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Course Overview

The study of ethics goes back millennia. Ethics has been discussed in most ancient cultures, with the foundation of Western ethics being founded in the
works of Greek philosophers from more than 2,000 years ago. The general themes of ethics, regardless of where it was studied, have to do with
discerning between good and bad, between doing what is right and what is wrong. Those in public administration have been tasked by their communities
to provide services in an effective, efficient, and ethical manner. This means they are expected to prioritize those services desired by the community,
providing services to members of the community in an unbiased, professional manner, and doing so while making the best use of public resources. To
achieve these tasks, public administrators have been provided with great authority over differing aspects of our lives and communities, as well as access
to public resources, including public funds. For the most part, public administrators use these authorities and resources appropriately, seeking to achieve
the greater good for their communities.

As an effective public administrator, it is important that you be able to identify potential ethical conflicts before they arise, to consider how to analyze an
address these potential ethical conflicts, and learn how to develop and nurture an ethical climate within your organization. During this course, we will be
exploring these very points, helping you develop the skills to lead, act, and manage, in an ethical manner as you seek to achieve the goals of your public
sector agencies.

PSL Program Journey
Click PSL Program Journey to view a useful map that will guide you as you begin your program. This map gives you an overview of all the steps
required to complete your degree and outlines the resources that will support you along the way.

Course Discussions
The discussion area in the Capella courseroom is a place where you are given the opportunity to think critically about your ideas and share them with
peers. Robust threaded discussions promote reflective responses and enhance the learning experience. To allow adequate time for responding to
discussions, initial posts are due by Thursday each week. Responses are due by Sunday.

Smarthinking
Capella partners with Smarthinking, a Web-based tutoring service, to offer you online tutoring in a variety of subjects and custom critique of your papers.
You will receive 168 minutes to use toward tutoring each quarter. The tutors are called e-structors and can help you develop successful learning skills in a
professional and supportive environment. E-structors are available to help you, but not replace your instructor. Learn how to get started and how to use
Smarthinking.

Kaltura Media
In Units 3 and 9, you will be required to create and upload a screen capture or video presentation using Kaltura Media. Refer to Using Kaltura [PDF] for
more information about this courseroom tool.

Note: If you require the use of assistive technology or alternative communication methods to participate in these activities, please contact Disability
Services to request accommodations.

APA Style and Formatting
Capella uses APA style as the standard for all academic writing. Using a single publication manual ensures a consistent style across degrees, programs,
and schools. Because APA is used widely in scholarly works and academic publications, it is a good choice for the Capella community. Remember to use
the APA manual from your first course as a resource for the assignments in this course. You will also find APA assistance in the Writing Center.

Capella Library
You are highly encouraged to explore the Capella University Library. The Capella library is an entirely digital library and one of your most valuable
resources for finding the persuasive evidence and scholarly resources you will use in your course assignments.

Career Resource Center
Use the Career Center resources to manage and plan your career through every stage. The Capella Career Center provides many online resources, but
it also provides other ways you can get assistance and interact with the staff. You can connect and interact with counselors online and ask questions. The
Career Center has multiple resources such as exploration and planning, job search strategies, connecting with others, job search tools, career
enrichment, and seminars and presentations.



(Read Only)Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

PSL7030; completion of or concurrent registration in PUAD7015. 

Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available

Analyze how public sector ethics is framed by various conceptual models at the organizational and individual levels of
conduct.

1

Evaluate the ethical implications of agency actions associated with leadership, management, administrative
responsibility, and administrative power.

2

Evaluate the legal implications of agency actions associated with leadership, management, and administrative power.3

Evaluate how the ethical and legal conduct of agency actions can help ensure the ongoing integrity of its conduct of
today’s public administration.

4

Analyze how differing models of ethical public administrative conduct relate to the political context as manifested in the
exercise of agency power.

5

Communicate in a manner that is scholarly, professional, and respectful of the diversity, dignity, and integrity of others.6



only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Book

Svarra, J. H. (2015). The ethics primer for government administrators in government and non-profit organizations (2nd ed.). Burlington, MA: Jones
& Bartlett. ISBN: 9781449619015

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Alkadry, M.G., Blessett, B., & Patterson, V.L. (2015). Public administration, diversity, and the ethics of getting things done. Administration &
Society, 49(8), 1191–1218.

• Hill, L. (2015). Classical stoicism and the birth of a global ethics: Cosmopolitan duties in a world of local loyalties. Social Alternatives, 34(1), 14–18.
• Johnson, B. J. (2014). Codes of ethics, public values, and what public servants offer the bureaucratic compact. International Journal of
Organization Theory and Behavior, 17(4), 459–497.

• Kim, J., Shin, Y., & Lee, S. (2017). Built on stone or sand: The stable powerful are unethical, the unstable powerful are not. Journal of Business
Ethics, 144(2), 437–447.

• MacDougall, R. (2016). Whistleblowing: Don’t encourage it, prevent it: Comments on “Cultures of silence and Cultures of Voice: The role of
whistleblowing in healthcare organizations." International Journal of Health Policy Management, 5(3), 189–191.

• Mascone, C. F. (2015). Navigating ethical dilemmas. Chemical Engineering Progress, 111(2), 3.
• Meyers, C. D. (2015). Brains, trolleys, and intuitions: Defending deontology from the Greene/Singer argument. Philosophical Psychology, 28(4),

466–486.
• Public Administration Review. (2016). Symposium: Does a new public governance demand new public ethics? Public Administration Review, 76(6),

986–986.
• Stensöta, H. O. (2015). Public ethics of care—A general public ethics. Ethics & Social Welfare, 9(2), 183–200.
• Thaha, R. (2016). Public ethics in civil service police unit (satpol PP) of makassar. Bisnis & Birokrasi, 23(1), 36–44.
• Tian, Q., & Peterson, D. K. (2016). The effects of ethical pressure and power distance orientation on unethical pro-organizational behavior: the

case of earnings management. Business Ethics: A European Review, 25(2), 159–171.
• Valde, K.S., & Henningson, M.L.M. (2014). Facework in responding to unethical communication. International Journal of Business Communication,
52(4), 369–403.

• Vriend, T., Jordan, J., & Janssen, O. (2016). Reaching the top and avoiding the bottom: How ranking motivates unethical intentions and behavior.
Organizational Behavior and Human Decision Processes, 137, 142–155.

• Whitehead, P. (2016). “Shine like a jewel”: Kantian ethics, probation duty and criminal justice. European Journal of Probation, 8(2), 51–67.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• American Society for Public Administration (n.d.). Code of ethics. Retrieved from https://www.aspanet.org/ASPA/About-ASPA/Code-of-
Ethics/ASPA/Code-of-Ethics/Code-of-Ethics.aspx?hkey=fefba3e2-a9dc-4fc8-a686-3446513a4533

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Integrated Materials

Hardware



Unit 1  Individual Ethics

u01s1 - Studies

Capella University requires learners to meet certain minimum computer requirements. The following hardware may go beyond those minimums
and is required to complete learning activities in this course. Note: If you already have the following hardware, you do not need to purchase it. Visit
the Course Materials page on Campus for more information.
Kaltura Media.
1. Headset with microphone

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Government Finance Officers Association. (n.d.). Code of Professional Ethics. Retrieved from http://www.gfoa.org/about-gfoa/code-professional-
ethics

• International Association of Police Chiefs. (n.d.). Law Enforcement Code of Ethics. Retrieved from http://www.theiacp.org/codeofethics
• National Association of Social Workers. (n.d.). NASW Code of Ethics. Retrieved from https://www.socialworkers.org/About/Ethics/Code-of-

Ethics/Code-of-Ethics-English
• United States Fire Administration. (1999). Developing effective standard operating procedures for fire and EMS departments. Emmitsburg, MD:

Author. Retrieved from https://www.usfa.fema.gov/downloads/pdf/publications/fa-197-508.pdf

Introduction

The purpose of this unit is to set the foundation for future units. We need to understand how each individual has a differing ethical perspective, which will
be important as we move forward determining how to analyze and address potential ethical conflicts in an effective manner. When we speak of ethics, we
tend to have the default position that there is a “good” and a “bad” evident to all, which will serve in all situations. Our personal ethics develop over time,
based on our own experiences and surroundings. Our personal ethics are based upon our personal values, which tend to be well established at a very
early age. We learn them from our families, our communities, and from popular media such as television, film, and music. Everything that surrounds us in
our lives contributes to the development of our values, and those values are the foundation of our ethical perspectives.

