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GENERAL COURSE INFORMATION 

 

Course Title:  Self-Leadership 
Course ID:  OL300-P01 and 01 
CRN:   30811 and 31095 
Term:   Spring 2021 Accelerated 

Online dates: Fully Online 
Days/Time:  January 25 – March 21, 8 weeks   
Location:  NA 
Credit Hours:  3 

 
 
INSTRUCTOR INFORMATION 
   

Instructor:  Elizabeth Lahey 
Office:  NA  
Phone:  708-764-2266 
Email:  elahey@mail.millikin.edu 

Office Hours:  By appointment via email, text, phone, Zoom, Teams or Skype 
 
 
GENDER EXPRESSION & IDENTITY 

 
At Millikin you have the right to define your own identity. You have the right to be called by the name you wish, 
and for your name to be pronounced correctly. You have the right to ask to be referred to by the pronoun that 

makes sense to you. You have the right to adjust those things at any point in your education. Students whose 
preferred names do not match their state issued identification may have their preferred name placed on their 
Millikin student identification card, their student email account, and diploma. Students must make these requests 
by contacting the Dean of Students Office at 217-424-6395. If you find that there are aspects of course instruction, 

subject matter, or classroom environment that result in barriers to your inclusion, please contact your instructor 
privately without fear of reprisal. 

 

PURPOSE OF THE COURSE 
 
Course Description: 
 

As the first course in the Organizational Leadership major, Self-Leadership focuses on developing the 
understanding of personal character as the foundation for effective leadership within an organization. Within the 



framework of becoming a more effective leader, students will examine the positive leadership characteristics they 
practice, consider their personal challenges as springboards for growth, reflect on their own ethical practices, and 

recognize the importance of communication to cogent leadership.  
 
Course Learning Goals, Outcomes & Objectives: 
 

Upon completion of the course students will be expected to be able to: 
 Analyze personal leadership characteristics, as well as critically examine experiences (good and bad) with 

leaders in many types of organizations.  
 Investigate organizations (local to international) to critically examine the influence of the leader on the 

organization.  
 Analyze various leadership theories, taking a chronological approach and comparing theories from 100 

years ago to those of today, and come to understand which leadership styles are most effective for today’s 
organizations. 

 Learn to see the importance of power dynamics in organizations and how it relates to social responsibility 
and ethical decision making. 

 Read and actively critique leadership materials while reflecting on their own experiences. 
 Write an informed and polished argumentative research essay on an ethical leadership topic that employs 

APA formatting 
 Engage in the art of summarization for concise and influential communication, and practice oral 

communication skills through discussion and presentation.  
 Apply the standards of academic writing and strategies for academic research within the context of the 

major.  
 
 
Tabor School of Business Learning Goals: 

 
1. (a) Students will become career-ready by demonstrating written communications appropriate for business 

professionals. (Written Communications Goal) 

 
Organizational Leadership Learning Goals: 
 
Students completing the Bachelor of Science degree in Organizational Leadership will: 

1. Interpret organizational issues and determine effective solutions consistent with organizational goals. 
2. Evaluate changes in the internal and external environments of organizations and construct appropriate 

response strategies, taking into consideration the organization’s political, social and cultural context. 

3. Design effective team-based, collaborative approaches for creative organizational solutions, while 
supporting increased organizational capacity for change. 

4. Use ethical reasoning to judge whether the actions and behaviors of leaders are ethically and morally 
responsible, while supporting an organizational system which maintains high ethical standards in response 

to organizational issues. 
5. Evaluate an organization in action. This performance learning experience will include on-site visits to 

discuss organizational issues in relation to program concepts and theories, recommend changes, and 
reflect upon the students’ realizations about Organizational Leadership. 

