
MSOM 650: Strategic Procurement 

Prerequisite(s): None 

Credits: 3  

I. Course Description 

This course offers an analytical approach to the foundations of supply chain management and a 
comprehensive study of the concepts, processes, and strategies used in the development and 
management of the procurement process. Topical coverage will include:  legal aspects of 
purchasing, inventory management, strategic outsourcing, bargaining and negotiations, 
supplier selection and evaluation, and partnership characteristics. Student learning will be 
facilitated by critical thinking, writing, research, problem solving, and the completion of a 
comprehensive course project. 

II. Course Objectives 

1. Introduce and encourage students to use problem solving methods as a building tool in 
the learning process of procurement in supply chain management. 

2. To enhance the student’s outcomes in being able to explore the necessary components 
of the supply chain process. 

3. To assess the impact of procurement in foreign economies and their impact on supply 
chain management.  

4. Provide a working supply chain paradigm through the various stages of the procurement 
process for student’s use in the work environment. 

5.  To enhance the student’s ability to understand the interconnection of our global 
business environment.  

6. To develop an analytical view and explain the various supply chain functions through 
service and manufacturing environments. 

7.  Encourage the use of problem solving methods in the supply chain and effectively 
communicate this process. 

8. Describe, apply, analyze, and evaluate character and biblical principles as they relate to 
management activities. 

9. Describe, apply, analyze, and evaluate operational excellence principles and tools as 
they relate to management activities. 

  



III. Course Textbooks and Readings 

*Students must purchase in advance texts and/or materials for this course. 

Purchasing and Supply Chain Management, Third Edition 
W. C. Benton, Jr. 
McGraw Hill 
ISBN: 9780078024115 
 
Management by Proverbs:  Scriptural Wisdom for Superior Results 
Michael Zigarelli 
9 to 5 Media 
ISBN:  9780578718217 
Published:  July 1, 2020 

IV. Weekly Information 

Module One – Week 1 

Purchasing and Supply Chain Management 
Objectives 

At the end of this lesson, you should be able to: 
 

1.1 Identify the relationship between the purchasing function and other functional areas. 
1.2 Explain how sourcing is integrated into corporate strategy. 
1.3 Describe the legal impact of the information age.                                           
1.4 Discuss the importance of ethics in purchasing. 

Reading 

Read chapters 1-2 of Benton text, Purchasing and Supply Chain Management, Third Edition 
 
Lecture 

Chapters 1 and 2 PowerPoint presentations 

 Deliverables 

Discussion: Introduction 
Discussion: Waste Identification and Elimination 
Case Study: The Capital State Arena 
Test your understanding questions (not graded)  
  
 

 



 

Module Two – Week 2 

Legal Aspects and Inventory Management 
Objectives 

At the end of this lesson, students should be able to: 
 

2.1 Discuss the legal aspects of the purchasing function. 
2.2 Discuss the importance of ethics in purchasing. 
2.3 List and explain the five functions of inventory. 
2.4 Identify the activities of materials management. 
2.5 Discuss the relationship between the purchasing function and inventory control. 

Reading 

Read chapters 3-5 of Benton text, Purchasing and Supply Chain Management, Third Edition 
Read Principles 1 and 2 in Part 1 of Management by Proverbs book 

Lecture 

Chapters 3 – 5 PowerPoint presentations 

Deliverables 

Discussion: Honesty 
Case Study: Mars Inc. 
Course Project – Part 1 
Test your understanding questions (not graded)   

Module Three – Week 3  
Just-in-Time (JIT) and E-Procurement 

Objectives 

At the end of this lesson, students should be able to: 
 

3.1 Describe Lean production systems. 
3.2 Analyze the impact of Just-in-Time purchasing on the buying firm. 
3.3 Explain the differences between buying and purchasing. 
3.4 Define routine versus non-routine buying/purchasing methods. 

Reading 

Read chapters 6-7 of Benton text, Purchasing and Supply Chain Management, Third Edition 
Read Principles 3 and 4 in Management by Proverbs book 

Lecture 



Chapters 6 and 7 PowerPoint presentations 

Deliverables 

Discussion: Continuous Improvement 
Case Study: Austin Wood Products 
Test your understanding questions (not graded) 
 

Module Four – Week 4 

Supplier Management 
Objectives 

At the end of this lesson, students should be able to: 
 

4.1 Encourage the use of problem solving methods in the supply chain and effectively 
communicate this. 

4.2 Identify the hidden costs of outsourcing. 
4.3 Discuss the elements of strategic outsourcing. 

Reading 

Read chapters 8-9 of Benton text, Purchasing and Supply Chain Management, Third Edition 
Read Principle 5 and the case study, Big Problem at Big Idea in Part 1 of Management by 
Proverbs book 

