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Syllabus

Course Overview

In this course, you will examine needs assessment, program development, and program evaluation as fundamental tools in institutional, public, or private
organizations. In particular, you will explore ways of evaluating needs of specific populations using research-based models and best practices to inform
program development and evaluation, communicating effectively with internal and external stakeholders, and addressing ethical implications of various
approaches to program development and evaluation.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

There are no prerequisites for this course. 

Apply evidence-based needs assessment strategies to specific populations.1

Design social and behavioral services programs utilizing evidence-based program design theories.2

Assess program effectiveness utilizing evidence-based program evaluation approaches.3

Effectively communicate with external and internal stakeholders.4

Communicate professionally in writing.5



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Book

Kettner, P. M., Moroney, R. M., & Martin, L. L. (2017). Designing and managing programs: An effectiveness-based approach (5th ed.). Thousand
Oaks, CA: Sage Publications. ISBN: 9781483388304.

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Cherner, R., Nandlal, J., Ecker, J., Aubry, T., & Pettey, D. (2013). Findings of a formative evaluation of a transitional housing program for forensic
patients discharged into the community. Journal of Offender Rehabilitation, 52(3), 157–180.

• Heflin, C., & Miller, K. (2012). The geography of need: Identifying human service needs in rural America. Journal of Family Social Work, 15(5), 359–
374. doi:10.1080/10522158.2012.719476

• Henry, G. T., Smith, A. A., Kershaw, D. C., & Zulli, R. A. (2013). Formative evaluation: Estimating preliminary outcomes and testing rival
explanations. American Journal of Evaluation, 34(4), 465–485.

• Hughes, D., Docto, L., Peters, J., Lamb, A. K., & Brindis, C. (2013). Swimming upstream: The challenges and rewards of evaluating efforts to
address inequities and reduce health disparities. Evaluation and Program Planning, 38, 1–12.

• Hung, H-L., & Altschuld, J. W. (2013). Challenges in needs assessment: The Head Start needs assessment national analysis. Evaluation and
Program Planning, 38, 13–18.

• Lalayants, M. (2013). Multidisciplinary collaboration in child protective clinical consultations: Perceptions of best practices. Journal of Public Child
Welfare, 7(3), 253–274.

• Lămătic, M. (2011). Program evaluation: Qualitative methods and techniques. Economy Transdisciplinarity Cognition, 14(1), 197–203.
• Ostrander, N., & Chapin-Hogue, S. (2011). Learning from our mistakes: An autopsy of an unsuccessful university-community collaboration. Social
Work Education, 30(4), 454–464.

• Parrish, D. E., Harris, D., & Pritzker, S. (2013). Assessment of a service provider self-study method to promote interorganizational and community
collaboration. Social Work, 58(4), 354–364.

• Placido, N., & Cecil, D. (2014). Implementing best practices for needs assessment and strategic planning systems: Social work and faith based
organization collaboration – A case study. Social Work and Christianity, 41(1), 79–94.

• Saunders, M. (2012). The use and usability of evaluation outputs: A social practice approach. Evaluation, 18(4), 421–436.
• Sheafor, B. W. (2011). Measuring effectiveness in direct social work practice. Social Work Review, (1), 25–33
• Sleezer, C. M., Russ-Eft, D., & Gupta, K. (2014). Practical guide to needs assessment (3rd ed.). San Francisco, CA: John Wiley & Sons.
• Slivinske, L. R., Slivinske, J. D., Causey, L. A., & Wyant, K. A. (2011). Evaluating the effectiveness of the Trumbull advocacy and protective
network: A formative evaluation. Journal of Applied Gerontology, 30(2), 254–266.

• White, J. L., & Altschuld, J. W. (2012). Understanding the 'what should be condition' in needs assessment data. Evaluation and Program Planning,
35(1), 124–132.

• Youker, B. W. (2013). Goal-free evaluation: A potential model for the evaluation of social work programs. Social Work Research, 37(4), 432–438.
• Zolnoski, S., Stacks, A. M., Kohl-Hanlon, A., & Dykehouse, T. A. (2012). Lessons learned from the first-year evaluation of a small-scale home
visitation program. Journal of Social Service Research, 38(4), 515–528. doi:10.1080/01488376.2012.699407

External Resource



Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• American Counseling Association. (n.d.). 2014 ACA code of ethics. Retrieved from http://www.counseling.org/knowledge-center/ethics
• American Psychological Association. (n.d.). Ethical principles of psychologists and code of conduct. Retrieved from http://www.apa.org/ethics/code/
• Joint Committee on Standards for Educational Evaluation. (n.d.). Retrieved from http://www.jcsee.org/
• Prezi. (n.d.). Get started with Prezi. Retrieved from https://prezi.com/support/article/steps/get-started-with-prezi/

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Library

The following optional readings may be available in the Capella University Library. To find specific readings by journal or book title, use Journal and Book
Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool. If the full text is not available, you may be able to request a copy
through the Interlibrary Loan service.

• Henwood, B. F., Padgett, D. K., & Nguyen, D. (2011). Consumer and case manager agreement on needs assessments in programs for homeless
adults with serious mental illness. Journal of the Society for Social Work and Research, 2(3), 143–148.

• Mye, S. C., & Moracco, K. A. (2015). 'Compassion, pleasantry, and hope': A process evaluation of a volunteer-based nonprofit. Evaluation and
Program Planning, 50, 18–25.

Projects

Project  Program Development and Evaluation

Project Overview

Riverbend City Missions

View the Riverbend City Missions multimedia presentation. You will be using these simulations throughout the course project.