 
University Studies Interdepartmental Objectives:  
  
Reflection, writing, and ethical reasoning will guide your studies. Through the integration of reflection throughout 

the University Studies curriculum, you will explore and discover ways for developing a life of meaning and value. As 
you practice and polish your ethical reasoning skills, you will come to understand what it means to be a democratic 
citizen in a global environment. By asking you to write across the University Studies curriculum, we foster 
confidence in your ability to write for professional success.  All Millikin students take a sequence of university 

studies courses designed to provide a challenging development through the first three years of study at Millikin. 
The sequential courses—IN140, IN150, IN151, IN250, IN251 and IN350—form a common learning experience for 
undergraduate students at Millikin. Three learning threads are introduced and developed through the sequential 
requirements: (1) ethical reasoning, (2) reflection, and (3) intensive writing. The first-year courses emphasize 

ethical reasoning and academic inquiry along with related skills necessary for academic success, including critical 
writing, reading, research, reflection, and communication. In the second year all Millikin students take IN250 
United States Cultural Studies and IN251 United States Structural Studies. Taught by faculty from across the 
disciplines, all students engage in ethical reasoning, writing, and reflection skills as they relate to the study of the 

diversity of cultures, institutions, and social structures in the United States. In the third year, we challenge all 
Millikin students to examine, reason, reflect, and write about global issues through IN350, which is taught by 
faculty from across the disciplines. The sequential university studies requirements deliberately challenge students 
to prepare for academic success, to understand our own country’s multicultural realities and to make connections 

to the international global society of the contemporary world. The sequence introduces and reinforces key skills 
necessary for success and provide students with various models for ways of knowing and for inquiry into broader 



and more important questions that may arise within or beyond the major’s area of expertise. All along the way, 
students are asked to perform their learning through engagement in activities characteristic of democratic citizens 

in a global environment. Such performance provides the foundation necessary for students to actively engage in 
civic duties now and beyond.  
 
This course is a sequential element within the University Studies program. The U.S. Structure Studies course 

(IN251) explores the diversity of groups and institutions in the United States, including historical perspectives that 
inform contemporary understandings of diversity issues. Social structures refer to generally stable patterns of 
interactions, from the smallest units found in individual social relationships, through larger economic, political and 
social institutions in societies, to worldwide systems of relationships among nations. Students will build on their 

introduction to ethical thinking by considering ethical and social justice issues and their responsibilities for 
democratic citizenship. These courses include a significant research component, are writing intensive, and require 
exploration of primary sources (e.g., texts, scholarly research, music, artifacts, etc.). Pre-requisite: sophomore 
standing.  

 
The learning outcome goals for students taking this course that fulfills the United States Structural Studies 
requirement are that students will:  
 

1. Analyze social structures within the United States through the use of discipline-appropriate sources.  
2. Use ethical reasoning to make a judgment about some aspect of the structure of the United States.  
3. Reflect on your responsibilities as a democratic citizen in the United States.   
 

LEARNING ENVIRONMENT 
 
This is a distance delivery course.  It is fully online.  This means students will need to work independently online 
using Moodle.  It is the student’s responsibility to review the syllabus and content in Moodle to know the dates 

when readings and assignments are due.   
 
Moodle, the course management system used at Millikin, is used to centralize our communication for this class. 
Each week on Moodle, you will find your readings identified, assignments listed, and see updates for things to 

remember. You can log in to Moodle through my.millikin.edu, or through the quick links at the top of any Millikin 
webpage. Students are responsible for checking Moodle and reading the resources made available through this 
system. 
 

Students will be using TechSmith’s Knowmia to video record a presentation the first week of class.  Students will 
use VoiceThread for audio/video to record discussions five weeks during class.  Both technologies have a file 
walking student through how to use the software in Moodle prior to the first time they are used. 
 

Millikin University is committed to providing support for students using technology resources in pursuit of academic 
success.  The Department of Information Technology resides in Shilling Hall and offers walk-in support. 
 
Please visit <http://millikin.libguides.com/ed-tech> for link, resources, and additional information that aid in the 

use of technology in distance/hybrid delivery and technology policies. 
 
 
Students are responsible for regularly checking their Millikin University e-mail for messages from the professor 

and/or other university representatives.   
 
 

Required Books from the bookstore: 
 
(1) Any edition of The 7 Habits of Highly Effective People will be fine. The page numbers will be different depending on 

which edition you are using, so you will need to double-check your readings in an alternate edition. 

