
 

MBA 660: The Pandemic Economy and Beyond  
(Topics in Strategic Management) 

 

 
 
Semester, Year, and Section Number: Winter 2021, All Sections 
Course Credit Hours: 3 
Course Format (Lecture, Seminar, Laboratory, Studio): Online Seminar 
Course Website: http://cedarcrest.instructure.com 
Classroom Building and Room Number: Online 
Classroom Meeting Days and Times: Online (Asynchronous) 
 
Instructor Name: Michael C. Zalot, Ph.D., MBA 
Instructor Email: Michael.Zalot@cedarcrest.edu 
Instructor Phone Number: See Announcements 
Instructor Office: Curtis 214 (and Virtual) 
Office Hours: TBD 
 
Course Description: 
The global COVID-19 pandemic represents more than just a public health crisis: it has created 
both short-term and long-term economic and managerial challenges, including supply chain 
disruption, manufacturing, distribution and logistics challenges.  This Topics in Strategic 
Management course examines these issues, as well as the striking transformations in public retail 
and business space, including restaurants, movies theatres, live performances, and mass 
transportation in the wake of the virus.  Students will explore both the immediate and strategic 
impact of the pandemic on business productivity, including remote meetings and telework, 
pandemic fatigue, and potential workforce realignment due to restructuring.  The goal is to not 
only examine the momentous disruptions that have already occurred through specific case 
studies, but to focus on finding adaptive models that build forward into the ongoing 
recovery.  Cedar Crest MBA and HRM students may take this course in place of a 3-credit 
course or course sequence in their program, in consultation with their graduate program 
advisor.   
 
3 Graduate Credits, No Prerequisites. 
 
This syllabus is subject to change by the instructor. 



 

Course Textbooks and Resources: 
Galloway. S.  (2020).  Post corona: From crisis to opportunity.  New York: Penguin.  ISBN-13 : 978-

1787634817 
 
Schwerdtfeger, P.  (2020.  Pandemic, inc.: 8 trends driving business growth and success in the new 

economy. Gold River, CA: Authority Publishing. ISBN-13 : 978-1949642407 
 
Supplemental Materials, videos, case studies, and readings will be added by the instructor. 
 
 

Program Competencies 
As a result of completing the program, students will be able to: 

Master of Business Administration* Program Level Competencies 

1. Evaluate principles and strategies for ethical leadership and legal compliance within 
organizations. 

2. Integrate and apply expert use of marketing, financial, operating and strategic 
management techniques that include research based analytical and statistical 
methodologies. 

3. Demonstrate proficiency in accounting concepts, procedures and applications which 
impact organizational stakeholders and strategic decision-makers. 

4. Investigate marketing approaches to understand markets (locally and globally) 
competitors, portfolios of products and analytic technologies. 

5. Understand the basis for economic theory and financial decision-making and use 
theoretical tools and practice experience to examine relationships among organizations. 

6. Explore and examine models of change and the implication of emerging technologies in 
organizations. 

7. Examine effective team-building and intercultural communication strategies to build and 
sustain productive work environments. 

 
* For non-MBA students, please see your program handbook for Modular Master of Science, 
Strategic Leadership, or other program handbook for program-level competencies. 
 
 
Course Student Learning Outcomes: 
Outcomes reflect the knowledge, skills, and attitudes a learner should have upon completing this course.  

Knowledge 
• Discuss the impact of the COVID-19 pandemic with regards to business continuity. 
• Describe various disruptions in supply chain and logistics that took place in 2019-2020. 

 



 

Skills 
• Assess the impact of the pandemic on various industries, including workplace relations. 
• Evaluate strategies for surviving and competing in a post-pandemic world. 
• Propose operational plans that take account of the “new normal”.  
• Develop an action plan for a particular company, industry, or product to seize opportunities 

presented. 
 
Attitudes 

• Appreciate the far-reaching industry and social disruptions and transformations brought about 
by the pandemic. 

• Value adaptability, flexibility, and meeting customers where they are…and when you can. 
 

Assessment of Student Learning Outcomes: 
 

Percentage Breakdown: 

 
 
Course Grading Policy: 
 

MBA/MMS Course Grading Scale: 

 
 
Cedar Crest College Honor Philosophy: 

The Cedar Crest College Honor Philosophy states that students shall uphold community 
standards for academic and social behavior to preserve a learning environment dedicated 
to personal and academic excellence. It is based upon the principle that, as a self-

Assessment Points 

Discussion Boards (15@20 pts.) 300 
Company Analysis Case Studies (4@100 pts.) 400 
Final Paper (Strategic and Operational Guidelines) 200 
Online Final Presentation 100 

Total 1000 

Exemplary Good Needs 
Improvement Unacceptable 

A 95%-100% B+ 87%-89% B- 80%-83% C- 70%-73% 

A- 90%-94% B 84%-86% C+ 77%-79% D 65%-69% 

  C 74%-76% F Under 65% 



 

governing body, students have the ability to create an atmosphere of trust and support.  
Within this environment, individuals are empowered to make their own decisions, 
develop personal regard for the system under which they live, and achieve a sense of 
integrity and judgment that will guide them through life. 