Lecture 

Chapters 8 and 9 PowerPoint presentations 

Deliverables 

Discussion: Stewardship  
Case Study: Firebird Electric 
Course Project – Part 2 
Test your understanding questions (not graded)  
  

Module Five – Week 5  

Global Sourcing and TQM 
Objectives 

At the end of this lesson, students should be able to: 
 

5.1 Describe the basis of global sourcing. 
5.2 Discuss how to negotiate in different countries. 
5.3 Describe the elements of supply chain partnerships. 



5.4 Identify purchasing’s functional role in a firm within an overall quality assurance 
program.  



Reading 

Read chapters 10-12 of Benton text, Purchasing and Supply Chain Management, Third Edition 

Lecture 

Chapters 10 – 12 PowerPoint presentations 

Deliverables 

Discussion: Customer focus 
Case Study: Trip 7 Screen Printing 
Test your understanding questions (not graded) 
  

Module Six – Week 6  

Pricing and Negotiations 
Objectives 

At the end of this lesson, students should be able to: 

6.1 Acquire a working knowledge of the various pricing methods. 
6.2 Identify the differences between distributive and integrative bargaining. 
6.3 Describe how to select and evaluate the most appropriate transportation mode for 

specific products. 

Reading 

Read chapters 13-15 of Benton text, Purchasing and Supply Chain Management, Third Edition 

Lecture 

Chapters 13 – 15 PowerPoint presentations 

Deliverables 

Discussion: Diligence  
Case Study: AMD Construction 
Test your understanding questions (not graded) 

 
Module Seven – Week 7 

Equipment Acquisition 
Objectives 

At the end of this lesson, students should be able to: 
 

7.1 Describe how an economic evaluation is accomplished. 
7.2 Describe group purchasing organizations. 



7.3 Discuss how the critical path method is used to plan, schedule, and control complex 
projects. 

Reading 

Read chapters 16 - 18 of Benton text, Purchasing and Supply Chain Management, Third Edition 

Lecture 

Chapters 16 – 18 PowerPoint presentations 

Deliverables 

Discussion: Visual Management 
Course Project – Part 3 
Test your understanding questions (not graded) 
Final Exam 

V. Course Project 

Overview 
This project supports all the course objectives and requires the student to apply nearly all of the 
strategic purchasing principles and methodologies learned throughout the course.  The project 
involves a literature review and several scenario questions. 

Consider this project as one paper which will be completed over seven weeks.  The complete 
course project will have three deliverables: (1) Part I, (2) Part II, and (3) Part III. 

Part I (Due in Lesson 2) 

In order for you to develop your writing strategy, you will need to submit a Project Outline at 
the end of Lesson 2.   

• This outline will help you gather your thoughts and structure your writing. Think of the 
outline topics as the headings in the body of your paper.   

• Include an Introduction and Conclusion in your outline.   

• Carefully review the Course Project instructions prior to completing your outline. 

• Submit a list of at least 5 potential sources (one of which must be your text). 

Part II (Due in Lesson 4) 

• Review feedback received from your professor regarding Part I. 

• Complete a literature review as described in the Course Project instructions. 

• Utilize information found in your text and other appropriate sources. 



Part III (Due in Lesson 7) 

• Review feedback received from your professor regarding Part II. 

• Complete the project sections described in the Course Project instructions. 

• Complete the conclusion of your paper by summarizing and reiterating the main points 
of the literature review and the projects. 

• Utilize information found in your text and other appropriate sources. 

 Submission Requirements 

• The paper must follow current APA edition formatting with a cover page, introduction, 
body headings, conclusion, and reference page. 

• The paper should be 19-20 total pages in length and should be written in Times New 
Roman, 12-point font, double-spaced. 

• Submit your paper by the end of the indicated lesson. 

• A minimum of 10 peer-reviewed sources must be used. Appropriate research materials 
can be found at the CSU Online Library. 

• Please submit your paper using this file name format – LastnameFirstinitialPart #.docx_                  
For example: DoeJPartI.docx would be the proper format for John Doe’s file submission 
for Part I. 

 
LITERATURE REVIEW GUIDELINES 

Literature Reviews seek to provide an analysis of the major findings on a given topic by the 
academic community.  

• A solid literature review, therefore, will have numerous citations from numerous 
scholarly sources.  

