


College of Professional Studies 

BA 4910 Business Policy & Strategy 
Online Course Syllabus 

 
Instructor Information 
Please see Professor Profile at the Blackboard instructional site. 

Course Schedule 
Please see Course Schedule in the Syllabus & Schedule area of the Blackboard 
instructional site. 

Online Course Policies 
All of the online courses taken by students are required to follow the policies posted 
online at http://online.indianatech.edu/tech-policies/policies/. Please review the posted 
policies carefully. If you are unable to abide by the policies listed, please contact the 
Warrior Information Network (WIN) at 888.832.4742 and request to withdraw from this 
course.   

Textbook / Course Resources 
Thompson, A. A., & Strickland, A. J. (2010). Crafting and executing strategy: The quest 
for competitive advantage: Concepts and cases (17th ed.). Boston, MA: McGraw-
Hill/Irwin. 
 
Grading Events & Grading Criteria 
Unless otherwise specified, all assignments must be submitted via Blackboard. 
 
Grading Events 

Event Points Total 
Course Preparation Quiz 1 @ 15 pts each  15 pts 
Discussion #1 1 @ 50pts each 50 pts 
Assignment #1 1 @ 50pts each 50 pts 
Assignment #2 1 @ 50pts each 50 pts 
Exams  3 @ 50 pts 150 pts 
Case-Company Analysis 1 @ 200pts each 200 pts 
Final Exam 1 @ 150pts each 150 pts 
Total  665 pts 

  
 



EXAMS: Each exam is worth an equal amount and each consists of five essay 
questions. Exams will cover the reading assignments, the assigned company, and 
lectures. 
 
FINAL EXAM: The final exam is comprehensive, consists of ten essay questions, and 
covers all reading assignments, the assigned company, and the lectures. 
 
DISCUSSION #1: Contains a short case scenario, follow the directions for the 
discussion assignment contained within module one.  
 
Note on Sources and Plagiarism: Websites that provide written assignments for 
students (e.g., Chegg, Course Hero, Fern Fort University, etc.) are not an acceptable 
source for student coursework. Use of these sites will result in an automatic ‘0’ for the 
assignment and may result in failure of the course.   
 
Read Case #20 Robin Hood (page C-362 text) and then answer the following: Since you 
are the most trusted (and most educated) advisor to this “CEO”, with knowledge about 
crafting and implementing effective strategies; he has called upon you to advise him on 
how to proceed in light of the situation (discussed in the case). The “CEO” (Robin in this 
case) is expecting the following (do or die; so….prepare your answers in detail): 
 

x List and explain the key issues that must be addressed (minimum of 4*). 
x List the current mission statement and discuss why the mission must shift—or 

justify why the current mission serves this “organization.” If the mission must 
shift, establish the new mission statement and provide the argument to justify 
your proposed new mission. (Carefully evaluate this section, since it sets the 
tone for all other areas of analysis.) Further, discuss the vision that must be 
established. 

x Prepare a SWOT analysis (minimum of 4* elements for each component, with 
explanations for each; include in the “T” section the “ultimate threat”). 

x Develop a list of specific performance objectives along with the criteria to 
measure each (minimum of 4*). Prioritize this list and provide the 
recommendations on how to implement each, detailing the action plan for this 
“organization” to pursue. 

x Each student is required to provide a minimum of two substantive replies to the 
postings of two other students, to answer all questions proposed by other 
students to each student's posting, and to provide substantive replies to all 
questions proposed by the Professor, within the date/time frame for each 
forum--Note late postings will not be accepted for points (no excuses). This 
Discussion Board Forum is an essential part of the class and participation by all is 



a crucial component. Follow APA style for in-text citations and references listed 
in your posts. 

Suggestions 
x Start early! 
x Read the assignment instructions carefully and thoroughly. 
x If you have any questions on the assignment instructions, requirements, and 

submission procedures, email your course instructor for clarifications as soon as 
possible. 

x Submit your completed assignment per the given submission instructions. 

