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Course Overview

This course is an introduction to leadership theories and skills, ethical decision making, self-care efficacy, strategic planning, and administrative roles in
social work organizations. Throughout the course, you will investigate technology integration; administrative, educational, and supportive supervision;
supervision procedures; conduct of supervision; and legal and regulatory guidelines.

Master's of Social Work Mission Statement
The mission of Capella University's Master of Social Work program is to educate and prepare diverse adult learners to serve as innovative, 21st-century
advanced generalist practitioners. We strive to develop professional social workers who will exemplify strengths-based and ecological perspectives,
cultural competence, and ethical practice and emerge as leaders who use technology as an adjunct to practice. We aim for our graduates to further
advance social work practice in service of their local communities, agencies, and organizations.

Advanced Generalist Practice
The advanced generalist practice specialization introduces social work practice skills, the strengths perspective at all levels of social work practice with
individuals, families, groups, organizations, and communities. Learners will develop and apply advanced generalist practice and leadership skills in
engagement, assessment, intervention, and evaluation from a strengths perspective grounded in social work values and ethics, social justice, human
rights, cultural competence, policy practice, the integration of technology, and evidence-based practice.

The advanced generalist practice program reinforces the integration of best practice standards that incorporates and emphasizes the National
Association of Social Workers (NASW) and Association of Social Work Boards (ASWB) Standards for Social Work Practice, NASW Code of Ethics, and
the International Federation of Social Workers (IFSW) and the International Association of Schools of Social Work Ethics in Social Work (IASSW) for
global standards. To enhance and reinforce the demonstration of micro, mezzo, and macro advanced generalist practice skills, learners engage in face-
to-face residency experiences.

Webinars
To help you be successful in your program, your instructor is holding an introductory webinar during the first week of the course. This webinar introduces
you all aspects of your course and provides you with an opportunity to ask questions. The time of the webinar is provided in the Announcements section
of the courseroom. The webinar is hosted using the Adobe Connect technology tool, both to enable you to connect live (synchronously) and to enable
you to view the recorded session afterwards. See the Unit 1 study entitled Using Adobe Connect for more information on how to participate.

Your instructor is here to help you on your journey. In addition to comments on your discussion posts and papers, your instructor presents live
(synchronous) webinars during several units of the course and holds office hours for individual contacts as needed. For details on the schedule and
timing of both the webinars and the office hours, read the Faculty Expectations Message and stay up to date on the Announcements and the Updates
and Handouts sections of the courseroom.

Adobe Connect Activities
This course requires learners to participate in live online meetings using Adobe Connect. If you require assistive technology or alternative communication
methods to participate in these activities, please contact DisabilityServices@Capella.edu to request accommodations.

Council on Social Work Education Educational Policy and Accreditation Standards Competencies, 
Behaviors, and Learning Outcomes
Note: EPAS refer to the Council on Social Work Education, 2015 Educational Policy and Accreditation Standards. The standards are used for
accreditation purposes for master’s level social work programs. The purpose of the EPAS is to establish consistent academic and professional
expectations across all social work programs.

Educational Policy and Accreditation Standards Competency and Expected Learning Outcomes
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Competency 1: Demonstrate Ethical and Professional Behavior. C1.SP.A: Apply
professional use of
self and leadership
skills with
colleagues,
clients, groups,
organizations, and
communities.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency is
measured by
the following
grading
criterion:

7. Demonstrate
professional
use of self and
leadership.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
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Council on Social
Work Education
Specialized
Behaviors

Educational
Policy and
Accreditation
Standards and
Specialized
Behaviors
Alignment to
Assignment

Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency will
be measured
through the
following
grading
criterion:

8. Explain the
importance of
self-care in
social work
practice when
acting as a
supervisor.

u08a1:
Leadership
and
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Specialized
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Alignment to
Assignment

Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
the following
grading
criterion:

5. Reflect on
personal
strengths and
challenges
related to social
work leadership
and supervision
best practices.

Competency 1: Demonstrate Ethical and Professional Behavior.

C1.SP.B: Articulate
and provide
leadership in the
application of the
core values and
ethical standards

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
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of the social work
profession through
an ethical problem
solving model to
aid in critical
thinking, affective
reactions and
ethical decision
making related to
individuals,
families, groups,
organizations, and
communities to
guide and inform
ethical practice in
the specialization
of advanced
generalist social
work.

worker. Some
violations of
The NASW
Code of Ethics
are blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency is
measured by
the following
grading
criterion:

1. Identify the
unethical use of
technology and
other ethical
and diversity
issues in the
case.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
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interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading criteria:

3. Connect the
NASW Code of
Ethics to social
work and best
practices in
supervision.

4. Explain how
education,
training, and
practice support
can help protect
the code of
ethics and best
practices of
social work
supervisors.
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Standards and
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Behaviors
Alignment to
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5. Explain how
technology
supports best
practices and
ethical
standards used
in social work
practice.

Competency 1: Demonstrate Ethical and Professional Behavior. C1.SP.C: Integrate
the ethical and
effective use of
technology at all
levels of practice
in the
specialization of
advanced
generalist social
work with
individuals,
families, groups,
organizations, and
communities.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading
criterion:
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1. Identify the
unethical use of
technology and
other ethical
and diversity
issues in the
case.

u08a1:
Leadership
and
Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
the following
grading
criterion:

4. Apply
collaborative
leadership skills
to train
supervisees in
the effective
use of
technology in
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the delivery of
social services.

Competency 2: Engage Diversity and Difference in Practice. C2.SP.A: Analyze
dimensions and
differentiation in
diversity and apply
the influence of
relationships and
affective reactions
to intervention
techniques and
technologies with
diverse clients,
families, groups,
organizations, and
communities.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading
criterion:
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6. Explain
dimensions of
diversity and
how they
influence
leadership and
supervision in
social work.

u08a1:
Leadership
and
Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
the following
grading
criterion:

3. Create a
summary of
best practices in
leadership and
supervision that
integrates
leadership
theories



Council on Social Work Education Educational Policy and Accreditation Standards

Council on Social
Work Education
Specialized
Behaviors

Educational
Policy and
Accreditation
Standards and
Specialized
Behaviors
Alignment to
Assignment

including
transformational
and either
critical or
conflict theory,
and includes
culturally
competent
practice.

Competency 2: Engage Diversity and Difference in Practice. C2.SP.B: Apply
leadership skills,
theoretical
frameworks,
decision making
and best-practice
interventions with
diverse
populations.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading
criterion:
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6. Demonstrate
cultural
competence
through the
application of
leadership skills
with diverse
populations.

u08a1:
Leadership
and
Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
the following
grading
criterion:

3. Create a
summary of
best practices in
leadership and
supervision that
integrates
leadership
theories
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including
transformational
and either
critical or
conflict theory,
and includes
culturally
competent
practice.

Competency 3: Advance Human Rights and Social, Economic, and Environmental Justice. C3.SP.C: Analyze
and respond to
evolving
leadership,
technological,
political,
economic, social
cultural,
geographical, and
environmental
contexts to shape
the specialization
of advanced
generalist practice.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
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is measured
through the
following
grading criteria:

2. Identify best
practices and
standards
related to
supervision and
leadership
integrated into
the social work
profession.

5. Explain how
technology
supports best
practices and
ethical
standards used
in social work
practice.

7. Describe how
leadership skills
advance social
and economic
well-being when
working
collaboratively.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
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and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
and objectives.
It is important,
when
designing goals
and objectives,
to take into
account
leadership and
technological
changes
occurring in the
profession of
social work.

This
competency
is measured by
the following
grading
criterion:

3. Design goals
and objectives
related to
leadership and
technological
change in
advanced
generalist
practice.

Competency 4: Engage in Practice-Informed Research and Research-Informed Practice. C4.SP.A: Apply
leadership skills,
decision making
and the use of
technology to
inform evidence-
based research
practice to
develop,
implement,

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
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evaluate, and
communicate
interventions
across the
specialization of
advanced
generalist practice
settings.

violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading
criterion:

5. Apply
leadership skills
and the use of
technology to
inform
evidence-based
research
practice through
the application
of
transformational
leadership
theory.

u08a1:
Leadership
and
Supervision
Self-Reflection
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For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
the following
grading
criterion:

2. Apply
transformational
leadership
theory and
other leadership
theories, such
as critical or
conflict
theory, to inform
best practice.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
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Policy and
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Behaviors
Alignment to
Assignment

goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
and objectives.
It is important,
when
designing goals
and objectives,
to take into
account
leadership and
technological
changes
occurring in the
profession of
social work.

This
competency
is measured by
the following
grading criteria:

1. Use
evidence-based
research to
develop an
action plan.

3. Design goals
and objectives
related to
leadership and
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technological
change in
advanced
generalist
practice.

Competency 4: Engage in Practice-Informed Research and Research-Informed Practice. C4.SP.B: Apply
leadership skills,
decision making
and the use of
technology to
inform program
evaluation to
develop,
implement,
evaluate, and
communicate
interventions
across the
specialization of
advanced
generalist practice
settings.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading
criterion:

5. Apply
leadership skills
and the use of



Council on Social Work Education Educational Policy and Accreditation Standards

Council on Social
Work Education
Specialized
Behaviors

Educational
Policy and
Accreditation
Standards and
Specialized
Behaviors
Alignment to
Assignment

technology to
inform
evidence-based
research
practice through
the application
of
transformational
leadership
theory.

u08a1:
Leadership
and
Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
the following
grading
criterion:

2. Apply
transformational
leadership
theory and
other leadership
theories, such
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Standards and
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Alignment to
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as critical or
conflict
theory, to inform
best practice.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
and objectives.
It is important,
when
designing goals
and objectives,
to take into
account
leadership and
technological
changes
occurring in the
profession of
social work.
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This
competency
is measured by
the following
grading criteria:

1. Use
evidence-based
research to
develop an
action plan.

3. Design goals
and objectives
related to
leadership and
technological
change in
advanced
generalist
practice.

Competency 5: Engage in Policy Practice. C5.SP.A: Apply
leadership skills
and decision
making as social
change agents to
collaborate with
clients,
colleagues, and
identified
stakeholders to
advance social
and economic
well-being in the
delivery of
effective and
technology-
assisted social
work services to
individuals,
families, and
groups.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
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Behaviors
Alignment to
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glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading
criterion:

7. Describe how
leadership skills
advance social
and economic
well-being when
working
collaboratively.

u08a1:
Leadership
and
Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
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field of social
work.

This
competency
is measured by
the following
grading
criterion:

4. Apply
collaborative
leadership skills
to train
supervisees in
the effective
use of
technology in
the delivery of
social services.

