2018). Vaccination in newly arrived immigrants to the European Union.
Vaccine, 36(36), 5385–5390.

• Robertson, M. M., Waldron, L., Robbins, R. S., Chamberlin, S., Penrose, K., Levin, B., . . . Nash, D. (2018). Using registry data to construct a
comparison group for programmatic effectiveness evaluation: The New York City HIV Care Coordination Program. American Journal of
Epidemiology, 187(9), 1980–1989.

• Sambala, E. Z., Kanyenda, T., Iwu, C. J., Iwu, C. D., Jaca, A., & Wiysonge, C. S. (2018). Pandemic influenza preparedness in the WHO African
region: Are we ready yet? BMC Infectious Diseases, 18(567), 1–13.

• Sritharan, B., & Koola, M. M. (2019). Barriers faced by immigrant families of children with autism: A program to address the challenges. Asian
Journal of Psychiatry, 39, 53–57.

• Studies from A. Kurosaka et al provide new data on nephrology (Care coordination between the nephrology nurse and the payor: Working together
to bridge the gaps in care for patients with kidney disease). (2018, October 26). Health & Medicine Week, 6141.

• Trost, M., Wanke, E. M., Ohlendorf, D., Klingelhöfer, D., Braun, M., Bauer, J., . . . Brüggmann, D. (2018). Immigration: Analysis, trends and outlook
on the global research activity. Journal of Global Health, 8(1), 1–11.

• Ugarte, C., Alcala, P. A., & Mauvernay, J. (2018). Political will, coordination, and planning: Key components for strengthening national response to
public health emergencies and disasters in Latin America and the Caribbean countries. American Journal of Public Health, 108(S3), S209–S211.

• Van Natta, M., Burke, N. J., Yen, I. H., Fleming, M. D., Hanssmann, C. L., Rasidjan, M. P., & Shim, J. K. (2019). Stratified citizenship, stratified
health: Examining Latinx legal status in the U.S. healthcare safety net. Social Science & Medicine, 220, 49–55.

• Williams, M. D., Asiedu, G. B., Finnie, D., Neely, C., Egginton, J., Finney Rutten, L. J., & Jacobson, R. M. (2019). Sustainable care coordination: A
qualitative study of primary care provider, administrator, and insurer perspectives. BMC Health Service, 19(92), 1–11.

• Wisner, B., & Adams, J. (Eds.). (2002). Emergency response. In Environmental health in emergencies and disasters: A practical guide (pp. 42–70).
Geneva, Switzerland: World Health Organization.

• Wylie, L., Van Meyel, R., Harder, H., Sukhera, J., Luc, C., Ganjavi, H., . . . Wardrop, N. (2018). Assessing trauma in a transcultural context:
Challenges in mental health care with immigrants and refugees. Public Health Reviews, 39, 1–20.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Centers for Medicare and Medicaid Services. (2019, March). Care coordination toolkit [PDF]. Available from https://www.cms.gov/
• Institute for Healthcare Improvement, IHI White Papers. (n.d.). Care coordination model: Better care at lower cost for people with multiple health

and social needs. Retrieved from http://www.ihi.org/resources/Pages/IHIWhitePapers/IHICareCoordinationModelWhitePaper.aspx
• Resources for Integrated Care. (n.d.). Behavioral Health Integration Capacity Assessment tool. Retrieved from

https://www.resourcesforintegratedcare.com/tool/bhica
• U.S. Department of Health & Human Service, Agency for Healthcare Research and Quality. (n.d.). Care coordination measures database.

Retrieved from https://primarycaremeasures.ahrq.gov/care-coordination

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Library

The following suggested readings may be available in the Capella University Library. To find specific readings by journal or book title, use Journal and
Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool. If the full text is not available, you may be able to request
a copy through the Interlibrary Loan service.



Unit 1  Assessing Community and Population Needs

u01s1 - Studies

• American Academy of Ambulatory Care Nursing. (2016). Scope and standards of practice for registered nurses in care coordination and transition
management. Pitman, NJ: Author.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• American Nurses Association. (2018). Care coordination: A blueprint for action for RNs. Silver Spring, MD: Author.
• Microsoft. (n.d.). Record a slide show with narration and slide timings. Retrieved from https://support.office.com/en-us/article/Record-a-slide-show-

with-narration-and-slide-timings-0b9502c6-5f6c-40ae-b1e7-e47d8741161c?ui=en-US&rs=en-001&ad=US

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• U.S. Department of Education. (n.d.). Family Educational Rights and Privacy Act (FERPA). https://www.ed.gov/
• U.S. Department of Health & Human Services. (n.d.). Summary of the HIPAA privacy rule. https://www.hhs.gov/

Introduction

Care coordination leaders need to assess and plan for care delivery. To do this, the leader has to understand the care delivery environment and the
needs of the stakeholders related to care, and to be able to evaluate ideas. There are many ways to develop this type of information; however, it starts
with a strategy that involves collaboration and the development of knowledge.

Learning Activities

Readings
The MSN Program Library Research Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from
the left navigation menu in your courseroom, provide additional resources to help support you.

The resources below provide care coordination tools and describe how interventions for care coordination are planned using multiple health care delivery
resources. The readings support your mastery of the following course competency:

Competency 2: Align care coordination resources with community health care needs.

• Centers for Medicare and Medicaid Services. (2019, March). Care coordination toolkit [PDF]. Available from https://www.cms.gov/
• Institute for Healthcare Improvement, IHI White Papers. (n.d.). Care coordination model: Better care at lower cost for people with multiple health

and social needs. Retrieved from http://www.ihi.org/resources/Pages/IHIWhitePapers/IHICareCoordinationModelWhitePaper.aspx
◦ You may need to register for a free account to access this article.

• Resources for Integrated Care. (n.d.). Behavioral Health Integration Capacity Assessment tool. Retrieved from
https://www.resourcesforintegratedcare.com/tool/bhica

• U.S. Department of Health & Human Service, Agency for Healthcare Research and Quality. (n.d.). Care coordination measures
database. Retrieved from https://primarycaremeasures.ahrq.gov/care-coordination

• Williams, M. D., Asiedu, G. B., Finnie, D., Neely, C., Egginton, J., Finney Rutten, L. J., & Jacobson, R. M. (2019). Sustainable care coordination: A
qualitative study of primary care provider, administrator, and insurer perspectives. BMC Health Service, 19(92), 1–11.



u01s2 - Your Online ePortfolio

Writing and Research Resources
You are encouraged to explore the following writing resources. You can use them to improve your writing skills and as source materials for seeking
answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.
• Library Research and Information Literacy Skills.