Newest edition: Covey, S.R. (2013). The 7 habits of highly effective people. New York: Simon & Schuster. ISBN 978-
1451639612 

 
(2) Other readings as are made available on Moodle. 

 
(3)  Students will also need to complete the CliftonStrengths assessment if they have not done so already 

and/or the student does not have the results from their prior assessment.  Please contact the CAPP 
Office, Carrie Pearson for assistance prior to the second week of class.   

 
 
Course Materials from the department:  
 

None. 

http://millikin.libguides.com/ed-tech


 
 

COURSE SCHEDULE & PLANS 
 
Online Engagement  
 

The engagement with course content is in lieu of class meetings.  Estimated engagement is noted on the course 
schedule below and is estimated to take approximately 43 hours. 
 
Landmark Events, Due Dates & Approximate Time Commitment  

All assignments are due by 11:59 pm on the day indicated. No late assignments will be accepted. Each assignment 
has a corresponding detailed instruction sheet in Moodle. 
 
Syllabus Quiz and Introductory Video     1/31 3 hours 

Readings & CliftonStrengths Assessment and Summary   2/7 6 hours 
Readings & Covey Audio-Video Discussion     2/14 5 hours 
Readings, Covey Audio-Video Discussion & The Role & Impact of Good Leadership on a  

Society Paper       2/21 7 hours 

Readings & Audio-Covey Video Discussion     2/28 5 hours 
Readings & Audio-Covey Video Discussion     3/7 5 hours 
Readings & Audio-Covey Video Discussion     3/14 5 hours 
Readings, Self-Leadership Development Plan    3/21 7 hours 

 
 
HOW LEARNING WILL BE ASSESSED 
 

Assignments & Semester Grading Weight 
 
Introductory Video       100 (10%) 
Syllabus Quiz        100 (10%) 

CliftonStrengths Written Summary      100 (10%)  
Covey Audio-Video Discussions (5 @ 50 points)    250 (25%) 
The Role & Impact of Good Leadership on a Society Paper   200 (20%) 
Self-Leadership Development Plan      250 (25%) 

Total         1000 (100%) 
 
 
Grading Scale & Methods: 

A student’s grade for any assignment in this course is a reflection of the instructor’s judgment of the quality of 
their work in its entirety.  Students are graded only on what is turned in to the instructor.   
 

 A ...................... 92% and above  

 A- ..................... 90%-91.9% 
 B+ .................... 88%-89.9% 
 B ...................... 82%-87.9% 
 B- ..................... 80%-81.9% 

 C+ .................... 78%-79.9% 
 C ...................... 72%-77.9%    
 C- ..................... 70%-71.9% 

 D+ .................... 68%-69.9% 
 D ...................... 60%-67.9% 
 F ...................... less than 60% 

 

Final ACCELERATED course grades will be turned in 2 weeks after the final class period. Grades are not rounded up on 
either individual assignments or final grades. 
 
Attendance & Participation 

 
Accelerated Course Attendance Policy 
 
According to the accelerated attendance policy, students who miss more than 25% of scheduled time will be 

instructed to withdraw from the course.  Failure to officially withdraw from the course will result in a grade of F.  
       
Each week of an accelerated course is the equivalent of 4 hours of scheduled time, whether the student is in a live 
classroom or working independently in an online, hybrid, or individual engagement mode.  Therefore, any portion 

of a missed live class (coming in late, leaving early, or taking excessive breaks) may be counted toward total hours 



missed.  Additionally, any week of online/hybrid/individual engagement coursework that a student does not log into 
the course Moodle site at least once will accrue 4 hours toward the total allowed missed hours. 

  
25% of an 8 week course (3 credit hours) allows the student to miss no more than 8 total hours.  
  

Instructors understand that emergencies and illnesses will occur.  Students are responsible for informing 

instructors via phone or email of any issues regarding attendance, whether missing a full or partial class period.  
However, prior notification does not constitute an excused absence.  Excused absences require written proof of 
why class was/will be missed.  Written proof may include documentation from your employer that you were 
required to go out of town on business or copies of medical documents proving someone close to you had a major 

illness, emergency, hospitalization or death.   
  