Competency 6: Engage With Individuals, Families, Groups, Organizations, and Communities. C6.SP.A: Apply
critical thinking
and decision
making in verbal
and written
communication
through the use of
leadership and
technology when
engaging with
colleagues,
individuals,
families, groups,
organizations, and
communities.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read



Council on Social Work Education Educational Policy and Accreditation Standards

Council on Social
Work Education
Specialized
Behaviors

Educational
Policy and
Accreditation
Standards and
Specialized
Behaviors
Alignment to
Assignment

the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading
criterion:

2. Analyze the
issues involved
in a case using
critical thinking
skills.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and



Council on Social Work Education Educational Policy and Accreditation Standards

Council on Social
Work Education
Specialized
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Educational
Policy and
Accreditation
Standards and
Specialized
Behaviors
Alignment to
Assignment

theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading
criterion:

10. Apply
critical thinking
through written
communication
in analyzing
social work best
practices and
supervision.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
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Policy and
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Standards and
Specialized
Behaviors
Alignment to
Assignment

realistic, time-
limited) goals
and objectives.
It is important,
when designing
goals and
objectives, to
take into
account
leadership and
technological
changes that
are occurring in
the profession
of social work.

This
competency
is measured by
the following
grading
criterion:

2. Apply critical
thinking in the
development of
goals,
objectives, and
metrics for each
content area,
including
leadership and
technological
change in
advanced
generalist
practice.

Competency 6: Engage With Individuals, Families, Groups, Organizations, and Communities. C6.SP.B: Apply
and integrate
theories of human
behavior and the
social environment
in the
specialization of
advanced
generalist practice
when engaging
with individuals,
families, groups,
organizations, and
communities.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
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information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading
criterion:

9. Describe
either critical or
conflict theories
that support
best practices
as an advanced
generalist
supervisor.

u08a1:
Leadership
and
Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices



Council on Social Work Education Educational Policy and Accreditation Standards

Council on Social
Work Education
Specialized
Behaviors

Educational
Policy and
Accreditation
Standards and
Specialized
Behaviors
Alignment to
Assignment

to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
the following
grading
criterion:

1. Identify
qualities of a
successful
supervisor and
leader based on
theories of
human
behavior.

Competency 6: Engage With Individuals, Families, Groups, Organizations, and Communities. C6.SP.C: Apply
leadership skills
and emerging
technologies in the
specialization of
advanced
generalist social
work practice
when engaging
with individuals,
families, group,
organizations, and
communities to
promote systemic
change towards
client
sustainability.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
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consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading criteria:

3. Describe
leadership
behaviors and
social work
supervision
standards used
to address an
organizational
issue.

4. Apply
leadership skills
when working
with a
supervisee.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
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Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
and objectives.
It is important,
when designing
goals and
objectives, to
take into
account
leadership and
technological
changes
occurring in the
profession of
social work.

This
competency
is measured by
the following
grading
criterion:

4. Integrate
current
leadership and
technology
changes
occurring in the
profession that
create systemic
changes toward
sustainability.
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Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities. C7.SP.A: Apply
critical thinking
and decision
making in verbal
and written
communication
through the use of
leadership and
technology when
assessing
colleagues,
individuals,
families, groups,
organizations, and
communities.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading
criterion:

2. Analyze the
issues involved
in a case using
critical thinking
skills.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
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a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading
criterion:

10. Apply
critical thinking
through written
communication
in analyzing
social work best
practices and
supervision.

u10a1:
Leadership
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and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
and objectives.
It is important,
when designing
goals and
objectives, to
take into
account
leadership and
technological
changes that
are occurring in
the profession
of social work.

This
competency
is measured by
the following
grading
criterion:
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2. Apply critical
thinking in the
development of
goals,
objectives, and
metrics for each
content area,
including
leadership and
technological
change in
advanced
generalist
practice.

Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities. C7.SP.B: Apply
and integrate
theories of human
behavior and the
social environment
in the
specialization of
advanced
generalist practice
when assessing
individuals,
families, groups,
organizations, and
communities.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
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theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading
criterion:

9. Describe
either critical or
conflict theories
that support
best practices
as an advanced
generalist
supervisor.

u08a1:
Leadership
and
Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
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the following
grading
criterion:

1. Identify
qualities of a
successful
supervisor and
leader based on
theories of
human
behavior.

Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities. C7.SP.C: Apply
leadership skills,
decision making
and emerging
technologies in the
specialization of
advanced
generalist social
work practice
when assessing
individuals,
families, group,
organizations, and
communities to
promote systemic
change towards
client
sustainability.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
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the following
grading criteria:

3. Describe
leadership
behaviors and
social work
supervision
standards used
to address an
organizational
issue.

4. Apply
leadership skills
when working
with a
supervisee.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
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and objectives.
It is important,
when designing
goals and
objectives, to
take into
account
leadership and
technological
changes
occurring in the
profession of
social work.

This
competency
is measured by
the following
grading
criterion:

4. Integrate
current
leadership and
technology
changes
occurring in the
profession that
create systemic
changes toward
sustainability.

Competency 8: Intervene With Individuals, Families, Groups, Organizations, and Communities. C8.SP.A: Apply
critical thinking
and decision
making in verbal
and written
communication
through the use of
leadership and
technology when
intervening with
colleagues,
individuals,
families, groups,
organizations, and
communities.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
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under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading
criterion:

2. Analyze the
issues involved
in a case using
critical thinking
skills.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
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advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading
criterion:

10. Apply
critical thinking
through written
communication
in analyzing
social work best
practices and
supervision.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
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and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
and objectives.
It is important,
when designing
goals and
objectives, to
take into
account
leadership and
technological
changes that
are occurring in
the profession
of social work.

This
competency
is measured by
the following
grading
criterion:

2. Apply critical
thinking in the
development of
goals,
objectives, and
metrics for each
content area,
including
leadership and
technological
change in
advanced
generalist
practice.

Competency 8: Intervene With Individuals, Families, Groups, Organizations, and Communities. C8.SP.B: Apply
and integrate
theories of human
behavior and the
social environment

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
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in the
specialization of
advanced
generalist practice
interventions with
individuals,
families, groups,
organizations, and
communities.

a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading
criterion:

9. Describe
either critical or
conflict theories
that support
best practices
as an advanced
generalist
supervisor.

u08a1:
Leadership
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and
Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as
supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
the following
grading
criterion:

1. Identify
qualities of a
successful
supervisor and
leader based on
theories of
human
behavior.

Competency 8: Intervene With Individuals, Families, Groups, Organizations, and Communities. C8.SP.C: Apply
leadership skills,
decision making
and emerging
technologies in the
specialization of
advanced
generalist social
work practice

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
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interventions with
individuals,
families, group,
organizations, and
communities to
promote systemic
change towards
client
sustainability.

generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading criteria:

3. Describe
leadership
behaviors and
social work
supervision
standards used
to address an
organizational
issue.

4. Apply
leadership skills
when working
with a
supervisee.

u10a1:
Leadership
and
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Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
and objectives.
It is important,
when designing
goals and
objectives, to
take into
account
leadership and
technological
changes
occurring in the
profession of
social work.

This
competency
is measured by
the following
grading
criterion:
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4. Integrate
current
leadership and
technology
changes
occurring in the
profession that
create systemic
changes toward
sustainability.

Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities. C9.SP.A: Apply
critical thinking
and decision
making in verbal
and written
communication
through the use of
leadership and
technology
evaluations with
colleagues,
individuals,
families, groups,
organizations, and
communities.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
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grading
criterion:

2. Analyze the
issues involved
in a case using
critical thinking
skills.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
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grading
criterion:

10. Apply
critical thinking
through written
communication
in analyzing
social work best
practices and
supervision.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
and objectives.
It is important,
when designing
goals and
objectives, to
take into
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account
leadership and
technological
changes that
are occurring in
the profession
of social work.

This
competency
is measured by
the following
grading
criterion:

2. Apply critical
thinking in the
development of
goals,
objectives, and
metrics for each
content area,
including
leadership and
technological
change in
advanced
generalist
practice.

Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities. C9.SP.B: Apply
and integrate
theories of human
behavior and the
social environment
in the
specialization of
advanced
generalist practice
evaluation with
individuals,
families, groups,
organizations, and
communities.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
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and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading
criterion:

9. Describe
either critical or
conflict theories
that support
best practices
as an advanced
generalist
supervisor.

u08a1:
Leadership
and
Supervision
Self-Reflection

For this
assignment,
learners
synthesize
theory,
research, and
best practices
to determine
how to be
effective
supervisors and
leaders.
Learners
evaluate their
own skills as



Council on Social Work Education Educational Policy and Accreditation Standards

Council on Social
Work Education
Specialized
Behaviors

Educational
Policy and
Accreditation
Standards and
Specialized
Behaviors
Alignment to
Assignment

supervisors and
leaders. This
assignment
helps prepare
learners for
future roles as
supervisors or
leaders in the
field of social
work.

This
competency
is measured by
the following
grading
criterion:

1. Identify
qualities of a
successful
supervisor and
leader based on
theories of
human
behavior.

Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities.

C9.SP.C: Apply
leadership skills,
decision making
and emerging
technologies in the
specialization of
advanced
generalist social
work practice
evaluation with
individuals,
families, group,
organizations, and
communities to
promote systemic
change towards
client
sustainability.

u03a1: Case
Study Analysis

Behaving in an
ethical manner
is foundational
to the work of
an advanced
generalist social
worker. Some
violations of the
NASW Code of
Ethics are
blatant, but
others are less
obvious. For
this
assignment,
learners
consider a
scenario where
a social worker
under
supervision is
inappropriately
using
technology in
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his or her work,
as well as
violating the
NASW Code of
Ethics.
Learners read
the case study
and then write
analyses of the
situation.

This
competency
is measured by
the following
grading criteria:

3. Describe
leadership
behaviors and
social work
supervision
standards used
to address an
organizational
issue.

4. Apply
leadership skills
when working
with a
supervisee.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
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effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,
realistic, time-
limited) goals
and objectives.
It is important,
when designing
goals and
objectives, to
take into
account
leadership and
technological
changes
occurring in the
profession of
social work.

This
competency
is measured by
the following
grading criteria:

3. Design goals
and objectives
related to
leadership and
technological
change in
advanced
generalist
practice.

4. Integrate
current
leadership and
technology
changes
occurring in the
profession that
create systemic
changes toward
sustainability.
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Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities. C9.SP.D: Analyze
and respond to
evolving
leadership,
technological,
political,
economic, social
cultural,
geographical, and
environmental
contexts to shape
the specialization
of advanced
generalist practice
evaluation.

u05a1:
Analyzing
Supervisory
Skills Using an
Interview With
a Professional
Social Work
Supervisor

For this
assignment,
learners
interview
supervisors in
social work and
reflect on the
information they
learn.
Learners also
conduct
research on the
information
gathered from
their interviews
and connect it
to conflict
theory and
advanced
generalist best
practices as a
supervisor.
Through this
glimpse into the
real world of
social work,
learners better
understand the
concepts and
theories they
are learning in
their courses.

This
competency
is measured
through the
following
grading criteria:

2. Identify best
practices and
standards
related to
supervision and
leadership



Council on Social Work Education Educational Policy and Accreditation Standards

Council on Social
Work Education
Specialized
Behaviors

Educational
Policy and
Accreditation
Standards and
Specialized
Behaviors
Alignment to
Assignment

integrated into
the social work
profession.

