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Course Number: BA 3110
Course Title: Project Management |
Course Description:

This course covers the models and practices of successful project completion including the management of financials, material
resources, communications, and scheduling and tracking systems. Project planning techniques and systems are reviewed. 3
credits. (3 plus 0)

Prerequisites: A 2010 & MA 2025 or MA 2010 or EGR 3430.

Credit hours: 3

Learning Outcomes:

Upon the successful completion of this course, students will be able to:

1. Describe an overview of project management concepts, the project life cycle, and the steps in the project management
process.

2. Identify the responsibilities of the project manager; the skills needed to successfully manage projects, and how to develop
those skills.

3. Explain the importance of effective oral and written communication, listening, project meetings, and presentations and
reports.

4. Determine what activities need to be done in order to complete a project, as well as who will be responsible, and in what
sequence the activities will be carried out.

5. Estimate the duration of project activities and develop a detailed project schedule that states when each activity should
start and finish.

6. Describe how project progress is monitored, as well as how project schedules can be re-planned and updated if necessary.
7. Explain the incorporation of resource requirements and constraints into the project plan and schedule.

8. Estimate project costs, develop a project budget, analyze project cost performance, and forecast total costs at project
completion.
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College of Professional Studies
BA 3110 Project Management

Online Course Syllabus
Instructor Information
Please see Professor Profile at the Blackboard instructional site.

Course Schedule
Please see Course Schedule in the Course Syllabus area of the Blackboard instructional
site.

Online Course Policies

All of the online courses taken by students are required to follow the policies posted
online at http://online.indianatech.edu/tech-policies/policies/. Please review the posted
policies carefully. If you are unable to abide by the policies listed, please contact the
Warrior Information Network (WIN) at 888.832.4742 and request to withdraw from this
course.

Textbook
Gido, J. & Clements, J. (2011). Successful project management (5th ed.). Mason, OH:
South-Western.

Grading Events & Grading Criteria

Unless otherwise specified, all assignments must be submitted via Blackboard.

Course Preparation Quiz 1 @ 20 pts = 20 pts
Written Case Assignments 5 @ 100pts = 500 pts
Textbook Questions 5 @ SOpts = 250 pts
Discussion Board 6 @ 25pts =150 pts
Final Thoughts on Course 1 @ 100pts =100 pts
Total 1020 pts

Written Case Assignments

Each module will include one case evaluation. The written assignment must be 2-3 pages
long and correspond to the "Written Assignment Guidelines for Cases" below.

Written Assignment Guidelines for Cases

1. Grades will be primarily determined on content: however, poor technical
presentation and writing can detract from the quality and grading of the paper.
Effort should be made to write well technically (spelling, punctuation, complete
sentences, and proper grammar).

2. Papers must be double spaced - 12 point print.

3. At the top of the paper, type name, due date, and class number.



4. Write the paper in block form, with each new answer section headed by the
specific question typed in bold facing. You do not need to write a summary of
the case study. The 2-3 pages required should be make up totally of writing the
question out, followed by the answer for that question.

Cases must be submitted on-time to receive credit.

6. Content will be evaluated based on your taking a clear position on each question,
and then effectively supporting it through use of examples from the case,
information from your readings, and from your own experiences and knowledge.
Thoughtful, in-depth rationale in support of your answers is an important
component of your papers.

7. If you are using a word processing application other than Microsoft Word (such
as Works, Word Perfect), please save your file as Rich Text Format (*.rtf) before
submission.
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Answering Textbook Questions

There will be several textbook questions assigned each module and must correspond to
the "Textbook Question Guidelines" below. The number of questions may vary for each
section.

Written Assignment Guidelines for Textbook Questions

1. Grades will be primarily determined on content: however, poor technical
presentation and writing can detract from the quality and grading of the questions.
Effort should be made to write well technically (spelling, punctuation, complete
sentences, and proper grammar).

2. Papers must be double spaced - 12 point print.

At the top of the paper, type name, due date, and class number.

