
ADM 305 – Organizational Leadership 

 
Time and Place:  Online 2018 
 

Instructors:  
 

   
Course Description:  Review various leadership styles and theories in administrative and 
business settings. Students will review case studies and apply theory to real world situations 
providing more in-depth analysis of the theories and styles reviewed in this course.   
 
 
Textbook:  The Leadership Challenge: How to Make Extraordinary Things Happen in 
Organizations. (6th Ed.). Kouzes & Posner.  978-1-119-27896-2 
 
 
Other articles and/or case studies will be provided in the course. 
 
Learning Outcomes: 

 The ability to apply leadership theory to real world organizational problems. 

 Enhanced ability to analyze published reports, articles and research related to 
administrative leadership. 

 Ability to discuss administrative leadership and be able to debate points of perspective in 
a collegial and professional environment. 

 
Prerequisites: None   
 

Attendance: ASPIRE classes are accelerated and are offered in 8-week and 5-week sessions. 
Because of this, students are required to attend every class session. Missing any class will have a 
negative impact on the student’s learning and course performance.  In the event of an absence, 
the student is required to notify the instructor ahead of time and follow the instructor’s course of 
action for dealing with the missed class time. This may include the completion of additional 
assignments or a reduction in the final grade due to the missed class.  
 
Attendance on the first night/week is mandatory. Students will be required to participate in a 
week 1, introduction forum for attendance reporting. 

NOTE: THIS FORUM IS NOT GRADED BUT IS USED TO DETERMINE YOUR ATTENDANCE FOR 
WEEK 1. IF YOU DO NOT PARTICIPATE IN THIS DISCUSSION, YOU WILL BE REPORTED AS A 
"NO-SHOW" AND YOUR CAMPUS DIRECTOR WILL BE NOTIFIED. THIS COULD RESULT IN YOU 
BEING DROPPED FROM THE CLASS, REGARDLESS IF YOU POST IN THE OTHER WEEK 1 FORUMS. 

During the first week of a term, if you are absent from a seated or online class, you have not 
contacted your instructor, and attempts by staff to reach you fail, you will be dropped from the 
course. This will (in most cases) reduce your financial aid and may create a balance owed to the 
College.  
 

Attendance for online sessions will be considered satisfactory if the student has participated 

in the weekly discussions, meeting the requirements as outlined in this syllabus. Logging 

onto the online course is not considered satisfactory attendance. You must participate in the 

discussions. 



 

Once the seven-day drop period has passed, there will be no refund for a registered class. If you 
miss the second class, your options are: 

A. Talk to the instructor and see if he/she is willing to allow you to continue in the 
class. 

B. Complete a Drop/Add form. You will still pay for the class, but receive a non-
punitive grade of a “W”. 

C. Do nothing – you will receive an “F” and will be responsible for paying for the 
class. 

 
An instructor may fail any student who misses more than twenty-percent of a course (6 hours for 
an 8 week course, 4 hours for a 5 week course) after the drop period. Ultimately, it is the 
instructor’s decision to determine how to handle absences. 
 
Note:  Absences of any kind and length in an accelerated class should be avoided.  This 
instructor strongly endorses the ASPIRE Attendance Policy, and reserves the right to review the 
circumstances involved in any student absence to determine an appropriate course of action. 

 

 

Plagiarism and Cheating:   
The college policy on plagiarism and cheating will be followed on a consistent basis. The catalog defines 
“Cheating” as a means of giving or receiving of information illicitly with intent to deceive the instructor in 
his or her effort to grade fairly any academic work. “Plagiarism is “to take and use as one’s own thoughts, 
writings, or inventions, or another (Oxford English Dictionary). It is plagiarism when one uses direct 
quotations without proper credit and appropriate quotation marks, and when one uses the ideas of another 
without proper credit.  The penalty for academic dishonesty is severe.  (Refer to the college catalog, pp. 
82-84.)  
It is an academic offense with serious consequences – unethical, unwise, and also unnecessary.  There is 
certainly no need to plagiarize, since you are allowed to use sources, provided that you acknowledge them.  
In fact, there is no advantage in it either; papers based on expert sources, fairly acknowledged, are what 
instructors expect from their students.  Cheating is defined as any intent to deceive the instructor in his 
effort to grade fairly. Anything that can possibly affect the fairness of grading is cheating which I interpret 
to include any collaborative, mischievous behavior.  In this course, pay special attention to gleaning 
information off the Internet and do not pass it off as your own, or without proper citation.  Learn to 
develop ideas in your own words.  Do not purchase, borrow, or revise another student’s work.  Do not turn 
in an assignment that you did in another class. If you have any questions regarding plagiarism consult with 

your instructor or the online writing lab for guidance on writing in general. 
 
 

Students with Disabilities: 
North Carolina Wesleyan College seeks to fully comply with the Americans with Disabilities Act (ADA) and 

Section 504 of the Rehabilitation Act of 1973.  Students with disabilities who believe that they may need 

accommodations in this class are encouraged to speak privately with the Instructor and contact Counseling 

and Disability Service at 252-985-5369 or 252-985-5178 as soon as possible to coordinate and implement 

accommodations in a timely fashion. Counseling and Disability Services is located in the Hardee's Building 

on the Rocky Mount Campus. Students requesting accommodations must contact the Counseling & 

Disability Services Office who will determine the appropriate accommodations. 



