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COURSE DESCRIPTION 

The study of the behavior of individuals and teams within organizations based on current management theory.  
Emphasis is given to understanding, predicting, motivating, and changing work-related behaviors in 
organizations. Key topics include organizational structure and culture, power and individual cultural intelligence 
as well as leadership and communication within the organization. 

INTRODUCTORY NOTES TO STUDENTS 

A course on human behavior in organizations is challenging and rewarding for both the students and the 
faculty member. This course will focus on helping the students understand and deal with the inevitable and 
constant force of change in organizations, and how the field of organizational behavior views people as the 
primary source of competitive advantage and the most valuable resource it has.  

A variety of teaching techniques (synchronous and asynchronous) will be used to help you learn and develop 
the necessary skills to become more effective leaders, managers and where appropriate, followers. Teaching 
techniques that will be used include discussion board postings, case studies, PowerPoint presentations, 
papers, and reading assignments. Many of these learning experiences are used widely in executive 
development workshops and seminars for practicing leaders and managers. 

All of your individual assignments (reading, papers, and electronic posts) and group work are designed to fulfill 
the learning objectives as stated in this student guide. If you ever wonder why you are doing an assignment, 
please re-read the objectives and place the work in that overall course context. The framework of the course, 
as guided by the primary textbook, provides you with an understanding of the following: 

• Organizational behavior 
• Managing individual behavior 
• Group behavior and interpersonal influence 
• Organizational processes 
• Organizational design, change and innovation 

 
For those students taking this course as part of the MA in Organizational Leadership curriculum, understand 
that you will also take a leadership course before this particular class and several classes after this one that 
explore in greater depth some of that concepts, ideas, and theories that MGT-531 just introduces.  Moreover, 
some content (and chapters) will not receive much treatment at all.  Given the wide net cast by an overall 
organizational behavior class, even if you do study a topic or concepts in this class that you also cover later, 
consider the treatment of the ideas in this class as simply an overview or introduction.  You will study the 
information in more depth later.  Organizational behavior, as an academic discipline, tends to focus more on 
the underlying psychology of human behavior than does the discipline of leadership as an academic field of 
study. 
 

TOPICS 

The topics to be covered in this course include: 

• History and Evolution of Organizational Behavior and the Management Discipline 
• Influence of Individual Attitude, Personality, and Emotional Differences on Behavior in Organizations 
• Role of Employee Motivation in Influencing Organizational Effectiveness 
• Organizational Change 
• The Role of Power and Politics in Influencing Organizational Behavior 
• Influence of Culture on Organizational Behavior 
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OBJECTIVES 

Upon completion of this course, each student will be able to: 

• Describe the history and evolution of organizational behavior and the management discipline. 
• Explain the role of individual psychological differences (attitudes, emotions, and personality) in 

explaining organizational behavior and how these individual differences influence an organization’s 
performance.  

• Evaluate how organizational culture mediates organizational behavior and individual performance. 
• Appraise the role of employee motivation on the behavior and performance of individuals within an 

organization. 
• Apply Kotter’s Change Model to an organizational change initiative. 
• Critique the cultural intelligence model, applying its tenets to an organizational behavior case. 
• Articulate how a Christ-centered worldview contributes to the study of individual and organizational 

behavior. 

MATERIALS 

The following materials will be used for this course: 

TEXTBOOK(S) 
 

Ivancevich, J. M., Konopaske, R., & Matteson, M. T. (2018). Organizational behavior and management 
(11th ed.). McGraw-Hill/Irwin. ISBN: 9781260149111. (Bundled with Connect.) 
 

Livermore, D. (2015). Leading with cultural intelligence: The real secret to success (2nd ed.). American 
Management Association. ISBN: 9780814449172. 

Supplemental Textbook for Reframing Work 
 

Burnett, W. & Evans, D. J. (2016). Designing your life: How to build a well-lived joyful life. Alfred A. Knopf. 
ISBN: 9781101875322. 

 
 
ADDITIONAL MATERIALS: 
 

Adler, G. (1995). The case of the floundering expatriate. Harvard Business Review, July–August 1995. 
Retrieved from https://hbr.org/1995/07/the-case-of-the-floundering-expatriate. 
 

Hofstede’s Five Dimensions of Culture Model (in Moodle) 
 
 
E-RESERVES: 
 

Kotter, J. P. (2007). Leading change: Why transformation efforts fail.  Harvard Business Review (Best of 
HBR 1995), 85, 96–103. 