As each of us has the differing ethical perspective, there’s the potential for ethical conflict in most situations. In this unit, we will explore these concepts
further. We will examine how our own personal values and ethical perspectives developed, how differing ethical perspectives in the workplace might
contribute to potential ethical conflicts, and public expectations of the ethical application of administrative power—that power granted to public
administrators to achieve their task—in the conduct of service delivery in our communities.

Click PSL Program Journey for an overview of your degree program and supporting resources.

Course Resources

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 1, “Introduction,” pages xiii–xx.

Use the Capella University Library and the Internet to complete the following:

• Stensöta, H. O. (2015). Public ethics of care—A general public ethics. Ethics & Social Welfare, 9(2), 183–200.
• Symposium: Does a new public governance demand new public ethics? (2016). Public Administration Review, 76(6), 986–986.

PSL Program Journey



u01d1 - Introduction and Personal Definition of Ethics

u01d2 - Influence of Setting on Ethics

u01s1 - Learning Components

• Identify various aspects of defining ethics in public sector settings.
• Explore the importance of ethics in a public sector setting.

During this course, we will be exploring ethics in the public and nonprofit sectors. This discussion has two parts. First, please take the time to introduce
yourself to the class, sharing something about your professional experience and goals. Second, please try to develop your own definition of ethics, at
least as it stands at the start of the class. You might share something as simple as “doing the right thing by all,” providing a brief note as to why you belief
this definition would serve well in a public setting. There is no right or wrong to this—we are just setting the stage for the class. In one of the final
courseroom activities, we will reflect on our take-aways from the course, and this discussion will provide a partial foundation for that final reflection.

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence that was published within the past five (5)
years. Include at least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited
using current APA style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in current APA style.

Course Resources

u01d1 - Learning Components

• Explain a personal definition of ethics.

Ethics would seem to be a broad field that applies equally to all settings. However, the literature suggests there will be differing forms and levels of
influence on ethical behaviors based on the setting. Based on the course readings and your experience:

• What might be the difference between ethics in a public/nonprofit setting and a private sector setting?
• What might be the difference between ethics in a public sector setting and a nonprofit setting?
• What might be the direct and indirect benefits to public agencies if public sector employees are seen to act in an ethical manner?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.

Graduate Discussion Participation Scoring Guide



u01d3 - Unit 1 Summary

Unit 2  Ethical Leadership

u02s1 - Studies

• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in current and proper APA style.

Course Resources

u01d2 - Learning Components

• Differentiate between the definitions of ethics in public sector settings.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are encouraged but not required to respond to this discussion.

Introduction

Unit 2 revolves around the ethical use of administrative power. Administrative power is an umbrella term used to describe the authorities and resource
access public administrators enjoy as a means of achieving the aims of their public organizations. There will always be the potential for differing ethical
perspectives between those in the agency and those in the community. This might contribute to a potential clash of ethical perspectives on how to move
forward. Those within the agency may approach issues from a more technical manner, seeking to make decisions based upon what they believe is the
greatest, most effective, or most efficient technical outcome.

However, the public may have very differing views on their goals for the community, which might lead to expectations for differing outcomes—differing
views on acceptable levels of service quantity and quality. It is important for public administrators to remember that they exist to serve the communities
as best they can. This means they must take into consideration the values and the priorities of the community in establishing their goals, while carrying
out operations within their agency. In this unit, we will explore how public administrators may use their administrative power in both an ethical and legal
manner, providing services to the community in a way that best meets the needs and desires of that community.

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 2, “Administrative Ethics: Ideas, Sources, and Development,” pages xxii–19.

Use the Capella University Library and the Internet to complete the following:

• Kim, J., Shin, Y., & Lee, S. (2017). Built on stone or sand: The stable powerful are unethical, the unstable powerful are not. Journal of Business
Ethics, 144(2), 437–447.

• Vriend, T., Jordan, J., & Janssen, O. (2016). Reaching the top and avoiding the bottom: How ranking motivates unethical intentions and
behavior. Organizational Behavior and Human Decision Processes, 137, 142–155.

Graduate Discussion Participation Scoring Guide



u02s2 - Assignment Preparation

u02d1 - Development of Individual Ethics

Multimedia
Click Riverbend City: HR Ethical Issue to view a media piece that will provide an overview of the foundation of ethical conflicts and engage you in
determining duty versus personal relationships. You will use this information in your response to the second Unit 2 discussion question.

Course Resources

u02s1 - Learning Components

• Analyze challenges of internal ethical decision-making.
• Explain the criteria public administrators use to make ethical decisions.
• Define terms associated with ethics.
• Identify the relationship of ethics and the law.

Unit 4 Assignment Preparation
For your Unit 4 assignment, you will be developing a paper that explores the concepts of ethics, focusing on how ethical considerations play a role in the
function and practice of public administration. This week, read through the instructions, familiarize yourself with the grading criteria, and start to conduct
research.

Preparing for Presentations
Public administrators are often called upon to present to colleagues or outside groups. To provide you with practice with your presentation skills, you will
be required to create a PowerPoint presentation in place of your normal discussion post in Units 3 and 9. You will present it in a screen capture or video
presentation using Kaltura Media or similar software. In preparation, complete the following:

• If you have not already done so, set up and test the hardware that you plan to use for recording.
• Practice using the hardware to ensure the audio and visual quality is sufficient.
• Refer to the Using Kaltura [PDF] tutorial for directions on recording and uploading your video to the courseroom.

You may also find the Guidelines for Effective PowerPoint Presentations [PPT] resource helpful when creating your PowerPoint presentation.

Note: If you require the use of assistive technology, or alternative communication methods to participate in this activity, please contact Disability
Services to request accommodations.

The literature suggests individual values that underlie ethics are developed at a very young age. Values are often acquired informally by personal
experiences with family, the community (including neighbors), and social groups (such as churches and schools) to which we are exposed on a daily
basis. Based on that:

• What might this suggest about the potential for ethical conflicts to arise within any organization?
• What might this suggest about the potential for individual values to be fully aligned with organizational values?
• What might be challenges for public administrators in orchestrating ethical performance when working with those inside and outside the

organization?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

Riverbend City: HR Ethical Issue



u02d2 - Ethics versus Laws

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

u02d1 - Learning Components

• Analyze challenges of internal ethical decision-making.
• Analyze how the public forms ethical principles.
• Explain the criteria public administrators use to make ethical decisions.

The definitions of morals, ethics, values, and so forth are relatively fluid, with people applying differing definitions to the same terms. As a society, we
have tried to institutionalize some aspects of this by codifying some ethical issues into laws. We need to consider what the difference might be between
what is legal, what is ethical, and how that difference might affect our practice of public administration in real-world settings.

