
Syllabus

Course Overview

Baccalaureate-prepared nurses play a pivotal role in transforming health care through championing and leading changes in interprofessional practice.
This course focuses on the development of generalist nursing practice competencies to improve systems outcomes while reducing the cost of care.

Course Format
This online course has 10 units and is taught over 10 weeks. Each course is 6 credit quarter hours. Over 10 weeks, your workload per unit equates to
12–18 hours weekly, and should total no more than 165 hours.

Each unit will include:

• Unit introduction.
• Unit learning activities:

◦ Studies: Internet articles, Capella University Library journal articles, and multimedia.
◦ Assignments: Four assignments spread over 10 units.
◦ Discussions: Typically there will be one required initial post per unit.

◾ Please note: Discussions require thorough and supported learner responses that follow the requirements outlined in the Faculty
Expectations message (FEM). They will help you practice skills or get feedback on work for the assignments.

Kaltura Activities
As part of this course, you are required to record video presentations using Kaltura or similar software. Refer to Using Kaltura [PDF] for more information
about this courseroom tool.

Note: If you require the use of assistive technology or alternative communication methods to participate in these activities, please contact
DisabilityServices@Capella.edu to request accommodations.

Your Online ePortfolio
Online ePortfolios serve two key purposes: 1) to support learning and reflection, and 2) to be used as a showcase tool. Your learning journey can be
documented, and ePortfolios contribute to lifelong learning and growth through reflection and sharing.

Online ePortfolios can also be shared with employers and peers to present artifacts that demonstrate your accomplishments at Capella.

Using ePortfolio to Prepare for Your Capstone
Your program culminates in a capstone course. At that time, you will be required to show evidence of your learning throughout the program by referring to
multiple assignments that you have created. You will be telling a story about your learning throughout the program using artifacts you have collected
during many of these courses. Remember to save your assignments to your ePortfolio.

Using ePortfolio to Build Your Career
As you are preparing to tell your story in the professional world, leverage your ePortfolio artifacts to demonstrate the knowledge and competencies you
have gained through your program in professional conversations, performance reviews, and interviews. To do that, reflect on the knowledge and skills
you have gained from your courses and the elements you have put in your portfolio, along with how you have already applied these things to your
professional life or how you might apply them in the future.

Next, create your story or talking points to tell your professional story.

Saving Your Documents to ePortfolio
You will need a place to store your documents in an organized fashion so that you can access them at a later date. Do not rely on the courseroom to store
your assignments for you as you will lose access to the courseroom after you have completed the course. Capella uses a cloud-based portfolio platform
to facilitate your organization of the artifacts you create throughout your program.

To make an online portfolio useful, it is essential that it is organized clearly and that important files of any format are accessible. Read the Online
ePortfolio Guidelines [PDF] to ensure you set up your online portfolio correctly. For more information on ePortfolio, visit the Campus ePortfolio page.



(Read Only)Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

There are no prerequisites for this course. 

Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Explain strategies for managing human and financial resources to promote organizational health.1

Explain how interdisciplinary collaboration can be used to achieve desired patient and systems outcomes.2

Describe ways to incorporate evidence-based practice within an interdisciplinary team.3

Explain how change-management theories and leadership strategies can enable interdisciplinary teams to achieve
specific organizational goals.

4

Apply professional, scholarly, evidence-based communication strategies to impact patient, interdisciplinary team, and
systems outcomes.

5



Hardware

Capella University requires learners to meet certain minimum computer requirements. The following hardware may go beyond those minimums
and is required to complete learning activities in this course. Headsets and webcams are available for purchase at the Capella University
Bookstore. Refer to the manufacturer's directions for installing and connecting the devices to your computer. Note: If you already have the following
hardware, you do not need to purchase it.

Kaltura Media Activities
External or built-in microphone
External or built-in webcam

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Annis, A. M., Robinson, C. H., Yankey, N., Krein, S. L., Duffy, S. A., Taylor, B., & Sales, A. (2017). Factors associated with the implementation of a
nurse staffing directive. JONA: The Journal of Nursing Administration, 47(12), 636–644.

• Batras, D., Duff, C., & Smith, B. J. (2016). Organizational change theory: Implications for health promotion practice. Health Promotion International,
31(1), 231–241.

• Blake, N. (2017). The importance of a balanced life for nurses. AACN Advanced Critical Care, 28(1), 21–22.
• Byrne, D. (2017). Data collection: How do I collect data using interviews? [PDF]. Project Planner, 1–7.
• Crowfoot, D., & Prasad, V. (2017). Using the Plan-Do-Study-Act (PSDA) cycle to make change in general practice. InnovAIT, 10(7), 425–430.
• Donnelly, P., & Kirk, P. (2015). Using the PDSA model for effective change management. Education for Primary Care, 26(4), 279–281.
• Grindel, C. G. (2016). Clinical leadership: A call to action. Medsurg Nursing, 25(1), 9–16.
• Hussain, S. T., Lei, S., Akram, T., Haider, M. J., Hussain, S. H., & Ali, M. (2018). Kurt Lewin’s change model: A critical review of the role of

leadership and employee involvement in organizational change. Journal of Innovation and Knowledge, 3(3), 123–127.
• Jacobs, S. (2016). Reflective learning, reflective practice. Nursing, 46(5), 62–64.
• Knight, R. (2016). How to get the most out of an informational interview. Harvard Business Review Digital Articles, 2–7.
• Kolakowski, D. (2016). Constructing a nursing budget using a patient classification system. Nursing Management, 47(2), 14–16.
• Lowell, K. R. (2016). An application of complexity theory for guiding organizational change. The Psychologist-Manager Journal, 19(3-4), 148–181.
• Lynch, B. M., McCance, T., McCormack, B., & Brown, D. (2017). The development of the Person-Centred Situational Leadership Framework:

Revealing the being of person-centredness in nursing homes. Journal of Clinical Nursing, 27(1-2), 427–440.
• McGowan, M., & Reid, B. (2018). Using the Plan, Do, Study, Act cycle to enhance a patient feedback system for older adults. British Journal of
Nursing, 27(16), 936–941.

• McNamara, D. A., Rafferty, P., & Fitzpatrick, F. (2016). An improvement model to optimise hospital interdisciplinary learning. International Journal of
Health Care Quality Assurance, 29(5), 550–558.

• Morrison, J. (2016). Nursing leadership in ACO payment reform. Nursing Economic$, 34(5), 230–235.
• Rundio, A. (2016). The nurse manager’s guide to budgeting & finance (2nd ed.). Indianapolis, IN: Sigma Theta International.
• Spruce, L. (2015). Back to basics: Implementing evidence-based practice. AORN Journal, 101(1), 106–114.
• Stalter, A. M., & Arms, D. (2016). Serving on organizational boards: What nurses need to know. Online Journal of Issues in Nursing, 21(2), D1–D9.
• Udod, S. A., & Racine, L. (2017). Empirical and pragmatic adequacy of grounded theory: Advancing nurse empowerment theory for nurses’

practice. Journal of Clinical Nursing, 26(23-24), 5224–5231.
• van Oostveen, C. J., Ubbink, D. T., Mens, M. A., Pompe, E. A., & Vermeulen, H. (2016). Pre-implementation studies of a workforce planning tool for

nurse staffing and human resource management in university hospitals. Journal of Nursing Management, 24(2), 184–191.
• Varagona, L., Nandan, M., Hooks, D., Porter, K. J., Maguire, M. B., & Slater-Moody, J. (2017). A model to guide the evolution of a multiprofessional

group into an interprofessional team. The Journal of Faculty Development, 31(2), 49–56.
• Vortherms, J., Spoden, B., & Wilcken, J. (2015). From evidence to practice: Developing an outpatient acuity-based staffing model. Clinical Journal
of Oncology Nursing, 19(3), 352–360.

• Welton, J. M., & Harper, E. M. (2015). Nursing care value-based financial models. Nursing Economics, 33(1), 14–19, 25.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• American Association of Nurse Anesthetists. (n.d.). Evidence-based practice. Retrieved from https://www.aana.com/practice/evidence-based-
practice

• American Journal of Nursing. (n.d.). AJN's Evidence-based practice series: Step by step. Retrieved from
https://www.nursingcenter.com/evidencebasedpracticenetwork/home/tools-resources/collections/ajn-ebp-series.aspx

• American Nurses Association. (n.d.). Advocacy. Retrieved from https://www.nursingworld.org/practice-policy/advocacy/
• American Nurses Association. (n.d.). Health policy. Retrieved from https://www.nursingworld.org/practice-policy/health-policy/
• CFAR, Inc., Tomasik, J., & Fleming, C. (2015). Lessons from the field: Promising interprofessional collaboration practices. Retrieved from

https://www.rwjf.org/en/library/research/2015/03/lessons-from-the-field.html



Unit 1  Reflective Practice and Collaboration

• Conner, B. T. (2014). Differentiating research, evidence-based practice, and quality improvement. American Nurse Today, 9(6), 26–31. Retrieved
from https://www.americannursetoday.com/differentiating-research-evidence-based-practice-and-quality-improvement/

• Cullen, L., & Hanrahan, K. (2018). Journey to evidence-based healthcare. Retrieved from
https://www.reflectionsonnursingleadership.org/features/more-features/journey-to-evidence-based-healthcare

