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Course Overview

Course Overview
In this course, you will examine the role of human resource management in the public and nonprofit sector and how that role catalyzes organizational
change. The role of human resource management has evolved over the shift in society and culture in the 21st century, and in this course, you will be
asked to analyze the complicated ethical, legal, and moral issues around these shifts. In this course, you will assess how technology has impacted the
role of management and how those technological policies have changed workplace policies. Upon completion of this course, you will have the skills to
solve the unique challenges associated with human resource management in the 21st century.

PSL Program Journey
View PSL Program Journey, a useful map that will guide you as you begin your program. This map gives you an overview of all the steps required to
complete your degree and outlines the resources that will support you along the way.

Course Discussions
The discussion area in the Capella courseroom is a place where you are given the opportunity to think critically about your ideas and share them with
peers. Robust threaded discussions promote reflective responses and enhance the learning experience. To allow adequate time for responding to
discussions, initial posts are due by Thursday each week. Responses are due by Sunday.

Take time to review the Creating Strong Discussion Posts [PDF] document, which has been designed to provide practical suggestions and best practices
for crafting substantive responses to discussion questions. This document will also be made available in every discussion in this course.

Developing As a Writer
Your writing skills are critical to your academic and career success. Writing is an iterative process, and the keys to this process are creating drafts,
seeking and receiving feedback, and making revisions. In this course, you will have various opportunities to move through these steps as you work on
your assignments. You will also have built-in support and assessment from a faculty writing expert. You are strongly encouraged to take advantage of the
writing resources offered, such as those in the Writing Center, as they are crucial to helping you become a more capable, skilled, and confident writer,
both during your academic journey at Capella and beyond. If you feel you need more help than these resources can provide, your instructor can provide
a referral for you to meet with a writing consultant.

APA Style and Formatting
Capella uses the Publication Manual of the American Psychological Association (commonly referred to as the APA manual) as its style guide for
scholarly writing. Using a single publication manual ensures a consistent style across degrees, programs, and schools. Because APA style is used widely
in scholarly works and academic publications, it is a good choice for the Capella community. Remember to use the APA manual from your first course as
a resource for the assignments in this course. You will also find APA assistance in the Writing Center.

Smarthinking
Capella partners with Smarthinking, a Web-based tutoring service, to offer you online tutoring in a variety of subjects and custom critique of your papers.
You will receive 168 minutes to use toward tutoring each quarter. The tutors are called e-structors and can help you develop successful learning skills in a
professional and supportive environment. E-structors are available to help you, but not replace your instructor.

To learn how to get started and how to use Smarthinking, refer to the following Campus pages:

• Smarthinking: Getting Started.
• Using Smarthinking.

With Smarthinking, you can:

• Get live, one-on-one online tutoring help.
• Submit an essay or paper for review.
• Submit questions for a tutor's response.

Subjects covered include writing, APA style and formatting, and reading comprehension.



(Read Only)

Capella Library
You are highly encouraged to explore the Capella University Library. The Capella library is an entirely digital library and one of your most valuable
resources for finding the persuasive evidence and scholarly resources you will use in your course assignments.

Career Resource Center
Use the Career Center resources to manage and plan your career through every stage. The Capella Career Center provides many online resources, but
it also provides other ways you can get assistance and interact with the staff. You can connect and interact with counselors online and ask questions. The
Career Center has multiple resources such as exploration and planning, job search strategies, connecting with others, job search tools, career
enrichment, and seminars and presentations.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

There are no prerequisites for this course. 

Evaluate the role of human resource management for catalyzing organizational change.1

Evaluate current issues in human resource management.2

Evaluate technological policies in the workplace.3

Evaluate the future challenges for public sector human resource management.4

Communicate in a manner that is scholarly, professional, and respectful of the diversity, dignity, and integrity of others.5



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Adres, E., Vashdi, D. R., & Zalmanovitch, Y. (2016). Globalization and the retreat of citizen participation in collective action: A challenge for public
administration. Public Administration Review, 76(1), 142–152.

• Alaimo, S. P. (2016). Who's managing whom? Attempting to tame the beast of globalization through the management of international organizations.
Public Administration Review, 76(5), 827–829.

• Archuleta, K. (2015). Adding value: U.S. office of personnel management as research collaborator. Public Administration Review, 75(3), 357–358.
• Bakker, A. B. (2015). A job demands-resources approach to public service motivation. Public Administration Review, 75(5), 723–732.
• Bishu, S. G. (2016). Managing the generation gap. Public Administration Review, 76(4), 686–688.
• Bozeman, B., & Su, X. (2015). Public service motivation concepts and theory: A critique. Public Administration Review, 75(5), 700–710.
• Buick, F., Blackman, D., O'Flynn, J., O'Donnell, M., & West, D. (2016). Effective practitioner-scholar relationships: Lessons from a co-production

partnership. Public Administration Review, 76(1), 35–47.
• Field, J., & Chelliah, J. (2012). Social-media misuse a ticking time-bomb for employers. Human Resource Management International Digest, 20(7),

36–38.
• Gray, M. (2015). The social media effects of a few on the perceptions of many. Public Administration Review, 75(4), 607–608.
• Grimmelikhuijsen, S. G., & Meijer, A. J. (2015). Does Twitter increase perceived police legitimacy?. Public Administration Review, 75(4), 598–607.
• Grissom, J. A., Viano, S. L., & Selin, J. L. (2016). Understanding employee turnover in the public sector: Insights from research on teacher mobility.
Public Administration Review, 76(2), 241–251.