Students having pre-excused absences should plan to submit all assignments on time.  For an emergency excused 
absence, the instructor will determine an acceptable period for assignments to be completed.  Absences that 

cannot be documented are unexcused and will result in loss of points.  Note: Written excuses related to the final 
class session must be submitted within one week. 
 
Missed Assessments 

 
Students are expected to demonstrate professional level skills in all areas.  There will be no late assignments accepted, 
period.  Students will turn in everything on time or will receive a zero for the assignment.  There will be no reasons, 
excused or otherwise, no printer problems, no computer issues, etc.  For this class, there is zero tolerance for not turning 

in all assignments on time since you may work flexibly on your own schedule.  Even excused absences must submit 
assignments on time via email. 
  



 
 

Millikin University Syllabus Student Guidelines 
for All Courses 

 
TECHNICAL, CLASSROOM, AND COLLEGE POLICY INFORMATION 

 
 
Millikin University Well-Being Guidelines 
Millikin University and the Tabor School of Business are dedicated to creating an equitable and inclusive learning 

environment for all students. Furthermore, Millikin is committed to creating a campus culture of respect that is free 
from discrimination and sexual misconduct of all formats.  
 
Details about Millikin's federal compliance, disability accommodations policy, policy on gender expression and 

identity, and commitment to student well-being can be found here for your reference: 
https://millikin.edu/employment/acts-compliances.  
 
 

University Commitment to Student Success 
Millikin University is committed to the success of all students. As such, the University provides a variety of services 
devoted to academic support of both undergraduate and graduate students, although some service provision may 
vary by degree level. The Center for Academic and Professional Performance serves as the hub for these services. 

Services include, but are not limited to, the following: 
  

• Tutoring 
• Supplemental Instruction 

• Study Skill Assistance 
• One on One Advising  
• Major Change Assistance 
• Development of Personalized Academic Growth and Success Plans 

• Support of Exploratory Studies majors 
• Support for students on Academic Probation or Progress Warning  
• Accommodations for Students with special learning needs 
• Online Resource Library 

  
In addition to the Center for Academic and Professional Performance, the University Writing and Math Centers offer 
students intensive support in these subject areas. 
 

 
Disruptive Behavior Policy 
Students who exhibit behaviors that are considered to obstruct or disrupt the course goals or learning environment 
are subject to student conduct action per the University Standards of Conduct.  Behaviors that are considered 

disruptive include, but are not limited to: tardiness, sleeping, inappropriate use of mobile or electronic devices, use 
of language that is offensive or discriminatory, excessive interruption, and/or repeated violation of faculty or 
classroom expectations which are stated in the course syllabus.  Students who exhibit such behavior may be 
dismissed from the class and referred to Student Development. 

 
 
Dropping a Course and the University Withdrawal Policy 

There is an add/drop deadline for each academic term. During the allowed period, students may elect to add or 
drop courses by completing the proper form and requesting signature from the instructor or department chair as 
required. (Forms are available in Registrar’s Office.) Faculty members reserve the right to permit dropping or 
adding courses after the set deadline. Courses dropped during the appropriate period result in a W on the student 

transcript. Courses dropped after this period will result in the earned grade at the time of drop.  
 
Students who leave the University during or at the end of the semester must report to the Registrar’s Office to 
complete the necessary procedures and forms. Students who withdraw from the University may be eligible to 

receive a refund of charges assessed by the University in accordance with the refund schedules (undergraduate 
traditional, accelerated, or graduate) posted in the Academic Bulletin.  Students may also be involuntarily 
withdrawn if they engage or threaten to engage in behavior which poses a danger of causing physical harm to self 
or others. The Involuntary Withdrawal Policy may be found in the Student Handbook. 

 
 
Course Evaluations 

https://millikin.edu/employment/acts-compliances


Millikin University utilizes online course evaluations which are available beginning in the last week of each course 
term. Students may log into their MyMillikin portal to complete course evaluations. Evaluations are considered an 

important part of the teaching and students should feel comfortable giving thoughtful, honest feedback. 
 