 
Martz, W. (2013). Evaluating organizational performance: Rational, natural, and open systems models.  
 American Journal of Evaluation, 34(3), 385–401. 
 
Ou, A. Y., Tsui, A. S., Kinicki, A. J., Waldman, D. A., Xiao, Z., & Song, L. J. (2014). Humble chief  

executive officers’ connections to top management team integration and middle managers’ 
responses. Administrative Science Quarterly, 34–71. 

https://hbr.org/1995/07/the-case-of-the-floundering-expatriate
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Williams, M. J. (2014). Serving the self from the seat of power: Goals and threats predict leaders’ self- 
 interested behavior. Journal of Management, 40, 1365–1395. 

COURSE POLICIES 

HOMEWORK POLICY  

Students should complete all assignments by midnight of the final day of the unit, or, if the assignment 
specifies a particular day of the unit, by midnight of that day. If an assignment is submitted after its due date, it 
will be marked down 10%. No work will be accepted more than one week late unless other arrangements have 
been made with the instructor. All work must be submitted by the final day of the course.  
 
Unless otherwise specified, written papers should be prepared using Microsoft Word and should follow the 
guidelines of the seventh edition APA Manual and the “PGS Graduate Supplement for APA 7th Edition” 
document in Moodle for Cornerstone-specific guidelines. If the APA Manual does not answer or properly 
address a question, students should seek the advice of the APA site (https://apastyle.apa.org/). 

METHODS OF INSTRUCTION  

This course will utilize a variety of instructional methods, including readings, discussions, lectures, and group 
work.  

PARTICIPATION POLICY 

To receive the most benefit from this course, students are expected to participate fully in every online unit by 
contributing substantially to online discussions, completing assignments in a timely manner, and being 
available for group work. Logging in or merely reviewing course materials online does not count as 
participation; students must add something to the class with their comments and input.  

Participation grades are given at the discretion of the faculty member, based on participation in online 
discussion and activities, demonstrating an understanding of readings and other assignments, and 
participation in group work outside of class. 

DISCUSSION FORUM POLICY 

Participation in discussion forums is critical for maximizing your learning experience in any online course. The 
online community of learners allows students to collectively interact through discussion to enhance and 
support the professional performance of one another. Part of the assessment criteria for the course includes 
evaluating the quality and quantity of your participation in the discussion forum. The instructor will facilitate 
student discussions and share a related idea, intervene when the discussion goes off-track, or tie your 
comments together to help deepen student learning. Discussion forums are due the week they are assigned.  
Forum posts may not be submitted late, defined as after the week in which they are due.   

There are two types of discussion requirements in this course: 

• Initial response: For each discussion prompt posted by the faculty member, each student will start a 
discussion thread to give an original answer to the questions posted. This will demonstrate each 
student’s mastery of the class material. Students’ initial response to the discussion prompt must be 
posted by 11:59 pm Eastern Time on day four of the unit to allow other students adequate time to 
respond to you.  

• Response to others: For each discussion question, each student will read the discussions of other 
students in the course. He/she will respond at least once to two other students’ initial discussion 
responses to offer constructive criticism or affirmation, or pose an additional question. This allows for 
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new thoughts, ideas, and information to be presented and exchanged. These peer responses must be 
posted by 11:59 pm Eastern Time on day seven of the unit.   

Below are some characteristics that are a part of excellent discussion contributions. These will be considered 
when assessing the quality and level of student participation. 

• Make certain that all posts and responses address the question, problem, or situation as presented for 
discussion. This does not mean you should not extend the topic, but do not stray from it. 

• Posts and responses should be thorough and thoughtful. Just posting "I agree" or "Good ideas" will not 
be considered adequate. Support statements by including examples, prior knowledge, work 
experiences, references, websites, resources, etc. (giving credit when appropriate). 

• Discussions occur when there is dialogue; therefore, you need to build upon the posts and responses 
of other learners to create threads of discussion. Make sure to revisit the discussion forum and 
respond (if necessary) to what other learners have posted to your initial responses. These do not 
count towards your two required responses; however, it is factored into your participation grade. 

• Contributions to the discussions (posts and responses) should be free of grammatical or structural 
errors. 

Please Note: All discussions must be completed within the unit it is assigned.  No credit will be given after the 
unit has ended. 

GETTING STARTED WITH CONNECT 

In this course, you will utilize McGraw-Hill Connect to access the Manager’s Hot Seat cases. The textbook 
comes with a registration code to Connect. You will need to register for an account and use the registration 
code to authorize your account. You will also need a link to the Connect course from the faculty member in 
order to register. 

