
Syllabus

Course Overview

This course covers best practices in hiring, staffing, coaching, and evaluating personnel. In particular, you will review key practice policies related to
health care, consumer rights, educational rights, access, disabilities, cultural diversity, and ethical practices in the workplace. Other course topics include
leadership, grant writing, program development, professional development, and strategic planning. In addition, you will gain an understanding of
advanced financial management and planning with the use of technological resources.

Masters of Social Work Mission Statement
The mission of Capella University's Master of Social Work program is to educate and prepare diverse adult learners to serve as innovative, 21st-century
advanced generalist practitioners. We strive to develop professional social workers who will exemplify strengths-based and ecological perspectives,
cultural competence, and ethical practice and emerge as leaders who use technology as an adjunct to practice. We aim for our graduates to further
advance social work practice in service of their local communities, agencies, and organizations.

Advanced Generalist Practice
The advanced generalist practice specialization introduces social work practice skills, the strengths-based perspective at all levels of social work practice
with individuals, families, groups, organizations, and communities. Learners will develop and apply advanced generalist practice and leadership skills in
engagement, assessment, intervention, and evaluation from a strengths-based perspective grounded in social work values and ethics, social justice,
human rights, cultural competence, policy practice, the integration of technology, and evidence-based practice.

The advanced generalist practice program reinforces the integration of best practice standards that incorporates and emphasizes the National
Association of Social Workers (NASW) and Association of Social Work Boards (ASWB) Standards for Social Work Practice, NASW Code of Ethics, and
the International Federation of Social Workers (IFSW) and the International Association of Schools of Social Work Ethics in Social Work (IASSW) for
global standards. To enhance and reinforce the demonstration of micro, mezzo, and macro advanced generalist practice skills, learners will engage in
face-to-face residency experiences.

Webinars
To help you be successful in your program, your instructor is holding an introductory webinar during the first unit of the course. This webinar introduces
you all aspects of your degree program and provides you with an opportunity to ask questions. The time of the webinar is provided in the Announcements
section of the courseroom. The webinar is hosted using the Adobe Connect technology tool, both to enable you to connect live (synchronously) and to
enable you to view the recorded session afterwards. See the Unit 1 study entitled Introductory Webinar and Using Adobe Connect for more information
on how to participate.

Your instructor is here to help you on your journey. In addition to comments on your discussion posts and papers, your instructor will present live
(synchronous) webinars during several units of the course and will be holding office hours for individual contacts as needed. For details on the schedule
and timing of both the webinars and the office hours, read the Faculty Expectations Message and stay up to date on the Announcements and the
Updates and Handouts sections of the courseroom.

Adobe Connect Activities
This course requires learners to participate in live online meetings, conduct live presentations, or record presentations using Adobe Connect. If you
require the use of assistive technology or alternative communication methods to participate in these activities, please contact Disability Services to
request accommodations.

Code of Conduct
In concert with the Academic Standing policy, University Policy 4.02.02 – Learner Code of Conduct also serves as a tool to correct learner's inappropriate
action as well as document discipline policy. This document states, "Capella University learners are expected to conduct themselves in a manner guided
by respect, collegiality, honesty, and ethical behavior as part of their academic development. Learner conduct that infringes on the quality of such an
educational experience is not acceptable. This policy describes the types of conduct that are deemed prohibited and unacceptable. (Separate university
policies address academic honesty and discrimination, harassment, and assault. For further details, see university policies 3.01.01 Academic Integrity
and Honesty and 4.02.04 Discrimination, Harassment, and Assault.)." It further states, "Prohibited learner conduct includes but is not limited to the
following: complicity, dishonesty, disruptive conduct, disrespect, document forgery, illegal activity, impersonation, text mining, and theft, as described in
the definitions section of this policy."

Outlined in the policy are the steps for identification, resolution, dismissal, and appeals processes. For a learner to be entered into the Code of Conduct
process, the behavior reported should be of an egregious nature. See the "Professional Conduct Expectations" section in theMSW Learner Handbook
and the resource University Policies.



(Read Only)

Grievance Procedure
A policy and process for learner grievances is outlined in University Policy 4.02.03 – Learner Grievance. This policy provides a structured process for
resolving problems, complaints, or grievances relating to the execution of institutional policies or procedures. Capella University ensures that learners will
not be subject to unfair actions as a result of their initiation of a grievance proceeding. The university strives to provide learners with a positive,
collaborative, and healthy approach to solving grievances with faculty, staff, and administration members. The purpose of this policy is to define the
process for the internal resolution of problems, complaints, and grievances at Capella University. A separate process has been established for grade
appeals.

An MSW learner should submit all grievances in writing. A valid petition is one that represents a learner concern related to program policy or procedures
and contains as much supporting evidence as possible. Learners are expected to first discuss the academic grievance or grade appeal with the faculty
member involved; if the dispute is not resolved, the learner may submit the grievance or grade appeal in writing to the program director up to 3 weeks
after the course is completed. The program director will appoint an ad hoc grievance committee of three faculty members and at least one faculty from
another graduate program to consider the grievance. After review of documentation and virtual meetings considered necessary by the committee, the
finding of the panel is reported to the program director with a final recommendation for consideration. The program director makes the final decision,
maintains all appropriate documentation of the action, and will notify the learner in writing of all decisions within 14 working days of consideration of the
grievance.

Reference

Capella University. (2014). University policy 4.02.02 – Learner code of conduct.

Course Competencies

To successfully complete this course, you will be expected to:

Course Prerequisites

Prerequisite(s): SWK5804. Cannot be fulfilled by transfer. 

Apply professional use of self and leadership skills with colleagues, clients, organizations, and communities. (C1.SP.A)1

Articulate and provide leadership in the application of the core values and ethical standards of the social work
profession through an ethical problem-solving model to aid in critical thinking and ethical decision making related to
individuals, families, organizations, and communities to guide and inform ethical advanced generalist social work
practice. (C1.SP.B)

2

Apply leadership skills and the use of technology to inform evidence-based research practice and program evaluation to
develop, implement, evaluate, and communicate interventions across advanced generalist practice settings. (C4.SP.A)

3

Apply leadership skills and emerging technologies in advanced generalist social work practice with individuals, families,
group, organizations, and communities to promote systemic change toward client sustainability. (C6.SP.C; C7.SP.C;
C8.SP.C; C9.SP.C)

4

Communicate in a manner that is scholarly, professional, and consistent with expectations for members of the social
work profession.

5



Syllabus  Course Materials

Required

The materials listed below are required to complete the learning activities in this course.

Integrated Materials

Many of your required books are available via the VitalSource Bookshelf link in the courseroom, located in your Course Tools. Registered learners in a
Resource Kit program can access these materials using the courseroom link on the Friday before the course start date. Some materials are available
only in hard-copy format or by using an access code. For these materials, you will receive an email with further instructions for access. Visit the Course
Materials page on Campus for more information.

