
1 

 

 

HC-BS 410 United States Healthcare Systems  

Syllabus 

 

 
 

Course Information 

 

 HC-BS 410 

 United States Healthcare Systems 

Topics covered will include history, orientation to the US Healthcare Delivery System 

including discussion about the organization of healthcare providers such as clinics, 

hospitals. Nursing homes and related healthcare facilities. Additional topics include 

professional roles in healthcare, healthcare planning, regulation, quality, politics, and 

major healthcare reform issues challenging the industry today. Students will appreciate 

the complexity of relationships among cost, quality and access in healthcare. 
 

Mission Statements 

 

Central Christian College of Kansas Mission Statement 

 Christ Centered Education for Character 

o Core Four: Heart, Strength, Mind, and Soul 

 Central Christian College of Kansas, an evangelical Christian College embracing the 

Wesleyan tradition, is dedicated to educating men and women of character who will impact 

the world for Christ. The mission statement, “Christ- centered education for character,” 

affirms the ethos that has inspired the College since its inception. Our mission drives us 

forward to higher levels of excellence and distinction as we seek to glorify God in our 

programs. Through our residential program centrally located in McPherson, Kansas, and 

through our global online learning environment, Central Christian College of Kansas is 

dedicated to providing a Christ-centered education for character.  
 

Course Objectives 

 

Upon Completion of this Course, students will be able to: 

 Develop a sense of the complexity and various value positions in US health care delivery. 

 Demonstrate knowledge of health care system components, dynamics, and results. 

 Assess the current reform movement, central themes and effectiveness of proposed 

solutions. 

 Explain barriers to access and variation in system service levels by demographics and other 

population segment descriptions. 

 Analyze strategies for improvement, their implementation and methods for measurement of 

system performance. 

 Develop measures for governance in health care. 

 Evaluate future trends and their impact on decision-making and system performance. 
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Course Materials 

 

Required Textbooks & Materials 

 

Kovner, A.R., & Knickman, J. R. (2011). Health Care Delivery in the United States (10th ed.). New 

York, NY: Springer Publishing Company, LLC. 

 ISBN:978-0826106872 

 

Course Requirements  

 

 

Course Structure 

The course centers on a focused topic each week and is organized around weekly sections with 

specific activities designed as assignments to optimize learning. Course goals are supported by 

weekly objectives. The course learning activities follow an Explore, Discuss, and Apply to learning. 

Learners explore materials such as lecture notes, videos, audio files and PowerPoint for 

preparation and review of the content for a given week. Core reading is from the course text. 

Additional resources are provided to support course activities and assignments. Additional 

resources should be reviewed for support of assignments. The additional resources are provided 

for clarity and additional information in this course and for future reference. Discussion of the 

content occurs in weekly discussion threads. Learners post an initial response to the instructor's 

discussion question, as well as 2 follow-up posts to initial responses by other learners (See rubric 

for details). In the Apply assignment, the student will apply the week's content through problem 

solving and other learning activities to exercise the content and ensure learning is strengthened 

to a point of practical application (See Apply Rubric). This sets a readiness for the next topic's 

exploration and the model repeats as learning is developed. The length of assignments should not 

be interpreted to reflect their importance or relevance. Additional tests/quizzes are also used to 

reinforce the knowledge of the student. 

 

Course Projects  

Your final submission for this course will be a paper that discusses your ideas about a health care 

issue. 

 

Course Assignments  

The Apply section each week describes an assignment that builds on health care issues each 

student identifies. The issues are developed to include web site resources, case examples and 

builds to the learner proposing a solution to the issue they have identified. The assignments are 

described within each week.  

 

This process will develop a basis for the Health Care Issue - Reflection Paper in the last week for 

the course. 

 

The assignment format is described within the Apply section each week. 

 

Tests and Quizzes 

None. 

 

Readings and Preparation  

You are expected to read the entirety of the readings and exercises that are assigned and be 

prepared to intelligently discuss the content.  You should look up terms in the text/readings for 
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which you are not familiar. Obviously, absences (or limited logins) will adversely affect your 

grade, since you will have limited opportunity to participate in the discussion. Please be sure to 

reach out to Dr. Starke if you fall behind and need assistance. 

 

Discussion Participation  

Students are expected to post in the discussion board a minimum of three separate posts and 

three separate post dates per discussion thread. The three posts for each thread must include: 

 One "initial" post in response to the instructor’s question (or stated assignment) no later 

than Thursday of each course week. 

 Two "follow up" post in response to at least one classmate by Sunday of each course week. 

The initial response to a discussion question should substantively demonstrate familiarity with the 

content of the question. The response should be 150-200 words in length. To ensure the 

discussion is a collective and focused exploration of the topic in the question, the discussion 

thread should remain focused on the question. 

The timing of responses is important since other students are dependent on your postings in 

order to fully develop the discussion and to post "follow up" discussion entries. Responses should 

occur in the week the discussion question is posted for reply. Preparation for the response is 

encouraged to ensure a thoughtful and well-founded contribution to the discussion. 

Each learner is expected to both respond initially (by Thursday each week) to the discussion 

question or assignment instruction posted by the instructor/facilitator each week and make at 

least two follow-up responses to other learners' postings in the discussion thread by the end of 

the week (Sunday at 11:59pm). The purpose is to ensure an informed and thoughtful dialogue 

focused on the topic. 