5. Explain how
technology
supports best
practices and
ethical
standards used
in social work
practice.

7. Describe how
leadership skills
advance social
and economic
well-being when
working
collaboratively.

u10a1:
Leadership
and
Supervision
Action Plan

For this
assignment,
learners
develop an
action plan that
includes two
goals for each
content area
identified in the
Unit 8
assignment, at
least two
objectives
related to each
goal, and
metrics used to
evaluate the
effectiveness
and
achievement of
each goal.
Learners use
the principles
related to
developing
SMART
(specific,
measurable,
attainable,



Council on Social Work Education Educational Policy and Accreditation Standards

Council on Social
Work Education
Specialized
Behaviors

Educational
Policy and
Accreditation
Standards and
Specialized
Behaviors
Alignment to
Assignment

realistic, time-
limited) goals
and objectives.
It is important,
when
designing goals
and objectives,
to take into
account
leadership and
technological
changes
occurring in the
profession of
social work.

This
competency
is measured by
the following
grading
criterion:

3. Design goals
and objectives
related to
leadership and
technological
change in
advanced
generalist
practice.

Unit Assignments and Alignment to Competencies/Behaviors
Consistent with the Council on Social Work Education’s Educational Policies and Accreditation Standards, the Capella University Master of Social Work
Program strives to build competency in its learners in nine areas. Specific core competencies are accomplished through course objectives stated in
terms of underlying practice behaviors comprised by the competency standard. This course contributes to learners’ mastery of the following specific core
competencies through the respective practice behaviors and assignments:

Assignments/Learning Activity Weights

Activity

Alignment
to Competency
/ EPAS /
Specialized
Behavior

Discussion Participation Not
Applicable

Unit Activities

u03a1: Case Study Analysis
C1.SP.A,
C1.SP.B,
C1.SP.C,



Activity

Alignment
to Competency
/ EPAS /
Specialized
Behavior

Behaving in an ethical manner is foundational to the work of an advanced generalist social worker. Some violations of the
NASW Code of Ethics are blatant, but others are less obvious. For this assignment, learners consider a scenario where a
social worker under supervision is inappropriately using technology in his or her work, as well as violating the NASW
Code of Ethics. Learners read the case study and then write analyses of the situation.

C2.SP.B,
C4.SP.A,
C4.SP.B,
C6.SP.A,
C6.SP.C,
C7.SP.A,
C7.SP.C,
C8.SP.A,
C8.SP.C,
C9.SP.A,
C9.SP.C

u05a1: Analyzing Supervisory Skills Using An Interview With a Professional Social Work Supervisor

For this assignment, learners interview supervisors in social work and reflect on the information they learn. Learners also
conduct research on the information gathered from their interviews and connect it to conflict theory and advanced
generalist best practices as a supervisor. Through this glimpse into the real world of social work, learners better
understand the concepts and theories they are learning in their courses.

C1.SP.A,
C1.SP.B,
C2.SP.A,
C3.SP.C,
C5.SP.A,
C6.SP.A,
C6.SP.B,
C7.SP.A,
C7.SP.B,
C8.SP,A,
C8.SP.B,
C9.SP.A,
C9.SP.B,
C9.SP.D

u08a1: Leadership and Supervision Self-Reflection

For this assignment, learners synthesize theory, research, and best practices to determine how to be effective
supervisors and leaders. Learners evaluate their own skills as supervisors and leaders. This assignment helps prepare
learners for future roles as supervisors or leaders in the field of social work.

C1.SP.A,
C1.SP.C,
C2.SP.A,
C2.SP.B,
C4.SP.A,
C4.SP.B,
C5.SP.A,
C6.SP.B,
C7.SP.B,
C8.SP.B,
C9.SP.B

u10a1: Leadership and Supervision Action Plan

For this assignment, learners develop an action plan that includes two goals for each content area identified in the Unit 8
assignment, at least two objectives related to each goal, and metrics used to evaluate the effectiveness and achievement
of each goal. Learners use the principles related to developing SMART (specific, measurable, attainable, realistic, time-
limited) goals and objectives. It is important, when designing goals and objectives, to take into account leadership and
technological changes occurring in the profession of social work.

C3.SP.C,
C4.SP.A,
C4.SP.B,
C6.SP.A,
C6.SP.C,
C7.SP.A,
C7.SP.C,
C8.SP.A,
C8.SP.C,
C9.SP.A,
C9.SP.C,
C9.SP.D



(Read Only)Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

There are no prerequisites for this course. 

Apply leadership skills with supervisees in a professional manner. (C1.SP.A)1

Apply ethical principles and standards integrating leadership skills from a strengths-based empowerment perspective.
(C1.SP.B)

2

Apply technology in an ethical and effective manner in advanced generalist practice. (C1.SP.C)3

Apply critical thinking in verbal and written communication through the use of leadership and technology. (C6.SP.A,
C7.SP.A, C8.SP.A; C9.SP.A)

4

Apply techniques and technologies related to a culturally competent practice. (C2.SP.A)5

Apply the transformational leadership theory to inform best practice when working with diverse populations. (C2.SP.B)6

Apply transformational leadership skills, conflict skills and the use of technology to inform evidence-based research
practice. (C4.SP.A, C4.SP.B)

7

Integrate theories of human behavior and the social environment in advanced generalist practice. (C6.SP.B, C7.SP.B,
C8.SP.B; C9.SP.B)

8

Apply collaborative leadership skills to train supervisees in the effective use of technology in the delivery of social
services. (C5.SP.A)

9

Apply leadership skills and emerging technologies in advanced generalist practice. (C6.SP.C, C7.SP.C, C8.SP.C;
C9.SP.C)

10

Evaluate leadership and technological change agents that shape advanced generalist practice. (C3.SP.C, C9.SP.D)11

Communicate in a manner that is scholarly, professional, and consistent with expectations for members of the social
work profession.

12



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Hardware

Capella University requires learners to meet certain minimum computer requirements. The following hardware may go beyond those minimums
and is required to complete learning activities in this course. Note: If you already have the following hardware, you do not need to purchase it. Visit
the Course Materials page on Campus for more information.
Adobe Connect Hardware:

Headset with microphone
External or built-in webcam
Broadband Internet connection

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Borders, L. D. (2014). Best practices in clinical supervision: Another step in delineating effective practice. American Journal of Psychotherapy,
68(2), 151–162.

• Goldkind, L., & Wolf, L. (2015). A digital environment approach: Four technologies that will disrupt social work practice. Social Work, 60(1), 85–87.
• Green, A. M., Miller, E. A., & Aarons, G. A. (2013). Transformational leadership moderates the relationship between emotional exhaustion and

turnover intention among community mental health providers. Community Mental Health Journal, 49(4), 373–379.
• Guiffrida, D. (2015). A constructive approach to counseling and psychotherapy supervision. Journal of Constructivist Psychology, 28(1), 40–52.
• Hook, J., Watkins, C., Davis, D., Owen, J., Van Tongeren, D., & Ramos, M. (2016). Cultural humility in psychotherapy supervision. American
Journal of Psychotherapy, 70(2), 149–166.

• Hunt, E. K. (2017). Humane orientation as a moral construct in ethical leadership theories: A comparative analysis of transformational, servant, and
authentic leadership in the United States, Mexico, and China. International Journal on Leadership, 5(2), 1–11.

• Kadushin, A., & Harkness, D. (2014). Supervision in social work (5th ed.). New York, NY: Columbia University Press.
• Kaslow, N., Falender, C., & Grus, C. (2012). Valuing and practicing competency-based supervision: A transformational leadership perspective.
Training and Education in Professional Psychology, 6(1), 47–54.

• Ng, T. (2017). Transformational leadership and performance outcomes: Analysis of multiple mediation pathways. The Leadership Quarterly, 28(3),
385–417.

• Rolfe, P. (2011). Transformational leadership theory: What every leader needs to know. Nurse Leader, 9(2), 54–57.



Unit 1  Essential Principles for Clinical Supervision

u01s1 - Studies

• Tafvelin, S., Hyvönen, U., & Westerberg, K. (2014). Transformational leadership in the social work context: The importance of leader continuity and
co-worker support. British Journal of Social Work, 44(4), 886–904.

• Tohidian Irvine, N. B., & Quek, K. M.-T. (2017). Processes that inform multicultural supervision: A qualitative meta-analysis. Journal of Marital and
Family Therapy, 43(4), 573–590.

• Yliruka, L., & Karvinen-Niinikoski, S. (2013). How can we enhance productivity in social work? Dynamically reflective structures, dialogic leadership
and the development of transformative expertise. Journal of Social Work Practice, 27(2), 191–206.

• Zheng, W., & Muir, D. (2015). Embracing leadership: A multi-faceted model of leader identity development. Leadership and Organizational
Development Journal, 36(6), 630–656.

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• Jackson, K. (2014). Social worker self-care–The overlooked core competency. Social Work Today, 14(3), 14. Retrieved from
http://www.socialworktoday.com/archive/051214p14.shtml

• Monahan, M. (2018). Get licensed, live licensed: Next steps for new social work graduates. Social Work Today, 18(3), 18. Retrieved from
https://www.socialworktoday.com/archive/MJ18p18.shtml

• NASW, ASWB, CSWE, CSWA. (2017). Standards for technology in social work practice [PDF]. Available from https://www.socialworkers.org
• National Association of Social Workers and Association of Social Work Boards. (2013). Best practice standards in social work supervision [PDF].

Available from https://www.socialworkers.org
• National Association of Social Workers. (2015). Standards and indicators for cultural competence in social work practice [PDF]. Available from

https://www.socialworkers.org/
• National Association of Social Workers. (2017). Code of Ethics. Retrieved from https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-

of-Ethics-English

Suggested

Optional

Introduction

This unit introduces you to transformational leadership theory along with other leadership theories such as conflict and critical theory. These theories are
important to social work leaders. Social workers who serve as leaders must understand the underlying forces that impact communities, and have the
skills necessary to provide leadership to community members, other social workers, and interprofessional teams.

Your introductory webinar also occurs in this unit. Look for an announcement to be posted with the specific date, time, and log in information.

Learning Activities

Readings
Use the Capella University Library to read the following:

• Green, A. M., Miller, E. A., & Aarons, G. A. (2013). Transformational leadership moderates the relationship between emotional exhaustion and
turnover intention among community mental health providers. Community Mental Health Journal, 49(4), 373–379.

• Ng, T. (2017). Transformational leadership and performance outcomes: Analysis of multiple mediation pathways. The Leadership Quarterly, 28(3),
385-417.

• Rolfe, P. (2011). Transformational leadership theory: What every leader needs to know. Nurse Leader, 9(2), 54–57.



u01s2 - Introductory Webinar and Using Adobe Connect

u01d1 - Theory Applied

• Tafvelin, S., Hyvonen, J., & Westerberg, K. (2014). Transformational leadership in the social work context: The importance of leader continuity and
co-worker support. British Journal of Social Work, 44(4), 886–904.

Internet Research
Use the Internet to conduct research on either conflict theory or critical theory. As you research and read, think about how these theories apply in social
work settings, particularly in regard to supervision and leadership.

You participate in live webinars during the course. During these sessions, you have the opportunity to ask questions and engage in discussions with the
instructor in real time. The webinars are recorded for asynchronous use by learners who are unable to attend the live sessions or who wish to review
them at a later date.

This webinar focuses on introductions and an overview of the course, including assignments and the place of this course in the SWK program as a
whole. Questions are encouraged!