Hardware

Capella University requires learners to meet certain minimum computer requirements. The following hardware may go beyond those minimums
and is required to complete learning activities in this course. Note: If you already have the following hardware, you do not need to purchase it. Visit
the Course Materials page on Campus for more information.
Synchronous and Asynchronous Presentation Hardware.

Headset with microphone
External or built-in webcam

Library

The following required readings are provided in the Capella University Library or linked directly in this course. To find specific readings by journal or book
title, use Journal and Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool.

• Bartlett, M. (2015). Don't laugh: That 'bad leader' could be you. Credit Union Journal, 19(8), 18.
• Beard, E. H. (2015). You must be this tall ... and have this many hands ... and this many legs ... to ride: Recreational access under the Americans

with Disabilities Act. Franchise Law Journal, 35(1), 19–45.
• Beyoncé names three global charity partners for the Formation world tour. (2016, April 20). PR Newswire.
• Big brothers big sisters of America to pay $1.6 million to resolve allegations of false claims for federal grants. (2016, January 21). Department of

Justice (DOJ) Documents.
• Bradberry, J. (2015). Financial planning FAQs of small-business owners. Advisor Today, 110(6), 46–47.
• Brown, H., & Kahn Best, R. (2016). Logics of redistribution: Determinants of generosity in three U.S. social welfare programs. Sociological
Perspectives, 60(4), 786–809.

• Colburn, A. A. N. (2013). Endless possibilities: Diversifying service options in private practice. Journal of Mental Health Counseling, 35(3), 198–
210.

• Cole, G. (2015). The value of mentoring: A mutually beneficial experience for mentor and mentee. Development and Learning in Organizations,
29(4), 22-24.

• Crosgrove, D. M., Fink, L. S., Dillion, A., & Wedding, D. K. (2015). The Americans With Disabilities Act, telecommuting, and reasonable
accommodations. Journal of Leadership, Accountability and Ethics, 12(3), 42–50.



• Deloitte and United Way brought students together to make a difference in Miami through alternative spring break. (2015, March 18). PR Newswire.
• Detro, S. P., Santos, E. A. P., Deschamps, F., Vieira, A. D., & Ioshii, S. O. (2014). Process mining in healthcare insurance companies: Identifying

guidelines and practices. Proceedings of the International Annual Conference of the American Society for Engineering Management, 1–10.
• Eken, I., Özturgut, O., & Craven, A. E. (2014). Leadership styles and cultural intelligence. Journal of Leadership, Accountability and Ethics, 11(3),

154–165.
• Faulk, L., Willems, J., McGinnis Johnson, J., & Stewart, A. J. (2016). Network connections and competitively awarded funding. Public Management
Review, 18(10).

• Gagnon, K., & Sabus, C. (2015). Professionalism in a digital age: Opportunities and considerations for using social media in health care. Physical
Therapy, 95(3), 406–414.

• Glondys, B. (2016). Educating consumers on their privacy, security rights. Journal of AHIMA, 87(3), 32–33.
• Gross, A. (2013). Is there a human right to private health care? Journal of Law, Medicine & Ethics, 41(1), 138–146 9p. doi:10.1111/jlme.12010
• Hopkins, J. P., Lipin, I., & Whitham, J. (2014). The importance of digital asset succession planning for small businesses. Journal of Financial
Planning, 27(9), 54–62.

• Journal of Blacks in Higher Education. (2014, August 8). Kentucky State president takes pay cut to help low-wage university workers. null
• Kennett, P., & Lomas, T. (2015). Making meaning through mentoring: Mentors finding fulfilment at work through self-determination and self-

reflection. International Journal of Evidence Based Coaching and Mentoring, 13(2), 29–44.
• Larsen, G., & Lawson, R. (2013). Consumer rights: An assessment of justice. Journal of Business Ethics, 112(3), 515–528.

doi:http://dx.doi.org.library.capella.edu/10.1007/s10551-012-1275-9
• Larson, S. (2019, July 15). Can employee ownership preserve legacy businesses in communities of color? Forefront.
• Lee, W. (2016). Social Work–Business sector collaboration in pursuit of economic justice. Social Work, 61(3), 209–216.
• Miller, M., & Neal-Boylan, L. (2019). Killing me sovereignly: The quiet demise of the Americans With Disabilities Act. Rehabilitation Nursing, 44(2),

96–103.
• Montero, J. C. (2014). Human rights, international human rights, and sovereign political authority: A draft model for understanding contemporary

human rights. Ethics & Global Politics, 7(4), 143–162.
• Nanjundeswaraswamy, T. S., & Swamy, D. R. (2014). Leadership styles. Advances in Management, 7(2), 57–62.
• Ohlhausen, M. K., & Okuliar, A. P. (2015). Competition, consumer protection, and the right [approach] to privacy. Antitrust Law Journal, 80(1), 121–

156.
• Online group mentoring: A solution for today's socially addicted employee. (2011). T + D, 65(12), 18.
• Passman, A. (2014). How social media is changing recruiting, hiring landscape. Credit Union Journal, 18(15), 10.
• Perry Abello, O. (2019). Why employee ownership wasn't good enough for this organic food company. Next City.org.
• Phojanakong, P., Brown Weida, E., Grimaldi, G., Le-Scherban, F., & Chilton, M. (2019). Experiences of racial and ethnic discrimination are

associated with food insecurity and poor health. International Journal of Environmental Research and Public Health, 16(22).
• Pooler, D. K., Wolfer, T., & Freeman, M. (2014). Finding joy in social work II: Intrapersonal sources. Social Work, 59(3), 213–221.
• Pop, D-P. (2014). Online tool for soft skills evaluation and employee management. Journal of Information Systems & Operations Management, 1–

10.
• Richardson, S. O. (2013). Entitlement reform: From tangled web to safety net. Basic Income Studies, 8(1), 105–137.
• Schiff, M. (2015, February 19). Wes alum leads non-profit grant writing boot camp. University Wire.
• Tafvelin, S., Hyvönen, U., & Westerberg, K. (2014). Transformational leadership in the social work context: The importance of leader continuity and

co-worker support. British Journal of Social Work, 44(4), 886–904.
• Tony, B. (2018). Transformational leadership. Educational Management Administration & Leadership, 46(6), 883–887.
• van Bulck, H. (2015). Strategic business planning for small primary care practices in the affordable care era: A heuristic model. International
Journal of Business & Public Administration, 12(2), 109–121.