• Grohs, S., Adam, C., & Knill, C. (2016). Are some citizens more equal than others? Evidence from a field experiment. Public Administration Review,
76(1), 155–164.

• Hauptmann, S., & Steger, T. (2013). "A brave new (digital) world"? Effects of in-house social media on HRM. Zeitschrift Für Personalforschung,
27(1), 26–46.

• Holland, P., Cooper, B. K., & Hecker, R. (2016). Use of social media at work: A new form of employee voice?. The International Journal of Human
Resource Management, 27(21), 2621–2634.

• Ibsen, M. (2015). The consequences of diversity in the public service: Will a more diverse service also be better and more efficient? Public
Administration Review, 75(2), 302–303.

• Jakobsen, M. F., & Mortensen, P. B. (2016). Rules and the doctrine of performance management. Public Administration Review, 76(2), 302–312.
• Kasymova, J. (2015). A cross-national evaluation of representative bureaucracies: Implementation, challenges, and outcomes. Public
Administration Review, 75(2), 327–328.

• Kroll, A., & Moynihan, D. P. (2015). Does training matter? Evidence from performance management reforms. Public Administration Review, 75(3),
411–420.

• Lavigna, B. (2015). Public service motivation and employee engagement. Public Administration Review, 75(5), 732–733.
• Melton, E. K., & Meier, K. J. (2017). For the want of a nail: The interaction of managerial capacity and human resource management on

organizational performance. Public Administration Review, 77(1), 118–130.
• Mergel, I., Rethemeyer, R. K., & Isett, K. (2016). Big data in public affairs. Public Administration Review, 76(6), 928–937.
• Mostafa, A. S. S., Gould-Williams, J. S., & Bottomley, P. (2015). High-performance human resource practices and employee outcomes: The

mediating role of public service motivation. Public Administration Review, 75(5), 747–757.
• Olsen, A. L. (2015). 'Simon said,' We didn't jump. Public Administration Review, 75(2), 325–326.
• Opstrup, N., & Villadsen, A. R. (2015). The right mix? Gender diversity in top management teams and financial performance. Public Administration
Review, 75(2), 291–301.

• Pedersen, M. J. (2015). Activating the forces of public service motivation: Evidence from a low-intensity randomized survey experiment. Public
Administration Review, 75(5), 734–746.

• Perry, J. L. (2015). Forging practitioner-scholar partnerships. Public Administration Review, 75(3), 343–344.
• Pynes, J. E. (2013). Human resources management for public and nonprofit organizations: A strategic approach (4th ed.). Hoboken, NJ: Wiley.
• Riccucci, N. M., & Van Ryzin, G. G. (2017). Representative bureaucracy: A lever to enhance social equity, coproduction, and democracy. Public
Administration Review, 77(1), 21–30.

• Roberts, R. N. (2016). Constitutional values and the civil service reform revolution. Public Administration Review, 76(4), 676-–679.
• Teodoro, M. P., & Switzer, D. (2016). Drinking from the talent pool: A resource endowment theory of human capital and agency performance. Public
Administration Review, 76(4), 564–575.

• Tsang, J. C. (2016). Coping with policy complexity in the globalized world. Public Administration Review, 76(6), 840–841.
• van Loon, N. M., Leisink, P. L. M., Knies, E., & Brewer, G. A. (2016). Red tape: Developing and validating a new job-centered measure. Public
Administration Review, 76(4), 662–673.



Unit 1  Introduction to 21st-Century Public Sector Human Resource Management

u01s1 - Studies

• Ventriss, C. (2015). The troubling implications of the great divide: The inequality crisis in an era of economic and political uncertainty. Public
Administration Review, 75(6), 892–900.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• ArchiveSocial. (2014). Social media policy template for the public sector [PDF]. Available from https://archivesocial.com/

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Library

The following optional readings may be available in the Capella University Library. To find specific readings by journal or book title, use Journal and Book
Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool. If the full text is not available, you may be able to request a copy
through the Interlibrary Loan service.

• Olivas-Lujan, M. R., & Bondarouk, T. (2013). Social media in human resources management. Bingley, UK: Emerald.

Introduction

The practice of human resource management is fundamentally different in the public and nonprofit sectors when compared to the private sector. In this
unit, your readings cover some of the organizational differences between the public, nonprofit, and private sectors, including the effects of the profit
motive on the organization. Further, we delve into the idea of a representative bureaucracy and how that concept has evolved and changed over the
decades since its inception, especially in the context of bureaucratic jurisdiction. In particular, as our awareness and sensitivity to issues change, it
becomes particularly important to understand the social and organizational context in which public and nonprofit sector human resource professionals
work. The work you do in this unit encourage you to think about how human resource managers can best function in this complicated context.