Riverbend City is a medium-sized city in the United States. Like many cities of similar size, the services by the city government and within the city itself
have been operating in status quo for at least 10 years, with little to no consideration of the changes that have been occurring there. The city is much
more diverse than it was 10 years ago and much of the infrastructure has passed its life expectancy and is in need of maintenance or replacement.

At the same time, as it is in most of the country, the leadership in the town is fiscally conservative and the tax base has not kept pace with the increase in
expenses. Hence, most of the maintenance and updating of city services has been put on hold indefinitely.

Despite this, the city was managing well until there was a train wreck with a chemical spill. This crisis highlighted the problems with the city and related
services. These were especially critical within two culturally diverse neighborhoods—Ruby Lake, which is primarily Latinx, and Shoals, which is primarily
Hmong.

Throughout the course, you will view a series of interactive segments about Riverbend City after the chemical spill. These broadly fall into the categories
of needs assessment, program development and design, and program evaluation. As you may have noticed, these segments are parallel to the units in
this course. Your assignments will be based on these interactive segments.



Unit 1  Introduction and Ethical Considerations in Program Development and Evaluation

Following are the project components:

• Unit 2 – Research Strategies: In this assignment, you will view two interactive segments from the Riverbend City Missions media, which follow the
Ruby Lake neighborhood after the chemical spill and the city's efforts to identify what this neighborhood and its residents need to move forward.
Then, you will answer a few questions, supporting your statements and positions with references from the scholarly literature.

• Unit 4 – Program Design and Development: In this assignment, you will view the interactive segments from the Riverbend City Missions media
that focus on the Hmong community and the local hospital. You will then design the plan you hear about in the segments in more detail, using
information from the course readings.

• Unit 6 – Program Evaluation: In this assignment, you will focus on program evaluation and the Ruby Lake community. After viewing the interactive
segments from the Riverbend City Missions media, you will critique the evaluation of the new jobs training program for this neighborhood.

• Unit 10 – Recurring Steps in the Process: In this assignment, you will present a review of what has been accomplished (based on what you
learned in the previous assignments) and what you recommend as next steps for both the Ruby Lake and the Shoals neighborhoods. You will use
either PowerPoint or Prezi to create the presentation. (If you are not familiar Prezi, review the instructions on Get Started With Prezi.)

The expandable sections below contain the full text of each project assignment. 

Refer to each assignment for requirements.

Introduction

In 1964, President Lyndon Johnson introduced legislation (which subsequently passed) creating a number of programs that were collectively known as
The Great Society. These programs had far-reaching effects on U.S. society and continue to impact its culture today. Some of the components were
Head Start, Medicare/Medicaid, civil rights, including the Voter Rights Act, and cultural institutions. These are programs that now, in the age of fiscal
conservatism, need to justify their continued existence by showing that they are effective. If you were the director of one of the agencies overseeing
these programs, how would you begin to make those decisions? By the end of this course, you will have ideas about how to answer that question.

All professionals are expected to act within an ethical code of conduct. Each of the major professional human services organizations—American
Counseling Association (ACA), American Psychological Association (APA), and the National Association of Social Workers (NASW)—has a code of
ethics for its members that includes ethical standards while conducting research. Many human services agencies also have policies concerning ethical
behavior. You would do well to review the ethical standards of each professional group to familiarize yourself with the pertinent standards.

Some standards stand out when developing and evaluating programs. First is the overriding standard of doing no harm. Beyond that foundational
standard, we include integrity, multicultural considerations, and transparency. You will find, as you move through the course, that you will add to this list.
Spaulding (2014) makes note of five standards for conducing evaluations, which are also applicable to program design. They are:

1. Utility standards: Is the program valuable to the stakeholders?
2. Feasibility standards: Were resources and management techniques used appropriately?
3. Propriety standards: Are ethical standards upheld?
4. Accuracy standards: Are the process and the outcome dependable and truthful?
5. Evaluation accountability standards: Has the author documented the process and the outcome? (Spaulding, 2014, pp. 42–43.)

These also provide an ethical framework for the activities involved in program development and needs assessment.

Reference

Spaulding, D. T. (2014). Program evaluation in practice: Concepts and examples for discussion and analysis. San Francisco, CA: Jossey-Bass.

Learning Activities



u01s1 - Studies

u01s2 - Riverbend City Missions

u01s3 - Assignment - Preparation

u01d1 - Theory of and Theory in Program Planning

Readings
Use your Designing and Managing Programs text to complete the following:

• Read Chapter 1, "Contemporary Issues in Social Service Program Planning and Administration," pages 3–20.
• Read Chapter 2, "The Contribution of Theory to Program Planning," pages 23–34.
• Read Chapter 3, "Understanding Social Problems," pages 35–48.

Use the Internet to complete the following:

• Explore Joint Committee on Standards for Educational Evaluation.
• Read "2014 ACA Code of Ethics" from American Counseling Association.
• Read "Ethical Principles of Psychologists and Code of Conduct" from American Psychological Association.

Riverbend City Missions

Transcript

Use Riverbend City Missions to watch the segment "Getting Started." You will be using these missions throughout your assignments.

In this course, you will complete the following four assignments in addition to your required readings and discussion participation.

• Unit 2: Research Strategies.
• Unit 4: Program Design and Development
• Unit 6: Program Evaluation.
• Unit 10: Recurring Steps in the Process.

You will use the Riverbend City Missions media throughout the project. You will view the different segments for each of the assignments. Each segment is
labeled with the unit in which you will need it. You may access any and all of the segments at any time.

You are encouraged to review your course project information as well as the instructions and scoring guide for each assignment now. You will probably
want to plan ahead and get started on the assignments well ahead of their due dates.



u01d2 - Ethics and Standards

Unit 2  Needs Assessments: Why Are They Needed?