• Williams, K. A. (2015). Medicare and Medicaid. Journal of the American College of Cardiology, 66(7), 861–863.
doi:http://dx.doi.org.library.capella.edu/10.1016/j.jacc.2015.06.1316

• Wiseman, J. T., Alavi, K., & Milner, R. J. (2013). Grant writing 101. Clinics in Colon and Rectal Surgery, 26(4), 228–231.
• Yi-Feng, Y. (2014). Studies of transformational leadership: Evaluating two alternative models of trust and satisfaction. Psychological Reports,
114(3), 740–757. doi:10.2466/01.04.PR0.114k27w2

External Resource

Please note that URLs change frequently. While the URLs were current when this course was designed, some may no longer be valid. If you cannot
access a specific link, contact your instructor for an alternative URL. Permissions for the following links have been either granted or deemed appropriate
for educational use at the time of course publication.

• National Association of Social Workers (NASW). (n.d.). Code of Ethics. Retrieved from https://www.socialworkers.org/About/Ethics/Code-of-
Ethics/Code-of-Ethics-English

• National Association of Social Workers. (n.d.). Retrieved from http://www.socialworkers.org/

Suggested

The following materials are recommended to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course, but they are aligned to course activities and assessments and are highly recommended for your use.



Unit 1  Innovation Hiring Practices

u01s1 - Studies

Library

The following suggested readings may be available in the Capella University Library. To find specific readings by journal or book title, use Journal and
Book Locator. Refer to the Journal and Book Locator library guide to learn how to use this tool. If the full text is not available, you may be able to request
a copy through the Interlibrary Loan service.

• Browning, B. A. (2014). Grant writing for dummies (5th ed.). Hoboken, NJ: John Wiley & Sons.
• Gandee, T. A. (2014). Strategic planning in small business: Exploring its influence on transitional growth. (Doctoral dissertation). Available from

ProQuest Dissertations and Theses database. (UMI No. 3608817)
• Glassford, K. (2015). Relationships among resilience, social interest and burnout for employees of a residential treatment facility. (Doctoral

dissertation). Available from ProQuest Dissertations and Theses database. (UMI No. 3662548)
• Nowacki, E. C. (2015). Fostering employee engagement through supervisory mentoring. (Doctoral dissertation). Available from ProQuest

Dissertations and Theses database. (UMI No. 3720734)
• Stringfield, M. I. (2013). The art and science of persuasive grant writing: An empirical framework for writing winning grants. (Doctoral dissertation).

Available from ProQuest Dissertations and Theses database. (UMI No. 1545260)
• Turner, Tammy (Master certified coach), Lucas, M., Whitaker, Carol (Executive coaching consultant), & Skillsoft Books. (2018). Peer supervision in
coaching and mentoring: A versatile guide for reflective practice. London;New York;: Routledge, Taylor & Francis Group.

• Waterman, M. A. (2015). Housing for the homeless mentally ill population: A grant writing project. (Doctoral dissertation). Available from ProQuest
Dissertations and Theses database. (UMI No. 1583227)

• Zoubi, S. A. (2014). Analysis of the processes of creating state healthcare insurance exchanges in compliance with the Affordable Healthcare Act
of 2010 (Doctoral dissertation). Available from ProQuest Dissertations and Theses database. (UMI No. 1571721)

Optional

The following optional materials are offered to provide you with a better understanding of the topics in this course. These materials are not required to
complete the course.

Introduction

As an emerging advanced generalist social worker, it is imperative that you understand hiring and retention practices employed by social work
organizations. Technology has influenced how organizations advertise, interview, hire, train, and communicate with candidates and employees. Consider
the mediums used in your current or former workplace to engage candidates and employees. Some organizations use Skype to host interviews, online
surveys to evaluate employees' job satisfaction, and social media to research the backgrounds of potential candidates.

In this unit, you will explore the hiring practices through the readings and a discussion. Also, you will have the opportunity to research the local social
service organizations to acquire knowledge of the administrators who lead the hiring and retention of employees. Your research will help in preparing you
for the assignment in Unit 3.

Your instructor will lead a webinar in this unit to discuss hiring practices and offer an overview of the course and upcoming assignments.

Learning Activities

Research
During this unit, research the local social service organizations. Determine the names and contact information of the human resources or social work
administrators. In Unit 3, you will interview a human resources or social work administrator who hires social workers.

Informational Interviews
You may wish to review the resources provided by the Career Center regarding how to set up and conduct an informational interview.



u01s2 - Introductory Webinar and Using Adobe Connect

u03a1 Assignment Preparation
Your u03a1 assignment is a review of the informational interview you will conduct with a local social services organization or agency. In order to have
sufficient time to successfully complete this assignment, it will be necessary for you to select an organization and set up an appointment prior to the end
of this unit.

Readings
Use the Capella University Library to read the following:

• Passman, A. (2014). How social media is changing recruiting, hiring landscape. Credit Union Journal, 18(15), 10.

Use the Internet to visit the following:

• National Association of Social Workers. (n.d.). Retrieved from http://www.socialworkers.org/
◦ Search for the words cultural and competence. Review any relevant search results.

• National Association of Social Workers (NASW). (n.d.). Code of Ethics. Retrieved from https://www.socialworkers.org/About/Ethics/Code-of-
Ethics/Code-of-Ethics-English

◦ Read the Code of Ethics to prepare for referencing it in later units of this course.

Media
Complete the following:

• Click Making Hiring Decisions to view the presentation.
• Click Hiring and Individual Differences at Zappos to view the video.

Suggested Readings
These materials are not required for completion of any activities. However, reviewing them will provide you deeper insight into the focus of this unit.

• Waterman, M. A. (2015). Housing for the homeless mentally ill population: A grant writing project. (Doctoral dissertation). Available from ProQuest
Dissertations and Theses database. (UMI No. 1583227)

Check the courseroom announcements for the time and connection details for your introductory webinar.

In this unit, you are required either to attend the introductory webinar when it is offered live or view and listen to the recording once it has been posted in
the courseroom. The first webinar will provide you with an introduction to the course and the assignments. In addition, there will be a short overview of
modern hiring practices, with the chance to ask questions.

You will have three more webinars later in the course. The webinars in Units 4 and 7 will be similar to the one in this unit, covering different topics. In the
Unit 9 webinar, you and your group will conduct a live presentation of the Unit 9 assignment. You will use Adobe Connect, a technology tool, to attend the
webinars. For your convenience, you may download the Webinar 1 PowerPoint presentation your instructor will use for this webinar.

In preparation for using Adobe Connect to attend meetings, host live presentations, and record presentations in this course, complete the following:

• If you have not already done so, set up and test your hardware, using the installation instructions provided by the manufacturer.
• Create or access your meeting room at any time from the My Meetings link in the courseroom.
• Instructions and tutorials are available from the Using Adobe Connect support page.

If you are unable to participate in a synchronous webinar, look for a link to the recording of the webinar in the Updates and Handouts section of the unit,
which your instructor will post.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact Disability Services
to request accommodations.