Learning Activities

Readings
Use Human Resources Management for Public and Nonprofit Organizations: A Strategic Approach to read the following:

• Chapter 1, "Introduction to Human Resources Management in the Public and Nonprofit Sectors," pages 1–37.
• Chapter 2, "Strategic Human Resources Management and Planning," pages 38–66.

Use the Capella University Library to read the following:

• Archuleta, K. (2015). Adding value: U.S. office of personnel management as research collaborator. Public Administration Review, 75(3), 357–358.
• Melton, E. K., & Meier, K. J. (2017). For the want of a nail: The interaction of managerial capacity and human resource management on

organizational performance. Public Administration Review, 77(1), 118–130.
• Riccucci, N. M., & Van Ryzin, G. G. (2017). Representative bureaucracy: A lever to enhance social equity, coproduction, and democracy. Public
Administration Review, 77(1), 21–30.



u01s2 - Assignment Preparation

u01d1 - Representative Bureaucracy

u01d2 - Unit 1 Summary

You are encouraged to refer to the APA manual to ensure you are citing all your sources appropriately in your assignment as this is part of the grading
requirements.

You may also use APA Style Central for guidance in using proper APA style. See the APA Style and Format section of the Writing Center for instructions
on accessing and using APA Style Central.

Interview With Local Representative
Note that for a component of the Unit 9 discussion and for Unit 10 assignment, you are required to incorporate information from an interview with a local
public sector leader, such as a human resource manager. Be sure to schedule this interview in advance so you have time to synthesize the information.

Unit 3 Assignment
Your first assignment is due in Unit 3. Read the assignment instructions and scoring guide and familiarize yourself with the requirements and grading
criteria.

Consider the origins and evolution of the concept of representative bureaucracy. For this discussion, craft a post beginning with your understanding of
what representative bureaucracy actually means and continuing with your thoughts on the relevancy and applicability of the concept today and in the
next decade.

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 125 words and substantive in nature. Support your views with reference to the text, assigned readings, or other
theoretical, empirical, or professional literature. Cite all sources in proper APA style. Resources and citations must be formatted according to current APA
style and formatting. Be sure to distinguish an electronic journal article by including the DOI or website.

Course Resources

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format



Unit 2  Federal, State, and Local Equal Opportunity Employment Laws and Other Protections

u02s1 - Studies

u02s2 - Assignment Preparation

u02d1 - Equal Opportunity Employment Laws

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are not required to respond to this discussion.

Introduction

In this unit, we build on our understanding of representative bureaucracy especially as it relates to the different levels of the U.S. government and
introduce the legal employee protection frameworks that exist in each of these levels. At the federal level, equal employment opportunity laws offer a
comprehensive set of guidelines designed around principles of equity in hiring. In addition, protections against employment discrimination based on
particular categories exist at the federal level. These federal regulations work in conjunction with frameworks at the local and state levels, which can add
their own protected categories to the federally protected ones. Policies such as affirmative action are a direct result of some of these legal frameworks. In
this unit, you will think about the complicated ethical, legal, and moral issues around implementing these legal frameworks in today's world.

Learning Activities

Readings
Use Human Resources Management for Public and Nonprofit Organizations to read the following:

• Chapter 3, "Federal Equal Employment Opportunity Laws and Other Employee Protections," pages 70–108.

Use the Capella library to read the following:

• Grohs, S., Adam, C., & Knill, C. (2016). Are some citizens more equal than others? Evidence from a field experiment. Public Administration Review,
76(1), 155–164.

• Ventriss, C. (2015). The troubling implications of the great divide: The inequality crisis in an era of economic and political uncertainty. Public
Administration Review, 75(6), 892–900.

Your Unit 3 assignment is due next week. If you have not done so already, review the assignment instructions and familiarize yourself with the grading
criteria. Start to conduct research on your chosen policy change.

In this unit, you read some of the current scholarly thinking regarding the economic divide in the U.S. economy. Considering equal opportunity
employment laws and other protections in the federal, state, and local employment legal framework, elaborate on what you see as the forecasted trends
for the economic divide in the United States over the next five, 10, and 15 years and the reasons why the current legal frameworks of protection may or
may not be sufficient to adapt to these trends.



u02d2 - Unit 2 Summary

Unit 3  The Concept of Diversity in 21st-Century Human Resource Management

u03s1 - Studies

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 125 words and substantive in nature. Support your views with reference to the text, assigned readings, or other
theoretical, empirical, or professional literature. Resources and citations must be formatted according to current APA style and formatting. Be sure to
distinguish an electronic journal article by including the DOI or website.

Course Resources

u02d1 - Learning Components

• Evaluate the current legal frameworks in relation to forecasted economic trends in the United States.
• Apply graduate-level skill in research, writing, and critical thinking.
• Apply knowledge of APA citation style.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are not required to respond to this discussion.

