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Course Description: “This course studies strategy formulation and implementation in 
international and domestic business enterprise. Case analysis and other appropriate 
methodologies are used to develop the skills and judgment necessary to provide overall 
direction to the organization. In particular, the course emphasizes the translation of 
strategy formulation to strategy implementation.” – Graduate Course Catalog 

 
Course Outcomes 
The principal objectives and learning outcome of this course is to have each student 
develop and demonstrate the knowledge and skills related to business strategy. 
At the end of this course, the student should be able to: 

• identify and develop a solid business strategy, 
• craft and execute a business strategy, 
• conduct a SWOT analysis using analytical tools, 
• develop an industry analysis, 
• have a general understanding of ethics as a social responsibility, sustainability, 

and strategy, 
• identify the five generic competitive strategies. 

Weighting - % of Total Grade 
Discussion /Participation Questions 25% 
Case Studies 25% 
Reflection Papers 25% 
Final Project - PowerPoint 25% 
Total 100% 

 
Class Materials 
Text: Required: Thompson, A. A., Peteraf, M.A., Gamble, J.E., & Strickland, A. J., 
III. (2020). Crafting and executing strategy: The quest for competitive 
advantage. (22nd ed.). New York, NY: McGraw-Hill Education. 
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Text: Optional: American Psychological Association. (2010). Publication Manual of 
the American Psychological Association. (6th ed.). Washington, DC: American 
Psychological Association. 

 
 
 

Discussion Forum Questions - 25% of final grade 
 

Expectations for Individual Weekly Discussion Questions (DQs) & Responses 
 

• Individual responses to weekly DQs should be at least 250 words 
• Please post responses to the threads provided. 
• APA formatting rules apply. 
• All DQs must be in your own words. 
• A cut and paste effort - even with an APA citation - will earn a zero. 
• Please make sure to proofread carefully. Grammar and spelling errors may impact 

the grade. 
• I expect your discussion question responses to reflect critical thought. 
• Your own experiences are always welcome - Please try to relate the course 

content to real-world applications from your professional or personal experience. 
• The class week starts every Monday and ends Sunday. 

 
When assigned, initial DQ responses are due each Wednesday and 
Two secondary posts to classmates and responses (if asked) to me by 
each Friday midnight. 

 
Attendance, Class Participation and Preparation 

 

Online participation is very important! When DQs are posted, in addition to posting your 
own DQ, you are required to respond to at least two other classmates’ weekly DQ (150 
words required for EACH response – not a combined total!). 

 
Responses to two DQs are due no later than Monday, 11:59 p.m. EST in 

the week that the DQ is assigned. 
 

Note: If you type your DQ response in WORD or directly in Canvas, you will be able to 
obtain a word count. 

 
• Please note that both quantity and quality are important considerations when it 

comes to participation. 
• In order to include each classmate in the discussions, please post your responses 

to those classmates that might not have a response yet. 
• As always, you may respond to more than the two required responses! 
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• Posting an "I agree" statement does not constitute participation, because it does 
not add anything of substance to the discussion and will earn no points. 

• You will find it is much easier to keep up with an online class when you are 
logging in and participating regularly. 

• You have until Friday to make the required minimum number of response 
posts to your classmates. 

 
 

Case Studies – 25% of Grade 

You will only be required to submit 3 Case Studies in the course: 

Week #2 – Case Study #1  

***Airbnb (case two in the text, p. C6-C9) Questions posted on Canvas 
 
 

Week #3 – Case Study #2  

*** Please read Case fourteen located in the back of the textbook on pp. 
C149-C161. NOTE: This Case Study ties into the material found in 
Chapter 5. Questions are posted on Canvas. 

 
 

Week #6 – Case Study #3  

***Whole Foods Market pages C171-C183; Questions posted on Canvas. 

Each of these Case Studies will have several questions associated with them. These 
questions, along with the requirements for the paper, will be posted in Week 2, Week 4, 
and Week 6. 

Your completed Case Study assignment should be submitted under the “Case Study #n” 
in the week in which it is assigned. Refer to the Rubric for Case Studies; this will indicate 
how I will grade your papers. Since APA formatting is required, also refer to the APA 
Help document for guidance. If you need help, please ask! 