• Dyess, S. M., Sherman, R. O., Pratt, B. A., & Chiang-Hanisko, L. (2016). Growing nurse leaders: Their perspectives on nursing leadership and
today’s practice environment. The Online Journal of Issues in Nursing, 21(1), 1–11. Retrieved from
http://ojin.nursingworld.org/MainMenuCategories/ANAMarketplace/ANAPeriodicals/OJIN/TableofContents/Vol-21-2016/No1-Jan-2016/Articles-
Previous-Topics/Growing-Nurse-Leaders.html

• Institute for Healthcare Improvement. (n.d.). How to improve. Retrieved from http://www.ihi.org/resources/Pages/HowtoImprove/default.aspx
• Institute for Healthcare Improvement. (n.d.). Plan-Do-Study-Act (PDSA) worksheet. Retrieved from

http://www.ihi.org/resources/Pages/Tools/PlanDoStudyActWorksheet.aspx
• Institute for Healthcare Improvement. (n.d.). QI games: Learn how to use the PDSA cycles by spinning coins [Video]. Retrieved from

http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/QI-Games-Learn-How-to-Use-PDSA-Cycles-by-Spinning-
Coins.aspx

• Interprofessional Education Collaborative. (n.d.). Recommended links. Retrieved from https://www.ipecollaborative.org/recommended-links.html
• Johnson, J. E. (2017). Financial terms 101. American Nurse Today, 12(4), 16–18. Retrieved from https://www.americannursetoday.com/financial-

terms-101/
• Olson, K. (2016). Influence through policy: Four steps YOU can take. Reflections on Nursing Leadership, 42(2), 1–3. Retrieved from

https://www.reflectionsonnursingleadership.org/commentary/more-commentary/Vol42_2_influence-through-policy-four-steps-you-can-take
• Robert Johnson Wood Foundation. (2014). Preparing nurses for leadership in public policy [Blog post]. Retrieved from

https://www.rwjf.org/en/library/articles-and-news/2014/02/preparing-nurses-for-leadership-in-public-policy.html
• Robert Wood Johnson Foundation. (n.d.). Transforming care at the bedside: Empowering better nursing care [Video]. Retrieved from

https://www.youtube.com/watch?v=_CtXFdITU8w
• Wilkinson, T. J. (2017). Kolb, integration and the messiness of workplace learning. Perspectives on Medical Education, 6(3), 144–145.
• Woods, A. (n.d.). Evidence-based practice: Improving practice, improving outcomes (Part one) [Video]. Retrieved from

https://www.youtube.com/watch?v=OvenUa3Ww8o
• World Health Organization. (2010). Framework for action on interprofessional education and collaborative practice. Retrieved from

http://www.who.int/hrh/resources/framework_action/en/

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• U.S. Department of Education. (n.d.). Family Educational Rights and Privacy Act (FERPA). https://www.ed.gov/
• U.S. Department of Health & Human Services. (n.d.). Summary of the HIPAA privacy rule. https://www.hhs.gov/

Introduction

Interprofessional collaboration is a critical aspect of a nurse’s work. Through interprofessional collaboration, practitioners and patients share information
and consider each other’s perspectives to better understand and address the many factors that contribute to health and well-being (Sullivan et al., 2015).
Essentially, by collaborating, health care practitioners and patients can have better health outcomes. Nurses, who are often at the frontlines of interacting
with various groups and records, are full partners in this approach to health care.



u01s1 - Studies

Reflection is a key part of building interprofessional competence, as it allows you to look critically at experiences and actions through specific lenses.
From the standpoint of interprofessional collaboration, reflection can help you consider potential reasons for and causes of people's actions and
behaviors (Saunders et al., 2016). It also can provide opportunities to examine the roles team members adopted in a given situation as well as how the
team could have worked more effectively.

References

Saunders, R., Singer, R., Dugmore, H., Seaman, K., & Lake, F. (2016). Nursing students' reflections on an interprofessional placement in ambulatory
care. Reflective Practice, 17(4), 393–402.

Sullivan, M., Kiovsky, R., Mason, D., Hill, C., & Duke, C. (2015). Interprofessional collaboration and education. American Journal of Nursing, 115(3), 47–
54.

Learning Activities

Reflective Practice
• Jacobs, S. (2016). Reflective learning, reflective practice. Nursing, 46(5), 62–64.

◦ This article provides a review of what self-reflection entails, why it is important for nurses, and some tools to help you reflect.

• Wilkinson, T. J. (2017). Kolb, integration and the messiness of workplace learning. Perspectives on Medical Education, 6(3), 144–145.
◦ This article examines how reflection, and the use of a cyclical improvement model, can help improve the connection between theory and

learning to real-world application.

• Vila Health: Collaboration for Change.
◦ This media simulation will provide you with the context for the second activity in this unit and the second half of your Unit 2 assignment.

• What Is Reflective Practice?
◦ This formative activity will provide you the opportunity to check your understanding about reflective practice. What is it? How does one

engage in it? What are its benefits to health care professionals?

Finances
• Johnson, J. E. (2017). Financial terms 101. American Nurse Today, 12(4), 16–18. Retrieved from https://www.americannursetoday.com/financial-

terms-101/
◦ This resource provides definitions and brief explanations about key financial terms that you will need to know.

Human Resources
• Vortherms, J., Spoden, B., & Wilcken, J. (2015). From evidence to practice: Developing an outpatient acuity-based staffing model. Clinical Journal
of Oncology Nursing, 19(3), 352–360.

◦ This paper reviews the development and implementation of an evidence-based staffing model.

Campus Resources

Capella Writing Center

• Introduction to the Writing Center.
◦ The writing center has numerous resources to help you better understand and improve your writing.

APA Style and Format

• Capella University follows the style and formatting guidelines in the Publication Manual of the American Psychological Association, known
informally as the APA manual. Refer to the Writing Center's APA Module for tips on proper use of APA style and format.

Capella University Library

• BSN Program Library Research Guide.
◦ The library research guide will be useful in guiding you through the Capella University Library, offering tips for searching the literature and

other references for your assignments.



u01s2 - Assignment Preparation

u01s3 - Using Kaltura

u01s4 - Your Online ePortfolio

u01s1 - Learning Components

• Identify characteristics and benefits of reflective practice.
• Define simple financial terms.
• Identify ways to develop a staffing model.

By the end of Unit 2, you will submit your Collaboration and Leadership Reflection Video assignment. This assignment will be based on your own
collaboration experiences as well as the Vila Health: Collaboration for Change simulation.

To prepare for completing the Unit 2 assignment successfully, consider doing the following:

• Read the assignment description and scoring guide to ensure that you understand all criteria.
• Conduct any additional research you need to meet the required number of resources for the assignment.
• Test your recording equipment and review Using Kaltura [PDF].
• Ask your faculty any questions you have about the assignment.

Refer to the activities in Units 1 and 2, which are designed to help you complete the assignment, as you work on your final submission.

Course Resources

u01s2 - Learning Components

• Prepare to complete the future assignment.

In preparation for related activities throughout this course, complete the following:

• If you have not already done so, set up and test your microphone and webcam, using the installation instructions provided by the manufacturer.
• Practice using your microphone and webcam to ensure the audio and visual quality is sufficient.
• Refer to the Using Kaltura [PDF] tutorial for directions on recording and uploading your video in the courseroom.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please
contact DisabilityServices@Capella.edu to request accommodations.

u01s3 - Learning Components

• Prepare to communicate using video and audio technology.

Online ePortfolios serve two key purposes: 1) to support learning and reflection, and 2) to be used as a showcase tool. Your learning journey can be
documented, and ePortfolios contribute to lifelong learning and growth through reflection and sharing. Online ePortfolios can also be shared with
employers and peers to present artifacts that demonstrate your accomplishments at Capella.

Using ePortfolio to Prepare for Your Capstone
Your program may culminate in a capstone course. At that time you may be required to show evidence of your learning throughout the program by
referring to multiple assessments that you have created. You will be telling a story about your learning throughout the program using artifacts you have
collected during many of these courses.

Vila Health: Collaboration for Change



u01d1 - Reflective Practice

Using ePortfolio to Build Your Career
As you are preparing to tell your story in the professional world, leverage your ePortfolio artifacts to demonstrate the knowledge and competencies you
have gained through your program in professional conversations, performance reviews, and interviews.

To do that, reflect on the knowledge and skills you have gained from your courses and the elements you have put in your portfolio, along with how you
have already applied these things to your professional life or how you might apply them in the future.

Next, create your story or talking points to tell your professional story.

Saving Your Documents to ePortfolio
You will need a place to store your documents in an organized fashion so that you can access them at a later date. Do not rely on the courseroom for
storage, as you will lose access to the courseroom after you have completed the course. Capella uses a cloud-based portfolio platform to facilitate your
organization of the artifacts you create throughout your program.

To make an online portfolio useful, it is essential that it is organized clearly and that important files of any format are accessible. Read the Online
ePortfolio Guidelines [PDF] to ensure you set up your online portfolio correctly. For more information on ePortfolio visit the Campus ePortfolio page.

Privacy Statement
Capella complies with privacy laws designed to protect the privacy of personal information. While you may voluntarily share your own information
publicly, you are obligated to protect the personal information of others that may be associated with your academic or professional development. Before
sharing information and material in any ePortfolio that is set up to be shared externally to your program at Capella, please consider privacy obligations in
relation to protected populations who may be included or referenced in your academic or clinical work. Refer to the Family Educational Rights and
Privacy Act (FERPA) and/or the Health Insurance Portability and Accountability Act (HIPAA) if you have specific questions or concerns about your
choices.