Introduction

Managing a diverse workforce is not necessarily a new challenge for human resource managers. However, our definitions of what constitutes diversity
constantly evolve. In this unit, we discuss in broad terms how the concept of diversity may mean different things to different people and how expectations
of human resource managers may be changing as a direct result of those differences. In particular, you are encouraged to think about how our
understanding of what it means to be culturally and socially competent as an organization has changed dramatically and how organizations can think
strategically and proactively about effectively managing a diverse organization.

Learning Activities

Readings
Use Human Resources Management for Public and Nonprofit Organizations to read the following:

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format



u03a1 - 21st-Century Human Resource Management

• Chapter 4, "Managing a Diverse Workforce," pages 114–134.

Use the Capella library to read the following:

• Ibsen, M. (2015). The consequences of diversity in the public service: Will a more diverse service also be better and more efficient?. Public
Administration Review, 75(2), 302–303.

• Opstrup, N., & Villadsen, A. R. (2015). The right mix? Gender diversity in top management teams and financial performance. Public Administration
Review, 75(2), 291–301.

Assignment Overview
In the networked and globalized environment of the 21st century, there are many new challenges that public sector human resource managers face. To
be effective, public administrators need to understand how to work proactively to address potential issues. Effective public administrators tend to adapt to
change in both the internal and external environment. From a theoretical perspective, the theory of the social construction of reality is one possible lens
to view the world from different perspectives. You will apply this theory to the real world of public administration as part of your assignment.

Choose an event, a court decision, a piece of legislation, or a change in employment code that has contributed to a policy change, ideally in the 21st
century. Analyze the effect of those changes and evaluate how those changes impacted human resource management and administration in the public
sector.

Assignment Instructions
In a 5–7-page analysis, complete the following:

• Explain how your chosen event has evolved throughout the 21st century to lead to a change in policy.
• Appraise the social construction of your chosen policy change through the lens of the theory of social construction of reality.
• Critique how the evolution of your chosen policy change impacts human resource institutions.
• Evaluate how this policy change has impacted human resource management from a technological policy standpoint.
• Propose how any unintended consequences that have arisen through this policy change should be managed.

Submission Requirements
Your assignment should meet the following requirements:

• Written communication: Your writing should clearly identify where each grading criterion or part of the assignment is addressed. Your points must
be logical, substantive, and relevant based on the evidence presented. The writing must be free of errors that detract from the overall message.

• APA guidelines: Resources and citations must be formatted according to current APA style and formatting. Be sure to distinguish an electronic
journal article by including the DOI or website. When appropriate, use APA-formatted headings.

• Resources: Your ideas must be supported with relevant scholarly sources that are dated within the past five years and are properly cited and
referenced in current APA style.

• Length of paper: 5–7 typed, double-spaced pages, not including the title page and references.
• Font and font size: Times New Roman, 12 point.
• Writing assistance: Additional resources and support are available through the Writing Center and Smarthinking's free, online tutoring service.

Review the scoring guide for the grading criteria for this assignment.

Course Resources

Introduction to the Writing Center

APA Style and Format

Smarthinking



u03d1 - Diversity in the 21st Century

u03d2 - Unit 3 Summary

Unit 4  Job Analysis, Training, Selection, and Compensation in 21st-Century Public Sector Human Resource Management

How would you characterize the concept of diversity in the 21st-century context and what are some considerations with respect to diversity that have
arisen in the past 20 years?

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 125 words and substantive in nature. Support your views with reference to the text, assigned readings, or other
theoretical, empirical, or professional literature. Resources and citations must be formatted according to current APA style and formatting. Be sure to
distinguish an electronic journal article by including the DOI or website.

Course Resources

u03d1 - Learning Components

• Characterize the concept of diversity in the 21st century.
• Apply graduate-level skill in research, writing, and critical thinking.
• Identify diversity-related considerations that have arisen in the 21st century.
• Apply knowledge of APA citation style.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are not required to respond to this discussion.

Introduction

In the past three units, we have been developing a nuanced understanding of the context in which public and nonprofit human resource administrators
and managers work. Beginning with this unit, we investigate the technical aspects of the human resource management function. Specifically, human
resource professionals are expected to have a mastery of the legal and organizational impacts of job analysis, competency modeling, recruitment,
selection, and compensation and benefits. Your work in this unit focuses on differentiating between different categories of benefits and compensation and
understanding legal and reporting compliance requirements associated with those categories. While you navigate these important technical aspects of
the human resource management function, consider how you can synthesize concepts from the previous units around diversity and equity to add a
substantive context to your work in this unit.

Graduate Discussion Participation Scoring Guide

APA Style and Format

Creating Strong Discussion Posts [PDF]



u04s1 - Studies

u04s2 - Assignment Preparation

u04d1 - Implementing Job Analysis, Training and Selection, or Compensation Practices

Learning Activities

Readings
Use Human Resources Management for Public and Nonprofit Organizations to read the following:

• Chapter 5, "Job Analysis," pages 143–172.
• Chapter 6, "Recruitment and Selection," pages 176–208.
• Chapter 7, "Compensation," pages 212–244.

Use the Capella library to read the following:

• Grissom, J. A., Viano, S. L., & Selin, J. L. (2016). Understanding employee turnover in the public sector: Insights from research on teacher
mobility. Public Administration Review, 76(2), 241–251.