Registration and Sign In 

• Go to the Connect link provided by your instructor. 
• Click on “Register Now.” 
• Enter your Cornerstone email address (this will become your Connect username). 
• Enter the registration code that came with your textbook. 
• Follow the on-screen directions. 
• When registration is complete, click on “Go to Connect Now.” 
• You are now ready to use Connect 

Using Connect 

After you register for your account, you will want to navigate around in Connect to ensure that you can find all 
of the resources that are available to you as a student. For instance, there are additional lectures, practice 
problems, and other resources that can help clarify your understanding of organizational behavior principles.  

To help you set up your Connect account, see 
http://highered.mheducation.com/olc2/dl/866234/Connect_Student_Quick_Tips.pdf. 

Note. If you are having issues with Connect itself, contact McGraw-Hill either by phone or online: 

• Phone number: 800-331-5094 (toll-free) 
• Tech support contact page: http://mpss.mhhe.com//contact.php 

  

http://highered.mheducation.com/olc2/dl/866234/Connect_Student_Quick_Tips.pdf
http://mpss.mhhe.com/contact.php
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E-RESERVE  
 
Articles that are on the e-reserve may be retrieved from Miller Library by clicking on Reserves. In order to 
access electronic reserves, you will need to do the following: 
 

• Go to the Library's homepage:  http://library.cornerstone.edu/ 
• Click on “Course Reserves” (on the right side of the screen next to “My Library Account”). 
• Click on “Search by Course Name or Number” 
• Type in the course number (MGT-531) in the search field 
• Click on the name of the article 
• Enter your name and ID number.  
• Enter the password—for each course, the password will be the course number followed by PGS. For 

example, if your course is MGT-531, your password will be MGT531PGS. 
 

If unable to locate the E-Reserve, click on View All Databases (found under the Databases heading). Type in 
the name of the journal. Click on the database name. Search the database using the title of the article.  
 

UNIVERSITY POLICY STATEMENTS 

Information regarding the following university policies is published in the current Student Handbook and are 
posted on Moodle at https://goo.gl/r2W1xp. Ultimate responsibility for knowledge of and compliance with these 
policies rests with the student.  

• Copyright Violation and Plagiarism 
• Family Education Rights and Privacy Act (FERPA) 
• Academic Integrity 
• American with Disabilities Act 
• Student Grievance and Complaint Process 

MAJOR ASSIGNMENTS 

INDIVIDUAL 
 
Reflection Papers (due in Unit One and Unit Six) 
 

For Unit One, each student will write a three-page reflective paper. Based on the readings for Unit One, 
students will discuss what specific areas of organizational behavior they identify as strengths and which 
areas of strength they want to develop and grow, both personally and professionally. The same should be 
accomplished with weaknesses or shortcomings. Students must support their thoughts with course 
readings and other credible resources. 

 
Reflection Paper Unit One Points Possible Points Earned 
Student outlined and described strengths and weaknesses tied to 
personal and leadership growth areas 

15  

Student expressed specific and realistic development 
organizational behavior areas both personally and professionally.   

15  

Student demonstrated business writing and grammar skills  10  
Followed APA Format 10  

 
For Unit Six, each student will write a three-page paper highlighting and reflecting on what they found in 
this course to be most helpful to their personal and professional development and ways they may apply 
them in these situations.  The students must support their thoughts with course readings and other 
credible resources. Students should also identify any changes to, progress in, or setbacks related to the 

http://library.cornerstone.edu/
https://goo.gl/r2W1xp
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areas of strengths and weakness they identified in the Unit One reflection paper.  
 

Reflection Paper Unit Six Points Possible Points Earned 
Student articulated their personal and professional development 
areas in this course with application possibilities.   

20  

Student referenced specifics course readings and credible 
resources used in class.   

10  

Student demonstrated business writing and grammar skills  10  
Followed APA Format 10  

 
 
 
Interactive Case Studies (due in Units Two–Five) 
 

The students will complete a total of four case studies outside of classroom time. Using the Manager's Hot 
Seat online, the students are to review the assigned case study and follow the online instructions for 
completion of the assignment.  These case studies are available through McGraw-Hill Connect. You will 
need to follow the directions in the Course Policies section of the syllabus to gain access.  There are 
multiple choice questions that go with each video. These may be helpful to gain a deeper understanding of 
the scenario, but they are not required. 
 