 

Grading Information 

 

Description 

Grades will be determined based on points earned through the completion of assignments and 

class participation.  Please keep in mind that these grades are not open for negotiation and the 

facilitator places the responsibility of maintaining awareness of your grade upon your shoulders. If 

you have a concern about your grade, contact the facilitator early enough that something can be 

done about it.  While extra credit work is not available, your facilitator is there to assist you in 

maintaining a grade through the demonstration of hard work and persistence. The facilitator 

reserves the right to adjust the final grade dependent on attendance and/or class participation.  

 

ClassLive  

Zoom Room Seminar Sessions will be held weekly or as needed/requested. Participation is 

encouraged but not required. The Zoom Room sessions may be used to review assignments, 

answer course questions, provide additional discussion on current course activities, etc.  

 

Grading of Assignments 

The grade for this course will be determined according to the following weighting: 

 

Assessments Number Points Each Total 

Introductions & Expectations 1 10 10 

Discussion 6   50   300 
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Assessments Number Points Each Total 

Introductions & Expectations 1 10 10 

Application 

Assignments 

5 100   500 

Final Paper 1 190   190 

Total   1000 

 

Letter Grades  

Letter grades for the entire course will be assigned as follows:  

 

Letter Grade Points Percent 

A 4.00 93-100% 

A- 3.70 90-92% 

B+ 3.30 87-89% 

B 3.00 83-86% 

B- 2.70 80-82% 

C+ 2.30 77-79% 

C 2.00 73-76% 

C- 1.70 70-72% 

D+ 1.30 67-69% 

D 1.00 63-66% 

D- .70 60-62% 

F .00 <60% 

 

View Grades 

Grades can be viewed on the Learning Management System for this course.  
 

Grading Rubrics  

Assignments  
 

 Proficiency Emerging Proficiency Established Mastery Evident 

Introduction 

There is an 

introduction, but it 

does not introduce the 

topic, its importance, 

and alert readers to the 

structure of the 

discussion of your 

ideas. (0-2 points) 

There is an introduction, 

but it does not introduce 

the topic, its 

importance, or alert 

readers to the structure 

of the discussion of your 

ideas. (3-5 points) 

There is an 

introduction that 

introduces the topic, its 

importance, and it 

alerts readers to the 

structure of the 

discussion of the ideas. 

(6-7 points)  

Body 

Some of the course 

terms and concepts 

were used 

inappropriately and key 

terms and concepts 

were missing from the 

discussion. (0-18 

points) 

Some of the course 

terms and concepts 

were used 

inappropriately or key 

terms and concepts 

were missing from the 

discussion. (19-37 

points) 

All of the relevant 

course terms and 

concepts were present 

and used appropriately 

in the discussion. (38-

50 points) 

Conclusion 

There is a conclusion, 

but it does not 

synthesize the main 

There is a conclusion, 

but it does not 

synthesize the main 

There is a conclusion 

that synthesizes the 

main ideas of the 
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ideas of the paper or 

provide implications for 

research and/or 

practice. (0-2 points) 

ideas of the paper, 

and/or provides 

implications for research 

and/or practice. (3-6 

points) 

paper, and/or provides 

implications for 

research and/or 

practice. (7-8 points) 

Writing 

Mechanics 

The paper had severe 

problems with spelling, 

grammar, etc. errors. 

(0-4 points) 

The paper had some 

spelling, grammar, etc. 

errors. (5-11 points) 

The paper had very 

minimal spelling, 

grammar, etc. errors. 

(12-15 points) 

Format 

The paper met some of 

the format 

requirements. (0-5 

points) 

The paper met most of 

the format 

requirements. (6-15 

points)  

The paper met all 

format requirements. 

(16-20 points) 
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Discussions  
 

 Insufficient Proficiency Emerging Proficiency Established  Mastery Evident 

Initial 

Response 

(Standard 

Posting 

Requirements) 

No initial 

response 

posted. 

Initial response is 

superficial (less than 

100 words), and/or 

posted after 

Thursday at 11:59 

p.m. CT. 

A substantive initial 

response is posted 

prior to Thursday at 

11:59 p.m. CT that 

contains 100-149 

words. 

A substantive 

initial response 

is posted prior 

to Thursday at 

11:59 p.m. CT 

that includes at 

least 1 

reference to 

course material 

or another 

reliable source 

(150 words or 

more). 

  1-3 4-7 8-10 

Initial 

Response 

(Quality of 

Content) 

Response is 

irrelevant to 

the 

question 

and does 

not add to 

the intent of 

the 

discussion.  

Response addresses 

the question, but 

lacks depth or goes 

off topic. 

Response addresses 

the question, though 

greater reflection or 

development of 

thought would be 

helpful. 

Response 

addresses the 

question, is 

reflective, and 

represents a 

substantive 

contribution to 

the discussion.  

  1-3 4-7 8-10 

Follow-Up 

Posts 

No follow-

up posts 

made. 

Follow-up posts do 

not provide 

sufficient analysis or 

synthesis of the 

discussion. 

Follow-up posts 

demonstrate an 

appreciation for the 

input of others and 

add to the discussion. 

Follow-up posts 

elaborate on 

the comments 

of others and 

add to the 

discussion with 

further analysis 

and synthesis.  

  1-3 4-7 8-10 

Mechanics Posts lack 

any 

organization 

and/or 

contain 

multiple 

errors in 

spelling or 

mechanics.  

Posts are somewhat 

organized, but 

interrupted by 

significant errors in 

spelling and 

mechanics. 