Course Resources



u01d1 - Ethical Hiring Practices

Unit 2  Mentoring in the Workplace

u02s1 - Studies

Review the unit readings and media. For this discussion, imagine you are a social work administrator seeking to hire two new masters of social work
graduates. You have reviewed 20 resumes and have decided to schedule initial interviews. With a mission to embrace diversity and difference, you seek
to interview a large sampling of candidates. Consider the hiring methods outlined in the media and unit readings.

Based on your findings, share three hiring practices you will employ to promote innovation, fairness, and cultural competence as the hiring administrator.
Be specific by referencing the readings and media.

Response Guidelines
Review and respond to the posts of two learners. In your response, share how he or she can enhance the hiring practices as a social work administrator
through the use of social media and other technology mediums. Be specific and share the benefit of utilizing these mediums in the hiring process.

Course Resources

Introduction

Engagement is a key tenet in ensuring employee retention and job satisfaction. According to Dr. Fredrick Herzberg's two-factor theory, employees are
motivated, and thus, engaged in the workplace when there is a sense of belonging, identification, and ethical commitment to the work (Herzberg,
Mausner, & Snyderman, 1993). To ensure this level of engagement or motivation, administrators, hiring managers, and department supervisors must
promote the intrinsic factors that lead to workplace satisfaction. Mentoring new and experienced social workers is one means of promoting engagement.

In this unit, you will examine methods of employee engagement and design a plan to implement mentoring strategies in your discussion and response
posts.

Reference

Herzberg, F., Mausner, B., & Snyderman, B. (1993). The motivation to work. Piscataway, NJ: Transaction Publishing.

Learning Activities

Readings
Use the Capella library to read the following:

• Bartlett, M. (2015). Don't laugh: That 'bad leader' could be you. Credit Union Journal, 19(8), 18.
• Online group mentoring: A solution for today's socially addicted employee. (2011). T + D, 65(12), 18.
• Cole, G. (2015). The value of mentoring: A mutually beneficial experience for mentor and mentee. Development and Learning in
Organizations, 29(4), 22-24.

Use the Internet to visit the following:

Webinar 1

Graduate Discussion Participation Scoring Guide

Making Hiring Decisions | Transcript

Hiring and Individual Differences at Zappos | Transcript



u02d1 - Mentoring Strategies

Unit 3  Evaluative Practices in the Workplace

u03s1 - Studies

• National Association of Social Workers. (n.d.). Retrieved from http://www.socialworkers.org/
◦ Search for the word ethics. Review any relevant search results.

• National Association of Social Workers (NASW). (n.d.). Code of Ethics. Retrieved from https://www.socialworkers.org/About/Ethics/Code-of-
Ethics/Code-of-Ethics-English

◦ Review the Code of Ethics to prepare for work in later units of the course.

Suggested Readings
These materials are not required for completion of any activities. However, reviewing them will provide you deeper insight into the focus of this unit.

• Nowacki, E. C. (2015). Fostering employee engagement through supervisory mentoring. (Doctoral dissertation). Available from ProQuest
Dissertations and Theses database. (UMI No. 3720734)

• Turner, Tammy (Master certified coach), Lucas, M., Whitaker, Carol (Executive coaching consultant), & Skillsoft Books. (2018). Peer supervision in
coaching and mentoring: A versatile guide for reflective practice. London;New York; Routledge, Taylor & Francis Group.

Review the unit readings. Imagine you are new social worker in a thriving organization where collaboration is essential to your professional success.
Consider the mentoring strategies you would prefer the organization to provide you as a social worker leading mezzo practice (that is, practice with
groups). Reference the readings to best explain the mentorship strategies you would like to experience.

Response Guidelines
Review and respond to the posts of two learners. Using the NASW code of ethics, examine how the learners' mentoring strategies align to one or more of
the social work core values. Ensure you reference the core values in your response.

Course Resources

Introduction

In the workplace, employees are evaluated to measure performance, workplace fit, and opportunities for growth and improvement. As a social work
leader, the use of effective measures are essential to promote fairness, respect, and trust in the evaluation process. Leadership skills that embrace
employee difference and guide evaluative practices should be the centerpiece of social work administrators, hiring managers, and departmental leaders.

In this unit, you will assess evaluative tools used in organizations and interpret how the tools can be applied to a social work organization.

Your first assignment is due in this unit. Additionally, you will begin conducting research to identify a local social work private practice where you can
conduct a site interview to complete the assignment in Unit 5.

Learning Activities

Research
During this unit, research the local social work private practices. Find out the names and locations of these private practices to prepare for the
assignment due in Unit 5.

Graduate Discussion Participation Scoring Guide



u03a1 - Employee Policy and Procedure Analysis

Informational Interviews
You may wish to review the resources provided by the Career Center regarding how to set up and conduct an informational interview.

u05a1 Assignment Preparation
Your u05a1 assignment is a review of the informational interview you will conduct with a local social work private practice. In order to have sufficient time
to successfully complete this assignment, it will be necessary for you to select a private practice and set up an appointment prior to the end of this unit.

Readings
Use the Capella library to read the following:

• Yi-Feng, Y. (2014). Studies of transformational leadership: Evaluating two alternative models of trust and satisfaction. Psychological Reports,
114(3), 740–757.

• Kennett, P., & Lomas, T. (2015). Making meaning through mentoring: Mentors finding fulfilment at work through self-determination and self-
reflection. International Journal of Evidence Based Coaching and Mentoring, 13(2), 29–44.

• Pop, D-P. (2014). Online tool for soft skills evaluation and employee management. Journal of Information Systems & Operations Management, 1–
10.

Suggested Readings
This material is not required for completion of any activities. However, reviewing it will provide you deeper insight into the focus of this unit.

• Glassford, K. (2015). Relationships among resilience, social interest and burnout for employees of a residential treatment facility. (Doctoral
dissertation). Available from ProQuest Dissertations and Theses database. (UMI No. 3662548)

Overview
As an emerging social worker, it is important to understand the processes employed by social services organizations and agencies regarding hiring,
training and developing their employees. In this assignment, you will explore these processes to increase your knowledge and management skills for
future use in your social work career.

Instructions
Research the social services organizations or agencies in your local community. Review a chosen organization's or agency's Web site to learn of its
mission, vision, goals, and populations served.

Schedule and conduct an informational interview with a human services administrator or hiring supervisor to explore the processes involved in the hiring,
training, evaluating and ongoing development of new social workers. You may wish to review the Capella Career Center’s information
regarding Informational Interviews prior to attending your meeting.

As you conduct your interview, you should also discuss how the following permeate each stage of the hiring, training, evaluation and professional
development of employees:

• The leadership theories and practices that are utilized to enhance each process.
• How technology is leveraged to improve each process.
• The core values and ethical standards that must be maintained in each stage of the hiring and training processes.