Each week, the final deliverable will be a paper that critiques the case study and provides 
recommendations regarding how the leader or the subordinates in the case study could have handled the 
situation differently. The students should use information from the course text and from the academic, 
auxiliary material presented with each case study as references for your critique and application.  These 
references must be cited in your paper as support evidence for claims and propositions, and must be 
included in the paper on a reference list entry. This means that each paper should have a reference page 
with at least two references. 

 
The paper should be two–three pages in length (the cover page and reference page or other additional 
pages do not count) and follow proper APA formatting. The paper will be submitted to the dropbox in 
Moodle.    

 
Interactive Case Study Final Paper Points Possible Points Earned 
Student effectively critiqued the case, articulating how the agents 
in the case could have handled the situation differently (and 
better), and students clearly provided recommendations or 
practical applications based on the case scenario.  

20  

Student integrated course readings and Hot Seat Case Study 
academic, auxiliary information accompanying each case 

10  

Student demonstrated business writing and grammar skills  10  
Followed APA Format 10  

 
 

Textbook Chapter Case Study Discussion Board Forums (due in Units One–Four) 
 

Students will choose one case study in the book at the end of a chapter reading for that week. In a 
discussion forum, students will post their answers to each question that accompanies that particular case. 
Discussion posts should be essay style and adhere to proper APA formatting. As part of this analysis, 
students should integrate information from the course readings that applies to the case study they are 
analyzing.   

 
Textbook Case Study Papers Points Possible Points Earned 
Student effectively answered questions assigned for each case in 
detailed, well-reasoned, thorough narrative responses, 
demonstrating critical analysis at graduate level.  

5  

Student used support from the textbook/class readings for claims 
and propositions made in the paper. 

5  
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Student demonstrated business writing and grammar skills  5  
Followed APA format 5  

 
 
Cultural Intelligence and Organizational Change Analysis Paper (due in Unit Six) 

Each student will write a five-page paper (title page, references, appendices, etc. don’t count toward final 
page number requirement) analyzing the HBR case study: “The Case of the Floundering Expatriate.” The 
students must address the following questions/items in the paper: 

 
• Based on the CQ Model, what areas (CQ drive, CQ strategy, CQ knowledge, CQ action) appear to 

have the greatest issues and challenges? 
• Can (should) Frank Waterhouse help Bert Donaldson become effective in his job. If so, how? 
• Create a CQ development plan for both Bert Donaldson and Frank Waterhouse. 
• From an organizational behavior perspective, what organizational issues need to be addressed 

and how might you address them? Use the information from Kotter’s Change Model and the 
information from chapter 17 in your text to address this point. 

Three strands of analysis and sources should be included in this final paper: the CQ Cultural Intelligence 
Model, Kotter’s Change Model, and the change model from chapter 17 in the textbook.  This means you 
should have at least three sources in the final paper as citations and references.  

 
Cultural Intelligence and Organizational Change 
Analysis Paper 

Points Possible Points Earned 

Student effectively analyzed the central issues in the case with 
detailed, well-reasoned, thorough critical analysis at a graduate 
level.  

15  

Student used support from the CQ book, the Kotter article, and 
the textbook for claims and propositions made in the paper. 

15  

Student demonstrated business writing and grammar skills  10  
Followed APA format 10  

 

REFRAMING WORK: PGS CAREER CURRICULUM 
In addition to your normal course content, you will also progress through our Reframing Work curriculum to 
gain a deeper understanding of work and your career. You will find it woven into most of the courses in your 
program, one section at a time. As you work through the material, you will gain: 

• A positive vision for work that is shaped by biblical wisdom 
• Deeper self-awareness and understanding of calling/vocation 
• Practical tools to discern and plan for each stage of your career 

 
All the career materials are located in a separate Reframing Work course which you will be able to access 
throughout your program. You will encounter your next section of Reframing Work in Unit Four of this course. 
Just follow the instructions when you get there and submit your work to this course (MGT-531) for credit, worth 
5% of your overall grade. 
 