• What is the difference between being ethical and acting lawfully?
• Is it possible for a public administrator to act in lawful manner that might be considered unethical? Why or why not? Provide an example to illustrate

your point.
• What criteria might a public administrator use to determine if an action is ethical or unethical in the behavior of themselves or others?

Your initial post should be at least 250 words. Support your ideas with your work from the Riverbend City: HR Ethical Issue simulation, relevant
examples, and evidence published within the past five (5) years. Include at least one academic resource in addition to materials assigned in this course
to support your reasoning. All references must be cited using current APA style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

u02d2 - Learning Components

• Analyze relationship between ethical behavior and acting in lawful manner.

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide

Riverbend City: HR Ethical Issue | Transcript



u02d3 - Unit 2 Summary

Unit 3  Applying Ethics

u03s1 - Studies

u03s2 - Assignment Preparation

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are encouraged but not required to respond to this discussion.

Introduction

So far in this course we have explored ethics primarily as an outgrowth of personal values. We must keep in mind that an organizational culture develops
its own system of values—values developed across the organization over time, based on the experiences of everyone in the organization, past and
present. The organizational culture will develop formal and informal structures in the forms of accepted policies and practices, which may channel the
decision-making and actions of those within the organization. In turn, this may affect the potential for the ethical application of power.

For example, consider a situation where an employee is tardy in reporting to work. The individual might have worked for the organization for many years,
never having been late before. This morning the employee was a few minutes late, reporting he had a flat tire en route to work. It took some time to
change the tire and make it to the workplace. The employee is noticeably disheveled and his hands are dirty. You have no reason to doubt the story, and
your first inclination might be to ignore it. However, for whatever reason, the organizational rules are quite specific and permit no flexibility. Anyone tardy
for work shall be docked pay for that time, and a disciplinary letter will be entered into their personnel file, warning them that if such behavior occurs again
within a 12-month period, disciplinary action including a potential for termination might result. In this case, if one follows the rules precisely as they are
written, the organizational structure inhibits the ability of people to act in a manner that others might consider ethical, as many would say that a given the
circumstances, there should be no further action taken. This is a very great challenge for individuals in many organizations, and learning how
organizational structures might affect ethical decision-making is going to be critical if it is successfully analyzing ethical concerns in the workplace.

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 3, “Refining the Sense of Duty: Responsibilities of Public Administrators and the Issue of Agency,” pages 20–43.

Use the Capella University Library and the Internet to complete the following:

• Alkadry, M.G., Blessett, B., & Patterson, V.L. (2015). Public administration, diversity, and the ethics of getting things done. Administration & Society,
49(8), 1191–1218.

• Whitehead, P. (2016). “Shine like a jewel”: Kantian ethics, probation duty and criminal justice. European Journal of Probation, 8(2), 51–67.

u03s1 - Learning Components

• Examine the moral responsibilities of public administrators.
• Explain the importance of ethical behavior in a public sector setting.

Your Unit 4 assignment is due next week. If you have not yet done so, read through the instructions to familiarize yourself with the grading criteria.
Continue to conduct research on ethics and its role in the practice of public administration.



u03d1 - Organizational Structures and Ethics

u03d2 - Serving the Public

Organizations are designed to achieve their mission. This design will include formal structures, rules, regulations, policies, and practices that frame
operations, administration, decision-making, and leadership, among other areas. The design creates a framework that channels the manner in which an
individual may act.

• How might the organizational structure support the development and performance of an ethical organization, providing an example from an
organization with which you are familiar?

• How might the organizational structure contribute to the development of an unethical organizational climate, providing an example from an
organization with which you are familiar?

• How should these considerations play into the development of organizational structures, policies, procedures, and practices?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

u03d1 - Learning Components

• Examine organizational structures that contribute to ethical decision-making.

Public administrators should find themselves in an environment that is mission-oriented. All efforts should be aimed at achieving organizational goals,
which might mean marginalizing your own goals and values to some extent. This can be challenging. For this discussion, imagine you are a manager
providing part of the new employee orientation. The part of the orientation tasked to you is to introduce those new to the public sector of the ethical
expectations of public sector employees, the challenges they might face in doing so, and guidelines they might use for assessing the potential ethical
consequences of the ethical challenges they face.

For this discussion, you will develop a PowerPoint presentation using one of two formats:

1. Record a Kaltura presentation. This approach uses a PowerPoint presentation that advances itself, accompanied by an audio recording that guides
viewers through the presentation. Include a transcript, a detailed outline, or presentation notes at the bottom of each slide of your audio recording,
OR,

2. Create a PowerPoint presentation with detailed presentation notes section completed. This approach uses a PowerPoint with detailed notes in the
presentation notes area at the bottom of each slide. The presentation notes are a transcript of the presentation you would make if showing the
presentation to an audience.

In presenting the information to the new employees, the PowerPoint must include the following:

1. Title slide.

Graduate Discussion Participation Scoring Guide



u03d3 - Unit 3 Summary

Unit 4  Theoretical Framework of Ethics

2. Purpose slide.
3. Content slide(s).
4. Summary slide.
5. References slide.

Based on the guidelines, the presentation must have a minimum of five slides. You will need at least one slide for content, but may use as many as you
need.

For best practices, refer to Guidelines for Effective PowerPoint Presentations [PPTX].

Be sure to appropriately cite and reference your sources in current APA style.

Response Guidelines
Respond to at least one other learner by offering comments and asking questions that strengthen or refute their conclusions. You are also encouraged to
include feedback on the presentation itself. The goal is to help learners develop their presentation skills. Please ensure your responses mirror the Faculty
Expectations requirements for discussions in terms of deadlines, length, and support with credible sources.

Course Resources

u03d2 - Learning Components

• Explain the importance of ethical behavior in a public sector setting.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are encouraged but not required to respond to this discussion.

Introduction

In Units 1–3, we explored the definition of ethics, how the ethical use of power will be determined by, and subject to, the values of individuals and
organizations. In this unit, we will begin to provide the theoretical framework for our discussions.

Values: A value is a concept we hold dear. Values may tend to be somewhat vague, subject to interpretation, providing the foundation for higher level
understanding. Examples of values are hard work, faith, family, love, knowledge, and any other number of values that might be considered important
to individuals or organizations.

Principles: A principle is a general rule created for the application of values. For example, many hold dear the value of honesty. The associated principle
with that value would be that “we shall not steal.”

Ethics: Ethics may be viewed as a code. But this code provides the structure for perceptions and decision-making both in our personal and professional
lives. The ethical code, whether written or not, will provide insights into values, principles, and ethical perspectives on how we are to assess differing sets
of circumstances.

The basic concepts noted above—values, principles, and ethics—are at the foundation of our differing ethical perspectives; however, there are differing
theoretical perspectives on ethics. Each theoretical perspective provides different insights into how we might understand a situation. There are four
general theoretical perspectives seen in the works of varying authors, though some authors might use differing names for some of them.

Graduate Discussion Participation Scoring Guide



u04s1 - Studies

Theoretical Perspectives
Nicomachean: Nicomachean ethics are founded upon the writings of the ancient Greek philosopher Aristotle. We might view this strictly a value-based
ethical perspective. It is based upon a fundamental expectation that there is an objective good and objective bad. At that time, the discussions of ethics
were tied primarily to religion, with the presumption that what the gods liked was good and what the gods disliked was bad. It is important to recognize
the term used was “gods.” The ancient Greeks had a pantheon of gods, with differing values among them. Aristotle questioned if one god liked
something, and another god did not, how humans could tell what is right. Aristotle also asked if the gods liked something because they were good or was
it good because the gods liked it. It is an intriguing debate that is relevant to our current time and the theme of public administration. As noted in previous
units, individuals have differing values. With each set of differing values, we see differing principles, differing codes of ethics. Presuming that everybody
acts from a common set of values can create problems within the organization, though it is impossible to totally reject this perspective as there are many
values shared by those in the organization and the community.