General Discussion Guidelines
To encourage other learners to respond to your posts, add a relevant question or issue that is of interest to you at the end of your post. This strategy can
dramatically increase your engagement in the discussion and the value you receive from participating.

Also, pay particular attention to the response guidelines in each discussion. They provide specific guidelines for your responses, rather than cookie-
cutter directions. These guidelines will change for every discussion.

Discussion Instructions
Your text discusses both theory of and theory in program planning and evaluation. In your own words, describe each concept. Then, analyze how they
differ. Finally, discuss why each is needed in program development and evaluation. Use examples other than those found in your text to illustrate your
points. Use resources from the scholarly literature to expand on your post.

Response Guidelines
Respond to the initial post of at least one fellow learner and provide substantive feedback on his or her post. When you respond, see if your ideas on how
the two concepts are defined are similar to those of your peer and if your resources are similar or different.

Course Resources

Review the Joint Committee on Standards for Educational Evaluation website (linked in Resources). Provide a brief summary of the information given in
the website. Despite its name, how can this organization be helpful to you in your position of developing and evaluating programs in human services?

Response Guidelines
Respond to the initial post of at least one fellow learner and provide substantive feedback on his or her post. Look for someone who applied the
educational ethics standards differently than you did and explore why.

Course Resources

Introduction

You will notice that the units on needs assessment are positioned at the beginning of this course. If you do not know where you are, it is difficult to plan
your journey. For this reason, when developing a program, you need solid information about the needs of the community or a specific population. For
decades, professionals and community members believed that needs were obvious and no needs assessment was needed. In the case of wealthy
community members, they may donate money to a cause that is dear to them, without consideration of the larger need in that area.

Today, we have a better idea of the complexity of needs and problems among our population and of the many possibilities of their root causes. We also
realize that the solutions for these issues may be complex and multifaceted. Because of our improving knowledge, we realize that an in-depth needs
assessment will provide us with the information needed to design and develop an effective program for resolution of the issue.

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide

Joint Committee on Standards for Educational Evaluation



u02s1 - Studies

u02s2 - Riverbend City Missions

u02a1 - Research Strategies

In this unit, you will explore what a needs assessment is and why you need to do one. As you can imagine, a needs assessment involves more than a
casual conversation with your staff and friends about their perceptions of the issue. One source of information could be the people who are directly
impacted by the issue. There are also others, as you will discover over the next two units.

Learning Activities

Readings
Use your Designing and Managing Programs text to read Chapter 4, "Needs Assessment: Theoretical Considerations," pages 49–66.

Remember, your e-books are available for reading via VitalSource Bookshelf. You can access Bookshelf from the left Course Tools menu or via the
optional downloaded application.

Use the Capella University Library to complete the following:

• Read Heflin and Miller's 2012 article, "The Geography of Need: Identifying Human Service Needs in Rural America," from Journal of Family Social
Work, volume 15, issue 5, pages 359–374.

• Read Hung and Altschuld's 2015 article, "Challenges in Needs Assessment: The Head Start Needs Assessment National Analysis," from
Evaluation and Program Planning, volume 38, pages 13–18.

• Read White and Altschuld's 2012 article, "Understanding the 'What Should Be Condition' in Needs Assessment Data," from Evaluation and
Program Planning, volume 35, pages 124–132.

Multimedia
Complete the following:

• View Qualitative Needs Assessment Methods.
• View Quantitative Needs Assessment Methods.

Optional – Readings
You may choose to read Henwood, Padgett, and Nguyen's 2011 article, "Consumer and Case Manager Agreement on Needs Assessments in Programs
for Homeless Adults With Serious Mental Illness," from Journal of the Society for Social Work and Research, volume 2, issue 3, pages 143–148.

Riverbend City Missions

Transcript

Watch the two Riverbend City Missions segments "Data Gathering" and "Needs Assessment" in preparation for the assignment in this unit.



u02d1 - Reasons for Conducting a Needs Assessment

Unit 3  Needs Assessments: How to Do Them

Review the two segments "Data Gathering" and "Needs Assessment" from the Riverbend City Missions media (linked in Resources). These segments
follow the Ruby Lake neighborhood after the chemical spill and the city's efforts to identify what this neighborhood and its residents need to move
forward.

Now, answer the following questions for this assignment. Support your statements and positions on the answers using references to the scholarly
literature. Be specific with your answers, using examples to clarify.

1. What are the strengths and weaknesses of these research strategies? What information led you to decide the strengths and weaknesses?
2. To what degree do you believe the strategies lend themselves to an accurate needs assessment of the Ruby Lake neighborhood?
3. In what ways would the changes you suggested in question 1 improve the results? Would you have designed the needs assessment in the same

way? Why or why not?

Other Requirements
Your paper should meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• APA formatting: Resources and citations are formatted according to current APA style and formatting guidelines.
• Number of resources: Include 3–5 scholarly references.
• Length of paper: 5–7 typed, double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Course Resources

Using the unit readings and any other peer-reviewed resource you find, explain why we must conduct needs assessments. Your explanation should be
comprehensive and include at least the following topics:

• Root causes of the issue or problem.
• Multicultural considerations.
• Knowledge base.
• Sources of information.
• Expected outcomes.

Response Guidelines
Respond to the initial post of at least one fellow learner and provide substantive feedback on his or her post. Choose someone with different ideas about
the necessity to conduct needs assessment and discuss if you might incorporate these ideas as well.