If you have any questions about Reframing Work, contact your instructor. 
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GRADING 

Grading Criteria: 
Worldview and HBR Case Discussion Forum ................................................................... 10% 
Textbook Case Study Discussion Forums (Units One–Four) ............................................. 10% 
Reflection Papers ............................................................................................................. 10% 
Individual Chapter Exercises ............................................................................................ 10% 
Manager’s Hot Seat Case Studies .................................................................................... 30% 
Cultural Intelligence Analysis & Case Study...................................................................... 25% 
Reframing Work ................................................................................................................. 5% 
 
TOTAL  .......................................................................................................................... 100% 

PGS OFFICIAL GRADING SCALE 

A: 96-100 
A-: 93-95 
B+:  90-92 
B:  87-89 
B-:  85-86 
C+:  82-84 
C:  79-81 
C-:  77-78 
D+:  75-76 
D:  72-74 
D-:  70-71 
F:   69 and below 

ASSIGNMENTS FOR EACH UNIT AND VALUE 

Assignments are due BY MIDNIGHT of the last day of each unit. 
 
UNIT ASSIGNMENT POINTS 

ONE 
1. Participate in the God and Leadership discussion forum.  

2. Read Organizational Behavior and Management, chapters 1 and 2. 

3. Read Leading with Cultural Intelligence, Foreword, Preface, and 
chapters 1–2 

4. Participate in the Unit One Case Study Analysis discussion forum.  

5. Write a three-page paper reflecting on your own leadership strengths 
and weakness and other areas for improvement. See the Major 
Assignment section of the syllabus for further assignment details. 
Submit this assignment to the provided dropbox.  

6. Complete Exercises 1.1 and 2.1 and submit to the dropbox in 
Moodle.   
 

10 
 
 
 
 
 
 
20 
 
50 
 
 
 
 
10 
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TWO 
1. Participate in the discussion forum about Gospel.  

2. Read Organizational Behavior and Management, chapters 3 and 4. 

3. Read Leading with Cultural Intelligence, chapters 3-4. 

4. Complete Exercises 3.1, 4.1, and 4.2 in Organizational Behavior and 
Management. (See the Major Assignment section of the syllabus for 
further assignment details). Submit to the dropbox in Moodle. 

5. Complete the Unit Two Case Study Analysis discussion. 

6. Review the Manager's Hot Seat case study titled “Personal 
Disclosure: Confession Coincidence?” in Connect. Complete the 
analysis in a three-page written report and submit it to the provided 
dropbox. See the Major Assignments section of the syllabus for 
further instructions. 
 

10 
 
 
 
 
 
10 
 
 
 
20 
 
50 
 
 

THREE 
1. Participate in the Cosmic Redemption discussion forum. 

2. Read Organizational Behavior and Management, chapters 5 and 8. 

3. Read Leading with Cultural Intelligence, chapters 5–6. 

4. Complete the Unit Three Case Study Analysis discussion forum.  

5. Complete Exercise 5.1 in Organizational Behavior and Management. 
Submit to the dropbox in Moodle. (See the Major Assignment section 
of the syllabus for further assignment details.)  

6. Review Manager's Hot Seat case study, “Whistleblowing: Code Red 
or Red Ink?” This case study is available in Connect.  Submit your 
analysis in a three-page written report to the provided dropbox in 
Moodle. See the Major Assignments section of the syllabus for 
further instructions. 
 

10 
 
 
 
 
 
20 
 
 
 
 
10 
 
 
 
50 

FOUR 
1. Participate in the discussion forum about the article Grace.  

2. Read Organizational Behavior and Management, chapters 6 and 17. 

3. Read Leading with Cultural Intelligence, chapters 7–8. 

4. Complete the assignments for Reframing Work Unit Two and submit 
the necessary exercises to the provided dropbox. 

5. Complete the Unit Four Case Study Analysis discussion forum. 

6. Review the Manager's Hot Seat case study “Change: More Pain 
than Gain.” This case study is available in Connect.  Submit your 
analysis in a three-page written report to the provided dropbox in 
Moodle. See the Major Assignments section of the syllabus for 

10 
 
 
 
 
 
100 
 
 
20 
 
50 
 
 
 



11 
 

further instructions. 

7. Read the Harvard Business Review John Kotter article “Why 
Transformation Efforts Fail,” available on e-reserve. 
 

 

FIVE 
1. Read Organizational Behavior and Management, chapter 12. 

2. Read Leading with Cultural Intelligence, chapter 9, Epilogue, and 
Appendix 1. 

3. Read the article “The Case of the Floundering Expatriate, available 
on e-reserve. 

4. Participate in the discussion forum based on “The Case of the 
Floundering Expatriate.” 

5. Complete Exercises 12.1 (except for the group part) and 12.2 and 
submit to Moodle. 

6. Review the Manager's Hot Seat case study “Cultural Differences: 
Let’s Break a Deal.” This case study is available in Connect. Submit 
your analysis in a three-page written report to the provided dropbox 
in Moodle. See the Major Assignments section of the syllabus for 
further instructions. 
 