*Note: This case sets the standards for all other assignments, specifically the "minimum" 
requirements (i.e. list a minimum of 4 correct) should be considered the benchmark for 
a grade of C.  Higher grades (B & A) have higher expectations (i.e. B=list a minimum of 7 
correct, and A=list a minimum of 10 correct; obviously incorrect listings do not count 
toward the minimum grade) therefore prepare this discussion assignment with this 
benchmark as the base. 
 
Assignment #1: 
 
Review the Company/Case Analysis requirements. Prepare the following sections for 
this assignment (note: the purpose of this assignment is to ensure successful progress is 
being made toward completion of the final Company/Case Analysis and to provide an 
initial review by the professor of the APA requirements): 
 

x Cover page 
x Historical background of the company (3-5 pages) 
x Discuss the distinguishing features (Market size, Market growth rate, Industry 

strength, etc.) of the industry that the company is in. 
x All papers must be typed, double spaced, 12-font, plus attachments, saved in a 

Word Document--loaded into Blackboard 
x Review the Sample A-Paper posted in the “Additional Resources” section of 

Blackboard. Also review the recommended APA sites. 
x Review the rubric posted in Blackboard for the assignments/analysis. Specifically 

5-points will be deducted for each statement missing source documentation 
(note this is plagiarism as well), each misspelled word, and each grammatical 
error; before the assignment/analysis is graded for content. 

Assignment #2: 
 
Review the Company/Case Analysis requirements. Prepare the following section for this 
assignment (note: the purpose of this assignment is to ensure successful progress is 



being made toward completion of the final Company/Case Analysis and to provide a 
continued review by the professor of the APA requirements): 

x Cover page 
x What is this organization's strategy to compete? Is the strategy working? 

Perform a complete, fully developed with explanations, SWOT analysis. (A 
minimum of eight components for element of SWOT, along with the 
identification and justification of the UT: Ultimate Threat is required: 8 
components for each SWOT element=C, 11=B, 14=A). 

x All papers must be typed, double spaced, 12-font, plus attachments, saved in a 
Word Document--loaded into Blackboard 

x Review the Sample A-Paper posted in the “Additional Resources” section of 
Blackboard. Also review the recommended APA sites. 

x Review the rubric posted in Blackboard for the assignments/analysis. Specifically 
5-points will be deducted for each statement missing source documentation 
(note this is plagiarism as well), each misspelled word, and each grammatical 
error; before the assignment/analysis is graded for content. 

Company Analysis and Questions 
 
The company analysis: begin the research by finding/reading the last four annual 
reports, and start working on this analysis ASAP. 
 
Include the following in your company analysis: 

x Cover page. 
x One page abstract of the case. 
x Historical background of the company (3-5 pages) (This section must be updated 

and corrected based on the Professor’s review in Assignment #1.) 

Answer the following questions in full detail (minimum of 3 pages per question, i.e. 
question #1 must be a minimum of 3 pages, as is the same requirement for each 
question number--the final paper is typically 25+ pages) updating all information 
through research:  (Reminder the definition of minimum = Grade C.) 

1. Discuss the distinguishing features (Market size, Market growth rate, Industry 
strength, etc.) of the industry that the company is in. (This section must be 
updated and corrected based on the Professor’s review in Assignment #1.) 

2. Discuss the competition within the industry. Who are the main players? How 
intense is the rivalry? How attractive is the industry? What factors are critical to 
competing successfully in the industry? Porter's Model of Competition must be 
used in this section 

3. Discuss how the industry is changing? 



 
4. What is this organization's strategy to compete? Is the strategy working? 

Perform a complete, fully developed with explanations, SWOT analysis. (A 
minimum of eight components for element of SWOT, along with the 
identification and justification of the UT: Ultimate Threat is required: 8 
components for each SWOT element=C, 11=B, 14=A). (This section must be 
updated and corrected based on the Professor’s review in Assignment #2.) 

5. Perform a financial analysis based on all current information available. Include in 
this analysis, a full comparison of the respective company’s financials to their top 
three publicly traded competitors. 