 
Classroom Etiquette: 

Be positive and professional at all times.  Take care to mute yourself if your audio is 
echoing or there is background noise in a virtual meeting, and be respectful of instructor 
lecture and in all peer interactions.  

 
Academic Misconduct: 

Plagiarism and any other forms of Academic Dishonesty are absolutely forbidden.  In the 
spirit of creative innovation, all work submitted must be original and your own 
contribution.  Do not take material from any source without appropriate documentation.  
MMS students plagiarizing work will receive a zero for the assignment.  Substantial and 
documented academic dishonesty is grounds for dismissal from the program. 

 
TurnItIn Citation Verification/Plagiarism Detection: 

Cedar Crest College uses a citation verification service (TurnItIn) to help teach proper 
citation techniques and to ensure the integrity of written academic work. By enrolling in 
this course, students agree to the submission of their written assignments to such a 
citation verification service, the use of which is subject to the Terms of Use posted on the 
provider’s website. Written work submitted to a citation verification service will become 
part of its database for the purposes of future citation verification. 

 
Attendance: 

This course is offered entirely online.  Some courses in the MBA program may have 
onsite class options; however they may be taken entirely online as well.  This program 
can be completed from anywhere without ever setting foot on campus.  Even for onsite 
options, no penalties are ever taken for not attending a physical class session, provided 
that you notify the instructor in a timely manner and complete the online work required 
for online students that week.  Virtual meetings may be offered at instructor discretion, 
however, they are not mandatory and will be recorded and shared if possible.  For 
attendance purposes, completing an assignment (including a discussion board) counts as 
attending the class. 

 
Class Cancellation Policy: 

As this course is online asynchronous, class cancellations generally don’t apply.  
However, for notification of the College closing, for inclement weather or other 
emergencies, refer to Cedar Crest’s e2Campus system, the Inclement Weather Hotline at 



 

610-606-4629, or the College’s MyCedarCrest website for notification.  The instructor 
will additionally notify you via Canvas message or Announcement if a virtual meeting 
must be cancelled—please check Canvas before logging on to any virtual meetings. 

 
Accommodations Policy: 

Cedar Crest College is committed to making reasonable accommodations in accordance 
with the Americans with Disabilities Act (ADA) and Section 504 of the National 
Rehabilitation Act in order to assist students with disabilities in reaching their academic 
potential. If you have a disability that may affect your academic performance in this 
course, please contact Academic Services (Student Success Center in Cressman Library, 
610-606-4628, or advising@cedarcrest.edu ) to discuss the needed accommodations.  
Please note that accommodations are not typically retroactive and may require advance 
notice to implement. 
 

Attendance & COVID-19 
Any student experiencing symptoms of COVID-19, with a suspected or positive 
diagnosis of COVID-19, or with known exposure to COVID-19 is not permitted to attend 
class in person. Students who are absent for such reasons may choose to participate as 
their health permits in synchronous online class meetings.   Class absences due to 
COVID-19 symptoms, diagnosis, or exposure will be not be penalized. Students should 
contact their instructor if they have questions regarding how to access required academic 
material (such as lectures) and complete assignments during such absences. 
Absence notifications from the Dean of Students are not required for these absences. 
Students should refer to the Communicable Disease Policy for guidance regarding when 
they may return to class after a COVID-19-related absence. 
 

COVID-19 Symptoms, Exposure, or Diagnosis 
Students are required to monitor their symptoms daily through Healthy Roster. 
Traditional students who are experiencing symptoms or believe they may have been 
exposed to COVID-19 should call Student Health Services for guidance. SAGE students 
should contact their medical provider for guidance. Any student with a positive diagnosis 
of COVID-19 or with known exposure to COVID-19 must report that fact to Health 
Services (610-606-4640 or 610-437-4471, ext. 4640; 
https://www.cedarcrest.edu/healthservices/). 
 