By the end of Unit 2, you will submit your Collaboration and Leadership Reflection Video assignment, for which you will engage in reflective practice.

Think about the readings in this unit and your own experiences and create a video of no longer than 2 minutes in which you address one or two of the
following:

• What has been your experience engaging in reflective practice?
• Why is reflective practice is important to professional nursing practice?
• What are the barriers to engaging in reflective practice?
• How can best practices and models help improve your ability to engage in reflective practice?

Follow the instructions in Using Kaltura, linked in Resources, to record and post your video in the discussion area.

• Please note: For any recording created or uploaded with Kaltura, closed captioning is automatically generated within one day after you post a
recording, but the captions alone may not be sufficient. To ensure accessibility to everyone, consider including the transcript of your video as an
attachment to the activity.

Note: If you require the use of assistive technology or alternative communication methods to participate in these activities, please contact
DisabilityServices@Capella.edu to request accommodations.

Response Guidelines
Review the posts of your peers and respond according to the guidelines in the Faculty Expectations Message [FEM], addressing one or more of the
following:

• Compare and contrast your experience with engaging in reflective practice to your peer's experience.
• Offer any additional thoughts on the importance of reflective practice for nurses.
• Recommend a best practice or model that helps you engage in reflective practice.

Course Resources



u01d2 - Organizational Challenges

Unit 2  Leadership, Organizational Resources, and Collaboration

u01d1 - Learning Components

• Describe experience with reflective practice.
• Explain the benefits of reflective practice.
• Identify barriers to reflective practice.

You will use the literature to identify how poor collaboration can result in inefficient management of human and financial resources for your Unit 2
Collaboration and Leadership Reflection Video assignment. This discussion, along with the other activities in this unit, will help you prepare for this
assignment.

For this discussion, address the following per the guidelines in the Faculty Expectations message:

• How is the collaboration in Vila Health: Collaboration for Change poor?
• What have you learned from a personal experience that could help improve the collaboration depicted?
• How is poor collaboration affecting:

◦ Available staff time?
◦ Availability of technology or other resources?
◦ Budget and financial resources?

Response Guidelines
Read and respond to your peers according to the guidelines in the Faculty Expectations Message (FEM), addressing one or both of the following:

• Compare and contrast your view of the collaboration in the Vila Health simulation to that of your peer.
• Offer any additional thoughts on how the poor collaboration is adversely impacting organizational resources or the team itself.

Course Resources

u01d2 - Learning Components

• Identify negative impacts of poor collaboration on organizational resources.
• Apply personal experience to improve collaboration.

Introduction

In Unit 1, you practiced critical reflection and examined a scenario in which poor collaboration resulted in suboptimal outcomes for an organization and a
team. In this unit, the resources will help you examine best-practice and evidence-based leadership strategies as well as some basics regarding
organizational resources. The readings and other resources, plus the research you will complete (or have already completed) in the library, will help you
to discuss how leadership strategies can help improve an interdisciplinary team's ability to achieve its goals, as well as how poor collaboration can have
an adverse effect on an organization's resources. These activities, as well as the Unit 2 discussion, will inform your first assignment, the Collaboration
and Leadership Reflection video, due in this unit.

Learning Activities

Undergraduate Discussion Participation Scoring Guide

Using Kaltura [PDF]

DisabilityServices@Capella.edu

Undergraduate Discussion Participation Scoring Guide

Vila Health: Collaboration for Change | Transcript



u02s1 - Studies

u02s2 - Assignment and Discussion Preparation

Balance
• Blake, N. (2017). The importance of a balanced life for nurses. AACN Advanced Critical Care, 28(1), 21–22.

◦ This article examines how work/life balance is critical to maximize nurses' effectiveness.

Change Theory
• Batras, D., Duff, C., & Smith, B. J. (2016). Organizational change theory: Implications for health promotion practice. Health Promotion International,
31(1), 231–241.

◦ This article examines various theories of organizational change to identify the aspects most relevant to health promotion professionals.

• Hussain, S. T., Lei, S., Akram, T., Haider, M. J., Hussain, S. H., & Ali, M. (2018). Kurt Lewin’s change model: A critical review of the role of
leadership and employee involvement in organizational change. Journal of Innovation and Knowledge, 3(3), 123–127.

◦ This article examines the relevance and utility of Lewin's change model as it relates to organizational change.

• Lowell, K. R. (2016). An application of complexity theory for guiding organizational change. The Psychologist-Manager Journal, 19(3-4), 148–181.
◦ Ways in which complexity theory can be used to manage organizations, including an example of the relevance of complexity theory to

planned changes in a communications firm, are discussed in this article.

• Lewin's Model of Change.
◦ This illustration presents a brief overview of Lewin's Model of Change, which is foundational to much subsequent change research.

Empowerment
• Udod, S. A., & Racine, L. (2017). Empirical and pragmatic adequacy of grounded theory: Advancing nurse empowerment theory for nurses’

practice. Journal of Clinical Nursing, 26(23-24), 5224–5231.
◦ This article presents a study that examined the relevance of a grounded-theory approach to empower nurses to address real-life problems.

Leadership Theory
• Lynch, B. M., McCance, T., McCormack, B., & Brown, D. (2017). The development of the Person-Centred Situational Leadership Framework:

Revealing the being of person-centredness in nursing homes. Journal of Clinical Nursing, 27(1-2), 427–440.
◦ This article presents an application of the Person‐Centred Situational Leadership Framework and its relevance to complex care

environments.

Assignment Preparation
The Unit 2 discussion is designed to help prepare you for successful completion of the Unit 2 assignment. Be sure to take advantage of this opportunity
and complete the discussion before submitting your Unit 2 assignment.

u02s1 - Learning Components

• Identify leadership theories relevant to health care practice.
• Identify foundational change theories related to organizations or health care.

Your Interview and Interdisciplinary Issue Identification assignment is due in Unit 4. For this assignment, you will conduct an interview with a health care
professional such as a fellow learner, nursing colleague, administrator, business partner, or another appropriate person who could provide you with
sufficient information about a past or current organizational problem or an area the organization wishes to improve.

In Unit 3, you will report on your interview findings and experience. In preparation for these activities, consider completing the following now:

• Read the assignment instructions and scoring guide to ensure that you understand all criteria.
• Identify your potential interviewee and contact him or her to schedule the interview in time to prepare your Unit 3 discussion post.
• Review the Interview Guide [DOCX].



u02a1 - Collaboration and Leadership Reflection Video

u02s2 - Learning Components

• Prepare to complete the future assignment.
• Identify an appropriate health care professional to interview.

Professional Context
This assignment is designed to help you become a reflective practitioner. By reflecting on your own successes and shortcomings in interprofessional
collaboration, you will learn to assess your problem-solving skills.

Scenario
You are a nurse at a Vila Health location. You have been asked to engage in reflective practice as part of an on-site initiative to build effective
collaboration. Look back on a project or experience where you collaborated interprofessionally and examine what happened during the collaboration,
identifying positive aspects and areas for improvement.

You have also been asked to review a series of events that took place at another Vila Health location and research interprofessional collaboration best
practices and use the lessons learned from your experiences to make recommendations for improving interprofessional collaboration among their team.
Your task is to create a short video reflection with suggestions for the Vila Health team that can be shared with leadership as well as Vila Health
colleagues at your site.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact Disability Services
to request accommodations.

Instructions
Note: the Unit 2 discussion is designed to give you an opportunity to practice before completing this assignment. Please be sure to prepare your
discussion post before moving on to the assignment.

Using Kaltura, record a 5–10 minute video reflection on an interprofessional collaboration experience from your personal practice, proposing suggestions
on how to improve the collaboration presented in the Vila Health: Collaboration for Change activity. You will also be required to submit an APA-formatted
reference list for any sources that you cited in your video or used to inform your presentation.

Be sure that your assignment addresses the following criteria. Please study the scoring guide carefully so you understand what is needed for a
distinguished score.

• Reflect on an interdisciplinary collaboration experience, noting ways in which it was successful and unsuccessful in achieving desired outcomes.
• Identify how poor collaboration can result in inefficient management of human and financial resources, citing supporting evidence from the

literature.
• Identify best-practice leadership strategies from the literature that would improve an interdisciplinary team’s ability to achieve its goals, citing at

least one author from the literature.
• Identify best-practice interdisciplinary collaboration strategies to help a team achieve its goals and work together, citing the work of at least one

author.
• Communicate in a professional manner that is clearly audible and uses proper grammar. Format reference list in current APA style.

Relate an experience that you have had collaborating on a project at your current or former place of practice, or another relevant project that will enable
you to address the requirements. In addition to describing your experience, you should explain aspects of the collaboration that helped the team make
progress toward relevant goals or outcomes, as well as aspects of the collaboration that could have been improved.

A simplified gap-analysis approach may be useful:

• What happened?
• What went well?
• What did not go well?

◦ What should have happened?

After your personal reflection, examine the scenario in the Vila Health simulation and discuss the ways in which the interdisciplinary team did not
collaborate effectively and the negative implications for the human and financial resources of the interdisciplinary team and the organization as a whole.