 

 
Assignments:  Grading is based on the qualitative judgment of the instructor.  Grades will be 
based on a combination of individual and group assignments as well as participation. Students 
are encouraged to discuss their performance with the instructor at any time during the semester. 

The instructor does NOT accept late assignments, without prior written approval.  The 
course grade will be based on four components: 
 

o Weekly Reading Assignments (see outline below) 

o Weekly Discussions: Students will be required to participate in a weekly discussion 
within the Collaboration Forum. The goal of discussion boards is to challenge each 

other’s thinking about leadership and through purposeful and thoughtful discussions, 

develop your understanding of leadership theories. 
o Initial posts for each are due by Wednesday’s and should be at least 300 

words. For each day past Wednesday, you will lose 10 points. 
o Responses are due by Saturday’s. Respond to at least two classmates 

respond to those classmates that responded to your initial posts. Responses 

are worth 10 points each. 

o Mid-Term Assignment: Leadership Style Research Paper – Select two types of 
leadership styles (i.e. servant, charismatic, transformational, transactional ) and 
write an 3-4 page paper that discusses the traits of both styles (identifying similarities 
and differences) and how both can be applied in a professional setting. Discuss the pros 
and cons of both styles. Paper must adhere to APA format and include 3-4 references. 

Final Paper Due in Week 4.  

o Final Presentation: Book Review – Choose a current book on any of the following 
topics: Administration, Organizational Theory, Management, Leadership, Culture & 
Change, etc.  Prepare an individual reflection PowerPoint on the book and what it was 
about.  Provide how it could positively impact your place of work.  The PowerPoint 
needs to be 6-8 slides (not including title and reference page) with notes under the slides 
to further explain your points.  Think of the notes section as what you would be 
presenting in class if this were a face-to-face course. Students will submit title of book 

to instructor in Week 3. Due in Week 7. 

o Reflection Paper – Students will write a 3-4 page reflection paper (not including title 

and reference pages) that answers the following questions: Due on Wednesday in 

Week 8 

o What have been the most important concepts you learned in this class? 

o How has your personal experiences shaped your perceptions, beliefs and 
behaviors? 

o Through self-reflection, what are some personal changes you need to make in 
order to become an effective leader? Think about the each topic of the course 
(Model the Way, inspiring a shared vision, taking risks, etc.) 



 

GRADE BREAKDOWN 

 
Weekly Discussions/Participation 35% 
Mid-Term Paper   25% 
Book Review   25% 
Reflection Paper   15% 
   100% 

 

Weekly Outline: 

Week & Dates Reading Assignments What’s Due 

Wk 1: 

 

Introduction 

Textbook: Chapter 1 & 2 
Watch: https://www.youtube.com/watch?v=NfCWAdksZ8w 

https://www.youtube.com/watch?v=QmMcSBQvQLQ&t=13
6s  

Discussion Board 

Wk 2:  

 

Model the Way 
Textbook: Chapters 3 & 4 
“User Manual”: 
http://www.nytimes.com/2013/03/31/business/questbacks-
lead-strategist-on-his-user-manual.html  
 
Watch: https://www.youtube.com/watch?v=wBV28IddAdw   

Discussion Board 

Wk 3:  

 

Inspire A Shared Vision 

Textbook: Chapters 5 & 6 
Bass Article  
https://www.youtube.com/watch?v=5Y0hWUHYwdc 

Discussion Board 

Book Title Due 

Wk 4:  

 

Challenge the Process 

Textbook: Chapters 7 & 8 
https://www.youtube.com/watch?v=KforLAYNmfg (start listening 
at minute 2) 

Discussion Board 

Mid-Term Paper 

Wk 5:  

 

Enable Others To Act 
Textbook: Chapters 9 & 10 
Johannesen-Schmidt & van Engen article  
https://www.youtube.com/watch?v=EZPYLZ7I6gs 
https://www.youtube.com/watch?v=smoFbGesD_k  

Discussion Board 

 

Wk 6:  

 

Encourage the Heart 

Textbook: Chapters 11 & 12 
https://www.youtube.com/watch?v=5MY-8NI_KNA  

Discussion Board 
 

Wk 7:  

 

Textbook: Chapter 13 
Servant Leadership 

Discussion Board 

Book Review 

Presentation 

Wk 8:  

 

https://www.youtube.com/watch?v=yU8lUimI-Mk 
https://www.youtube.com/watch?v=JQLxxiN4Kvs 

Discussion Board 

Reflection Paper 

https://www.youtube.com/watch?v=NfCWAdksZ8w
https://www.youtube.com/watch?v=QmMcSBQvQLQ&t=136s
https://www.youtube.com/watch?v=QmMcSBQvQLQ&t=136s
http://www.nytimes.com/2013/03/31/business/questbacks-lead-strategist-on-his-user-manual.html
http://www.nytimes.com/2013/03/31/business/questbacks-lead-strategist-on-his-user-manual.html
https://www.youtube.com/watch?v=wBV28IddAdw
https://www.youtube.com/watch?v=5Y0hWUHYwdc
https://www.youtube.com/watch?v=KforLAYNmfg
https://www.youtube.com/watch?v=EZPYLZ7I6gs
https://www.youtube.com/watch?v=smoFbGesD_k
https://www.youtube.com/watch?v=5MY-8NI_KNA
https://www.youtube.com/watch?v=yU8lUimI-Mk
https://www.youtube.com/watch?v=JQLxxiN4Kvs


 