Deontology: Deontology might be viewed best as duty-based ethics. Within this ethical perspective, we have a duty to others, and that duty is largely
inflexible. We must act in a certain way to others in our community, following laws, rules, and basic expectations of social behavior. Within our
organizations, we are expected to act in an unflagging manner toward the achievement of organizational goals. Within this perspective, rules are
good. We have a duty to everyone, and that duty is absolute, meaning that we should treat everyone in a fair and equitable manner, marginalizing no
one. Right is defined as fulfilling that duty. Right is determined by acting in a manner consistent with values.

Teleology: Teleology might be best viewed as utilitarian ethics. This ethical perspective is based around two predominant precepts. First, we must seek
to achieve the greatest good for the greatest number of people. This is a concept heard often in public administration, as public administrators often face
expensive problems with limited resources. In order to achieve the greatest good for the greatest number, they may have to marginalize some in the
population. For example, the priority might be focusing efforts on improved roads in the business districts and commercial areas to support economic
interests that should, in the end, provide greater benefit to most of the community. Focusing transportation efforts in these areas means roadways in
poorer or more rural areas might be neglected—making the residents there marginalized. The second precept is based upon the concept that the “ends
justify the means.” Taken within this perspective, public administrators should pay little attention to the rules, bending, breaking, or rewriting them as
necessary in order to achieve the desired outcome. Right is determined by achieving the outcome.

Subjective Relativism: Subjective relativism may be best viewed as “it depends.” This ethical perspective has no absolutes. It attempts to look at the
situation in its totality to determine what is right, what is wrong, what is ethical, and what is unethical. For example, we might have a value based on
honesty. Our principle is therefore that we shall not steal. The laws are clear—stealing is wrong. Taking anything for a single individual does not achieve
the needs of the greater good, it benefits an individual or small group. Imagine that a loved one was severely ill, and you were without medical insurance
or funds of any kind. Your loved one will die without medicine, and the medicine is needed quickly. Believing you have no other option, you steal the
medicine, providing it to your loved one, who recovers and lives. Based on the collective circumstances here, many might argue stealing was ethical in
this set of circumstances.

In this and forthcoming units, we shall be using this theoretical framework for ethics to better understand our own views on ethics, as well as the views of
others.

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 4, “Reinforcing and Enlarging Duty: The Philosophical Bases of Ethical Behavior and the Ethics Triangle,” pages 45–72.

Use the Capella University Library and the Internet to complete the following:

• Meyers, C. D. (2015). Brains, trolleys, and intuitions: Defending deontology from the Greene/Singer argument. Philosophical Psychology, 28(4),
466–486.

Multimedia
Click Theories of Ethics to view a media piece that will provide an overview of the foundation of ethical theories.

u04s1 - Learning Components

• Explore various ethical theory approaches and their relation to ethical reasoning.
• Identify values of an ethical organization.
• Explore examples of ethical guidelines.



u04a1 - Evaluating Ethics

u04d1 - Organizational Theories

Assignment Overview 
In earlier units of the course, we explored the concepts of values and ethics, including how they might contribute to internal or external conflict in the
workplace. In this assignment, we are tying together the first elements of the course, exploring the importance of ethics in the public sector.

To be a successful public administrator, one must understand one's own values and ethical perspective, that of the organization, and that of the
community one serves. In developing an appreciation of these perspectives, you will gain insight into the community’s expectations of public
administrators and how their values, your values, and the values of those in your organization must be taken into consideration to build
communication bridges that support the development of collaborative approaches to accomplish your organizational mission.

Assignment Instructions
You will develop a paper that explores the concept of ethics, focusing on how ethical considerations play a role in the function and practice of public
administration. You must provide insights into:

• Analysis of differing definitions of ethics in public sector settings.
• Evaluating how ethics might frame the perception of public administration by the general public.
• Evaluating how ethics might frame the practice of public administration by those in public sector settings.
• Analysis of the importance of creating an ethical organizational environment in a public sector setting.

Submission Requirements
• Written communication: Your writing should clearly identify where each grading criteria or part of the assignment is addressed. Your points must

be logical, substantive, and relevant based on the evidence presented. The writing must be free of errors that detract from the overall message.
• APA guidelines: Resources and citations must be formatted according to current APA style and formatting. When appropriate, use APA-formatted

headings.
• Resources: Your ideas must be supported with relevant recent, scholarly sources published within the past five (5) years, such as the type of

articles you can find in the Capella University Library (see Resources area). They should also be properly cited and referenced in current APA style.
• Length of paper: 3–4 typed, double-spaced pages, not including the title page and references.
• Font and font size: Times New Roman, 12 point.
• Writing assistance is available through the Writing Center or Smarthinking, the free, online writing tutorial and review service (further information

available in Resources).

Review the scoring guide for the grading criteria for this assignment.

Course Resources

There are a number of broad typologies in the field of ethics. Nicomachean ethics (values-based) are based on the presumption of universally accepted
virtues. Deontological ethics (duty-based) are founded upon our understanding of our duty to one another, as well as to our organizations. Teleological
ethics (utilitarian ethics) are premised upon the belief we should seek to achieve the greatest good for the greatest numbers. Subjective relativisim (post-
modern ethics) considers the specific circumstances of each situation to determine what is the most ethical choice at a given time.

For purposes of this discussion, consider that your community wishes to establish a new halfway house for those coming out of prison. The majority in
the community agree that such a facility is needed in the community, but there is disagreement about the site, which sits between a commercial area
filled with shopping centers and a residential area with expensive homes. The site being considered is a motel, which would not require any new
construction or major renovation to repurpose as a halfway house.

• Using any one of the theories above, make an argument for building the halfway house at this site.

Capella University Library

Introduction to the Writing Center

Smarthinking



u04d2 - Organizational Ethical Perspectives

• Using any one of the theories above, make an argument against building the halfway house at this site.

(Note: For this discussion, you must try to provide a clear, solid argument for both sides of the issue. The goal is to understand how differing theoretical
perspectives, or even the same theoretical perspective, might contribute to differing results.)

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

u04d1 - Learning Components

• Explain ethical theory related to a public project.

The concepts underlying ethics have been explored for millennia, with discussions on virtue, values, duty, utility, and morals. This has contributed to a
number of broad typologies for ethical theory, discussed earlier. Although these perspectives differ greatly, they are all considered valid ethical
perspectives for both individuals and organizations. Reflecting on your organization, or an organization you are familiar with:

• Which of the four ethical perspectives is the most aligned with the manner in which your organization operates, providing an example to illustrate
your point?

• Which of the four ethical perspectives is the least aligned with the manner in which your organization operates, providing an example to illustrate
your point?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

Graduate Discussion Participation Scoring Guide
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Unit 5  Ethical Code

u05s1 - Studies

u04d2 - Learning Components

• Apply ethical theories in a public sector setting.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are encouraged but not required to respond to this discussion.

Introduction

Unit 5 focuses on codes of ethics. A code of ethics is a statement developed by an organization in an attempt to clarify and communicate ethical
expectations for those within the organization. Such codes typically include a number of values statements suggestive of ethical principles, and it might
yield insights into a specific ethical perspective, as discussed in earlier units. Some codes of ethics are rather brief, such as the Hippocratic Oath, the
ethical code for the medical field. Other codes of ethics, such as those for the American Accounting Association with the American Psychological
Association, are very detailed, providing specific insights into how to identify and clarify ethical issues while maintaining the confidentiality of the client.