• In essence, a literature review is a review of previous studies on a topic, and its main 
purpose is to provide an exhaustive overview of these previous studies and categorize 
the findings therein in a systematic way, in order to identify key conclusions that can be 
drawn and identify gaps in the research. 

• By default, therefore, a literature review should be full of numerous citations from 
numerous sources.  Below is a sample from a literature review that demonstrates this 
point (notice the high use of citations from various scholarly sources and the use of 
transition statements to link various categories of findings): 

 



Transformational leadership is an outgrowth of the Human Relations emphasis on caring for 
employees and helping them to grow personally and achieve more for the organization, and it 
focuses on motivating employees to see the vision of the company and stay focused on it 
(Gracia-Morales, Llorens-Montes, and Verdu-Jover, 2008). Transformational leaders are 
employee centered (Zhu, Chew, and Spangler, 2005), and are focused on helping employees 
develop their potential (Avolio, 1999, Bass and Avolio, 1994, and Bryman, 1992). 

Numerous studies have linked transformational leadership practices to organizational 
benefits.  For instance, a management team that applies transformational leadership is more 
effective in increasing the organization’s ability to “integrate, share and use this 
knowledge integratively” (Gracia-Morales, Llorens-Montes, & Verdu-Jover, 2008), therefore, 
transformational leadership is linked to organizational learning.  Geer, Maher and Cole (2008) 
found that transformational leadership practices enhance accountability in non-
profits.  Bally (2007) argued that transformational leadership practices were helpful in 
encouraging mentoring programs for nurses.  Zhu, Chew, and Spangler (2005) found that 
transformational leadership reduces employee absenteeism. 

Beyond these secondary benefits, many studies have found a link between transformational 
leadership and organizational performance.  Transformational leadership practices have been 
found to increase performance via the stimulation of organizational citizenship behavior (Wang, 
Hackett, Law, Wang, & Chen, 2005; Boerner, Eisenbeiss, & Griesser, 2007).  Xenikou and Simosi 
(2006) argue that transformational leadership enhances productivity by encouraging a more 
achievement-oriented perspective among organizational members. 

 
HOW TO FIND A SCHOLARLY SOURCE 

What is a Scholarly Source? 

Students are often confused about what a scholarly source actually is.  

• A scholarly source is NOT a newspaper, business magazine, a business-oriented website, 
a government report, a blog, Wikipedia, an encyclopedia/dictionary of any sort, etc. 

• A scholarly source IS one that is written for the academic community—for scholars.  The 
academic community is different from the “business professional” community because 
they are looking for rigorous research and analysis. 

• Scholarly sources have an extensive review of previous research and often include a 
hypothesis which the authors seek to test.  

• Statistical analysis is therefore included as well. 

• Scholarly sources are “peer-reviewed” meaning, that the editorial board of the journal 
reviews article submissions for scientific reasoning and acumen. 

  



How do I find a Scholarly Source? 

From your course page, click on “CSU Links” (found on the left hand menu) and then “Library”. 

• From the CSU home page (http://www.charlestonsouthern.edu/), click on “A-Z Index” 
and then “L. Mendel River Library”. 

1. You will arrive at the Library Landing Page which incorporates the “Research 
Portal”.  Type in your search word(s) in the box under the words, “Discover 
articles, books, and more”.  Hit “Enter” or click “Search”. 

2. You will now see the search results.  To narrow the results, check the box in front 
of the words, “Scholarly (Peer Reviewed) Journals”.  

How do I use scholarly sources? 

• Start by reading the abstract at the beginning of an article you think might be a good fit 
for your assignment.  What was the purpose of the article—in other words, what 
hypothesis/research question were the authors trying to answer? 

• Skim through the literature review section to see where the authors are coming from in 
their research. 

• Skim through the methodology section, which will likely be heavy in statistical analysis.  

• Focus in particular on the “Discussion” section, where the findings from the research are 
discussed in greater detail and conclusions are drawn. 

• When sharing findings from the article in your writing assignment, make sure you 
actually understand what you are sharing.   

If you’re going to quote a statement from the article, make sure it fits within the context of 
your writing assignment—scholarly sources in particular can be so focused on a particular 
research question that you have to be sure that you weave in the findings from such sources in 
an intelligent manner. 

 VI. Course Information and Grading 

Course Requirements (Weekly) 

Each lesson will be based on the inclusion and grading of the following segments. The overall 
program outcomes will be measured based on the following standardized grading scale 
percentages. 

50% Discussion Boards 
45% Case Study Assignments/Course Project 
5% Quiz/Exam 
100 %  
  

http://www.charlestonsouthern.edu/


Class Discussions 

Successful online learning requires active and meaningful participation in the Discussion Board 
Forum. Critical thinking, appropriate use of judgment and professional comments are required 
for all responses.  Simple agreement or disagreement with a fellow student does not constitute 
a quality response.  Student opinions are important but must be supported by relevant data 
obtained in the literature or text.  

1. One initial discussion board post is due by the fourth day (Thursday @ 11:59 pm) of 
each weekly module and two response posts are due by the last day (Sunday @ 11:59 
pm) of each weekly module. 

a. Undergraduate Word Count Requirements: 
i. Initial post must be >200 words 

ii. Responses must be >150 words 
b. Graduate Word Count Requirements: 

i. Initial post must be >250 words 
ii. Responses must be >200 words 

2. Participation – Students must meet initial and response post deadlines to be eligible for 
full points.  Late initial posts may be accepted with a 33% reduction in the overall score 
assessed for each day late.  Two response posts are required.  If only one is received, 
then the overall score will be reduced by 25%.  If no response posts are received, then 
the overall score will be reduced by 50%. 

3. Students should be respectful and write in a proper and professional manner. 

Please refer to the Discussion Board Rubric located within course syllabus for specific 
requirements and guidance on delivering a substantial discussion.  

Late and Make-up Assignments 

All deliverables are due by 11:59 PM on the due dates indicated. When substantive 
emergencies occur, acceptance of late submissions is left to the discretion of the course 
instructor.  

Assignments that are submitted after the due date with prior written approval (text or email) 
from the instructor may receive the following deductions: 

1. Late assignments are subject to a deduction of 10% of the available points for each day 
late. 

2. Assignments submitted later than one week after due date will not be accepted and will 
receive a zero (0). 

3. No work may be submitted after the last day of the course. 
4. See Class Discussions for late discussion post policy. 



Written Work 

• All graded assignments must be typewritten, as designated by the professor of record 
for the course. 

• All referenced materials must be presented according to the Publication Manual of the 
American Psychological Association (APA), based on the most current published edition. 
(current, 7th edition) (Except for English courses that specify use of MLA format.) 

• All required written assignments are due on the last night of each lesson week at 
11:59pm EST.  This information is included in the course scheduler and calendar of every 
course. 

• All written and graded assignments are considered the property of the College of Adult 
and Professional Studies and should be returned to the appropriate professor of record 
for the related course. 

• SafeAssign may be used to check for plagiarism. 

Grading Scale and Assigned Letter Grades 

The College of Adult and Professional Studies follows the following numerical and letter grading 
scale. Grades will be posted by the Sunday night following the closing of the lesson. No grades 
will be given to students over the phone. 

A  = 93-100 
B+=90-92 
B  = 83-89 
C  = 75-82 
F  = Below 75  
 

Discussion Board Rubric – Introduction (First week only) 

Criteria Minimal Effective 

Percent Possible: 0 or 50 
 

Initial Post 
 

Introduction. 

Percent Possible: 0 
 

No post or did not follow 
instructions at all. 

 

Percent Possible: 50 
 

Posted following instructions. 

Percent Possible: 0 or 50 
 

Response Posts 
 

Welcome. 

Percent Possible: 0 
 

No post or did not follow 
instructions at all. 

Percent Possible: 50 
 

Posted following instructions. 

 



Discussion Board Rubric - Initial Post 

Initial Post 
Rubric 

Minimal Competent Effective Mastery 

Grade 0-74% 75-82% 83-92% 93-100% 

Content 

• Provides weak 
contribution to the 
discussion board 

• Does not convey 
concept 
understanding 

• Shows evidence of 
critical thought but 
is not concise or 
complete  

• Makes mostly 
complete response 
to the questions 

• Mostly restatement 
of materials 

• Conveys thoughts 
adequately; 
however, need to 
further develop 
critical aspects 

• Advances the 
discussion and body 
of knowledge 
providing relevant, 
original thoughts to 
the question 

• Conveys thoughts in 
a well-rounded 
manner that show 
understanding, 
critical thought, and 
application of 
concepts 

• Relevant and 
thought-provoking 
viewpoints 

• Innovative and 
indicates a high level 
of thought 

• High level of critical 
thought, analysis, 
and application of 
concepts and ideas 