Posts could benefit by 

a bit more organization 

and attention to 

mechanical details. 

Posts are clear 

and formatted 

in a way that is 

easy to read, 

free from 

spelling and 

mechanical 

errors.  

  1-3 4-7 8-10 

Participation 
No 

participation 

All posts made on 

the same day. 

Posts made on 2 

different days. 

Posts made on 

3 (or more) 

different days. 
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in 

discussion. 

  1-3 4-7 8-10 
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Final Paper 
Criteria  Proficiency Emerging Proficiency Established Mastery Evident 

Introduction 

There is an introduction, 

but it does not introduce 

the topic, its importance, 

and alert readers to the 

structure of the discussion 

of your ideas. (0-9 points) 

There is an introduction, but 

it does not introduce the 

topic, its importance, or 

alert readers to the structure 

of the discussion of your 

ideas. (10-25 points) 

There is an 

introduction that 

introduces the topic, 

its importance, and it 

alerts readers to the 

structure of the 

discussion of the 

ideas. (26-35 points) 

Body (Use of 

Course Terms 

and Concepts) 

Some of the course terms 

and concepts were used 

inappropriately and key 

terms and concepts were 

missing from the 

discussion. (0-19 points) 

Some of the course terms 

and concepts were used 

inappropriately or key terms 

and concepts were missing 

from the discussion. (20-59 

points) 

All of the relevant 

course terms and 

concepts were 

present and used 

appropriately in the 

discussion. (60-80 

points) 

Conclusion 

There is a conclusion, but 

it does not synthesize the 

main ideas of the paper or 

provide implications for 

research and/or practice. 

(0-9 points) 

There is a conclusion, but it 

does not synthesize the 

main ideas of the paper, 

and/or provides implications 

for research and/or practice. 

(10-25 points) 

There is a conclusion 

that synthesizes the 

main ideas of the 

paper, and/or 

provides implications 

for research and/or 

practice. (26-35 

points) 

Writing 

Mechanics (e.g. 

Spelling, 

Grammar, etc.) 

The paper had 10 or more 

spelling, grammar, etc. 

errors. (0-5 points) 

The paper had 5-10 spelling, 

grammar, etc. errors. (6-15 

points) 

[The paper had very 

minimal spelling, 

grammar, etc. errors. 

(16-20 points) 

Format (e.g., 

length, font 

size, margins, 

in-text citations 

and reference 

list in APA 

style) 

The paper did not meet the 

minimum format 

requirements and/or no 

APA citation. (0-5 points) 

The paper met some of the 

format requirements and/or 

the student needs to review 

proper APA citation. (6-15 

points) 

_______________ 

 

[The paper met all 

format requirements 

and APA requirement. 

(16-20 points) 

 

Course Schedule 
 

Topics and Assignments 
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Week/Date Topic Reading Course Assignments 

Week 1 

Healthcare 

System Status 

 

Health Care Delivery 

in the United States 

 Chapter 1 

 Chapter 1A 

 Chapter 2 

 Chapter 3 

 

 Plagiarism Certification 

 Introductions & 

Expectations 

 Discuss 

 Apply 

 

Week 2 
The 

Healthcare 

Reform 

Movement 

 

Health Care Delivery 

in the United States 

 Chapter 4 

 Chapter 5 

 Chapter 6 

 Discuss 1 

 Discuss 2 

 Apply 

Week 3 

Healthcare 

Access 

 

Health Care Delivery 

in the United States 

 Chapter 7 

 Chapter 8 

 Chapter 9 

 Discuss 1 

 Discuss 2 

 Apply 

 

Week 4 

Health Care 

Quality 

 

Health Care Delivery 

in the United States 

 Chapter 10 

 Chapter 11 

 Chapter 12 

 Discuss 1 

 Discuss 2 

 Apply 

 

Week 5 

Governance in 

Healthcare 

 

Health Care Delivery 

in the United States 

 Chapter 13 

 Chapter 14 

 Chapter 15 

 

 Discuss 1 

 Discuss 2 

 Apply 

 

Week 6 The Future of 

Healthcare 

Delivery 

 

Health Care Delivery 

in the United States 

 Chapter 16 

 Chapter 17 

 Discuss 1 

 Discuss 2 

 Final Project (Healthcare 

Issue Reflection Paper) 
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Appendix A: Weekly Expectations 

 

 

Week #1 

Title 

 Week 1: Healthcare System Status 

 

Overview 

 

A 30-year-old mother of three who currently does not have insurance cannot make an 

appointment for her sick children because her local clinic requires insurance or direct full payment 

before an appointment. She does not have the payment. Health reform will provide approximately 

50 million people like this mother with insurance to access clinical care. Staffing shortages and 

full schedules prevent the mother from being able to make an appointment after reform. She has 

no access despite reform. 

At the end of the first week, students will be able to: 

 Provide a working definition of health care. 

 Describe the current health care system, its importance, its strengths and challenges, key 

stakeholders and trends. 

 Identify common variables related to health care outcomes including the importance of 

engagement. 

 Describe the role of government and key system stakeholders. 

 Explore health policy agendas. 

 Differentiate health services, purchasing and public and private service consumption factors. 

 Describe financial restraints and financing management approaches to health care. 

 Explain major reimbursement mechanisms for health care services. 