Building on this investigation, identify at least one leadership best practice or strategy that you believe would improve the team’s ability to achieve its
goals. Be sure to identify the strategy and its source or author and provide a brief rationale for your choice of strategy.



u02d1 - Practice for Collaboration and Leadership Reflection Video

Additionally, identify at least one interdisciplinary collaboration best practice or strategy to help the team achieve its goals and work more effectively
together. Again, identify the strategy, its source, and reasons why you think it will be effective.

You are encouraged to integrate lessons learned from your self-reflection to support and enrich your discussion of the Vila Health scenario.

Refer to the helpful links in Resources as you prepare your assignment. The Example Kaltura Reflection video demonstrates how to cite sources
appropriately in an oral presentation/video. The Example Kaltura Reflection video is not a reflection on the Vila Health activity. Your reflection assignment
will focus on both your professional experience and the Vila Health activity.

Additional Requirements
• References: Per the instructions above, cite at least 3 professional or scholarly sources of evidence to support the assertions and proposals you

make in your video. Include additional properly cited references as necessary to support your statements.
• APA reference page: Submit a correctly formatted APA reference page that shows all the sources used to develop the content of your video. You

may wish to refer to the APA Module (linked in Resources) for more information on applying APA style.

Course Resources

For this discussion, record and post a 5–10 minute rehearsal of the Collaboration and Leadership Reflection Video that is due by the end of the unit.

Refer to the helpful links in Resources as you prepare your post:

• The Example Kaltura Reflection video will show you the proper way to cite references orally.
• Using Kaltura will explain how to record your video and post a link to it to the discussion area.

Note: If you require the use of assistive technology or alternative communication methods to participate in these activities, please
contact DisabilityServices@Capella.edu to request accommodations. Submitting a written post of professional and academic quality is also an option;
please contact your faculty member in advance should you choose this alternative.

Response Guidelines
Review the posts of your peers and respond according to the guidelines in the Faculty Expectations message (FEM).

You may use video or text to address the following:

• Select two grading criteria from the Collaboration and Leadership Reflection Video assignment scoring guide. For each criterion, provide the
following feedback:

◦ Which rubric level do you think your peer's draft would receive?
◾ What are your reasons for that evaluation?
◾ What is least one suggestion for your peer to improve his or her draft and receive a "distinguished" score?

Please be aware that transcripts for Kaltura videos are generally available in 24 hours. Plan accordingly.

Course Resources

Example Kaltura Reflection | Transcript

Using Kaltura [PDF]

DisabilityServices@Capella.edu

Vila Health: Collaboration for Change | Transcript

APA Module

Undergraduate Discussion Participation Scoring Guide



Unit 3  Plan-Do-Study-Act (PDSA) Cycle

u03s1 - Studies

u02d1 - Learning Components

• Practice communicating using video and audio technology.

Introduction

As a baccalaureate-prepared nurse, your participation and leadership in interdisciplinary teams will be vital to the health outcomes for your patients and
organization. One way to approach designing an improvement project is to use the Plan-Do-Study-Act (PDSA) cycle:

The Plan-Do-Study-Act (PDSA) cycle is shorthand for testing a change in the real work setting—by planning it, trying it, observing the results,
and acting on what is learned. This is the scientific method adapted for action-oriented learning…Essentially, the PDSA cycle helps you test
out change ideas on a smaller scale before evaluating the results and making adjustments before potentially launching into a somewhat
larger scale project. (Institute for Healthcare Improvement, n.d.).

You might also recognize that this cycle resembles the nursing process. The benefit of gaining experience with this project design model is that it
provides nurses with an opportunity to ideate and lead improvements. You will engage in a practice PDSA cycle exercise in this unit.

The Unit 4 assignment, Interview and Interdisciplinary Issue Identification, will be based on an informational interview with a health care professional that
you conduct. This could be a fellow learner, a nursing colleague, administrator, business partner, or someone else who could provide you with sufficient
information regarding an organizational problem that they are experiencing or have experienced, or an area where they are seeking improvements. You
will also reflect on your experience interviewing your chosen health care professional.

Reference

Institute for Healthcare Improvement. (n.d.). How to improve. Retrieved from http://www.ihi.org/resources/Pages/HowtoImprove/default.aspx

Learning Activities

Interviewing
• Byrne, D. (2017). Data collection: How do I collect data using interviews? [PDF]. Project Planner, 1–7.

◦ This resource provides an overview of interview methods and tips on how to use those methods to collect the type of data or information you
are seeking.

• Knight, R. (2016). How to get the most out of an informational interview. Harvard Business Review Digital Articles, 2–7.
◦ This article provides tips on how to maximize interview time to get the information that you want and need.

Plan-Do-Study-Act (PDSA)
• Donnelly, P., & Kirk, P. (2015). Using the PDSA model for effective change management. Education for Primary Care, 26(4), 279–281.

◦ This article looks at ways to apply the PDSA model to drive and maintain change initiatives.

• Institute for Healthcare Improvement. (n.d.). How to improve. Retrieved from http://www.ihi.org/resources/Pages/HowtoImprove/default.aspx
◦ This website provides an overview of the PDSA cycle and resources related to using it to drive positive change.

• Institute for Healthcare Improvement. (n.d.). QI games: Learn how to use the PDSA cycles by spinning coins [Video]. Retrieved from
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/QI-Games-Learn-How-to-Use-PDSA-Cycles-by-Spinning-
Coins.aspx

◦ This website presents videos that will walk you through a simplified PDSA cycle.

Giving and Receiving Feedback

Writing Center: Stages of Writing: Peer Review

Using Kaltura [PDF]

Example Kaltura Reflection | Transcript

DisabilityServices@Capella.edu



u03s2 - Assignment Preparation

u03d1 - Interviewing Reflection

• The PDSA Cycle.
◦ This formative activity will provide you with the opportunity to check your understanding about the characteristics of the PDSA Cycle and ways

that nurses can use the model to ensure continuous improvement.

u03s1 - Learning Components

• Identify characteristics and use of the PDSA cycle.
• Identify appropriate interviewing techniques to gather needed information.

Your Interview and Interdisciplinary Issue Identification assignment is due in Unit 4.

In preparation for this assignment, consider completing the following:

• Read the assignment description and scoring guide to ensure that you understand all criteria.
• Conduct any additional research you need to meet the required number of resources.
• Review the Interview and Issue Identification Template [DOCX].
• Ask your faculty any questions you have about the assignment.

The activities in Units 3 and 4 will help you do some prework for this assignment. Make sure you go back and reference this work as you finalize your
submission.

u03s2 - Learning Components

• Prepare to complete the future assignment.

As part of your upcoming assignment, due in Unit 4, you will interview the person you identified in Unit 2 about an organizational problem that he or she
has experienced or is experiencing, or an area in which the organization is seeking improvements. This discussion will help you prepare. Remember to
refer to the guidelines in the Faculty Expectations message when writing or recording your post.

Before completing this post, conduct your interview with your chosen person. You may wish to use the interview guide in Resources for your
interview. Refer to Using Kaltura (linked in Resources) if you need help recording or posting a video.

After completing your interview, address the following in text or video:

• How did the interview go?
◦ What went well?
◦ What was challenging?
◦ What surprised you?

• What were your key takeaways regarding an issue or issues that could be the topic for your Unit 4 assignment?

Response Guidelines
Review your peers' posts and respond according to the guidelines in the Faculty Expectations message (FEM). Using text or video, address one or more
of the following:

• Compare and contrast your interviewing experience to that of your peer.
◦ What advice would you offer your peer to overcome interviewing challenges?

• Offer potential ways to address the issues identified by your peer, based on your experience.

Please bear in mind that Kaltura transcripts are available in roughly 24 hours.

Course Resources

Undergraduate Discussion Participation Scoring Guide



u03d2 - Plan-Do-Study-Act (PDSA) Experience Reflection

Unit 4  Collaboration, Interprofessional, and Leadership Models

u03d1 - Learning Components

• Reflect on an interview with a health care professional.
• Identify key information from an interview with a health care professional.

The Units 4, 7, and 9 assignments will look to the PDSA model for planning practice and quality improvements. Although you will be working primarily in
the "Plan" step of PDSA, it is still valuable to learn the model; understanding it will provide you with a foundation for success in these assignments. For
this discussion, complete the following, adhering to the guidelines in the FEM:

• Watch the video QI Games: Learn How to Use the PDSA Cycles by Spinning Coins linked in Resources.
• After watching the video, conduct your own 15-minute coin-spinning test and record your results using the Plan-Do-Study-Act (PDSA) Worksheet

linked in Resources.
• Address the following in a video or written post:

◦ Reflect on the experience.
◦ Describe how were you most successful in getting a coin to spin for the longest time.
◦ Discuss what you learned about using many small-scale tests to help improve your spin times.
◦ Explain how the PDSA cycle could be applied by nurses to create improvements in collaboration and their organizations as a whole.

Refer to Using Kaltura (linked in Resources) for tips on recording and posting your video as needed.

Response Guidelines
Review and respond to the posts by your peers according to the guidelines in the FEM. Use video or text to address one or more of the following:

• Compare and contrast your experience with the PDSA coin-spinning game to that of your peer.
• Comment on the utility of PDSA cycle as a model for driving improvements.

Please bear in mind that Kaltura transcripts are available in roughly 24 hours.

Course Resources

u03d2 - Learning Components

• Reflect on the experience of applying the PDSA cycle.

