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Competency-Based Education Program 

 

ACCT-240 Intro to Managerial Accounting 

 

Instructor 

Contact: 

Name: Kerry Calnan 

E-mail Address: Kerry.Calnan@nichols.edu  

Office Hours: by appointment.  

Course 

Description: 

Examines the use of accounting data for planning and control in organizations. 

Topics include cost classification, profit planning, activity-based costing, flexible 

based budgets, marginal and break-even analysis. Computer usage is integrated. 

Not open to accounting majors (3 Hours, 1 Semester Prerequisites:  ACCT 238  

  

Extended description: 

We will emphasize how the information is used to make decisions, rather than 

how to create the information. Accounting information can be used to support all 

decisions made in business today.  

As you progress, think about how this material relates to your decision making 

today, your next course, and the position you aspire to upon completion of your 

degree.  

How does a business’ Strategy affect its choice of performance measures and 

products offered? How do Ethics affect a company’s cost and product decisions? 

Does accounting information support a Marketing plan that is based on meeting or 

exceeding customer expectations for quality and delivery of product or service? 

How have recent trends in Operations Management affected the cost structure of 

firms, break-even points, make or buy and outsourcing decisions? How can 

accounting information assist Management in achieving their performance goals? 

Will managers use capital budgeting techniques discussed in Finance if they are 

evaluated in terms of accounting profit? Does the Economic environment have an 

effect on a business’ pricing decisions? 

mailto:Bryant.Richards@nichols.edu
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Course 

Competencies 

and Learning 

Outcomes: 

Competency 1: Identify foundational managerial accounting concepts. 

1.1 Define Managerial Accounting and Identify the Primary Responsibilities of Management 

1.2 Distinguish between Financial and Managerial Accounting 

Competency 2: Classify resources according to cost type and behavior. 

2.1 Distinguish between Merchandising, Manufacturing, and Service Organizations and 

prepare financial statements 

2.2 Identify and Apply Basic Cost Behavior Patterns 

Competency 3: Examine multiple costing methods to compare and contrast. 

Competency 4: Use the relationships between cost, volume, and profits (CVP) to 

demonstrate how profits can be affected by its components. 

4.1 Explain the Contribution Margin and Calculate Contribution Margin per Unit, Contribution 

Margin Ratio, and Total Contribution Margin 

4.2 Calculate a Break-Even Point in Units and Dollars 

4.3 Perform Break-Even Sensitivity Analysis for a Single Product Under Changing Business 

Situations 

4.4 Perform Break-Even Sensitivity Analysis for a Multi-Product Environment Under Changing 

Business Situations 

4.5 Calculate and Interpret a Company’s Margin of Safety and Operating Leverage 

Competency 5: Develop a comprehensive budget 

5.1 Describe How and Why Managers Use Budgets 

5.2 Prepare Operating Budgets 

5.3 Prepare Financial Budgets 

5.4 Prepare Flexible Budgets 

5.5 Apply payback, accounting rate of return, net present value, internal rate of return, and 

profitability index to make recommendations for capital budgeting decisions. 

Competency 6: Analyze and make recommendations for short-term decisions 

when it comes to special orders, make or buy, keep or discontinue a segment or 

product and sell or process further.  

6.1 Identify Relevant Information for Decision-Making 

6.2 Evaluate and Determine Whether to Accept or Reject a Special Order 

6.3 Evaluate and Determine Whether to Make or Buy a Component 

6.4 Evaluate and Determine Whether to Keep or Discontinue a Segment or Product 

6.5 Evaluate and Determine Whether to Sell or Process Further 

6.6 Evaluate and Determine How to Make Decisions When Resources Are Constrained 

Textbook and 

Other Course 

Materials:  

Great news: your textbook for this class is available for free online! 

Principles of Accounting Volume 2 Managerial Accounting from OpenStax, ISBN-10: 

1-947172-59-X 

You have several options to obtain this book: 

 View online 

The web view is recommended -- the responsive design works seamlessly on any 

device. 

Grading Scale:  In order to pass this course, you must receive an 80% or higher overall. A “B” is 

passing, and an “A” is 90% or higher overall.  

 

https://openstax.org/details/books/principles-managerial-accounting?Book%20details
https://cnx.org/contents/kg0cimBs@11.6:feO1bURf@4/Why-It-Matters
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Grade 

Components: 

Your final grade in this course is based on your ability to pass each of the 

summative assessments, one for each competency, at the threshold of 80% or 

higher.  

