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HCA 200: Introduction to Healthcare Administration 

Fall A - OL1 (Online) 

Course Syllabus 

 

Instructor:   Kathleen Gallman, Ph.D. 

 

Phone:   (252) 671-5776 

 

Email:   gallmank@ncwc.edu 

 

Office Hours:  By Appointment (Please email or call) 

 

Class Meets:   August 20 – October 12, 2018 

 

Credit:  3 semester hours 

 
 

Course Description:  This course is designed for undergraduate students who seek an 

understanding of the administration, organization and delivery of health care in the United 

States. This course studies the organizational structures, types of governance, and management 

issues of the American health care system. Topics to be examined include introduction to health 

care system; managing health services organizations and systems; health care environments, 

administrative responsibilities and structures; and function and roles of professional and non-

professional staff. 

 

 

Overview of Requirements:  This course is fully online. Students must have access to a 

PC/Macintosh and reliable internet access. Students will be required to participate in weekly 

discussions, “forums”, as well as submitting weekly essays and course projects. 

 
 

Textbook:  Essentials of the U.S. Health Care System by Shi & Singh; ISBN 978-1284100556 

(the textbook is required for this course). 

 

 

Learning Outcomes 

 

 Describe in detail the various health care management career opportunities 

 Distinguish between managing in a health care environment versus any other business 

setting 

 Articulate strategic problems and challenges facing health services 

 Identify the major stakeholders in health service organizations 

 

 

Prerequisites:  None  

 

mailto:gallmank@ncwc.edu
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Attendance 

 

This class is being offered in an accelerated format and will be delivered over 8 weeks. Because 

of this, students are required to attend every class session. Missing any class will have a negative 

impact on the student’s learning and course performance.  In the event of an absence, the student 

is required to notify the instructor ahead of time and follow the instructor’s course of action for 

dealing with the missed class time. This may include the completion of additional assignments or 

a reduction in the final grade due to the missed class. 

  

Attendance on the first night/week is mandatory. Students will be required to participate in 

a week 1, introduction forum for attendance reporting. NOTE: This forum is not graded 

but is used to determine your attendance for week 1. If you do not participate in this 

discussion, you will be reported as a “No-Show” and your campus director will be notified, 

regardless if you post in the other week 1 forum. This could result in you being dropped 

from the class, which could have a negative impact on your financial aid. 

 

Attendance for online courses is based on the student completing the weekly discussion 

boards. 

 

Once the seven-day drop period has passed, there will be no refund for a registered class. If you 

miss the second class, your options are: 

 

A. Talk to the instructor and see if he/she is willing to allow you to continue in the 

class. 

B. Complete a Drop/Add form. You will still pay for the class, but receive a non-

punitive grade of a “W”. 

C. Do nothing – you will receive an “F” and will be responsible for paying for the 

class. 

 

An instructor may fail any student who misses more than twenty-percent of a course (6 hours for 

an 8-week course) after the drop period. Ultimately, it is the instructor’s decision to determine 

how to handle absences. 

Note:  Absences of any kind and length in an accelerated class should be avoided.  This 

instructor strongly endorses NCWC’s Attendance Policy and reserves the right to review the 

circumstances involved in any student absence to determine an appropriate course of action. 
 
Disability Support Services 

 

DISABILITY SUPPORT SERVICES:  North Carolina Wesleyan College seeks to fully 

comply with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation 

Act of 1973.  Students with disabilities who believe that they may need accommodations in this 

class are encouraged to speak privately with the Instructor and contact Counseling and Disability 

Service at 252-985-5369 or 252-985-5178 as soon as possible to coordinate and implement 

accommodations in a timely fashion. Counseling and Disability Services is located in the 

Hardee's Building on the Rocky Mount Campus. Students requesting accommodations 

must contact the Counseling & Disability Services Office who will determine the 

appropriate accommodations. 
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Academic Honesty 

The college policy on plagiarism and cheating will be followed on a consistent basis. The catalog 

defines “Cheating” as a means of giving or receiving of information illicitly with intent to 

deceive the instructor in his or her effort to grade fairly any academic work. Plagiarism is “to 

take and use as one’s own thoughts, writings, or inventions, or another (Oxford English 

Dictionary).” It is plagiarism when one uses direct quotations without proper credit and 

appropriate quotation marks, and when one uses the ideas of another without proper credit.  The 

penalty for academic dishonesty is severe.  (Refer to the college catalog, pp. 82-84.)  

Plagiarism is an academic offense with serious consequences – unethical, unwise, and 

unnecessary.  There is certainly no need to plagiarize, since you’re allowed to use sources, 

provided you acknowledge them.  In fact, there is no advantage in it either; papers based on 

expert sources, fairly acknowledged, are what instructors expect from their students.  Cheating is 

defined as any intent to deceive the instructor in his effort to grade fairly. Anything that can 

possibly affect the fairness of grading is cheating, which I interpret to include any collaborative, 

mischievous behavior.  In this course, pay special attention to gleaning information off the 

Internet and do not pass it off as your own or without proper citation.  Learn to develop ideas in 

your own words.  Do not purchase, borrow, or revise another student’s work.  Do not turn in an 

assignment that you did for another class. If you have any questions regarding plagiarism, please 

consult with your instructor or the online writing lab for guidance. 

Assignments 

Grading is based on the qualitative judgment of the instructor. Grades will be based on a 

combination of individual assignments as well as participation. Students are encouraged to 

discuss their performance with the instructor at any time during the semester.   The course grade 

will be based on four components: 

 

o Weekly Readings: Students will complete a variety of readings, assigned by the 

instructor. The assigned readings can be found within the coursework tab. 