Course Resources

Introduction

APA Style and Format

Riverbend City Missions | Transcript

Graduate Discussion Participation Scoring Guide



u03s1 - Studies

u03s2 - Assignment - Preparation

u03d1 - Needs Assessment for Local Food Pantry

Once you have determined the necessity for a needs assessment, your consideration moves to how you conduct the needs assessment and how you
understand and use it. Your text discusses several methodologies that can be used in conducting a needs assessment. The type of data you collect will
depend on the methodologies you use and the questions you ask. Therefore, it is critical for you and other stakeholders to meet and clearly decide on
what information you want to gather. The questions asked during needs assessment are vital to the quality of the data collected. You may want to
conduct your needs assessment in two waves to be sure you have asked the right questions. For the first wave, you and your group will design and
administer a needs assessment. After that is completed, the group will review and assess the information that has been collected. At that time, gaps in
your knowledge will be apparent and the group can design and administer the second wave.

Data can be in quantitative or qualitative form or can be a mix of both. It is important that you or a member of your staff is familiar with research analysis
so that the findings can be accurately assessed and reported. Your course, Research Methodology in Human Behavior, will prepare you for this task.

Reference

Kettner, P. M., Moroney, R. M., & Martin, L. L. (2017). Designing and managing programs: An effectiveness-based approach (5th ed.). Thousand Oaks,
CA: Sage Publications.

Learning Activities

Readings
Use your Designing and Managing Programs text to read Chapter 5, "Needs Assessment: Approaches to Measurement," pages 67–86.

Use the Capella library to complete the following:

• Read Placido and Cecil's 2014 article, "Implementing Best Practices for Needs Assessment and Strategic Planning Systems: Social Work and
Faith Based Organization Collaboration – A Case Study," from Social Work and Christianity, volume 41, issue 1, pages 79–94.

• Skim Sleezer, Russ-Eft, and Gupta's e-book Practical Guide to Needs Assessment for highlights.

Multimedia
View Focusing the Needs Assessment, which provides a short overview of the process.

In Unit 4, you will submit an assignment that involves designing and developing a program. In preparation, review the course project information,
assignment description, and Program Design and Development Scoring Guide. Also, view the two segments "Community Health" and "Health Promotion
and Disease Prevention Plan (HPDP)" from the Riverbend City Missions media.

Get started by thinking about a program you would like to design and about the type of design that would be most appropriate for it.

One of your colleagues, who is on the board of the food pantry in your community, recently told you that the pantry can no longer keep up with the
demand for food. She believes this is because of a growing number of hungry people in the community. However, she has no data to support this. She
knows that part of your agency's mission is to address basic needs in the community and so has asked you to chair an ad hoc committee to resolve this
problem. At the first meeting, it is the consensus of the committee that a needs assessment must be completed first.

What information do you need to learn from the needs assessment? Be sure to consider the issue broadly, including the number of hungry people,
geography, other help required, et cetera.



Unit 4  Design: Where to Intervene?

u04s1 - Studies

Considering these, what methodologies would you use for the needs assessment? Support your choices with references to the scholarly literature.

Write a minimum of 500 words for the initial post of this discussion. This is the only discussion in this unit.

Response Guidelines
Respond to the initial post of at least one fellow learner and provide substantive feedback on his or her post. In your response, offer an alternate
methodology to the one he or she used and support your choice.

Course Resources

Introduction

Now that you have completed your needs assessment and have analyzed the information you received, you likely have several ideas about how to
proceed. If you think of the Ruby Lake needs assessment, you will remember that that neighborhood had experienced a loss of jobs, an increase in teen
pregnancy, a greater high school dropout rate, and an aging and underfunctioning infrastructure. Where does one go from here? First, you will want to
review the scholarly literature to see if there have been studies about the social issues that were brought to light in the needs assessment. You may find
connections among the issues or programs that already exist and can be used as a model.

Then, you will want to brainstorm ideas, looking at the needs, the literature, and resources that already exist in the community. Brainstorming is best
done with others; collaboration will be covered in the next unit. The CEO of the hospital has an idea he wants to pursue regarding the Hmong community.
In other words, he has decided where to intervene. When you look at your course text, you see the authors devote Part III to the elements of program
design.

In Chapter 6, the authors review the beginning steps for designing a program. You will note that they use the needs assessment to form a hypothesis for
the program—an if/then series of statements. This is an excellent way to begin, as you look back at your needs assessment, and identify a causative
factor that is associated with the problem. This forces you to look beyond the surface of the findings from the needs assessment. For example, you may
ask the question, what is a causative factor for the increase in high school dropout rates? The answer logically leads you to potential solutions. In this
example, it may be that the adolescents are dropping out because of family responsibilities—working, tending to younger children or older adults, et
cetera. If that were the case, what services would you want to offer to address these needs? This gives us the if/then formula:

• If adolescents are dropping out to help with family problems, and
• If we provide x, y, and z services
• Then we will see a reduction in dropout rates.

This approach also leads to how you will evaluate the effectiveness of the programs.

Reference

Kettner, P. M., Moroney, R. M., & Martin, L. L. (2017). Designing and managing programs: An effectiveness-based approach (5th ed.). Thousand Oaks,
CA: Sage Publications.

Learning Activities

Readings
Use your Designing and Managing Programs text to complete the following:

• Read Chapter 6, "Selecting the Appropriate Intervention Strategy," pages 89–106.
• Read Chapter 7, "Setting Goals and Objectives," pages 107–128.
• Read Chapter 8, "Designing Effective Programs," pages 129–160.

Graduate Discussion Participation Scoring Guide



u04s2 - Riverbend City Missions

u04a1 - Program Design and Development

Multimedia
View Comprehensive Program Development – 14 Steps.

Research
Find an article about program design, preferably from a peer-reviewed journal, to use in the discussion in this unit.

Use Riverbend City Missions to view the two segments "Community Health" and "Health Promotion and Disease Prevention Plan (HPDP)" in preparation
for the assignment and discussion in this unit.