Each of your individual disciplines may have a code of ethics, and it is very common for governments to have a code of ethics, whether they call them a
code of ethics, professional standards, or standards of professional performance. The intent, regardless of the title, is to provide guidance for individual
behaviors.

In this unit, we will study the code of ethics for the American Society for Public Administration, the largest professional organization for public
administrators in the nation. It is designed to be sufficiently broad in scope so that it would apply to any discipline falling under the umbrella of public
administration. Advocates for codes suggest that they provide a strong framework usable by all employees, promoting ethical behavior at all times.
Opponents of such codes are not technically against the code—they suggest that a written document cannot fully support ethical behavior in all settings
with all employers. Both sides have some validity to the argument. In this unit, you will consider the strengths and weaknesses of such codes in general,
as well as how they might affect ethical conduct of public administration in organizations such as your own.

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 5, “Codifying Duty and Ethical Perspectives: Professional Codes of Ethics,” pages 73–88.

Use the Capella University Library and the Internet to complete the following:

• American Society for Public Administration (n.d.). Code of ethics. Retrieved from https://www.aspanet.org/ASPA/About-ASPA/Code-of-
Ethics/ASPA/Code-of-Ethics/Code-of-Ethics.aspx?hkey=fefba3e2-a9dc-4fc8-a686-3446513a4533

• Hill, L. (2015). Classical stoicism and the birth of a global ethics: Cosmopolitan duties in a world of local loyalties. Social Alternatives, 34(1), 14–18.

Optional Readings
• Government Finance Officers Association. (n.d.). Code of Professional Ethics. Retrieved from http://www.gfoa.org/about-gfoa/code-professional-

ethics
• International Association of Police Chiefs. (n.d.). Law Enforcement Code of Ethics. Retrieved from http://www.theiacp.org/codeofethics

Graduate Discussion Participation Scoring Guide



u05d1 - American Society for Public Administration (ASPA) Code of Ethics

u05d2 - Ethics and the Organization

• National Association of Social Workers. (n.d.). NASW Code of Ethics. Retrieved from https://www.socialworkers.org/About/Ethics/Code-of-
Ethics/Code-of-Ethics-English

u05s1 - Learning Components

• Identify ethical codes in public sector setting.

The American Society for Public Administration (ASPA) has developed a universal Code of Ethics for use in any public sector agency. The purpose of a
Code of Ethics is to provide insights into the mission of the organization, as well as insights into the considerations we need to take in acting in an ethical
manner in our own organizations. Based on your review of the materials, other readings, and your experience:

• What should be the mission of a public agency? Why?
• What ethical theory or theories appear to be evident in the Code of Ethics, explaining your reasoning?
• What might be the challenge of applying this Code of Ethics to your organization, or an organization you are familiar with, explaining your rationale?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

u05d1 - Learning Components

• Describe how ethical theories inform a code of ethics.

The ASPA Code of Ethics is broad, as the intent is to be applicable to the diverse fields that are modern public administration. The optional readings
provide insights how individual professions attempt to frame ethical conduct within a narrow specialization. If you read those, you will note that the
materials tend to be more focused on specific behaviors associated with the discipline.

When you consider an ethical code for an organization—a specific city, county, department, or agency—the level of detail and focus may change again.
For this discussion, locate a Code of Ethics for a city, county, or special district (such as schools, water, fire, et cetera). There are many examples on line.
If you wish to explore a state or federal entity, including the military, you must find the Code of Ethics for the specific agency (for example, Department of
Justice, U.S. Army, et cetera), as the Code of Ethics for the state or the federal government is too broad for this discussion. (Note: The document might
not be called the Code of Ethics. It might bear a name suggesting similar intent such as Code of Professional Conduct, Professional Standards, and so
forth. Any of these would be acceptable.)

• How does the scope of the Code of Ethics for the organization you selected compare to that of ASPA? Is it broader, narrower, or the same? Why
might this be the case?

Graduate Discussion Participation Scoring Guide
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Unit 6  Ethical Conflicts

• How does the level of specific detail of the Code of Ethics for the organization you selected compare to that of ASPA? Is it broader, narrower, or the
same? Why might this be the case?

• What is the tone of the Code of Ethics? Is it mission-based, prescriptive (such as, "we want to be like this"), or proscriptive (such as, "we don’t want
to be like this")? How might the tone of the code be important?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

u05d2 - Learning Components

• Compare various ethical codes.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are encouraged but not required to respond to this discussion.

Introduction

In earlier units, we explored the development and challenges associated with ethical conflict. One of the greatest challenges faced by employees in
organizations, whether public or private, is when there is a conflict between your personal values and those of the organization. This unit revolves around
two broad concerns.

The first potential area of concern is when our personal values are in conflict with the values of the organization. There will always be times when our
personal values might not be fully aligned with the values of the organization, but we tend to be able to find ways to work through them. The conflict is
relatively minor. There will be times, however, when the conflict is greater. In such circumstances, we might not be able to find a means of striking a
balance about what we find acceptable. This creates a quandary in our professional lives. Are we expected to carry out actions we consider unethical,
even if the actions or legal aid considered a valid part of all or part of our professional functions?

The second potential area of concern is when we face undue influence from external sources. The literature, both in professional and academic
settings and the public media, such as newspapers and television, are filled with endless stories of political influence brought to bear on public
agencies. Sometimes this political influence might be used for noble purposes, as when a political leader uses his or her influence to ensure proper

Graduate Discussion Participation Scoring Guide
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u06s2 - Assignment Preparation

u06d1 - Identifying and Facing Personal Ethical Challenges

service delivery to previously marginalized populations. At other times, the political pressure might be viewed as unethical, such as when the political
leader attempts to restrict the ability of a regulatory or enforcement agency to apply the standard to business, and the same standard is applied uniformly
to other businesses within the community. In this area, the challenge for public administrators is to determine what might be considered ethical versus
unethical influence, and how we might approach dealing with potentially unethical attempts at influence on our professional performance.

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 6, “Undermining Duty: Challenges to the Ethical Behavior of Public Administrators,” pages 90–114.

Use the Capella University Library and the Internet to complete the following:

• Johnson, B. J. (2014). Codes of ethics, public values, and what public servants offer the bureaucratic compact. International Journal of
Organization Theory and Behavior, 17(4), 459–497.

• Tian, Q., & Peterson, D. K. (2016). The effects of ethical pressure and power distance orientation on unethical pro-organizational behavior: the
case of earnings management. Business Ethics: A European Review, 25(2), 159–171.

u06s1 - Learning Components

• Explain challenges with ethical codes.
• Explain difficulties in resolving ethical conflicts.

Your Unit 7 assignment is due next week. If you have not yet done so, read through the instructions to familiarize yourself with the grading criteria.
Continue to conduct research on the application of ethical theories in public administration.

When working in the public sector, you are expected to subsume your goals and priorities to those of the organization, at least when in the
workplace. Conceptually, this is no different than you might face in the private sector, but the scope of the agency mission is broader, so your work as a
public employee may very well affect you as a private citizen.

• How might your personal values and beliefs come into odds with the values of your organization as it seeks to achieve its mission?
• What challenges might be faced if your personal values came into conflict with the values of your organization in the performance of your work?
• How might you resolve such a challenge in yourself, or how might you support an employee of yours facing challenges such as this?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.



u06d2 - Identifying and Resolving External Ethical Influences

u06d3 - Unit 6 Summary

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

u06d1 - Learning Components

• Apply ethical decision-making to your organization.
• Analyze the conflict that could arise between personal values and organizational values.