 
Academic Integrity Standards 

The intellectual and moral integrity of an academic community depends upon an uncompromising commitment to 
honesty which guides the actions of all its members. Any disregard for this threatens the unrestricted and honest 
exchange of knowledge. The Faculty has the right and the responsibility to hold students to high ethical standards 
in conduct and in works performed, as befits a scholar at the university. Violations of academic integrity include, 

but are not limited to:  
  

 Cheating 
 Collusion 

 Electronic Dishonesty 
 Grade Falsification 
 Plagiarism 

  

Faculty members have the responsibility to investigate all suspected breaches of academic integrity that arise in 
their courses and shall have the authority to decide whether the student(s) has violated the Academic Integrity 
Policy. If it is determined that the violation occurred, the faculty member will decide the consequences, taking into 
account the severity and circumstances surrounding the violation, and will inform the student in writing, forwarding 

a copy of the letter to the Registrar and to the Dean of Student Development.  
 
Consequences to an academic integrity violation include, but are not limited to: 
  

 A letter in the student’s academic file 
 Failure on assignment(s) 
 Failure in the course 
 Issuance of an XF for the course 

 Conduct hearing with Student Development  
 
If a student received an XF, this remains as a permanent grade and cannot be removed from the official transcript. 
Some programs and majors have more explicit ethical standards, which supersede this Policy, and violation of 

which may result in dismissal from some programs or majors within the University. The complete policy may be 
found at https://www.millikin.edu/student-development/student-handbook.  
 
 

Coronavirus Guidelines and Attendance Policy 
Students or faculty that are ill should NOT attend or hold face-to-face classes or meetings. If you experience any 
combination of the following symptoms, you should contact your primary care provider or the DMH Health Clinic at 
217-424-6360. 

 Fever or chills  Cough 
 Nausea or vomiting  Fatigue 
 Muscle or body aches  Headache 
 New loss of taste or smell  Sore throat 

 Congestion or runny nose  Diarrhea 

 Shortness of breath or difficulty breathing  

People with COVID-19 have had a wide range of symptoms reported, ranging from mild symptoms to severe 

illness. Symptoms may appear 2-14 days after exposure to the virus. People with these symptoms may have 
COVID-19. You should explain your symptoms to your primary care provider or the DMH Health Clinic so they can 
determine whether you should be tested for COVID-19, and how long you should self-quarantine. You are not 
required to show documentation that you have seen a healthcare professional. Faculty who hold face-to-face class 

who are symptomatically ill or under quarantine should be reported to their academic chair or dean. 

You will not be penalized for missing a face-to-face class due to symptomatic illness or under quarantine, but are 
still required to complete assigned work. You may be assigned additional work to engage in course material missed 
during class. You should take note of the Academic Dishonesty policy in this syllabus as it relates to lying to or 

misleading faculty as it relates to course engagement and attendance. 
 
For Students Who Need to Attend Remotely 

https://www.millikin.edu/student-development/student-handbook


If you have an underlying health condition or have increased risk factors, you may choose to engage in this class remotely 
without meeting face-to-face. Alternative activities will be required to measure your engagement in the course. To elect 

this option, contact the instructor for more details. 

Classroom Health and Safety  

It is the shared responsibility of everyone in this course to maintain health and safety guidelines to reduce the risk of 
spreading COVID-19 and other illnesses. To that end, you have the responsibility to not only adhere to the safety 

guidelines listed below, but also to hold your classmates and faculty accountable. With compassion, bring noncompliance 
to their attention and remind them that it is to everyone’s benefit to follow the health and safety guidelines outlined. The 
instructor reserves the right to ask noncomplying students to leave the classroom at any time. You have the right and 
responsibility to report non-compliance of the instructor to their department chair, director, or dean. 

 Students and faculty are required to wear a face mask, shield, or use an appropriate barrier at all times. 
 Students and faculty are required to maintain 6 feet of social distance from one another at all times. 
 Students and faculty will jointly clean and sanitize equipment, furniture, instructional and meeting spaces with 

supplies provided by the University. At the end of each class, you will be expected to wipe down surfaces and 

ensure that the area you used is free of any papers, wrappers, bottles, trash, etc. 
 