 
 
 
 
 
 
 
 
10 
 
 
10 
 
 
50 

SIX 
1. Read Organizational Behavior and Management, chapter 9. 

2. Write a three-page paper highlighting what you found to be the most 
helpful to your personal and professional development in this class. 
Submit this paper to the dropbox. 

3. Complete the Cultural Intelligence Analysis Paper based on the HBR 
Case Study: “The Case of the Floundering Expatriate,” and submit to 
the dropbox in Moodle.  

4. Complete the Student End-of-Course Survey. The link is provided for 
you in an e-mail message sent to your Cornerstone address. 
 

 

 

50 

 
 
50 
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ORAL PRESENTATION EVALUATION 
 
 

Student/Group:    Date:      

Assignment:    Course:    

Start Time:    End Time:    Total Time:     
 
 

Grading Key: 4 – Excellent;  3 – Satisfactory;  2 – Minimally Acceptable;  1 – Needs Improvement;  0 – Not Evident 
 

DELIVERY STYLE (for individual) Points 
 
 Physical actions (gestures, eye contact, stance) 4 3 2 1 0 

 Voice and delivery (vocal variety, enunciation, lack of crutches [ums/ahs], clarity) 4 3 2 1 0 

 Dynamics (pace, humor, confidence) 4 3 2 1 0 

 Language (vocabulary, grammar, technical language) 4 3 2 1 0 

 Visual aids (professional, readability, use of) 4 3 2 1 0 

 
SUBTOTAL POINTS:    

 

ORGANIZATION (for individual or group)  

 Introduction (preview, purpose) 4 3 2 1 0 

 Preparation (rehearsal, background research) 4 3 2 1 0 

 Transitions (flow, movement to next idea or person) 4 3 2 1 0 

 Content (understandability, articulation of ideas, quality of research) 4 3 2 1 0 

 Conclusion (summary or call to action, passion about subject, objective conclusions) 4 3 2 1 0 

 
SUBTOTAL POINTS:    

 
 
 

COMMENTS/SUGGESTIONS:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL POINTS:   
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ORAL PRESENTATION RUBRIC 
 (1 of 2) 

Name:  _________________________________  Course: ________________   Date: _______________  
 

DELIVERY STYLE 

  Excellent (4)  Satisfactory (3) Minimally Acceptable (2) Needs Improvement (1) Score 

Ph
ys

ic
al

 A
ct

io
ns

 

Uses arms and hands 
naturally; gestures are used 
only to reinforce or 
complement spoken words. 
Has good eye contact with 
audience. Stands 
comfortably. 

Relatively few distracting 
gestures. Usually has good 
eye contact with audience. 
Appears reasonably 
comfortable. 

At times, keeps hands in 
pockets or arms in an 
unnatural position. Exhibits 
some distracting gestures. 
Sometimes focuses on only 
a portion of the audience or 
looks away from audience. 
Looks down at notes for 
extensive periods. At times 
seems uncomfortable 
standing (rocks back and 
forth, moves around a lot). 

Arms and hands are 
frequently held in an 
unnatural position. 
Frequently makes 
distracting gestures. Does 
not have good eye contact 
with audience. Appears 
uncomfortable standing in 
front of an audience. 

 

Vo
ic

e 
an

d 
D

el
iv

er
y 

Voice is well-modulated 
and audible. Words are 
enunciated clearly. Rarely 
or never uses crutches. 
Speech is always clear, 
concise and convincing. 

Voice is usually well-
modulated and audible. 
Words are usually 
enunciated clearly. 
Occasionally uses 
crutches. Speech is usually 
clear, concise, and 
convincing. 

Voice is sometimes audible 
or has monotone quality. 
Words are not always 
enunciated clearly. 
Frequently uses crutches. 
Speech is not always clear 
or carefully thought out. At 
times speech is elaborate 
and wordy, including 
superfluous detail. 
Sometimes lacks conviction. 

Voice is frequently 
inaudible and has 
monotone quality. Words 
are frequently not 
enunciated clearly. 
Constantly uses crutches. 
Speech is frequently 
unclear, always elaborate 
and wordy and includes 
superfluous detail. Lacks 
conviction. 

 

D
yn

am
ic

s Always speaks at a 
deliberate pace and with 
confidence; incorporates 
humor. 

Usually speaks at a 
deliberate pace and with a 
fair amount of confidence; 
some humor included. 