Suggested Resources
The following resources are textbooks that have previously been used in your Care Coordination courses. You may find them helpful in providing
background information for this course as well.

• American Academy of Ambulatory Care Nursing. (2016). Scope and standards of practice for registered nurses in care coordination and transition
management. Pitman, NJ: Author.

• American Nurses Association. (2018). Care coordination: A blueprint for action for RNs. Silver Spring, MD: Author.

Online ePortfolios serve two key purposes: 1) to support learning and reflection, and 2) to be used as a showcase tool. Your learning journey can be
documented, and ePortfolios contribute to lifelong learning and growth through reflection and sharing. Online ePortfolios can also be shared with
employers and peers to present artifacts that demonstrate your accomplishments at Capella.

Using ePortfolio to Prepare for Your Capstone
Your program may culminate in a capstone course. At that time you may be required to show evidence of your learning throughout the program by
referring to multiple assignments that you have created. You will be telling a story about your learning throughout the program using artifacts you have
collected during many of these courses.

Using ePortfolio to Build Your Career
As you are preparing to tell your story in the professional world, leverage your ePortfolio artifacts to demonstrate the knowledge and competencies you
have gained through your program in professional conversations, performance reviews, and interviews.

To do that, reflect on the knowledge and skills you have gained from your courses and the elements you have put in your portfolio, along with how you
have already applied these things to your professional life or how you might apply them in the future.

Next, create your story or talking points to tell your professional story.

Saving Your Documents to ePortfolio
You will need a place to store your documents in an organized fashion so that you can access them at a later date. Do not rely on the courseroom to store
your assignments for you as you will lose access to the courseroom after you have completed the course. Capella uses a cloud-based portfolio platform
to facilitate your organization of the artifacts you create throughout your program.

To make an online portfolio useful, it is essential that it is organized clearly and that important files of any format are accessible. Read the Online
ePortfolio Guidelines [PDF] to ensure you set up your online portfolio correctly. For more information on ePortfolio visit the Campus ePortfolio page.

Privacy Statement
Capella complies with privacy laws designed to protect the privacy of personal information. While you may voluntarily share your own information
publicly, you are obligated to protect the personal information of others that may be associated with your academic or professional development. Before
sharing information and material in any ePortfolio that is set up to be shared externally to your program at Capella, please consider privacy obligations in
relation to protected populations who may be included or referenced in your academic or clinical work. Refer to the Family Educational Rights and
Privacy Act (FERPA) and/or the Health Insurance Portability and Accountability Act (HIPAA) if you have specific questions or concerns about your
choices.



u01d1 - Assessing Needs

u01d2 - From Assessment to Plan

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions.

• How do you start to assess a population or community need for care coordination using strategy and prioritization?

Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions.

• How do you start to prepare for the development of a care coordination plan from an assessment?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



Unit 2  Leading Care Coordination With Stakeholders

u02s1 - Studies

u02s2 - MSN Practice Immersion and Capstone

Introduction

Care coordination consists of structured, collaborative efforts designed to enhance health care outcomes. To develop collaboration, a leader has to
clearly define the need, a process, and a method of evaluation so that stakeholders can understand and engage as participants in care coordination. This
will enable the care coordination leader to garner support from administrative champions, ensuring that plans have the support to sustain them.

Learning Activities

Readings
The MSN Program Library Research Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from
the left navigation menu in your courseroom, provide additional resources to help support you.

The readings for this week describe various situations involving stakeholders in community care projects. As you read them, watch for how leaders
engage and develop interprofessional health care providers to enhance and define better coordination of care. The readings support your mastery of the
following course competency:

Competency 4: Identify ways in which the care coordinator leader supports collaboration between key stakeholders in the care coordination process.

• Jones, A., Hannigan, B., Coffey, M., & Simpson, A. (2018). Traditions of research in community mental health care planning and care coordination:
A systematic meta-narrative review of the literature. PloS One, 13(6), 1–23.

• Lee, S. J. C., Jetelina, K. K., Marks, E., Shaw, E., Oeffinger, K., Cohen, D., . . . Balasubramanian, B. A. (2018). Care coordination for complex
cancer survivors in an integrated safety-net system: A study protocol. BMC Cancer, 18(1), 1–10.

• Norman, G. J., Wade, A. J., Morris, A. M., & Slaboda, J. C. (2018). Home and community-based services coordination for homebound older adults
in home-based primary care. BMC Geriatrics, 18(1), 1–9.

• Studies from A. Kurosaka et al provide new data on nephrology (Care coordination between the nephrology nurse and the payor: Working together
to bridge the gaps in care for patients with kidney disease). (2018, October 26). Health & Medicine Week, 6141.

Writing and Research Resources
• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.
• Library Research and Information Literacy Skills.

Once you complete all specialization courses in your MSN program, you will be eligible to enroll in MSN6030 – MSN Practice Immersion and Capstone.
In preparation for MSN6030, you will want to review the MSN Practicum page and begin the application process. Your site and preceptor should be
approved well before you start your practice immersion course (at least 1–2 months).

The review process may take up to two weeks, so please ensure your program progression is not delayed by submitting all requirements as soon as
possible for review and approval.

During your MSN Practice Immersion and Capstone course, you will be required to submit multiple artifacts and documents for successful course
completion. This may include items such as time logs, site evaluations, preceptor evaluations, and other projects unique to this course.

Capella has partnered with CORE Higher Education Group to provide a cloud-based experiential learning management system (ELMS) to support
learners during practice immersion, practicum, or internship. CORE ELMS, hereafter referred to as CORE, provides a safe and secure repository to
house forms and other course work that requires visibility and input from third parties (such as preceptors).

While you will still be submitting assignments to your instructor via the MSN courseroom, you will be instructed specifically where and when content
should be submitted to CORE. Read your assignment carefully for directions and contact your instructor with any questions.



u02d1 - Identifying and Understanding Stakeholders

u02d2 - Engaging Stakeholders

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions.

• What type of strategy would you develop to understand the stakeholders for any given care coordination effort?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions.

• How would you engage stakeholders that are the administrative decision makers to help provide support for a new care coordination plan?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



Unit 3  Recommendations for Care Coordination

u03s1 - Studies

Introduction

Care coordination, in some form, is everywhere in health care. Care coordination teams can be a part of health care units, be based in organizations, and
be focused to help communities and populations spanning miles of territory. Care coordination is specific to the need and focus of care delivery.

Learning Activities

Readings
The MSN Program Library Research Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from
the left navigation menu in your courseroom, provide additional resources to help support you.

This week's readings highlight best practices in care coordination. As you read these articles, identify the strategies that support best practice for care
coordination. The readings support your mastery of the following course competencies:

Competency 2: Align care coordination resources with community health care needs.

Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe, culturally
competent care in compliance with applicable regulatory requirements.

• Cordeiro, A., Davis, R. K., Antonelli, R., Rosenberg, H., Kim, J., Berhane, Z., & Turchi, R. (2018). Care coordination for children and youth with
special health care needs: National survey results. Clinical Pediatrics, 57(12), 1398–1408.

• Foster, S. D., Hart, K., Lindsell, C. J., Miller, C. N., & Lyons, M. S. (2018). Impact of a low intensity and broadly inclusive ED care coordination
intervention on linkage to primary care and ED utilization. American Journal of Emergency Medicine, 36(12), 2219–2224.

• Robertson, M. M., Waldron, L., Robbins, R. S., Chamberlin, S., Penrose, K., Levin, B., . . . Nash, D. (2018). Using registry data to construct a
comparison group for programmatic effectiveness evaluation: The New York City HIV Care Coordination Program. American Journal of
Epidemiology, 187(9), 1980–1989.

Effective Presentations
The following resources will help you create and deliver more effective presentations.

• Capella University Library: PowerPoint Presentations.
◦ Links to PowerPoint and other presentation software resources.

• Microsoft. (2016). Record a slide show with narration and slide timings. Retrieved from https://support.office.com/en-us/article/Record-a-slide-
show-with-narration-and-slide-timings-0b9502c6-5f6c-40ae-b1e7-e47d8741161c?ui=en-US&rs=en-001&ad=US

◦ A tutorial on recording slide narration and setting slide timing.

Capella Resources
• Using Kaltura.
• Disability Services.
• Smarthinking.
• ePortfolio.

◦ This resource provides information about ePortfolio, including how to use the different features of the product.

Writing and Research Resources
You are encouraged to explore the following writing resources. You can use them to improve your writing skills and as source materials for seeking
answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.
• Library Research and Information Literacy Skills.
• APA Style Paper Tutorial [DOCX].



u03s2 - Assignment Preparation

u03a1 - Planning and Presenting a Care Coordination Project

Audiovisual Equipment Setup and Testing
To record the audio portion of your presentation, you will need a built-in or external microphone. If you choose to record a video of your presentation, you
will need a webcam or other video camera.

You may use Microsoft PowerPoint or other suitable presentation software to create your slides. If you elect to use an application other than PowerPoint,
check with your instructor to avoid potential file compatibility issues.

If you need help designing your presentation, you are encouraged to review the presentation resources provided for this assignment. These resources
will help you to design an effective presentation, whether you choose to use PowerPoint or other presentation software.

If you have not already done so, set up and test your audiovisual equipment (microphone, webcam, and video camera), using the installation instructions
provided by the manufacturer, to ensure the audio and video quality is sufficient. You have the option of either recording a voiceover track for your
presentation or creating a video. In either case, you may use Kaltura Media or other technology of your choice for your audio or video recording.

• If using Kaltura Media, refer to Using Kaltura for directions on recording and uploading your video in the courseroom.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact
DisabilityServices@Capella.edu to request accommodations.

Preparation
For this assignment, you will assume the role of Care Coordinator Project Manager in your present organization or in an organization or setting you
aspire to work in, are familiar with, or interested in. Within this context, you will develop a care coordination project plan for a population of your choice
that is in need of care from multiple organizations.

In this role, you must consider a comprehensive strategy to organize and coordinate care for the selected population on a local, state, national, or
international level, depending upon the population. Your project plan will serve as a model for addressing the care coordination needs of another
population, or of an entire community, in the Units 6 and 9 assignments.

After completing your project plan, you will then develop a presentation of your plan to gain the support of administrative decision makers in the
organization.

Note: Remember that you can submit all or a portion of your draft documents to Smarthinking for feedback before you submit the final version of this
assignment. If you plan on using this free service, be mindful of the turnaround time of 24–48 hours for receiving feedback.

Presentation Tools
You may use Microsoft PowerPoint or another suitable presentation software to create your slides. If you elect to use an application other than
PowerPoint, check with your instructor to avoid potential file compatibility issues.

Use the speaker's notes section of each slide to develop your talking points and cite your sources, as appropriate. If you need help designing your
presentation, you are encouraged to review the presentation resources provided for this assignment. These resources will help you to design an effective
presentation, whether you choose to use PowerPoint or other presentation software.

You have the option of either recording a voiceover track for your presentation or creating a video. In either case, you may use Kaltura Media or other
technology of your choice for your audio or video recording.

• If using Kaltura Media, refer to Using Kaltura for directions on recording and uploading your video in the courseroom, per directions listed in
Resources.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact Disability Services
to request accommodations.



Requirements
For this assignment:

1. Develop a care coordination project plan for a population of your choice. For example:

• Children or the elderly.
• Chronic care patients.
• Patients with disabilities.
• End-of-life care patients.
• Special needs patients.
• Inner city or rural area residents.

2. Develop a presentation of your plan for administrative decision makers in the organization to obtain their support.

Note: Choose any population you are familiar with and interested in addressing. However, you will address the care coordination needs of an
undocumented immigrant or refugee population in the next assignment, so do not choose this population for this assignment.

In addition to the requirements outlined below for developing and presenting your project plan, you are encouraged to include whatever additional
information is appropriate for the specific population for whom you have chosen to provide a care plan.

Project Plan and Presentation Format and Length
You may use either Microsoft Word or Excel to format your plan.

• For Word documents, use the APA Style Paper Template, linked in the Resources. An APA Style Paper Tutorial is also provided to help you write
and format your plan. There is no page length requirement for your project plan but be sure to include:

◦ A title page and references page. An abstract is not required.
◦ A running head on all pages.
◦ Appropriate section headings.

• For Excel spreadsheets, be sure to include properly formatted citations and references.

At a minimum, your presentation must include the following slides:

• Title.
• Purpose (the reasons for your presentation).
• References (at the end of your presentation).

Your slide deck should consist of 10–12 slides, not including the title, purpose, and references slides.

Supporting Evidence

Cite 5–7 sources of scholarly or professional evidence to support your project plan.

Developing and Presenting Your Project Plan
Note: The requirements outlined below correspond to the grading criteria in the scoring guide. Be sure that, at a minimum, you address each criterion.
You may also want to read the Planning and Presenting a Care Coordination Project scoring guide to better understand how each criterion will be
assessed.

• Articulate your vision of interagency coordinated care for this population.
◦ Consider how you would organize and consolidate care for this population.
◦ What assumptions underlie your vision?