If you have an underlying health condition or increased risk factors, you may wear additional personal protective 
equipment (PPE) beyond a mask. In doing so, you will not be discriminated against. It is possible, however, that 

assignments or projects may be modified to accommodate additional PPE. 

Academic Dishonesty - Addendum to Existing Policy 

Given the aforementioned leniency regarding attendance policies, the instructor is placing inherent trust in you to report 
missed class meetings accurately and truthfully. Misrepresenting your symptoms or quarantine status will be treated as an 

act of academic dishonesty as outlined in the university bulletin. 

You are not allowed to share or reproduce any electronic content from this course. Doing so will result in a failing grade or 
an XF for egregious incidents. For example, sharing clips of video or audio to social media (even if it is very funny!) is 
prohibited and will result in an F for the course. 

  



COURSE SCHEDULE & PLANS 
 

The course schedule is merely a guide. The professor reserves the right to alter course content, class assignments, 
activities, and/or dates as deemed necessary. 
 
All students that complete the course successfully will receive credit for completing their University required IN251 

U.S. Structures class, if they have not already done so.  All students taking this course as their U.S. Structures 
requirement are required to upload the Role & Impact of Good Leadership on a Society paper, to the appropriate 
Moodle dropbox for our course, as well as all three of the IN 251 Spring 2021 Assessment dropboxes:  Ethical 
Reasoning, Democratic Citizenship and Writing Sample. 

 
 
 

Week/Location Topics/Readings ASSIGNMENTS DUE 

 

Week 1: 1/25 – 
1/31 

Topics: 
 Introductions 

 Syllabus Review and Quiz 

Introductory Video due by Sunday 
 
Syllabus Quiz due by Sunday 

Week 2: 2/1 – 2/7 Topics: 
 Introduction to Self-Leadership 
 Building on Our Strengths 
 

Readings: 
 What is leadership (Kotter) 
 Managers and Leaders:  Are they different? 

(Zaleznik) 

 CliftonStrengths PPT 
 

 
CliftonStrengths Assessment & 
Summary due by Sunday 
 

Email instructor chosen leader 
for paper due in Week 4.  
Failure to do so results in a 10 
pt. deduction from paper. 

 

Week 3: 2/8 – 2/14 Topics: 
 Building Leadership Character 

Readings: 
 Part One and Habit (Covey) 
 Developing Leadership Character (Crossan) 
 Leadership Character PPT 

 

 
Week 3 Covey Audio-Video 

Discussion due by Sunday 
 
 

Week 4: 2/15 – 
2/21 

Topic 
 Leadership Traits, Skills, and Styles 
 

Readings: 
 Habit 2 and 3 (Covey) 
 Transformation Leadership (Williamson) 
 Discovering Your Authentic 

Leadership(Bawany)  
 Leadership, Traits, Skills & Styles PPT 

 

 
Week 4 Audio-Video Discussion due 
by Sunday 

 
 
The Role & Impact of Good 
Leadership on a Society Paper due 

by Sunday 
 
 

Week 5: 2/22 – 
2/28 

Topic 
 Leadership & Emotional Intelligence 

Readings: 
 Habit 4 and 5 (Covey) 
 Is Emotional Intelligence a Good Measure? 

 Leadership & Emotional Intelligence PPT 

 
Week 5 Audio-Video Discussion due 
by Sunday 

Week 6: 3/1 – 3/7 Topic 
 Leadership & Communication 

Readings: 
 Habit 6 and 7 (Covey) 

 Leading with Effective Communication 

(Sofield) 

 Leadership & Communication PPT 

 

 
Week 6 Audio-Video Discussion due 
by Sunday 



Week 7: 3/8 – 3/14 Topic 
 Everyday Leadership 

Readings: 

 Bucket Filling (Jones) 

 Drew Dudley:  Everyday Leadership (Video) 
 Everyday Leadership PPT 

 
Week 7 Audio-Video Discussion due 

by Sunday 

Week 8: 3/15 – 
3/21 

Topic 
 Self-Leadership Development Plan & Goal 

Setting 

Readings: 
 Developing You (McCullough) 

 Developing Goals & A Plan PPT 

 

 
Self-Leadership Development Plan 
due by Sunday 
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