Introduction

The health care industry is perpetually striving to improve patient outcomes and attain organizational goals. Nurses can play a critical role in achieving
these goals; one way to encourage nurse participation in larger organizational efforts is to create a culture of ownership and shared responsibility
(Berkow et al., 2012). Participation in interdisciplinary teams can also offer nurses opportunities to share their expertise and leadership skills, fostering a
sense of ownership and collegiality.

By the end of this unit, you will submit your Interview and Interdisciplinary Issue Identification assignment. The resources in this unit, and the library
research you will conduct, will help you examine the ways in which leadership, collaboration, and interprofessional models can help address a patient or

Using Kaltura [PDF]

Undergraduate Discussion Participation Scoring Guide

QI Games: Learn How to Use the PDSA Cycles by Spinning Coins [Video].

Plan-Do-Study-Act (PDSA) Worksheet

Using Kaltura [PDF]



u04s1 - Studies

u04a1 - Interview and Interdisciplinary Issue Identification

organizational issue. The Unit 4 discussion is designed to help you prepare for the Unit 4 assignment; be sure to take advantage of the opportunity and
make your initial post before completing your assignment.

Reference

Berkow, S., Workman, J., Aronson, S., Stewart, J., Virkstis, K., & Kahn, M. (2012). Strengthening frontline nurse investment in organizational goals.
JONA: The Journal of Nursing Administration, 42(3), 165–169.

Learning Activities

Collaboration and Leadership
• Dyess, S. M., Sherman, R. O., Pratt, B. A., & Chiang-Hanisko, L. (2016). Growing nurse leaders: Their perspectives on nursing leadership and

today’s practice environment. The Online Journal of Issues in Nursing, 21(1), 1–11. Retrieved from
http://ojin.nursingworld.org/MainMenuCategories/ANAMarketplace/ANAPeriodicals/OJIN/TableofContents/Vol-21-2016/No1-Jan-2016/Articles-
Previous-Topics/Growing-Nurse-Leaders.html

◦ This study presents findings related to the current development of new nurse leaders and the perspective of new and developing nurse
leaders.

• Robert Wood Johnson Foundation. (n.d.). Transforming care at the bedside: Empowering better nursing care [Video] | Transcript. Retrieved from
https://www.youtube.com/watch?v=_CtXFdITU8w

◦ This video shows a leadership and change project at a hospital.

Interprofessional Collaboration
• Varagona, L., Nandan, M., Hooks, D., Porter, K. J., Maguire, M. B., & Slater-Moody, J. (2017). A model to guide the evolution of a multiprofessional

group into an interprofessional team. The Journal of Faculty Development, 31(2), 49–56.
◦ This article focuses on an educational context, but provides a good example of ways to bring a group together into an interprofessional team.

Evidence-Based Practice
• Evidence-Based Practice in Nursing & Health Sciences

◦ This Capella University Library guide addresses basic EBP principles and presents collected resources for learning about EBP in greater
depth.

• Spruce, L. (2015). Back to basics: Implementing evidence-based practice. AORN Journal: The Official Voice of Perioperative Nursing, 101(1), 106–
114.

◦ This article provides a framework for identifying and appraising research, as well as how to implement changes and practices based on
research.

Assignment Preparation
The discussion in this unit will help you prepare for the Unit 4 assignment; be sure to make your post before moving on to the assignment.

u04s1 - Learning Components

• Identify collaboration best practices.
• Identify relevant leadership strategies to solve an issue.
• Identify characteristics of applying evidence-based practice.

Professional Context
This assignment will introduce the Plan-Do-Study-Act (PDSA) Model for organizational change. By interviewing a colleague of your choice, you will begin
to gather information about an interprofessional collaboration problem that your colleague is experiencing, or has experienced, in the workplace. You will
identify a change theory and leadership strategies that can be applied to address this problem.



u04d1 - Using Evidence to Support Solutions

Overview
This assignment is the first of three related assignments in which you will gather interview information, design a proposal for interdisciplinary problem-
solving, and report on how an interdisciplinary improvement plan could be implemented in a place of practice. At the end of the course, your interviewee
will have a proposal plan based on the PDSA cycle that he or she could present to stakeholders to address an interdisciplinary problem in the workplace.

You may interview a health care professional such as a fellow learner, nursing colleague, administrator, business partner, or another appropriate person
who could provide you with sufficient information regarding an organizational problem that he or she is experiencing or has experienced or an area in
which the organization is seeking improvements. Consult the Interview Guide linked in Resources for an outline of how to prepare and the types of
information you will need to complete this project successfully.

Instructions
For this assignment, you will report on the information gathered during your interview. You will discuss the interview strategy that you used to collect
information. Your interview strategy should be supported by citations from the literature. The goal of this assignment is to analyze the interview data and
identify an issue that would benefit from an interdisciplinary solution. This could be an issue that has not been addressed by an interdisciplinary approach
or one that could benefit from improvements related to the interdisciplinary approach currently in use. Additionally, you will prepare for your
Interdisciplinary Plan Proposal assignment by researching change theories, leadership strategies, and collaboration approaches that could be relevant to
issue you have identified. Please be certain to review the Scoring Guide to confirm specific required elements of this assignment. Note that there are
differences between basic, proficient and distinguished assignments.

Use the Interview and Issue Identification Template linked in Resources to help you stay organized and concise. As you complete the template, make
sure you use APA format for in-text citations for the evidence and best practices that are informing your plan, as well as for the reference list at the end.

Additionally, be sure to address the following criteria. Please study the scoring guide carefully so you know what is needed for a distinguished score.

• Summarize an interview focused on past or current issues at a health care organization.
• Identify an issue from an interview for which an evidence-based interdisciplinary approach would be appropriate.
• Describe change theories and a leadership strategy that could help in developing an interdisciplinary solution to an organizational issue.
• Describe collaboration approaches from the literature that could be relevant in establishing or improving an interdisciplinary team to address an

organizational issue.
• Communicate with writing that is clear, logically organized, and professional, with correct grammar and spelling using current APA style.

Additional Requirements
• Length of submission: Use the provided template. Most submissions will be 2 to 4 pages in length. Be sure to include a reference page at the end

of the plan.
• Number of references: Cite a minimum of 3 sources of scholarly or professional evidence to support your central ideas. Resources should be no

more than 5 years old.
• APA formatting: Make sure that in-text citations and reference list follow current APA style.

Portfolio Prompt: Remember to save the final assignment to your ePortfolio so that you may refer to it as you complete the final Capstone course.

Course Resources

Interview and Issue Identification Template [DOCX]

Interview Guide [DOCX]

APA Module

Capella University Library

BSN Program Library Research Guide

ePortfolio



Unit 5  Budgeting and Finance for Nurses

u05s1 - Studies

For this unit's Interview and Interdisciplinary Issue Identification assignment, you are required to describe change theories and a leadership strategy to
devise an interdisciplinary solution to an organizational issue.

You will be researching articles or organizational best practices to find the change theories and leadership strategies most relevant to an interdisciplinary
solution to the issue identified in your interview.

For this discussion, adhere to the guidelines in the FEM as you complete the following to help you prepare for this part of the assignment:

• Find two pieces of peer-reviewed, scholarly evidence or best practices from professional organizations:
◦ One of these resources should be a change theory.
◦ One of these resources should be a leadership strategy.

• For each resource, address the following:
◦ Provide the APA citation for the resource.
◦ Summarize the resource in one or two sentences.
◦ Explain in one or two sentences how the evidence or practices from the resource could contribute to an interdisciplinary solution.

Response Guidelines
Read and respond to the posts of your peers according to the FEM guidelines, using text or video to address one or both of the following:

• Comment on any experience you may have had trying to use interdisciplinary team collaboration to solve an issue in your practice.
• Locate a new research article and share it with your peer. Briefly explain why you believe the article is relevant to their issue.

Please bear in mind that Kaltura transcripts are available in roughly 24 hours.

Course Resources

u04d1 - Learning Components

• Explain change and leadership resources relevant to the creation of an interdisciplinary solution to a problem.

Introduction

Financial management is one of the key subcategories of the Business Skills competency from the AONE Nurse Executive Competencies (American
Organization of Nurse Executives, n.d.). As nurse leaders, it is vital that you have a foundational understanding of the ways in which nurses influence and
can help plan for an organization’s financial future. This unit will provide you with resources and a learning activity to help you build your understanding of
this topic. You will apply what you learn in this unit to your Unit 7 assignment.

Reference

American Organization of Nurse Executives. (n.d.). AONE Nurse Leader Competencies. Retrieved from http://www.aone.org/resources/nurse-leader-
competencies.shtml

Learning Activities

Undergraduate Discussion Participation Scoring Guide

Capella University Library

BSN Program Library Research Guide

Using Kaltura [PDF]

APA Module



u05d1 - Budgeting for Nurses

Budgets
• Kolakowski, D. (2016). Constructing a nursing budget using a patient classification system. Nursing Management, 47(2), 14–16.

◦ This article provides basic guidelines for creating a budget.

• Rundio, A. (2016). The nurse manager’s guide to budgeting & finance (2nd ed.). Indianapolis, IN: Sigma Theta International.
◦ The chapters below will help you gain a basic understanding of budgeting in health care settings.

◾ Chapter 1, "Budgeting for the Nurse Manager."
◾ Chapter 4, "Budget Development."

• Budgeting for Nurses.
◦ This formative activity is an opportunity for you to check your knowledge of budgeting basics and understanding of the importance for nurses

to know financial resource management.