Sometimes speaks at a pace 
that is too rapid, too slow or 
sporadic. Lacks confidence. 
Little or no humor. 

Frequently speaks at a 
pace that is too rapid, too 
slow or sporadic. Lacks 
confidence. No humor. 

 

La
ng

ua
ge

 

Speaks fluently, with a 
varied vocabulary suited to 
the audience. Avoids 
clichés, junk words, and fad 
words. Technical language 
is always appropriate to the 
audience. Always speaks in 
well-constructed sentences, 
using correct agreement, 
verb tense, punctuation, etc. 

Speaks with a relatively 
varied vocabulary. Usually 
avoids clichés, junk words, 
and fad words. Technical 
language is usually 
appropriate to the 
audience. Usually speaks 
in well-constructed 
sentences, using correct 
agreement, verb tense, 
punctuation, etc. 

Speaks with a limited 
vocabulary. Sometimes uses 
clichés, junk words, and fad 
words. Sometimes uses 
technical language the 
audience does not 
understand. Sometimes uses 
rambling or incomplete 
sentences, improper word 
agreement, verb tense usage, 
punctuation, etc. 

Speaks with a very limited 
vocabulary. Frequently 
uses clichés, junk words, 
and fad words. May use 
technical language the 
audience does not 
understand. Frequently 
uses rambling or 
incomplete sentences, 
improper word agreement, 
verb tense usage, 
punctuation, etc. 

 

Vi
su

al
 

A
id

s 

Makes very effective use of 
visual aids. Visual aids are 
always simple, clear, and 
easy to interpret. 

Makes good use of visual 
aids. Visual aids are 
usually simple, clear, and 
easy to interpret. 

Limited use of visual aids. 
Aids used were difficult to 
read; needed explanation in 
order to interpret. 

Poor use of visual aids. 
Visual aids are frequently 
too complex, unclear, or 
difficult to interpret. 

 

 
Delivery Subtotal    
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ORAL PRESENTATION RUBRIC 
 (2 of 2) 

Name:  _________________________________  Course: ________________   Date: _______________  
 

ORGANIZATION 

 Excellent (4) Satisfactory (3) Minimally Acceptable (2) Needs Improvement (1) Score 

In
tro

du
ct

io
n Gave an effective preview 

and clear purpose of 
presentation. 

Gave a relatively effective 
preview and purpose of 
presentation. 

Gave a preview that was not 
clear. Purpose of 
presentation may or may not 
have been included. 

No preview or purpose of 
presentation given. Jumped 
right into the content. 

 

Pr
ep

ar
at

io
n Obvious that presentation 

was well-prepared, 
researched, and rehearsed. 

Fairly well-prepared, 
researched, and rehearsed. 

Presentation lacked some 
polish achieved through 
rehearsal. 

Little to no evidence of 
preparation. 

 

Tr
an

si
tio

ns
 Excellent transition. Flow was 

smooth and moved easily 
and naturally to the next 
idea/person. 

Transition was handled 
relatively well. Movement to 
ideas/next person could 
have been smoother. 

Choppy transitions. Poor 
movement to next idea/ 
person. 

Lacked transition. Little or 
no connection to next 
idea/person.  

C
on

te
nt

 

Subject matter is thought-
provoking and interesting. 
Clearly demonstrates 
mastery of the coursework 
and thorough research of the 
presentation topic. 

Subject matter is usually 
interesting and presentation 
reflects substantial research 
efforts. 

Subject matter is treated 
superficially. Inadequate 
research efforts are reflected 
in the failure to reach a valid 
conclusion. 

Subject matter is too vague, 
too broad, too narrow, too 
technical, or too specialized 
to permit meaningful 
research, thereby resulting 
in failure to reach any 
conclusion. 

 

C
on

cl
us

io
n 

Effectively summarized the 
presentation and gave a 
motivational conclusion to 
audience. Clearly 
impassioned about the 
subject. Conclusions are 
objective. 

Satisfactorily summarized 
the presentation, but it 
lacked motivation to engage 
the audience to act. 
Relatively impassioned 
about the subject. 
Conclusions are mostly 
objective. 

Vague summary. Left 
audience unclear as to 
purpose of presentation. 
Lacked passion. Failed to 
reach a valid conclusion. 

No summary or call to 
action. Lacked motivation 
and passion. 