After completing the interview, you will prepare a 5–7 page paper for this assignment. Address the following areas in your paper:

Organizational Structure

• What is the organizational structure of the agency? Include:
◦ name of the organization.
◦ number of employees.
◦ number of social workers and social work interns.
◦ client population served currently (that is, children, single mothers, etc.).
◦ the funding sources that support the organization or agency.



Hiring Practices

• How does the organization hire employees?
◦ How does the organization determine the need for new social workers?
◦ Describe the recruitment efforts used to recruit quality social work applicants, including the sources used to advertise open social work

positions.
◦ How is technology leveraged to facilitate a comprehensive employee recruitment effort?
◦ What leadership theories and practices are applied to the recruitment effort?
◦ What core values and ethical standards must be maintained when hiring new employees?

New Employee Training

• What are the training, onboarding, and new employee orientation programs provided?
◦ Explain the programs used for new employee orientation.
◦ How is technology leveraged to facilitate new employee training?
◦ What leadership theories and practices are employed as part of new employee training?
◦ What core values and ethical standards must be maintained when hiring new employees?
◦ What ongoing mentoring, coaching, and training is provided to support the professional development of the new social work employee?

Employee Evaluation

• How are new employees evaluated, and how often?
◦ Discuss how social workers are evaluated in the organization or agency (that is, biannual reviews that lead to pay raises).
◦ How is technology leveraged to facilitate the employee evaluation process?
◦ What leadership theories and practices are employed as part of new employee training?
◦ Explain the procedures used to support a social worker that is performing below workplace standards.
◦ What core values and ethical standards must be maintained when hiring new employees?

Professional Development

• What professional development opportunities are provided by the agency?
◦ Discuss the professional development programs and initiatives, if any,that are present in the organization or agency.
◦ Does the agency provide any type of funding for continuing education, such as required CEU's or the pursuit of an advances Social Work

degree?
◦ How is technology leveraged to provide professional development services to employees?
◦ What leadership theories and practices are employed to support professional development activities?
◦ What core values and ethical standards must be maintained related to providing opportunities for professional development?

Reflection
Discuss how conducting an informational interview can enhance a learner's preparedness for a social work career. What did you learn during your
interview that has enhanced your professional development? Based on this information, would you be interested in pursuing full-time employment with
the agency? Explain why or why not.

Be sure to review the Employee Policy and Procedure Analysis Scoring Guide to understand the grading criteria for this assignment.

Additional Requirements
Your assignment is expected to meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• Length of paper: 5–7 double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Course Resources

Writing Feedback Tool

Informational Interviews



u03d1 - Employee Evaluation

Unit 4  Health Insurance and Diversity

u04s1 - Studies

u04s2 - Webinar 2 - Clinical Social Work Practice

Review the unit readings. Consider the role and responsibility of a clinical social worker. You have hired support staff, an office manager, and a licensed
clinical social worker to work in your private practice.

In your post, share the measures you would employ to evaluate the employees' effectiveness to provide a quality experience for the clients served by
your private practice.

Response Guidelines
Review and respond to the posts of two learners. In your response, share one addition evaluative measure the learner can consider to promote
employee well-being to decrease employee burnout.

Course Resources

Introduction

Health insurance is a growing concern for citizens. In the United States, federal funds are used to promote health coverage to needy families and
children. In other countries, there are a host of health programs where universal health care is standard. For social work organizations, the use of health
care insurance may cover the cost for therapy. In other cases, the clients may be responsible for the cost. As you explore clinical social work practices in
your local communities, consider the financial cost of services and the payment options offered to clients who are served.

In this unit, you will participate in a webinar where the instructor will lead a discussion on clinical social work practice, health care insurance, and diversity
in health care. During this unit, you will evaluate the trends in health care, and choose a trend that promotes the well-being of diverse clients. You will
utilize the readings, webinar, and workplace experiences to critically compose your discussion and response posts.

Learning Activities

Readings
Use the Capella library to read the following:

• Detro, S. P., Santos, E. A. P., Deschamps, F., Vieira, A. D., & Ioshii, S. O. (2014). Process mining in healthcare insurance companies: Identifying
guidelines and practices. Proceedings of the International Annual Conference of the American Society for Engineering Management, 1–10.

• Williams, K. A. (2015). Medicare and Medicaid. Journal of the American College of Cardiology, 66(7), 861–863.

Suggested – Resources
This material is not required for completion of any activities. However, reviewing it will provide you deeper insight into the focus of this unit.

• Zoubi, S. A. (2014). Analysis of the processes of creating state healthcare insurance exchanges in compliance with the Affordable Healthcare Act
of 2010. (Doctoral dissertation). Available from ProQuest Dissertations and Theses database. (UMI No. 1571721)

Graduate Discussion Participation Scoring Guide



u04d1 - Current Trends in Health Care

Unit 5  Exploring Clinical Practice

u05s1 - Studies

This course webinar will provide you with the opportunity to learn about clinical social work practice and managing a social work business directly through
discussion with your instructor and peers. You will also be able to ask any questions you have about the assignment due next unit. For your convenience,
you may download the Webinar 2 PowerPoint presentation your instructor will use for this webinar.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact Disability Services
to request accommodations.

Course Resources

The unit readings cover the current trends in health care, Medicaid, and Medicare. Review the readings and explain how the current trends in health care
may impact services social workers provide.

Response Guidelines
Review and respond to the posts of two learners. In your response, choose one trend in health care presented in the readings, and offer a
recommendation to the learner that would advance his or her practice as a clinical practitioner working with diverse client populations.

Course Resources

Introduction

One area of practice that is afforded to advanced generalist practice social workers is clinical social work. As a clinical social worker, the professional has
the opportunity to own and operate a business. The clinical social worker must meet the local or state board of social work guidelines and any business
protocols prior to conducting clinical practice. This includes, but is not limited to, post-master's degree clinical supervision and clinical social work
licensure.

In this unit, you will analyze your interview experience gained while preparing for your assignment in this unit, and share your reflections in the discussion
post. Also, you will apply the standards of NASW code of ethics to promote workplace best practices in response to the posts of two learners.

To prepare for the assignment in Unit 9, the instructor will assign you to a group to begin researching grant-funded social service organizations.

Learning Activities

Using Adobe Connect

Webinar 2

DisabilityServices@Capella.edu

Graduate Discussion Participation Scoring Guide



u05a1 - Clinical Social Work Organizational Analysis

Group Work
During this unit, the instructor will form learner groups in preparation for the Grant-Funded Organization Presentation group assignment due in Unit 9. A
group can have 3–5 learners. You and your group will prepare a PowerPoint presentation for the Unit 9 assignment and present it in the webinar in Unit 9.
Review the assignment description and scoring guide to know the requirements and grading criteria for this assignment.

Readings
Use the Capella library to read the following:

• Crosgrove, D. M., Fink, L. S., Dillion, A., & Wedding, D. K. (2015). The Americans With Disabilities Act, telecommuting, and reasonable
accommodations. Journal of Leadership, Accountability and Ethics, 12(3), 42–50.