Required Readings/Visuals/Presentations/Additional Resources 

 

 Readings: 

o Health Care Delivery in the United States 

 Chapter 1 - The Current U.S. Health Care System (Focus Chapter) 

 Chapter 1A - An Overview in Charts Chapter Overview 

 Chapter 2 - Health Policy & Health Reform 

 Chapter 3 - Health Care Financing 

o Health Care System Status Lecture Notes - Week 1 (Word Document) 

 Presentations: 

o Chapter 1 

o Chapter 1A 

o Chapter 2 

o Chapter 3 
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 Additional Resources: 

o Web Resources 

o Additional Resources  

Discussion 1:  

 Title: Perception and Perspective 

Discussion Prompt:  What are common, real and perceived, views among patients, providers, 

payers, and policy makers regarding the performance of the U.S. health care system? 

 

Discussion 2:  

 Title: US Health Delivery Focus Activity: United Health Foundation Ranking Map 

Discussion Prompt: Review the American's Health Rankings report 

(http://www.americashealthrankings.org/states). Move the cursor over the map and observe the 

rankings; click on the individual states for more detailed information. After reviewing the state 

data, click the "Health Measures" tab on the top of the website to explore additional relevant 

data. Post initial and follow up entries to the following: 

Why do you believe the area that is ranked with better health overall in the country is achieving 

that ranking? 

 

Apply 

Content Requirements: Research a current US health system delivery issue. Locate a health 

system delivery article or resource web site. Describe the web site to include the link and any 

section headings you may have focused upon in your review of the site. The description should 

provide a summary of the key information being described in the selected web site or article and 

explain how the information in the web resource cited applies to the current status of the health 

care system. 

 

Format Requirements: 

 Document Type: MS Word 

 Paper Size: 8.5 X 11" 

 Length: 1-2 pages 

 Margins: 1" 

 Font: 10-12 pt Times New Roman or a similar font. 

 Line Spacing: Double. No extra double space between paragraphs please. 

 In-text Citations & Reference List Style: APA 

 Paper Structure: 

o Introduction 

o Body 

o Conclusion 

o References 

 File Naming Convention: LastNameFirstNameWeek1Apply 

o Example: DoeJohnWeek1Apply 

 

Evaluations: 

 None 

 

http://www.americashealthrankings.org/states
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Week #2 
 
Title 

 Week 2: The Healthcare Reform Movement 

 

Overview 

 

The secretary of a federal health agency is on national television regarding health care. The press 

has provided a list of questions to the secretary's staff ahead of time. The questions are: How do 

we know we're extracting and applying the best medical knowledge and skills from the ever-

expanding universe of medical literature? How will you ensure we know we're providing quality 

care to every patient when health care providers examine or talk with only a small fraction of 

them each day? How do we provide the best care for all our patients? 

The secretary decides to tell the press there are no clear answers to these questions and there 

are no guarantees. The public sees this as sidestepping her duties and she is forced to resign 

because of the political fall out. 

At the end of the first week, students will be able to: 

 Contrast the Organization of Economic Cooperation and Development (OECD) countries' 

health systems, outcomes, costs and value. 

 Compare four health care models presented in the course, their strengths, challenges and 

application. 

 Explain medical and population models of health care. 

 Review synergistic approaches to managing various factors influencing health outcomes. 

 Identify emerging opportunities for improvement of the health care system. 

In the last section of the course, we established a view of the current status of the health care 

system. Indeed, the challenges are significant enough that some are not convinced it is a system. 

These challenges are significantly variable for various stakeholder, by industry function, sector 

and especially by geography. One cannot lose sight of the benefits of the system as they begin to 

address the challenges so that current benefits of the health care arena are not compromised in 

the effort to improve it. Legislative efforts and private market forces are at work to make 

changes. That brings us to the focus of this section of the course: The Health Care Reform 

Movement. 

Required Readings/Visuals/Presentations/Additional Resources 

 

 Readings: 

o Health Care Delivery in the United States 

 Chapter 4 - Comparative Health Systems 

 Chapter 5 - Population Health (Focus Chapter) 

 Chapter 6 - Public Health 

o US Health Care Lecture Notes - Week 2 (Word Document)  

 Videos: 

o Contrasting viewpoints are demonstrated in these two videos regarding the 

government’s role in health care. 
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o Video 1: US Representative Ron Paul, MD, (R-TX) explains why he believes there is 

no "right" to health care, while debating the single payer system with other 

doctors. Source: "Health Care in America," Larry King Live, CNN, available on 

www.ronpaul.com, Aug. 11, 2009 

 https://youtu.be/dXSD2SUIG4M 

o Video 2: US President Barack Obama addresses a joint session of Congress on 

health care reform. Source: "Remarks by the President to a Joint Session of 

Congress on Health Care," www.whitehouse.gov, Sep. 9, 2009. 

 https://youtu.be/SSJugLUsM58  

 Presentations: 

o Chapter 4 

o Chapter 5 

o Chapter 6 

 Additional Resources: 

o Web Resources  

o Additional Resources  

Discussion 1:  

 Title: Market vs Public Roles 

Discussion Prompt: Should the government play a key role in aiding the uninsured or should 

market forces reign supreme? 

 

 

Discussion 2:  

 Title: Focus Activity- United Health Foundation Ranking Map 

 Discussion Prompt: After viewing both ProCon Video Segments (below), post a response 

from your view to include initial and follow up discussion thread entries to the following 

question: 

o Is health care a right? Why or why not? 