• Lavigna, B. (2015). Public service motivation and employee engagement. Public Administration Review, 75(5), 732–733.
• Teodoro, M. P., & Switzer, D. (2016). Drinking from the talent pool: A resource endowment theory of human capital and agency performance. Public
Administration Review, 76(4), 564–575.

Your next assignment is due in Unit 6. Read the assignment instructions and scoring guide and familiarize yourself with the requirements and grading
criteria.

The unit readings covered some detailed technical ground on job analysis, training and selection, and compensation practices. Begin your post
elaborating on your understanding of these practices. Conclude your post by selecting one of those three practices as being best suited for
implementation in any organization of your choice (including your current employer), making sure you explain the rationale behind your choice.

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 125 words and substantive in nature. Support your views with reference to the text, assigned readings, or other
theoretical, empirical, or professional literature. Resources and citations must be formatted according to current APA style and formatting. Be sure to
distinguish an electronic journal article by including the DOI or website.

Course Resources

Graduate Discussion Participation Scoring Guide

APA Style and Format



u04d2 - Unit 4 Summary

Unit 5  Public Sector Performance Management

u05s1 - Studies

u05s2 - Assignment Preparation

u04d1 - Learning Components

• Recommend job analysis, training, and compensation practices suited for particular organization.
• Apply graduate-level skill in research, writing, and critical thinking.
• Apply knowledge of APA citation style.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are not required to respond to this discussion.

Introduction

In this unit, we consider how to motivate and evaluate employees in the public sector. Because public organizations at all levels are required to have a
more codified approach to how employees are evaluated, public sector managers are more restricted than their private sector counterparts in the options
available to them to compensate, motivate, and evaluate employee performance. Performance appraisals in the public sector typically entail the use of
standardized tools and measurement criteria, and can only recommend clearly defined rewards and/or consequences. For your work in this unit,
consider some of the ethical and documentation challenges inherent within the implementation of performance management in the public sector.

Learning Activities

Readings
Use Human Resources Management for Public and Nonprofit Organizations to read the following:

• Chapter 10, "Performance Management," pages 303–337.

Use the Capella library to read the following:

• Jakobsen, M. F., & Mortensen, P. B. (2016). Rules and the doctrine of performance management. Public Administration Review, 76(2), 302–312.
• Kroll, A., & Moynihan, D. P. (2015). Does training matter? Evidence from performance management reforms. Public Administration Review, 75(3),

411–420.
• Olsen, A. L. (2015). 'Simon said,' We didn't jump. Public Administration Review, 75(2), 325–326.
• van Loon, N. M., Leisink, P. L. M., Knies, E., & Brewer, G. A. (2016). Red tape: Developing and validating a new job-centered measure. Public
Administration Review, 76(4), 662–673.

Your Unit 6 assignment is due next week. If you have not done so already, review the assignment instructions and familiarize yourself with the grading
criteria. Start to conduct research.

Creating Strong Discussion Posts [PDF]



u05d1 - Performance Management

u05d2 - Unit 5 Summary

Unit 6  21st-Century Public Sector Labor and Management Relations

Performance management is a commonly used technique in the public sector. In your post, identify the basic principles of performance management,
and then explain what you see as some advantages and disadvantages to the implementation of performance management in the field.

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 125 words and substantive in nature. Support your views with reference to the text, assigned readings, or other
theoretical, empirical, or professional literature. Resources and citations must be formatted according to current APA style and formatting. Be sure to
distinguish an electronic journal article by including the DOI or website.

Course Resources

u05d1 - Learning Components

• Identify basic principles of performance management.
• Apply graduate-level skill in research, writing, and critical thinking.
• Compare advantages and disadvantages to performance management implementation.
• Apply knowledge of APA citation style.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are not required to respond to this discussion.

Introduction

While some industries in the private sector are governed by collective bargaining agreements (such as auto workers or professional athletic
organizations), public sector human resource management is significantly impacted by collective bargaining labor relations issues in almost every
functional area. Examples of public sector employees whose job functions are often governed by collective bargaining agreements include first

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format



u06s1 - Studies

u06a1 - Right-to-Work States and Contemporary Human Resource Management

responders, law enforcement officials, and sanitation workers. Therefore, public sector human resource professionals are often expected to develop a
competent understanding of how to navigate typical management functions with the added complexity of a collective bargaining agreement. In this unit,
we delve into some of the concepts and practices in collective bargaining, as well as the differences in labor relations issues in federal and local levels of
government.

Learning Activities

Readings
Use Human Resources Management for Public and Nonprofit Organizations to read the following:

• Chapter 11, "Labor–Management Relations: Collective Bargaining in the Public and Nonprofit Sectors," pages 342–375.

Use the Capella library to read the following:

• Bishu, S. G. (2016). Managing the generation gap. Public Administration Review, 76(4), 686–688.
• Bozeman, B., & Su, X. (2015). Public service motivation concepts and theory: A critique. Public Administration Review, 75(5), 700–710.

