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STRATEGIC MANAGEMENT 

BADM-490-Z1 

MISSION STATEMENT: 

Friends University, a Christian University of Quaker heritage, equips students to honor God and 

serve others by integrating their intellectual, spiritual and professional lives. 

Instructor information 

Name:  
Home:   
Email:   

Course Description 

In this Capstone Project course, the student is expected to prepare a study proposal that 
synthesizes and integrates the conceptual and theoretical knowledge acquired in the curriculum 
based upon the student’s specific concentration.  The project will address a particular topic of 
interest to the student.  The size of the project will be determined by the planned application and 
should detail appropriate material to make sure the student understands all factors having an 
impact on the particular situation.  Emphasis is on the student’s development of written 
analytical material that is based on its completeness, clarity, and accuracy as well as on the 
proper use of grammar and correct spelling. Senior level status; taken at the end of the 
program. 

This course meets General Education Goal 7: Integration, Applied Learning, Creativity. 

Credit Hours: 3  

Overview and Course Goals 

Students completing this course will be able to  

1. Accurately apply APA documentation and style to research papers.  
2. Accurately apply design principles to prepare a business plan, improvement opportunity 

within an existing company or social entity, or case analysis.  
3. Accessing databases to locate data; then, apply descriptive and inferential statistics to 

accurately describe data.  
4. Use university and professional libraries to locate resources; then, critically evaluate 

those resources for use in a business plan or business proposal.  
5. Prepare a business plan or improvement opportunity, or a case study research paper 

that includes elements of sound, ethical management principles.  
6. Demonstrate competency in business research and analysis 
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Course Policies 

ONLINE PARTICIPATION  

Participation online is expected throughout the course. Content areas may include discussions, 
written assignments, quizzes, Internet resources, etc. Each week will be different depending on 
the assignments required.  A class week is defined as seven days: Monday through 
Sunday. 

All official university communication will use Friends University issued email accounts. All 
assignments will be submitted via the Moodle System. 

ATTENDANCE POLICY 

For online students: 
Online attendance is determined by participation in each weekly session.  
Successful learning from online courses requires the active and frequent participation and 
interaction of students through discussion questions. Participation early in the week allows other 
students to learn and gain insight from your thoughts.  Please make efforts to engage 
throughout the week.  

Course Materials 

 

Perrin, R. Pocket guide to APA style. Houghton Mifflin Company: Boston. Ed. 6th 
 ISBN: 13: 978-1305969698 

 

Hacker, D., Sommers, N. A Writer’s Reference. Ed. 9th 
ISBN: 13: 978-1319106966  

(These texts were used during the program. These are only to provide guidance for you to 
complete the requirements of this course) 

Course Structure and Grades 

In this capstone course you will complete a business project: 
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Option A: (Business Plan) To develop a proposal for the possibility of either starting a business 

or taking over an existing company. It is important that the student has some vested interest in 

the success of the organization.  

OR  

Option B: (Improvement Proposal) An organization the student has some form of association. 

This could be a proposal for the company they work for or the division within an organization. 

The proposal could also be for a social, fraternal or community organization.  

Business Management Project Overview 

TOPIC: Problem Statement or Improvement Opportunity:  

Whichever you chose, the Business Plan (Option A) or the Improvement Proposal (Option B), 
you are either fixing something that is not meeting expectations (problem statement) or you 
have identified something that would make things better (improvement opportunity).  

You will need to consider the scope of your topic/area; then, narrow the scope to allow in-depth 
research into that aspect. If you discover that a topic is too narrow (inability to find adequate, 
credible sources of information), you may need to expand the scope or select a different topic 
within the same area of emphasis.  Provide a short, detailed discussion of what you will 
research. Be certain that you clearly and concisely state “what you will do,” and “why you are 
doing it.” Do not include possible solutions in your statement.  

PROPOSAL: Submit proposal for approval:  

The proposal will consist of a problem statement or improvement opportunity, background 
information relating the problem or opportunity and a preliminary literature review (supporting 
evidence that there really is a problem to be fixed or improvement opportunity.  

Background Information: For the problem statement or improvement opportunity, explain how 
you identified the situation, (background) and why it is important to research this problem or 
improvement opportunity (significance).   Once approved, the student will use this document as 
a basis to prepare an outline of the proposal.  