In this unit, you are required either to attend the introductory webinar when it is offered live or view and listen to the recording once it has been posted in
the courseroom. You have similar types of webinars later in the course. Your instructor uses Adobe Connect, a technology tool, to present each webinar.
For your convenience, access the PowerPoint presentation Introductory Webinar [PPTX].

In preparation for using Adobe Connect to meetings in this course, complete the following:

• Instructions and tutorials are available from the Using Adobe Connect support page on Campus.

If you are unable to participate in a synchronous webinar, look for a link to the recording of the webinar in Announcements for this course which will be
posted by your instructor.

Note: If you require assistive technology or alternative communication methods to participate in this activity, please contact
DisabilityServices@Capella.edu to request accommodations.

After completing the readings for this unit, reflect on a social work practice you have observed in your work as a professional social worker. Describe a
situation in which you observed a leader demonstrating transformational leadership characteristics. Then answer the following:

• What was the situation?
• What transformational leadership characteristics were demonstrated?
• How did those characteristics impact the situation?

Describe a situation in which you observed a social work leader applying concepts of either critical or conflict theory.

• What elements of either critical or conflict theory were they applying?
• What was the outcome?

Response Guidelines
Respond to the post of at least two classmates by suggesting another transformational leadership characteristic that could have positively impacted the
situation the primary author described.

Primary posts are due by Thursday evening and response posts are due by Sunday evening.

Course Resources

Graduate Discussion Participation Scoring Guide



Unit 2  History, Definitions, and Significance

u02s1 - Studies

u02s2 - Assignment Preparation

Introduction

The concept of clinical supervision and leadership in social work practice is not new, it has been around since the early 1900s. However, figuring out the
individual concepts of “clinical,” “supervision,” and “leadership,” as well as how we synthesize them into social work practice, has been evolving
continuously. Kadushin and Harkness have been discussing these concepts since the publication of their first edition of your text in 1976. Understanding
these fundamentals and where the profession currently stands in advancing with clinical supervision and leadership, as well as how social work
professional organizations currently define best practices in social work supervision, sets the stage for the remainder of the course.

Learning Activities

Readings
In your Supervision in Social Work text, read:

• Chapter 1, "History, Definitions, and Significance," pages 1–26.

From the Internet, read the following:

• National Association of Social Workers and Association of Social Work Boards. (2013). Best Practice Standards in Social Work Supervision
[PDF]. Available from https://www.socialworkers.org

Your first assignment, Case Study Analysis, will be due in Unit 3. Begin work on it this week:

• Review the assignment instructions. Contact your instructor with any questions that you have.
• Begin your search for articles you will need to complete the assignment. Remember to use credible articles published within the last five years.

Academic Writer
Use Academic Writer, Capella University's APA Guide, for guidance in citing sources and formatting your paper in current APA style. See the APA Style
and Format section of the Writing Center for instructions on accessing and using Academic Writer.

Writing Center
The Capella Writing Center offers many resources to enhance your writing. Visit the Writing Center to investigate these offerings as you prepare your first
assignment.

Course Resources

Identifying Scholarly Resources

Capella University Library



u02d1 - Perspective of Supervision

Unit 3  Administrative Supervision

u03s1 - Studies

Chapter 1 of your text, Supervision in Social Work (linked in Resources), introduces you to many aspects of social work supervision including definitions,
functions and objectives, ecology, cultural aspects, demography, and stakeholders. After having read the chapter and the Best Practice Standards in
Social Work Supervision, what is your perspective of supervision? What key considerations of supervision stand out to you and why? Be specific in your
discussion and cite sources relevant to your points.

Response Requirements
Respond to the post of at least two classmates. Based on the key concepts of supervision that stood out to the primary author, seek other resources and
literature to learn more. Is there another aspect to consider? How does this change your perspective of supervision? Again, be specific in your discussion
and cite sources relevant to your points.

Primary posts are due by Thursday evening and response posts are due by Sunday evening.

Course Resources

Introduction

Kadushin and Harkness (2014) discuss four types of supervision: administrative, educational, support, and group. Most supervisory relationships involve
components of administrative, educational and support, so the course covers these aspects in more detail. Administrative supervision involves twelve
identified functions and recognizes the influence of organizational bureaucracy and the many aspects of the organizational focus that impact supervision.
You learn about division of labor, administrative structure, organizational authority, filling positions within the organization, policies and procedures, and
the activities and tasks associated with these functions. Organizational communication is also explained.

Reference

Kadushin, A., & Harkness, D. (2014). Supervision in social work (5th ed.). New York, NY: Columbia University Press.

Learning Activities

Readings
In your Supervision in Social Work text, read:

• Chapter 2, "Administrative Supervision," pages 27–53.

Use the Capella University Library to read:

• Goldkind, L., & Wolf, L. (2015). A digital environment approach: Four technologies that will disrupt social work practice. Social Work, 60(1), 85–87.

Use the Internet to read:

• NASW, ASWB, CSWE, CSWA. (2017). Standards for technology in social work practice [PDF]. Available from https://www.socialworkers.org
• National Association of Social Workers. (2015). Standards and indicators for cultural competence in social work practice [PDF]. Available from

https://www.socialworkers.org/
• National Association of Social Workers. (2017). Code of Ethics. Retrieved from: https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-

of-Ethics-English

Graduate Discussion Participation Scoring Guide

Best Practice Standards in Social Work Supervision [PDF]

Supervision in Social Work



u03s2 - Assignment Preparation

u03a1 - Case Study Analysis

Multimedia
Complete the following Capella multimedia piece:

• Case Studies: Ethics.
◦ You will use this case study to complete the unit assignment.

u03s1 - Learning Components

• Compare ethical and unethical uses of technology.
• Define cultural competence through the lens of social work practice.
• Explain national standards for using technology in social work practice.

During this week, look ahead to the assignment due in Unit 5, Analyzing Supervisory Skills Using an Interview With a Professional Social Work
Supervisor. You will need to prepare for the interview in advance. Take some time this week to consider whom you will interview, design your interview
questions, and plan your schedule.

Assignment Overview
Ethical behavior is foundational to your work as an advanced generalist social worker. Some violations of the NASW Code of Ethics are blatant, but
others are less obvious. In this assignment, you analyze a given scenario involving possible violations of the NASW Code of Ethics.

By successfully completing this assignment, you demonstrate your proficiency in the following EPAS and advance generalist specialized behaviors:

• Competency 1: Demonstrate Ethical and Professional Behavior.
◦ C1.SP.A: Apply professional use of self and leadership skills with colleagues, clients, groups, organizations, and communities.

◾ Related Assignment Criterion:
◾ 7. Demonstrate professional use of self and leadership.

• Competency 1: Demonstrate Ethical and Professional Behavior.
◦ C1.SP.B: Articulate and provide leadership in the application of the core values and ethical standards of the social work profession through an

ethical problem solving model to aid in critical thinking, affective reactions and ethical decision making related to individuals, families, groups,
organizations, and communities to guide and inform ethical practice in the specialization of advanced generalist social work.

◦ C1.SP.C Integrate the ethical and effective use of technology at all levels of practice in the specialization of advanced generalist social work
with individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 1. Identify the unethical use of technology and other ethical and diversity issues in the case.

• Competency 6: Engage With Individuals, Families, Groups, Organizations, and Communities.
◦ C6.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology when

engaging with colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 2. Analyze the issues involved in a case using critical thinking skills.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology when

assessing colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 2. Analyze the issues involved in a case using critical thinking skills.

• Competency 8: Intervene With Individuals, Families, Groups, Organizations, and Communities.
◦ C8.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology when

intervening with colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 2. Analyze the issues involved in a case using critical thinking skills.



• Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities.
◦ C9.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology

evaluations with colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 2. Analyze the issues involved in a case using critical thinking skills.

• Competency 2: Engage Diversity and Difference in Practice.
◦ C2.SP.B: Apply leadership skills, theoretical frameworks, decision making and best-practice interventions with diverse populations.

◾ Related Assignment Criterion:
◾ 6. Demonstrate cultural competence through the application of leadership skills with diverse populations.

• Competency 4: Engage in Practice-informed Research and Research-informed Practice.
◦ C4.SP.A: Apply leadership skills, decision making and the use of technology to inform evidence-based research practice to develop,

implement, evaluate, and communicate interventions across the specialization of advanced generalist practice settings.
◦ C4.SP.B: Apply leadership skills, decision making and the use of technology to inform program evaluation to develop, implement, evaluate,

and communicate interventions across the specialization of advanced generalist practice settings.
◾ Related Assignment Criterion:

◾ 5. Apply leadership skills and the use of technology to inform evidence-based research practice through the application of
transformational leadership theory.

• Competency 6: Engage With Individuals, Families, Groups, Organizations, and Communities.
◦ C6.SP.C: Apply leadership skills and emerging technologies in the specialization of advanced generalist social work practice when engaging

with individuals, families, group, organizations, and communities to promote systemic change towards client sustainability.
◾ Related Assignment Criteria:

◾ 3. Describe leadership behaviors and social work supervision standards used to address an organizational issue.
◾ 4. Apply leadership skills when working with a supervisee.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.SP.C: Apply leadership skills, decision making and emerging technologies in the specialization of advanced generalist social work practice

when assessing individuals, families, group, organizations, and communities to promote systemic change towards client sustainability.
◾ Related Assignment Criteria:

◾ 3. Describe leadership behaviors and social work supervision standards used to address an organizational issue.
◾ 4. Apply leadership skills when working with a supervisee.

• Competency 8: Intervene With Individuals, Families, Groups, Organizations, and Communities.
◦ C8.SP.C: Apply leadership skills, decision making and emerging technologies in the specialization of advanced generalist social work practice

interventions with individuals, families, group, organizations, and communities to promote systemic change towards client sustainability.
◾ Related Assignment Criteria:

◾ 3. Describe leadership behaviors and social work supervision standards used to address an organizational issue.
◾ 4. Apply leadership skills when working with a supervisee.

• Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities.
◦ C9.SP.C: Apply leadership skills, decision making and emerging technologies in the specialization of advanced generalist social work practice

evaluation with individuals, families, group, organizations, and communities to promote systemic change towards client sustainability.
◾ Related Assignment Criteria:

◾ 3. Describe leadership behaviors and social work supervision standards used to address an organizational issue.
◾ 4. Apply leadership skills when working with a supervisee.

Assignment Description
For this assignment, review the scenario in the Case Studies: Ethics media piece in which a social worker under your supervision is using technology
inappropriately in his or her work, and is violating the NASW Code of Ethics. After viewing the case study, analyze the case. Identify the unethical use of
technology, diversity issues, and any other ethical issues by considering advanced generalist social work practice with individuals, families, groups,
organizations, and communities. Be sure to consult the NASW Code of Ethics, the NASW, ASWB, CSWE, and CSWA Standards for Technology in Social
Work Practice, and the NASW Standards and Indicators for Cultural Competence in Social Work Practice, and use information from those documents to
support your work.

