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SYLLABUS MGT 213 – Principles of Management 

 

Instructor: Therese Gedemer  

Phone: 414-379-7821  

Email: tagedemer72@marianuniversity.edu  

Mode of Delivery: Online 

 
Catalog Description 
A systematic analysis of the management process involving an integration of classical, behavioral, and modern contemporary philosophies. The 

importance of relating the theoretical principles of planning, organizing, leading, and controlling to practical experience is featured.  
 
Textbook 

Management Leading & Collaborating in the Competitive World, by Bateman, T 14th Edition, Mc-Graw Hill Irwin  

ISBN 978-1-260-26152-3 (Bound)   ISBN 978-1-260-78559-3 (Loose Leaf)    
 
 

 
Objectives 
Learn fundamental principles of sound Management and effectiveness, in both a national and international arena.  

 
Learning Outcomes or Student Competencies of Focus 
Define the skills required to be an effective manager. 
Summarize the basic steps in any planning process. 
Understand the skills and knowledge needed for managers to be effective globally 
Define key roles in managing technology 
Describe how to manage and lead change effectively 
 
 
 
 
 

 
Teaching Strategies 

Article Reviews  
There will be Article Reviews throughout to show relevance and understanding of events.  
 

Quizzes 
There may be quizzes throughout the course.  The quizzes will be administered on MO2. Video quizzes may also be given.  
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Examinations 
There will be examinations and a final (the final will take place during finals week).  They may include multiple choice, true/false, short answer, or essay 
questions. Make-up exams will not be allowed except in cases of extreme personal hardships or extenuating circumstances.  Individual arrangements for 
consideration to complete a make-up exam must be made in advance if possible with the instructor.  With advance notice, a make-up exam will be taken 
prior to the scheduled test day.   
 
Video Cases 
If a Video Case is assigned, Select a video case from the video folder on MO2 and review the assignment guide on what is to be done. 
 
 
Discussion Questions at the end of chapters 
Discussion questions must be uploaded to MO2. There will be dates due for Discussion questions online, and full instructions will be on MO2.  
 
Papers 
There will be short and long papers on various subjects, with additional instructions.  
 
Cases 
There will be cases to solve and may include additional questions as needed. 
 
Discussion Forums 
Students will participate in discussion forums. These forums will have due dates assigned as well, with multiple postings required to ensure full credit. There 
will be an additional participation grade for discussion forums as well.  
 
Meeting Time / Class discussion & participation This is an online forum, with all discussions beginning on the first day of class for the week; in this case 
Sundays are the beginning day of class.  Managers participate in organizations – they articulate positions related to budgets, people, projects, objectives, 
products, and services.  They make numerous decisions about what goes on in their organizations and give direction based on decisions.  Failure to 
participate results in lower budgets, smaller rewards, less desirable projects, etc.  Participation in class provides practice for participation in work 
organizations. 
 

Management & Standards  

Expectations:  

Due to the online and accelerated format of this course, success will depend on the practices outlined below.  
1. Students must familiarize themselves with the Marian On-line course shell prior to the first week of class. Tutorials are available.  

2. Students must check the online email accounts assigned to them for announcements, course documents, and email communications from the instructor or fellow students. 

This should be done consistently during the week.  **Make sure you check as I typically send various updates . 

3. Students must check the announcements posted by the instructor. When students log in to the course, the announcement page is displayed.  

4. Assignments will be uploaded to the student’s folders on time, and discussion posts submitted no later than the due date in order to gain full credit.  
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University Policies  

*For full description for Marian University policies and procedures, please refer to the Academic Bulletin.  

Academic Honesty Policy:  

A policy of academic honesty is consistent with the mission statement of Marian University by ensuring academic integrity and thereby furthering the 

personal, moral, and intellectual development of the learning community. The intent of this policy is to establish consistency and to heighten the 

responsibility of the entire university community (faculty, staff and students) by identifying areas that would violate the concept of academic honesty. 

Little distinction is made between the student who is actually guilty of academic dishonesty and anyone who aids the student (e.g. by providing a 

copy of a stolen exam or by writing a paper for another student). An instructor and the University may change a student’s grade at any time, even 

after a course has been completed, if the student has violated the Academic Honesty Policy.  

The rules and procedures set forth in the current Student Handbook dealing with academic honesty will be followed in this class. Students are 

expected to have familiarized themselves with these rules and procedures. These rules apply to cheating, plagiarism, and intentional 

misrepresentation of the truth. If an assignment is prepared by a student for this class, it is expected that it be the student’s own work and that any use 

of the work of another be properly quoted and cited. Penalties for violating the policy will be assigned consistent with the policies detailed in the 

Student Handbook. The minimum penalty for plagiarism is a failing grade on the assignment in question.  

Disability Statement:  

Marian University will provide reasonable accommodations to qualified individuals with disabilities. If you feel that you need accommodations to 

fully participate in this course, please contact Lisa Olig, Coordinator of Disability Services and Academic Support at 920-923-8951 or 

lmolig65@marianuniversity.edu.  

Adult Studies - Attendance Policy:  

Due to the accelerated format of courses in the Adult program, class attendance is mandatory. Students are expected to attend each class session in its 

entirety. However, balancing professional and personal obligations with school may result in a situation when a student is unable to attend a class 

session. 

 

 
1. One Absence - Students are expected to complete additional assignments to make up for the material covered in the missed class. Instructors have 

the discretion to determine content and format of assignments and any effect the absence may have on the final grade received.  