Support & 
References  

• Does not cite any 
peer-reviewed 
sources 

• Addresses questions 
in a manner that is 
unclear 

• Not appropriate APA 
format 

• Student cites 1 peer-
reviewed source 

• Not in appropriate 
APA format 

• Student cites 2 peer-
reviewed sources in 
the body of the post 

• Not in appropriate 
APA format 

• Student cites 2 peer-
reviewed sources in 
the body of the posts 

• Proper APA format 

Mechanics/ 

Length  

• Post is less than 196 
• Poorly written 
• 0 points for posts 

submitted after 
11:59 PM EST on 
Thursday 

• Post is 197-221 
words 

• A few writing errors 

• Post 222-250 words 
• Well written 

• Post exceeds 250 
words 

• Very well written 

 

  



Discussion Board Rubric - Peer Response 

Peer  
Response  

Rubric 
Minimal Competent Effective Mastery 

Grade 0-74% 75-82% 83-92% 93-100% 

Content 

• Shows minor 
comprehension of 
concepts and 
viewpoints from 
peers 

• Responses are vague 
and do not show 
understanding or 
comprehension 

 

• Shows adequate 
understanding of the 
knowledge and 
concepts posted by 
peers 

• Responses are 
mostly, “I agree…” 

• Source is somewhat 
relevant and 
published in last 5 
years 

• Advances discussion 
providing additional 
commentary and 
critique 

• Responses are 
correct but mostly 
restate the peers’ 
viewpoints without 
development of 
critical thought 

• Source is relevant 
and published in last 
3 years 

• Advances discussion 
providing additional 
commentary that is 
relevant or offers an 
alternative 

• Critical thought 
development is 
evidenced by 
thoughtful and 
meaningful 
responses 

• Source is relevant 
and published in last 
3 years 

Support & 
References 

• Does not cite any 
peer-reviewed 
sources 

• Not appropriate APA 
format 

• Student cites 1 peer-
reviewed source 

• Not in appropriate 
APA format 

• Student cites 2 peer-
reviewed sources 

• Not in appropriate 
APA format 

• Student cites 2 peer-
reviewed sources in 
the body of the posts 

• Proper APA format 

Mechanics/ 
Length 

• Post is less than 158 
words 

• Poorly written 
• 0 points for posts 

submitted after 
11:59 PM EST on 
Sunday 

• Post is 158-178 
words 

• A few writing errors 

• Post 178-200 words 
• Well written 

• Post exceeds 200 
words.  

• Very well written 

 

  



Assignment/Case Study/Course Project Rubric 

Assignment 
Rubric Minimal Competent Effective Mastery 

Grade 0-74% 75-82% 83-92% 93-100% 

Critical Thinking 

• Consistently below 
expectations 

• Lacks significant 
details of the 
assignment 

• Lacks critical 
thought, analysis, 
and application 

• Partially addresses 
the topic 

• Inconsistent 
comprehension 

• Marginal responses 
• Content, concepts, 

ideas/responses are 
not fully developed 

 

• Demonstrates 
satisfactory 
understanding 

• Lacks answer to all 
questions/full 
scenario 

• Demonstrates some 
knowledge of 
content and 
professional 
vocabulary 

• Content needs 
additional focus for 
innovative responses 
other than 
restatement of text 

• Relevant use of 
vocabulary 
throughout 

• Demonstrates 
superior knowledge 
of concepts and 
theories 

• Addresses 
problem/issue 
directly 

• Demonstrates 
active critical 
thinking relevant to 
problem 
identification and 
effective solutions 

References & 
Organization 

• Does not cite any 
peer-reviewed 
sources 

• Not appropriate 
APA format 

• 0-799 words 
• Poorly written 
• 0 points for late 

assignments 

COURSE PROJECT 
PART III: 0 – 3749 
words 

• Sources are outdated 
or ineffective 

• Lacks focus on 
content 

• Unorganized 
• Some writing errors 
• Not in appropriate 

APA format 
• 800-899 words 

COURSE PROJECT PART 
III: 3750 – 4149 words 

• Student cites some 
relevant, current 
peer-reviewed 
sources 

• Follows directions 
• APA formatting 

demonstrated but 
not extensive 

• 900-1000 words 

COURSE PROJECT PART 
III: 4150 – 5000 words 

• Professional writing 
structure 

• Well-organized 
response 

• Student cites 
appropriate, current 
peer-reviewed 
sources  

• Proper APA format 
• Exceeds 1000 words 

COURSE PROJECT 
PART III: Exceeds 
5000 words 

 
This rubric applies to all deliverables associated with the Course Project with the following 
adjustments: 

Course Project Part I – Stated word count requirement does not apply 
Course Project Part II – Stated word count requirement applies 
Course Project Part III (Final) – See above rubric for word count requirement 
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