Staffing
• van Oostveen, C. J., Ubbink, D. T., Mens, M. A., Pompe, E. A., & Vermeulen, H. (2016). Pre-implementation studies of a workforce planning tool for

nurse staffing and human resource management in university hospitals. Journal of Nursing Management, 24(2), 184–191.
◦ This paper presents an analysis of a workforce planning tool prior to implementation. It may give you some ideas regarding human resources

planning and considerations to take into account as you create your plan proposal.

u05s1 - Learning Components

• Identify aspects of budgeting for nurses.
• Identify strategies for planning staffing and managing resources.

Your Interdisciplinary Plan Proposal assignment, due in Unit 7, requires the preparation of a rough estimate for the project budget. Understanding basic
financial concepts, including budgeting, is important for nurses but can be somewhat daunting. This discussion will allow you to reflect on your current
understanding and voice concerns related to these topics.

Before beginning your post, make sure you have completed the Budgeting for Nurses activity (linked in Resources) as well as the readings in this unit.
You may also wish to review the Interdisciplinary Plan Proposal Template (linked in Resources) for the requirements of the budget portion of the
assignment.

With the FEM guidelines in mind, address the following in a written or video post:

• Which areas related to budgeting and finances do you feel most confident about?
• Which areas related to budgeting and finances do you consider the most difficult to understand?
• What are your biggest concerns related to these topics as they apply to the Unit 7 assignment?

Refer to Using Kaltura (linked in Resources) for tips on recording and uploading a video post.

Response Guidelines
Review your peers' posts and respond according to the guidelines in the Faculty Expectations message. You may use text or video to address either or
both of the following:

• Offer advice or a resource that could help your peer better understand a budgeting or finance area that they are finding difficult.
• Share your concerns regarding the budgeting and financial aspects of the Unit 7 assignment and at least one idea about how you might resolve

them.

Please bear in mind that Kaltura transcripts are available in roughly 24 hours.

Course Resources

Undergraduate Discussion Participation Scoring Guide

Using Kaltura [PDF]

Interdisciplinary Plan Proposal Template [DOCX]



Unit 6  Supporting Improvement Plans

u06s1 - Studies

u05d1 - Learning Components

• Reflect on personal experience with and thoughts on budgeting.

Introduction

Developing a project evaluation plan for any project proposal is an important part of the research that you will do. As nurses, we must be asking
questions during project planning such as: What information is readily available to support evaluation? What is missing? Was value considered as part of
the overall data management plan, and were specific metrics identified related to value in the project? (Harris, Roussel, Dearman, & Thomas, 2018, p.
231). In this unit, you will be searching the literature to help you with your project plan proposal. As you search, it will benefit you to consider these
questions as well: What is the importance of defining a clear endpoint vision prior to implementing a project? What role should stakeholders play in
articulating this vision? (Harris et al., 2018, p. 230).

Reference

Harris, Roussel, L., Dearman, C., & Thomas, P. (2018). Project planning and management: A guide for nurses and interprofessional teams (3rd ed.),
Burlington, MA: Jones & Bartlett Learning.

Learning Activities

Evidence-Based Practice and Improvement
• Conner, B. T. (2014). Differentiating research, evidence-based practice, and quality improvement. American Nurse Today, 9(6), 26–31. Retrieved

from https://www.americannursetoday.com/differentiating-research-evidence-based-practice-and-quality-improvement/
◦ This article provides a high-level view of the characteristics of research, evidence-based practice, and quality improvement.

• Woods, A. (n.d.). Evidence-based practice: Improving practice, improving outcomes (Part one) [Video] | Transcript. Retrieved from
https://www.youtube.com/watch?v=OvenUa3Ww8o

◦ This video discusses evidence-based practice and how it can help to improve practices, which will lead to improved outcomes.

Interprofessional Collaboration
• CFAR, Inc., Tomasik, J., & Fleming, C. (2015). Lessons from the field: Promising interprofessional collaboration practices. Retrieved from

https://www.rwjf.org/en/library/research/2015/03/lessons-from-the-field.html
◦ This report, from a Robert Wood Johnson project focused on understanding interprofessional collaboration in health care, identifies five

successful models for effective collaboration.

• Interprofessional Education Collaborative. (n.d.). Recommended links. Retrieved from https://www.ipecollaborative.org/recommended-links.html
◦ IPEC's list of recommended links includes professional associations, centers for interprofessional education, supporting organizations, and a

short video showing an example of interprofessional education.

• World Health Organization. (2010). Framework for action on interprofessional education and collaborative practice. Retrieved from
http://www.who.int/hrh/resources/framework_action/en/

◦ This extensive report outlines actions and strategies to improve collaboration in local health systems. It is not necessary to read the entire
report; look for pertinent material to help you complete your assignment.

Leadership
• Robert Johnson Wood Foundation. (2014). Preparing nurses for leadership in public policy [Blog post]. Retrieved from

https://www.rwjf.org/en/library/articles-and-news/2014/02/preparing-nurses-for-leadership-in-public-policy.html
◦ This blog post examines ways to prepare nurses to be leaders in public policy advocacy, creation, and defense.

Budgeting for Nurses | Transcript



u06s2 - Assignment Preparation

u06d1 - Defining Plan Objectives

u06s1 - Learning Components

• Identify ways in which evidence-based practice can lead to improvements.
• Identify the role of nurses in leading policy development.
• Identify interprofessional collaboration strategies relevant to driving improvements in care and practice.

Your Interdisciplinary Plan Proposal assignment is due in Unit 7.

In preparation for successful completion of the assignment, complete the following:

• Read the assignment instructions and scoring guide to ensure you understand all requirements.
• Conduct any additional research you need to meet the required number of resources.
• Review the Interdisciplinary Plan Proposal Template [DOCX].
• Ask your faculty any questions you have about the assignment.

The activities in Units 5 and 6 will help you do some prework for this assignment. Make sure you go back and reference this work as you complete your
final submission.

u06s2 - Learning Components

• Prepare to complete the future assignment.

Defining a clear and realistic objective is the first step in creating a viable plan.

This discussion will help you complete the Interdisciplinary Plan Proposal assignment due in Unit 7. Before beginning your post, review the sections of
the Interdisciplinary Plan Proposal Template (linked in Resources), regarding defining your objective and making predictions.

For this discussion, adhere to the guidelines in the Faculty Expectations message as you address the following in a video or written post:

• Present two objectives for your Interdisciplinary Plan Proposal.
◦ How attainable are these objectives?

• Make one prediction for each objective.
◦ How would you test these predictions?
◦ What benefit might there be in testing these predictions?
◦ What challenges might there be in testing these predictions?

Refer to Using Kaltura (linked in Resources) if you need help preparing or posting a video.

Response Guidelines
Referring to the guidelines in the FEM, review and respond to your peers' posts using text or video, addressing either or both of these points:

• Comment on your peer's objectives.
◦ Which one seems the most clear and attainable? Why?

• Comment on one of your peer's predictions.
◦ What suggestions do you have to overcome potential challenges in testing the prediction?

Please bear in mind that Kaltura transcripts are available in roughly 24 hours.

Course Resources

Undergraduate Discussion Participation Scoring Guide

Interdisciplinary Plan Proposal Template [DOCX]



u06d2 - Using Evidence to Support Plans

Unit 7  Organizational Resources

u06d1 - Learning Components

• Make predictions regarding the benefits and challenges for potential improvement objectives.
• Identify potential objectives for an improvement plan.

Sharing ideas about relevant research articles in the literature with your peers is one way to stay current in the profession. By now, you should be
researching the scholarly literature for resources to support the development of your Unit 7 Interdisciplinary Plan Proposal assignment.

To help you prepare for this part of the assignment, locate two pieces of peer-reviewed scholarly evidence or best practices from professional
organizations other than those listed in Course Resources.

As a reminder, you will need to cite the following in your assignment:

• One change theory resource.
• One leadership strategy resource.
• One interdisciplinary or interprofessional collaboration strategy resource.

For each resource you identify, address the following in a written post:

• Provide the APA citation for the resource.
• Explain briefly why you chose this resource.
• If you are citing an article, specify if it is research or nonresearch.
• Share a summary of main ideas from the article or resource.
• Briefly assess the quality of the resource, noting strengths and weaknesses.

Remember to check the guidelines in the FEM as you prepare your initial post.

Response Guidelines
Read and respond to the posts of your peers according to FEM guidelines, using text or video to address either or both of the following:

• Locate a new research article and share it with your peer. Briefly explain why you believe the article is relevant to their issue.
• Comment on your peer's rationale for selecting the article or resource. To what extent does it seem helpful in developing his or her Unit 7

assignment?

Please bear in mind that Kaltura transcripts are available in roughly 24 hours.

Course Resources

u06d2 - Learning Components

• Explain change and leadership resources relevant to the creation of an interdisciplinary solution to a problem.
• Explain collaboration strategies and an interdisciplinary solution to a problem.
• Identify relevant leadership strategies to solve an issue.
• Identify interprofessional collaboration strategies relevant to driving improvements in care and practice.

Introduction

When creating a project plan, it is important to be cognizant of the significant role that nurses play in strategizing about use of organizational human and
financial resources:

Using Kaltura [PDF]

Undergraduate Discussion Participation Scoring Guide



u07s1 - Studies

u07a1 - Interdisciplinary Plan Proposal

Being an effective communicator will engage others and provide the leverage necessary to initiate and complete projects in an expeditious
fashion…However, this outcome will not occur without the ability, awareness of human differences and availability of possible technological
advances that may be of help in creating positive project outcomes (Harris et al. 2018).