Ideally, as an employee of a public agency, you will largely be shielded from the influences of the political environment. While elected officials are directly
responsible to the community, being held accountable to them through the electoral process, public employees are expected to act in a professional,
non-biased manner when providing services. However, at times, external individual or groups might attempt to exert pressure on you and the
performance of your work. At times, the influence might be from someone else in the organization who is using their professional access to apply some
form of influence related to their personal life outside of the agency. Not all such approaches are necessarily unethical. As a public employee, you are
expected to be responsive to the needs of the public, but there will be a line we must not cross.

• What type of external influence on your performance might be considered acceptable? Why?
• What type of external influence on your performance might be considered unacceptable? Why?
• How might you seek to resolve an attempt at unacceptable influence in your organization?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

u06d2 - Learning Components

• Explain difficulties in resolving ethical conflicts.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



Unit 7  Ethical Problem Solving

u07s1 - Studies

u07a1 - Ethical Theory and Application

Response Guidelines
You are encouraged but not required to respond to this discussion.

Introduction

Unit 7 focuses on ethical problem solving. As a public administrator, you are probably a specialist in some technical field. You have been trained and
educated in how to identify and address technical problems within your field. You may rely on models, standard practices, or set procedures developed
over time for any who work in your discipline. You may have used these differing approaches to resolve problems with a new professional
environment. In this discussion, we look at the challenges associated with resolving ethical problems with in a public agency setting. There are a number
of potential challenges that you might wish to consider.

First, we might all have difficulty identifying differing options based upon our unique ethical perspectives, as discussed earlier in the course. Put simply,
we might not be able to envision some alternatives, which suggests that need to work with others in reflecting on how to act in such situations. Second,
we might be challenged due to inexperience, or a lack of training and education in this area. Unlike other professional fields, many of us were not trained
in addressing ethical issues in the workplace environment. Third, we might find that in order to address the identified ethical challenge, we must go
beyond the rules, seeking to alter the organizational culture itself. Lastly, we might face some internal childhood in determining whether or not we could
even try to address the issue. We might find it challenging in ourselves to determine whether the issue is one that is sufficiently important to be dealt with
at this time, as opposed to a relatively minor problem, or one that only occurs rarely.

Within this unit, we will reflect upon differing criteria we might use in each of these areas to determine how we might find a resolution that will work for all.
Being able to identify and apply such criteria in professional settings can be supportive of achieving successful outcomes.

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 7, “Deciding How to Meet Obligations and Act Responsibly: Ethical Analysis and Problem Solving,” pages 115–125.

Use the Capella University Library and the Internet to complete the following:

• Hill, L. (2015). Classical stoicism and the birth of a global ethics: Cosmopolitan duties in a world of local loyalties. Social Alternatives, 34(1), 14–18.
• Mascone, C. F. (2015). Navigating ethical dilemmas. Chemical Engineering Progress, 111(2), 3.

u07s1 - Learning Components

• Explore the navigation of ethical dilemmas.

Assignment Overview
In higher education, especially at the graduate and doctoral levels, you are seeking to become a scholar-practitioner, what some might call a pracademic.
Thus far in this course, we have focused on identifying and approaching potential ethical conflicts within public sector organizations. The goal has largely
been to support efficacy as a public administrator—the practitioner side of the equation. In this assignment, we shift to the scholar side of the equation.
You will explore the differing theories associated with ethics, illustrating a mastery of the basic assumptions and application of each. In doing so, you will
further develop your understanding of the previously discussed values and ethics, but will also develop your scholarly vocabulary, supporting the ability to
understand, communicate, and apply these concepts at a higher level.



u07d1 - Challenges in Acting Ethically

Assignment Instructions
You will develop a paper that explores specific ethical theories, including how they might be applied in a public or nonprofit organization. This paper
should be 4–5 pages in length, excluding cover page, abstract (if included), references, and attachments (if included). The paper must include:

• Analysis of specific ethical theories, providing insights into how each might apply in a public sector setting.
• Evaluation of the challenges in identifying and addressing ethical concerns within a public sector organization.
• Evaluation of how ethical codes might be used to clarify and minimize ethical issues within a public sector organization.
• Analysis of legal implications that identify and address ethical concerns within a public sector organization.
• Evaluation of potential limitations of ethical codes in ensuring an ethical organizational environment in a public sector organization.

Submission Requirements
• Written communication: Your writing should clearly identify where each grading criteria or part of the assignment is addressed. Your points must

be logical, substantive, and relevant based on the evidence presented. The writing must be free of errors that detract from the overall message.
• APA guidelines: Resources and citations must be formatted according to current APA style and formatting. When appropriate, use APA-formatted

headings.
• Resources: Your ideas must be supported with relevant recent, scholarly sources published within the past five (5) years and properly cited and

referenced in current APA style.
• Length of paper: 4–5 typed, double-spaced pages, not including the title page and references.
• Font and font size: Times New Roman, 12 point.
• Writing assistance is available through the Writing Center or Smarthinking, the free, online writing tutorial and review service (for further

information, see Resources area).

Review the scoring guide for the grading criteria for this assignment.

Course Resources

Many might argue that the development of a Code of Ethics will eliminate any ethical issue, as it clarifies what such issues are and how we are to
address them. Experience has shown that, in practice, this has not been the case. Identifying ethical problems might be challenging, but often you
identify them relatively quickly. More often, the challenge lies in identifying how you might resolve them.

• What criteria might you use to identify ethical conflicts in your personal life versus your professional life?
• What criteria might you use to resolve ethical conflicts in your personal life versus your professional life?
• What is the relationship between ethics and behavior that is illegal?
• Do you differ in your approaches to these points in your personal versus your professional life? Why or why not?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

APA Style and Format

Introduction to the Writing Center
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Unit 8  Perceptions of Ethical Action

u08s1 - Studies

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

u07d1 - Learning Components

• Explain approaches to resolving ethical concerns.
• Explain ethics as it relates to unlawful actions.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are encouraged but not required to respond to this discussion.

Introduction

When we face a challenge in the workplace, we face potential risks. The risk may be emotional, professional, financial, or they may take some other
form, but the risk will exist when facing any challenge. This applies to ethical as well as technical challenges. When we take action toward an ethical
issue identified in an organization, we might be viewed in a different way by differing elements within the organizational environment. Some might see
you as a figure of integrity, taking an action to redress an unacceptable situation. Some might view you as becoming overly concerned with a relatively
minor problem that could easily be ignored. Some might believe that you are “rocking the boat,” creating conflict within the organization where none
existed before.

Depending on the scale of situation's severity, some might view you as publicizing negatives about the organization and its personnel, damaging its
image, and reducing the support one might receive from the community. We all have differing levels of acceptance for the risk that we might be willing to
face pertaining to our values. There will be those who, concerned with their image, might elect to remain silent. Others, however, may go to great lengths
to ensure problems are corrected. This might take the form of internal action, working within organizational frameworks, or it might involve whistle-
blowing activities, taking the concerns to a more global arena. An effective public administrator is one who is able to identify and except reasonable levels
of risk. An effective public sector leader must be willing to incur the risk among employees, especially those employees are seeking to address ethical
concerns that may negatively impact the entire organization.

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 8, “Acting on Duty in the Face of Uncertainty and Risk: Responsible Whistleblowing,” pages 126–141.

Use the Capella University Library and the Internet to complete the following:
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• MacDougall, R. (2016). MacDougall, R. (2016). Whistleblowing: Don’t encourage it, prevent it: Comments on “Cultures of silence and Cultures of
Voice: The role of whistleblowing in healthcare organizations.” International Journal of Health Policy Management, 5(3), 189–191. International
Journal of Health Policy Management, 5(3), 189-191.