• Ohlhausen, M. K., & Okuliar, A. P. (2015). Competition, consumer protection, and the right [approach] to privacy. Antitrust Law Journal, 80(1), 121–
156.

• Colburn, A. A. N. (2013). Endless possibilities: Diversifying service options in private practice. Journal of Mental Health Counseling, 35(3), 198–
210.

Internet
Use the Internet to review the Code of Ethics of the National Association of Social Workers.

Overview
Social workers are employed in a host of settings, as the opportunities are endless. According to the Occupational Outlook Handbook, the social work
occupation is expected to experience a growth of 12 percent between 2014 and 2024 (Bureau of Labor Statistics, n.d.). This is faster than the average
growth experiences by other occupations.

One of the growing occupations is clinical social work. Clinical social workers hold a master's degree in social work accredited by the Council on Social
Work Education (CSWE) and have completed the state requirements for clinical practice and licensure. Further, clinical social workers have the
opportunity to work as leaders in their own private practice.

For this assignment, you will explore the workplace, leadership, management, and duty to client in private practice.

Instructions
Research social work private practices in your local community. Choose a private agency and review its Web site, the background of the clinical social
workers, and the client population served.

Schedule and conduct an in-person informational interview with a clinical social worker working in a private practice in your local community to learn
more about the practice, client population served, and the management techniques used to promote the well-being of the practice. You may wish to
review the Capella Career Center’s information regarding Informational Interviews prior to attending your meeting.

As you conduct your interview, you should also discuss how the following permeates the different elements involved in a private social work practice:

Workplace Demographics

• In which city is the private practice located?
• What is the general demographic of the practice?
• How long has the practice been in operation? What are the operating hours?
• How would you describe the physical practice? How does it comply with The Americans with Disabilities Act of 1990 (ADA)?

Duty to Client

• Describe the client population served.
• How does the clinical social worker strive to promote diversity in his/her private practice?
• How are leadership theories/practices utilized during client interactions?
• Discuss the integration of core values and ethical standards into the practice.
• Explain the process used to inform clients of services provided by the private practice.
• What theories, interventions, and therapies are used in the private practice?



u05d1 - Ethical Social Work in Private Practice

Unit 6  Grants and Nonprofit Organizations

• How does technology play a role in client interactions?

Management

• Describe the general financial practices of the agency.
• Are reduced costs offered to clients based on ability to pay? If so, how does that work?
• Discuss how the insurance and the lack of insurance impact services and fees.
• How does the private practice's health care policies reflect the core values and ethical standards that govern social workers?
• How is technology used to enhance the managerial processes of the practice?
• What are the pros and cons of being in private practice vs. working in a social services organization or agency?

Reflection
What did you learn during your interview that has enhanced your professional development or knowledge of the profession? Based on what you've
learned, does working in a private practice at some point in your career appeal to you? Explain why or why not.

• The leadership theories/practices that are utilized to enhance each process;
• How technology is leveraged to improve each process.
• How core values and ethical standards are maintained in a private practice.

After completing the interview, you will prepare a 5–7-page paper for this assignment. Address the following areas in your paper:

Additional Requirements
Your assignment is expected to meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• Length of paper: 5–7 double-spaced pages.
• Font and font size: Times New Roman, 12 point.

Reference

Bureau of Labor Statistics. (n.d.). Occupational outlook handbook. Retrieved from http://www.bls.gov/ooh/

Course Resources

In your post, discuss what you learned about the clinical social worker's private practices. Include learning about the office management, budgeting, and
respect for employee and client well-being.

Response Guidelines
Review and respond to the posts of two learners. Discuss how the experiences of the learner can be used in your current or future work as a social
worker to promote two of the standards in NASW code of ethics. Be specific in your response.

Course Resources

Writing Feedback Tool

Graduate Discussion Participation Scoring Guide

Code of Ethics.
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u06d1 - Block Grants

Introduction

Nonprofit organizations are entities that are tax exempt and rely on funding from donations from various sources. For example, local food banks seek
funding from local donors who can offer an operating space, transportation of goods to those in need, and grant funds to support the overall operating
cost.

In this unit, you will have the opportunity to explore grant writing and federal grant programs (that is, block grants) to best understand how they inform
social work practice in nonprofit organizations.

Learning Activities

Group Work
During this unit, remember to meet with your assigned group to begin discussing the Unit 9 assignment, Grant-Funded Organization Presentation.
Review the assignment description and scoring guide to know the requirements and grading criteria for this assignment.

Research
Complete the following:

• Search the Capella library for the term block grants. Review any articles of interest.
• Use the Internet to locate a block grant that is being provided in your local community or state, as well as at least one organization with a program

that either has received or is receiving funds from the grant.

Readings
Use the Capella library to read the following:

• Schiff, M. (2015, February 19). Wes alum leads non-profit grant writing boot camp. University Wire.
• Lee, W. (2016). Social Work–Business sector collaboration in pursuit of economic justice. Social Work, 61(3), 209-216.
• Richardson, S. O. (2013). Entitlement reform: From tangled web to safety net. Basic Income Studies, 8(1), 105-137.

Suggested Readings
These materials are not required for completion of any activities. However, reviewing them will offer you deeper insight into the focus of this unit.

• Stringfield, M. I. (2013). The art and science of persuasive grant writing: An empirical framework for writing winning grants. (Doctoral dissertation).
Available from ProQuest Dissertations and Theses database. (UMI No. 1545260)

• Browning, B. A. (2014). Grant writing for dummies (5th ed.). Hoboken, NJ: John Wiley & Sons.

In this unit's studies, you were directed to search the Capella library for the term block grants. You were also asked to locate a block grant program that is
being provided in your local community or state.

In your post:

• Discuss the block grant program you located.
• Share the name of the organization that has received or is receiving funds from this block grant, the program's name, and purpose of the program.
• Think critically about the effectiveness of the grant-funded program, and share how you would enhance the program, if you were the program

director.



Unit 7  Financial Management

u07s1 - Studies

u07s2 - Webinar 3 - Financial Planning in Nonprofits

Response Guidelines
Review and respond to the posts of two learners. Using the unit readings as a guide, offer two recommendations that the learner can consider when he
or she seeks to write future grants that will improve clients' well-being and sustainability in the local community. Be specific by citing the readings in both
responses.

Course Resources

Introduction

In leading a social work organization or clinical practice, it is important to manage the financial health of the organization, which includes budgeting,
hiring, and managing the materials cost, services provided, operating cost, and strategic planning to ensure all known and unknown occurrences are
considered.

In this unit, you will critically consider how to implement financial management strategies in social work organizations in your discussion and response
posts. Utilize the unit readings and insight gained from the Unit 5 assignment to inform your posts.