Assignment Overview
Interagency collaboration within the United States is governed mostly by federalist principles. The federal laws, state statutes, and local ordinances that
govern the practice of human resources management in the public sector are not always synchronized. In addition, states treat employment rights very
differently. Some states follow a right-to-work legal framework while others do not. Human resources managers can face a unique challenge in navigating
this mosaic of differing rules and regulations.

Assignment Instructions
In your 6–8 page analysis, address the following:

• Provide a background on the concept of right-to-work states.
• Differentiate between right-to-work states and states that do not place limitations on unions and labor organizations.
• Critique the economic drivers and social catalysts that led to the concept of right-to-work states.
• Evaluate the challenges of federalism when it comes to labor unions and management relations.
• Evaluate how contemporary human resource management is affected by the concept of right to work.
• Recommend changes to the practice of human resource management in right-to-work states.

◦ Emphasize training, compensation, and evaluating job performance.

Submission Requirements
Your assignment should meet the following requirements:

• Written communication: Your writing should clearly identify where each grading criterion or part of the assignment is addressed. Your points must
be logical, substantive, and relevant based on the evidence presented. The writing must be free of errors that detract from the overall message.

• APA guidelines: Resources and citations must be formatted according to current APA style and formatting. Be sure to distinguish an electronic
journal article by including the DOI or website. When appropriate, use APA-formatted headings.

• Resources: Your ideas must be supported with relevant scholarly sources that are dated within the past five years and are properly cited and
referenced in current APA style.

• Length of paper: 6–8 typed, double-spaced pages, not including the title page and references.
• Font and font size: Times New Roman, 12 point.
• Writing assistance: Additional resources and support are available through the Writing Center and Smarthinking's free, online tutoring service.

Review the scoring guide for the grading criteria for this assignment.

Course Resources



u06d1 - Public-Sector Labor Management

u06d2 - Unit 6 Summary

Unit 7  Global Perspective Benchmarking: Innovations in Public Sector Human Resource Management Around the Globe

Select a recent public-sector labor or management issue that has been featured in the media within the past year. Begin your post with a description of
the issue or event. Then, analyze what you see as the crux of the labor relations issue. Make sure to point out any slants or biases in how the issue was
covered in the media.

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 125 words and substantive in nature. Support your views with reference to the text, assigned readings, or other
theoretical, empirical, or professional literature. Resources and citations must be formatted according to current APA style and formatting. Be sure to
distinguish an electronic journal article by including the DOI or website.

Course Resources

u06d1 - Learning Components

• Identify bias in the media related to contemporary public sector labor–management issues.
• Analyze the crux of a contemporary public sector labor–management issue.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are not required to respond to this discussion.

Introduction

APA Style and Format

Introduction to the Writing Center

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format



u07s1 - Studies

u07s2 - Discussion Preparation

u07d1 - Global Perspective Benchmarking

In this unit and the next, we discuss how the practice of benchmarking can best be used in public sector human resource management. In this unit, we
take a global perspective on what management practices are used in organizations that span across multiple nations. Global organizations tend to
operate in an environment of significant global economic growth coupled with rapid technological development. As a result, they are often in the forefront
of developing policies to meet rapidly changing environmental needs. Global organizations tend to be the first to develop practices and processes around
managing employee communication and interaction needs amid technological change. In this unit, you are asked to identify a global organization of your
choice and investigate how we can use that organization's practices in terms of benchmarking.

Learning Activities

Readings
Use the Capella library to read the following:

• Adres, E., Vashdi, D. R., & Zalmanovitch, Y. (2016). Globalization and the retreat of citizen participation in collective action: A challenge for public
administration. Public Administration Review, 76(1), 142–152.

• Alaimo, S. P. (2016). Who's managing whom? Attempting to tame the beast of globalization through the management of international
organizations. Public Administration Review, 76(5), 827–829.

• Kasymova, J. (2015). A cross-national evaluation of representative bureaucracies: Implementation, challenges, and outcomes. Public
Administration Review, 75(2), 327–328.

• Tsang, J. C. (2016). Coping with policy complexity in the globalized world. Public Administration Review, 76(6), 840–841.

u07s1 - Learning Components

• Explain the effect of globalization on contemporary public administration and human resource management.

Your Unit 9 discussion requires you to reflect on your interview with a local public sector leader, such as a human resources manager. If you have not
done so already, schedule this interview this week so you have time to synthesize the information.

As you learned in the unit readings, the practice of benchmarking is fundamentally about identifying and sharing best practices, even across different
regions of the world. For this discussion, select any international example that you consider to be a best practice in human resource management. Share
your example as well as any key learnings and innovative ideas resulting from your research.

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 125 words and substantive in nature. Support your views with reference to the text, assigned readings, or other
theoretical, empirical, or professional literature. Resources and citations must be formatted according to current APA style and formatting. Be sure to
distinguish an electronic journal article by including the DOI or website.



u07d2 - Unit 7 Summary

Unit 8  Innovations in Public Sector Human Resource Management in the United States

u08s1 - Studies

u08s2 - Assignment Preparation

Course Resources

u07d1 - Learning Components

• Describe an example of an international best practice in human resource management.
• Apply graduate-level skill in research, writing, and critical thinking.
• Apply knowledge of APA citation style.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are not required to respond to this discussion.