In this assignment, you will focus on program design and development. Once again, you will begin the process by reviewing interactive segments
"Community Health" and "Health Promotion and Disease Prevention Plan (HPDP)" from the Riverbend City Missions media (linked in Resources). You
will focus on the Hmong community and the local hospital.

There is distrust between the Hmong community members and the local hospital because of the community's varying medical traditions. This was
exacerbated during the chemical spill, when a Hmong child was brought to the hospital with injuries from the spill. In the aftermath of this incident, the
hospital wants to provide services to the Hmong community in a way that better fits their cultural worldview. In the interactive segments, you will hear an
idea about one particular plan for a new program for integrating the spiritual practices of the Hmong shamans with the requirements of Western medicine.

For this assignment, design this idea in more detail. You will use information from your course text (especially Chapter 8) and from other course readings.

Multicultural considerations, as well as improving the relationship between the hospital and the community, will be at the center of your design. As you
have noticed in the interactive segments, the Hmong community has a high level of distrust of Western medical practitioners, and the hospital is highly
reluctant to allow the introduction of shamans into the hospital and patients' rooms.

Program design can be a large, multidimensional series of tasks, so for this assignment you will focus only on the following elements:

• Training and education needed for both hospital staff and the shamans.
• Measures of client and staff satisfaction.
• Dimensions of quality.
• A service protocol narrative chart (in table format as illustrated in your course text on pages 137–138).

Be sure that you include multicultural influences in all of the above four areas.

Other Requirements
Your paper should meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• APA formatting: Resources and citations are formatted according to current APA style and formatting guidelines.
• Number of resources: Include 3–5 scholarly references.
• Length of paper: 5–7 typed, double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Course Resources

APA Style and Format

Riverbend City Missions | Transcript



u04d1 - Program Objectives

Unit 5  Design: Collaboration

u05s1 - Studies

After reading the chapters for this unit and viewing the segments for this unit from the Riverbend City Missions media (linked in Resources), complete the
following:

• Describe the importance of goals and objectives in designing programs.
• Develop one objective for the program you are developing for your assignment.
• Explain how the objectives are helpful to the process of designing programs.

Use information from your text and at least one article you have found on this topic.

Response Guidelines
Respond to the initial posts of at least two fellow learners and provide substantive feedback on their posts. How much similarity or difference do you see
between their objectives and yours? Objectives need to be achievable and measurable. Do you see how your objective and those of your peers can be
measured?

Course Resources

Introduction

Collaboration is a creative process that occurs among equals. More often than not, it results in more robust decisions than a decision made by any one
person. You get a hint of this when you view the Riverbend City Missions interactive segment with the CEO of the hospital. He has made a decision, after
reading about a similar program in another city, to move forward with a program, and has not involved either his staff or the Hmong community in the
decision-making process. Because a number of points of intervention for this problem have apparently not been considered, the hospital staff and the
Hmong population in the Shoals neighborhood are limited in their options for improving their relationship.

With collaboration, everyone brings a unique perspective to the table. You can conceptualize it as live action mind mapping. Collaboration helps in
generating multiple ideas about how the problem can be viewed and exploring potential solutions. By using a collaborative process, you can develop a
richer, more fully developed selection for your point of intervention.

Collaboration is also important in response to the current political and financial climate in the United States. Gone are the days of large budgets and
nearly unbridled permission to create new programs. Frequently, agencies need to work together to have the community support and financial resources
to implement the program once it is created. Collaboration may also help you move beyond your own mind-set toward one that considers multicultural
needs.

Collaboration requires that each participant come to the process with a belief that each participant is important to the process and has valuable
information to contribute. In this way, novel ideas and combination of ideas flow freely and productively.

Learning Activities

Readings
Use the Capella library to complete the following:

Graduate Discussion Participation Scoring Guide

Riverbend City Missions | Transcript



u05s2 - Assignment - Preparation

u05d1 - Generating Ideas

u05d2 - Benefits of Collaboration

• Read Lalayants's 2013 article, "Multidisciplinary Collaboration in Child Protective Clinical Consultations: Perceptions of Best Practices," from
Journal of Public Child Welfare, volume 7, issue 3, pages 253–274.

• Read Ostrander and Chapin-Hogue's 2011 article, "Learning From Our Mistakes: An Autopsy of an Unsuccessful University-Community
Collaboration," from Social Work Education, volume 30, issue 4, pages 454–464.

• Read Parrish, Harris, and Pritzker's 2013 article, "Assessment of a Service Provider Self-Study Method to Promote Interorganizational and
Community Collaboration," from Social Work, volume 58, issue 4, pages 354–364.

Multimedia
View Developing a Mind Map.

In Unit 6, you will turn in an assignment in which you will critique a program evaluation. Review the course project information, assignment description,
and Program Evaluation Scoring Guide to understand the requirements and grading criteria for the assignment. Also, view the two segments "Action
Research Planning" and "Action Research Evaluation" from the Riverbend City Missions media.

Resources
• Program Evaluation Scoring Guide.

Review the interactive segments from the Riverbend City Missions media for Unit 4, as well as the readings and media for this unit (linked in Resources).
Use the mind-mapping technique or any other technique you have found helpful to generate at least three ideas about a point of intervention for the issue
between the hospital and the Hmong community. At what point would you intervene? Who would be involved in each program? What are the strengths
and weaknesses of each?

Response Guidelines
Respond to the initial posts of at least two fellow learners and provide substantive feedback on their posts. Did any of the three ideas generated by your
peers trigger new ideas for you?