OUTLINE: Submit an outline of the written project proposal for approval:  

An outline of a basic business proposal is provided below.  Based on the approved proposal, 
each student will prepare an outline for approval. The outline serves as a guide to your research 
and writing. Minor changes to the outline are acceptable to sharpen the focus of your writing. 
Discuss major changes with your professor.  

 

LITERATURE REVIEW: Submit a literature review summary:  

Gather literature from scholarly and trade sources to validate your problem statement or 
improvement opportunity. The literature review is a minimum of 10 sources (scholarly and trade) 
and provides background and industry information. It will also help you understand the market, 
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your competitors, and risk associated with the project.  You will use this research to support 
your position throughout your paper. Cite your sources in the paper and list them on a 
Reference page of your paper (APA format). You will expand this literature search as you 
complete your paper. For this week’s assignment identify 10 sources (scholarly and trade) that 
you will be using in your paper, create a Reference page and indicate how or what section of 
your paper you anticipate using the information. 

ROUGH DRAFT-1st VERSION: Submit rough draft of project:  

Submit completed rough draft of your project paper for feedback for possible changes or 
improvements. Be sure to include all of the business proposal elements outlined below. 

ROUGH DRAFT-2nd VERSION: Submit rough draft of business project:  

Submit completed rough draft of your project paper for feedback for possible changes or 
improvements. Be sure to include all of the business proposal elements outlined below. 

FINAL BUSINESS PROJECT: Submit completed project:  

Upload your completed document (on or before the due date) to Moodle.  
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BUSINESS Proposal OUTLINE & Grading Rubric 

Cover Page  

 Title of paper/project 

 Student’s name 

 University name 

 Submission date 

 Professor’s name  

Certification of Authorship  

 See example on page 5, Electronic copy will be available.  

Table of Contents (List important sections of the paper, including appendices) 

Executive Summary 

o This is prepared after the project paper is written.  

Description of the Organization.  

o The organization or new venture should be described in detail, including the 
products or service to be offered, personnel needs, emphasis should be placed 
on location as a function of the type of business.  

Environmental and Industry Analysis.  

o The student should first conduct an environmental analysis to identify trends and 
changes occurring on a national and international level that may impact the new 
venture.  

o Next the student should conduct an industry analysis that focuses on specific 
industry trends.  
 

      Market Analysis & Marketing Plan: Indicate who constitutes your market and the segment    
      you will initially target (defined according to one or more of the following kinds of factors: 
 

o Demographic 
o Geographic, and/or  
o Behavioral variables  

     Competitor Assessment  

o Define the industry in which you will compete.  
o Assess the industry’s five competitive forces.  
o Assess the industry’s key driving forces.  

     Marketing Strategy (Promotional Objectives and Strategies)  

o What are your marketing objectives?  
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o What is your overall marketing strategy?  

     Organizational Plan.  

o The organizational plan section should describe the companies’ form of 
ownership.  

     Financial Plan.  

o The financial plan determines the investment needed to launch the proposal   
      
     Assessment of Risk It is important that the student makes an assessment of risk in 
the following manner:  
 

o What are the potential risks to the organization or a new venture?  
o What might happen if these risks become reality?  
o What should be the strategy to prevent, minimize, or respond to these risks?  

     Strategic Plan  

o Strategic Direction: Identify the company’s generic competitive strategy  
o Implementation and Management: Outline anything the company is doing to 

support its internal capacity to operationalize or executing its strategy.  
o Summary Evaluation: Outline any observations you have about the 

appropriateness of the company’s strategy based on the analysis you have done.  
o Are there areas where the company could do more?  
o Support your answers.  

     References  

o List only those sources cited in the paper.  
o A minimum of 10 scholarly and trade sources are required. Accuracy is 

important.  
o All references need at least 1-intext citation in the body of the paper. 

     Appendix  

o The appendix contains any backup material not included in the text of the 
document 
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Certificate of Authorship 

 

Submitted to:  
 
 
Student’s Name:  
 
 
Date of Submission:  
 
 
 
Title of Submission:  

 

Certification of Authorship: I hereby certify that I am the author of this document and 
that any assistance I received in its preparation is fully acknowledged and disclosed in 
the document. I have also cited all sources from which I obtained data, ideas, or words 
that are copied directly or paraphrased in the document. I used APA standards to credit 
all sources properly. I also certify that this paper was prepared by me for this purpose.  

 

 

 

Student's Signature:           

 

I am requiring this report be kept confidential, not to be released to other students or 
posted on a university’s website.  