Introduction

In this unit, we continue our discussions of benchmarking while focusing on U.S. organizations. While global organizations deal with macro trends around
technology and growth, U.S. organizations are additionally tasked with complying with labor regulations and expectations. In particular, U.S.
constitutional values can have considerable influence on how civil service functions are managed. With these additional uniquely U.S. constraints in
mind, you are asked to select an organization in the United States and assess how its practices can best be used for human resource benchmarking.

Learning Activities

Readings
Use the Capella library to read the following:

• Bakker, A. B. (2015). A job demands-resources approach to public service motivation. Public Administration Review, 75(5), 723–732.
• Mostafa, A. S. S., Gould-Williams, J. S., & Bottomley, P. (2015). High-performance human resource practices and employee outcomes: The

mediating role of public service motivation. Public Administration Review, 75(5), 747–757.
• Roberts, R. N. (2016). Constitutional values and the civil service reform revolution. Public Administration Review, 76(4), 676-–679.

u08s1 - Learning Components

• Explain the connection between engagement and performance.

Your Unit 10 assignment requires you to create a social media acceptable use policy. In this unit, you are encouraged to do the following:

Graduate Discussion Participation Scoring Guide

APA Style and Format

Creating Strong Discussion Posts [PDF]



u08d1 - American Perspective Benchmarking

u08d2 - Unit 8 Summary

Unit 9  The Challenges of Social Media Information Management for Public Sector Human Resource Management

• Read the assignment instructions and scoring guide.
• View the example of an acceptable use policy in the Social Media Policy Template for the Public Sector document, given in the resources.

The assignment requires two parts—a narrative analysis and the policy. Be sure to plan your time accordingly.

u08s2 - Learning Components

• Identify components of a social media acceptable use policy.

For this discussion, we continue our benchmarking activities. Select any example that you consider to be a best practice in human resource management
in the United States. Share your example as well as any key learnings and innovative ideas resulting from your research.

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 125 words and substantive in nature. Support your views with reference to the text, assigned readings, or other
theoretical, empirical, or professional literature. Resources and citations must be formatted according to current APA style and formatting. Be sure to
distinguish an electronic journal article by including the DOI or website.

Course Resources

u08d1 - Learning Components

• Describe an example of national best practice in human resource management.
• Apply graduate-level skill in research, writing, and critical thinking.
• Apply knowledge of APA citation style.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are not required to respond to this discussion.

Graduate Discussion Participation Scoring Guide

APA Style and Format

Creating Strong Discussion Posts [PDF]



u09s1 - Studies

u09d1 - HR Manager Interview

Introduction

The acceptable use of social media and other such technologies by employees on and off the clock has rapidly become a significant issue for human
resource professionals in all sectors. Private sector organizations often have to weigh the importance of employee empowerment with the impact of
employee public personas on their brands but public sector managers face the additional responsibility of ensuring that constitutionally guaranteed rights
of free speech are not impinged in any policies they may develop and implement. Since the area of acceptable social media use is rapidly evolving, you
are asked to engage with a professional in the field to get an understanding of the challenges they face today and some of the innovated approaches
these professionals use to solve these issues.

Learning Activities

Readings
Use Human Resources Management for Public and Nonprofit Organizations to review the following:

• "Today's Context for Human Resources Management" in Chapter 1, pages 23–34.

Use the Capella library to read the following:

• Field, J., & Chelliah, J. (2012). Social-media misuse a ticking time-bomb for employers. Human Resource Management International Digest, 20(7),
36–38.

• Gray, M. (2015). The social media effects of a few on the perceptions of many. Public Administration Review, 75(4), 607–608.
• Grimmelikhuijsen, S. G., & Meijer, A. J. (2015). Does Twitter increase perceived police legitimacy?. Public Administration Review, 75(4), 598–607.
• Hauptmann, S., & Steger, T. (2013). "A brave new (digital) world"? Effects of in-house social media on HRM. Zeitschrift Für Personalforschung,
27(1), 26–46.

• Holland, P., Cooper, B. K., & Hecker, R. (2016). Use of social media at work: A new form of employee voice?. The International Journal of Human
Resource Management, 27(21), 2621–2634.

• Mergel, I., Rethemeyer, R. K., & Isett, K. (2016). Big data in public affairs. Public Administration Review, 76(6), 928–937.

Optional Readings
You may choose to read the following:

• Olivas-Lujan, M. R., & Bondarouk, T. (2013). Social media in human resources management. Bingley, UK: Emerald.
◦ Chapter 4, "Social Media in Internal Communications: A View from Senior Management," pages 83–96.

For this discussion and for the Unit 10 assignment, you will need to interview a public sector human resource manager. Based on a brief interview,
identify considerations when developing an acceptable use policy for an organization as well as some of the challenges that social media present to the
21st-century human resource manager or director. In addition, propose organizational policy-based solutions to address those challenges.