Face Coverings 
Face coverings must be worn by all students on campus when in the presence of others 
and in public settings where other social distancing measures are difficult to maintain, 
such as common and shared spaces, classrooms, meeting rooms, hallways or bathrooms. 
Face coverings must cover the nose and mouth, be secured to the head, and may include 

https://www.cedarcrest.edu/healthservices/pdf/CommunicableDiseasePolicyforStudents.pdf
https://www.cedarcrest.edu/healthservices/


 

either fabric masks or plastic face shields. Students are expected to have a clean face 
covering each day. The College will strictly enforce the wearing of face coverings . 
Students without a face covering are not permitted to attend in-person class meetings and 
will be asked to leave by the instructor. 
 
In addition, students must abide by all health and safety practices described in the 
College’s Health & Safety Plan for Resuming In-Person Instruction. Failure to follow 
requirements for reporting COVID-19 diagnosis or exposure, for face-covering use, or 
for other practices outlined in the Health and Safety plan will be addressed through the 
College’s Community Standards of Social Conduct process. 
 

Delivery of Instruction  
This course will provide instruction to students through online means. Students will be 
able to demonstrate the learning outcomes of the courses through online activities. Please 
refer to the College’s Information Technology Support Center for information regarding 
required general computing resources to access online instruction, including Canvas 
(online Learning Management System) and Internet access 
(https://www.cedarcrest.edu/infotech/ ).  
 
Students who choose to participate in online instruction for all of their face-to-face or 
hybrid courses must complete the Online Instruction Intent Form in the Canvas course 
COVID-19 Resources for Students. 
 
 

Credit Hour Equivalency:  

As a 3-credit online class, this course satisfies the required hours of classroom instruction 
through the below course activities and assignments. These hours do not include 
preparatory or assessed assignments that would be completed outside of an in-person 
class meeting. 

Course Activities or Assignments Equivalent Classroom 
Instructional Hours 

Online Discussions (Modules 1-7) 15 
Online Videos and Lectures (Modules 1-7) 15 
Assignment Development and Submission (Modules 1-7) 15 

Total: 45 (3-Credit Course) 
 

 
 

https://www.cedarcrest.edu/healthservices/pdf/ccc_healthandsafetyplan_062620.pdf
https://www.cedarcrest.edu/infotech/


 

Course Schedule: 

 
Module   Topic Readings  Online Discussions Activities & 

Assessments 
1 
 

Industry Cullings 
and Big Tech  

Galloway: 
Chapters 1 and 2 
 
Additional Online 
Readings as Assigned. 

Introductions (Required) 
 
Macroeconomic Impacts: 
GDP, Unemployment, 
Consumer Demand 
 
Business Closures and 
Successes During Covid 

Online Discussions, 
Videos, and Readings 
as Assigned. 

2 
 

Unicorns and 
Ivory Towers 

Galloway: 
Chapters 3 and 4 
 
Additional Online 
Readings as Assigned. 

High-Value Startup 
Impacts 
 
Higher Education 
Disruptions 

Company Analysis #1 
(Case Study) 
 
Online Discussions, 
Videos, and Readings 
as Assigned. 

3 
 

Governance, 
Investment, and 
Regulation 

Galloway: 
Chapters 5 
 
Additional Online 
Readings as Assigned. 

Pandemic Market 
Control and Regulation 
 
Big Pharma and Vaccine 
Development 
 

Company Analysis #2 
(Case Study) 
 
Online Discussions, 
Videos, and Readings 
as Assigned. 

4 
 

Disruptions and 
Chaos 

Schwerdtfeger:  
Preface (“2020”) and 
Introduction (“The 
Situation”) 
 
 
Additional Online 
Readings as Assigned. 

Supply Chain and 
Logistics Disruptions 
 
Finding Opportunities in 
Chaos 

Company Analysis #3 
(Case Study) 
 
Online Discussions, 
Videos, and Readings 
as Assigned. 

5 
 

Healthcare and 
Liquidity 

Schwerdtfeger:  
Trends #1, #2, #3 
 
Additional Online 
Readings as Assigned. 

Healthcare Influence and 
Impacts 
 
Liquidity and Survival 
Strategies 
 
 

Company Analysis #4 
(Case Study) 
 
Online Discussions, 
Videos, and Readings 
as Assigned. 

6 
 

Virtualization 
and Automation 

Schwerdtfeger:  
Trends #4 and #5 
 

Additional Online 
Readings as Assigned. 

The Virtual Workplace 
 
Automation Trends and 
Distributed Markets 

Final Paper (Strategic 
and Operational 
Guidelines) 

7 Exponential 
Thinking and 
Decentralization 

Schwerdtfeger:  
Trends #7 and #8 
 
Additional Online 
Readings as Assigned. 

Exponential Thinking 
 
Strategic Management in 
the New Normal 

Final Presentation 
(Online, PowerPoint 
with Audio, or Prezi) 
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