Course Resources

Graduate Discussion Participation Scoring Guide

Riverbend City Missions | Transcript

Developing a Mind Map | Transcript

Multidisciplinary Collaboration in Child Protective Clinical Consultations: Perceptions of Best Practices

Learning From Our Mistakes: An Autopsy of an Unsuccessful University-Community Collaboration

Assessment of a Service Provider Self-Study Method to Promote Interorganizational and Community Collaboration



Unit 6  Program Design: Components

u06s1 - Studies

This unit's introduction identified some of the benefits of collaboration. From the perspective of your current job or the career for which you are studying,
identify three benefits of collaboration that apply to you professionally. How will they benefit your professional position? In addition, discuss at least one
impediment to collaborating in your professional setting, as well as a potential solution to the impediment. Support your statements with research from
the scholarly literature.

Response Guidelines
Respond to the initial posts of at least two fellow learners and provide substantive feedback on their posts. Respond to someone who has ideas similar to
yours and to someone who has different ideas. What are the benefits of working collaboratively with people who have similar ideas and with those who
have very different ideas?

Course Resources

Introduction

By this time, you should be ready to answer the basic questions related to program design:

• Who will receive these services?
• What services will be provided? What resources will you need to provide these services? What do you hope to accomplish?
• Where will the program be located to maximize ease of access for the people using the services?
• When will each step in the design of the program be completed? (That is, what is the timeline?)
• How will you document the services offered and utilized?

These questions can provide a rough outline of the process you will use to design a program. Your course text frames this process in a slightly different
way, using the terms inputs, process, outputs, outcomes, and impact to describe the steps you will take (Kettner, Moroney, & Martin, 2017, p. 132). These
are the elements of the logic model that you studied in Chapter 1 of this text.

The use of an established process and the logic model facilitates your progression through the steps in a way that minimizes the chance you will forget or
omit an element. Clarity is also needed during this process. It is vital that each element is described in such a way that all members of the team
understand it without questions or ambiguity. One suggestion is to write each element in such a way that someone who knows nothing about the topic
would be able to come away with a clear understanding. Completing this process cooperatively maximizes the likelihood that this will occur.

Reference

Kettner, P. M., Moroney, R. M., & Martin, L. L. (2017). Designing and managing programs: An effectiveness-based approach (5th ed.). Thousand Oaks,
CA: Sage Publications.

Learning Activities

Readings
Use your Designing and Managing Programs text to review Chapter 8, "Designing Effective Programs," pages 129–160.

Multimedia
View the Framework for Program Development and Evaluation.

Course Resources

Graduate Discussion Participation Scoring Guide

Framework for Program Development and Evaluation



u06s2 - Riverbend City Missions

u06a1 - Program Evaluation

u06d1 - The Logic Model

Riverbend City Missions

Transcript

View the two Riverbend City Missions segments "Action Research Planning" and "Action Research Evaluation" in preparation for the assignment in this
unit.

In this assignment, you will shift your focus to program evaluation and the Ruby Lake community. As a result of the needs assessment conducted earlier,
the city has begun a jobs training program for this neighborhood in conjunction with a local company. In the interactive segments "Action Research
Planning" and "Action Research Evaluation" from the Riverbend City Missions media, you will hear information from the evaluator of the program and her
presentation to two different groups.

For this assignment, you will critique the evaluation that was performed. Your critique should consider the following:

• If you were using the objective-based approach, what objectives would you have that would allow you to perform both summative and formative
evaluations? Note that this evaluation was conducted using an action research method.

• How would your procedures differ from the ones outlined in the two segments from the Riverbend City Missions media using this new approach?
Defend your decisions for the changes, using references from scholarly literature.

• Would you change the groups to whom you reported? Who would you include and why?

Other Requirements
Your paper should meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• APA formatting: Resources and citations are formatted according to current APA style and formatting guidelines.
• Number of resources: Include 3–5 scholarly references.
• Length of paper: 5–7 typed, double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Course Resources

APA Style and Format

Riverbend City Missions | Transcript



Unit 7  Evaluation: Why and When?

u07s1 - Studies

Using the logic model you studied in Chapter 1 of your course text, your readings for this unit and any other scholarly resources you find, select one of
the ideas you had in the first discussion in Unit 5. As you recall, this is where you brainstormed alternate ideas to resolve the problems with the hospital
and the Hmong community. Once you have made your selection, design the elements for this program found in the logic model.

Response Guidelines
Respond to the initial posts of at least two fellow learners and provide substantive feedback on their posts. Suggest any alternative elements that could
be included in their logic models.

Course Resources

Introduction

It would seem that once you had identified an unmet need in your community, completed a needs assessment, and designed and implemented a
program, you should be able to sit back, relax, and feel good about what you have done. Unfortunately, this is not the case. Increasingly, funding
agencies or foundations want evidence that their money is being well spent. For this reason, as well as others such as to further knowledge, it is
necessary to conduct program evaluations. When well constructed, program evaluations provide evidence of what the intervention is actually doing and
how effective the intervention is.

When to evaluate a program is also an important consideration. Best practices would ensure that the evaluation of the program was considered at the
time of program design and implementation. This is to ensure that you will capture data that is integral to the subsequent evaluation. For example,
perhaps, at the end of a funding cycle, you would like to explore expanding services into certain neighborhoods for ease of client access. If you have not
been capturing this data, you or your staff will need to re-examine every record and compare the client's address to maps of neighborhoods. It is much
easier to gather data as it is given than to try to recreate it at a later date. By doing so, you can structure the evaluation as part of your program design.

Generally, the funding source and the agency providing the services will agree on a time for the evaluation to be completed. It may be at the end of a
funding cycle, 90 days before new funding is released, et cetera. You must plan backwards from there to know when to begin the formal evaluation
process so that you have adequate time to complete it.