 

 https://youtu.be/SSJugLUsM58 

 

 https://youtu.be/PqIsU25zi1k 

 

Apply 

Content Requirements:  

Research a current US health system delivery issue different from the topic you posted in the 

Week One APPLY section. Locate a health system delivery article or resource web site. Describe 

the web site to include the link and any section headings you may have focused upon in your 

review of the site. The description should provide a summary of the key information being 

described in the selected web site or article and explain how the information in the web resource 

cited applies to the current status of the health care system. 

 

Format Requirements: 

 Document Type: MS Word 

 Paper Size: 8.5 X 11" 

 Length: 1-2 pages 

 Margins: 1" 

 Font: 10-12 pt Times New Roman or a similar font. 

 Line Spacing: Double. No extra double space between paragraphs please. 

 In-text Citations & Reference List Style: APA 

 Paper Structure: 

https://youtu.be/dXSD2SUIG4M
https://youtu.be/SSJugLUsM58
https://youtu.be/SSJugLUsM58
https://youtu.be/PqIsU25zi1k


14 

 

o Introduction 

o Body 

o Conclusion 

o References 

 File Naming Convention: LastNameFirstNameWeek2Apply 

o Example: DoeJohnWeek2Apply 

 

Evaluations 

 No evaluations 
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Week #3 
Title 

 Week 3: Healthcare Access 

 

Overview 

 

Bill recently was hired in a company that provides full health care coverage. Bill has smoked for 

37 years and has just after being hired learned he has a rapidly developing cancer. His insurance 

will cover most of the cost. 

At the same time the same insurance company providing Bill's coverage is denying a claim from a 

hospital for an 83-year-old woman who fell from a bus step and fractured her hip. The carrier 

states in part, "the second set of images before surgery were duplicative and are not allowable." 

The physician involved calls on the behalf of the hospital and informs the insurance company 

representative that the images in the first set were not clear enough to make a decision about the 

surgery. The insurance representative on the phone tells the physician we simply can't afford to 

pay for multiple sets of images. 

 

The reform movement, discussed in the previous section is centered on ensuring access to health 

care. Access begins to bring greater potential for health improvement. The individual insurance, 

mandate is at the heart of this effort. The reform movement focus on access occurred for a 

number of reasons. Not only is there a fundamental improvement when services are offered and 

accessed, but there is also an equalizing influence when everyone has care. 

Some felt that when the uninsured sought care it cost more. This was because they may have 

been sicker overall after not being able to afford care or access care for a long period. Their acute 

condition and their development of multiple preventable health issues was characterized as 

costing those who can pay for insurance since someone had to pay for the services consumed by 

the uninsured. 

There are many flaws in this perspective and there is some accuracy. The perception of the cost 

increase and cost redistribution was a factor in mandating that everyone have care. It is then 

necessary to begin to look at the quality of that care and the results it can bring in terms of 

improved health and decreased cost. Some may describe this as a value consideration. 

 

At the end of the first week, students will be able to: 

 Identify behavioral components of individual and system outcomes in health care. 

 Describe goals and strategies associated with national health planning benchmarks. 

 Describe accountability at individual, organizational and public levels in facilitating health 

care. 

 Identify common barriers to access of health care and potential systemic solutions for 

improvement. 

 Describe approaches to improve organization of health care in the U.S. 

 Describe barriers to health care system change and improvement. 

 Required Readings/Visuals/Presentations/Additional Resources 
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 Readings: 

o Health Care Delivery in the United States 

 Chapter 7 - Health & Behavior 

 Chapter 8 - Access to Care (Focus Chapter) 

 Chapter 9 - Organization of Medical Care 

o US Health Care Lecture Notes - Week 3 (Word Document)  

 Videos: 

o Media and Health Disparities: https://youtu.be/aAEnJaCj8sM 

 Presentations: 

o Chapter 7 

o Chapter 8 

o Chapter 9 

 Additional Resources: 

o Web Resources  

o Additional Resources  

 

Discussion 1:  

 Title: Incentives 

Discussion Prompt: What are some of the promising new approaches to changing our health 

system so that it has incentives to provide more efficient care? 

 

Discussion 2:  

 

 Title: US Healthcare Delivery Focus 

 

Discussion Prompt: View the Video "Media and Health Disparities" (below). Then post an initial 

and follow-up response to the following question: 

How does reporting on the role of individual behavior in health status have an impact on public 

health and health improvement efforts? 

http://youtu.be/aAEnJaCj8sM 

 

 

Apply 

 

Content Requirements: Based on one of the topics described in the web resources you wrote 

about in the APPLY section for week one or week two, research and locate a case demonstrating 

the real life effects of that issue in terms of US health care delivery. Describe the real life health 

care case, explain how the web resource you wrote about in week one or two is related to the 

case and how the topic of access to health care is, or is not, related to the case you have 

selected. 

 

Format Requirements: 

 Document Type: MS Word 

 Paper Size: 8.5 X 11" 

https://youtu.be/aAEnJaCj8sM
http://youtu.be/aAEnJaCj8sM
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 Length: 1-2 pages 

 Margins: 1" 

 Font: 10-12 pt Times New Roman or a similar font. 

 Line Spacing: Double. No extra double space between paragraphs please. 

 In-text Citations & Reference List Style: APA 

 Paper Structure: 

o Introduction 

o Body 

o Conclusion 

o References 

 File Naming Convention: LastNameFirstNameWeek3Apply 

o Example: DoeJohnWeek3Apply 

 

Evaluations 

 No evaluations 
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Week #4 

 
Title 

 Week 4: Healthcare Quality 

 

Overview 

 

A hospital has purchased a new robot and a new electronic records system. The robot was 

intended to help recruit a new surgeon but the surgeon has not materialized in three months. The 

electronic records system was intended to be partially offset in its cost through government 

incentives but the criteria for reimbursement have provided elusive for the staff to document. In 

total, more than 7 million dollars was spent on these systems. Funds are short in the hospital and 

several nurses will be laid off. 

 

The previous section of the course addressed access issues. Access is a central issue in the 

outcomes of any system. The services provided can be of very high quality but if they are not 

accessible, they provide no value. The accessibility of health care is foundation to understanding 

the current system and ensuring improvements are created. The system is not being improved 

though in a liners fashion, rather many points of adjustment are being addressed simultaneously. 

This has its own challenges in improvement but the critical nature of the system's financial 

condition and performance is highlighting a need for significant change simultaneously. Quality, 

discussed in this course section, is a one of the other key pillars upon which the system must be 

constructed. 

At the end of the fourth week, students will be able to: 

 Identify organizational improvement strategies and their strengths and challenges in 

application. 

 Discuss value in health care delivery, the influence of payments mechanisms, and 

improvement. 

 Recognize organizational context and local influence on health care system performance 

benchmarks. 

 Define quality and the concept of quality measures and methods for accomplishing 

measurement. 

 Describe quality methods and application to improvement programs. 

 Associate system characteristics with cost drivers, financial viability and revenue streams. 

 Identify value propositions in health care and their implications for improvement. 

 Project potential solutions that bring enhanced value in the health care system. 

Required Readings/Visuals/Presentations/Additional Resources 

 

 Readings: 

o Health Care Delivery in the United States 

 Chapter 10 - Integrative Models & Performance 

 Chapter 11 - High Quality Health Care (Focus Chapter) 

 Chapter 12 - Health Care Costs & Value 
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o US Healthcare Lecture Notes (Week 4)  

 Videos: 

o National Committee For Quality Assurance Promotional Video: 

https://youtu.be/tVyvL3T2wow  

 Presentations: 

o Chapter 10 

o Chapter 11 

o Chapter 12 

 Additional Resources: 

o Web Resources  

o Additional Resources  

Discussion 1:  

 

 Title: Multiple and Single Payers 

 

Discussion Prompt: What are the strengths and limitations of having multiple payers versus a 

single payer? 

 

Discussion 2: 

 

 Title: US Healthcare Focus Activity 

 

Discussion Prompt: Review the video "NCQA 1990 to 2010 And Beyond 20th Anniversary" 

(below). 

Critique the presentation regarding health care quality programs. Was the content what you 

would expect or were there surprising components to the presentation content? Post initial and 

follow up entries in this discussion thread. 

http://youtu.be/tVyvL3T2wow 

 

 

Apply 

 

Content Requirements: This APPLY assignment is very much like the week three APPLY section 

assignment except the focus on the case is on health care quality. Based on one of a topics 

described in the web resources you wrote about in the APPLY section for week one or two, 

research current US health system delivery and locate a case (different form the case in week 

three) demonstrating the real life effects of a one of the issues identified in your previous web site 

description as an issue in US health care delivery. Describe the real life health care case, explain 

how the web resource you wrote about in week one or two is related to the case and how the 

topic of quality in health care is, or is not, related to the case you have selected. 

 

Format Requirements: 

 Document Type: MS Word 

 Paper Size: 8.5 X 11" 

 Length: 1-2 pages 

 Margins: 1" 

 Font: 10-12 pt Times New Roman or a similar font. 

https://youtu.be/tVyvL3T2wow
http://youtu.be/tVyvL3T2wow
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 Line Spacing: Double. No extra double space between paragraphs please. 

 In-text Citations & Reference List Style: APA 

 Paper Structure: 

o Introduction 

o Body 

o Conclusion 

o References 

 File Naming Convention: LastNameFirstNameWeek4Apply 

o Example: DoeJohnWeek4Apply 
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Week #5 

 
Title 

 Week 5: Governance in Healthcare 

 

Overview 

 

The Board of Trustees for a health care organization is struggling to decide if they should build a 

new pediatric wing and hire an oncology staff to deliver pediatric cancer services, increase their 

reserve funds or improve the wages and benefits budgeted for surgical staff. One surgeon was 

paid less than market salary on his arrival two years ago. He agreed to begin a general surgery 

practice at the lower wage to help jump-start the program with the understanding his wages 

would increase as the program became profitable. It has been a great success and the surgeon is 

asking for the promised increase in his salary and the addition of another surgeon. If there isn't 

an increase in his salary and no surgeon is added to the program, he will likely leave and cost the 

organization a great deal of public discontent and loss in revenue. 

One of the trustees donated more than a million dollars towards what he says was the cancer 

project for children. Now the Board is entertaining the two other options and including the 

donation from the one trustee in their planning. He is angry with what he considers misuse of the 

funds. Discussions are heated but kept private. The Board does not want to cause difficulty and 

decides they will use the funds for the cancer services. A few months later the development 

officer for the organization hears of the Board's funding discussions and provides letters from the 

trustee at the time of his donation indicating the 1 million dollars could be used for any purpose 

and was unrestricted. The surgeon has already resigned and the contract for the cancer center 

has been arranged. 

 

The last section in the course discussed quality of care. There are a number of challenges in 

making improvements in the system that range form being able to analyze accurate data to 

sufficient integration in systems to allow effective implementation of solutions. Organizations are 

key to the ability to gather data, analyze it and ensure improvement. The key role of organization 

brings a significant responsibility to their leadership and governance of those organizations is 

critical to an effective improvement in the health care system. This section explores governance, 

management and accountability. 

 

The scenario and explanation above place this week's topic in context, so at the end of 

the 5th week, you will be able to: 

 Describe common comparative effectiveness systems, their strengths and weaknesses and 

their application globally. 

 Discuss quality adjusted life years and governments role in creating quality health care. 

 Identify common governance issues in health care. 

 Consider impact of health reform and the role of primary care. 

 Discuss common barriers to reform success. 

 Identify a probability scale and key factors in predicting success of health care improvement 

solutions. 
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Required Readings/Visuals/Presentations/Additional Resources 

 

 Readings: 

o Health Care Delivery in the United States 

 Chapter 13 - Comparative Effectiveness 

 Chapter 14 - Governance, Management, & Accountability (Focus Chapter) 

 Chapter 15 - Health Workforce 

o US Health Care Lecture Notes - Week 5 (Word Document)  

 Videos: 

o Preparing for the Next Decade: A 2020 Vision for Healthy People: 

https://youtu.be/zZG94c7xQmE  

 Presentations: 

o Chapter 13 

o Chapter 14 

o Chapter 15 

 Additional Resources: 

o Web Resources  

o Additional Resources  

 

Discussion 1:  

 Title: Sick Care or Health Care 

 

 Discussion Prompt: Why do some refer to the health care system as “the sickness care 

system”? Do you agree or disagree? 

 

Discussion 2:  

 Title: US Healthcare Focus Activity 

 

 Discussion Prompt: View the Video "Preparing for the Next Decade: A 2020 Vision for 

Healthy People" (below). 

After viewing the video, which provides an overview of the Healthy People 2020 program, post 

an initial and follow-up entry in the discussion thread addressing the following question: 

Do you believe this government program will significantly improve health care? Why or why 

not? 

Source: http://youtu.be/zZG94c7xQmE 

 

Apply 

Content Requirements: Select one of the case examples you wrote about in week 3 or week 4 and 

research a US health system delivery proposed solution addressing the real life cases identified in 

week 3 or 4. Describe the solution clearly and explain how it works and how it would be 

implemented. Include web references that support the proposed solution. In your description of 

the solution, identify which case from the posted cases in week 3 and 4 you believe the solution 

will address and why. 

 

Format Requirements: 

 Document Type: MS Word 

 Paper Size: 8.5 X 11" 

 Length: 1-2 pages 

https://youtu.be/zZG94c7xQmE
http://youtu.be/zZG94c7xQmE
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 Margins: 1" 

 Font: 10-12 pt Times New Roman or a similar font. 

 Line Spacing: Double. No extra double space between paragraphs please. 

 In-text Citations & Reference List Style: APA 

 Paper Structure: 

o Introduction 

o Body 

o Conclusion 

o References 

 File Naming Convention: LastNameFirstNameWeek5Apply 

o Example: DoeJohnWeek5Apply 
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Week #6 
Title 

 Week 6: The Future of Health Care Delivery 

 

Overview 

 

John Smith is looking forward to staying at his community hospital for his upcoming surgery. It 

will prevent him from having to travel while recovering, prevent his family from having to travel 

to be with him, and allow him to have care from his physician who is a trusted friend and 

professional. A week away from the surgery, John learns his carrier will not approve the 

procedure at the local hospital and requires him to go to another hospital about 30 miles away. 

He knows none of the physicians in that hospital. His doctor is not privileged at the other hospital 

and his family won't be able to be with him or help in his recovery and physical therapy, which is 

also required at the other facility. 

 

In the last course section, the role of governance was reviewed in its relationship to health care 

organizations, management and system accountability. Organizations, public or private, are home 

to practical innovation and the services that bring a desired result. This effort by organizations is 

full of challenges financially, politically, practically, and operationally. The opportunities that exist 

along side each of the challenges are significant and it will be the same organization, or similar 

organizations that bring success to the improvement and reform movement in health care. The 

gain to be achieved is significant given an ever more focused desire to create improvement and 

an ability to do so on the back of technology. Current trends point to a number of opportunities 

and this section emphasizes the future of health care in the United States. 

 

The scenario and explanation above place this week's topic in context, so at the end of 

the 6th week, you will be able to: 

 Discuss the role of technology in reform and quality movements. 

 Describe common technologies promoted as essential for health system improvement. 

 Describe common challenges to implementing technology in health care. 

 Identify cost issues and value calculations regarding technology programs. 

 Explain common rationale for health care planning strategies. 

 Provide a review of forecasting methods and planning approaches in health care. 

 Outline a system of analysis for common planning methods and their reported information 

outputs. 

 Develop projections for future health care opportunities, challenges and solutions to problem 

areas in health care. 

Required Readings/Visuals/Presentations/Additional Resources 

 

 Readings: 

o Health Care Delivery in the United States 

 Chapter 16 - Health Information Technology 
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 Chapter 17 - The Future of Health Care Delivery in the United States (Focus 

Chapter) 

o US Health Care Lecture Notes - Week 6 (Word Document)  

 Videos: 

o Health History, Trends and the Future - A Global View: 

https://youtu.be/jbkSRLYSojo 

 More info: 

http://healthcare.procon.org/view.answers.php?questionID=001602  

 Presentations: 

o Chapter 16 

o Chapter 17 

 Additional Resources: 

o Web Resources  

o Additional Resources  

Discussion 1:  

 

 Title: Individual vs. Population Prevention 

 

Discussion Prompt:  

 

 What is the difference between individual- and population-based prevention efforts? 

 

Discussion 2: 

 

Title: Health History, Trends, and the Future-A Global View 

 

Discussion Prompt: 

 

 View the Video "Hans Rosling's 200 Countries, 200 Years, 4 Minutes - The Joy of Stats" 

(below). Then, post an initial and follow-up entry and response to the following prompt: 

Explain what should be done to ensure the United States moves forward on the trend Dr. 

Rosling outlined in the video. 

Hans Rosling's 200 Countries, 200 Years, 4 Minutes - The Joy of Stats 

Source: http://youtu.be/jbkSRLYSojo 

More info: http://healthcare.procon.org/view.answers.php?questionID=001602 

 

 

 

Final Project 

 

Content Requirements: The Health Care Issue Project - Reflection Paper is a capstone of the 

course and should be founded and informed by the APPLY section activities in weeks one through 

five, discussion forums, student research and course readings. 

The Health Care Issue Project - Reflection Paper should consist of five sections, which are each 

one to two paragraphs. The paper should include at least three references. The paper only 

addresses one health care delivery issue as its theme. 

https://youtu.be/jbkSRLYSojo
http://healthcare.procon.org/view.answers.php?questionID=001602
http://youtu.be/jbkSRLYSojo
http://healthcare.procon.org/view.answers.php?questionID=001602
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The paper's sections should: 

1. Identify the issue. 

The issue should be selected from the learner's APPLY section activities in weeks one through 

five, class discussion forums, student research or course readings. 

2. Describe why the issue is important. 

This section should begin with, "The issue is important because..." which is followed by a one 

or two paragraph explanation of the result of the issue. Issues could be associated with a 

lack of access, substandard care delivery, increased cost, inefficient use of resources, lost 

opportunity for improvement or revenue, ineffectiveness, etc. The impact of the issue should 

be described and include at least one supporting source recognizing the issue as a concern. 

3. Provide example cases of the impact of the issue in one or two case descriptions. 

Example cases (one to three) should be chosen that help portray the real and practical 

application of the issue. If the issue is access, a story should be located that describes a real 

event in which a lack of access demonstrates a problem or lost opportunity for improvement. 

For example, a case might highlight a real event in which an uninsured man is refused care 

and suffers a heart attack as a result of the lack of access to care. The case should support 

the establishment of why the issue is a real concern with practical implication. This section 

should be one to two paragraphs and include at least one source citation. 

4. Propose a solution to improve the issue. 

This section should be one to two paragraphs in length and include at least one citation that 

supports a connection between the proposed solution and the issue. The solution should be 

stated, "A proposed solution to this issues is..." followed by a description of the solution in 

one or two sentences. The solution should then be described briefly to include how it would 

be implemented, cost implications and who would be responsible for its implementation. 

Include a description of how the solution would be measured for success and a statement of 

the expected result. Each of these solution section elements should only be a few sentences 

in length. 

5. Describe key elements of what you have learned during the course and how that applies to 

the topic or issue of the Health Care Issue Project  -Reflection Paper. Describe two or three 

areas of learning related to US health care delivery around which you feel you have 

increased your insight or changed your position and why. What part of your learning activity 

helped to cause the change? Use the issue in the reflection paper to describe how you may 

be able to apply your learning described in this section in the future. This section should be 

one to three paragraphs. 

The paper should also: 

 Be free of grammatical and spelling errors. 

 Contain content which reflects assigned readings with relevance, logic, and clarity. 

 Include only citations which clearly support and strengthen writing by application, currency, 

and topic. 
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Format Requirements: 

 Document Type: MS Word 

 Paper Size: 8.5 X 11" 

 Length: 600 to 1200 words in length (about 4-7 pages -- in addition to the title page and 

reference list) 

 Margins: 1" 

 Font: 10–12 pt Times New Roman or a similar font. 

 Line Spacing: Double. No extra double space between paragraphs please 

 Paper Structure:    

o Cover page presenting the following: 

 Learner's name 

 Course name and number 

 Name of paper 

 Instructor's name 

 Date submitted 

o Identify the issue 

o Importance 

o Example cases 

o Solution 

o Your learning 

o Reference list  

 In-text Citations & Reference List Style: APA 

 File Naming Convention: LastNameFirstName_FinalPaperProject 

o Example: DoeJohn_FinalPaperProject 

 

Evaluations 

 

 None 
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Appendix B: Course Administration and Policies 
 

Note: Appendices B and C are subject to change at the discretion of the Institution. For the most recently updated policies, 

visit https://www.centralchristian.edu/academics/course-catalogs-policies/. 
 

 

Appendix C: Academic Integrity 
 

Note: Appendices B and C are subject to change at the discretion of the Institution. For the most recently updated policies, 

visit https://www.centralchristian.edu/academics/course-catalogs-policies/. 
 

https://www.centralchristian.edu/academics/course-catalogs-policies/
https://www.centralchristian.edu/academics/course-catalogs-policies/