 

Component Impact on Final Grade 

Pre-tests Not included in final grade. 

Learning Activities Not included in final grade. 

Post-tests Final grade based on these assessments 
 

Late work: This course is designed for you to proceed at your own pace. However, I urge you 

to take the pretest for the first competency during the first three days of class and 

to progress at an accelerated rate. Unlike most traditional college programs, the 

courses in this program last 7-weeks, which means that it is easy to fall behind. In 

order to avoid this, allocate sufficient time to complete all work in an efficient and 

qualitative manner, so that you are able to pass all four post-tests within the time 

allowed.  

Time 

commitment: 

Online courses are typically just as time intensive, and may be more rigorous, than 

traditional courses. Many students claim that online courses require more time 

and commitment. As you begin this course, you would be wise to schedule 8 or 

more hours per week for studying materials and completing assignments. Falling 

behind in this course is particularly problematic because the concepts we cover are 

cumulative. This means that not becoming proficient with information and 

objectives presented and assessed in a particular week can lead to low scores for 

that week as well as in subsequent weeks.  

Class 

Participation: 

Online courses require your active participation. Here are some tips for success:  

 In courses with discussion forums, you learn from one another by posting 

questions, justifying your comments, and providing multiple perspectives. 

When you prepare for discussions through thoughtful reflection, you 

contribute to your own successful learning experience as well as to the 

experience of your peers. 

 Log in to the course frequently (at least several times per week for long 

semesters and daily for summer sessions) and check your email as I will be 

sending weekly emails, as well as post Announcements. This will keep you 

appraised of any course updates, progress in discussions, assignment 

information, and messages requiring immediate attention. 

 Be aware of and keep up with the Course Schedule in the Syllabus.  
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Academic 

Integrity: 

The successful functioning of the academic community demands honesty, which is 

the basis of respect for both ideas and persons. In the academic community, there 

is an ongoing assumption of academic integrity at all levels. There is the 

expectation that work will be independently thoughtful and responsible as to its 

sources of information and inspiration. Honesty is an appropriate consideration in 

other ways as well, including but not limited to the responsible use of library 

resources, responsible conduct in examinations, and the responsible use of the 

Internet.  

Attendance 

and 

Withdrawal 

Policies: 

Attendance (regular participation in the online classroom) is essential for 

maintaining the best learning environment. 

 You will be expected to log on to the course site 2-3 times per week until 

you have finished all work successfully. 

 Regular communication with the instructor is encouraged. If you have any 

questions about the material covered in this class, don’t hesitate to contact 

your instructor. He/she is here to help you. 

 If, for whatever reason, you decide to withdraw from this course, be sure to 

check the final withdrawal date.  

Course Rules 

and 

Expectations: 

Your Expectations of Me:  

 I will treat you with courtesy and respect.  

 I will respond to your telephone calls and e-mails within a reasonable period of 

time.  

 I will do my best to help you prepare for the future classes.  

 I will model high standards of academic honesty and integrity.  

 

My Expectations of You:  

 You will treat me and your fellow classmates with courtesy and respect.  

 You will contact me if you have questions or if you don't understand 

something.  

 You will do your best to master the material and to submit work that you are 

proud to put your name on.  

 You will display high standards of academic honesty and integrity.  

Build Rapport: If you find that you have any trouble keeping up with assignments or other aspects 

of the course, make sure you let your Instructor know as early as possible. As you 

will find, building rapport and effective communications are the keys to becoming 

an effective professional. Make sure that you are proactive in informing your 

Instructor when difficulties arise during the term so that we can help you find a 

solution.  
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Netiquette:  Behind every name there is a person. Respect each other. We are all in this 

together.  

 Keep in mind you are taking a college class. Something that would be 

inappropriate in a traditional class is also inappropriate in an online class.  

 Be aware that typing in all capital letters indicates shouting  

 Be careful with humor and sarcasm. Both can be misunderstood.  

 Review all discussion postings before posting your own to prevent redundancy.  

Syllabus 

Disclaimer: 

Information contained in this syllabus is, to the best knowledge of this Instructor, 

considered correct and complete when distributed to the student. The Instructor 

reserves the right, acting within policies and procedures of Nichols College, to 

make necessary changes in course content or instructional techniques without 

prior notice or obligation to the student. Any changes made would be 

communicated accordingly.  

 

 

 