4. Complete the questions in block form, with each new answer section headed by

the specific question typed in bold facing.

Textbook questions must be submitted on-time to receive credit.

Content will be evaluated based on you explaining each question thoroughly.

7. 1If you are using a word processing application other than Microsoft Word (such
as Works, Word Perfect), please save your file as Rich Text Format (*.rtf) before
submission.
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Discussion Area on Blackboard

You are expected to begin six new topics and participate in five posted threads. The first
new topic would be sharing your thoughts about project management and how you have
used it in the past or have seen it used effectively. This should include what your
perception of project management is prior to starting the course. In addition, five new
topics and five posted threads should be distributed evenly across the five modules - in
other words one new topic and one posted threads for each module. The posts should
be based on topics covered in the text or current events that you may read in the
newspaper, on the internet, or in a magazine. You can gain 25 points and will be
based on the quality of your contribution, how you have tied your contribution to what



you have learned, and your professional communication skills. Topics and response
posts must both be submitted by the due date to receive credit.

Final Thoughts on the Course

This would include a 2-3 page paper on what you learned in this course. This would
include such topics as:

1. How have your views changed since completing the class.

2. What are several reasons you feel it's beneficial to use Project Management Principles
in laying out a project?

3. What are specific items that you learned?

4. Specifically, how do you see yourself using this knowledge in your future

endeavors? Is there a specific project you plan to implement these principles on?

Grading Scale
The following grading scale will be used to assign a grade at the end of the course:

Percentage Achieved | Grade | Percentage Achieved | Grade | Percentage Achieved | Grade

90% or above A 70% or above C Below 60% F

80% or above B 60% or above D

Late Assignments
All assignments and required online activities are due according to the deadline listed in
the course schedule. Granting deadline extension is the course instructor’s autonomy.

Incompletes

If you are unable to complete the requirements for this course due to extenuating
circumstances, an Incomplete grade (I) may be granted if you meet the general guidelines
stated below.

General Guidelines for submitting a course incomplete request:
e More than 50% of the course session has elapsed.
e The student has encountered an unexpected situation that is beyond his or her
control.
e The student is

o in good academic standing -- up-to-date on all of the course assignments and
has at least an overall passing grade,

o able to complete all of the remaining coursework within a session (5 weeks
for a undergraduate course and 6 weeks for a graduate course) that
immediately follows the session the student is currently enrolled, and

o able to provide support documentations to substantiate the need for extra time
should a session is not enough to complete the course requirements.

If an Incomplete is granted, the instructor will set a deadline for all work to be completed.
The deadline cannot go past one (1) session. All incomplete grades and deadlines are
subject to approval by the designated university authority.



Course Related Communication

Online courses are conducted in an accelerated format. Timely communication is very
important. When receiving emails from your classmates or instructor, please respond as
soon as you can.

Students are REQUIRED to use their Indiana Tech email account for all course related
communication. The most direct, and effective, way to email your course instructor, and
classmates, is by using the Send Email function from the Blackboard course site. When
you use the Send Email function, you automatically receive a carbon copy of the email
you sent. In the event when you need to substantiate your claim that you did email your
classmates or instructor, you can show that carbon copy to the person(s) who requested it.

Please note that Blackboard only permits you to send email, it does not provide you with
the check email function. All of the emails your classmates and instructor sent to you will
be delivered to your Indiana Tech email account. You are strongly encouraged to check
your Indiana Tech email account regularly, preferably several times a week, to minimize
the likelihood of miscommunication.

The University policy requires each online course instructor to respond to a student’s
email within 24 hours. Unless there is an extraneous situation that prevents the instructor
from following this rule, you can expect to hear from the instructor within 24 hours. If
you don’t receive a reply within 24 hours, please do not hesitate to follow up with
another email or forward the carbon copy of the email you sent to
OnlineSupport@]IndianaTech.edu with a note “Please help. It’s been 24 hours and I have
not heard from my instructor” and the University support staff will act on your behalf to
contact your course instructor.