Assignment Instructions
Write a paper using current APA format:

Issue Analysis:

• Identify the unethical use of technology and other ethical and diversity issues in the case.
• Demonstrate your critical thinking skills through analysis of the issues (as opposed to a superficial statement of the issues).



u03d1 - Clinical Supervision and Technology

Plan:

Develop a plan that assures your supervision addresses client, social worker, and agency safety and incorporates known best practices. Be sure your
plan addresses the issues you identified in the section above.

• Describe leadership behaviors and social work supervision standards used to address the issue. What leadership behaviors and social work
supervision standards should be used? How would you apply advanced generalist social work best practices to address these issues?

• Apply leadership skills when working with a supervisee as you develop your plan. Which transformational leadership skills would you apply when
dealing with your supervisee?

• Apply leadership skills and the use of technology to inform evidence-based research practice through the application of transformational leadership
theory. How could you apply transformational leadership theory to advance and improve social work practices when addressing this issue? Include
any use of technology and evidence-based research you would use to support your choices.

• Demonstrate cultural competence through the application of leadership skills with diverse populations. Are there any cultural or diversity aspects
that need to be addressed? How would you implement best practices with diverse individuals to address these issues? Demonstrate your cultural
competence through use of leadership skills regarding diversity issues in your analysis and plan.

• Demonstrate professional use of self in your role as supervisor. How might you discuss this issue with your supervisee and how might you work
with the supervisee to design your plan of action?

Complete and submit your assignment by Sunday night of the unit.

Your instructor provides feedback on your assignments. The feedback you receive may be valuable for future assignments in this course.

Additional Requirements
The assignment you submit is expected to meet the following requirements:

• Written communication: Communicate in a professional manner that is scholarly, professional, and consistent with the expectations of the social
work profession. Written communication is free of errors that detract from the overall message.

• APA formatting: Resources and citations are formatted according to current APA style and formatting standards. Include a title page, reference
page, headers, and appendices as applicable.

• Cited resources: Minimum of three scholarly sources. All literature cited should be current, with publication dates within the past five years.
• Length of paper: Minimum of three double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

As a social work professional, you will have the opportunity to use technology frequently in your practice. Consider how you might use technology within
the context of social work supervision.

• What are the benefits and challenges of incorporating technology into clinical supervision?
• Describe ways that supervisors may use technology ethically.
• Describe unethical situations involving technology that could potentially occur in social work supervision.

Capella University Library

Capella Writing Center

Social Work Masters Library Research Guide

Writing Feedback Tool

APA Style and Format

Case Studies: Ethics | Transcript



Unit 4  Administrative Supervision: Problems in Implementation

u04s1 - Studies

u04s2 - Assignment Preparation

• What is (or will be) the most difficult aspect of using technology as a supervisor?
• How might you address this challenge?

Response Guidelines
Respond to the post of at least two classmates. In your responses, provide a suggestion for how the primary author might deal with the aspect of using
technology as a supervisor identified as most challenging for them from the administrative role perspective. Be sure your suggestion is grounded in
research and provide in text citations and a reference list to support your suggestion.

Primary posts are due by Thursday night; response posts are due by Sunday night.

Course Resources

Introduction

As you might expect, social workers are often promoted to administrative positions within agencies that are likely to be middle-management positions.
This type of position is often conflicted in focus between upper management philosophies, actions, and decisions, and supervising direct service or
program managing social workers and their needs, actions, and decisions. The chapter in your text this week highlights many of these types of
issues. Read carefully the discussions on types of authority and power. Contemplate the utility of policies and procedures in disciplinary situations.

Learning Activities

Readings
In your Supervision in Social Work text, read:

• Chapter 3, "Administrative Supervision: Problems in Implementation," pages 54–89.

Next week, your second assignment, Analyzing Supervisory Skills Using an Interview With a Professional Social Work Supervisor, is due. The
assignment involves completing a report on an interview with a social work leader. For the assignment, you need to prepare interview questions, conduct
the interview, and prepare a report. Take some time this week set up and conduct the interview. Also, begin your search for articles you will need.
Remember to use credible articles published within the past five years.

Campus Pages
Review the following Capella Campus pages to prepare for this unit's assignment:

• Informational Interview Prep.
• Informational Interviewing Tips.
• Find Scholarly & Peer-Reviewed Sources.

Graduate Discussion Participation Scoring Guide



u04d1 - Authority, Power, and Best Practices for Supervision

Unit 5  Educational Supervision

u05s1 - Studies

Introduction
As a supervisor, at some point in your social work career, you will find yourself in the position of power, and in a situation where corrective and disciplinary
action is indicated. It is important for supervisors to have the knowledge and skills to navigate these difficult situations.

Instructions
For this assignment, discuss the interplay between the Social Work Standards for Supervision (2008), Reamer's (1998) obligations of a supervisor, and
supervisory authority and power. By providing relevant examples from your personal experiences, and a connection to the course content, discuss this
interplay, and the challenges of balancing the supervisory role and how you as a supervisor will address what clinicians need to do differently to solve
problems, to move outside their comfort zone, to be accountable, and to demonstrate honesty in their work.

Course Resources

Introduction

Educational supervision is the second aspect of supervision and involves teaching what the supervisee needs to know. This may involve teaching skills
needed to perform the job, instructing proper social work techniques, developing competence, or any aspect of performance that needs to be known to
be successful. Functions of educational supervision include “teaching, facilitating learning, training, sharing experience and knowledge, informing,
clarifying, guiding, helping workers find solutions, enhancing professional growth, advising, suggesting, and helping workers solve problems” (Kadushin
& Harkness, 2014, p. 90). Regularly scheduled supervisory meetings are an important part of educational supervision to assess performance of the
supervisee and then plan interventions in areas of development which are followed then by assessment of performance and so on. This chapter provides
an in depth discussion of the aspects of educational supervision.

Reference

Kadushin, A., & Harkness, D. (2014). Supervision in social work (5th ed.). New York, NY: Columbia University Press.

Learning Activities

Readings
In your Supervision in Social Work text, read:

• Chapter 4, "Educational Supervision," pages 90–126.

Use the Capella University Library to read:

• Yliruka, L., & Karvinen-Niinikoski, S. (2013). How can we enhance productivity in social work? Dynamically reflective structures, dialogic leadership
and the development of transformative expertise. Journal of Social Work Practice, 27(2), 191–206.

◦ This resource addresses technology-assisted supervision and training.

Use the Internet to review:

• National Association of Social Workers. (2017). Code of Ethics. Retrieved from https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-
of-Ethics-English

Graduate Discussion Participation Scoring Guide



u05s2 - Midpoint Check-in Webinar

u05a1 - Analyzing Supervisory Skills Using an Interview With a Professional Social Work Supervisor

This unit's webinar functions as a general midpoint check-in for the course. How is it going so far? What general questions or points of concern do you
have? Do have specific questions about upcoming assignments or thoughts about previous assignments?

All questions are welcome!

In this unit, you are required either to attend this webinar when it is offered live or view and listen to the recording once it has been posted in the
courseroom. Your instructor uses Adobe Connect, a technology tool, to present each webinar. For your convenience, access the PowerPoint
presentation, Midpoint Check-in Webinar [PPTX].

See the Unit 1 study, Introductory Webinar and Using Adobe Connect, for information on setting up Adobe Connect.

Note: If you require assistive technology or alternative communication methods to participate in this activity, please contact
DisabilityServices@Capella.edu to request accommodations.

Assignment Overview
Mentorship and engaging with colleagues are important components of professional development. In this assignment, you engage with an experienced
social work supervisor as a means of better understanding the field and best practices within the profession. Through this glimpse into the real world of
social work, you will better understand the concepts and theories you are learning in your course.

By successfully completing this assignment, you demonstrate your proficiency in the following EPAS and the advanced generalist specialized behaviors:

• Competency 1: Demonstrate Ethical and Professional Behavior.
◦ C1.SP.A: Apply professional use of self and leadership skills with colleagues, clients, groups, organizations, and communities.

◾ Related Assignment Criterion:
◾ 8. Explain the importance of self-care in social work practice when acting as a supervisor.

• Competency 1: Demonstrate Ethical and Professional Behavior.
◦ C1.SP.B: Articulate and provide leadership in the application of the core values and ethical standards of the social work profession through an

ethical problem solving model to aid in critical thinking, affective reactions and ethical decision making related to individuals, families, groups,
organizations, and communities to guide and inform ethical practice in the specialization of advanced generalist social work.
◾ Related Assignment Criteria:

◾ 3. Connect the NASW Code of Ethics to social work and best practices in supervision.
◾ 4. Explain how education, training, and practice support can help protect the code of ethics and best practices of social work
supervisors.

◾ 5. Explain how technology supports best practices and ethical standards used in social work practice.

• Competency 2: Engage Diversity and Difference in Practice.
◦ C2.SP.A: Analyze dimensions and differentiation in diversity and apply the influence of relationships and affective reactions to intervention

techniques and technologies with diverse clients, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 6. Explain dimensions of diversity and how they influence leadership and supervision in social work.

• Competency 3: Advance Human Rights and Social, Economic, and Environmental Justice.
◦ C3.SP.C: Analyze and respond to evolving leadership, technological, political, economic, social cultural, geographical, and environmental

contexts to shape the specialization of advanced generalist practice.
◾ Related Assignment Criteria:

◾ 2. Identify best practices and standards related to supervision and leadership integrated into the social work profession.
◾ 5. Explain how technology supports best practices and ethical standards used in social work practice.
◾ 7. Describe how leadership skills advance social and economic well-being when working collaboratively.

• Competency 5: Engage in Policy Practice.
◦ C5.SP.A: Apply leadership skills and decision making as social change agents to collaborate with clients, colleagues, and identified

stakeholders to advance social and economic well-being in the delivery of effective and technology-assisted social work services to
individuals, families, and groups.
◾ Related Assignment Criterion:

◾ 7. Describe how leadership skills advance social and economic well-being when working collaboratively.



• Competency 6: Engage With Individuals, Families, Groups, Organizations, and Communities.
◦ C6.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology when

engaging with colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 10. Apply critical thinking through written communication in analyzing social work best practices and supervision.

• Competency 6: Engage With Individuals, Families, Groups, Organizations, and Communities.
◦ C6.SP.B: Apply and integrate theories of human behavior and the social environment in the specialization of advanced generalist practice

when engaging with individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 9. Describe conflict theories that support best practices as an advanced generalist supervisor.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology when

assessing colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 10. Apply critical thinking through written communication in analyzing social work best practices and supervision.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.SP.B: Apply and integrate theories of human behavior and the social environment in the specialization of advanced generalist practice

when assessing individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 9. Describe conflict theories that support best practices as an advanced generalist supervisor.

• Competency 8: Intervene With Individuals, Families, Groups, Organizations, and Communities.
◦ C8.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology when

intervening with colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 10. Apply critical thinking through written communication in analyzing social work best practices and supervision.

• Competency 8: Intervene With Individuals, Families, Groups, Organizations, and Communities.
◦ C8.SP.B: Apply and integrate theories of human behavior and the social environment in the specialization of advanced generalist practice

interventions with individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 9. Describe conflict theories that support best practices as an advanced generalist supervisor.

• Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities
◦ C9.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology

evaluations with colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 10. Apply critical thinking through written communication in analyzing social work best practices and supervision.

• Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities.
◦ C9.SP.B: Apply and integrate theories of human behavior and the social environment in the specialization of advanced generalist practice

evaluation with individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 9. Describe conflict theories that support best practices as an advanced generalist supervisor.

• Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities.
◦ C9.SP.D: Analyze and respond to evolving leadership, technological, political, economic, social cultural, geographical, and environmental

contexts to shape the specialization of advanced generalist practice evaluation.
◾ Related Assignment Criteria:

◾ 2. Identify best practices and standards related to supervision and leadership integrated into the social work profession.
◾ 5. Explain how technology supports best practices and ethical standards used in social work practice.
◾ 7. Describe how leadership skills advance social and economic well-being when working collaboratively.

Assignment Description
For this assignment, interview a supervisor in social work and reflect on the information you learn. You also conduct research on the information you
gather from the interview and connect it to critical or conflict theory and advanced generalist best practices as a supervisor.

The information you gather through your interview and research should include content that prepares you to competently discuss the following areas in
your paper:

• Best practices and standards that are a part of supervision and leadership within the social work profession and how they relate to the NASW Code
of Ethics.

• The NASW Code of Ethics and how it supports best practices in supervision.
• Education, training, and practice support available to social workers' supervisors.



• The use of technology and how it relates to best practices.
• Diversity and how it affects leadership and supervision.
• How do you use leadership skills when working with a supervisee to advance social, economic, and environmental well-being? How does this affect

supervisee performance in addressing social, economic, and environmental well-being?
• Self-care and how it is applied in social work practice as a supervisor.
• Critical or conflict theory and how to apply best practices as an advanced generalist supervisor.

Assignment Instructions
As you prepared for your interview, you designed questions to ask the social worker supervisor about each of the following content areas. You also need
to conduct a literature review to gather additional evidence-based information to enhance the information you gathered from the interview. It might be
helpful to conduct the literature review synchronously to designing the interview questions. This written assignment is your opportunity to synthesize the
information gathered from the interview and your literature review into a comprehensive and concise discussion about best practices in supervision. You
must make clear connections between the interview and the theories and standards involved in the profession.

Complete the following:

Section 1

Copy and paste the e-mail that confirms, by reply of your interviewee, your meeting with the social work supervisor you met with for this assignment. The
confirmation must include the name, credentials, agency, and contact phone and e-mail address of the person interviewed. It must also include the
meeting date, time, and location of your meeting. This information is subject to confirmation by your instructor. If this information is not included in the
assignment, it will be returned to you with a grade of zero.

Section 2

Organize your paper, using headings, to address each of the content areas. Be sure that you synthesize information from the interview with content
learned from the text, articles, NASW resources, and additional resources into these categories.

• Identify best practices and standards that are a part of supervision and leadership within the social work profession and how they are integrated
into the social work profession. Why are they important to the profession?

• Connect the NASW Code of Ethics to Best Practice Standards in Social Work Supervision.
• Explain how education, training, and practice support can help protect the NASW Code of Ethics and Best Practice Standards in Social Work

Supervision.
• Explain how technology supports best practices and ethical standards used in social work practice.
• Explain dimensions of diversity and how they influence leadership and supervision in social work.
• Describe how to use leadership skills when working with a supervisee to advance social, economic, and environmental well-being? How does this

affect supervisee performance in addressing social, economic, and environmental well-being?
• Explain the importance of self-care in social work practice when serving as a supervisor. Why is this important and include examples of best

practices in self-care.
• Describe critical or conflict theory that support best practices as an advanced generalist supervisor.
• Apply critical thinking through written communication in analyzing social work best practices for supervision.

Additional Requirements
The assignment you submit is expected to meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• APA formatting: Resources and citations are formatted according to current APA style and formatting standards. Include a title page, reference

page, headers, and appendices as applicable. For example, the list of questions used for the consolation should be in an appendix. Reference the
appendices as needed within your paper.

• Cited resources: Minimum of four scholarly sources. All literature cited should be current, with publication dates within the past five years.
• Length of paper: Minimum of four double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

Capella University Library

Capella Writing Center



u05d1 - Self Awareness and the Supervisory Relationship

Unit 6  Educational Supervision: Principles and Problems With Implementation

u06s1 - Studies

The supervisor’s effective use of self-awareness is an integral component to building and maintaining a successful supervisory relationship. Think about
an experience where you were either a supervisor or supervisee.

• Which factors from this experience were positive for you?
• Which factors from this experience were challenges for you?
• What personal attitudes did you bring to supervision?
• What impact did your personal attitudes have on the supervisory relationship?
• Learning from this experience, what strategies would you use to build and maintain a successful supervisory relationship?

Response Guidelines
Respond to the post of at least two classmates. Suggest additional strategies that can be used to build and maintain a successful supervisory
relationship.

Primary posts are due by Thursday evening; response posts are due by Sunday evening.

Course Resources

Introduction

In Chapter 5, Kadushin and Harkness introduce you to several important principles to set the stage for effective teaching and learning in the supervisory
relationship. Although it is important to have both motivated teachers and learners, it is also important to understand how learners learn. The proposed
principles and techniques are useful well beyond the supervisor/supervisee relationship. In fact, you may consider how some of these principles impact
your learning during your education.

Learning Activities

Readings
In your Supervision in Social Work text, read:

Social Work Masters Library Research Guide

Writing Feedback Tool

Informational Interview Prep

Informational Interviewing Tips

APA Style and Format

Code of Ethics

Best Practice Standards in Social Work Supervision [PDF]

Graduate Discussion Participation Scoring Guide



u06s2 - Assignment Preparation

u06d1 - Six Principles of Learning

Unit 7  Supportive Supervision

u07s1 - Studies

• Chapter 5, "Principles and Problems in Implementing Educational Supervision," pages 127–158.

Your next assignment, Leadership and Supervision Self-Reflection, will be due in Unit 8. Take some time this week to:

• Review the assignment instructions and scoring guide.
• Ask your instructor any questions you have about the assignment.
• Review previous course readings relevant to this assignment.
• Collect and review new resources for the assignment using the Capella library and the Internet.

In your unit readings for this week, Kadushin and Harkness describe six principles of learning. After reading them, identify which one resonates with
you. Explain why. Propose an example of a situation in supervision and describe how the principle you chose could be used in the example.

Response Guidelines
Respond to the post of at least two classmates. After reading the primary writer's example, propose another principle that might apply in the situation and
describe how the principle you suggest could be used in the primary writer's example.

Primary posts are due by Thursday night; response posts are due by Sunday night.

Course Resources

Introduction

Kadushin and Harkness propose supportive supervision as the third aspect of good supervision. If administrative supervision is the aspect that manages
the supervisee and educational supervision is the aspect that teaches (or facilitates learning) of the supervisee, then supportive supervision is the aspect
whereby the supervisor “acts as an adjustment counselor” (Kadushin & Harkness, 2014, p. 159). Supervisees inevitably experience stress, fear, feeling
overwhelmed, and a wide range of emotions as they grow into their roles. These factors impact performance, confidence, attendance, and ultimately
whether a supervisee develops competence or burnout. This chapter provides substantial information about needs in supervision and strategies for
addressing those needs.

Reference

Kadushin, A., & Harkness, D. (2014). Supervision in social work (5th ed.). New York, NY: Columbia University Press.

Learning Activities

Graduate Discussion Participation Scoring Guide

Supervision in Social Work



u07s2 - Assignment Preparation

u07d1 - Supporting a Stressed Supervisee

Unit 8  Being a Supervisor

Readings
In your Supervision in Social Work text, read:

• Chapter 6, "Supportive Supervision," pages 159–205.

Use the Capella University Library to read:

• Borders, L. D. (2014). Best practices in clinical supervision: Another step in delineating effective supervision practice. American Journal of
Psychotherapy, 68(2), 151–162.

• Guiffrida, D. (2015). A constructive approach to counseling and psychotherapy supervision. Journal of Constructivist Psychology, 28(1), 40–52.

Your assignment, Leadership and Supervision Self-Reflection, will be due next week. If you have not already done so, take time this week to:

• Review the assignment instructions and scoring guide.
• Ask your instructor any questions you have about the assignment.
• Review previous course readings relevant to this assignment.
• Collect and review new resources for the assignment using the Capella University Library and the Internet.

◦ Refer to Find Scholarly & Peer-Reviewed Sources as needed.

• Begin drafting your self-reflection.

Imagine in your role as supervisor that you are working with a supervisee who is very stressed with work and personal issues and the stress is creating
barriers to performance and learning, as well as impacting services to clients. Considering the teachings from Kadushin and Harkness in Chapter 6
(linked in Resources), how might you address these issues in supervision? Propose several steps in working with your supervisee. What you might say
and how might you follow up? What would be the most important issues and how would you address them in supervision? Cite the text and additional
resources to support your proposal.

Response Guidelines
Respond to the post of at least two classmates. Either add to the body of research and resources to support the primary author's proposed plan to
address the supervisee or propose a different strategy, with references and resources. Explain your position, add references and resources, and be sure
your proposed plan is logical and makes sense.

Primary posts are due by Thursday night; response posts are due by Sunday night.

Course Resources

Introduction

Graduate Discussion Participation Scoring Guide

Supervision in Social Work



u08s1 - Studies

u08a1 - Leadership and Supervision Self-Reflection

In this unit, you explore the problems and stresses of becoming and being a supervisor; you also learn about aspects of culture and diversity that impact
supervision and leadership. In this busy week, you also explore additional research about theories of leadership and best practices while using the
wealth of information to assess your own leadership and supervisor readiness. In completing the unit assignment, it will be beneficial to reflect on
previous course readings.

Learning Activities

Readings
In your Supervision in Social Work text, read:

• Chapter 7, “Problems and Stresses in Becoming and Being a Supervisor,” pages 206–245.

Use the Capella University Library to read:

• Hook, J., Watkins, C., Davis, D., Owen, J., Van Tongeren, D., & Ramos, M. (2016). Cultural humility in psychotherapy supervision. American
Journal of Psychotherapy, 70(2), 149–166.

• Hunt, E. K. (2017). Humane orientation as a moral construct in ethical leadership theories: A comparative analysis of transformational, servant, and
authentic leadership in the United States, Mexico, and China. International Journal on Leadership, 5(2), 1–11.

• Kaslow, N., Falender, C., & Grus, C. (2012). Valuing and practicing competency-based supervision: A transformational leadership
perspective. Training and Education in Professional Psychology, 6(1), 47–54.

• Tohidian Irvine, N., & Quek, K. (2017). Processes that inform multicultural supervision: A qualitative meta-analysis. Journal of Marital and Family
Therapy, 43(4), 573–590.

Use the Internet to review:

• National Association of Social Workers and Association of Social Work Boards. (2013). Best Practice Standards in Social Work Supervision [PDF].
Available from https://www.socialworkers.org

• National Association of Social Workers. (2017). Code of Ethics. Retrieved from https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-
of-Ethics-English

• National Association of Social Workers. (2015). Standards and indicators for cultural competence in social work practice [PDF]. Available from
https://www.socialworkers.org

Multimedia
Complete the following Capella multimedia presentation:

• SMART Goals.
◦ This media piece will help prepare you for the Unit 10 assignment.