As you work through this unit, consider the following: How do organizational leaders impact project successes, sustained practice change, and spread of
evidence? Which technology might help you evaluate the project's impact within a health care system? (Harris et al., 2018, p. 10).

Reference

Harris, J. L., Roussel, L. A., Dearman, C., & Thomas, P. (2018). Project planning and management: A guide for nurses and interprofessional teams (3rd
ed.) (pp. 9–10). Burlington, MA: Jones & Bartlett Learning.

Learning Activities

Applying PDSA
• Crowfoot, D., & Prasad, V. (2017). Using the Plan-Do-Study-Act (PSDA) cycle to make change in general practice. InnovAIT, 10(7), 425–430.

◦ This article details principles of PDSA, offering a variety of resources for implementing and assessing the success of change efforts.

• McGowan, M., & Reid, B. (2018). Using the Plan, Do, Study, Act cycle to enhance a patient feedback system for older adults. British Journal of
Nursing, 27(16), 936–941.

◦ This article presents a study in which PDSA was used to refine a patient-feedback system.

• McNamara, D. A., Rafferty, P., & Fitzpatrick, F. (2016). An improvement model to optimise hospital interdisciplinary learning. International Journal of
Health Care Quality Assurance, 29(5), 550–558.

◦ This article presents a study in which the PDSA cycle was applied to drive continuous improvement in interdisciplinary learning within a health
care setting.

u07s1 - Learning Components

• Identify ways to apply the PDSA cycle in practice to encourage change and improvements.

Professional Context
This assignment will enable you to describe a plan proposal that includes an analysis of best practices of interprofessional collaboration, change theory,
leadership strategies, and organizational resources, including a financial budget, that can be used to solve the problem identified in the health care
professional interview you conducted.

Overview
Having reviewed the information gleaned from your professional interview and identified the issue, you will determine and present a plan for an
interdisciplinary intervention to address the issue. While you will not be expected to implement the plan during this course, the plan should be evidence-
based and realistic within the context of the issue and your interviewee's organization.

The goal of this assignment is to clearly lay out the improvement objective for your interdisciplinary intervention. Be sure to build on the leadership,
change, and collaboration research you completed in the previous assignment. Look for specific, real-world ways in which those strategies and best
practices could be used to generate buy-in for the plan or improve the implementation of the plan.

Instructions
Use the context of the organization where you conducted your interview to develop a viable plan for an interdisciplinary team to address the issue you
identified. Define a specific organizational or patient outcome based on the information gathered in your interview.

Using the Interdisciplinary Plan Proposal Template linked in Resources will help you stay organized and concise. As you complete each section of the
template, apply APA format to in-text citations for the evidence and best practices that inform your plan, as well as to the reference list at the end.

Be sure that your plan addresses the following, which corresponds to the grading criteria in the scoring guide. Please study the scoring guide carefully so
you understand what is needed for a distinguished score.



u07d1 - Sharing Your Interdisciplinary Plan Proposal Draft

• Describe an objective and predictions for an evidence-based interdisciplinary plan to achieve a specific goal related to improving patient or
organizational outcomes.

• Explain a change theory and a leadership strategy, supported by relevant evidence, that is most likely to help an interdisciplinary team succeed in
collaborating and implementing, or creating buy-in for, the project plan.

• Explain the collaboration needed by an interdisciplinary team to improve the likelihood of achieving the plan’s objective. Include best practices of
interdisciplinary collaboration from the literature.

• Explain organizational resources, including a financial budget, needed for the plan to succeed and the impacts on those resources if the
improvements described in the plan are not made.

• Communicate the interdisciplinary plan, with writing that is clear, logically organized, and professional, with correct grammar and spelling, using
current APA style.

Additional Requirements
• Length of submission: Use the template linked in Resources. Remember that part of this assignment is to make the plan easy to understand and

use, so it is critical that you are clear and concise. Most submissions will be 2–4 pages in length. Be sure to include a reference page at the end of
the plan.

• Number of references: Cite a minimum of 3 sources of scholarly or professional evidence that support your central ideas. Resources should be no
more than 5 years old.

• APA formatting: Make sure that in-text citations and reference list follow current APA style.

Portfolio Prompt: Remember to save the final assignment to your ePortfolio so that you may refer to it as you complete the final Capstone course.

Course Resources

For this discussion, share a full or partial draft of your Unit 7 Interdisciplinary Plan Proposal assignment for peer feedback. Try to do this early in the week
to give your peers time to read and respond thoughtfully to your draft so you can incorporate relevant feedback into your final submission.

Response Guidelines
Review the linked resources about conducting a peer review and giving feedback.

Read and respond to your peers' posts according to the guidelines in the Faculty Expectations message, addressing either or both of the following:

• Choose two grading criteria from the assignment scoring guide. For each criterion, provide the following feedback:
◦ Which rubric level do you think your peer's draft would receive?
◦ What are your reasons for that choosing that rubric level?

• Suggest one way your peer could improve his or her draft to achieve a distinguished evaluation for each of the identified criteria.

Course Resources

BSN Program Library Research Guide

Interdisciplinary Plan Proposal Template [DOCX]

APA Module

ePortfolio

Undergraduate Discussion Participation Scoring Guide

Giving and Receiving Feedback

Writing Center: Stages of Writing: Peer Review



Unit 8  Recognizing Evidence-Based Practice

u08s1 - Studies

u08s2 - Assignment Preparation

u08d1 - Recognizing Evidence-Based Practice Experiences

u07d1 - Learning Components

• Practice communicating an interdisciplinary plan.

Introduction

Developing the ability to recognize evidence-based practice experiences is the first step in being able to communicate EBP plans and ideas to others. In
this unit, you will examine how nursing professionals recognize evidence-based practice. This will prepare you to communicate your evidence-based
interdisciplinary plan for your Unit 9 Stakeholder Presentation assignment.

Learning Activities

Evidence-Based Practice
• American Association of Nurse Anesthetists. (n.d.). Evidence-based practice. Retrieved from https://www.aana.com/practice/evidence-based-

practice
◦ The ANA presents a five-step process for recognizing and using EBP on this page.

• American Journal of Nursing. (n.d.). AJN's Evidence-based practice series: Step by step. Retrieved from
https://www.nursingcenter.com/evidencebasedpracticenetwork/home/tools-resources/collections/ajn-ebp-series.aspx

◦ This Web page presents resources, articles, and knowledge checks that may be useful as you create your presentation or review EBP
concepts.

• Cullen, L., & Hanrahan, K. (2018). Journey to evidence-based healthcare. Retrieved from
https://www.reflectionsonnursingleadership.org/features/more-features/journey-to-evidence-based-healthcare

◦ Cullen and Hanrahan lay out a framework for developing personal EBP skills in the context of understanding organizational EBP processes.

• Evidence-Based Practice: Basics and Guidelines.
◦ This formative activity will help you check your understanding of the basics of evidence-based practice and ways to identify EBP in practice.

u08s1 - Learning Components

• Identify strategies for applying evidence-based practice in planning, individual, and team work.

Your final assignment for this course, Stakeholder Presentation, is due in Unit 9.

In preparation for the assignment, consider completing the following:

• Read the assignment instructions and scoring guide to ensure that you understand all requirements.
• You may wish to consult Capella University Library: PowerPoint Presentations or Guidelines for Effective PowerPoint Presentations [PPTX].
• Conduct any additional research needed to meet the required number of resources for the assignment.
• Ask your instructor any questions you have about the assignment.

The formative activity in Unit 8 will have helped you do some prework for this assignment. Make sure you go back and reference this work as you work on
your final submission.

u08s2 - Learning Components

• Prepare to complete the future assignment.



Unit 9  Communicating the Plan to Stakeholders

u09s1 - Studies

This discussion is designed to help you prepare for your Stakeholder Presentation assignment in which you will summarize an evidence-based
interdisciplinary plan for a PowerPoint presentation designed for delivery to stakeholders.

Nurses must be able to discern whether practice experiences are indeed based on evidence. For this discussion, use text or video to address the
following, remembering to adhere to the requirements in the FEM:

• How do we recognize evidence when we see it?
• What is credible evidence?
• What is the difference between evidence-based practice and pure research?
• When nurses discuss evidence-based practice, many times the word translational enters the conversation. Why is this word important when

discussing evidence-based practice?

Refer to Using Kaltura (linked in Resources) for help recording or posting a video.

Response Guidelines
Review and respond to your peers' posts according to the guidelines in the FEM. You may use text or video to address either or both of the following:

• Compare your understanding of evidence-based practice to that of your peer.
• Provide examples of times you have used or recognized evidence-based practice in your work or place of practice.

Please bear in mind that Kaltura transcripts are available in roughly 24 hours.

Course Resources

u08d1 - Learning Components

• Explain how to recognize evidence-based practice.
• Describe ways to recognize sound evidence.

Introduction

Knowing who to include in your project plan presentation is important. Is your plan focused on an organization, a patient population, or a community? The
purpose of the project will guide identification of the population. Who are the stakeholders? Are they patients? Health and human services providers,
government officials, influencers, workers whose jobs are impacted by the proposed plan? Community activists? Or affected local businesses? (Jones &
Roussel, 2018). These are all important considerations as you plan your presentation for stakeholders.

The Unit 9 discussion offers an opportunity to solicit peer feedback on your Unit 9 assignment before submitting it for grading. You are encouraged to
start on this assignment in sufficient time to take advantage of this opportunity.

Reference

Harris, J. L., Roussel, L. A., Dearman, C., & Thomas, P. (2018). Project planning and management: A guide for nurses and interprofessional teams (3rd
ed.). Burlington, MA: Jones & Bartlett Learning.

Learning Activities

Advocacy and Policy
• American Nurses Association. (n.d.). Advocacy. Retrieved from https://www.nursingworld.org/practice-policy/advocacy/

◦ This Web page provides resources and tools to help nurses become competent advocates.

Undergraduate Discussion Participation Scoring Guide

Using Kaltura [PDF]



u09a1 - Stakeholder Presentation

• American Nurses Association. (n.d.). Health policy. Retrieved from https://www.nursingworld.org/practice-policy/health-policy/
◦ This resource page includes links for various health policies relevant to the practice of nurses.

• Olson, K. (2016). Influence through policy: Four steps YOU can take. Reflections on Nursing Leadership, 42(2), 1–3. Retrieved from
https://www.reflectionsonnursingleadership.org/commentary/more-commentary/Vol42_2_influence-through-policy-four-steps-you-can-take

◦ This article presents practical steps that nurses can take to develop and influence the direction of health policies.

• Stalter, A. M., & Arms, D. (2016). Serving on organizational boards: What nurses need to know. Online Journal of Issues in Nursing, 21(2), D1–D9.
◦ This article is an overview of competencies needed by nurses who are developing policy or serving on organizational boards.

Financial Resources
• Welton, J. M., & Harper, E. M. (2015). Nursing care value-based financial models. Nursing Economics, 33(1), 14–19, 25.

◦ This article discusses recent developments in measurement methods to track cost, quality, and intensity of nursing care.

Human Resources
• Annis, A. M., Robinson, C. H., Yankey, N., Krein, S. L., Duffy, S. A., Taylor, B., & Sales, A. (2017). Factors associated with the implementation of a

nurse staffing directive. JONA: The Journal of Nursing Administration, 47(12), 636–644.
◦ This article may be helpful as you address human resources management in your presentation.

Assignment Preparation Discussion
Consider completing the Unit 9 discussion, which offers an opportunity to solicit peer feedback on your Unit 9 assignment draft before submitting it for
grading.

u09s1 - Learning Components

• Identify strategies for advocacy and engaging in policy.
• Identify strategies for implementing staffing plans.
• Identify ways that value-based models are relevant to nursing care.

Professional Context
This assignment is an opportunity to sharpen your ability to create a professional presentation for stakeholders. In this presentation, you will explain the
PDSA cycle and how it can be used to introduce the plan (P), "do" the plan (D), study the effectiveness of the plan (S), and act on what is learned (A) to
drive continuous improvement. By using this cycle, the stakeholders will have tools to expand on these ideas in their workplace, to drive change and
improve processes to solve an interprofessional collaboration problem.

Overview
In addition to summarizing the key points of your previous assignments, you will be providing relevant stakeholders with an overview of project specifics,
including how success will be measured. Because you will not execute the project, there will be no results to complete the "Study" portion of the PDSA
cycle; however, by carefully examining the ways in which your plan could be carried out and evaluated, you will experience the thinking required for
PDSA.

When creating your PowerPoint, keep in mind the target audience: the stakeholders at your interviewee's organization. The overall goal is to create an
educational, persuasive presentation that your interviewee could take to his or her organization.

Instructions
The Unit 9 discussion offers an opportunity to solicit peer feedback on your presentation before submitting it for grading. You are encouraged to start on
this assignment in sufficient time to take advantage of this opportunity.

Please follow the Capella Guidelines for Effective PowerPoint Presentations linked in Resources. If you need technical information on using PowerPoint,
refer to Capella University Library: PowerPoint Presentations (also linked in Resources).

Be sure that your plan addresses the following, which corresponds to the grading criteria in the scoring guide. Please study the scoring guide carefully so
you know what is needed for a distinguished score.

• Explain an organizational or patient issue for which a collaborative interdisciplinary team approach would help achieve a specific improvement goal.



u09d1 - Sharing Your Stakeholder Presentation Assignment Draft

• Summarize an evidence-based interdisciplinary plan to address an organizational or patient issue.
• Explain how the interdisciplinary plan could be implemented and how the human and financial resources would be managed.
• Propose evidence-based criteria that could be used to evaluate the degree to which the project was successful in achieving the improvement goal.
• Communicate the PowerPoint presentation of the interdisciplinary improvement plan to stakeholders in a professional manner, with writing that is

clear, logically organized, and respectful with correct grammar and spelling using current APA style.

There are various ways to structure your presentation; following is one example:

• Part 1: Organizational or Patient Issue.
◦ What is the issue that you are trying to solve or improve?
◦ Why should the audience care about solving it?

• Part 2: Relevance of an Interdisciplinary Team Approach.
◦ Why is using an interdisciplinary team relevant, or the best approach, to addressing the issue?
◦ How will it help to achieve improved outcomes or reach a goal?

• Part 3: Interdisciplinary Plan Summary.
◦ What is the objective?
◦ How likely is it to work?
◦ What will the interdisciplinary team do?

• Part 4: Implementation and Resource Management.
◦ How could the plan be implemented to ensure effective use of resources?
◦ How could the plan be managed to ensure that resources were not wasted?
◦ How does the plan justify the resource expenditure?

• Part 5: Evaluation.
◦ What would a successful outcome of the project look like?
◦ What are the criteria that could be used to measure that success?

◾ How could this be used to show the degree of success?

Again, keep in mind that your audience for this presentation is a specific group (or groups) at your interviewee's organization, and tailor your language
and messaging accordingly. Remember, also, that another person will ultimately be giving the presentation. Include thorough speaker’s notes that flesh
out the bullet points on each slide.

Additional Requirements
• Number of slides: Plan on using one or two slides for each part of your presentation as needed, so the content of your presentation will be 8–12

slides in length. Remember that slides should contain concise talking points, and you will use presenter's notes to go into detail. Be sure to include
a reference slide as the last slide of your presentation.

• Number of references: Cite a minimum of three sources of scholarly or professional evidence that support your central ideas. Resources should
be no more than 5 years old.

• APA formatting: Make sure that in-text citations on your slides and notes pages, and your reference list are in current APA style.

Portfolio Prompt: Remember to save the final assignment to your ePortfolio so that you may refer to it as you complete the final Capstone course.

Course Resources

Capella University Library: PowerPoint Presentations

Guidelines for Effective PowerPoint Presentations [PPTX]

BSN Program Library Research Guide

APA Module

ePortfolio



Unit 10  Course Wrap-Up and Reflection

u10s1 - Studies

u10d1 - Course Reflection

For this discussion, share an outline of your PowerPoint presentation and the reference list in APA format of your Stakeholder Presentation assignment,
due this week. Try to post as early in the week as possible so your peers have time to respond, and you can act on any feedback you find useful.

Response Guidelines
If you have submitted a post for peer review, please review at least one peer's draft as well, and refer to the guidelines in the FEM.

Refer to the linked Resources on peer review and giving feedback. One feedback option would be to choose two grading criteria from the assignment
scoring guide and address the following for each criterion:

• Which rubric level do you think your peer's draft would receive?
◦ What are your reasons for that choosing that rubric level?
◦ How could your peer could improve his or her draft to receive a distinguished score?

Course Resources

Introduction

Fulfilling a nurse's commitment to providing leadership in driving organizational change in organizations is a great responsibility. Nursing participation in
interprofessional collaboration and reflective practice will be paramount for the future of any health care organization's ability to improve systems
outcomes. In this unit you will reflect on the competencies you have addressed during this course.

Congratulations! You have nearly completed your first BSN core course! Good work, everyone.

Learning Activities

Leadership
• Grindel, C. G. (2016). Clinical leadership: A call to action. Medsurg Nursing, 25(1), 9–16.

◦ This article examines the importance and characteristics of nurses who exhibit clinical leadership.

• Morrison, J. (2016). Nursing leadership in ACO payment reform. Nursing Economic$, 34(5), 230–235.
◦ This paper examines the ways in which nursing leadership is impacted by, and needs to adapt within the context of health care finance

reform.

u10s1 - Learning Components

• Communicate reflections on course learning.
• Identify areas in which nursing leadership can improve care or organization quality.

Undergraduate Discussion Participation Scoring Guide

Giving and Receiving Feedback

Writing Center: Stages of Writing: Peer Review

Capella University Library: PowerPoint Presentations



For this discussion, please reflect on your experiences and learning throughout this course. In your response, consider the following.

• What have been the most useful and interesting skills you have obtained or content you have learned about?
• How do you envision (or have you already begun) applying aspects of your course work in your practice?
• Finally, comment on one area of the course for which you wish there had been more content or instruction.

◦ How do you think this would have contributed to your learning and experience in this course?

Remember to refer to the FEM as you prepare your post.

Response Guidelines
Read and respond to the posts of your peers in writing, following the guidelines in the FEM as you address the following:

• How were your course experiences similar to or different from those of your peer?
• How are your plans to apply your learning in this course to your practice similar to or different from your peer's?

Course Resources

Undergraduate Discussion Participation Scoring Guide