 

 

Student's Signature:           
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Modifications to the Syllabus may be made at the discretion of the instructor to enhance 

learning. Students will be notified of any changes via email or Moodle Announcement.  

GRADING CRITERIA 

Important Writing Assignment Notes:  

o All papers should be written using APA Guidelines. Introduction to APA Format 

o Make sure the information is cohesive, sequential, and formatted properly.  

o Papers will be typed using 12-point, highly readable font (such as Calibri, Verdana 

or Times New Roman), double spaced, with 1 inch side margins.  

o When writing your papers, critical and analytical thinking is important. Analyze a situation 

then provide concrete information that supports your opinion or thought.  

o As the class progresses, your critical and analytical thinking on the subject matter should 

improve and be reflected in your written assignments and will be graded accordingly. 

o Remember, no one knows what you are thinking, so you may have to re-read your paper 

as a third party and question some things prior to submitting it. Writing must be of 

collegiate quality.  Use standard grammar, spelling, and other mechanics; include APA 

citations when appropriate.  

o Friends Academic Resource Center 

All e-mail contact will be directed to your Friends e-mail address 

INSTRUCTOR’S EXPECTATIONS 

In order to be successful in this course all assignments must be submitted to the instructor by 
the due date. Assignments received after the due date will be considered late.  Late 
assignments will be reduced by 10% of the total points possible per day they are late.   

 

ATTENDANCE AND PARTICIPATION POLICY 

Students work independently throughout this course. Much thought to the requirements and 
established timeline for completion must be considered. After selecting a topic, choosing which 
option to pursue, and then submitting the proposal for approval, you will have invested a great 
deal of time and effort. Be sure that you are willing to work with your choice for the entire 
course.  

 

 

 

https://www.friends.edu/wp-content/uploads/2016/01/Introduction-to-APA-Format.pdf
https://www.friends.edu/academics/resources-support/academic-resource-center/
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Grading Policy  

Grading Scale 

A = 90% or higher     

B = 80% - 89%      

C = 70% - 79%  

D = 60% - 69%  

F   = 59% or below  

Course Structure and Grades 

ACTIVITIY AMOUNT POINT TOTAL 
POINTS 

Topic 1 25 25 

Proposal 1 50 75 

Outline 1 50 125 

Literature Review Summary 1 50 175 

Rough Draft – 1st Version 1 75 250 

Rough Draft – 2nd Draft 1 75 325 

Final Paper 1 100 425 

Friends University Catalog Links 

ADA Student Services: 
http://catalog.friends.edu/content.php?catoid=4&navoid=172#disa_serv  

Student Conduct: 
http://catalog.friends.edu/content.php?catoid=4&navoid=172#stud_cond_code  

Academic Honesty & Honor Code: 
http://catalog.friends.edu/content.php?catoid=4&navoid=172#acad_hono_code 

http://catalog.friends.edu/content.php?catoid=4&navoid=172#disa_serv
http://catalog.friends.edu/content.php?catoid=4&navoid=172#stud_cond_code
http://catalog.friends.edu/content.php?catoid=4&navoid=172#acad_hono_code
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   Week # Assignment    Due Date    Notes 

 
Week 1  
 

TOPIC: Business Plan or Business Proposal 

 

  

 
Week 2 
 

PROPOSAL: Submit proposal for approval   

 
Week 3 
 

OUTLINE: Submit an outline of the written project 
proposal for approval 

  

 
Week 4 
 

PROJECT PREPARATION (no assignment due)   

 
Week 5 
 

LITERATURE REVIEW: Submit a literature 
review summary 

 

  

 
Week 6 ROUGH DRAFT-1st VERSION: Submit rough 

draft of business project 
  

(Week of 
Nov. 22nd) 

 

Week 7 

Thanksgiving Week – (no assignments due) 

 

 

ROUGH DRAFT-2nd VERSION: Submit rough 
draft of business project 

 

  

 
Week 8  
 

FINAL BUSINESS PROJECT: Submit completed 
project 

 

 ** PLEASE NOTE: 
WEEK 8 ENDS ON 

SATURDAY!! 

 

Please reflect on the concepts of this course and reflect how your work/personal life serves as 

an integral link to what you have learned. This should be a concise and thoughtful reflection of 

how you can apply course concepts to your professional and/or personal life. 

  

 
 