• Identify the organizations and groups who must participate in caring for this population.
◦ Consider coordinated care on a local, state, national, or international level, as applicable.
◦ Identify the team members who will comprise your interprofessional care coordination team.

• Determine the resource needs of this population.
◦ Operational and capital budgeting needs, including:

◾ General supplies.
◾ Staffing.
◾ Capital purchases.

◦ Costs: Estimated funds.
◦ Assumptions.

• Identify project milestones and outcome measures.
◦ Determine the key steps in attaining your goals for this project.



◦ Determine time frames for each milestone.
◦ Identify outcome measures for your project.

• Present your project plan to administrative decision makers.
◦ Be clear and focused about the why this care coordination project plan is important to successfully support this population.
◦ Address the anticipated needs and concerns of your audience.
◦ What questions or alternative points of view might you expect? How will you respond?
◦ Express your main points, arguments, and conclusions coherently.
◦ Proofread your slides to minimize errors that could distract the audience and make it more difficult to focus on the substance of your

presentation.

• Support main points, arguments, and conclusions with relevant and credible evidence, correctly formatting citations and references using APA
style.

◦ Is your supporting evidence clear and explicit?
◦ How or why does particular evidence support a claim?

◾ Will your audience see the connection?

Additional Requirements
Be sure that you have used the APA Style Paper Template to format your project plan and that your document includes:

• A title page and references page.
• A running head on all pages.
• Appropriate section headings.

In addition, be sure that:

• Your slide deck consists of approximately 10–12 slides, not including the title, purpose, and references slide.
• You have cited 5–7 sources of relevant and credible scholarly or professional evidence to support your project plan.

Portfolio Prompt: You may choose to save your project plan and presentation to your ePortfolio.

Grading Criteria and Competency Alignment
This assignment provides an opportunity for you to formulate a care coordination project planning strategy, develop a care coordination project plan for a
selected population, and garner support for your plan from decision makers.

The assignment instructions correspond to the grading criteria in the Planning and Presenting a Care Coordination Project scoring guide. You may also
want to review the performance level descriptions for each criterion to see how your work will be assessed.

• Competency 1: Propose a project for change, for a community or population, within a care coordination setting.
◦ Articulate a vision of interagency coordinated care for a population.

• Competency 2: Align care coordination resources with community health care needs.
◦ Determine the resource needs of a population.

• Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe,
culturally competent care in compliance with applicable regulatory requirements.

◦ Identify project milestones and outcome measures.

• Competency 4: Identify ways in which the care coordinator leader supports collaboration between key stakeholders in the care coordination
process.

◦ Identify the organizations and groups who must participate in caring for a population.

• Competency 5: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational,
professional, and scholarly standards.

◦ Present a project plan to administrative decision makers.
◦ Support main points, arguments, and conclusions with relevant and credible evidence, correctly formatting citations and references using

APA style.

Course Resources

APA Style Paper Template [DOCX]

Online ePortfolio Guidelines [PDF]

APA Style Paper Tutorial [DOCX]



u03d1 - Developing Care Coordination Recommendations

Unit 4  Cultural Competence

u04s1 - Studies

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions.

• How would you develop recommendations for a specific type of care coordination effort for a population in your community?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Introduction

Cultural competence can be conceptualized as a vast base of knowledge of the populations that exist within today's many communities. Many religious
and cultural ideas directly impact how care delivery decisions are developed and executed. A care coordination leader with strong cultural
competence will be better able to judge what is needed in a specific situation. This type of leader will design plans that mindfully consider and support the
cultural aspects of the population.

Learning Activities

Readings
The MSN Program Library Research Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from
the left navigation menu in your courseroom, provide additional resources to help support you.

Using Kaltura

Capella University Library: PowerPoint Presentations

Smarthinking

ePortfolio

DisabilityServices@Capella.edu

Graduate Discussion Participation Scoring Guide



u04d1 - Cultural Competence and Community

This week's readings address various migrant situations and interventions for care. As you read the articles watch for common factors. The common
factors relate to leadership, interprofessional team cohesion, and an outcome driven focus. The readings support your mastery of the following course
competency:

Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe, culturally
competent care in compliance with applicable regulatory requirements.

• Breen, C., Altman, L., Ging, J., Deverell, M., Woolfenden, S., & Zurynski, Y. (2018). Significant reductions in tertiary hospital encounters and less
travel for families after implementation of paediatric care coordination in Australia. BMC Health Services Research, 18(1), 1–10.

• Chen, J., DuGoff, E. H., Novak, P., & Wang, M. Q. (2018). Variation of hospital-based adoption of care coordination services by community-level
social determinants of health. Health Care Management Review, 1, 1–10.

• Fernández-Gutiérrez, M., Bas-Sarmiento, P., & Poza-Méndez, M. (2019). Effect of an mHealth intervention to improve health literacy in immigrant
populations: A quasi-experimental study. Computers, Informatics, Nursing, 37(3), 142–150.

• Francis, L., DePriest, K., Wilson, M., & Gross, D. (2018). Child poverty, toxic stress, and social determinants of health: Screening and care
coordination. Online Journal of Issues in Nursing, 23(3), 1–11.

• Li, T., Zhang, H., Shewade, H. D., Soe, K. T., Wang, L., & Du, X. (2018). Patient and health system delays before registration among migrant
patients with tuberculosis who were transferred out in China. BMC Health Services Research, 18(1), 1–11.

• Prymula, R., Shaw, J., Chlibek, R., Urbancikova, I., & Prymulova, K. (2018). Vaccination in newly arrived immigrants to the European
Union. Vaccine, 36(36), 5385–5390.

• Sritharan, B., & Koola, M. M. (2019). Barriers faced by immigrant families of children with autism: A program to address the challenges. Asian
Journal of Psychiatry, 39, 53–57.

• Wylie, L., Van Meyel, R., Harder, H., Sukhera, J., Luc, C., Ganjavi, H., . . . Wardrop, N. (2018). Assessing trauma in a transcultural context:
Challenges in mental health care with immigrants and refugees. Public Health Reviews, 39, 1–20.

Writing and Research Resources
• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.
• Library Research and Information Literacy Skills.

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• What types of cultural competence do you need to consider when trying to coordinate care in your community?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Graduate Discussion Participation Scoring Guide



u04d2 - Cultural Competence and the Target Population

Unit 5  Law, Policy, and Ethics

u05s1 - Studies

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• What types of cultural competence do you need to consider when trying to coordinate care with a specific immigrant population in your region?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Introduction

There are many policies and much legislation that dictate how care coordination efforts should be structured to achieve and enhance patient outcomes.
In particular, care coordination efforts can be challenging when trying to support the care needs of immigrants. With this population, there are many
cultural considerations, legalities, and needs for rare and specific resources that must be considered when putting a care coordination plan together.