Learning Activities

Readings
Use the Capella library to complete the following:

• Read Zolnoski, Stacks, Kohl-Hanlon, and Dykehouse's 2012 article, "Lessons Learned From the First-Year Evaluation of a Small-Scale Home
Visitation Program," from Journal of Social Service Research, volume 38, issue 4, pages 515–528.

• Read Saunders's 2012 article, "The Use and Usability of Evaluation Outputs: A Social Practice Approach," from Evaluation, volume 18, issue 4,
pages 421–436.

Multimedia
Complete Framework for Program Evaluation.

Optional – Readings
You may choose to read Mye and Moracco's 2015 article, "'Compassion, Pleasantry, and Hope': A Process Evaluation of a Volunteer-Based Nonprofit,"
from Evaluation and Program Planning, volume 50, pages 18–25.

Graduate Discussion Participation Scoring Guide



u07d1 - Selecting Data

Unit 8  Program Evaluation: What Is It?

u08s1 - Studies

As you recall, in Unit 5, you generated alternate ideas to resolve the problems between the hospital and the Hmong community. In Unit 6, you developed
a logic model for one of those ideas. Using the idea from Unit 6, identify three pieces of data that you will need to include in an evaluation of the program.

Justify your selection with information from your text, the articles for this unit, and any scholarly literature you find. How will you gather data during the
implementation so that they are available for the evaluation process?

Write a minimum of 500 words for the initial post of this discussion. This is the only discussion in this unit.

Response Guidelines
Respond to the initial posts of at least two of your fellow learners. Critique the types of data they selected as appropriate and useful for their evaluation.

Course Resources

Introduction

Program evaluation is a research study that has been designed to assess various questions related to the effectiveness, cost management, and other
factors of a specific program in human services. (Of course, there are program evaluations conducted in other areas, but we are focusing on human
services in this course.) To that end, the evaluation needs to be constructed with the same safeguards and rigor as the research. You begin with the
questions to be answered. What information do you need to have to provide evidence that the program is effective and efficient? Has the funding agency
indicated there are particular data that they want included in the evaluation? What criteria do you need to meet for funding to continue for this program?
What feedback are you getting from the clients and your staff and volunteers?

The questions are myriad and to some extent idiosyncratic. You must identify which questions need to be answered and which of those are priorities.
Then, you need to determine what design will give you the information you need—qualitative, quantitative, process, impact, action oriented, et cetera. It
is important to remember that, as in all research, the questions you ask determine the methodology you use and the answers you get. Because of this,
the questions need to be carefully constructed.

It may be that you will decide to use a consultant who has expertise in this area to conduct the evaluation. If this is a high-stakes grant, or if the funding
agency has asked for a consultant, or if you have no one on your staff with expertise in this area, this is a wise choice. Regardless of your choice of an
external or internal evaluator, however, it is important to prepare the questions you need answered ahead of time—preferably at the inception of the
project.

Learning Activities

Readings
Use your Designing and Managing Programs text to read Chapter 9, "Designing Effectiveness-Based Information Systems," pages 161–188.

Use the Capella library to complete the following:

• Read Cherner, Nandlal, Ecker, Aubry, and Pettey's 2013 article, "Findings of a Formative Evaluation of a Transitional Housing Program for Forensic
Patients Discharged Into the Community," from Journal of Offender Rehabilitation, volume 52, issue 3, pages 157–180.

• Read Henry, Smith, Kershaw, and Zulli's 2013 article, "Formative Evaluation: Estimating Preliminary Outcomes and Testing Rival Explanations,"
from American Journal of Evaluation, volume 34, issue 4, pages 465–485.

Graduate Discussion Participation Scoring Guide



u08d1 - Asking the Right Questions

Unit 9  Program Evaluation: Methodologies

u09s1 - Studies

• Read Lămătic's 2011 article, "Program Evaluation: Qualitative Methods and Techniques," from Economy Transdisciplinarity Cognition, volume 14,
issue 1, pages 197–203.

Asking the right questions in the right way is crucial to having an evaluation that actually provides the information you need. In your Unit 6 assignment,
you critiqued the program evaluation that was conducted for the jobs program. If you were in charge of this program, what are three questions you would
want answered by the evaluation? Defend your choices with references to the literature. Why do you believe that the questions you have asked are
important? What do you hope to learn from the answers?

Write a minimum of 500 words for the initial post of this discussion. This is the only discussion in this unit.

Response Guidelines
Respond to the initial posts of at least two fellow learners and provide substantive feedback on their posts. Suggest other questions that you think might
work with their information.

Course Resources

Introduction

In an earlier unit, you learned that the questions you ask determine, to a large extent, the methodology you use and the answers you receive in your
evaluation. It is important to determine which methodology provides the best fit for each question. You will receive detailed information about this in your
Research Methodology in Human Behavior course, as the name of the course implies.

In this unit, you will read and review a few of the methodologies used in program evaluation. This will give you a basic sense of how questions and
methodologies fit together. After reading the articles, you will first describe the methodologies found in the articles for this unit. Then, you will apply one of
the methodologies to one of the three questions you generated in Unit 8.

Learning Activities

Readings
Use the Capella library to complete the following:

• Read Hughes, Docto, Peters, Lamb, and Brindis's 2013 article, "Swimming Upstream: The Challenges and Rewards of Evaluating Efforts to
Address Inequities and Reduce Health Disparities," from Evaluation and Program Planning, volume 38, pages 1–12.