Assignment Overview
As a professional social worker, you have many opportunities to take leadership roles. Evaluating your own skills as a supervisor and leader helps
prepare you for future roles as supervisors and leaders in the field of social work. This assignment gives you the opportunity to evaluate some of your
capacities as a leader and supervisor.

By successfully completing this assignment, you demonstrate your proficiency in the following EPAS and advanced generalist specialized behaviors:

• Competency 1: Demonstrate Ethical and Professional Behavior.
◦ C1.SP.A: Apply professional use of self and leadership skills with colleagues, clients, groups, organizations, and communities.

◾ Related Assignment Criterion:
◾ 5. Reflect on personal strengths and challenges related to social work leadership and supervision best practices.

◦ C1.SP.C: Integrate the ethical and effective use of technology at all levels of practice in the specialization of advanced generalist social work
with individuals, families, groups, organizations, and communities.



◾ Related Assignment Criterion:
◾ 4. Apply collaborative leadership skills to train supervisees in the effective use of technology in the delivery of social services.

• Competency 2: Engage Diversity and Difference in Practice.
◦ C2.SP.A: Analyze dimensions and differentiation in diversity and apply the influence of relationships and affective reactions to intervention

techniques and technologies with diverse clients, families, groups, organizations, and communities.
◦ C2.SP.B: Apply leadership skills, theoretical frameworks, decision making and best-practice interventions with diverse populations.

◾ Related Assignment Criterion:
◾ 3. Create a summary of best practices in leadership and supervision that integrates leadership theories including transformational
and either critical or conflict theory, and includes culturally competent practice.

• Competency 4: Engage in Practice-Informed Research and Research-Informed Practice.
◦ C4.SP.A: Apply leadership skills, decision making, and the use of technology to inform evidence-based research practice to develop,

implement, evaluate, and communicate interventions across the specialization of advanced generalist practice settings.
◦ C4.SP.B: Apply leadership skills, decision making, and the use of technology to inform evidence-based program evaluation to develop,

implement, evaluate, and communicate interventions across the specialization of advanced generalist practice settings.
◾ Related Assignment Criterion:

◾ 2. Apply transformational leadership theory and other leadership theories, such as critical or conflict theory, to inform best
practices.

• Competency 5: Engage in Policy Practice.
◦ C5.SP.A: Apply leadership skills and decision making as social change agents to collaborate with clients, colleagues, and identified

stakeholders to advance social and economic well-being in the delivery of effective and technology-assisted social work services to
individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 4. Apply collaborative leadership to train supervisees in the effective use of technology in the delivery of social work services to
individuals, families, groups, organizations, and communities.

• Competency 6: Engage With Individuals, Families, Groups, Organizations, and Communities.
◦ C6.SP.B: Apply and integrate theories of human behavior and the social environment in the specialization of advanced generalist practice

when engaging with individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 1. Identify qualities of a successful supervisor and leader based on theories of human behavior.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.SP.B: Apply and integrate theories of human behavior and the social environment in the specialization of advanced generalist practice

when assessing individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 1. Identify qualities of a successful supervisor and leader based on theories of human behavior.

• Competency 8: Intervene With Individuals, Families, Groups, Organizations, and Communities
◦ C8.SP.B: Apply and integrate theories of human behavior and the social environment in the specialization of advanced generalist practice

interventions with individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 1. Identify qualities of a successful supervisor and leader based on theories of human behavior.

• Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities.
◦ C9.SP.B: Apply and integrate theories of human behavior and the social environment in the specialization of advanced generalist practice

evaluation with individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 1. Identify qualities of a successful supervisor and leader based on theories of human behavior.

Assignment Description
For this assignment, synthesize theory, research, and best practices to determine effective supervisor and leadership skills, then evaluate yourself as a
supervisor and leader.

Assignment Instructions
Be sure to familiarize yourself with all of the aspects of the assignment. Complete the paper using the sections of content as identified below. Use your
text, previous readings in the course, and additional scholarly articles. Also use the NASW Code of Ethics, the NASW and ASWB Best Practice
Standards in Social Work Supervision, and the NASW Standards and Indicators for Cultural Competency in Social Work Practice as you prepare the
paper. Synthesize these resources into each section, as needed, to formulate your construct of best practices in leadership and supervision. The last
section completes the paper with a self-reflection of your current level of leadership and supervision skills. Be sure to satisfy the additional requirements
as you complete the paper.



Section 1

Select the important aspects of leadership and supervision, from your research, that you want to use in designing best practices in supervision and
leadership.

Identify qualities of a successful supervisor and leader based on theories of human behavior.

• Research leadership and supervision skills and qualities based on theories of human behavior. Think in terms of theoretical bases that contribute to
the success of social work supervisors. What are the qualities and skills that help a supervisor with their day-to-day duties? What are the qualities
and skills that help with higher-level planning for an organization? Identify the theory(ies) of human behavior you select to align best with these
supervisor and leader skills.

Apply transformational leadership theory and other leadership theories, such as critical or conflict theory, to inform best practice.

• Identify the aspects of transformational leadership theory and critical or conflict theory that you see as most important in establishing in leadership
and supervision best practices.

• In this section, also identify the components from NASW Code of Ethics, the NASW and ASWB Best Practice Standards in Social Work
Supervision, and the NASW Standards and Indicators for Cultural Competency in Social Work Practice that you want to include in your synthesis of
best practices in supervision and leadership.

Section 2

Create a summary of best practices in leadership and supervision that integrates leadership theories including transformational and either critical or 
conflict theory, and includes culturally competent practice. 

• Synthesize the research content that you identified in Section 1 into the categories below to inform the model of best practices that you create.
◦ Developing effective organizational and interpersonal communication skills.
◦ Managing time and tasks effectively.
◦ Managing different personalities and conflict, hiring, performance evaluation, disciplinary action, and termination.
◦ Maintaining ethics, confidentiality, and liability.
◦ Practicing professional development, self-care, personal reflection, and self-correction.
◦ Developing and managing an effective culturally competent practice including organizational culture and environment.

Section 3

Identify collaborative leadership skills to train supervisees in the effective use of technology in the delivery of social services.

• In Section 3, continue to use the research that you identified in Section 1 to identify best practices of a collaborative leader in training supervisees in
the effective use of technology.

Section 4

Reflect on personal strengths and challenges related to social work leadership and supervision best practices. 

• Conduct a thorough yet concise self-reflection related to best practices you designed in Section 3. What are your areas of strength? What areas do
you find challenging? Be specific in your analysis and use examples.

Additional Requirements
The assignment you submit is expected to meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• APA formatting: Resources and citations are formatted according to current APA style and formatting standards. Include a title page, reference

page, headers, and appendices as applicable. Reference any appendices as needed within your paper.
• Cited resources: Minimum of five scholarly sources. All literature cited should be current, with publication dates within the past five years.
• Length of paper: Minimum of 7 double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

Capella University Library



u08d1 - Diversity and Supervision

Unit 9  Problems and Innovations in Social Work Leadership and Supervision

u09s1 - Studies

After reviewing the readings for this unit on clinical supervision, and recalling the previous readings on transformational leadership, identify a situation in
your social work practice where some aspect of diversity has been present between a supervisor and supervisee.

• Describe the situation.
• Identify a minimum of two techniques that could be used in the situation.
• Describe how you, as a supervisor, would use the techniques with the supervisee.
• Describe how transformational leadership skills could be used in the situation.

Response Guidelines
Respond to the post of at least two classmates. Suggest another technique or transformational leadership skill that could be used in the situation the
primary author described.

Primary posts are due by Thursday evening; response posts are due by Sunday evening.

Course Resources

Introduction

As a social work supervisor, you will not always have access to the necessary aspects of your supervisee’s performance that you want, leaving you with
omissions or distortions as you supervise. You will be supervising very new and very experienced supervisees, some who function within a high level of
integrity, while others may present questionable or even unethical performance. Kadushin and Harkness offer some suggestions to help manage these
pitfalls. This unit also requires you to consider the value of licensure and protection of the public as valuable aspects of social work practice. It is also time
for you to prepare for your final assignment, your Leadership and Supervision Action Plan, which is due in Unit 10.

Learning Activities

Readings
In your Supervision in Social Work text, read:

• Chapter 10, “Problems and Innovations,” pages 300–349.

Use the Internet to read:

• Monahan, M. (2018). Get licensed, live licensed: Next steps for new social work graduates. Social Work Today, 18(3), 18. Retrieved from
https://www.socialworktoday.com/archive/MJ18p18.shtml

Capella Writing Center

Social Work Masters Library Research Guide

Writing Feedback Tool

APA Style and Format

Graduate Discussion Participation Scoring Guide



u09s2 - Assignment Preparation

u09s3 - Final Webinar

u09d1 - Licensure, Supervision, and Autonomy of Practice

Your final assignment, the Leadership and Supervision Action Plan, will be due next week. Take some time this week to:

• Review the assignment instructions and scoring guide.
• Ask your instructor any questions that you have about the assignment.
• Review previous course readings that may be helpful in this assignment.
• Collect and review new resources for the assignment.
• Begin drafting your action plan.

As a supervisor, you will often be called on to create action plans within your organization. Use the Internet to conduct research on creating action plans
to inform your work on the final assignment.

You participate in your final webinar for this course during this week. This unit's webinar functions as a general final check-in for the course. As you wrap
up your work in the course, and look forward to your next steps, what general questions or points of concern do you have? All questions are welcome!

In this unit, you are required either to attend this webinar when it is offered live or view and listen to the recording once it has been posted in
Announcements in the courseroom. Your instructor uses Adobe Connect, a technology tool, to present each webinar.

See the Unit 1 study, Introductory Webinar and Using Adobe Connect, for information on setting up Adobe Connect. Note: If you require assistive
technology or alternative communication methods to participate in this activity, please contact DisabilityServices@Capella.edu to request
accommodations. For your convenience, access the PowerPoint presentation Final Webinar [PPTX].

Kadushin and Harkness use Chapter 10 (linked in Resources) to discuss many issues supervisors face, including the conflict between ongoing
supervision requirements within agencies, licensure, and autonomy of practice. This debate is still active in theory and in practice. Think about the debate
from your own perspective as a licensed social worker and then from the perspective of a supervisor. What issues come to mind? For you, what are the
compelling points within the debate? How will you balance these perspectives as one person who is both a supervisor and a licensed social
worker? Support your perspective with credible resources and/or references.

Response Guidelines
Respond to the post of at least two classmates. Consider Monahan’s article (linked in Resources). How might living licensed change or support the
primary author’s perspective? As discussed in the article, clinical social work practice is regulated in every jurisdiction in the United States, but not all
social work practice (for example, nonclinical) is regulated in every jurisdiction. Does supervising or practicing with a license make a difference (as
opposed to unlicensed)? Move past the obvious broader points to a more detailed and concise discussion.

Primary posts are due by Thursday evening; response posts are due by Sunday evening.

