
Syllabus

Course Overview

This course focuses on social work best practices with particular emphasis on small-to-medium-sized groups. You will explore the link between mezzo,
micro, and macro social work practices, as well as the link of person to the environment, the research literature that informs this level of practice, and
ethical concerns. Throughout the course, you will apply social work best practices and technology integration in your work with individuals, families,
groups, organizations, communities, and colleagues.

Masters of Social Work Mission Statement
The mission of Capella University's Master of Social Work program is to educate and prepare diverse adult learners to serve as innovative, twenty-first-
century advanced generalist practitioners. We strive to develop professional social workers who will exemplify strengths-based and ecological
perspectives, cultural competence, and ethical practice and emerge as leaders who use technology as an adjunct to practice. We aim for our graduates
to further advance social work practice in the service of their local communities, agencies, and organizations.

Advanced Generalist Practice
The advanced generalist practice specialization introduces social work practice skills, the strengths-based perspective at all levels of social work practice
with individuals, families, groups, organizations, and communities. Learners will develop and apply advanced generalist practice and leadership skills in
engagement, assessment, intervention, and evaluation from a strengths-based perspective grounded in social work values and ethics, social justice,
human rights, cultural competence, policy practice, the integration of technology, and evidence-based practice.

The advanced generalist practice program reinforces the integration of best practice standards that incorporates and emphasizes the National
Association of Social Workers (NASW) and Association of Social Work Boards (ASWB) Standards for Social Work Practice, NASW Code of Ethics, and
the International Federation of Social Workers (IFSW) and the International Association of Schools of Social Work Ethics in Social Work (IASSW) for
global standards. To enhance and reinforce the demonstration of micro, mezzo, and macro advanced generalist practice skills, learners will engage in
face-to-face residency experiences.

Webinars
To help you be successful in your program, your instructor is holding an introductory webinar during the first week of the course. This webinar introduces
you to all aspects of your degree program and provides you with an opportunity to ask questions. The time of the webinar is provided in the
Announcements section of the courseroom. The webinar is hosted using the Adobe Connect technology tool, both to enable you to connect live
(synchronously) and to enable you to view the recorded session later. See the Unit 1 study entitled Using Adobe Connect for more information on how to
participate.

Your instructor is here to help you on your journey. In addition to comments on your discussion posts and papers, your instructor will present live
(synchronous) webinars during several units of the course and will be holding office hours for individual contacts as needed. For details on the schedule
and timing of both the webinars and the office hours, read the Faculty Expectations Message and stay up to date on the Announcements and the
Updates and Handouts sections of the courseroom.

Adobe Connect Activities
This course requires learners to attend synchronous (live) and asynchronous (recorded) meetings via Adobe Connect. If you require the use of assistive
technology or alternative communication methods to participate in these activities, please email DisabilityServices@capella.edu to request
accommodations.

Council on Social Work Education Educational Policy and Accreditation Standards Competencies, 
Practice Behaviors, and Learning Outcomes
Note: EPAs refer to the Council on Social Work Education, 2008 Educational Policy and Accreditation Standards. The standards are used for
accreditation purposes for master’s level social work programs. The purpose of the EPAs is to establish consistent academic and professional
expectations across all social work programs.

Educational Policy and Accreditation Standards Competency and Expected Learning Outcomes



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

Competency 1

Demonstrate Ethical and Professional
Behavior

C1.GP.B

Use reflection and self-regulation to manage personal values and maintain
professionalism in practice situations.

u02a1: Ethics and
Diversity in Family
Practice

This assignment
uses a case study
involving an ethical
dilemma with a
diverse family, and
the dilemma itself,
like most ethical
issues in group
work, is potentially
two-fold. Learners
will identify the
ethical issues,
describe their
potential
consequences, and
use the NASW code
of ethics and other
researched
resources to apply
principled
frameworks to
resolve the dilemma.

This competency will
be demonstrated
through the following
grading criterion:

• 5: Describe
personal
values that
come into play
in making
personal
decisions.

• 6: Identify data
collection
methods
necessary to
conduct an
ethical
decision.

u06a1: Group
Facilitation:
Engagement and
Authority

For this assignment,
learners will focus
on group
engagement and
issues of in-group



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

authority. They will
summarize seminar
sessions and
describe parameters
of group
engagement and
group authority.
Learners will
analyze the
facilitator’s overall
performance and
explain the
facilitator’s strengths
and suggestions.

This competency will
be measured by the
following grading
criteria:

7: Describe
facilitator use of self-
regulation to monitor
personal values,
beliefs, and
behaviors that limit
effectiveness.

Competency 1

Demonstrate Ethical and Professional
Behavior

C1.GP.E

Use supervision and consultation to guide professional judgment and behavior.

u06a1: Group
Facilitation:
Engagement and
Authority

For this assignment,
learners will focus
on group
engagement and
issues of in-group
authority. They will
summarize seminar
sessions and
describe parameters
of group
engagement and
group authority.
Learners will
analyze the
facilitator’s overall
performance and
explain the
facilitator’s strengths
and suggestions.

This competency will
be measured by the



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

following grading
criteria:

• 7: Describe
facilitator use
of self-
regulation to
monitor
personal
values, beliefs,
and behaviors
that limit
effectiveness.

u09a1: Group
Facilitation: Group
Dynamics and
Progress

For this assignment,
learners will focus
on group dynamics
and group progress.
They will summarize
seminar sessions
and describe
parameters of group
dynamics and group
progress. Learners
will explain the
facilitator’s strengths
and suggestions,
and assess overall
group progress.

This competency will
be measured by the
following grading
criteria:

• 3: Identify how
a facilitator
integrates
feedback
through
consultation.

Competency 2

Engage Diversity and Difference in
Practice

C2.GP.C

Apply self-awareness and self-regulation to manage the influence of personal
biases and values in working with diverse clients and constituencies.

u02a1: Ethics and
Diversity in Family
Practice

This assignment
uses a case study
involving an ethical
dilemma with a
diverse family, and
the dilemma itself,



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

like most ethical
issues in group
work, is potentially
two-fold. Learners
will identify the
ethical issues,
describe their
potential
consequences, and
use the NASW code
of ethics and other
researched
resources to apply
principled
frameworks to
resolve the dilemma.

This competency will
be demonstrated
through the following
grading criteria:

• 5: Describe
personal
values that
come into play
in making
personal
decisions.

u06a1: Group
Facilitation:
Engagement and
Authority

For this assignment,
learners will focus
on group
engagement and
issues of in-group
authority. They will
summarize seminar
sessions and
describe parameters
of group
engagement and
group authority.
Learners will
analyze the
facilitator’s overall
performance and
explain the
facilitator’s strengths
and suggestions.

This competency will
be measured by the



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

following grading
criteria:

• 7: Describe
facilitator use
of self-
regulation to
monitor
personal
values, beliefs,
and behaviors
that limit
effectiveness

Competency 4

Engage in Practice-informed
Research and Research-informed
Practice

C4.GP.C

Use and translate research evidence to inform and improve practice, policy, and
service delivery.

u06a1: Group
Facilitation:
Engagement and
Authority

For this assignment,
learners will focus
on group
engagement and
issues of in-group
authority. They will
summarize seminar
sessions and
describe parameters
of group
engagement and
group authority.
Learners will
analyze the
facilitator’s overall
performance and
explain the
facilitator’s strengths
and suggestions.

This competency will
be measured by the
following grading
criteria:

• 8:
Demonstrate
the application
of research
evidence to
inform
practice.

u09a1: Group
Facilitation: Group
Dynamics and
Progress



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

For this assignment,
learners will focus
on group dynamics
and group progress.
They will summarize
seminar sessions
and describe
parameters of group
dynamics and group
progress. Learners
will explain the
facilitator’s strengths
and suggestions,
and assess overall
group progress.

This competency will
be measured by the
following grading
criteria:

• 5: Discuss the
application of
best practices
or evidence-
based
techniques of
group
facilitation.

Competency 6

Engage with Individuals, Families,
Groups, Organizations, and
Communities

C6.GP.A

Apply knowledge of human behavior and the social environment, person-in-
environment, and other multidisciplinary theoretical frameworks in to engage with
clients and constituencies.

u04a1: Case Study
Assessment

For this assignment,
learners will revisit
The Case of Marie.
They will assess the
needs of all relevant
family members and
work out treatment
goals.

This competency will
be demonstrated
through meeting the
following grading
criteria:

• 3: Apply
knowledge to
understand the
person and the
environment.

u09a1: Group
Facilitation: Group



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

Dynamics and
Progress

For this assignment,
learners will focus
on group dynamics
and group progress.
They will summarize
seminar sessions
and describe
parameters of group
dynamics and group
progress. Learners
will explain the
facilitator's strengths
and suggestions,
and assess overall
group progress.

This competency will
be measured by the
following grading
criteria:

• 2: Describe a
facilitator's
group
management
skills.

Competency 6

Engage with Individuals, Families,
Groups, Organizations, and
Communities.

C6.GP.B

Use empathy, reflection, and interpersonal skills to effectively engage diverse
clients and constituencies.

u04a1: Case Study
Assessment

For this assignment,
learners will revisit
The Case of Marie.
They will assess the
needs of all relevant
family members and
work out treatment
goals.

This competency will
be demonstrated
through meeting the
following grading
criteria:

• 1: Describe the
interpersonal
skills needed
to engage with
a case study
family.

u06a1: Group
facilitation:



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

Engagement and
Authority

For this assignment,
learners will focus
on group
engagement and
issues of in-group
authority. They will
summarize seminar
sessions and
describe parameters
of group
engagement and
group authority.
Learners will
analyze the
facilitator’s overall
performance and
explain the
facilitator’s strengths
and suggestions.

This competency will
be measured by the
following grading
criteria:

• 7: Describe
facilitator use
of self-
regulation to
monitor
personal
values, beliefs,
and behaviors
that limit
effectiveness.

Competency 7

Assess Individuals, Families, Groups,
Organizations, and Communities

C7.GP.A

Collect and organize data, and apply critical thinking to interpret information from
clients and constituencies.

u02a1: Ethics and
Diversity in Family
Practice

This assignment
uses a case study
involving an ethical
dilemma with a
diverse family, and
the dilemma itself,
like most ethical
issues in group
work, is potentially
two-fold. Learners
will identify the
ethical issues,
describe their
potential



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

consequences, and
use the NASW code
of ethics and other
researched
resources to apply
principled
frameworks to
resolve the dilemma.

This competency will
be demonstrated
through the following
grading criteria:

• 6: Identify data
collection
methods
necessary to
make an
ethical
decision.

u04a1: Case Study
Assessment

For this assignment,
learners will revisit
The Case of Marie.
They will assess the
needs of all relevant
family members and
work out treatment
goals.

This competency will
be demonstrated
through meeting the
following grading
criteria:

• 2: Create a
client
assessment
that identifies
strengths,
resources, and
problem areas.

u06a1: Group
Facilitation:
Engagement and
Authority

For this assignment,
learners will focus
on group
engagement and
issues of in-group
authority. They will



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

summarize seminar
sessions and
describe parameters
of group
engagement and
group authority.
Learners will
analyze the
facilitator’s overall
performance and
explain the
facilitator’s strengths
and suggestions.

This competency will
be measured by the
following grading
criteria:

• 2:
Demonstrate
effective oral
communication
skills during a
group
facilitation.

u09a1: Group
Facilitation: Group
Dynamics and
Progress

For this assignment,
learners will focus
on group dynamics
and group progress.
They will summarize
seminar sessions
and describe
parameters of group
dynamics and group
progress. Learners
will
explain the
facilitator’s strengths
and suggestions,
and assess overall
group progress.

This competency will
be measured by the
following grading
criteria:

• 2: Describe a
facilitator's
group



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

management
skills.

Competency 7

Assess Individuals, Families, Groups,
Organizations, and Communities

C7.GP.B

Apply knowledge of human behavior and the social environment, person-in-
environment, and other multidisciplinary theoretical frameworks in the analysis of
assessment data from clients and constituencies.

u04a1: Case Study
Assessment

For this assignment,
learners will revisit
The Case of Marie.
They will assess the
needs of all relevant
family members and
work out treatment
goals.

This competency will
be demonstrated
through meeting the
following grading
criteria:

• 3. Apply
knowledge to
understand the
person and
environment.

u09a1: Group
Facilitation: Group
Dynamics and
Progress

For this assignment,
learners will focus
on group dynamics
and group progress.
They will summarize
seminar
sessions and
describe parameters
of group dynamics
and group progress.
Learners will explain
the facilitator’s
strengths and
suggestions, and
assess overall group
progress.

This competency will
be measured by the
following grading
criteria:

• 2. Describe the
facilitator’s



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

group
management
skills.

Competency 7

Assess Individuals, Families, Groups,
Organizations, and Communities

C7.GP.C

Develop mutually agreed-on intervention goals and objectives based on the critical
assessment of strengths, needs, and challenges within clients and constituencies.

u02a1: Ethics and
Diversity in Family
Practice

This assignment
uses a case study
involving an ethical
dilemma with a
diverse family, and
the dilemma itself,
like most ethical
issues in group
work, is potentially
two-fold. Learners
will identify the
ethical issues,
describe their
potential
consequences, and
use the NASW code
of ethics and other
researched
resources to apply
principles
frameworks to
resolve the dilemma.

This competency will
be demonstrated
through the following
grading crteria:

• 2: Describe
how to
manage
ambiguity in
resolving
ethical
conflicts.

u04a1: Case Study
Assessment

For this assignment,
learners will revisit
The Case of Marie.
They will assess the
needs of all relevant
family members and
work out treatment
goals.



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

This competency will
be demonstrated
through meeting the
following grading
criteria:

• 4: Identify
treatment
goals and
objectives
based on the
assessment.

u06a1: Group
Facilitation:
Engagement and
Authority

For this assignment,
learners will focus
on group
engagement and
issues of in-group
authority. They will
summarize seminar
sessions and
describe parameters
of group
engagement and
group authority.
Learners will
analyze the
facilitator’s overall
performance and
explain the
facilitator's strengths
and suggestions.

This competency will
be measured by the
following grading
criteria:

• 7: Describe
facilitator use
of self-
regulation to
monitor
personal
values, beliefs,
and behaviors
that limit
effectiveness.

u09a1: Group
Facilitation: Group
Dynamics and
Progress



Council on Social Work Education
Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
Assignment

For this assignment,
learners will focus
on group dynamics
and group progress.
They will summarize
seminar sessions
and describe
parameters of group
dynamics and group
progress. Learners
will explain the
facilitator's strengths
and suggestions,
and assess overall
group progress.

This competency will
be measured by the
following grading
criteria:

• 2: Describe a
facilitator's
group
management
skills.

Competency 8

Intervene with Individuals, Families,
Groups, Organizations, and
Communities

C8.GP.B

Apply knowledge of human behavior and the social environment, person-in-
environment, and other multidisciplinary theoretical frameworks in interventions
with clients and constituencies.

u04a1: Case Study
Assessment

For this assignment,
learners will revisit
The Case of Marie.
They will assess the
needs of all relevant
family members and
work out treatment
goals.

This competency will
be demonstrated
through meeting the
following grading
criteria:

• 3: Apply
knowledge to
understand the
person and the
environment.

u09a1: Group
Facilitation: Group
dynamics and
Progress

For this assignment,
learners will focus



Council on Social Work Education
Educational Policy and Accreditation
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Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
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on group dynamics
and group progress.
They will summarize
seminar sessions
and describe
parameters of group
dynamics and group
progress. Learners
will explain the
facilitator's strengths
and suggestions,
and assess overall
group progress.

This competency will
be measured by the
following grading
criteria:

• 2: Describe a
facilitator's
group
management
skills.

Competency 8

Intervene with Individuals, Families,
Groups, Organizations, and
Communities

C8.GP.E

Facilitate effective transitions and endings that advance mutually agreed-on goals.

u02a1: Ethics and
Diversity in Family
Practice

This assignment
uses a case study
involving an ethical
dilemma with a
diverse family,a nd
the dilemma itself,
like most ethical
issues in group
work, is potentially
two-fold. Learners
will identify the
ethical issues,
describe their
potential
consequences, and
use the NASW code
of ethics and other
researched
resources to apply
principled
frameworks to
resolve the dilemma.

This competency will
be demonstrated
through the following
grading criteria:
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Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
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Practice Behaviors
Alignment to
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• 2: Describe
how to
manage
ambiguity in
resolving
ethical
conflicts.

u04a1: Case Study
Assessment

For this assignment,
learners will revisit
The Case of Marie.
They will assess the
needs of all relevant
family members and
work ouy treatment
goals.

This competency will
be demonstrated
through the following
grading criteria:

• 4: Identify
treatment
goals and
objectives
based on the
assessment.

u06a1: Group
Facilitation:
Engagement and
Authority

For this assignment,
learners will focus
on group
engagement and
issues in-group
authority. They will
summarize seminar
sessions and
describe parameters
of group
engagement and
group authority.
Learners will
analyze the
facilitator's overall
performance and
explain the
facilitator's strengths
and suggestions.

This competency will
be measured by the
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Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
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following grading
criteria:

• 7: Describe the
facilitator use
of self-
regulation to
monitor
personal
values, beliefs,
and behaviors
that limit
effectiveness.

u09a1: Group
Facilitation: Group
Dynamics and
Progress

For this assignment,
learners will focus
on group dynamics
and group progress.
They will summarize
seminar sessions
and describe
parameters of group
dynamics and group
progress. Learners
will explain the
facilitator's strengths
and suggestions,
and assess overall
group progress.

This competency will
be measured by the
following grading
criteria:

• 2: Describe a
facilitator's
group
management
skills.

Competency 9

Evaluate Practice with Individuals,
Families, Groups, Organizations, and
Communities

C9.GP.B

Apply knowledge of human behavior and the social environment, person-in-
environment, and other multidisciplinary theoretical frameworks in the evaluation of
outcomes.

u04a1: Case Study
Assessment

For this assignment,
learners will revisit
The Case of Marie.
They will assess the
needs of all relevant
family members and
work out treatment
goals.
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Educational Policy and Accreditation
Standards

Council on Social Work Education Generalist Practice Behavior

Educational Policy
and Accreditation
Standards and
Practice Behaviors
Alignment to
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This competency will
be demonstrated
through meeting the
following grading
criteria:

• 3: Apply
knowledge to
understand the
person and the
environment.

u09a1: Group
Facilitation: Group
Dynamics and
Progress

For this assignment,
learners will focus
on group dynamics
and group progress.
They will summarize
seminar sessions
and describe
parameters of group
dynamics and group
progress. Learners
will explain the
facilitator's strengths
and suggestions,
and assess overall
group progress.

This competency will
be measured by the
following grading
criteria:

• 2: Describe a
facilitator's
group
management
skills.

Unit Assignments and Alignment to Competencies or Practice Behaviors
Consistent with the Council on Social Work Education's Educational Policies and Accreditation Standards, the Capella University Master of Social Work
Program strives to build competency in its learners in ten areas. Specific core competencies are accomplished through course objectives stated in terms
of underlying practice behaviors comprised by the competency standard. This course contributes to learners' mastery of the following specific core
competencies through the respective practice behaviors and assignments:

Assignments/Learning Activity Weights



Activity

Alignment
to
Competency
/ EPAs /
Practice
Behavior

1. Discussion Participation
Not
Applicable

2. Unit Activities

u02a1: Ethics and Diversity in Family
Practice

This assignment uses a case study
involving an ethical dilemma with a
diverse family, and the dilemma itself,
like most ethical issues in group work,
is potentially two-fold. Learners will
identify the ethical issues, describe their
potential consequences, and use the
NASW code of ethics and other
researched resources to apply
principled frameworks to resolve the
dilemma.

C1.GP.B,
C2.GP.C,
C7.GP.C,
C7.GP.A,
C8.GP.E

u04a1: Case Study Assessment

For this assignment, learners will revisit
The Case of Marie. They will assess the
needs of all relevant family members
and work out treatment goals.

C6.GP.A,
C7.GP.B,
C8.GP.B,
C9.GP.B,
C6.GP.B,
C7.GP.C,
C7.GP.A,
C8.GP.E

u06a1: Group Facilitation: Engagement
and Authority

For this assignment, learners will focus
on group engagement and issues of in-
group authority. They will summarize
seminar sessions and describe
parameters of group engagement and
group authority. Learners will analyze
the facilitator’s overall performance and
explain the facilitator’s strengths and
suggestions.

C1.GP.B,
C1.GP.E,
C7.GP.A,
C2.GP.C,
C4.GP.C,
C6.GP.B,
C7.GP.C,
C8.GP.E

u09a1: Group Facilitation: Group
Dynamics and Progress

For this assignment, learners will focus
on group dynamics and group progress.
They will summarize seminar sessions
and describe parameters of group
dynamics and group progress. Learners
will explain the facilitator’s strengths
and suggestions, and assess overall
group progress.

C1.GP.E,
C7.GP.A,
C4.GP.C,
C6.GP.A,
C7.GP.B,
C8.GP.B,
C9.GP.B,
C7.GP.C,
C8.GP.E

Total



(Read Only)

Activity

Alignment
to
Competency
/ EPAs /
Practice
Behavior

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Prerequisite(s): MSW5003, MSW-R5004. Cannot be fulfilled by transfer. 

Use reflection and self-regulation to manage personal values and maintain professionalism in practice situations.
(C1.GP.A)

1

Use supervision and consultation to guide professional judgment and behavior. (C1.GP.C)2

Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary
theoretical frameworks to engage with clients and constituencies. (C6.GP.A)

3

Make ethical decisions by applying the standards of the NASW Code of Ethics, relevant laws and regulations, models
for ethical decision-making, ethical conduct of research, and additional codes of ethics as appropriate to a context.
(C1.GP.E)

4

Collect and organize data and apply critical thinking to interpret information from clients and constituencies. (C7.GP.A)5

Apply self-awareness and self-regulation to manage the influence of personal biases and values in working with diverse
clients and constituencies. (C2.GP.A)

6

Use practice experience and theory to inform scientific inquiry and research. (C4.GP.A)7

Use empathy, reflection, and interpersonal skills to effectively engage diverse clients and constituencies. (C6.GP.B)8

Develop mutually agreed-on intervention goals and objectives based on the critical assessment of strengths, needs, and
challenges within clients and constituencies. (C7.GP.C)

9

Communicate in a manner that is scholarly, professional, and consistent with expectations for members of the social
work profession.

10



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Book

Toseland, R. W., & Rivas, R. F. (2017). An introduction to group work practice (8th ed.). Bostona, MA: Pearson. ISBN: 9780134058962

Library

• Psychotherapy.net. (2006). Understanding group psychotherapy series [Video]. Kanopy.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• National Association of Social Workers. (n.d.). Retrieved from http://socialworkers.org

Suggested

Optional

Integrated Materials



Unit 1  Understanding the Dynamics of Group Therapy

u01s1 - Studies

u01s2 - Webinar 1: Introduction and Overview

Hardware

Capella University requires learners to meet certain minimum computer requirements. The following hardware may go beyond those minimums
and is required to complete learning activities in this course. Note: If you already have the following hardware, you do not need to purchase it. Visit
the Course Materials page on Campus for more information.
Adobe Connect
1. Headset with microphone
2. External or built-in webcam

Introduction

One purpose of group therapy is to promote changes that have a positive effect on life. A group leader or facilitator is one who can direct and maintain
actions in a way that establishes a sense of comfort and allows for a feeling of trust.

Where individual therapy focuses on the relationship between the therapist and person or persons, in the case of family therapy, the group process
contains individuals who are united by a common interest, rather than personal or intrapersonal unresolved issues. In this unit, you will look at the
definition of group therapy and the different types of groups. While all groups involve feedback, reality testing, and role flexibility, it is important to
understand the purpose of the group in order to accomplish goals and objectives inherent in the group process. To understand group dynamics, there
must be an understanding of the group's purpose.

Learning Activities

Readings
Please read the following chapters from your An Introduction to Group Work Practice textbook.

• Chapter 1, "Introduction," pages 1–41.
• Chapter 2, "Historical and Theoretical Developments," pages 43–65.
• Chapter 3, "Understanding Group Dynamics," pages 67–96.

You will participate in live webinars during the course. During these sessions, you will have the opportunity to ask questions and engage in discussions
with the instructor in real time. The webinars will also be recorded for asynchronous use by learners who are unable to attend the live sessions or who
wish to review them in the future.

This first webinar will focus on introducing the course and its place in the world of social work. You will also review upcoming assignments and have a
chance to ask any initial questions.

In this unit, you are required either to attend the introductory webinar when it is offered live or view and listen to the recording once it has been posted in
the courseroom. You will have similar types of webinars later in the course. Your instructor uses Adobe Connect, a technology tool, to present each
webinar. For your convenience, the PowerPoint presentation your instructor will use for this webinar is linked in the Resources.

In preparation for using Adobe Connect to attend synchronous (live) and asynchronous (recorded) meetings in this course, complete the following:

• Install your headset on your computer using the installation instructions included in the package.
• Review the following instructions on the Using Adobe Connect support page on Campus:

◦ Attend a meeting.
◦ Configuring audio (for either Windows or Mac).

• If you are unable to participate in a synchronous webinar, look for a link to the recording of the webinar in the Updates and Handouts section of the
unit, which your instructor will post.



u01d1 - Difference Between Individual and Group Therapy

u01d2 - Groups: Treatment and Task

Unit 2  Multicultural Dimensions of Group Work

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact Disability Services
to request accommodations.

Course Resources

What are the important differences in format and procedure between individual and group therapy? Support your position with appropriate readings from
the textbook and outside sources; cite sources using APA format.

Response Guidelines
Respond to at least one other learner. Provide an example that either supports or challenges their assertions.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

According to your An Introduction to Group Work Practice text, there are two main types of groups: treatment and task. Provide an example
demonstrating the differences between the two.

Response Guidelines
Respond to at least one other learner whose example was significantly different from yours. Explain the common denominator between your two
examples in terms of group dynamics.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Introduction

Introduction and Overview Webinar [PPT]

Graduate Discussion Participation Scoring Guide

APA Style and Format

Capella University Library
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Graduate Discussion Participation Scoring Guide



u02s1 - Studies

u02d1 - What Is Diversity?

u02a1 - Ethics and Diversity in Family Practice

Since groups can be comprised of members with a shared interest but not similar backgrounds, it is important for a group leader to provide an
atmosphere where people feel safe to be different than one another. Skills in effective confrontation are necessary in order to challenge viewpoints that
may appear racist, oppressive, or insensitive. Activities structured toward a common goal can aid in establishing cohesiveness. However, before these
activities occur, it is important for the group leader to understand the concept of diversity and its various forms.

Learning Activities

Readings

Please read the following chapter in your An Introduction to Group Work Practice textbook:

• Chapter 5, "Leadership and Diversity," pages 137–159.

Multimedia
Complete the following Capella multimedia presentation:

• The Case of Marie
◦ You will refer to this case study for your assignment in this unit and for the assignment in Unit 4, so study it carefully.

Diversity is a term used so often, and in so many contexts, that it can be difficult to actually define. Define diversity as you understand it. Then, explain
how it applies to group therapy. Use your textbook or outside sources to append your definition.

Response Guidelines
Respond to at least one other learner whose definition of diversity is significantly different than yours. Discuss why your definitions are different, and what
impact that might have on group practice.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Assignment Overview
This assignment focuses on a case study, The Case of Marie, which you completed as a part of this unit's studies. This case involves an ethical dilemma
with a diverse family, and the dilemma itself, like most ethical issues in group work, is potentially two-fold:

Graduate Discussion Participation Scoring Guide

APA Style and Format

Capella University Library

How Do I Find Peer-Reviewed Articles?



1. The dilemma among the group members, as well as the content and manner of their communication with you.
2. The ethical dilemma within yourself, as you examine your own natural preferences and biases in the context of the group and its needs.

At all levels of social work practice (micro, mezzo, and macro), the diversity of personal preferences and biases always presents the possibility of ethical
compromise. Combined with potential ethical issues within the diverse situations, beliefs, and actions of the group members themselves, any given
situation can quickly become ethically clouded.

By successfully completing this assignment, you will demonstrate your proficiency in the following competencies and behaviors:

• Competency 1: Demonstrate ethical and professional behavior.
◦ C1.GP.B: Use reflection and self-regulation to manage personal values and maintain professionalism in practice situations.

◾ Related Assignment Criterion:
◾ 5. Describe personal values that come into play in making ethical decisions.
◾ 6. Identify data collection methods necessary to conduct an ethical decision.

• Competency 2: Engage diversity and difference in practice.
◦ C2.GP.C: Apply self-awareness and self-regulation to manage the influence of personal biases and values in working with diverse clients and
constituencies.
◾ Related Assignment Criterion:

◾ 5. Describe personal values that come into play in making ethical decisions.

• Competency 7: Assess individuals, families, groups, organizations, and communities.
◦ C7.GP.C: Develop mutually agreed-on intervention goals and objectives based on the critical assessment of strengths, needs, and challenges
within clients and constituencies.
◾ Related Assignment Criterion:

◾ 2. Describe how to manage ambiguity in resolving ethical conflicts.

• Competency 8: Intervene with individuals, families, groups, organizations, and communities.
◦ C8.GP.E: Facilitate effective transitions and endings that advance mutually agreed-on goals.

◾ Related Assignment Criterion:
◾ 2. Describe how to manage ambiguity in resolving ethical conflicts.

• Competency 7: Assess individuals, families, groups, organizations, and communities.
◦ C7.GP.A: Collect and organize data, and apply critical thinking to interpret information from clients and constituencies.

◾ Related Assignment Criterion:
◾ 6. Identify data collection methods necessary to conduct an ethical decision.

Assignment Description
Your task for this assignment is to identify the ethical issues at play, describe their potential consequences, and, finally, using the National Association of
Social Workers (NASW) code of ethics and other researched resources, apply a principled framework for resolving the dilemma. Use the link located in
the Resources to visit NASW's Web site; you may search the site to find information regarding NASW's code of ethics and essential steps for ethical
problem-solving.

Note: You may find it beneficial to complete the discussion activity for this unit before beginning work on this assignment.

Assignment Instructions
Using this unit's readings, case study, NASW resources, and scholarly literature, complete the following for this assignment:

1. Identify NASW essential steps for ethical problem solving to apply to the case study.
2. Identify what type of data you would need to collect in order to make ethical decisions.
3. Describe the ethical dilemma presented in the case study, and identify areas of ambiguity, including the possible consequences that could result

if different steps were chosen.
4. Based on your research, apply best practices related to ethical decision-making models.
5. Explain the areas of NASW code of ethics in question as you apply the strategies of ethical reasoning to arrive at principled decisions.
6. Describe where your personal values come into play as you apply the strategies of ethical reasoning to arrive at the principled decision and how you

will manage these personal values.

Submit your completed assignment by the end of the week.

You will be working with Marie and her family again in Unit 4, moving from getting a handle on potential ethical dilemmas to planning an approach to
group work that will benefit all involved.

Additional Requirements
The assignment you submit is expected to meet the following requirements:



Unit 3  Interventions in Group Work

u03s1 - Studies

u03d1 - Interactional Model of Leadership

• Written communication: Written communication should be free of errors that detract from the overall message.
• APA formatting: Resources and citations should be formatted according to current APA style and formatting standards.
• Number of resources: Minimum of three scholarly sources. All literature cited should be current, with publication dates within the past five years.
• Length of paper: Minimum of three double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Note: Your instructor may use the APA Writing Feedback Rubric to provide additional feedback on your academic writing. The writing feedback rubric
does not affect your assignment grade, but its feedback may factor into the grading criteria if professional communication and writing is a course
competency. Evaluate your own work using this rubric. Refer to the Learner Guide for instructions on viewing instructor feedback.

Course Resources

Introduction

Knowing how and when to intervene is extremely important when working with group members. In order to encourage change in a manner that is non-
threatening, the group leader must interact with group members in a way that allows them to be heard and speak their truth in a manner that others hear
and can validate without being confrontational. Interventions may vary according to the purpose of the group. Just as there are differences between
individual and group therapy, distinctions are made between case work and group work.

In this unit, you will look at the interactional model of leadership and determine how it would be used in case work and group work with individuals.

Learning Activities

Readings
Please read the following chapters in your An Introduction to Group Work Practice textbook:

• Chapter 4, "Leadership," pages 98–135.
• Chapter 9, "Treatment Groups: Foundation Methods," pages 264–294.

Learner Guide to APA Writing Feedback Rubric [PDF]

APA Style and Format

Capella University Library

Capella Writing Center

How Do I Find Peer-Reviewed Articles?
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National Association of Social Workers

The Case of Marie | Transcript



u03d2 - Case Work and Group Work

Unit 4  How Does Environment Impact Group Work?

u04s1 - Studies

In your An Introduction to Group Work Practice text, the authors present information on the interactional model of leadership. What is this model, and
how does it affect the process of the group? Provide an example that demonstrates your answer.

Response Guidelines
Respond to at least one other learner whose example was significantly different from yours. Explain how the interactional model is able to bridge both
examples.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

What is the difference between case work and group work? What interventions you would use with each? How are those interventions alike, and how are
they different?

Response Guidelines
Respond to at least one other learner, explaining how you would use one of their identified interventions in a different situation.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Introduction

Each group has its own dynamic. Some groups may be higher functioning than others. Purposes may vary according to the type of the group. At the
same time, no group operates in a vacuum. The group itself goes through different stages of development, influenced by its composition and
environment. This unit looks at groups through a systems lens, taking into consideration the way a group develops over time. While there are many
models of development, Tuckman (cited by Toseland and Rivas, 2017), has a five-stage model that is considered most appropriate for group work,
especially when working within varying environments.

Reference

Toseland, R. W., & Rivas, R. F. (2017). Introduction to group work practice (8th ed.). Upper Saddle River, NJ: Pearson

Learning Activities

Readings

Please read the following chapter in your An Introduction to Group Work Practice textbook:

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



u04d1 - Group Dynamics

u04a1 - Case Study Assessment

• Chapter 7, "The Group Begins," pages 196–229.

Multimedia
Complete The Case of Marie to prepare for this unit's assignment.

Complete The Case of Marie multimedia presentation and identify Marie's relevant family members in relation to the case study. The identified family
members will be the focus of your assignment for this unit. What issues do the family members need to deal with? How do the family members fit into the
three group dynamic categories of:

• Immediate physical environment?
• Organizational or agency environment?
• Social system?

Response Guidelines
Respond to at least one other learner with a focus different to your own. What insight can you offer?

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Assignment Overview
By successfully completing this assignment, you will demonstrate your proficiency in the following competencies and behaviors:

• Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities.
◦ C6.GP.A: Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical
frameworks to engage with clients and constituencies.
◾ Related Assignment Criterion:

◾ 3. Apply knowledge to understand the person and the environment.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.GP.B: Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical
frameworks in the analysis of assessment data from clients and constituencies.
◾ Related Assignment Criterion:

◾ 3. Apply knowledge to understand the person and the environment.

• Competency 8: Intervene with Individuals, Families, Groups, Organizations, and Communities.
◦ C8.GP.B: Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical
frameworks in interventions with clients and constituencies.
◾ Related Assignment Criterion:

◾ 3. Apply knowledge to understand the person and the environment.

• Competency 9: Evaluate Practice with Individuals, Families, Groups, Organizations, and Communities.
◦ C9.GP.B: Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical
frameworks in the evaluation of outcomes.

Graduate Discussion Participation Scoring Guide

The Case of Marie | Transcript



◾ Related Assignment Criterion:
◾ 3. Apply knowledge to understand the person and the environment.

• Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities.
◦ C6.GP.B: Use empathy, reflection, and interpersonal skills to effectively engage diverse clients and constituencies.

◾ Related Assignment Criterion:
◾ 1. Describe interpersonal skills needed to engage with a case study family.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.GP.C: Develop mutually agreed-on intervention goals and objectives based on the critical assessment of strengths, needs, and challenges
within clients and constituencies.
◾ Related Assignment Criterion:

◾ 4. Identify treatment goals and objectives based on the assessment.

• Competency 8: Intervene with Individuals, Families, Groups, Organizations, and Communities.
◦ C8.GP.E: Facilitate effective transitions and endings that advance mutually agreed-on goals.

◾ Related Assignment Criterion:
◾ 4. Identify treatment goals and objectives based on the assessment.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.GP.A: Collect and organize data and apply critical thinking to interpret information from clients and constituencies.

◾ Related Assignment Criterion:
◾ 2. Create a client assessment that identifies strengths, resources, and problem areas.

Assignment Description
For this assignment, you will revisit The Case of Marie, which you can complete using the link in the Resources. You will assess the needs of all relevant
family members and work out treatment goals that will best provide a positive outcome for the entire group. Use your last assignment as a starting point;
you can use resources used for that assignment as reference where relevant, as well as course readings, discussions, and material from the Capella
library.

Assignment Instructions
For this assignment, you have to complete the following:

• As you imagine engaging with this family, describe the more important interpersonal skills that will be critical. Comment on areas that are naturally
easy for you to empathize, or describe the areas that may cause difficulty for you to empathize with this family.

• Using your knowledge of human behavior and the social environment, create a written assessment of the strengths, resources, and problem areas.
Identify critical areas needing further assessment if you were to work with this case study family in the future.

• Identify what the focus of your work with this family would be. Identify potential treatment goals and objectives based on your assessment and the
focus of your work together. Utilize evidence-based research to inform your practice interventions.

• Discuss the knowledge needed to understand the person in the environment to work with this family.
• Apply strategies of ethical reasoning to arrive at principled decisions that may arise within this case study.
• Identify how to tolerate ambiguity in resolving ethical conflicts.
• Explain any foreseen areas of difficulty this family may have in moving forward with the treatment goals you have developed and how you would

manage these areas.

Use the feedback your instructor gave you on your previous assignment to improve the content of your assessment plan.

Submission Requirements
• Written communication: Written communication should be free of errors that detract from the overall message.
• APA formatting: Resources and citations should be formatted according to current APA style and formatting standards.
• Number of resources: Minimum of three scholarly sources, in addition to any relevant sources from the previous assignment. All literature cited

should be current, with publication dates within the past five years.
• Length of paper: Minimum of five double-spaced, typed pages.
• Font and font size: Times New Roman, 12 point.

Course Resources

APA Style and Format

Capella University Library

Capella Writing Center



u04d2 - Group Dynamics and Environment

Unit 5  Group Techniques and Structures

u05s1 - Studies

u05d1 - Three Types of Intervention in Group Work

What are the stages of group development as related to its position within its environment and explained by Tuckman? Give an example pertaining to the
group selected in the previous discussion for this unit.

Response Guidelines
Respond to at least one other learner who chose a different group than you. What connections can you draw between that group's guidelines and the
ones you identified?

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Introduction

A skilled group leader is one who is able to use silence to an advantage rather than be threatened by a sudden spurt of inactivity. There are non-verbal
cues from group members of which group leaders need to be aware. These are some of the group dynamics that impact the group process. An effective
group leader needs to understand when and how to interact with group members. Also, he or she should know the difference between the kinds of
interventions.

Your text describes the differences between interpersonal, intrapersonal, and environmental interventions. It is important to understand this in order to
address situations in constructive manners. At times, cognitive restructuring is needed in order to clarify situations that arise and could cause distress if
not addressed. This unit's reading clarifies the types of group interventions and the benefits of cognitive restructuring.

Learning Activities

Readings
Please read the following chapters from your An Introduction to Group Work Practice textbook:

• Chapter 10, "Treatment Groups: Specialized Methods," pages 295–335.
• Chapter 11, "Task Groups: Foundation Methods," pages 336–362.
• Chapter 12, "Task Groups: Specialized Methods," pages 364–394.

How Do I Find Peer-Reviewed Articles?

Social Work Masters Library Research Guide

The Case of Marie | Transcript

Graduate Discussion Participation Scoring Guide



u05d2 - Cognitive Restructuring

Unit 6  Leadership Skills

u06s1 - Studies

Explain the differences between the three types of intervention in group work:

• Interpersonal.
• Intrapersonal.
• Environmental.

Response Guidelines
Respond to at least one other learner, providing a group therapy example to illustrate the differences he or she described.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

According to your An Introduction to Group Work Practice text, what is cognitive restructuring?

Response Guidelines
Respond to at least one other learner, providing a group therapy example to illustrate this process.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Introduction

Good leadership does not just happen. A skilled leader is one who demonstrates the ability to conduct a meeting where the members feel safe and that
they have a voice. A common question in group work is: Who owns the group? An ineffective group leader would believe he or she is the group owner. In
reality, the group members are the ones who should own the group. This should be their safe place and their opportunity to solve problems. If the group
leader is working too hard, it implies that the group is not working.

This unit looks at leadership skills and how they are utilized effectively.

Learning Activities

Readings

Read the following chapter in your An Introduction to Group Work Practice textbook:

• Chapter 4, "Leadership," pages 98–135.

Graduate Discussion Participation Scoring Guide

Graduate Discussion Participation Scoring Guide



u06a1 - Group Facilitation: Engagement and Authority

Library Media
• Psychotherapy.net. (2006). Understanding group psychotherapy series [Video]. Kanopy.

◦ To prepare for this unit's assignment, watch Outpatients - Part 1.

Assignment Overview
This assignment addresses Outpatients - Part 1 of the video, Understanding Group Psychotherapy Series, which you completed in this unit's studies.
You will focus your observation on group engagement and issues of in-group authority.

By successfully completing this assignment, you will demonstrate your proficiency in the following competencies and behaviors:

• Competency 1: Demonstrate Ethical and Professional Behavior.
◦ C1.GP.B: Use reflection and self-regulation to manage personal values and maintain professionalism in practice situations.

◾ Related Assignment Criterion:
◾ 7. Describe facilitator use of self-regulation to monitor personal values, beliefs, and behaviors that limit effectiveness.

• Competency 1: Demonstrate Ethical and Professional Behavior.
◦ C1.GP.E: Use supervision and consultation to guide professional judgment and behavior.

◾ Related Assignment Criterion:
◾ 7. Describe facilitator use of self-regulation to monitor personal values, beliefs, and behaviors that limit effectiveness.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.GP.A: Demonstrate effective oral and written communication in working with individuals, families, groups, organizations, communities, and
colleagues.
◾ Related Assignment Criterion:

◾ 2. Demonstrate effective oral communication skills during the group facilitation.

• Competency 2: Engage Diversity and Difference in Practice.
◦ C2.GP.C: Apply self-awareness and self-regulation to manage the influence of personal biases and values in working with diverse clients and
constituencies.
◾ Related Assignment Criterion:

◾ 7. Describe facilitator use of self-regulation to monitor personal values, beliefs, and behaviors that limit effectiveness.

• Competency 4: Engage in Practice-informed Research and Research-informed Practice.
◦ C4.GP.C: Use and translate research evidence to inform and improve practice, policy, and service delivery.

◾ Related Assignment Criterion:
◾ 8. Demonstrate application of research evidence to inform practice.

• Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities.
◦ C6.GP.B: Use empathy, reflection, and interpersonal skills to effectively engage diverse clients and constituencies.

◾ Related Assignment Criterion:
◾ 7. Describe facilitator use of self-regulation to monitor personal values, beliefs, and behaviors that limit effectiveness.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.GP.C: Develop mutually agreed-on intervention goals and objectives based on the critical assessment of strengths, needs, and challenges
within clients and constituencies.
◾ Related Assignment Criterion:

◾ 7. Describe facilitator use of self-regulation to monitor personal values, beliefs, and behaviors that limit effectiveness.

• Competency 8: Intervene with Individuals, Families, Groups, Organizations, and Communities.
◦ C8.GP.E: Facilitate effective transitions and endings that advance mutually agreed-on goals.

◾ Related Assignment Criterion:
◾ 7. Describe facilitator use of self-regulation to monitor personal values, beliefs, and behaviors that limit effectiveness.

Assignment Description
For your assignment, imagine the following scenario:

You have been accepted as a student in a special seminar on the formation and ongoing dynamics of a therapy group. This seminar is hosted by Dr.
Irving Yalom, the author of many foundational texts on both group therapy and existential psychotherapy. The seminar, as Dr. Yalom explains, is a



u06d1 - The Role of a Group Leader

simulation intended to present a variety of issues and situations common to all therapy groups. It is centered in the individual experiences of the
participants and shaped by the dynamics of the group as a whole, facilitators included.

The difference in this particular seminar is that all students will play the part of a supervisor; they are expected to pay attention to particular aspects of
each section and analyze facilitator performance, and then offer comments, ask questions, and make suggestions in relation to how the facilitators, Dr.
Yalom and his colleague, Joan, handle the aspects in question.

Assignment Instructions
Your assignment should include the following:

• Short summary of the sessions.
• Part 1: Group Engagement.

◦ Description of all four observation parameters, noting specific strengths and suggestions for improvement:
1. Facilitator efforts to create a strong group foundation in the first session.
2. Facilitator use of empathy and other interpersonal skills.
3. Facilitator use of self-regulation to monitor personal values, beliefs, and behaviors that could limit effectiveness.
4. Facilitator recognition of diversity within the group.
5. Handling of co-facilitation.

• Part 2: Group Authority.
◦ Description of all three observation parameters, noting specific strengths and suggestions for improvement:

1. Facilitator efforts to help the group define what makes a group meeting successful for them.
2. Facilitation of discussion around confidentiality.
3. Facilitation of understanding who has the authority in the group therapy setting.

• Conclusion.
◦ Analysis of facilitators' overall performance.
◦ Explanation of facilitators' overall strengths and suggestions.

A good supervisor should be able to back up his or her observations and suggestions with a body of evidence. Keeping this in mind, support your
analyses with citations from both peer-reviewed literature and your textbook.

Submission Requirements
• Written communication: Written communication should be free of errors that detract from the overall message.
• APA formatting: Resources and citations should be formatted according to current APA style and formatting standards.
• Number of resources: Minimum of five scholarly sources. All literature cited should be current, with publication dates within the past five years.
• Length of paper: Minimum of three double-spaced, typed pages.
• Font and font size: Times New Roman, 12 point.

Note: Your instructor may use the APA Writing Feedback Rubric to provide additional feedback on your academic writing. The writing feedback rubric
does not affect your assignment grade, but its feedback may factor into the grading criteria, if professional communication and writing is a course
competency. Evaluate your own work using this rubric. Refer to the Learner Guide for instructions on viewing instructor feedback.

Course Resources

Learner Guide to APA Writing Feedback Rubric [PDF]

APA Style and Format

Capella University Library

Capella Writing Center

How Do I Find Peer-Reviewed Articles?

Social Work Masters Library Research Guide



Unit 7  Stages of Group Development

u07s1 - Studies

u07s2 - Webinar 2: Final Check-In

What is the role of a group leader? According to your Introduction to Group Work Practice text, what behaviors define an effective group leader? Can you
draw connections from those behaviors to the actions of either of the co-facilitators in the Understanding Group Psychotherapy Series video??

Response Guidelines
Respond to at least one learner. In your response, explaining how a leader's behavior might also impede the group's process, in relation to his or her
answer.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Introduction

In Unit 4, you identified the stages of group development as they corresponded to the group environment: physical, organization or agency, and social
system. In this unit, you will look at the stages of the group itself. When a group leader is able to recognize the stage in which a group is involved, there
can be a better understanding of the behaviors to expect of group members. For instance, in the beginning stage, group participants may be hesitant to
reveal much about themselves. The group leader needs to be more active at this stage, modeling effective disclosure and providing feedback that is seen
as non-threatening. While some groups have time restrictions, others are open-ended. When groups are open-ended, it is important to know when group
members are ready to terminate.

In this unit, you will look at the different group stages and the factors influencing group endings.

Learning Activities

Readings
Please read the following chapters in your An Introduction to Group Work Practice textbook:

• Chapter 13, "Ending the Group's Work," pages 395–416.
• Chapter 14, "Evaluation," pages 417–443.

In this webinar, you will review how the course has gone so far and have an opportunity to ask any questions or voice any concerns you may have about
the remaining units in the course.

In this unit, you are required to attend this webinar when it is offered live or view and listen to the recording once it has been posted in the courseroom.
Your instructor uses Adobe Connect, a technology tool, to present each webinar and will present Webinar 2: Final Check-In [PPT] in this unit.

Refer to Webinar 1: Introduction and Overview [PPT], for information on setting up Adobe Connect.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please
email DisabilityServices@capella.edu to request accommodations.

Graduate Discussion Participation Scoring Guide



u07d1 - Group Stages

Unit 8  How to Handle Problematic Group Members

u08s1 - Studies

u08d1 - Handling Group Disturbance

A group has three stages: a beginning, a middle, and an end. What differentiates one stage from another? What factors influence group endings? Explain
using your text and at least one scholarly outside source. Be sure to properly cite your examples using APA format.

Response Guidelines
Respond to at least one other learner with a different example by either supporting or challenging their conclusion with evidence.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Introduction

Not every group contains ideal group members. There may be groups where members can get out of control. There may be instances when some group
members clash with others, making for uncomfortable situations for all. In order for a group to be effective, a safe place needs to be created and
threatening situations thwarted. When situations present themselves as uncomfortable because of the actions of a group member, it is time for the group
leader to intervene.

This unit looks at ways in which an effective group leader can neutralize a negative situation.

Learning Activities

Readings
Please read the following chapter in your An Introduction to Group Work Practice textbook:

• Chapter 8, "Assessment," pages 230–263.

For this discussion, provide an example of a group member who is disturbing the flow of a group session. How would you handle the situation in the most
professional manner possible? Refer to the textbook to substantiate your methods.

Graduate Discussion Participation Scoring Guide
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Unit 9  Theories of Group Intervention

u09s1 - Studies

u09a1 - Group Facilitation: Group Dynamics and Progress

Response Guidelines
Respond to at least one other learner, suggesting an additional response. Back up your position with reference to relevant literature.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Introduction

Theory is an important component of social work. It provides a basis by which actions and interactions can be understood. In group work, there are
theories as well. The text explains several theories, providing the reasoning behind them and they ways they can be employed when doing group work.
Theories are often used in conjunction with the group purpose. For example, existential-humanistic theories are persona-centered and used often in
therapy groups. Cognitive behavioral theory may be used in a group that is action-oriented and focused on problem-solving and teaching certain skills.

In this unit, you will look at those theories and their application in group work.

Learning Activities

Readings

Read the following chapter in your Introduction to Group Work Practice textbook:

• Chapter 6, "Planning the Group," pages 160–195.

Library Media
• Psychotherapy.net. (2006). Understanding group psychotherapy series [Video]. Kanopy.

◦ To prepare for this unit's assignment, watch Outpatients - Part 2.

Assignment Overview
This assignment addresses Outpatients – Part 2 of the video, Understanding Group Psychotherapy Series, which you watched in this unit's studies.

By successfully completing this assignment, you will demonstrate your proficiency in the following competencies and behaviors:

• Competency 1: Demonstrate Ethical and Professional Behavior.
◦ C1.GP.E: Use supervision and consultation to guide professional judgment and behavior.

◾ Related Assignment Criterion:
◾ 3. Identify how a facilitator integrates feedback through consultation.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.GP.A: Collect and organize data, and apply critical thinking to interpret information from clients and constituencies.

◾ Related Assignment Criterion:
◾ 2. Describe a facilitator's group management skills.

• Competency 4: Engage in Practice-informed Research and Research-informed Practice.

Graduate Discussion Participation Scoring Guide



◦ C4.GP.C: Use and translate research evidence to inform and improve practice, policy, and service delivery.
◾ Related Assignment Criterion:

◾ 5. Discuss the application of best practices or evidence-based techniques of group facilitation.

• Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities.
◦ C6.GP.A: Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical
frameworks to engage with clients and constituencies.
◾ Related Assignment Criterion:

◾ 2. Describe a facilitator's group management skills.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.GP.B: Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical
frameworks in the analysis of assessment data from clients and constituencies.
◾ Related Assignment Criterion:

◾ 2. Describe a facilitator's group management skills.

• Competency 8: Intervene with Individuals, Families, Groups, Organizations, and Communities.
◦ C8.GP.B: Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical
frameworks in interventions with clients and constituencies.
◾ Related Assignment Criterion:

◾ 2. Describe a facilitator's group management skills.

• Competency 9: Evaluate Practice with Individuals, Families, Groups, Organizations, and Communities.
◦ C9.GP.B: Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical
frameworks in the evaluation of outcomes.
◾ Related Assignment Criterion:

◾ 2. Describe a facilitator's group management skills.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.GP.C: Develop mutually agreed-on intervention goals and objectives based on the critical assessment of strengths, needs, and challenges
within clients and constituencies.
◾ Related Assignment Criterion:

◾ 2. Describe a facilitator's group management skills.

• Competency 8: Intervene with Individuals, Families, Groups, Organizations, and Communities.
◦ C8.GP.E: Facilitate effective transitions and endings that advance mutually agreed-on goals.

◾ Related Assignment Criterion:
◾ 2. Describe a facilitator's group management skills.

Assignment Description
For this assignment, you will focus on group dynamics and group progress.

Assignment Instructions
Follow these parameters to complete the assignment:

• Short summary of the sessions.
• Part 3: Group Dynamics.

◦ Description of all four observation parameters, noting specific strengths and suggestions for improvement:
◾ Facilitator ability to recognize group members' verbal and non-verbal messages.
◾ Facilitator ability to interpret group members' meaning and motivation.
◾ Facilitator ability to manage group members' participation.
◾ Facilitator recognition of the cultural roots of expected or accepted forms of communication in the group.

• Part 4: Group Progress.
◦ Description of all three observation parameters, noting specific strengths and suggestions for improvement:

◾ Facilitator ability to manage sensitive self-disclosure to the group.
◾ Facilitator management of issues of vertical versus horizontal disclosure.
◾ Facilitator management of content versus process.

• Conclusion.
◦ Explanation of overall facilitator strengths and suggestions.
◦ Assessment of overall group progress from Part 1 to Part 4.

A good supervisor should be able to back up their observations and suggestions with a body of evidence; as such, you should support your analyses with
citations from both peer-reviewed literature and your textbook.



u09d1 - Theories in Group Intervention

Unit 10  Group Leadership Applied to Social Justice and Social Action

Submission Requirements
• Written communication: Written communication should be free of errors that detract from the overall message.
• APA formatting: Resources and citations should be formatted according to current APA style and formatting standards.
• Number of resources: Minimum of five scholarly sources. All literature cited should be current, with publication dates within the past five years.
• Length of paper: Minimum of three double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Note: Your instructor may use the APA Writing Feedback Rubric to provide additional feedback on your academic writing. The writing feedback rubric
does not affect your assignment grade, but its feedback may factor into the grading criteria, if professional communication and writing is a course
competency. Evaluate your own work using this rubric. Refer to the Learner Guide for instructions on viewing instructor feedback.

Course Resources

Identify two theories used for group interventions, and describe how you would use each theory separately with a group.

Proceed by explaining how some theories can be combined for effective group work. Identify theories that can be used together and provide a group
work example.

Use your textbook or outside scholarly sources. Use APA format to cite sources.

Response Guidelines
Respond to at least one other learner, identifying a situation where one of his or her identified theories would not work.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Learner Guide to APA Writing Feedback Rubric [PDF]

APA Style and Format

Capella University Library

Capella Writing Center

How Do I Find Peer-Reviewed Articles?

Social Work Masters Library Research Guide

Understanding Group Psychotherapy Series [Video]
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u10s1 - Studies

u10d1 - The Ethics of Advocating

Introduction

Social justice and social action are the backbone of the social work profession. Good group leaders can promote constructive change for populations that
never before were afforded the opportunity to advocate for themselves. According to the text, social justice comes about when people come together
from varying backgrounds and are able to form a solid unit. Marginalized populations can become empowered when they know they are heard and their
opinions valued. Group leaders can draw attention to the inequities in the world and promote change.

In this unit, you will look at the opportunities for change and the challenges of social justice leadership.

Learning Activities

Readings
Please review the following chapters and read the following appendices in your An Introduction to Group Work Practice textbook:

• Chapter 2, "Historical and Theoretical Developments," pages 43–65.
• Chapter 5, "Leadership and Diversity," pages 137–159.
• Appendix A3, "Standards for Social Work Practice with Groups 1 Association for the Advancement of Social Work with Groups, Inc., an

International Professional Organization (AASWG)," pages 444–454.

Social workers have an ethical and moral responsibility to advocate for oppressed and marginalized populations. Yet this position seems to compromise
the proposed value-free neutrality. Using information gained from your textbook readings for this unit, argue for both sides of this debate.

Response Guidelines
Respond to at least one other learner, reflecting on how a consensus that satisfies both positions might be reached.

Please make your initial post by Thursday and your response by Sunday.

Course Resources

Graduate Discussion Participation Scoring Guide