• Read Sheafor's 2011 article, "Measuring Effectiveness in Direct Social Work Practice," from Social Work Review, issue 1, pages 25–33.
• Read Slivinske, Slivinske, Causey, and Wyant's 2011 article, "Evaluating the Effectiveness of the Trumbull Advocacy and Protective Network: A

Formative Evaluation," from Journal of Applied Gerontology, volume 30, issue 2, pages 254–266.
• Read Youker's 2013 article, "Goal-Free Evaluation: A Potential Model for the Evaluation of Social Work Programs," from Social Work Research,

volume 37, issue 4, pages 432–438.

Multimedia
View the Program Evaluation Guide.

Graduate Discussion Participation Scoring Guide



u09s2 - Assignment - Preparation

u09d1 - Types of Evaluation Methodologies

u09d2 - Outline Evaluation

In Unit 10, you will be presenting to a broad-based audience of community leaders a review of what has been accomplished (based on what you learned
in the previous assignments) and what you recommend as next steps for both the Ruby Lake and the Shoals neighborhoods.

Please read the assignment objectives and the Recurring Steps in the Process Scoring Guide carefully to ensure that you are meeting the requirements
and grading criteria for this assignment.

For the presentation, you will use PowerPoint or Prezi. Review Get Started With Prezi, if you are not familiar with this program.

Review the assignment description now and get started on your presentation so that you can complete it on schedule in Unit 10.

The unit readings cover different types of evaluations—goal-free, formative, summative, and alternative methods. In your own words, summarize each of
these methods. Provide an example, other than the ones in the articles, that illustrates each method and explain why you chose that method for that
example.

Response Guidelines
Respond to the initial posts of at least two fellow learners and provide substantive feedback on their posts. Critique the examples used in their posts.

Course Resources

Using one of the methods you reviewed in the first discussion in this unit, outline the evaluation you would construct for the question you identified in Unit
8. What factors led you to select the methodology you did? What information do you believe the combination of your question and this methodology will
provide?

For example, if you asked the question "How satisfied are the employees with the structure of the program?" you would have a few methods you could
use. You could develop a survey and ask the employees to rate their satisfaction in several areas on a scale of 1 to 5.

Another option would be for you to conduct interviews with each employee, asking them to discuss in depth their experiences with the program and the
clients with whom they have worked. These two choices will provide you with very different information.

Response Guidelines
Respond to the initial posts of at least two fellow learners and provide substantive feedback on their posts. Suggest an alternative methodology and
support your choice.

Course Resources

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



Unit 10  Reflections

u10s1 - Studies

u10a1 - Recurring Steps in the Process

Introduction

This course has provided you with an overview of the steps in the assessment, design, and evaluation process. By now, you would have discerned that
these steps are not separate tasks that you complete at a fixed point in time. Rather, they represent points in an ongoing process that repeats itself.
Needs assessments lead naturally into the design or redesign of programs; the evaluation of the programs lead naturally to information about which
needs are being effectively met and which needs remain unmet. This leads to modifications in the program.

As a leader, your staff, clients, and the community look to you to provide effective programs that are run efficiently to improve the quality of life for the
community as a whole or for a specific population in the community. Through your review of the segments in the Riverbend City Missions media, you
witnessed the city leadership recognizing problems that were uncovered by the chemical spill, as well as the efforts to correct those problems. You have
also on some level assessed the leaders' performances in meeting the needs of the neighborhoods through the process of needs assessment, program
design and implementation, and program evaluation.

It is time to turn the focus to self-reflection. What have you learned in this course about program design and evaluation? Have your skills in this area
improved? Has your awareness of working within your community and with other stakeholders caused you to reevaluate some of your practices? How
would you summarize the changes in you as a result of completing this course?

Learning Activities

Readings
Review the readings for this course as needed in preparation for the discussions in this unit.

Multimedia
Listen to the following audios:

• Program Evaluation: Introductions and Definitions.
• Program Evaluation: Experiences.
• Program Evaluation: Results and Outcomes.
• Program Evaluation: Making Recommendations Based on Program Evaluations.

Course Resources

In this assignment, you will expand on the concept that needs assessment, program design and development, and program evaluation are recurring
steps in an ongoing process.

For this assignment, you will present to a broad-based audience of community leaders a review of what has been accomplished (based on what you
learned in the previous assignments) and what you recommend as next steps for both the Ruby Lake and the Shoals neighborhoods.

Program Evaluation: Introductions and Definitions

Program Evaluation: Experiences

Program Evaluation: Results and Outcomes

Program Evaluation: Making Recommendations Based on Program Evaluations



u10d1 - Knowledge

u10d2 - Self-Awareness

Please read the objectives and the Recurring Steps in the Process Scoring Guide carefully to ensure that you are meeting the requirements and grading
criteria for this assignment.

For this presentation, you will use PowerPoint or Prezi. Review Get Started With Prezi (linked in Resources) if you are unfamiliar with this program.

Other Requirements
Your paper should meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• APA formatting: Resources and citations are formatted according to current APA style and formatting guidelines.
• Number of resources: Include 5–7 scholarly references.
• Length of paper: 10–15 slides.
• Font and font size: Times New Roman, 12 point.

Course Resources

Identify and describe three areas where your knowledge is new or improved from the studies and activities in this course. Support each knowledge area
and its importance in program design and evaluation with references from the professional literature. How will you use this knowledge in your current job
or the career you anticipate having after graduation?

Response Guidelines
Respond to the initial posts of at least two fellow learners and provide substantive feedback on their thoughts about the course. Did anyone trigger a new
idea for you as to the knowledge you have gained and can apply?

Course Resources

How has your self-awareness changed during this course in terms of your professional identity? Have there been concomitant changes in your personal
life? How will you make use of these changes as you move forward in your career?

Response Guidelines
Responses to other peers are optional.

Course Resources

APA Style and Format

Get Started With Prezi

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide




