
HCMT 325: Healthcare Management   

Prerequisite(s): None  

Credits: 3  

I. Course Description  

This is an introductory level course in principles of health care management and organization. As an  
introductory course, the purpose is to expose students to a wide variety of concepts and management  
techniques relevant to the management of health care organizations such as Leadership, Strategic  
Planning, Quality and Performance Improvement, Financial Management, Human Resource  
Management, Health Information Technology, etc. in the context of the different roles and functions of  
these organizations. The course content is broadly applicable to diverse health care enterprises such as  
physician practices, community clinics, hospitals, public health agencies and service organizations, for 
profit as well as not-for-profit firms.  

II. Course Objectives  

At the end of this course, students will be able to:  
1. Differentiate Management from Leadership in the context of healthcare  
2. Examine roles, functions, and accountabilities within health care organizational structures 3. 
Examine the potential individual and collective/corporate challenges typically presented when a  
healthcare practitioner transitions into a management role  
4. Assess the factors that affect managerial decision-making and strategic planning within the  

context of the U.S. healthcare system through workplace scenarios  
5. Examine healthcare financing structures and financial implications as they relate to the  

management process in health care  
6. Compare and contrast key management functions  

III. Course Textbooks and Reading Materials  

*Students must purchase in advance texts and/or materials for this course.  

Buchbinder, S.B., & Shanks, N.H. (2017). Fourth Edition. Introduction to Health 
Care  Management. Jones & Bartlett, Publishers. ISBN 9781284156560.  

Note: additional reading materials will be required and will be posted by the instructor. 
IV. Weekly Information  

Module One – Week 1  



Overview of Healthcare Management   

Objectives  

By the end of this lesson, you will be able to:  

1.1 Define healthcare management and the role of the health care manager  1.2 
Differentiate among the functions, roles, and responsibilities of healthcare managers 1.3 
Distinguish between leadership and management   
1.4 Summarize the history of leadership in the U.S. from the 1920’s to current times 
1.5 Compare and contrast leadership styles, competencies, and protocols 1.6 
Analyze key barriers and challenges to successful leadership  

Reading  

Chapter 1: “An Overview of Health Care Management” (pp. 1–22)  
Chapter 2: “Leadership” (pp. 27–46)  

Lecture  

Chapter 1 (1.1 PowerPoint slides)  
Chapter 2 (2.1 PowerPoint slides)  

Deliverables  

Discussion: Student Introductions  
Discussion: Current State of the US Healthcare System  
Written Assignment: Leadership Assessment (Essay)  
Quiz: Chapters 1-2 

Module Two – Week 2  

Management and Organizational Behavior  

Objectives  

By the end of this lesson, you will be able to:  

2.1 Conceptualize who and what motivates employees  
2.2 Examine the relationship between engagement and motivation  
2.3 Differentiate between different theories of motivation  
2.4 Compare and contrast intrinsic and extrinsic factors of motivation  
2.5 Critique how three management roles relate to organizational behavior and thinking 
2.6 Distinguish between three types of mental structures and how they affect thinking 
2.7 Analyze four social cognition distortions and how they affect social interactions   

Reading 
Chapter 3: “Management and Motivation” (pp. 51-67)  



Chapter 4: “Organizational Behavior and Management Thinking” (pp. 73-94)  

Lecture  

Chapter 3 (3.1 PowerPoint slides)  
Chapter 4 (4.1 PowerPoint slides)  

Deliverables  

Discussion: Motivation in the workplace   
Written Assignment: Intrinsic and Extrinsic Factors of Motivation (Essay)  
Assignment: Case Study (Essay)  
Quiz: Chapters 3-4 

Module Three –Week 3  

Strategic Planning and Healthcare Marketing  

Objectives  

By the end of this lesson, you will be able to:  

3.1 Critique strategic planning and sketch the strategic planning process  
3.2 Explain the importance of strategic planning as a dynamic process  
3.3 Conduct a SWOT analysis  
3.4 Critique the critical link between strategic management and health care marketing  
3.5 Compare and contract several important marketing terms  
3.6 Evaluate consumer behavior and the decision making process as it related to offerings  
3.7 Creating marketing tactics such as using social media related to the strategic goals   

Reading  

Chapter 5: “Strategic Planning” (pp. 99-113)  
Chapter 6: “Healthcare Marketing” (pp. 117-134)  

Lecture  

Chapter 5 (5.1 PowerPoint slides)  
Chapter 6 (6.1 PowerPoint slides)  

Deliverables  

Discussion: Strategic Planning and Marketing Scenario  
Written Assignment: Patients “like” social media (Essay)  
Quiz: Chapters 5-6 

Module Four – Week 4  

Quality Improvement and Information Technology  



Objectives  

By the end of this lesson, you will be able to: 
4.1 Investigate the importance of quality in health care settings  
4.2 Apply key quality concepts  
4.3 Assess the leading models of quality improvement   
4.4 Differentiate between the electronic medical record and the electronic health record 
4.5 Analyze the challenges to clinical system adoption  
4.6 Examine the concept of meaningful use and its implications for providers 4.7 
Assess the future of HIT and the vision of an integrated U.S. health care system  

Reading  

Chapter 7: “Quality Improvement Basics” (pp. 137-158)  
Chapter 8: “Information Technology” (pp. 161-182)  

Lecture  

Chapter 7 (7.1 PowerPoint slides)  
Chapter 8 (8.1 PowerPoint slides)  

Deliverables  

Discussion: Quality Improvement   
Written Assignment: Case Study (Essay)  

Quiz: Chapters 7-8 

Module Five – Week 5  

Financing Health Care and Managing Costs and Revenues  

Objectives  

By the end of this lesson, you will be able to:  

5.1 Critique the concepts of health care financing and payment for health care 
5.2 Provide an overview of how health insurance works  
5.3 Assess the terms and characteristics of health insurance  
5.4 Characterize the uninsured   
5.5 Compare and contrast for-profit and not-for-profit health care entities 
5.6 Assess primary methods of reimbursement to providers  
5.7 Analyze some of the issues and processes involved in managing accounts receivables   

Reading  

Chapter 9: “Financing Health Care and Health Insurance” (pp. 189-217)  
Chapter 10: “Managing Costs and Revenues” (pp.223-250)  



Lecture  

Chapter 9 (9.1 PowerPoint slides)  
Chapter 10 (10.1 PowerPoint slides) 
 
Deliverables  

Discussion: Healthcare Financing and the Uninsured   
Writing Assignment: Final Project Case Study Selection (select from list)  
Quiz: Chapters 9-10 

Module Six – Week 6  

Managing Health Care Professionals and Human Resources  

Objectives  

By the end of this lesson, you will be able to:  

6.1 Distinguish among the education, training, and credentialing of healthcare professionals 
6.2 Analyze reasons for health care professional turnover and costs of turnovers 6.3 
Propose strategies for increasing retention and preventing turnover  
6.4 Assess current environmental forces influencing human resources management  6.5 
Analyze the key role of employees as drivers of organizational performance 6.6 
Differentiate between the key responsibilities of HR management and line management 6.7 
Compare methods of evaluating and compensating employees  

Reading  

Chapter 11: “Managing Health Care Professionals” (pp. 255-280)  
Chapter 12: “The Strategic Management of Human Resources” (pp. 287-319)  

Lecture  

Chapter 11 (11.1 PowerPoint slides)  
Chapter 12 (12.1 PowerPoint slides)  

Deliverables  

Discussion: Writing an Email  
Assignment: Final Project Outline and SWOT Analysis (Essay) 
Quiz: Chapters 11-12  

Module Seven – Week 7  

Team work and Cultural Competency   

Objectives  



By the end of this lesson, you will be able to:  

7.1 Distinguish between different types of teams  
7.2 Discuss the challenges associated with teamwork in healthcare organizations 
7.3 Critique strategies for management communication and conflict on a team 
7.4 Assess the concepts of health disparities, social determinants, and cultural proficiency  
7.5 Analyze trends in demographics in the U.S. and the expected impact on patient care 
7.6 Examine incentives to foster cultural proficiency within healthcare organizations   

Reading  

Chapter 13: “Teamwork” (pp. 325-344)  
Chapter 14: “Addressing Health Disparities: Cultural Proficiency” (pp. 351-367)  

Lecture  

Chapter 13 (13.1 PowerPoint slides)  
Chapter 14 (14.1 PowerPoint slides)  

Deliverables  

Discussion: The Spirit Catches You and You Fall Down  
Assignment: Final Case Study (Essay)   
Quiz: Chapters 13-14 

VI. Final Project  

Management case studies are widely used as learning devices in the education of managers and  
administrators. Case studies should identify the major problem, note the key stakeholders, identify  
organizational strengths and weaknesses, provide reasonable solutions, present the findings in a  
professional manner, and develop a written report. You will have the option to select between 3 case  
studies. These are posted within your first assignment for this project in module 5, as well in the Course  
Project section.   

The final project contains 3 separate deliverables, due in Week 5, Week 6 and Week 7. The required  
word count for each deliverable builds upon the previous assignment.  

Your final project will include the following sections:  

I. Introduction: In this section, you will provide a summary of the case study in your own words and  
identify key stakeholders and their role in the case study. This is meant to be a general synopsis of the  
overall case study scenario and all of the individuals who will be involved within the case study. II. 
Problem Statement: In this section, you will state the problem/s present within your case study  
scenario. They do not have to stated, but could be implied from you as an outsider to the situation.  

III. SWOT Analysis: In this section, you will complete your SWOT (strength, weaknesses,  
opportunities, and threats) analysis for your case study scenario.   



IV. Alternative Solution/Narrow to Optimal Solution: In this section, you want to state what all of  the 
possible options are to address your problem statement (section II). You should identify a minimum  of 
3 options from which you can select your optimal solution (include more than 3 if you can think of  
other options). You will end this section with a statement regarding what you determine to be the  
optimal (best) solution. 
V. Implementation of Optimal Solution: In this section, you will go more in-depth with why the  
optimal solution is the best solution to address the problem. Furthermore, you will state how you plan  
to implement the optimal solution you selected.  

VI. Action Plan: In this section, you will develop an action plan based on all aspects of  
implementation mentioned in section V. This should be a narrative timeline explaining when (time  
specific) and how (actions and steps) the optimal solution will be implemented.  

VII. Conclusion: In this section, you should restate your problem/s from section II and explain again  
why you chose the solution you did to address the problem/s. You should end this section with your  
predictions of how this will play out going forward into the future after your solution is fully  
implemented.  

VIII. References: In this section, you need to list all references used within your case study. You need to  
use at least 4 references within your case study (one can be your book if you incorporate it within one  
of your sections).  
VII. Course Information and Grading  

The following table shows the assignment types contained within this course and the assigned weighting  
used to determine the final course grade.  

Activity Types Weights (%)  

Discussion Forums 30  
Writing Assignments 50  
Quizzes 20 

Course Requirements (Weekly)  

Each Module will be based on the inclusion and grading of the following segments: Discussion Boards,  
Assignments/Case Study/Essays.  

Class Discussions  

Successful online learning requires active and meaningful participation in the Discussion Board Forum.  
Critical thinking, appropriate use of judgment and professional comments are required for all responses.  
Simple agreement or disagreement with a fellow student does not constitute a quality response.  
Student opinions are important but must be supported by relevant data obtained in the literature or  
text.   

1. One initial discussion board post is due by the fourth day (Thursday @ 11:59 pm) of each weekly  
module and two response posts are due by the last day (Sunday @ 11:59 pm) of each weekly  
module.  

a. Undergraduate Word Count Requirements:  



i. Initial post must be >200 words  
ii. Responses must be >150 words  

b. Graduate Word Count Requirements:  
i. Initial post must be >250 words  

ii. Responses must be >200 words 
2. Participation – Students must meet initial and response post deadlines to be eligible for full  

points. Late initial posts may be accepted with a 33% reduction in the overall score assessed for  
each day late. Two response posts are required. If only one is received, then the overall score  
will be reduced by 25%. If no response posts are received, then the overall score will be  
reduced by 50%.  

3. Students should be respectful and write in a proper and professional manner.  

Please refer to the Discussion Board Rubric located within course syllabus for specific requirements and  
guidance on delivering a substantial discussion.   

Late and Make-up Assignments  

All deliverables are due by 11:59 PM on the due dates indicated. When substantive emergencies occur,  
acceptance of late submissions is left to the discretion of the course instructor.   

Assignments that are submitted after the due date with prior written approval (text or email) from the  
instructor may receive the following deductions:  

1. Late assignments are subject to a deduction of 10% of the available points for each day late.  

2. Assignments submitted later than one week after due date will not be accepted and will  
receive a zero (0).  

3. No work may be submitted after the last day of the course.  

4. See Class Discussions for late discussion post policy.  

Written Work  

● All graded assignments must be typewritten, as designated by the professor of record for the  
course.  

● All referenced materials must be presented according to the Publication Manual of the  
American Psychological Association (APA), based on the most current published edition.  

(current, 7th edition)  
● All required written assignments are due on the last night of each lesson week at 11:59pm EST.  
This information is included in the course scheduler and calendar of every course.  
● All written and graded assignments are considered the property of the College of Adult and  
Professional Studies and should be returned to the appropriate professor of record for the  related 
course.  
● SafeAssign may be used to check for plagiarism.  



Grading Scale and Assigned Letter Grades  
Charleston Southern Online undergraduate classes follow the following numerical and letter grading  
scale. Grades will be posted by the Sunday night following the closing of the Module. No grades will be  
given to students over the phone.   

A = 90-100 
B+ = 87-89 

B = 80-86 

C+ = 77-79 

C = 70-76 D 

= 60-69 F = 

<60 

Undergraduate Discussion Board Rubric – Introduction (First week 

only) Criteria Minimal Effective 

Percent Possible: 0 or 

50 Initial Post  

Introduction.  

Percent Possible: 0 or 

50 Response Posts  

Welcome.  
Percent Possible: 0  

No post or did not follow  
instructions at all.  

Percent Possible: 0  

No post or did not follow  

instructions at all.  
Percent Possible: 50  

Posted following instructions.  

Percent Possible: 50  

Posted following instructions. 

Discussion Board Initial Post Rubric – Undergraduate  

Initial Post   

Rubric Content Support & References Mechanics &  Length 

Mastery  
90-100%  

Effective 80-89%  
Competent 70-79%  

Minimal  
0-69%  
• Relevant and thought-
provoking  viewpoints  
• Innovative and 



indicates a high level  of 
thought  
• High level of critical 
thought,  analysis, and 
application of concepts  
and ideas  
• Advances the 
discussion and body of  
knowledge providing 
relevant,  original 
thoughts to the question  
• Conveys thoughts in a 
well-rounded  manner 
that show 
understanding,  critical 
thought, and application 
of  concepts  
• Makes mostly 

complete response to  
the questions  
• Mostly restatement of 
materials • Conveys 
thoughts adequately;  
however, need to further 
develop  critical aspects  

• Provides weak 
contribution to the  
discussion board  
• Student cites 2 peer 
reviewed sources in  the 
body of the posts • 
Proper APA format  

• Student cites 2 peer 

reviewed sources in  the 
body of the post  
• Not in appropriate  
APA format  

• Student cites 1 peer 
reviewed source.  • Not 
in appropriate  APA 
format  

• Does not cite any  
peer-reviewed   
sources  
• Post exceeds  200 
words  
• Very well written  

• Post 178-200  words  
• Well written  

• Post is 158-178  words  
• A few writing  errors  

• Post is less than  158 
words  
• Poorly written

• Does not convey concept  
understanding  
• Shows evidence of critical 
thought  but is not concise 

or complete  
• Addresses questions  in a 
manner that is  unclear  
• Not appropriate APA  

format  
• 0 points for  posts 
submitted  after 11:59 PM  
EST on Thursday 

Peer   
Response  Rubric  
Discussion Board Peer Response Rubric – 
Undergraduate  

Content Support &   

References Mechanics & Length 

Mastery  
90-100%  

Effective 80-89%  
Competent 70-79%  

Minimal  

0-69%  
• Advances discussion 
providing  additional 
commentary that is 
relevant  or offers an 
alternative  
• Critical thought 
development is  
evidenced by thoughtful 
and   
meaningful responses  



• Source is relevant and 
published in last  3 years  
• Advances discussion 
providing  additional 
commentary and 
critique • Responses are 
correct but mostly  
restate the peers’ 
viewpoints without  
development of critical 
thought • Source is 
relevant and published 
in last  3 years  
• Shows adequate 
understanding of the  
knowledge and concepts 
posted by  peers  
• Responses are mostly, 
“I agree…” • Source is 

somewhat relevant and  
published in last 5 years  

• Shows minor 
comprehension of  
concepts and viewpoints 
from peers. • Responses 
are vague and do not 
show  understanding or 
comprehension  
• Student cites 2  peer-
reviewed   
sources in the   
body of the posts • 
Proper APA   
format  

• Student cites 2 peer-
reviewed   

sources  
• Not in appropriate  
APA format  

• Student cites 1  peer-
reviewed   
source  
• Not in appropriate  
APA format  

• Does not cite any  
peer-reviewed   
sources  
• Not appropriate  APA 
format  
• Post exceeds 150  
words  
• Very well written  

• Post is 133-150  words  
• Well written  

• Post is 118-132  words  
• A few writing  errors.  

• Post 0-118 words • 
Poorly written • 0 points 
for posts   
submitted after  11:59 
PM EST on  Sunday

Assignment/Case Study/Course Project Rubric  

Assignment   

Rubric Critical Thinking References & Organization 

Mastery  
90-100%  

Effective 80-89%  

Competent 70-79%  

Minimal  
0-69%  
• Relevant use of vocabulary 
throughout • Demonstrates 
superior knowledge of  concepts 
and theories  

• Addresses problem/issue 
directly • Demonstrates active 
critical thinking  relevant to 
problem identification and  
effective solutions  

• Demonstrates satisfactory   
understanding  
• Lacks answer to all 
questions/full  scenario  
• Demonstrates some knowledge 
of  content and professional 
vocabulary • Content needs 
additional focus for  innovative 
responses other than  
restatement of text.  
• Inconsistent comprehension  
• Marginal responses  



• Content, concepts, 
ideas/responses are  not fully 
developed  

• Consistently below 
expectations • Lacks significant 
details of the  assignment  
• Lacks critical thought, analysis, 
and  application.  
• Partially addresses the topic  
• Professional writing structure.  
• Well-organized response.  

• Student cites appropriate, 
current peer reviewed sources   
• Proper APA format  
• Exceeds 500 words  

• Student cites some relevant, 
current  peer-reviewed sources.  
• Follows directions  
• APA formatting demonstrated 
but not  extensive.  
• 450-500 words  

• Sources are outdated or 
ineffective. • Lacks focus on 
content  
• Unorganized  
• Some writing errors  
• Not in appropriate APA format. 
• 400-449 words  

• Does not cite any peer-
reviewed sources • Not 
appropriate APA format  
• 0-399 words  
• Poorly written.  
• 0 points for late assignments 

Final Case Study Rubric  

Assignment   

Rubric Critical Thinking References & Organization 

Mastery 90-100%  
• Relevant use of vocabulary 
throughout • Demonstrates 
superior knowledge of  concepts 
and theories  
• Addresses problem/issue 
directly  
• Professional writing structure. 
• Well-organized response.  
• Student cites appropriate, 
current peer reviewed sources  

Effective 80-89%  

Competent 70-79%  

Minimal  
0-69%  
• Demonstrates active critical 
thinking  relevant to problem 
identification and  effective 
solutions  

• Demonstrates satisfactory   
understanding  

• Lacks answer to all 
questions/full  scenario  
• Demonstrates some 
knowledge of  content and 
professional vocabulary • 
Content needs additional focus 
for  innovative responses other 
than  restatement of text.  
• Inconsistent comprehension  
• Marginal responses  
• Content, concepts, 
ideas/responses are  not fully 
developed  

• Consistently below 
expectations • Lacks significant 
details of the  assignment  
• Lacks critical thought, analysis, 



and  application.  
• Partially addresses the topic  
• Proper APA format  
• Exceeds word count 
requirement as  stated in 
instructions  

• Student cites some relevant, 
current  peer-reviewed sources.  
• Follows directions  
• APA formatting demonstrated 
but not  extensive.  
• Meets word count 
requirements a stated  in 
instructions  

• Sources are outdated or 
ineffective. • Lacks focus on 
content  
• Unorganized  
• Some writing errors  
• Not in appropriate APA 
format. • Does not meet word 
count requirements  as stated in 
instructions  

• Does not cite any peer-
reviewed sources • Not 
appropriate APA format  
• Does not meet word count 
requirements  as stated in 
instructions  
• Poorly written.  
• 0 points for late assignments 