Learning Activities

Readings
The MSN Program Library Research Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from
the left navigation menu in your courseroom, provide additional resources to help support you.

This week's readings focus on policy and ethics. As you read them, identify specific policies and regulations you are finding that support safe practice for
vulnerable immigrant populations. The readings support your mastery of the following course competency:

Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe, culturally
competent care in compliance with applicable regulatory requirements.

• DeYoung, S. E. (2019). Time for coalitions to protect immigrant health. American Journal of Public Health, 109(4), 519.
• Luque, J. S., Soulen, G., Davila, C. B., & Cartmell, K. (2018). Access to health care for uninsured Latina immigrants in South Carolina. BMC Health
Services Research, 18(1), 310–312.

• Van Natta, M., Burke, N. J., Yen, I. H., Fleming, M. D., Hanssmann, C. L., Rasidjan, M. P., & Shim, J. K. (2019). Stratified citizenship, stratified
health: Examining Latinx legal status in the U.S. healthcare safety net. Social Science & Medicine, 220, 49–55.

Graduate Discussion Participation Scoring Guide



u05s2 - Assignment Preparation

u05d1 - Population Health Policies

Writing and Research Resources
You are encouraged to explore the following writing resources. You can use them to improve your writing skills and as source materials for seeking
answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.
• Library Research and Information Literacy Skills.

For your assignment in Unit 6, you will assume the role of Director of Care Coordination in the same practice setting you chose for your assignment in
Unit 4. Within this context, you will develop a project plan to provide health care for an undocumented immigrant or refugee population of your choice.
The population may be of local, national, or international interest but must not have obtained permanent U.S. residency status.

After completing your project plan, you will then compose an organizational policy that addresses care for this group.

To prepare for your assignment, you will:

• Begin thinking about the population you will address.
• Begin outlining your project plan and policy document.

In addition, you may wish to:

• Review the assignment and scoring guide for mobilizing care for an immigrant population to ensure that you understand the work you will be asked
to complete.

• Reflect on the studies and discussions you have completed so far, and consider how the content of these activities might inform your approach to
this assignment.

• Ask your instructor any questions you have at this time about the assignment.

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• As you explore health care policies in your state, region, or at the national level, what policy is most concerning as you consider population health?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Graduate Discussion Participation Scoring Guide



u05d2 - Health Policy and Undocumented Immigrants

Unit 6  Coordinating Care

u06s1 - Studies

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• As you explore health care policies in your state, region, or at the national level, what policy is most concerning as you consider population health
with undocumented immigrants?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Introduction

The cultural competence needed to establish effective care coordination requires ongoing development of knowledge about community demographics
related to health care delivery and patient needs. Demographic information is dynamic as immigrants continually flow into communities. Focusing on
developing cultural competence with a specific population is an important and distinct part of a care coordination strategy.

Learning Activities

Readings
The MSN Program Library Research Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from
the left navigation menu in your courseroom, provide additional resources to help support you. The readings this week invite you to consider critical
factors around cultural health care practice and health disparities. How can care coordinated efforts help multiple types of immigrants acclimate to the
U.S. health care system? The readings support your mastery of the following course competencies:

Competency 2: Align care coordination resources with community health care needs.

Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe, culturally
competent care in compliance with applicable regulatory requirements.

Competency 4: Identify ways in which the care coordinator leader supports collaboration between key stakeholders in the care coordination process.

Graduate Discussion Participation Scoring Guide



u06a1 - Mobilizing Care for an Immigrant Population

• Markkula, N., Cabieses, B., Lehti, V., Uphoff, E., Astorga, S., & Stutzin, F. (2018). Use of health services among international migrant children - a
systematic review. Globalization and Health, 14(52), 1–10.

• Trost, M., Wanke, E. M., Ohlendorf, D., Klingelhöfer, D., Braun, M., Bauer, J., . . . Brüggmann, D. (2018). Immigration: Analysis, trends and outlook
on the global research activity. Journal of Global Health, 8(1), 1–11.

Writing and Research Resources
You are encouraged to explore the following writing resources. You can use them to improve your writing skills and as source materials for seeking
answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.
• Library Research and Information Literacy Skills.

This assignment provides an opportunity for you to examine an undocumented immigrant population of your choice, develop a project plan to address
their care coordination needs, and design an organizational policy addressing care that meets current standards of practice.

Instructions

Preparation

For this assignment, you will assume the role of Director of Care Coordination in the same practice setting you chose for the Unit 3 assignment. Within
this context, you will develop a project plan to provide health care for an undocumented immigrant or refugee population of your choice. The population
may be of local, national, or international interest, but must not have obtained permanent U.S. residency status.

After completing your project plan, you will then compose an organizational policy that addresses care for this group.

Note: Remember that you can submit all or a portion of your draft documents to Smarthinking for feedback before you submit the final version of this
assignment. If you plan on using this free service, be mindful of the turnaround time of 24–48 hours for receiving feedback.

Requirements
For this assignment:

1. Develop a project plan to mobilize coordinated care for an undocumented immigrant or refugee population. Use the care coordination project plan
you developed in the Unit 3 assignment as a model for your project plan in this assignment. Include, in your plan, whatever information is appropriate
for the specific population you have chosen to address.

2. Compose an organizational policy addressing care for this group, informed by your project plan, that meets current standards of practice.

Project Plan and Policy Document Format and Length
Format your project plan and policy document using APA style.

• Use the APA Style Paper Template, linked in the Resources. An APA Style Paper Tutorial is also provided to help you in writing and formatting your
documents. There is no page length for the project plan but be sure to include:

◦ A title page and references page. An abstract is not required.
◦ A running head on all pages.
◦ Appropriate section headings.

• Your policy document should be 4–5 pages in length, not including the title page and references page.

Supporting Evidence

Cite a combined total of 6–8 sources of scholarly or professional evidence to support your project plan and policy document.



Developing Your Project Plan and Policy Document
Note: The requirements outlined below correspond to the grading criteria in the scoring guide. Be sure that, at a minimum, you address each criterion.

Project Plan

• Provide a rationale for addressing the health care needs of the chosen undocumented immigrant or refugee population.
◦ Explain why you chose this particular population for your project plan.
◦ What criteria did you apply to your selection?

• Assess the health care needs of the chosen population.
◦ Apply a project management tool or model (SWOT, AI, Six Sigma) that you are familiar with or use in your organization.
◦ What evidence supports your conclusions?

• Identify the organizations and stakeholders who must participate in caring for the chosen population.
◦ Consider coordinated care on a local, state, national, or international level, as applicable.