When assigned, Case Studies are due on Sunday by 11:59 p.m. EST. 
 
 
Reflection Papers - 25% of final grade 

Reflection Paper # 1  

Reflection Paper #2  
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Reflection Paper #3  
 

Final Project including power point slides (25% of final grade) 
 

Details for the Final Project will be posted in Canvas under the Course Resources section. 
This project is 25% of your final grade. 
Final assignment requires written paper and power point slides; see Canvas. 

 
Late Work 

 
• I understand that life happens and there may be a time when you just can’t get an 

assignment submitted in a timely manner. In this case, you MUST communicate 
with me at least 24 hours prior to the due date. I will be happy to work with 
any student that needs help but will not accept tardiness on a frequent basis. 

 
If you have an assignment completed by the deadline but are unable to post it in the forum for 
technical reasons, you can send it to me by email to demonstrate that it was completed on time. 
However, you must post the assignment in the forum once that becomes available. 

 
Assignment Expectations 

 

Professional writing is expected for all assignments. All written assignments that include 
the words or ideas of others, must be cited. If you are not familiar with the format for 
citing work in your assignments, please either contact me or visit the Library for 
assistance. The APA Publication Manual is an excellent source! Academic integrity is a 
vital component of college success. Plagiarism will not be tolerated. Any papers that 
are found to include plagiarized work will receive a zero grade for that assignment, at a 
minimum. The maximum penalty for plagiarism depending on the severity of the 
infraction will result in a grade of F for the course. 

Problems with Class 
 

This class requires a lot of work. Anytime you feel that you might be falling behind in the 
course, it is best to contact me to discuss your situation - please speak with me if you are 
having difficulties meeting the requirements of this course. Together we will work out the 
problem. I cannot help you unless you contact me – communication is a critical 
factor in your success! Any student complaints or concerns about this course should be 
brought to the attention of the instructor first. I will make an effort to resolve the matter. 
Should that not happen, the matter may be taken to the appropriate department in the 
university. 
Academic Policy 

Academic Integrity: Lasell University expects you to follow high ethical standards. You 
should be familiar with the University’s policy for academic integrity as it appears in the 
catalog, including the examples of academic dishonesty listed. Your instructor will 
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strictly enforce standards for academic integrity. Consequences, including reporting and 
grade/course penalties, will follow current policies (see the current college catalog). 

Educational Accommodation for Special Needs: If you are a student with a 
documented learning disability as determined under the ADA and as defined in 
Chapter 504 of the Rehabilitation Act of 1973, you may benefit from certain 
accommodations. If you believe you qualify and would benefit from appropriate and 
reasonable accommodations, the Director is available to discuss those options with 
you. Please schedule an appointment by contacting the AAC Director, Dolores Radlo, 
via Starfish, e-mail: dradlo@lasell.edu or by calling (617) 243-2474 (Office location: 
Brennan Library Room 207).  

The University’s Academic Achievement Center provides tutoring in specific subject 
areas, technology to assist you with reading and writing needs, and workshops in areas 
such as test taking and study skills. 

Online Academic Support service is also available through Canvas once you log into 
Canvas. 

Questions? 

Under each week, you will see a heading called “Ask your Professor.” Use this area to 
post any general questions that pertain to a specific week’s work. If your question is of 
a PERSONAL nature, please email me directly. 

Canvas Notifications 

Automatic System Flags* for Graduate & Professional Studies: 
 

o LOW COURSE AVERAGE – flag is automatically sent to students whose 
course average falls below a B- throughout the session. The flag is 
automatically cleared by the system when course average rises above this 
threshold. 

 
o CANVAS LOGIN ISSUE – flag is automatically sent to students who (1) fail 

to login by the end of the add/drop period, and students who (2) login less 
than once per week (every 5 days) for the duration of the semester; the flag is 
automatically cleared by the system when the student logs back into Canvas. 

 
*please note that manual flags are not active for GPS courses; available flags 
include: Attendance Verification/Never Attended flag, and two automatic system flags 
(low course average, Canvas login issue). 
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