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.



u09d2 - Unit 9 Summary

Unit 10  Future Issues on the Horizon for Human Resource Management

u10s1 - Studies

Your response posts should be at least 125 words and substantive in nature. Support your views with reference to the text, assigned readings, or other
theoretical, empirical, or professional literature. Resources and citations must be formatted according to current APA style and formatting. Be sure to
distinguish an electronic journal article by including the DOI or website.

Course Resources

u09d1 - Learning Components

• Identify considerations when developing an acceptable use policy for an organization.
• Explain the challenges that social media can bring to an organization.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are not required to respond to this discussion.

Introduction

In this final unit, we look ahead to how the field of public and nonprofit human resources might evolve in response to current trends. In particular, we
delve into some challenges around strategic human resource management, including how skills and requirements are rapidly changing. For your work in
this final unit, consider how you can synthesize the key learnings from throughout the course to develop a detailed and clear policy regarding the
acceptable use of social media in public organizations. Keep in mind the unique challenges and constraints that public organizations face, as well as the
regulatory and labor relations environment in which public organizations function.

Learning Activities

Readings
Use Human Resources Management for Public and Nonprofit Organizations to read the following:

• Chapter 13, "Conclusion: Challenges for Public and Nonprofit Organizations," pages 409–414.

Use the Capella library to read the following:

• Buick, F., Blackman, D., O'Flynn, J., O'Donnell, M., & West, D. (2016). Effective practitioner-scholar relationships: Lessons from a co-production
partnership. Public Administration Review, 76(1), 35–47.

• Pedersen, M. J. (2015). Activating the forces of public service motivation: Evidence from a low-intensity randomized survey experiment. Public
Administration Review, 75(5), 734–746.

• Perry, J. L. (2015). Forging practitioner-scholar partnerships. Public Administration Review, 75(3), 343–344.

Graduate Discussion Participation Scoring Guide

Creating Strong Discussion Posts [PDF]

APA Style and Format



u10a1 - Social Media Acceptable Use Policy

Assignment Overview
In the 21st century, social media information is readily available to the public. This, in turn, poses some new challenges for public sector human resource
managers as they determine how social media information should appropriately be used and disseminated within the organization. Further, public sector
organizations now are faced with the need to develop consistent and equitable policies governing the use of social media by employees during and
outside working hours.

The lines between personal and professional use can often be blurred, and because of the rapid advancement of technology and social media use,
policies must be updated constantly to remain current and relevant. For this assignment, you will incorporate information gathered from research and
your interview with a public sector leader that you completed for your Unit 9 discussion to create an acceptable use policy.

Envision yourself as the human resources director for a small public sector agency. Upon examination of your agency's HR policies, you see no
mentioning of social media information dissemination or acceptable use. Create an acceptable use policy for an organization, either fictional or one of
your choice.

Assignment Instructions
In Part 1, write a 5–7 page narrative analysis about your policy, and in Part 2, create the actual policy.

Part 1: Analysis

Complete the following:

• Provide a brief demographical overview of the organization.
• Critique the challenges that social media can present to the organization.
• Justify the creation of a social media acceptable use policy.

◦ Identify possible situations that the policy would prevent or rectify.
◦ Incorporate research to support your justification.

• Defend how the policy addresses the needs of the organization.
• Formulate how the policy will have to be maintained moving forward.
• Explain how the policy will serve contracted and subcontracted employees.

Part 2: Policy

Design a social media acceptable use policy that includes the points below. Use the template given in the resources, which includes the proper
headings, to ensure you have included all points. Include any points that you feel are necessary to your organization that are not in the list below.

Internal Policy

Include the following:

• Purpose.
• Acceptable use.

◦ Personal use.
◦ Professional use.

• Oversight and enforcement.
• Records retention.

External Policy

Include the following:

• Moderation of third-party content.
• Public records law.

Submission Requirements
Your assignment should meet the following requirements:



u10d1 - Reflection

• Written communication: Your writing should clearly identify where each grading criterion or part of the assignment is addressed. Your points must
be logical, substantive, and relevant based on the evidence presented. The writing must be free of errors that detract from the overall message.

• APA guidelines: Resources and citations must be formatted according to current APA style and formatting. Be sure to distinguish an electronic
journal article by including the DOI or website. When appropriate, use APA-formatted headings.

• Resources: Your ideas must be supported with relevant scholarly sources that are dated within the past five years and are properly cited and
referenced in current APA style.

• Length of paper: 10–12 typed, double-spaced pages, not including the title page and references.
• Font and font size: Times New Roman, 12 point.
• Writing assistance: Additional resources and support are available through the Writing Center and Smarthinking's free, online tutoring service.

Review the scoring guide for the grading criteria for this assignment.

Course Resources

What are the three big take-away lessons that you have learned from this course? How will you apply those lessons in your career on the near horizon?

Response Guidelines
Review the posts of your peers and respond to at least two, using one of the following approaches:

• Compare your peer's findings and observations to your own.
• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature.

Course Resources

u10d1 - Learning Components

• Apply learned knowledge to plan for future endeavors.
• Apply graduate-level skill in research, writing, and critical thinking.
• Apply knowledge of APA citation style.

Social Media Acceptable Use Policy Template [DOCX]

Introduction to the Writing Center
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