During this unit, you are expected to meet with your group to prepare for the group presentation in Unit 9. You will also attend a webinar focused on
financial planning in nonprofit organizations.

Learning Activities

Group Work
During this unit, remember to meet with your assigned group to begin discussing the Unit 9 assignment, Grant-Funded Organization Presentation.
Review the assignment description and scoring guide to know the requirements and grading criteria for this assignment.

Readings
Use the Capella library to read the following:

• Bradberry, J. (2015). Financial planning FAQs of small-business owners. Advisor Today, 110(6), 46–47.
• Hopkins, J. P., Lipin, I., & Whitham, J. (2014). The importance of digital asset succession planning for small businesses. Journal of Financial
Planning, 27(9), 54–62.

• van Bulck, H. (2015). Strategic business planning for small primary care practices in the affordable care era: A heuristic model. International
Journal of Business & Public Administration, 12(2), 109–121.

Suggested Readings
This material is not required for completion of any activities. However, reviewing it will offer you deeper insight into the focus of this unit.

• Gandee, T. A. (2014). Strategic planning in small business: Exploring its influence on transitional growth. (Doctoral dissertation). Available from
ProQuest Dissertations and Theses database. (UMI No. 3608817)

Graduate Discussion Participation Scoring Guide
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Unit 8  Ethical Practices and Human Rights

u08s1 - Studies

This third webinar will provide you with an opportunity to learn about financial planning in nonprofits through discussion with your instructor and peers. It
will also be a chance for you and your group members to ask any questions you may have about the assignment due in Unit 9. For your convenience,
you may download the Webinar 3 PowerPoint presentation your instructor will use for this webinar.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact Disability Services
to request accommodations.

Course Resources

In an ever-evolving society where planning is paramount to the health of private and public organizations providing services to clients, it is essential to
consider financial management strategies. Consider the strategic planning methods presented in the unit readings.

Assume you are director of a state-funded agency where services are provided for families and older adults. Your budget is due in three weeks to the
governor's office of financial planning. You have been directed to reduce the annual expenditures by 30 percent. Considering the many needs of your
community, you begin to work on your budget. Using the unit readings as a guide, share the financial management strategies you will employ to ensure
an on-time submission of your agency budget. Be specific and reference content from the readings to support your decision making toward the budget.

Response Guidelines
Review and respond to the posts of two learners. Assume you are the chief financial officer in the governor's office. Recommend one additional strategy
the learner can use in his or her agency through the use of technology. Think critically and consider how technology may be used to help the learner in
his or her role as agency director.

Course Resources

Introduction

The social worker must embrace the rights of clients, employees, colleagues, supervisors, and interns, if applicable. NASW offers the six core values that
govern the social work professional. As an emerging advanced generalist practitioner, understanding consumer rights and human rights laws and
guidelines can be beneficial to you.

In this unit you will apply ethical practices to demonstrate knowledge of consumer rights in social work organizations. An NBC video and readings are
provided to support your development of a workplace agenda for the unit discussion. During this unit, you are expected to meet with your group to
prepare for the group presentation in Unit 9.

Learning Activities

Using Adobe Connect

Webinar 3

DisabilityServices@Capella.edu

Graduate Discussion Participation Scoring Guide



u08d1 - Ethical Standards for Client Interactions

Unit 9  Grant-Funded Organizations

Group Work
During this unit, remember to meet with your assigned group to continue planning the Unit 9 assignment, Grant-Funded Organization Presentation.
Review the assignment description and scoring guide to know the requirements and grading criteria for this assignment.

Readings
Use the Capella library to read the following:

• Larsen, G., & Lawson, R. (2013). Consumer rights: An assessment of justice. Journal of Business Ethics, 112(3), 515–528.
doi:http://dx.doi.org.library.capella.edu/10.1007/s10551-012-1275-9

• Gross, A. (2013). Is there a human right to private health care? Journal of Law, Medicine & Ethics, 41(1), 138–146 9p. doi:10.1111/jlme.12010
• Glondys, B. (2016). Educating consumers on their privacy, security rights. Journal of AHIMA, 87(3), 32–33.
• Gagnon, K., & Sabus, C. (2015). Professionalism in a digital age: Opportunities and considerations for using social media in health care. Physical
Therapy, 95(3), 406–414.

• Montero, J. C. (2014). Human rights, international human rights, and sovereign political authority: A draft model for understanding contemporary
human rights. Ethics & Global Politics, 7(4), 143–162.

• Miller, M., & Neal-Boylan, L. (2019). Killing me sovereignly: The quiet demise of the Americans With Disabilities Act. Rehabilitation Nursing, 44(2),
96–103.

• Beard, E. H. (2015). You must be this tall ... and have this many hands ... and this many legs ... to ride: Recreational access under the Americans
with Disabilities Act. Franchise Law Journal, 35(1), 19–45.

Internet
Use the Internet to review the Code of Ethics of the National Association of Social Workers.

Review the unit readings. Assume you are a medical social worker leading new hire training for social workers at the veteran administration (VA) hospital.
As the lead social worker, you are planning to discuss the consumer rights of patients, the ADA, and the rights of social workers.

Using the readings and resources in this unit as guides, develop an agenda with five topics that you will present to the new social workers in an effort to
prepare them to promote patient rights. In the agenda, share one ethical right you would discuss using the NASW code of ethics to ensure the new social
workers respect the well-being of their patients.

Response Guidelines
Review and respond to the posts of two learners. Using the NASW code of ethics as a guide, offer two standards the learner can add to his or her agenda
to promote patient rights toward self-determination. Be specific by sharing the number associated with the standard (for example, Standard 2.1.1).

Course Resources

Introduction

In Unit 6, we explored grant writing and nonprofit organizations receiving grants. Grants originate from federal, state, local, and private entities to support
organizations and the services they provide. For example, a local school may receive a state-funded grant to support an after-school tutoring program in

Graduate Discussion Participation Scoring Guide

Code of Ethics.
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u09a1 - Grant-Funded Organization Presentation

a rural or urban setting. A faith-based organization may receive private donations from local citizens to fund an outreach program serving homeliness
citizens in a community. Regardless of the source of funding, nonprofit organizations seek grant funding to sustain their operations and programs.

In this unit your group will create a PowerPoint presentation showing your findings concerning a grant-funded nonprofit organization, as well as present it
in the webinar. Each member will be graded separately for the group assignment. Using the NBC video and readings in this unit, you will assess the
organization you have researched to complete the group presentation. Additionally, you will critically examine the discussion posts of two learners, and
offer a recommendation for improvement with the use of technology.