Policy Document

• Describe the characteristics that define the chosen population.
◦ Provide demographic information, such as the age, gender(s), location, social, psychological, economic, political, cultural, or other

characteristics of the population that you believe are important.

• Interpret current policies in your organization for providing health care for immigrants and refugees who do not have permanent resident status in
the United States.

◦ What are the key policy elements that guide practice?
◦ Do the policies and practices keep pace with environmental changes and current legislation?

• Analyze assumptions and biases associated with a particular immigrant or refugee population, and the influence of culture and linguistic differences
on access to care.

◦ Do any of the assumptions have merit?
◦ What assumptions or biases might be particularly pernicious or harmful as the basis for decision making?
◦ How can culture and linguistic differences affect access to care?

• Evaluate two U.S. health care policies, national initiatives, or pieces of legislation that provide guidance on current standards of care for immigrant
or refugee populations.

◦ Do these policies, initiatives, or laws guarantee fair and ethical treatment?
◦ Do they provide a sufficient basis for guiding professional practice in the provision of safe, high-quality, and equitable care?

Communications and Information Literacy

• Write clearly and concisely, using correct grammar and mechanics.
◦ Express your main points and conclusions coherently.
◦ Proofread your writing to minimize errors that could distract readers and make it difficult to focus on the substance of your evaluation.

• Support main points, claims, and conclusions with relevant and credible evidence, correctly formatting citations and references using APA style.
◦ Is your supporting evidence clear and explicit?
◦ How or why does particular evidence support a claim?
◦ Will your audience see the connections?

Additional Requirements
Be sure that you have used the APA Style Paper Template to format your project plan and policy document. Also, be sure that each document includes:

• A title page and references page.
• A running head on all pages.
• Appropriate section headings.

In addition, be sure that:

• Your policy document is approximately 4–5 pages in length, not including the title page and references page.
• You have cited a combined total of 6–8 sources of relevant and credible scholarly or professional evidence to support your project plan and policy

document.

Portfolio Prompt: You may choose to save your project plan and policy document to your ePortfolio.



u06d1 - Standards of Care and Cultural Competence

Grading Criteria and Competency Alignment
The assignment instructions correspond to the grading criteria in the Mobilizing Care for an Immigrant Population scoring guide. You may also want to
review the performance level descriptions for each criterion to see how your work will be assessed.

• Competency 1: Propose a project for change, for a community or population, within a care coordination setting.
◦ Provide the rationale for addressing the health care needs of an immigrant or refugee population.
◦ Describe the characteristics that define an immigrant or refugee population.
◦ Interpret current organizational policies for providing health care to immigrants and refugees in the United States.

• Competency 2: Align care coordination resources with community health care needs.
◦ Assess the health care needs of an immigrant or refugee population.

• Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe,
culturally-competent care in compliance with applicable regulatory requirements.

◦ Analyze assumptions and biases associated with an immigrant or refugee population and the influence of culture and linguistic differences on
access to care.

◦ Evaluate two U.S. health care policies, national initiatives, or pieces of legislation that provide guidance on current standards of care for
immigrant and refugee populations.

• Competency 4: Identify ways in which the care coordinator leader supports collaboration between key stakeholders in the care coordination
process.

◦ Identify the organizations and stakeholders who must participate in caring for an immigrant or refugee population.

• Competency 5: Communicate effectively with diverse audiences, in an appropriate form and style, consistent with applicable organizational,
professional, and scholarly standards.

◦ Write clearly and concisely, using the correct grammar and mechanics.
◦ Support the main points, claims, and conclusions with relevant and credible evidence, correctly formatting citations and references using the

APA style.

Course Resources

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• What standards of practice for care coordination support the importance of providing culturally competent care to all populations in the United
States and how would you apply this to one specific immigrant population?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Online ePortfolio Guidelines [PDF]

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

Smarthinking

ePortfolio



Unit 7  Assessment in Disasters for Care Coordination

u07s1 - Studies

u07d1 - Assessing Needs for Disaster Planning

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Introduction

Planning a care coordination strategy in the midst of a disaster situation requires a critical assessment of the specific situation, the affected population,
and the available resources related to inter-professional team members, actual supplies, technology, the environment and more. What's more, care
coordination will change at various stages of the disaster and this also, must be planned for accordingly. The first thing the leader needs to do to begin a
disaster preparedness plan is to assess the immediate needs related to the plan. This assessment will start the care coordination process.

Learning Activities

Readings
The MSN Program Library Research Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from
the left navigation menu in your courseroom, provide additional resources to help support you. This week's articles focus on how leaders create
structure, guidance, and clarity when faced with adversity and choice for health care delivery. The readings support your mastery of the following course
competencies:

Competency 2: Align care coordination resources with community health care needs and competency.

Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe, culturally
competent care in compliance with applicable regulatory requirements.

Competency 4: Identify ways in which the care coordinator leader supports collaboration between key stakeholders in the care coordination process.

• Garcia, C., Rabadi, G., & Handy, F. (2018). Dynamic resource allocation and coordination for high-load crisis volunteer management. Journal of
Humanitarian Logistics and Supply Chain Management, 8(4), 533–556.

• Li, B., Hernandez, I., Milburn, A. B., & Ramirez-Marquez, J. E. (2018). Integrating uncertain user-generated demand data when locating facilities for
disaster response commodity distribution. Socio-Economic Planning Sciences, 62, 84–103.

• Sambala, E. Z., Kanyenda, T., Iwu, C. J., Iwu, C. D., Jaca, A., & Wiysonge, C. S. (2018). Pandemic influenza preparedness in the WHO African
region: Are we ready yet? BMC Infectious Diseases, 18(567), 1–13.

Writing Resources
• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.
• Library Research and Information Literacy Skills.

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

Graduate Discussion Participation Scoring Guide



u07d2 - Structured Needs Assessment for Care Coordination in a Disaster

Unit 8  Disaster Preparedness in Care Coordination

• How do you start to navigate and assess the needs for care coordination in any type of disaster situation?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• What types of considerations would you use to structure an exploration of care coordination needs in a disaster situation?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Introduction

A leader of an inter-professional team that will devise a strategy for care coordination during a disaster has to remain focused and have a flexible plan
that can be changed depending upon the potential issues that happen with any disaster. The leader has to locate and engage collaborative resources,
define priorities, and develop processes that will support care delivery in complex situations.