 

 
Delivery Subtotal:    

 
Organization Subtotal:    

 
 
INDIVIDUAL TOTAL SCORE: _________________  OVERALL GROUP SCORE:  __________________  
 
PRESENTATION:   __________________________  Total Time:  ________________________________   
 
COMMENTS/SUGGESTIONS:  ________________    
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GRADING RUBRIC FOR WRITING ASSIGNMENTS 
 

Assignment   Date due:   
 
Course/Cohort    Date handed in:   
 
Student     

 
5 = unacceptable   6-7 = needs extensive revision   8 = satisfactory   9 = strong   10 = outstanding 

 
Format requirements (may differ for each assignment) 

5 6 7 8 9 10 

Insight and comprehension (including thesis statement, 
if applicable) 

5 6 7 8 9 10 

Organization and focus 

5 6 7 8 9 10 

Grammar, punctuation and sentence mechanics 

5 6 7 8 9 10 

Integration of sources 

5 6 7 8 9 10 

Comments: 

 
Total Points:  ___________________________  
 
Final Grade:  ___________________________  
 
(on a 100-point scale, calculate points x 2 for final grade) 



CRITERIA FOR EVALUATING EACH SECTION OF THE RUBRIC 

Format requirements 

• Does the student adhere to the stated requirements of the assignment? 
• Does the student use APA format to the extent that it is required by the instructor? 
• Does the student address the prescribed audience and use appropriate diction? 

Insight and comprehension 

• Does the student show a detailed knowledge of the material? 
• Does the student show an ability to respond to the questions raised by the material? 
• Is the student able to use the material for his/her purposes? 
• Does the student have an appropriate and thoughtful thesis?  

Organization and focus 

• Does the introduction provide a focus for the entire paper? 
• Do the student’s ideas and thoughts develop in a clear and logical way? 
• Does the student make clear transitions between ideas or points? 
• Is each paragraph organized around a single guiding thought? 
• Does each paragraph relate clearly to the paper’s main idea or thesis? 
• Does the paper have a strong conclusion? 

Grammar, punctuation, and sentence mechanics 

• Does the student write clear and complete sentences (no fragments, run-ons, comma splices, or 
examples of mangled syntax)? 

• Does the student use commas correctly? 
• Does the paper contain misplaced modifiers or agreement problems? 
• Is the paper largely free of spelling mistakes?  

Integration of sources 

• Does the student use an appropriate number of quality sources? 
• Does the student’s references list follow APA format? 
• Does the student use parenthetical references correctly? 
• Does the student use signal phrases? 
• Does the student use appropriate quotations or paraphrases? 
• Are there any uncited sources in the references list? 
• Are references to sources clearly being used for the writer’s own purposes, or are they somewhat 

arbitrary? 
• Are there any possible plagiarism problems? 
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DISCUSSION FORUM SCORING GUIDE 
 

 Points 
Possible: 

Points 
Earned: 

Initial Post 
• The initial response contains an original answer to the questions posted 

that demonstrates mastery of the class material. 
• The initial response addresses each part of the prompt and adheres to 

the length requirement given. 
• The initial response to the discussion prompt must be posted by 11:59 

pm Eastern Time on day four of the unit to allow other students 
adequate time to respond. 

 

5  

Responses to Others: 
• Students will respond at least once to two other students’ initial 

discussion responses to offer constructive criticism or affirmation, or pose 
an additional question. This allows for new thoughts, ideas, and 
information to be presented and exchanged.  

• Discussions occur when there is dialogue; therefore, students need to 
build upon the posts and responses of other learners to create threads of 
discussion. For each discussion question, each student will read the 
discussions of other students in the course. They should make sure to 
revisit the discussion forum and respond (if necessary) to what other 
learners have posted to their initial responses. These do not count 
towards the two required responses; however, it is factored into the 
participation grade. 

• Posts and responses should be thorough and thoughtful. Just posting "I 
agree" or "Good ideas" will not be considered adequate. Students should 
support statements by including examples, prior knowledge, work 
experiences, references, websites, resources, etc. (giving credit when 
appropriate). 

• Students should make certain that all posts and responses address the 
question, problem, or situation as presented for discussion. This does not 
mean students should not extend the topic, but they should not stray from 
it. 

• These peer responses must be posted by 11:59 pm Eastern Time on 
day seven of the unit. 

   

4  

Grammar and Spelling 
• All posts and responses should be free of grammatical or structural 

errors. 
• “Text Speak” is not allowed.  (For instance, capitalize the word “I” and 

spell out “you.”) 
• APA citations must be included for any quoted or paraphrased 

information from other sources. 

1  
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