Course Resources

Graduate Discussion Participation Scoring Guide

Supervision in Social Work

Get Licensed, Live Licensed: Next Steps for New Social Work Graduates



Unit 10  Leadership and Supervision Action Plan, Self-Care, and Evaluation

u10s1 - Studies

u10a1 - Leadership and Supervision Action Plan

Introduction

Unit 10 comprises several important aspects of being a social work supervisor. You read about self-care and hear from Jackson on the importance of
self-care. You also learn from Kadushin and Harkness about the importance of good evaluation as a supervisory skill including objectives, dislike of
evaluation, and desirable evaluation procedures along with other important perspectives. Zheng and Muir facilitate the development of your action plan
by introducing a multifaceted model of leadership and development. You also review several professional resource documents as you close the course
by developing and submitting your Leadership and Supervision Action Plan assignment.

Learning Activities

Readings
In your Supervision in Social Work text, read:

• Chapter 8, “Evaluation,” pages 246–274.

Use the Capella University Library to read:

• Zheng, W., & Muir, D. (2015). Embracing leadership: A multi-faceted model of leader identity development. Leadership and Organization
Development Journal, 36(6), 630–656.

Use the Internet to read the following:

• Jackson, K. (2014). Social worker self-care–The overlooked core competency. Social Work Today, 14(3), 14. Retrieved from
http://www.socialworktoday.com/archive/051214p14.shtml

• National Association of Social Workers and Association of Social Work Boards. (2013). Best practice standards in social work supervision
[PDF]. Available fromhttps://www.socialworkers.org

• NASW, ASWB, CSWE, CSWA. (2017). Standards for technology in social work practice [PDF]. Available from: https://www.socialworkers.org
• National Association of Social Workers. (2017). Code of Ethics. Retrieved from https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-

of-Ethics-English
• National Association of Social Workers. (2015). Standards and indicators for cultural competence in social work practice [PDF]. Available from:

https://www.socialworkers.org

Multimedia
Complete the following Capella multimedia presentation:

• SMART Goals.
◦ This media piece will help prepare you for the Unit 10 assignment.

Assignment Overview
Professionalization and ongoing skills development require planning and forethought. The Leadership and Supervision Action Plan you complete in this
assignment represents such planning and forethought. You have an opportunity to draft a workable plan to help you continue to expand your repertoire of
leadership and supervisory skills as you continue to develop in the social work profession.

By successfully completing this assignment, you demonstrate your proficiency in the following EPAS and advanced generalist specialized behaviors:



• Competency 3: Advance Human Rights and Social, Economic, and Environmental Justice.
◦ C3.SP.C: Analyze and respond to evolving leadership, technological, political, economic, social cultural, geographical, and environmental

contexts to shape the specialization of advanced generalist practice.
◾ Related Assignment Criterion:

◾ 3. Design goals and objectives related to leadership and technological change in advanced generalist practice.

• Competency 4: Engage in Practice-Informed Research and Research-Informed Practice.
◦ C4.SP.A: Apply leadership skills, decision making and the use of technology to inform evidence-based research practice to develop,

implement, evaluate, and communicate interventions across the specialization of advanced generalist practice settings.
◦ C4.SP.B: Apply leadership skills, decision making and the use of technology to inform program evaluation to develop, implement, evaluate,

and communicate interventions across the specialization of advanced generalist practice settings.
◾ Related Assignment Criteria:

◾ 1. Use evidence-based research to develop an action plan.
◾ 3. Design goals and objectives related to leadership and technological change in advanced generalist practice.

• Competency 6: Engage With Individuals, Families, Groups, Organizations, and Communities.
◦ C6.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology when

engaging with colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 2. Apply critical thinking in the development of goals, objectives, and metrics for each content area, including leadership and
technological change in advanced generalist practice.

◦ C6.SP.C: Apply leadership skills and emerging technologies in the specialization of advanced generalist social work practice when engaging
with individuals, families, group, organizations, and communities to promote systemic change towards client sustainability.
◾ Related Assignment Criterion:

◾ 4. Integrate current leadership and technology changes occurring in the profession that create systemic changes toward
sustainability.

• Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities.
◦ C7.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology when

assessing colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 2. Apply critical thinking in the development of goals, objectives, and metrics for each content area, including leadership and
technological change in advanced generalist practice.

◦ C7.SP.C: Apply leadership skills, decision making and emerging technologies in the specialization of advanced generalist social work practice
when assessing individuals, families, group, organizations, and communities to promote systemic change towards client sustainability.
◾ Related Assignment Criterion:

◾ 4. Integrate current leadership and technology changes occurring in the profession that create systemic changes toward
sustainability.

• Competency 8: Intervene With Individuals, Families, Groups, Organizations, and Communities.
◦ C8.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology when

intervening with colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 2. Apply critical thinking in the development of goals, objectives, and metrics for each content area, including leadership and
technological change in advanced generalist practice.

◦ C8.SP.C: Apply leadership skills, decision making and emerging technologies in the specialization of advanced generalist social work practice
interventions with individuals, families, group, organizations, and communities to promote systemic change towards client sustainability.
◾ Related Assignment Criterion:

◾ 4. Integrate current leadership and technology changes occurring in the profession that create systemic changes toward
sustainability.

• Competency 9: Evaluate Practice With Individuals, Families, Groups, Organizations, and Communities.
◦ C9.SP.A: Apply critical thinking and decision making in verbal and written communication through the use of leadership and technology

evaluations with colleagues, individuals, families, groups, organizations, and communities.
◾ Related Assignment Criterion:

◾ 2. Apply critical thinking in the development of goals, objectives, and metrics for each content area, including leadership and
technological change in advanced generalist practice.

◦ C9.SP.C: Apply leadership skills, decision making and emerging technologies in the specialization of advanced generalist social work practice
evaluation with individuals, families, group, organizations, and communities to promote systemic change towards client sustainability.
◾ Related Assignment Criteria:

◾ 3. Design goals and objectives related to leadership and technology change in advanced generalist practice.
◾ 4. Integrate current leadership and technology changes occurring in the profession that create systemic changes toward
sustainability.



◦ C9.SP.D: Analyze and respond to evolving leadership, technological, political, economic, social cultural, geographical, and environmental
contexts to shape the specialization of advanced generalist practice evaluation.
◾ Related Assignment Criterion:

◾ 3. Design goals and objectives related to leadership and technological change in advanced generalist practice.

Assignment Description
For this assignment, learners develop an action plan that includes two goals for each content area identified in the Unit 8 assignment, at least two
objectives related to each goal, and metrics used to evaluate the effectiveness and achievement of each goal. Learners use the principles related to
developing SMART (specific, measurable, attainable, realistic, time-limited) goals and objectives. It is important, when designing goals and objectives, to
take into account leadership and technological changes that are occurring in the profession of social work.

Assignment Instructions
For this assignment, develop your action plan specifically to improve upon your leadership and supervisory skills.

Begin your work for this assignment by reflecting on your Unit 8 assignment where you reviewed the text, articles, additional resources, and used several
NASW resources to develop your model of best practices in social work supervision and leadership skills with a theoretical foundation. You then
completed a self-reflection of your strengths and areas for development in these content areas:

• Developing effective organizational and interpersonal communication skills.
• Managing time and tasks effectively.
• Managing different personalities and conflict.
• Hiring, performance evaluation, disciplinary action, and termination.
• Maintaining ethics, confidentiality, and liability.
• Practicing professional development, self-care, personal reflection, and self-correction.
• Developing and managing an effective culturally competent practice including organizational culture and environment.
• Being a collaborative leader in training supervisees in the effective use of technology.

As you prepare the written paper for this Unit 10 assignment, use the following guide.

Section 1

Create an evidence-based action plan.

• Use the eight categories identified above as subheadings in Section 1 of your paper.
◦ To aid in your development of this assignment, use the multimedia piece on SMART goals from this unit's study activity, as well as your text,

course readings, new articles you have reviewed, and other internet resources including (but not limited to) NASW Best Practice Standards
for Social Work Supervision, the NASW, ASWB, CSWE & CSWA Standards for Technology in Social Work, and the NASW Code of
Ethics. These resources will be helpful as you complete your assignment.

Apply critical thinking in the development of goals, objectives, and metrics for each content area, including leadership and technological change in 
advanced generalist practice.

• Under each subheading, you create:
◦ Two SMART goals for each content area in the Unit 8 assignment, and also listed in this activity.
◦ Identify at least two SMART objectives to aid your achievement of each goal.
◦ Identify the metrics you select as a way of evaluating the effectiveness and achievement of each goal. Be sure you choose evaluation

methods that help you determine degree of change (improvement or decline) and easily identifies if the goal is met.

Here is one example to help you get started:

Developing effective organization and interpersonal communication skills.

• Goal 1: I will be recognized by my colleagues as having excellent professional interpersonal communication when expressing my thoughts, desires,
and concerns. (Evaluation method: Likert scale of 1–5 with one representing “communicates inappropriately,” three representing “communicates
adequately,” and five representing “communicates with excellence.” Goal is achieved when all evaluations earn a score of 4 or higher.)

◦ Objective 1: I will ask two colleagues and my supervisor to share their observations of my ability to express my thoughts, desires, and
concerns. (Evaluation method: Likert scale of 1–5 scale that matches Goal 1. Each will also be asked to give suggestions for areas for
development.)

◦ Objective 2: I will use the suggestions for areas of development from Objective 1 to update my action plan so I can develop excellent
professional communication when expressing my thoughts, desires, and concerns. (Evaluation method: Assess each new item in the action
plan in 3 months using the Likert scale that matches Goal 1).



Use the principles related to developing SMART (specific, measurable, attainable, realistic, time-limited) goals and objectives. When designing your
goals and objectives, it is important to take into account the leadership and supervision best practices and technology practices you included in your Unit
8 assignment.

Use the example above to guide your work; however, you may not use the goal as one of your own. Also, the example offers one option for establishing
goals, objectives, and metrics. Think outside the box; do not design every item in your action plan to look exactly like this one.

Section 2

Design goals and objectives related to leadership and technological change in advanced generalist practice.

• Your assignment submission must also address how you use and evaluate leadership and technology to respond to evolving change in leadership,
political, economic, social cultural, geographic, and environmental contexts that shape advanced generalist practice. In Section 2, discuss how you
intentionally incorporate leadership skills and the use of technology in supervisory skills in order to promote advanced generalist practice.

Section 3

Integrate current leadership and technology changes occurring in the profession that create systemic changes toward sustainability.

• Social workers have an obligation to design sustainability into the intervention with clients. The model serves equally well in many systems. For
example, supervisors have the same obligation when working with supervisees. In Section 3, explain how you will use your leadership skills and
technology to sustain the supervision and leadership skills you develop as you use your action plan. How will you sustain your leadership and
supervisory skills? How will you evaluate sustainability of your skills?

Additional Requirements
The assignment you submit is expected to meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• APA formatting: Resources and citations are formatted according to current APA style and formatting standards. Include a title page, reference

page, headers, and appendices as applicable. For example, the list of questions used for the consolation should be in an appendix. Reference the
appendices as needed within your paper.

• Cited resources: Minimum of five scholarly sources. All literature cited should be current, with publication dates within the past five years.
• Length of paper: Minimum of 7 double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. In the tool, click the linked resources for helpful writing
information.

Course Resources

Capella University Library

Capella Writing Center

Social Work Masters Library Research Guide

Writing Feedback Tool

SMART Goals | Transcript

APA Style and Format