2. Two Absences - Reduction of one full grade; for example, downgrade from an “A” to a “B” as the final grade.  

3. Three Absences - Failure in course; grade of “F” will be recorded on the official transcript, and the student is required to repeat the course. No 

refund of tuition.  

 

When absences are anticipated, students are expected to notify the instructor, as far in advance as possible, to ensure that the absence will not impact 

classroom activities scheduled for that session. This allows for discussion as to how the student will make up the material covered during the absence; 

for example, completion of an additional written assignment, paper, or presentation.  

In the event of emergency or other unforeseen circumstances, students are expected to contact the instructor as soon as it becomes obvious that a class 

will be missed. Please note that the attendance policy will be applied whether the absence is excused or unexcused.  

An instructor may request that the Registrar administratively withdraw a student from a course if the student has not attended the first session of a 

course that meets once each week, or if the student has attended neither of the first two sessions of a course that meets more frequently than once a 
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week, and has not notified the instructor. Students who are administratively dropped by the instructor of the course will be assessed a 10% tuition 

penalty and have a WD grade recorded on their transcript. This policy does not negate the responsibility of students for their schedule of classes.  

Absence(s) from class will result in the following actions:  

Because the first two classes lay the foundation for the course, students may not miss both the first and second class sessions. Should a student miss 

both the first and second night of class, the student will be administratively dropped and a financial penalty applied as outlined in the Academic 

Bulletin.  

Class Cancellation Due to Inclement Weather:  

Decisions to cancel classes due to inclement weather are made by Marian University. Both students and faculty must use their discretion to determine 

if travel during inclement weather poses a safety risk. Unless students and faculty are either individually notified or an announcement is made via 

radio and/or television regarding class cancellations, it should be presumed that all classes will be held as scheduled. If classes are not cancelled by 

the instructor or by the University, the attendance policy will be in effect for students who do not go to class.  

Instructor Absences:  

If an instructor is late, students are expected to wait 20 minutes after the start time. If after that time, the instructor still has not arrived and a message 

from Marian University and/or the instructor has not been received, students may opt to leave. If an instructor arrives later than 20 minutes, class may 

be held for those students who remain. Instructors will contact students who chose to leave and discuss how the material covered will be made up.  

Classroom and Campus Expectations: 

Students are encouraged to maximize the learning experience offered through Marian University. Ideal learning takes place in environments where 

trust, mutual respect and active engagement is valued and observed by all participants.  

Students enrolled at Marian University are expected to conduct themselves in a manner appropriate to a professional setting. Students are expected to 

be respectful of the learning environment established by the instructor. No student has the right to be disruptive, disrespectful or uncivil in their 

conduct – including language – in any setting at Marian University (this includes online, Facebook, web-based venues).  

A student who is deemed to be inappropriate in the classroom may be asked to leave the class for a session or longer, or may be administratively 

withdrawn by University officials.  

Out of Classroom Workload Expectations:  

This course is a 3-credit course. For every hour of in course/instructional time, a minimum of two hours of out-of-class work is expected. Additional 

hours are expected of graduate course work depending on the degree outcomes. According to Federal Guidelines from the US Department of 

Education, a 3-credit course assumes a minimum of 135 hours of course-related activities. The outside of classroom expectations of the students are 

as follows, for various modalities of courses:  

• • A course that meets for three hours each week across a 15-week semester (meets three times for one hour, meets two time for 75 minute 

session, or meets once for a three hour block) will have a minimum of six hours of outside class-work per week.  

• • A 7-week course that meets once a week for approximately 4 hours, will have a minimum of 15 hours of outside class-work per 

week.  

• • An 8-week course that meets once a week for approximately 4 hours, will have a minimum of 13 hours of outside class-work per week.  

• • Online and hybrid courses will have a minimum of 135 hours of combined synchronous or asynchronous course activities across the length 

of the course.  
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Academic activities include, but are not limited to reading, writing, studying, research, completing various assignments, and small group work.  

At least an equivalent amount of class-related work is required for laboratory, field trip, practicum, workshop, group studio, individual studio, 

independent study, dissertation, clinical placements, student teaching, and practice. Courses that are more or less than 3 credits, use the same 

calculation of in course/instructional time, a minimum of 45 hours of course-related activities per unit of credit over the duration of the course. 
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Session Plans (Subject to adjustments and changes) 

 
   

Session Tasks or Activities List Readings and Resources Needed 

1 Introductions In MO2 

Chpts Part 1 Foundations of Management  

1,2,3 Article Review Article Review-full instructions on MO2 

 Discussion Questions and Forums As assigned in MO2  

   

2 Begin Part 2  Planning  

Chpts Case Study or Paper As assigned in MO2 

4,5,6 Discussion Questions and Forums As assigned in MO2  

 Article Review Full instructions on MO2 

   

3 End Part 2  Planning  

Chpts Begin Part 3  Organizing  

7,8,9 Discussion Questions and Forums As assigned in MO2  

 Short Paper Full instructions on MO2 

   

4 End Part 3  Organizing   

Chpts Begin Part 4 Leading  

10,11,12 Short Paper Full Instructions on MO2 

 Discussion Questions and Forums As assigned in MO2  

 Article Review As assigned in MO2 

   

5  End Part 4 Leading  

Chpts  Short Paper (2) Full Instructions on MO2 

13,14,15 Discussion Questions and Forums As assigned in MO2  

   

6 Part 5  Controlling  

Chpts  Case Study Full Instruction on MO2 

16,17,18 Discussion Questions and Forums As assigned in MO2  

   

7 Review Questions As assigned in MO2 

 Final Paper Due Textbook 

   

   

 