• Valde, K.S., & Henningson, M.L.M. (2014). Facework in responding to unethical communication. International Journal of Business Communication,
52(4), 369–403.

Optional Readings
• United States Fire Administration. (1999). Developing effective standard operating procedures for fire and EMS departments. Emmitsburg, MD:

United States Fire Administration. Retrieved from https://www.usfa.fema.gov/downloads/pdf/publications/fa-197-508.pdf
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• Identify internal and external reporting of ethical violations.
• Explore organizational responses to ethical violations.

Unit 10 Assignment Preparation
In Unit 10, the final paper includes a draft Standard Operating Procedure (SOP) on organizational ethics. The assessment will focus on the content of the
submission, not on the format of the SOP, which will be an appendix to the final Word document. However, you might not be familiar with the
development of an SOP. As an optional resource, you might wish to review the optional reading by the United States Fire Administration titled Developing
Effective Standard Operating Procedures for Fire and EMS Departments.While it has a fire service context, the materials on developing SOPs are
applicable to any organization. You may wish to review and reflect upon the reading in preparation for the Unit 10 assignment.

Preparing for Presentations
Public administrators are often called upon to present to colleagues or outside groups. To provide you practice on your presentation skills, you will be
required to create a PowerPoint presentation in place of your normal discussion post in Unit 9. You will present it in a screen capture or video
presentation using Kaltura Media or similar software. In preparation, complete the following:

• If you have not already done so, set up and test the hardware that you plan to use for recording.
• Practice using the hardware to ensure the audio and visual quality is sufficient.
• Refer to the Using Kaltura [PDF] tutorial for directions on recording and uploading your video to the courseroom.

You may also find the Guidelines for Effective PowerPoint Presentations resource helpful when creating your PowerPoint presentation.

Note: If you require the use of assistive technology, or alternative communication methods to participate in this activity, please contact Disability
Services to request accommodations.

In the popular film, we often see depictions of heroes—individuals who stand up against almost unbeatable odds. They are, in many ways, heroes
because they will stand up, but often they have found themselves in a position where they have nothing left to lose. Most of us have families, homes,
social obligations, and other considerations that will weigh upon our minds. To be successful in this area, you will need to understand the potential risks
you might face in acting in an ethical manner, as well as in enforcing standards of ethical conduct within your organization.

• What are the potential risks you might face in your organization if you act unethically?
• What are the potential risks you might face in your organization if you do not hold others to an ethical standard?
• What are the potential risks you might face in your organization if you do hold others to an ethical standard that is not closely followed by others in

the organization?

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.
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Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources
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• Explain potential sanctions of ethical violations in an organization.

There is a general expectation that public agencies will function in an ethical manner. The public elects politicians to serve at local, state, and federal
levels to provide oversight of government functions. These elected bodies typically appoint managers and department heads to handle the day-to-day
operations of each agency, with subordinate leaders throughout the organization. There is a general presumption that everyone will work together in an
effective and ethical manner, but experience has shown that this is not always the case. Most organizations have internal systems for raising and
addressing ethical concerns, but they do not always operate as well as they might. This has contributed to the whistle-blower—the individual who will
work outside the formal system to address ethical concerns.

• When might it be appropriate for an employee to bypass formal, internal organizational reporting systems to report an ethical issue to a higher
organizational level, providing an example?

• When might it be appropriate for an employee to bypass any internal organization reporting system, taking the ethical concern to a regulatory or
higher level agency overseeing the field, providing an example?

• When might it be appropriate for an employee to bypass any reporting to a government entity, taking their concerns directly to the public through
the news media, providing an example?

Note: Depending on your discipline and values, you might not believe there are any justifications for not relying on formal, internal reporting systems. You
are free to make that argument to any or all of these discussion elements, but you must provide your rationale for that approach.

Your initial post should be at least 250 words. Support your ideas with relevant examples and evidence published within the past five (5) years. Include at
least one academic resource in addition to materials assigned in this course to support your reasoning. All references must be cited using current APA
style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources

Graduate Discussion Participation Scoring Guide
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Unit 9  Developing an Ethical Culture
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• Discuss formal and informal reporting systems.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Response Guidelines
You are encouraged but not required to respond to this discussion.

Introduction

Throughout the preceding units, we explored ethical issues primarily on an individual basis. A focus was primarily on individuals. How do we attempt to
be more ethical? How can we support our subordinates in acting ethically at all times? In this unit, we will escalate and elevate the discussion to the
organizational level. We will explore how to create an ethical culture within the workplace. Organizational cultures develop over time. They are comprised
of shared values, beliefs, practices, languages, traditions, and any other manifestations of human behavior. Organizational cultural elements may be
implicit or explicit, formal or informal, but all elements play a critical role in the overall organizational tone. One element of the organizational culture will
be its ethical perspective reflected by organizational values, mores, and accepted norms. At times, the formal values of ethics might be in conflict with
how ethical practices are conducted within the workplace.

In this unit, we will explore how to assess the organizational culture for its ethical components, reflecting on differing approaches to create and sustain a
more ethical organizational culture in the future. This is no mean feat. Because organizational cultures develop slowly, changing them takes significant
time and effort—perhaps more time than is available in the organization. One consideration to reflect on is that this cannot be an individual effort. We
must find potential allies within and outside the organization, working with them to refine the ethical practices of the organization, now and in the future. In
doing so, we must develop new ethical leaders capable of taking on this burden once we ourselves have left the organization, leaving them to carry the
work forward, recruiting new allies to continue the efforts long into the future.

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 9, “Elevating Ethical Behavior in the Organization,” pages 143–162.

Use the Capella University Library and the Internet to complete the following:

• Thaha, R. (2016). Public ethics in civil service police unit (satpol PP) of makassar. Bisnis & Birokrasi, 23(1), 36–44.

Multimedia
Click Riverbend City: Ethical Perspectives to view a media piece that will provide an overview of differing perspectives related to formal and informal
approaches to ethics. You will use the information in your response to the second Unit 9 discussion question.

Course Resources

Graduate Discussion Participation Scoring Guide

Riverbend City: Ethical Perspectives
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• Identify components needed to develop an ethical culture.
• Explore positive management practices.
• Identify values of ethical organizations.
• Explore practices to improve an ethical culture.
• Explore positive management practices.

Your Unit 10 assignment is due next week. If you have not yet done so, read through the instructions to familiarize yourself with the grading criteria.
Continue to conduct research on ethics and the development of an SOP.

When we speak of ethics, we often focus on underlying values and principles. Much of that discussion is based on the individual. As public
administrators, we need to be concerned with creating an ethical agency, not just developing or refining our own ethics. When we speak of an ethical
environment, we are often looking at the organizational culture. An organizational culture is that collected of shared values, beliefs, practices, traditions,
jargon, humor, and so much more that makes the organization unique. Based on your readings and experiences:

• What do you believe should be the characteristics or components you need to develop in your organization to have an ethical organizational
culture?

• What do you believe should be the characteristics or components we need to eliminate from your organization to avoid having an unethical
organizational culture?

For this discussion, you will develop a PowerPoint presentation using one of two formats:

1. Record a Kaltura presentation. This approach uses a PowerPoint presentation that advances itself, accompanied by an audio recording that guides
viewers through the presentation. Include a transcript, a detailed outline, or presentation notes at the bottom of each slide of your audio recording,
OR,

2. Create a PowerPoint presentation with detailed presentation notes section completed. This approach uses a PowerPoint with detailed notes in the
presentation notes area at the bottom of each slide. The presentation notes are a transcript of the presentation you would make if showing the
presentation to an audience.