Learning Activities

Readings
Use the Capella library to read the following:

• Wiseman, J. T., Alavi, K., & Milner, R. J. (2013). Grant writing 101. Clinics in Colon and Rectal Surgery, 26(4), 228–231.
• Deloitte and United Way brought students together to make a difference in Miami through alternative spring break. (2015, March 18). PR Newswire.
• Beyoncé names three global charity partners for the Formation world tour. (2016, April 20). PR Newswire.
• Big brothers big sisters of America to pay $1.6 million to resolve allegations of false claims for federal grants. (2016, January 21). Department of

Justice (DOJ) Documents.
• Faulk, L., Willems, J., McGinnis Johnson, J., & Stewart, A. J. (2016). Network connections and competitively awarded funding. Public Management
Review, 18(10).

• Phojanakong, P., Brown Weida, E., Grimaldi, G., Le-Scherban, F., & Chilton, M. (2019). Experiences of racial and ethnic discrimination are
associated with food insecurity and poor health. International Journal of Environmental Research and Public Health, 16(22).

• Brown, H., & Kahn Best, R. (2016). Logics of redistribution: Determinants of generosity in three U.S. social welfare programs. Sociological
Perspectives, 60(4), 786–809.

Overview
Social services are provided by public agencies, private not-for-profit organizations, private for-profit corporations, mutual-help groups, and religious
organizations (DiNitto & Johnson, 2016). Public agencies, such as Child Protective Services, are operated by the federal, state, or local government
(DiNitto & Johnson, 2016). Private not-for-profit organizations are more commonly known as volunteer organizations and managed by a board of
directors or board of trustees. Their funding sources may include, but not limited to, donations, grants, and fees for services rendered.

In this assignment, you will create a PowerPoint presentation of the work you have accomplished as a group to explore the programs, resources,
funding, and services provided by a large national organization (private or public, for-profit or not-for-profit).

Instructions
Working in a group (3–5 learners per group), complete the following:

• Describe a social problem to be addressed through a new social service program at the community level.
• Research the problem and describe best practice program models that currently address the social problem.
• Research, identify, and describe potential grant funding opportunities.
• Develop an action plan to obtain grant funding and program implementation.

In your PowerPoint presentation include:

The social problem to be addressed.

• The social service program being proposed to address the problem.
• Best practice program models that currently address the social problem.
• Based on research regarding the current program models, a justification for developing another program designed to address the social problem.
• Identify potential grant funding opportunities that would allow you to develop the social service program.
• Develop and present an action plan to obtain grant funding and implement your proposed program.



u09s2 - Webinar 4 - Group Analysis Presentation

u09d1 - Group Analysis

Additional Requirements
Your assignment is expected to meet the following requirements:

• Written communication: Written communication is free of errors that detract from the overall message.
• APA format: Resources and citations are formatted according to current APA style and formatting standards. Refer to APA Style Central for

guidance in using proper APA style. See the APA Style and Format section of the Writing Center for instructions on accessing and using APA Style
Central.

• References: A minimum of five scholarly sources. All literature cited should be current, with publication dates within the past 5 years.
• Length of paper: 10–12 slides, including notes and a reference page.

Reference

DiNitto, D., & Johnson, D. (2016). Social welfare: Politics and public policy (8th ed.). Upper Saddle River, NJ: Pearson.

Course Resources

During this webinar, each group will present the assignment, Grant-Funded Organization Presentation. Your instructor will set the schedule for the
presentations. You and your group are advised to rehearse your presentation prior to the actual webinar.

Each group member is expected to actively and equally participate in this live presentation. Each group will have 5–7 minutes to make the presentation,
followed by 2 minutes of questions and answers.

Note: If you require the use of assistive technology or alternative communication methods to participate in this activity, please contact Disability Services
to request accommodations.

Course Resources

While conducting research with your group members concerning organizations receiving grant funds, discuss two strengths of the organization and one
challenge it faces. Next, discuss one recommendation you would offer to the organization you have researched. Use the readings and NBC video in the
u09s1 Resources to inform your recommendation.

Response Guidelines
Review and respond to the posts of two learners. Consider the learner's assessment of the organization he or she has researched. Assume you are the
organization's grant coordinator and have flexibility to add resources to address any outstanding needs to ensure quality services. In your response,
discuss how the use of technology may enhance the recommendation the learner has shared in his or her post.

APA Style and Format

Writing Feedback Tool

Social Work Masters Library Research Guide

How Do I Find Peer-Reviewed Articles?

Using Adobe Connect

DisabilityServices@Capella.edu



Unit 10  Leadership in Social Work Practice

u10s1 - Studies

u10d1 - Leadership and Social Work

Course Resources

Introduction

To promote excellence, engagement, inclusion, and the well-being of clients and employees in a social work organization, there must be quality
leadership. Leadership in social work is not limited to the administrator or hiring manager. Rather, leadership is a skill that is required of all social work
professionals. The NASW Standards for Cultural Competence recommend all social workers to be leaders in their respective practice settings and to
openly address issues that adversely impact diversity, inclusion, and fairness of employees, supervisors, and clients. To this end, understanding how
transformational leadership and leadership styles are used in social work organizations is very important.

In this unit, you will reflect on your assignments, discussions, readings, webinars, and research to inform your discussion and response posts. The two
NBC videos in this unit offer insight on empowerment from two organizations. Critically analyze these media and the unit readings to help develop your
posts.

Learning Activities

Readings
Use the Capella library to read the following:

• Tony, B. (2018). Transformational leadership. Educational Management Administration & Leadership, 46(6), 883–887.
• Tafvelin, S., Hyvönen, U., & Westerberg, K. (2014). Transformational leadership in the social work context: The importance of leader continuity and

co-worker support. British Journal of Social Work, 44(4), 886–904.
• Nanjundeswaraswamy, T. S., & Swamy, D. R. (2014). Leadership styles. Advances in Management, 7(2), 57–62.
• Eken, I., Özturgut, O., & Craven, A. E. (2014). Leadership styles and cultural intelligence. Journal of Leadership, Accountability and Ethics, 11(3),

154–165.
• Pooler, D. K., Wolfer, T., & Freeman, M. (2014). Finding joy in social work II: Intrapersonal sources. Social Work, 59(3), 213–221.
• Journal of Blacks in Higher Education. (2014, August 8). Kentucky State president takes pay cut to help low-wage university workers.
• Larson, S. (2019, July 15). Can employee ownership preserve legacy businesses in communities of color? Forefront.
• Perry Abello, O. (2019). Why employee ownership wasn't good enough for this organic food company. Next City.org.

Take a moment to reflect on the course assignments and readings. Consider how hiring practices, professional development, grant funding, human
rights, leadership, mentoring, employee evaluation, clinical practice, and financial management can influence the well-being of an organization and those
it serves.

In your post, share what you have learned that can be helpful in promoting your professionalism as an emerging social worker. Be specific and reference
any of the course readings, webinars, or media to support your post.

Response Guidelines
While no responses are necessary for this post, you are certainly encouraged to respond to any of your fellow learners, should you wish to do so.

Course Resources

Graduate Discussion Participation Scoring Guide




