
North Carolina Wesleyan College 
 
HCA 425 Quality Assurance in Healthcare Organizations (3 Semester Hours) 
 
This course explores aspects of risk management and quality assurance within the healthcare 
arena. Topics include legislative mandates, healthcare agencies’ requirements, and methods of 
assessing and improving the quality of care. The course emphasizes the procedures utilized to 
monitor physician and professional staff reappointment and credentialing. We will discuss 
integration of the research process to conduct performance monitoring, quality improvement, 
and risk assessment. Ultimately, the course will demonstrate the ways statistical analysis is 
used to inform decision making. 
 
Course Objectives: 

HCA 425 

1. Define basic language and definitions of quality measurement and reporting 

2. Discuss the concepts of transparency and consumer access to QA reporting 

3. Discuss some of the financial incentives in quality — payment for performance, global   
payments and other incentives 

 

1. Explain the basic aspects of current tools used in QA — Hedis, NCQA, Health grades and 
review of websites, including CMS, the Hastings Center, the Commonwealth Fund, and 
the Center for Studying Health System Change 

 

2. Understand the application of copyright to distance education 
 

3. Summarize the implication of the New Reform Bill on Quality  
 

4. Utilize some quality tools 
 

5. Understand some essential technical terms, facts, theories, methods, and principles 
related to healthcare operations management 

 
Mission for Healthcare Administration Program: 

The Bachelors of Science in Healthcare Administration program prepares students for 

successful careers to manage and lead in the changing landscape of healthcare by providing 

innovative strategies to improve the efficiency and quality of healthcare services delivered. The 

degree will emphasize organizational competence in managing and developing professional 



standards, policies, data management, fiscal responsibilities and areas of public health that 

influence the quality and equitable delivery of healthcare services.  

 

Program Description (College Catalog pg. 177): 

A degree in Healthcare Administration prepares students to be managers in a variety of 

healthcare industry settings. Using foundational courses from business, the degree builds on 

managerial principles to educate future healthcare leaders in areas of public health, economics, 

healthcare policy/law, data management and strategy. Graduates with a B.S. in Healthcare 

Administration will be qualified to plan, manage data, and direct operations in health care 

facilities such as nursing homes, physicians’ practices and clinical settings such as hospitals or 

laboratories. This program is available as a major and an undergraduate certificate; also, as a 

concentration within the Organizational Leadership major. 

Program Goals: 
 

6. To develop and maintain a curriculum that reflects current trends and strategies in 
healthcare administration. 

7. Create a community of alumni that are engaged in improving the landscape of 
healthcare delivery services at local, state, national and global levels. 

8. To prepare students for graduate studies and/or for entry into the field of healthcare 
administration (HCA) following completion of the HCA major.  

 

Program Learning Outcomes (PLOs): 

1. Learners will be able to demonstrate an understanding of the healthcare delivery 
system in the US. 

2. Learners will develop skills to effectively communicate and collaborate as a strategic 
member of the healthcare team. 

3. Learners will apply risk and quality management concepts within the healthcare arena. 
4. Learners will be able to apply legal and ethical principles to dilemmas faced by managers 

in the healthcare area. 
5. Learners will develop skills to interpret utilization of health information technology in 

the healthcare setting. 
6. Learners will be able to analyze socio-cultural and economic forces impacting the 

accessibility and efficiency of healthcare service delivery. 
7. Learners will be able to critically analyze research in healthcare management and utilize 

to improve service outcomes.  