 

o Weekly Discussions: Students will be required to participate in weekly discussions 

within the Collaboration Forum. For each discussion, students will respond to the 

readings/video assigned and reflect on what the readings meant to them. The instructor 

may post additional questions.  

Students will provide examples of how they have experienced the concepts in their 

everyday personal and/or professional lives. Students should demonstrate an 

understanding of the materials and engage in thoughtful reflection to include their 

opinion. Students are expected to engage with other classmates, with the goal of having 

an in-depth conversation, brain storm ideas, share experiences and ask questions. 
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Initial posts are due by Wednesday’s, at 11:55 pm and should be approximately 

300 words. Replies to classmates (minimum of two) are due by Fridays at 11:55 

pm. For each day that your initial post is late, you will have 10 points deducted. 

Responses to classmates are worth 10 points each. 

 

o Bi-Weekly Essays: For weeks 1, 3, 5, and 7, students will write an individual essay on 

the that week’s topic. Students’ individual essays will be graded based on how they 

present their understanding of material, their depth of thought, and the quality of their 

arguments. Students can decide on which aspect of the weekly topic they wish to discuss 

or they may focus on the entire topic. For each essay, students are required to find one 

peer reviewed article published within the past 5 years, in addition to the readings 

provided by the instructor. The essay should be written using APA format, with at least 

one direct quote from the peer reviewed article. The essay must be 2-3 pages in length, 

double-spaced, using a 12 pt. font. Essays are due on Saturdays by 11:55 pm.  
 

o Major Topic Paper - This is an individual assignment that students should work on 

independently. Students should choose a healthcare-related topic that is discussed in this 

course (Health Care Management) and relate that topic to their everyday work or 

personal lives. Sample topics include: how the current healthcare structure in the U.S. 

impacts various populations; technology and its effects on health care; and special 

populations and their access to health care. Students may select a topic other than the 

samples listed, but the topic must be related to the course content.  

The Major Topic Paper should be 5-7 pages, not including title and references pages. 

Students are required to research and find 3 articles from peer-reviewed journals and 

incorporate them into their paper. Sources should valid and credible and can be located 

within the Wesleyan online library. Wikipedia and businessdictionary.com are not 

considered peer-reviewed, credible resources and will not be accepted. The major topic 

paper should include an Introduction, Body, and Conclusion, along with Title and 

Reference Pages.  

Students will be required to submit their topic for the Major Topic Paper by the 

end of week 2 (Saturday by 11:55 pm). An outline for the Major Topic Paper will 

be required by the end of week 4 (Saturday by 11:55 pm) and the final Major 

Topic Paper is due by the end of week 7 (Saturday by 11:55 pm). Students may 

submit a draft to the instructor prior to the 7
th

 week deadline for review and feedback. 

 

o Presentation – Prepare a PowerPoint presentation based on the Major Topic Paper. The 

presentation should be 10-15 slides including a title page and reference slide. Students 

are required to upload their presentation in the coursework file for Week 8. 

 

 

APA Citation Policy and Reference Materials:  The Business Division citation policy is that 

all students should use the American Psychological Association (APA) citation style for all 

assignments and projects. Please refer to the reference formatting information available through 

the Writing Center or the NCWC Library website. 
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Written Assignments:  All papers must follow APA format, be double-spaced, and in 12 font. 

Your paper should also include a title page and a reference page. Please type your name and 

course information on the title page according to APA 6
th

 edition. Remember to check your 

paper for spelling errors and grammatical errors. Assignments are due by the deadline designated 

in the Courseroom. Late assignments should be approved by the instructor prior to the missed 

deadline.  Late assignments will not be accepted without prior approval from the instructor. 

Please make this class a priority! 

 

GRADE BREAKDOWN 

 

Bi-Weekly Essays 40%  

Discussion Boards 20% 

Major Topic Paper 30% 

Presentation 10% 

 100% 
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CLASS SCHEDULE 

Week Dates Topic/Readings Assignments 
1 August 20

th
 – 

August 26th 

Chapter 1 – Major Characteristics of U.S. 
Health Care Delivery 
Chapter 2 – Foundations of U.S. Health 
Care Delivery 

Read Chapters  
Discussion Board 
Essay #1 

2 August 27
th

 – 

September 2
nd

  

Chapter 3 – Historical Overview of U.S. 
Health Care Delivery 
Chapter 4 – Health Care Providers and 
Professionals 

Read Chapters 
Discussion Board 
 

3 September 3
rd

 – 

September 9
th

  

Chapter 5 – Technology and Its Effects 
Chapter 6 – Financing and Reimbursement 
Methods 

Read Chapters 
Discussion Board 
Essay #2 
 

4 September 10
th

 – 

September 16
th

  

Chapter 7 – Outpatient Services and 
Primary Care 
Chapter 8 - Hospitals 

Read Chapters 
Discussion Board 
Major Topic Paper – 
Outline Due 

5 September 17
th

 – 

September 23
rd

  

Chapter 9 – Managed Care and Integrated 
Systems 
Chapter 10 – Long-Term Care Services 

Read Chapters 
Discussion Board 
Essay #3 

6 September 24
th

 – 

September 30
th

  

Chapter 11 – Populations with Special 
Health Needs 
Chapter 12 – Cost, Access, and Quality 

Read Chapters 
Discussion Board 
 

7 October 1
st
 – 

October 7
th

  

Chapter 13 – Health Policy 
Chapter 14 – The Future of Health Services 
Delivery 

Read Chapters 
Discussion Board 
Essay #4 
Major Topic Paper 
Due 

8 October 8
th

 – 

October 12
th

  

Review of Chapters 1 - 14 Chapter Review 
Final Discussion  
Power Point 
Presentation 

  