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



u08s1 - Studies

u08s2 - Assignment Preparation

Learning Activities

Readings
The MSN Program Library Research Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from
the left navigation menu in your courseroom, provide additional resources to help support you. As you study this week's readings look for important
lessons learned about interagency care delivery and collaboration. Analyze how these lessons can be applied in all disaster efforts. Notice the type of
preparation and guidance efforts that were provided or needed in the form of structure to apply best practice with limited resources. The readings support
your mastery of the following course competencies:

Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe, culturally
competent care in compliance with applicable regulatory requirements.

Competency 4: Identify ways in which the care coordinator leader supports collaboration between key stakeholders in the care coordination process.

• Keegan, R., Grover, L. T., Patron, D., Sugarman, O. K., Griffith, K., Sonnier, S., . . . Wennerstrom, A. (2018). Case study of resilient baton rouge:
Applying depression collaborative care and community planning to disaster recovery. International Journal of Environmental Research and Public
Health, 15(6), 1–13.

• Nolte, I. M. (2018). Interorganizational collaborations for humanitarian aid: An analysis of partnership, community, and single organization
outcomes. Public Performance & Management Review, 41(3), 596–619.

Writing and Research Resources
You are encouraged to explore the following writing resources. You can use them to improve your writing skills and as source materials for seeking
answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.
• Library Research and Information Literacy Skills.

For this assignment, you will assume the role of Care Coordinator for Disaster Care in the same practice setting you chose for your assignments in Units
3 and 6. Within this context, you will develop a disaster planning tool kit for providing comprehensive community health care disaster relief or to meet the
care needs of a specific population within the community. Choose a current event or hypothetical disaster scenario as the basis for your disaster
preparedness project planning tool kit. Explore past and recent disasters and lessons learned.

After completing your tool kit, you will develop a short presentation for your care coordination team instructing them on how to use the tool kit.

To prepare for your assignment, you are encouraged to:

• Begin thinking about the disaster scenario you will choose for this assignment.
• Begin outlining your tool kit and consider how and what you will present to your team.

In addition, you may wish to:

• Review the assignment and scoring guide for Disaster Plan With Guidelines for Implementation: Tool Kit for the Team to ensure that you
understand the work you will need to complete.

• Reflect on the studies and discussions you have completed so far and consider how the content of these activities might inform your approach to
this assignment.

• Ask your instructor any questions you have about the assignment.

Audiovisual Equipment Setup and Testing
As in Unit 9, you may use Microsoft PowerPoint or other suitable presentation software to create your slides. If you elect to use an application other than
PowerPoint, check with your instructor to avoid potential file compatibility issues.



u08d1 - Defining Stakeholders and Team Members

u08d2 - Developing Priorities

Once again, be sure that you have set up and have tested your audiovisual equipment (microphone, webcam, and video camera). You have the option of
either recording a voiceover track for your presentation or creating a video. In either case, you may use Kaltura Media or other technology of your choice
for your audio or video recording.

• If using Kaltura Media, refer to Using Kaltura for directions on recording and uploading your video in the courseroom.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please
contact DisabilityServices@Capella.edu to request accommodations.

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• As the team leader for care coordination, now that you have assessed the needs of a specific population in a disaster zone, how would you start to
define your stakeholders and team members for a care coordination effort?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• As the leader of a care coordination team in a disaster situation, how do you develop a list of priorities to help your team navigate the issues they
might encounter related to the provision of care?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Graduate Discussion Participation Scoring Guide



Unit 9  Strategies For Success

u09s1 - Studies

u09a1 - Disaster Plan With Guidelines for Implementation: Tool Kit for the Team

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Introduction

Care coordination has to be measured, monitored, and evaluated to support evidence-based outcomes. This is extremely critical in complex situations
such as disasters in order to truly achieve the best care delivery and outcome management. Care coordination leaders need to assess an inter-
professional team’s abilities using outcome measures to determine what processes require change and to examine what type of skill development might
be required to enhance care delivery functions. In complex situations care coordination teams need guidance and support.

Learning Activities

Readings
The MSN Program Library Research Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from
the left navigation menu in your courseroom, provide additional resources to help support you.

The readings this week focus on the many issues to consider in dynamic disaster environments. They support your mastery of the following course
competency:

Competency 3: Apply project management best practices to affect ethical practice and support positive health outcomes in the delivery of safe, culturally
competent care in compliance with applicable regulatory requirements.

• Ugarte, C., Alcala, P. A., & Mauvernay, J. (2018). Political will, coordination, and planning: Key components for strengthening national response to
public health emergencies and disasters in Latin America and the Caribbean countries. American Journal of Public Health, 108(S3), S209–S211.

• Wisner, B., & Adams, J. (Eds.). (2002). Emergency response. In Environmental health in emergencies and disasters: A practical guide (pp. 42–70).
Geneva, Switzerland: World Health Organization.

Writing and Research Resources
You are encouraged to explore the following writing resources. You can use them to improve your writing skills and as source materials for seeking
answers to specific questions.

• Academic Honesty & APA Style and Formatting.
• APA Module.
• Introduction to the Writing Center.
• Library Research and Information Literacy Skills.

Graduate Discussion Participation Scoring Guide



Professional Context
Disaster planning is vital to ensuring effective and seamless coordination, throughout the recovery period, among those affected by the disaster and an
extensive array of health care providers and services. Care coordination, as a part of an overall disaster response effort, helps ensure that victims
receive needed care as access to providers and services are gradually restored over time.

This assignment provides an opportunity for you to develop a disaster preparedness project plan for a community or population of your choice and
prepare your care coordination team to execute that plan.

Preparation
For this assessment, you will assume the role of Care Coordinator for Disaster Care in the same practice setting you chose for the Unit 3 assignment,
Planning and Presenting a Care Coordination Project. Within this context, you will develop a disaster planning tool kit to provide comprehensive
community health care disaster relief or to meet the care needs of a specific population within the community. Choose a current event or hypothetical
disaster scenario as the basis for your tool kit. Explore past and recent disasters and lessons learned.

After completing your disaster planning tool kit for your particular situation, you will then develop a short presentation for your care coordination team to
prepare your team for using the tool kit.

Note: Remember that you can submit all—or a portion of—your draft documents to Smarthinking for feedback before you submit the final version of this
assessment. If you plan on using this free service, be mindful of the turnaround time of 24–48 hours for receiving feedback.

Presentation Tools

You may use Microsoft PowerPoint or any other suitable presentation software to create your slides. If you elect to use an application other than
PowerPoint, check with your instructor to avoid potential file compatibility issues.

Use the speaker's notes section of each slide to develop your talking points and cite your sources, as appropriate. If you need help designing your
presentation, you are encouraged to review the various presentation resources provided for this assessment. These resources will help you to design an
effective presentation, whether you choose to use PowerPoint or other presentation design software.