6. Provide your recommendations (a minimum of eight=C, 11=B, 14=A) and a plan 
of action. Note: Current information that must be reviewed: Current Annual 
Report, Current News, Current Research (beyond simple "internet search"), etc... 

x Document all sources properly (APA style is required--this is not an option), 
failure to do so, results in a plagiarized paper (using MLA for this paper results in 
a plagiarized paper), and the resulting grade is an F (zero points)--refer to the 
student dishonesty section of the syllabus. Make sure all sources are verified and 
acceptable---example:  Wikipedia is not an acceptable source for this project 
(and all other similar sources are not acceptable as well). 

x Format the paper in APA: review the “A-paper” that is included as a guideline 
(posted in the Additional Resources section). 

x Note: This is a “Senior-Level” company/case analysis. All papers must be typed, 
double spaced, 12-font, 25+: pages of analysis, plus attachments, saved in a 
Word Document-- loaded into Blackboard. Correct source 
documentation/formatting (APA) is required and failure to properly cite the 
sources results in a plagiarized paper. 

x Review the rubric posted in Blackboard for the assignments/analysis. Specifically 
5-points will be deducted for each statement missing source documentation, 
each misspelled word, and each grammatical error; before the 
assignment/analysis is graded for content. Note: beginning with the sixth 
statement missing source documentation, the paper will be graded as 
plagiarized, resulting in a final grade of zero points. 

 
  



Grading Scale 
The following grading scale will be used to assign a grade at the end of the course: 

Percentage 
Achieved 

Grade Percentage 
Achieved 

Grade Percentage 
Achieved 

Grade 

93% or above A 80% or above B- 70% or above C- 
90% or above A- 77% or above C+ 60% or above D 
87% or above B+ 73% or above C Below 60% F 
83% or above B 

 
Late Assignments 
All assignments and required online activities are due according to the deadline listed in 
the course schedule. Granting deadline extension is the course instructor’s autonomy. 
 
Incompletes 
If you are unable to complete the requirements for this course due to extenuating 
circumstances, an Incomplete grade (I) may be granted if you meet the general 
guidelines stated below. 

General Guidelines for submitting a course incomplete request: 
x More than 50% of the course session has elapsed. 
x The student has encountered an unexpected situation that is beyond his or her 

control.   
x The student is 

o in good academic standing -- up-to-date on all of the course assignments and 
has at least an overall passing grade, 

o able to complete all of the remaining coursework within a session (5 weeks 
for a undergraduate course and 6 weeks for a graduate course) that 
immediately follows  the session the student is currently enrolled, and 

o able to provide support documentations to substantiate the need for extra 
time should a session is not enough to complete the course requirements. 

If an Incomplete is granted, the instructor will set a deadline for all work to be 
completed. The deadline cannot go past one (1) session. All incomplete grades and 
deadlines are subject to approval by the designated university authority. 

Course Related Communication 

Online courses are conducted in an accelerated format. Timely communication is very 
important. When receiving emails from your classmates or instructor, please respond as 
soon as you can. 

Students are REQUIRED to use their Indiana Tech email account for all course related 
communication. The most direct, and effective, way to email your course instructor and 



classmates, is by using the Send Email function within the Blackboard course site. When 
you use the Send Email function, you automatically receive a carbon copy of the email 
you sent. In the event when you need to substantiate your claim that you did email your 
classmates or instructor, you can show that carbon copy to the person(s) who requested 
it.  

Please note that Blackboard only permits you to send email, it does not provide you 
with the check email function. All of the emails your classmates and instructor send to 
you will be delivered to your Indiana Tech email account. You are strongly encouraged 
to check your Indiana Tech email account regularly, preferably several times a week, to 
minimize the likelihood of miscommunication. 

The University policy requires each online course instructor to respond to a student’s 
email within 24 hours. Unless there is an extraneous situation that prevents the 
instructor from following this rule, you can expect to hear from the instructor within 24 
hours. If you don’t receive a reply within 24 hours, please do not hesitate to follow up 
with another email or forward the carbon copy of the email you sent to 
OnlineSupport@IndianaTech.edu with a note “Please help. It’s been 24 hours and I have 
not heard from my instructor” and the University support staff will act on your behalf to 
contact your course instructor. 