In presenting the information to the new employees, the PowerPoint must include the following:

1. Title slide.
2. Purpose slide.
3. Content slide(s).
4. Summary slide.
5. References slide.

Based on the guidelines, the presentation must have a minimum of six slides. With one content slide for each of the bullet points in the discussion, you
will need at least two slides for content, but you may use as many as you need.

For best practices, refer to the Guidelines for Effective PowerPoint Presentations.

Be sure to appropriately cite and reference your sources in current APA style.

Response Guidelines
Respond to at least one other learner by offering comments and asking questions that strengthen or refute their conclusions. You are also encouraged to
include feedback on the presentation itself. The goal is to help learners develop their presentation skills. Please ensure your responses mirror the Faculty
Expectations requirements for discussions in terms of deadlines, length, and support with credible sources.

Course Resources
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• Identify components needed to develop an ethical culture.
• Discuss individual ethical practices.

Organizational cultures develop over time. Their development is a by-product of direct action, the experiences and personalities of employees, and the
experiences of the organization internally and externally. The culture develops slowly, evolving with each new experience. Consequently, changing the
organization takes time. When we speak of an ethical environment, we are largely speaking of creating an organizational culture that has a strong,
positive, ethical perspective. Based on your readings and experiences:

• What might be the greatest challenges to creating a more ethical environment in your organization? Why?
• What might be the current organizational attributes that you might be able to leverage in creating a more ethical environment in your organization?

Why?
• What are some approaches you might take in your organization to create a more ethical environment?

Note: In this discussion, you are being asked to about creating a more ethical environment. You might feel that your organization has a highly ethical
environment, and that might be the case. However, any environment, any system, and any practice can be refined and improved. We need to be wary
about believing that any organization acts in a fully ethical manner at all times, at all levels, and in the actions of all employees. That perspective might
contribute to potentially unethical behaviors being ignored until a crisis finally occurs.

Your initial post should be at least 250 words. Support your ideas with the Riverbend City: Ethical Perspectives simulation, relevant examples, and
evidence published within the past five (5) years. Include at least one academic resource in addition to materials assigned in this course to support your
reasoning. All references must be cited using current APA style and format.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources
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• Describe approaches to create an ethical environment.
• Describe attributes of an ethical organization.
• Explain components of an ethical organization.
• Discuss approaches to improve an ethical climate.

At the completion of this unit, your instructor will post a summary of key points from the week's concepts and topics.

Graduate Discussion Participation Scoring Guide
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Response Guidelines
You are encouraged but not required to respond to this discussion.

Introduction

In Unit 10, we look forward by looking back. Throughout the course, we have been discussing and exploring the concept of ethics in different ways. We
have explored how the values of each individual and each organization developed over time. We have explored how differing values suggest the
potential for ethical conflicts in any number of situations. We have explored the theoretical typology used in ethics, providing a framework for better
understanding our ethical perspectives and the ethical perspectives of others. We have explored how to identify and analyze ethical conflicts, and have
reflected on differing ways to address them once they emerge. We have considered the challenges in creating an ethical organizational culture where
unethical behavior is shunned, where it is addressed by direct action whenever it occurs, minimizing the potential for it to arise in any significant
manner. We have considered the organizational and personal challenges and risks associated with this, seeking to understand how we might prepare
ourselves to face such risks, or support our subordinates in doing so. Looking forward, we might envision the characteristics of the ethical organization
we would like to create or in which we would like to work.

Looking forward, we can see the need to work with other individuals to create a positive ethical climate, using varied strategies on a consistent and
continuous basis, appreciating that creating or changing an ethical culture takes time, but it can be well worth it to ourselves, our organizations, and, most
importantly, to the communities in which we serve.

Click PSL Program Journey to review this useful resource.

Course Resources

Learning Activities

Readings
From The Ethics Primer for Government Administrators in Government and Non-profit Organizations textbook by Svarra, read:

• Chapter 10, “Mandating Duty: External Measures to Promote Ethics,” pages 163–174.
• Chapter 11, “Conclusion: The Duties of Public Administrators,” pages 176–179.

Multimedia
Click Riverbend City: Policy Perspectives to view a media piece that will provide a summation of the ethical concepts discussed in this course.

Course Resources
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• Explore methods of protecting employees that report ethical violations.

PSL Program Journey

Riverbend City: Policy Perspectives
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Assignment Overview
In earlier courseroom activities, you worked through understanding the concepts of values and ethics at the individual and organizational level, exploring
the potential emergence of ethical conflicts, including how to identify and address them. During the latter stages of the course, we have moved into a
proactive approach to ethics, seeking to determine how to create and sustain an ethical climate within the organization. One component of achieving the
desired ethical climate is to develop an organizational policy that provides a coherent, professional approach to ethics within an organization. In
completing this assignment, you will bridge both sides of the scholar-practitioner role, creating a practical application of the theoretical concepts
discussed earlier in the course.

Assignment Instructions
You will develop a draft organizational standard operating procedure (SOP) related to ethics within the organization. The work will be in two parts:

Part 1

You will provide a reflection on the challenges of crafting an organizational policy for your organization or discipline.

• Note: Part 1 of this assignment should be 2–3 pages in length, excluding cover page, abstract (if included), and references page.

Part 2

You will create a draft SOP that includes the following, which will be included as an appendix to the reflection paper:

• Statement of ethical values.
• Organizational definition of ethics.
• Ethical expectations of employees.
• Role of organizational leaders in creating and sustaining an ethical environment.
• Procedure for employee reports of ethical concerns that protect the employee.
• Potential sanctions for unethical behaviors.

Submission Requirements
• Written communication: Your writing should clearly identify where each grading criteria or part of the assignment is addressed. Your points must

be logical, substantive, and relevant based on the evidence presented. The writing must be free of errors that detract from the overall message.
• APA guidelines: Part I of the paper must be formatted according to current APA style and formatting. When appropriate, use APA-formatted

headings.
• Resources: Your ideas must be supported with relevant recent, scholarly sources published within the past five (5) years and properly cited and

referenced in current APA style.
• Length of paper: Part I should be 2–3 typed, double-spaced pages, not including the title page and references.
• Font and font size: Times New Roman, 12 point.
• Writing assistance is available through the Writing Center or Smarthinking, the free, online writing tutorial and review service (for further

information, see Resources area).

Review the scoring guide for the grading criteria for this assignment.

Course Resources

Public employees hold positions of trust, meaning that they are expected to act in a more ethical manner than a member of the general public might act.
As a general rule, public employees and their agencies meet this challenge. One of your goals should be to promote continuing ethical behavior in your

Smarthinking

APA Style and Format

Introduction to the Writing Center



organization, seeking to better serve our communities. During this course, we have explored ethics in general, in relation to our own ethics, and in
relation to the ethics of our organizations. Based on the readings, courseroom activities, and your personal reflections:

• What was the greatest personal takeaway you had from the course? Why?
• What concepts from the course would you like to try to integrate into your workplace first? Why?
• What concepts from the course do you believe would be the most difficult to integrate into your workplace? Why?

Your initial post should be at least 250 words.

Response Guidelines
Review the posts of your peers and respond to at least one, using one of the following approaches:

• Identify knowledge gaps or unknowns that were not considered in your peer's post.
• Identify an assumption on which the post seems to be based, and pose a useful alternative or contrasting approach based on a different

assumption.
• Ask a probing question.
• Elaborate on a particular point.

Your response posts should be at least 75 words and substantive in nature. Support your views with reference to assigned readings, as well as other
theoretical, empirical, or professional literature. If you are responding with a personal perspective, or an example from your workplace experience, be
sure to focus on both the theoretical and practical implications. Cite all sources in proper and current APA style.

Course Resources
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• Describe ways that ethical concepts can be promoted in the workplace.
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