You have the option of either recording a voiceover track for your presentation or creating a video. In either case, you may use Kaltura Media or other
technology of your choice for your audio or video recording

• If using Kaltura Media, refer to Using Kaltura for directions on recording and uploading your video in the courseroom.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact Disability Services
to request accommodations.

Requirements
For this assignment:

1. Develop a disaster planning tool kit that includes:
◦ The policy for the disaster preparedness plan.
◦ Guidelines on how to employ the policy in practice.
◦ Recommendations for identifying and working with stakeholders to achieve buy-in and support to implement and sustain the plan.

2. Develop a presentation for your care coordination team to prepare them to use the disaster planning tool kit to implement a disaster preparedness
plan.

Use the care coordination project plan you developed in the Unit 3 assignment as a model for your tool kit in this assignment. You may choose to develop
an overarching plan for the entire community or to address the care needs of a specific population within the community. You may address the same
population you chose in the Unit 3 or Unit 6 assignment.

Tool Kit Documents and Presentation Format and Length

Format your tool kit using APA style.

• Your tool kit should consist of a one page summary explaining what you did and why. Place as appendices the policy, guidelines, and
recommendations.

• Your document should also include:
◦ A title page and references page. An abstract is not required.
◦ A running head on all pages.
◦ Appropriate section headings.

• Be sure that the content of your document is clear, well-organized, and does not exceed 3–5 pages.



At a minimum, your presentation must include the following slides:

• Title.
• Purpose (the reasons for your presentation).
• References (at the end of your presentation).
• Use the speaker's notes section of each slide to develop your talking points and cite your sources, as appropriate.

Your slide deck should consist of approximately 5 slides, not including the title, purpose, and references slides.

Supporting Evidence

Cite 5–7 sources of scholarly or professional evidence to support your project plan.

Developing Your Disaster Planning Tool Kit and Presentation
Note: The requirements outlined below correspond to the grading criteria in the scoring guide. Be sure that, at a minimum, you address each criterion.
You may also want to read the Disaster Plan With Guidelines for Implementation: Tool Kit for the Team scoring guide to better understand how each
criterion will be assessed.

• Assess the care coordination needs of a community or population in a disaster situation.
◦ What key challenges is the community or population likely to face?
◦ What lessons learned are offered by similar disasters?
◦ What evidence supports your conclusions?

• Identify the key elements of a disaster preparedness project plan for providing effective care coordination to a community or population.
◦ What are the potential effects of the disaster on care coordination?
◦ What factors should your plan address? For example, consider training, coordination with outside organizations, or evacuation.
◦ What resources might aid your planning process? For example, a facility risk assessment or hazard vulnerability analysis?

• Identify the personnel and material resources needed in an emergency to provide the necessary coordinated care. For example, consider the
following:

◦ First responders.
◦ Critical access points for care.
◦ Ambulance transport.
◦ Types of critical supplies and equipment, such as ventilators with generators.
◦ Medicine and other life support needs.

• Describe standards and best practice methods for safeguarding the provision of ethical, culturally-competent care in challenging circumstances.
◦ What standards and practices are most applicable in this instance? Why?
◦ How do they safeguard the provision of ethical, culturally-competent care?

• Analyze the interagency and interprofessional relationships essential to coordinated care in a disaster.
◦ What role do particular agencies or organizations play in a disaster?
◦ Why are these relationships essential?

• Identify applicable local, national, or international regulatory requirements governing disaster relief that influence coordinated care.
◦ What are the implications and consequences for care coordination?

• Prepare your care coordination team to implement the project plan.
◦ Clearly communicate the important aspects of plan implementation, including specific actions and their underlying rationale.
◦ What questions, objections, or resistance might you expect? How will you respond?
◦ Express your main points, arguments, and conclusions coherently.
◦ Proofread your slides to minimize errors that could distract the audience and make it more difficult to focus on the substance of your

presentation.

• Support main points, arguments, and conclusions with relevant and credible evidence, correctly formatting citations and references using APA
style.

◦ Is your supporting evidence clear and explicit?
◦ How or why does particular evidence support a claim?
◦ Will your audience see the connection?

Additional Requirements
Be sure that you have used the APA Style Paper Template to format your project tool kit and that your document includes:

• A title page and references page.
• A running head on all pages.
• Appropriate section headings.



u09d1 - Evaluating and Monitoring Effectiveness

Unit 10  The Future of Care Coordination

In addition, be sure that:

• Your slide deck consists of approximately 5 slides, not including the title, purpose, and references slide.
• You have cited 5–7 sources of relevant and credible scholarly or professional evidence to support your project plan.
• Use the speaker's notes section of each slide to develop your talking points and cite your sources, as appropriate.

Portfolio Prompt: You may choose to save your project plan, presentation, and guidelines to your ePortfolio.

Course Resources

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• As a care coordination team leader, you will have to assess the progress of a team in a disaster zone to ensure that quality care is being delivered.
What types of strategies might you develop to evaluate and monitor the team’s effectiveness with the care coordination efforts?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Introduction

A care coordination leader has many moving parts and things to consider. However, with knowledge, idea development, collaboration, and by making
use of evidence-based care concepts, care coordination can be structured for success.

Online ePortfolio Guidelines [PDF]

APA Style Paper Template [DOCX]

APA Style Paper Tutorial [DOCX]

Capella University Library: PowerPoint Presentations

Smarthinking

ePortfolio

Graduate Discussion Participation Scoring Guide



u10s1 - Studies

u10d1 - Reflecting on Practice

u10d2 - Imagining the Future

Learning Activities

Readings
• Kim, J., Piao, M., Byun, A., & Lee, J. (2019). A typology of future health services by exploring core concepts and values: A Q-methodology

approach. CIN: Computers, Informatics, Nursing, 37(2), 107–115.
• Nee, C. V. (2018, June 1). A glimpse into the future of healthcare delivery and hospitals. Healthcare Innovation.
• Opinion: The future of health care delivery. (2019, January 14). The Leader Post.

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• As you reflect upon the course materials, what do you think will be most useful to you as a leader in practice?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Please note: you are expected to follow the guidelines in the School of Nursing and Health Sciences Faculty Expectations Message (FEM) for all course
discussions

• What can you imagine for enhanced care coordination over the next decade?

 Response Guidelines
Read and respond to two of your peers' posts according to FEM guidelines, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Graduate Discussion Participation Scoring Guide



If you are responding with a personal perspective or an example from your workplace experience, you are not required to cite a source. However, if you
offer an alternative viewpoint or refer to the ideas or work of others, your response must be supported with an outside source, which you must cite using
APA style.

Course Resources

Graduate Discussion Participation Scoring Guide




